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Asia is now the growth ngine of tI global economy well

publicized trou des elsewhere the regions economic fundamentals

remain strong Its rise is al one of the woi Ids most successful

developrnen stories As whole the Asia and Pacific region hat

already achieved its 20% \Aill nn um Development Goals foi

reducing gender disparities ri educafon containing HIV and

tuhcrc ulosis aid increasing at css to safe di inking water

he Asian Development Bank ADB2 ispires to create

better life better world for tie pooi and disadvanaged of Asia

and the Pacif Yet in spite of the regions good ogress mud wo

remains to be done

Sixty oni percent of the wnrldsslurn dwellcis nowl ye

in Asia where some 828 rcillion people struggle on lcs th in

$25 day Ensironn ital degridation has become so widespread

that ha fa million Asians in each year because of pollution owth

ias been accorcpanied by foc insecurity depletion of natural

resources cnd sing inequality

tile at dc ides di CC of Asia onainic su cess

sw ii as newt cbnology obalizat on and mai ket oriented

reforms haves trvrd to create dispai ities within and between As

countries some coui tries the ic best 10 of households ac count

ci close to 10% of total ccinsumpt or

onfi onting this ci ig inequ clity complex oh llcnge he

widening gap is not only mc once Inequality of
oppoi tun ty and

ac ess to pubIc servicer alto prevalent nd crucial factor

widening income ineqn di

As woild growth pal terns shift and demanc foi Asian exoorts

weakens in the tiaditiorcl markets of tile United States and Europe

is mom impoitarit than ever foi economies in the iegion to

rrbalarice their growth odd diveisify build region demand

and increase the collective purcicasirig power of their people

kegiori cooperaticac and uctegi ltinn the process by whe Ii national

economics become mom cterconnec ted regionally ca play in

iportant role in narrc wing tie inc me and opportunity ps and

ifting pc ot In iii exti ernc poverty

That is why eros bo Jet coop it on and ccc inni

urtegratior is key pait of AGE lot erri trategy 20

With ADB suppc rt tie subregions ca inn tic if

crc be coming inc rea ily ii onnec ted brough ttcrrs crt

nergy cud telc comnccunmcati tiC let Vi ci cl it reforms

that fan litate trade and ii vestncnt he reope cng of Myir rn ri

207 presents tren endc po mrrty fc furti ci

naic Asian rite cration

ADE opnit on ii age da Ii cc te cI at tic Ic rep mcI

addre many ither ii cal len% exar p1 we in to belt

pc hey rake rs balancc cor Ci lit in ion with nrc nc Ins ye

policies because ri qu ility opportur ity iot ny rand rnpen the

poverty ednction ffect of prowt crake ever ong rc svt

unsust icc bin

We upport devc lopir ci ci untric in gr iii
thu ic

and disadvct tiged cc cs tt tI cdii iti irrcl of

opportunni tirep ccc it if utc to arid bard frnm vti

We arc Urssmo cc Lu ct

oh cng as they have ii gre tnt at or th

As nyu inmi ictal dana Ic cc pa iymn Ac is

ocnnoicuc xpa cs or ir cn ict the in owth

ath not ciii iirrcblc Wo ref ire Lcc inn ic vim

ment rlly scaurcd insta nr chic cii air iti rc ions

growth potent al now id ft hi fi Lu irorr nt mg rc Ic

irty is mo her keg el re Ic ci ccc cc Oi ic otentr

of wo non are no irric sec cia overty Inc en go Is wil

lot he et

ID ct the ci grow dc mann Di

ritiorri in to clod $1 bill in ibm imc

30 billion was fi cit ed Ey \DB an pet ci

$27 brlhi in by cc Dram op citric Uia cv Ic name

peratic ns continue to xtcn tO
irni

cU cc do logic it

cssmstanc

AD as nstancc ly
cal ml cc ni em

ountr ie cii ye tie mm dc ye lop cc it Is We ir mc ft to

\OEA



donoi harehold forth ii 201 comnrntm nt to th

ian lopm nt Fund Th en rous p1 ni hm of

SDR hilkon $12.4 biFion an in ofil 1% in

doflar ov th pr viou p1 ni hrnent will pu

fully irnpl oui long term Ir oh IpA poor

Th ion hu lopm nt nv tni nt

rn that rn rgin will ed $8 ti illion in

infr tru tur fin thiou to uppoit urrent

of nomi giowth Mo tofthi will veto om from

th pnvat or and mor ly
dofin our

financin rol kingtol ie our wi hgr at

fficiency through nan inc public priv par hip

md pi iv tor nvolvem nt Moreov hay in

th ff tiv ne of he fin ncial in trum nt oui di po al

by linking th rn to th di miii tion of knowl

\V iu tren th ihe dir tion by dju ting our

tradition lendin rol to offer full Fin nu finan

plu rage plu knowledg

By on inuing to row ustainably and in lu iv ly whil

kin to work in ollabor tion ia and th Pacifi

an du pov rty nd ontribut worldwide pro ity nd

bility
With our holders nd paitner we look foiw rd to

redoublin our ffortsto ur tha thi be om re lity
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TI Board of Dftectors is responsible for the oveiak direction

