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StockhoIders Letter

have often said over the past couple of years that the bad parts of the Company are

shrinking and the good parts of the Company are growing That continued to be true during

Our loan portfolio grew percent during 2013 That equals $64 million in additional loans

Our customers deposits grew by $2g million We are appreciative of the trust our customers

place in us

significant development during 2013 was the opening of an office in Rochester Minnesota

spent 15 years of my career in the Rochester area and believe that it is an economic bedrock

due to the strength of Mayo Clinic which is based in the city Because of our existing

relationships in that market we were able to hire four experienced and welUconnected

bankers as well as attract commumty board members described as the Whos Who of

Rochester

Owing late 2013 we broke ground for new office building in Coralville Iowa It will serve

as our headqLlarters in eastern Iowa and signifies our behefin the strength of that market

We expect to occupy the building before the end of 2014

Our focus in all markets continues to be serving our business customers Our bankeis are well trained and coached to seek those

businesses that can benefitfrom commumty bank like ours that makes providing the best in financial services to businesses its priority

We pride ourselves in offering convernent branch network for our individualcustomers In addition to traditional hank loans and

deposits we offer full complement of mortgage loans and have an experienced arid growing personaltrust department

New business development is our priority Serving our customers is our single focus

People occasionally ask What keeps you up at night Currently the two mosttroubhng aspects of our business are increasing regulation

and cyber threats

Although banks generally have been blamed in large part for the recent financial cnsis it seerris that regulators and legislators alike have

not adequately distinguished between community banks and large complex money centers and investment banks Though the regulatory

burden placed on community banks can seem daunting and at times unfair West Bank is committed to allocating the necessary resources

to con ply with all regulations in timely and efficient manner

In terms ofcyberthreats as customers increasingly rely on technologyto conducttheir banking business criminals continue to scarcE for

iew ways to steal Ihe bad guys are from all over the world Cybercrime has no boundaries serious threat is to personalcomputers used

ii
fioiiies Unfortunately many personal users do not think about defending themselves from hackers hey do riot investtho money to

protect their home computers We continue to combat cyber threats by educating our employees and customers utilizng fraud detect on

software arid encouraging our customers to do the same and working with industry experts

West Bank celebrated its 120th birthday during 2013 Not only have we served customers for 120 years we determined we are the oldest

company of any kind headquartered in West Des Moines Iowa We look forward to serving our communities for many years to come

We are optimistic as we look forward to 2014 The economy appears to be slowly improving in spite of the dysfunction in Washington DC

and the incessant flow of new regulations We believe we operate in three of the best mai kets in the Midwest Our employees stand ready