oi ADB operatons induding the approval of pohcies loans

grants and buarantees As tf en epiesentative the Board

plays vital ole ir ensu ng that ADBs sh ireholders gui anc

is riplemented

In ts ongouig efforts to ensure ADB remains an effective

and dynamic development partner for developing member countne

DMC the Board initiat changes and eforms within ADB and

ts operabons to address anc respond to the challenges faring Asia

and the Pacific

For ADB to provide assistance to its DMCs cffectvely it must

optit cze the rncnagemeirt of ts fi raircial resources To this end

the Board analyics ADBs ai nual financial statements budget

borrowing piogram work progiam and budget framework and

the salaries cud benchts staG It appovc the ADB budget an

submits the accounts for each financial year
for the apprc vsl of the

Board of Governors at ccc annual meeting

The Boar is work su oi colt es Au Ji

Budget Revlcw omph cc Review vclopi cnt ctivene

thi irid Human Resc rice

he Boai meets he rsines ADB quirc

2012 hod 48 formal ti rys and 27 intoncial cc ci is

Together wh ADB Ma rn it hr lpate da3 ret

in tc be to disc us knowlcd inageroc nt ADB cl in

the rnidd ncomc co ntniec id tIre uler rck the \s an

Development Fund AD
Member of the ard ike evr cal

rif crou the region

annually to pet firsth views AD pr etc elati tr neal

rssistanc and poi alogue to eet th ii ir 70 ci rir rcn

officials developrn nt utne it cc toi le de cc id oti ei

stakoholders hi ye en iid Vine Ito aico Toy elu from

Mayte/ due 4r rgn tidJpO h0

30 September and thr Cro if Vi itecl Piki ctaic and Sri euk

iron 1/to 20 Octoie

Iii Dccc mher tie Bo erd ippointod new iL presid

in ci arge of edmin ctn it en and cm pc rate cianag en

cci Iii 51202



To furth nhan ADB ountabihty th Board ppiov

the revi ions to th countahihty ch ni Poli that wure

propo ed in th ar Bo rd Mana ement ieview of the pok

The han ai xpect to improve the ac ibihty cr dihihty

ffi iency nd ffectivcn of th charii whi was

Hi in 200 to iv peopl affe by ADB si

proje foiurn to olutionsto pioblems and port any

god ADB noncomphin with it operational poli nd

proc dure

trongth mn ADB comrnitmen to tran pai nd

inclu ion di Bo id appoint three tran par xp rt to

th lndep nd nt App al Pan that tabli und th

vi Public ommuni aton Policy Th ii poli whi

gy ford lopmont and poverty du non in Myanm wh re

ADB hi Ii no operation in 1988

Th ohj ctiv ofth mt rim tr gyi tod lop ornpre To upportADBs hift tow rd reat rdev lopm nt

iv iatc th twill allow Myanmai on of the poor ff ctiv he Board di cu and ted ctoi to on ider

ounti in th woild in the ions dyn mi conomi during the ompr ii iv vi of ADB ult fr mework Th

grow nd inte mor do ly with th ion frarn work perforrnm ni nag ment tool adopt in 2008 to

To ontinu ting poor nd mo vuln rahl Ip ADB moni or improve its hu inc to hiev th goal of

oun ie in th ion Board mbers tt nd the mor trat 2020 ADB xpcct to adopt ievised ie ults frarnewoi

in on th 10 pleni hm nt ofth ADF ADF Xl held in rly
01

in nil in ch Th mee in th of sc ii thre tha Bo rd al discu nd no od th Work Program and

an in 2011 on lud with donoi ie in to $124 billion Budg Fr work 01 2015 ye iollin opeiational pUn to

icpl ni hm nt ofth ADF repl ni hment ovci ADF Xl hiev AD ti gic obj tiv tou inS iat gy

operation om 201 to 2016 nd
pie ent an in of 95% in Th Board provided uid eon the propo pilotin

US doll ci ms fi em the fund pr viou AD nod of ADB re ults ba ed finan in mod
lity

th would upport

In Jun th Board dopted he ADF Xl Donor port ov mm nt own ctoi progr nd link di bur mi nt dir tly

whi contain ni in undei standin nd rec mm nd tion wi the hi nt of pro ram ul Ii Board will vi Ii

ch dat hi p1 ni hm nt ni ingand to ubmit poli in 201

along with thc Bo rd of Dir tors por to the Board of ov rnor ountry itn hip tr gy CPS ib ADB
Hi on ideia ion ADF Xl in luded inten ye di ion nd tra approach in country all with both the oun iy

on ultation about th ed to tabli lithe Di ist pon velopm nt tr gy nd the orpor to tra gic prioriti
of AD

Fa it DR AD ountri whi ar parti ul rly vuln ble Th CP id ntifi sop ra ion from Sto within th

to natural di that an undo veloprnent in nd thr aten framework of ov mm nt national dcv lopm pl
In 2012

heir ability to du pov rty Donor nd AD re to
pil

tl th Board ndor cv CP th Peoples Republic of China

DR fiom 01 016t
Ip

th ountrie pond ff ively lndon akh Mon oh olomon Island kit

andqui klyton tui Idi or nUn withth obje iveof tr ndVi tN

20 to in tr di ri Is man nt and dii ion In 01 total pproval by the Board includin loan nt

nd provid arly nd dium term di ponse th Board qui mv tm it uar nt es the upply Ii in in Pro ni

ppioved the piloting the DRF with ff Ct from ii nu
ry

01 nd clinical tot $1 billion olin in of ADB

Stra 2020 knowled th importan of countabihi oper ion tot $8 bilhi hr rd pproved

paiti potion nd ii yin ADBs oper tion nd iviti multitr nche fin in fa ihitie otahin $2.7 billion

BOARD Oi DIRE ORS

The Board of Directors continued to oversee the implementation

of Strategy 2020ADBs paramount strategic framework to guide

all its operations to 2020as it deliberated and took decisions

to improve ADBs responsiveness development effectiveness

and accountability

In response to ongoing major reforms by the Government

of Myanmar toward democratic system and niarketbased

economy the Board endorsed an interim country partnership

strategy that aims to help ensure the country follows path of

inclusive and sustainable growth The Board provided guidance to

ADB Management as it worked with the government the private

sector and other development partners to formulate the partnership

became effective in May refines disclosure requirements for

ADB documents
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In 2017 ALT Bs opci ation totaled $21S/ billion of which
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Authorized and subsc dbed capital sto amounted to $163.5 NIkon

md $1641 NIkon rr spectively Other esources in OCR in the

form of revenue snd not realized gains amounted to $1.4 billion

of which $770 nullion was generated froi the loan portfolio

$4070 million fiom the investment portfolio and $182.9 million

from eq iity investment and other souices Resc uices in the foim

of conti ibutions an invenue in ADBs Special Funds totaled

about $0.6 bill on These inc luded the Asian Development mid

of $06 billion Sec hnical Assist ince Special rund of $47.6 million

Japan Spc al Fund of $0 millon Asian Development Bank

Institute of $19.0 million Pakistan lund of $04 ixillion

and limte tango kind oc $0.1 nill on

ADB ilso raiscd $13.2 billion in medium aid long tei in

fu ids through pubIc bond issues and
pi

ivate placements in eight

urrencies PubIC offer rigs amoLinted to $9.0 billion and private

placements totalcc $42 billion Of the public offc rings $525 billion

noritron

uryC iv lRsssr er

iCapLi

was raised through three US do Iii global benchmarks the remainder

through issua ice across various markets includ ng Australan dollai

Biazili an real New Zealand dollar Norwegian krone and pound

stei ling Among its
pi

ivate placement offei mgs ADB cont nued

to ssue thematic bonds raising $263 million in water bonds and

$343 million in clean enerfy bonds bringing the cumulative

thematic bonds issuance to date to about $1 billion eqciivaient

In addition ADB raised $5.7 billion equivalent in shoit tcim

boiiowings through its Euio Commeicial Paper FCP Program

At the end of 2012 only $1 billion of ECP borrowings were

outstanding ADB also continued to puisue its objective to

sontribute to the development of loca bond markets and

provide the 3ppropriato Final currency financing for its bni nwprs

In 2012 ADBs Treasury Department created the Treasury

Client Solutions Unit to allow it to be more responsive to client

needs in elation to
pi

udeni financial management and local

urrency capabilities
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The year 2012 was one of continued difficulty in the world economy