to serve

Thank
you foryour support

David NeLson

Chief Executive Officer and President

David Nclson



Consolidated Condensed BaIance Sheets

Allowance for loan Losses

Loans net

Premises and equipment net

Accrued interest receivable

Bank owned life insurance

Other real estate owned

Deferred tax assets net

Other assets

Total assets

41126

1299

42425

3/5216

11 851

230

991120

11319

977929

148/

4007

26 376

3800

9193

9890

$1442404

6041

111057

171474

292314

11789

3363

927401

li529

911872

609

3652

2a130

8304

991

7077

$1448175

StockhoLders Equity

Preferred stock $001 parvalue authorized 50000000 shares no shares issued

and outstanding at December 21 2013 and 2012

Common stock no parvalue authorized 50 000000 shares 15916204 and 11403 882

shares issued and outstanding at December 312013 and 2012 respuctively

Additional paidin capital

Retained earrnngs

Accumulated other comprehensive income loss

Total stockholders equity

Total habilities and stockholders equity

Assets

Cash and due from banks

Federal funds sold and other shortterm investments

Cash and cash equivalents

Securities available for sale

Federal Home Loan Bank stock at cost

Loans held for sale

Loans

December 31

2013 2012

Liabilities and Stockholders Equity

Liabibties

Deposits

Nonnterestibeanng demand

Interest-beanng demand

Savings

rime of $100000 or more

Othertime

Total deposits

rnderal funds purchased irid securities crild idr agreements to rpurrhase

Subordinated notes

federal Home Loan Bank advances net of discount

Long term debt

Accrued expenses and other liabilities

Total liabilities

332230

233613

431 855

83653

62491

1163842

16622

20619

9539

15933

6369

1318779

3000

18 411

103 132

3538

123625

$1442404

367281

160745

428710

100627

17213

1134576

55596

20619

93890

8907

1313588

3000

33 805

95 856

1926

134587

$1448175



Consolidated Condensed Statements of Income

Years Ended December 31

2013 2012 2011

Interest Income

Loans including fees $44992 $44271 846 640

Securities

Taxable securitics 173 4240 4193

Tax exeirpt securities 2457 1954 2252

Federal funds sold and other short term investments 119 191

Totalinterestincome 52741 50662 53319

Interest Expense

Deposits 413 4535 641

Short1erm borrowings 89 114

Subo dnated notes 111 751

Federal Home loan Rank advances 2661 08

Lono term debt 188

Total interest expense 7058 9464 11917

Net interest income 45683 41198 41402

Provision for Loan Losses 850 625 50

Net interest income after provision for Loan Losses 46533 40573 40852

Noninterest Iniiome

Service charges on deposit accounts 2923 3009 3244

Debit card usage fees 1181 1586

Irust services 997 817 792

Gains and fees on sales of residential mortgages 1215 3104

Increase in cash value of bank owned life insurance 646 131 884

Gain fro bank owi ed life insurance 841 63/

Investment secLint es rnpairmer losses 203 99
Realized invest ient secur ties gains net 246

Other ncorne 8/5 857 996

Total noninterest income 8503 10994 9361

Nornnterest Expense

Salaries and employee beneits 1515/ 14532 13134

Occupancy 3906 3519 3342

Data processing 2030 2070 1921

FOIL insurance expense 733 61 1298

Other real estate owned expense 1359 1491 2883

Other expenses /040 6508 235

Total noninterest expense 30825 28792 28873

Income before income taxes 24211 22775 21340

Income 320 6/64 60/2

Net income 16891 16011 15268

Preferred stock dividends ard accretion of discount 238/

Net income available to common stockholders $16 891 $16011 $12881

Earnings per
Common Share

Basic earnings per common share 02 092 07

Diluted earnings per common share 02 O92 0/4



Stock Information

West Bancorporations commo stock is traded on the Nasdaq Global Select Market and quotations are fur ushed by the Nasdaq Syste We iad 22

common stockhoLders of record on December31 2013 and an estimated 1060 additional no ic bjcctit beneficial holders whoa stock as helo

street name by brokerage houses

Market and Dwidend Information

2013
HIgh 1.0w Iiitid nds

4thquarter $1664 $13.34 $O1s

3rd quarter 1430 11.14 0.11

2nd quarter 12.27 10.10 10

4stqjjrtg 11.12 1Q46_ 0.10

lb/tat $0.42

201
4thquarter $12.29 $9.15 $010

3rdquarter 12.33 938 010

2nd quarter 10 22 9.02 0.08

lstjuarter _________________ 1046 0.08

$0.36

it ai%t .tq id -iep tec on oi cc en Wt tat ep bib sd

Form 10K

copy of the Companys annual report to the Securities and Exchange Commission on Form 10 wi be avalabte on the Set itt

Exchange Commissions website at www.sec.gov and through Link on the Companys website www.westbankstronq.com at Investo

Relations SIC Filings copy of the annual report can also be obtained upon reques to Alice Jensen at 515 222 2300 or ajenset

wE stbankstrong.com

Transfer Agent/Dividend Paying Agent

ist Shareholder Services

433 Canton Ave

Wheaton llbnon 60187

800 751-5/55

www.istshareholderservlces.com

Forward-Looking Statements

Certain statements this report other than purely historicaL information including estimates projections dtements relating to out bus ress

plans objectives and expected operating results and the assumptions upon which those statements are based are forward .lookir stattme its

ithir the meamngs of the Private Securities Litigation Reform Act of 1995 Section 27A of the Secunhies Act of 1933 and Stc.tion 211o