as the United States recovery remained weak and the euro area fell

back nto recession Against this backdrop growth in developing Asia

and the Pacific slowed from 7.3% in 2011 to 6.1% in 2012 Nevertheless

Asia continued to show resilience and to lead global growth

Developing Asia today accounts for onethird of global output

and contributes to more than half of global economic growth Asias

rapid growth in recent decades has led to spectacular decline in

income poverty in the region yet ft remains home to two thirds of

the worlds poor According to the most recent data more than

800 million Asians still live on less than $1.25 day and about

1.7 billion survive on less than $2 day Poverty reduction remains

an unfinished agenda

In addition the region is confronting the challenge of rapidly

rising inequahty The gap between Asias rich and poor has widened

significantly in the past decades In many countries the richest

1% of households account for close to 10% of total consumption

and the top 5% account for more than 20% The Gini coefficient

measure of inequality has increased from 39 to 46 in developing

Asian countries

The gap is not only in incomes but also in access to basic

social services For example schoolage children from households

in the poorest income quintile are up to five times as likely not to be

enrolled in primary and secondary school as their peers in the richest

quintile Infant mortality rates among the poorest households are

10 times higher than the rates among affluent households

The regions environment also faces serious threats

As countries in developing Asia continue to grow their increasing

energy demand and rising carbon emissions are straining an already

fragile environment Demographic changes and rapid urbanization

have serious implications for development in the region Difficult

choices are looming at the nexus of the food water and energy

sectors particularly as agriculture and energy compete for declining

water resources

Asia must continue to grow but in ways that are more inclusive

and sustainable To help lagging countries share in the regions

development and rebalance and sustain regional and global growth

Asian economies must deepen integration This process is already

occurring and gaining momentum through enhanced cooperation

between governments firms and people There is huge potenual for

improved trade infrastructure and financial links between subregions

such as South Asia and Southeast Asia particularly following the

opening up of Myanmar as well as for SouthSouth cooperation

between Asia and Latin America and Africa

To help its developing membercountries DMCsi meet the

challenges in 2012 ADB continued to focus on Strategy 2020s

three development agendas of inclusive growth environmentally

sustainable growth and regional integration Operations were

concentrated in five core areas infrastructure environment regional

cooperation and integration finance sector development and

education In other areas such as health agriculture and disaster

and emergency ADB maintained selective operations in close

partnership with other agencies

To help address the challenges facing ADBs poorest

DMCs and despite difficulties in traditional donor countries

Asian Development Fund ADF donors agreed to successful

replenishment The $12.4 billion ADF Xl replenshment in 2012

represents an increase of 9.5% in US dollar terms over the previous

replenishment ADF Xl will ovide critical financial support to fight

poverty in ADF recipient countries over the period 2013 2016

While continued growth for Asia remains essential for poverty

reduction the pattern and quality of growth are equally critical

Strategy 2020 emphasizes inclusive growth to help ensure that the

poor and disadvantaged are not left behind

Since 2007 ADB has worked with DMC governments to help

strengthen their capability for diagnosing and analyzing constraints to

ADBANNULREPORT2O12



inclusive growth These country diagnostic studies helped determine

the choice and sequencing of the assistance program in relation to

government priorities AD Bs comparative advantage and resources

and the interventions of other development partners In 2012 country

diagnostic studies were completed for Indonesia and Papua New

Guinea and similar studies were initiated for Bhutan Cambodia the

Maldives and Thailand ADBs country partnership strategies CPSs

increasingly emphasize the importance of inclusive growth

ADB has initiated measures to strengthen the monitoring of

inclusive growth in its operations The ongoing review of its Results

Framework has proposed several indcators to effectively capture

AD Bs contribution to inclusive growth See Chapter Deliveringan

Effective Orgariizadon on page 42
Inclusive growth has three interrelated pillars under Strategy

2020 First high sustainable growth is needed to create and

expand economic opportunities Second broader access to these

opportunities is required to ensure that members of society can

participate in and benefit from growth Third social protection

systems must be strengthened to prevent extreme deprivation

Asias experience has shown that sustained economic growth is

the most effective way to end widespread poverty But no country

has sustained economic growth without significant investments

in infrastructure and human capital Better transport skilled

workforce and more reliable energy infrastructure are vital for the

production of goods and services stable nance sector and sound

regulatory regimes are also crucial to enable greater private sector

participation to help drive growth

Extensive efficient infrastructure services are essential

drivers of economic growth and sustainable poverty reduction

ADBs support in the transport sector focused on facilitating trade

reducing business costs and creating economic opportunities

and jobs In the Peoples Republic of China PRC an urban

infrastructure improvement project in Fuzhou Jiangxi will finance

the creation of 12.2kilometer km bus rapid transit system an

urban transport hub at the new Jiangxi Fuzhou Railway Station

river rehabilitation and greenway development and construction of

station access roads

Additional financing for roads improvement project in the

Indian state of Bihar will scale up the highway upgrading component

of the original project from 356 km to 610 km optim zing access

to the state highway network state road sector project in

Chhattisgarh will upgrade about 916 km of state roads to better

connect rural areas to the national highway network and improve

linkages with markets and job opportunities ADB also supported

the development of the northsouth railway line to help improve

accessibility and trade between Turkmenistan and its neighboring

countries Along with support for institutional capacity the projects

key outputs include signaling power supply and telecommunications

systems and installation of maintenance and safety equipment

Energy investments improve productivity and

competitiveness power system expansion and efficiency

improvement program in Bangladesh will help to increase energy

security for increased productivity and competitiveness through new

investments in power generation transmission and distribution

solar energy project in Bangchak will help to accelerate and expand

Hghw Rg niTrd
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piivate investments in clean energy infrastructuie in Thailand In

the Kyrgyz Repubhc power sector rehabilitation projec twill help

irnpiove energy supply by nc teasing the reliability
of national and

regional power systems

Investment in technical and vocational

education and tra dng TVL and tertiary and higher educatior

will help expand cc onoinie opportunities by addressing the growing

demand for bettcr nd more relevant labor market skills ADB

initiatives in this area inclur ed ongoing support foi VET in the

IKyrgyx Republic tertiary Lid skills development in Indensia and

greater opportLinities for higher duration through infoi rnation

and communication technology and distance learning in the South

Pacific major ADO study Higher ducation in Dyiiainic Asia Ic

to the publication of eight monographs dealing with crucial issue

corn erning higher education ADO also published book on skills

for inclusive and sustainab growth in the region and hosted an

intei national skills forum

Support for the fnanc sector will help develop

sounder and moi etfic ens financial markets so encourage longer

Cci investments infrastru ture snd
gi

owth ADO is helping the

Kyrgyz Republic Indonesia and Viet Nam to nprove the environ

ment for financc stoi dove opment In the Kyrgyz Republic ADO

is providing policy capacity building and advisory support and

siriall and medium sized lterpnse SME facility
In Indone ma

ADO is helping to strengthe regulatory oversight deepen the

capital market ld increase long term savings through broadened

investor base In Viet Narn robust microfinance sec to is being

proirioted throt gI an impioved policy and regulatory environ iserit

Ongoing support is also being pr ided fo th AM AN Bond

Market Forum which include support sari sonLe ond standa ds

and market practices

ADB ic ofn irs the importenc oHM

private ector in gcnei stii gre atoi conoinic growth arid expanding

economic opportunities 01
ii

otis ed pol forrems

to improve the enabling enviion ne it he private ector in the

Kyrgyz Republic Morigolm Palau Same anJ inc ye so

support for ublie ivatc partn hips PPI ir Bang ad the

Kyrgyi Pop blie mid Vist Nr em sec ton one crm sns ir

2012 also included ir vestment help deve op the mer

bankine sectoi ir the Kyieyz Rcpvh ie and the housing finance

market in Lanka Equity svc nts were src vidmd ir 51

Philippir cs for sfrasti icturc gradm full di ussio ADB

work in th
pi

ivato see toi ir 20 vmth in Iptc

Access to eceno nic oppe itunites iie lei Tin jobs ist Mc

moi inclusive tc en ur at II csr pa tic ipatc in id he se ft lie zi

giowils ro oquirc5 in cru rye in

sorvice and rnfrasti ue ci Mi ti sner and no lIen er

developinen is needed to pie vmd rc ci we lmho cm

opportu cities and ogi icu rd eipooit itdim cmi foe

security Inclusive ace ess ohs iequnc uppei ie lo rr st cat

pi
emote the par tic patio vent pm cI srI celc up

includi sg women

Bc ic and secondary edne io rieedc te ak ih

cycle of oovc ty end Lies Ten ss ten Ce

ADO conti ie to snppo hem qu cloy ol gre Cc cc 55

Rra king with Trachtion in Nepa
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to basic and secondary education In Cambodia it supported

ieformc to reduce dropout school rates and enable children from

emote aieas to attend secondary school In the Philippines

ADB is helping to build new preschool classrooms in impoverished

ui al communities

Health is vital to development productivity and social

inclusion In 2012 ADB expanded operations in the hospital

sector in Mongoli and in urban health services in Bangladesh

supported the prevention of HIV/AIDS and communicable diseases

fo ligi ants and remote populations in border ai eas of the PRC

Yunnan the ro Peoples Democratic Republic Lao PDR
Myanm ar the Philippines and Viet Nain and continued to build