Securities Exchange Act of 19K Forward looking statemer ts may appear throughout this report These for ird looking staten nts arc

generally identified by the words elieves expects ir tends antic pates projects future may should II rateqy olw

opportunity will be wia likely result will conlf nue or similar references or references to estimates precfctions or future

Such Forward looking statements are based upon certain underlyi ig assumptions risks and uncertainties Because of the pa sib lit hat ttc

underljng assumptions are iwo red or do not materiabze as expected in the future actual results could differ matena ly om ti cse ar

looking statements Risks and uncertainties that may affect future results include interest rate nsk conpeftive oresst.res onc ng pr ire or

loans and deposits changes in credit and other risks posed by the Comparys loan and investme it portfohos including dccl ties comn cl

residential real estate values or changes in the allowance for loan losses dictated by nev market cond tior or regulatory equiremer ts act on
of bank and nonbank competitors changes in local and national economic conditio is changes in regulatory requirements limitations md costs

changes in customers acceptance of the Companys products and services and any ot icr sks descnbed in sect ons of thic aid oth eports it

by the Company The Company undertakes no obligation to revise or update such forwaro tookinc statemen to re tc currer to fu1urc evt

circu nstances after the date hereof or to reflect the occurrence of unanticipated events



Consolidated Condensed Statements of Stockholders Equity
2cci atec Ot rc

Co irprel cr 10
Yarc Fnd Dece Ocr 2013 2012 and 011 Prefer ed Stock income os

BaLance December31 2010 $34508 $2647
Netircome

Other comp ehensive income net tax

Preferred stock discount accretion 1492

Redemption of preferred stock 36 000

Repurchase of common stock warrant

Cash dividends declared

SOil per common share 2959

Preferred stock dividends declared 896

BaLance December 31 2011 123451

tetincome 13011

Other comprehensive income net of tax 12/2

Cash dividends declared

$O36 per conimon share 6265

Stock based compensation costs 118

BaLance December 31 2012 134587

Netincome 16891

Other comprehensive loss net of tax 5464

Cash divioerios ooclareo

$O42 pcrcommon share 6995

Repurchase and cancellatior of

conimor stock 16174

Stoctsbased compensation costs 3/8

Issuance of conriron stock upon

vesting of restricted stock units

net of mares withheld for payroll taxes

Excess tax benefits from vestinq of

restricted stock units

BaLance December 31 2013

Report of Independent Registered Public Accounting Firm

the Board of Directors and Stockholders of West Bancorporation Inc

We have aLidited in accordance with the standaids of the PubIc Compary Accounting Oversight Board United States the consolidated balance sheets

of West Bancorporation lrc and subsidiary of Dcembe 21 2013 aid 2012 and the eated consolidated stateents of ir awe comprebenice

income riot presented herein stockholders equity and cash flows not presented herein for each of the three years the period ended Dccc nber

31 2013 and in our report dated March 2014 we expressed an unqualified opinion on those corisohdated financia statements

In our opinion the information setforth in the accompanying condensed consolidated firiancmalstatements appearing in tfns report is
fairly presented

in all material respects in retation to the consolidated financal statements from hich it has been derived

Addiio 10

Paiddn CapitaL

$34387

Petal red

Carol
igs

76188

15268

1492

old

$145436

15268

3301 3301

36000

700 700

on mon Stock

$3000

3000

3000

$3000

654

12/2

1926

5464

2959

895

33687 86110

16011

6265

118

33805 95856

16891

6995

o114

318

14

16

$18411 $105752

14

16

$3538 $123625

Des Mones Iowa March 2014



FinanciaL Highlights

2013 2012 2011 2010 2009

Year End Balances

Aswts $1442404 $1448175 1269524 $1 305463 1ula OiL

lnvesuncrrtsecuriUes iSl067 304 103 294 49 26/53/ aba2a9

loans 991 720 927401 838959 888649 020 /10

Nonpe forming loans 2915 7256 10693 12930 2631

Other real estate oc ned 5800 8304 0967 19193 25 30

Deposits 163842 1134576 957313 97207 12 661/

Stockholders equity 123 625 134587 1123 451 145436 133059

Avrage Balan

Assets $1445 773 $1326408 $1 29313 $1558461 $1 618
investrie it securities 369 088 311615 260031 301124