regional capacity foi engaging the private sector including support

for PPP5 ADB also conducted regional PPP Health Conference

produced health elated studies and engaged in policy dialogue on

nuinhei of health issues in Southeast Asia

lmprovcd infrastructure is needed to enable greatei access

to bade cervices including onnectmg people to markets mitigating

against health related risks and creating oppoitunities for the

poor all of which promote inclusive growth ADBs infrastructure

iiivastments continue to emphasize inclusive design For

exanrple ADB links tianspoit projects with HIV/AIDS initiatives

and Lrbor schemes and addiesses social dimensions of increased

connectivity paiticulaily for regional cooperation

In the transport sector ADB supports expandcd networks

to improvc access in both rural and urban areas For example an

irlvestnlent piogiam in India to improve rural coirnectivity will create

about 000 kin of all weather roads connecting about 4200

remote communities to rnai kets and services sustainable urban

tiansport project in Bangladesh will develop 20 km bus rapid

transit orndoF providing affordable access to 100 000 passengers

daily 30o of whom will be women

In the energy sector support is being provided to expand

ac ess to electricity and other forms of energy for million

households Projects that provide increased access to energy include

remote communities renewable energy development project in

the PDR renewable
energy for telerom netwoi Ics proje

in Solomon Islands and an investment alliance for infrastructure

development in the Philippines

fo broaden access to safe drinking water and basic

sanitation ADB continues to support improved water supply and

sanitatiorr cci vic es Undei the Water financing Program it seeks to

sustain an annual water investment of $2.0 billion $2.5 billion dui ing

2011 2020 Based total approved lending from 2006 to 2012 the

expected number of beneficiaries is 190 nrillion people Water and

sanitatori projects approved in 2012 included project for water arid

wetewate macagernent Thpr ovemerit in Greater Culorrrbo

Sri Lanka This program aims to improve environmental

management and quality of life

ADBs support for micro and small and mediumsized

enterprises MSMEs and SMEs aims to broaden access to

economic opportunities through policy reforms capacity and

advisory assistance and longer term credit lines to address key

constraints to doing business In 2012 ADB supported MSMF

development in Armenia Bangladesh the PRC the Kyrgyz Republic

and the Maldives Support in Armenia included policy reforms

advisory sLrpport capacity building and credit lines with focus on

women entrepreneurs In the Kyrgyz Republic ADB continues to

help women entrepreneurs giow their husiner.ses through expanded

access to finance arid capacity building support In the Maldives

ADB is providing support to enhance the capacity of women

niicio and small entrepreneurs and improve business support

infrastructure as well as strengthening the legal and institutional

framework for MSME development In the PRC ADB is supporting

microfinance wholesale lending facility which will improve access to

finance for MSMF and poor households in the central and western

regions In Bangladesh ADB is supporting the establishment of

credit facility to promote energy efficiency and conseivation by

MSMFs in the brick kilns sector

Agriculture and food security are important for inclusive

giowth Since the food price crisis of 2008 food security has

become serious public concern in Asia and the Pac ific where

hunger and malnutrition remain major challenges ADB continues

to support food security in the region through investments and

dissemination of knowledge Food security related investments

amounted to more than $2 billion in 2012 with more envisaged

now that seveial regional and country partnerships have made

food security commitments Ongoing knowledge support includes

establishing regional emergency reserve arid trade forum for

ice withini the Association of Southeast Asian Nations the PRC

Japan and the Republic of Koiea ASFAN3 piloting of innovative

technology to produce more food with less water arid financial

engineering for developing agriculture and food value chains

Gender mainstreaming is emphasized in ADB projects to

promote equality and womens empowerment across all sectors

and to support inclusive growth ADB continued to integrate gender

considerations in projects and monitor results to ensure that woinen

derive benef its from growth Knowledge work is ongoing to provide

recommendations foi improving gender equality in the labor rnai ket

particularly in Cambodia Kazakhstan and the Philippines ADB

also intensified efforts to improve its capacity to collect and analyze

gender data

For the second consecutive year ADB met and surpassed

gender mainstreanling targets set in the corporate results framework
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for 2012 showing strong and consistent performance in piomoting

gender equality in operations for the past years

In 2012 ADO developed Gender Tool Kits on Energy and

Public Sector Management and staged learning events such as the

ADB-AusAlD Mekong Gender and iransport Workshop in Ha Noi

in July to address gender mausstrcaming in the harder sectors To

highlight gender concerns in particular areas high level seminars

were held on Gender Equality and Food Security and The Price

is Not Rrght Economk and Social Costs of Gender Based

Violence to Development in the Asia and Pacific Region

Implementation of the Gender and Development Plan of

Action 2008 2012 was completed in 2012 with progress achieved

in country partnership strategies lending operations policy dialogue

and support to DMCs and organizational effectiveness fo sustain

ADB wide gender performance ADB began preparing new

Gender Equality ai id Women Empowerment Operational Plan with

approval targeted for 2013 This operational plan sets out strategic

directions and guiding framework for increasing gender equality

in the region and delivering better outcomes by 2020 New gender

indicators were pioposed for the ADO Corporate Results Framework

to more rigorously trac its contribution to gender equality in

the region

regions progress toward meeting the Millennium

Development Goals MDGs particularly among Asias poorest

and most vulnerable DMCs remains challenge especially in health

and nutrition Howeve ADO investments continue to help DMCs

make advances With the 201% target set for achieving the MDGs

only few years away ADO egronal MDC partnership with the

United Nations Development Programme and the United Natiorc

Economic and Social CommUsion for Asia and the Pacific produc ed

the annual MDC rcport for 2011/2012 Accelerating Equitable

Achievement of the MUGs Closing Gaps in Health and Nutrition

Outcomes The report tracks the progress made by DMCs in rcaching

the goals and highlights the irnportanc of providing equitable access

to key infrastructure and affordable health seivices Increasing

inequity in Asia and the Pacif was discussed at subregional

consultations on the Post 2015 Devclopment Agenda led by ADO

and the MDG partnership

Commitment to the MDGs is also reflected in ADB

knowledge support to its DMCs In 2012 it led several capacity

development events that disc ussed issues such as improving pub ic

sector management and service delivery to achieve the DGs arid

imp oving the collection and analysis sex disaggregated data

For growth to be inclusive it must incorpor ate social protection

including social safety net to prevent extieme deprivation Ihis

requires trer gtheninf of ange of poli ies progra sic rod schemes

in labor markets social insuraric and soc il assistance

In 2012 ADO began work on Social Protec tic perational

Plan to provide directions on social protection rc sled fin sneing

knowledge solutions capacity building and partnerships ADO

published Social Protection for Older Persons Social Pensions in Asia

arid Pensions Systems in East and %oi theast Asia Promoting Fairness

and Sustainabiliry It also 2labonated witl Is If ftc satoril lsoc

Organization
the Organisation for conomic Co operation mid

Development OEC and the OFUD Korea Policy Ct ntre

develop Social Protection Index and strengthened the statistical

capacity of DMCs to monitor ar report os social protec ticmn

programs In addition ADO continues to upport community

driven development regional onference and ro Ic irning visit

were organized and five country reports were published tc suppoit

knowledge and capacity development activities for DMCs

Some prolects approved ii 2012 inicorpor sted social protee

tion components Those includc inc re si ig recess of the poor and

marginalized groups in thc labor market through kiIIs developmei

and TVE projects in Indonesia md the Kyngyz Re public

Environmental sustairiability is central to ADOs strategic rgenda

The Ask and Pacific region needs to shift 10 sustainable

infrastru ture invest in natural capital stiengthe environmenta

governance
and manager ient cap scity and address limate change

for future of sustainable growth

Jo this end ADO continues to suppart vclopr sent ofclc an

and ionewable energy sources itical for green gnrwth Ii 2012 it

invested in clean energy to provide 150 megawatts of renewable

energy generation capac save 811 eiawatt hours of electric ty

per year and 72000 aoules fuel pci yeai and reduce mnnual

grc enhouse gas GHG srissio is by If million tons rhon

dioxide equivalent The Seven Asia Clean nergy Forum themed

Accelerating low Carbon Fner0y for All held in June drew more

liars 800 delegates ADE sol ii noottoo project was inaugurated

during th Mr hownstnrg it cc rrrnitrnoril toe Icon enemy Fhc

Fourth Asia Solar Energy orun Inidi was held with th goil of

developing more thin 3000 megawatts of dan poe In the PRU

an erengy efficiency and nviro aent nprovem nit project wi II elp

to reduce the emissions CHIn ii clot polIutant in Sb mnxi

Province by astroducing distric heating in four cities ard ex an cin

the gas distribution netwc rk in iothen It will save 85390 tons cif

coal equivalent per year arid reduce mission by 254 nrc

carbon dioxide equivalent per Yf ii

ADO is scaling up pen or ton duct GHG am issio

througn fond susrairiablo rondos drfpoi 012 Pb
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approved projects in the rail urban transport including