Loans 949 1/a 854860 849115 960227 11 098 20

Deposits 1131 264 995694 961 488 1218997 1211 59

Stockholders equity 127189 129795 135520 1410/9 143 o3

Results of Operat11or

Netintemestinmome 45683 41198 41402 42120 4100

Provision for loan losses 850 625 550 050 24 5110

Norinterest income 8503 10994 361 10387 94

Noninterest expense 30825 28792 288 27744

Income loss before income taxes

from continuing operations 24211 22775 21340 18713 L07

Income loss from contrnung

operations 16 89 16 011 la 268 13383 Oc

Inco iie loss from discontinued

operations 566

Net incormme loss 16 89 16011 5268 13383 14 617

Net income loss available to

common stockholdsrs 16891 16011 12 881 11099 116893

Per Common Share

Net ricome loss basic 102 0.92 0/4 064

Netincome oss diluted L02 092 074 064

Dividends 042 036 0.17 005 30

Book aalue 7.74 773 709 637 o9

Closing price 1582 1018 58 719 t93

Ratios

Return on averageequity 1322/a 1234/a 1127% 949% 10 2111

Return on average assets 1112 11% 11811/ 086% 090
texas ratio 769 1125% 1633 2576% 4i9l

Efficiency ratio 52 55/c 5083% 4927 4728% 4530

Netinterest margin 38/ 342% 358/c 304% 2.36

Average equity as of
average assets 884 979% 10 6/a 905% 885

Allowance for oar losses as iS of loans 139% 167% 200 15% 37

Netchargeoffsas%ofaverageloans 009c 022% 034/ 063% 139

Nonperfornminq loans as of loans 029/a 078% 1.2/ 146% 238

lanmgible corn mon equityto tangible assets 857 929% 912 849/a



Boards of Directors

West BmcorporaUon Inc and Subsidiary

rror Herb Douglas Culling vid Sclsor bo

Ilionias Ca IstroiT Kaye Loire James Noy Jo

Joyce Chop uon Sean MCML ay Hi lee also

Steven Gaer David Milligan Robert Pulve

Mikoberdin GeorgeMilliqan ouAinSardb

Central Iowa Community Board

Chad Alrhdrt Ryan Flynr rk lyler Jc

Mary Covirnc Kevir Cu urn Victo ra Verock

fleq Greo LaM Sac

on Ferguson be iii Loffredo Nancy Wilk irn

Eastern Iowa Community Board

Jill Ar istror Wrlha Meardon WSlia Nussc ir

KeVn Diornar Mark Mysnyk Cherle Skaugst id

Southeastarn Minneot Community Board

Nancy Brataa Norb Harnngon ck Kueho Peter

Gus Chatou ia Hal Henderson Ja nes MoPe Sr Ic Stinl

Pat Dci stch Sandy Keith Dave Pedei or Wy

Greg Grove Charlie Kuehn Jo Powers

Branch Locations

1entrallowa Iowa Southeaste Minne

Mair Bdnk North Branch Downtow Brand So rn inc

1601 22nd St 3839 MerLe Hay Rd 229 DLibuqLe St 31/ Supe

West Des Moine Des Moines Iowa
City

100

Soc to

brand Bra ich South Branch tower Muscitine Branch

12 ai Ave 3920 SW 9th St 1910 lower Muscat3ne Ru

st Des Mrnne Des Mob es Iowa City

Cty Center Brand bandale Branch orilvil arct

8DJ Ct Ae 3215 09th Sr ilsO 5Cr St

Des Moines Urbandale Sute 1/0

Coral ilIc

Fast Branch 5JauJee Brand

2440 Euclid Ave 955 Hickman Rd

Des Moines Waukee