nonmotorized and public transport and inland waterway

subsectors The third ADB Tiansport Forum held in November

drew more than 500 participants to discuss key regional transport

challenges and share best practices and technologies on

sustainable transport

In addition ADB is scaling up piomotion of greener more

competitive and more inclusive Asian cities under its recently

approved Urban Operational Plan UOP Urblnfo Statistics is an

initiative that aims to piovide statistical information based on the

thematic 3F focus Economy Environment and Equity of the UOP

Its Urban Financing Partnership Facility supported by Sweden

has committed $100 million in grants and guarantees to fund

environmental and pro poor infrastructure in DMCs

he ities Development Initiative for Asia has assisted

44 Asian cities to formulate over $6 billion in environmental

infrastructure projects Funding partners renewed their

commitments to the initiative for another years with resources

of over $25 million ADB is also working to develop an approach

to promote more competitive cities in Asia and Latin America

with the Andean Development Fund and to develop Green Cities

investments in Southeast Asian countries including Indonesia

Malaysia Thailand and Met Nam

high level delegation from ADB participated in the 2012

Rio 20 United Nations Conference on Sustainable Development

series of side events and seminars discussed key global

challenges and specific issues facing the Asia and Pacific region

Led by the ADB President eight multilateral development banks

announced their commitment to provide more than $175 billion

for sustainable transportation in developing countries over the

next 10 years ADB and five other multilateral development banks

released joint statement of support to Rio20 goals Eight new

Global Environment Facility grants will enhance the environmental

sustainabilfty elements of ADB investments

fhe first stage programming of financing from the Climate

Investment Funds CII was largely completed in 2017 with roughly

$1.5 billion endorsed for ADB projects To build DMC resilience

to climate change impacts ADB and partners programmed

$405 million in financing under the CIF Pilot Program for Climate

Resilience in Bangladesh Cambodia Nepal Papua New Guinea

Samoa Tajikistan Tonga and the Pacific ADB continued to

contribute to the Green Climate Fund initiative and participated

actively in the annual global climate talks UNECCC COP18
in Doha Qata where it joined six other multilateral development

banks in releasing harmonized approach to tracking climate

change financing

ADB joined the global Low nissiurrs Dovelupmerit Strategies

network keynoting its first regional meeting It continued to build

and disseminate knowledge on adaptation and developed climate

risk management tools and resources Ongoing support was also

provided to the Asia Pacific Adaptation Network which has served

as primary vehicle for sharing adaptation knowledge in the region

Assistance is being provided to DMCs to integrate

environment and climate change considerations at all levels of

development and to strengthen country safeguard systems The

Asia Pacific Ecological Footprint report prepared jointly with the

World Wide Fund for Nature was launched highlighting the need

to reverse the loss of biodiversity in the region by managing natural

resources sustainably

ADBs resources are insufficient to meet the regions huge

development needs One study estimated that the region requires

about $8 trillion dollars over the next decade to meet basic

infrastructure needs These requirements are significantly above

current levels of investment and well above the ability of the

public sector alone to provide To maximize its impact ADB

has effectively augmented its resources to generate more

investments for the region through cofinancing and private

sector operations

In 2012 ADBs own funding of $13.30 billion leveraged

$8.27 billion of direct valueadded cofinancing This comprised

74% commercial cofinancing and 26% official cofinancing

Commitments were received for grants and

concessional loans totaling $2.17 billion from bilateral multilateral

and other development agencies to cofinance 49 investment

projects and 129 technical assistance projects ADB also received

commitments of $53420 million through trust fund replenishments

and allocations from global funding initiatives in support of the

agriculture and natural resources education energy water and

other priority sectors Lie Abu Dhabi Fund for Development and

the OPEC Fund for Inter national Development earmarked more

than $600 million through framework arrangements to cofinance

projects in the agriculture education energy finance and trade

health transport urban development and water sectors and regional

initiatives Partnering with other development organizations helped

ADB to achieve better results for DMCs

The involvement of the private sector

is key factoi in advancing development goals ADB aims to

complement its private sector operations with increasing support

to PPP In 2012 it finalized the PPP Operational Plan to provide

consistent analytical and operational framework for PPPs

ADB will continue to provide support for capital markets and

project financing including commercial cofinancing to leverage

assistance for PPPs and nonrsovereign operations Direct value

added conimercial cofinancing in 2012 amounted to $6.1 billion

leveraging ADB resources of $3.8 billion With ADB support sew ral

governments have embraced PPPs as vital part of their economic

and social development strategies See Chapter Developing the

Private Sector on page 36
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The Central and West Asia egion continued its steady recovery

from the global financial crisis While growth softened the economic

ivironment 2012 remarried generally favorable with developing

member ouirtries DMC5 having only moderate direct exposure to

the sti uggling economies Europe

The high average global price for crude oil benefited many oil

and gas exporters in the region notably Azerbaijan Kazakhstan and

Turk irenistan Uzbekistan benefited from new gas export routes

the Peoples Republic of no as well as from existing routes to the

Russian Federation At the same time strong nonfuel commo lity

pr
ices and robust rrrnittance inflows have assisted DM Ia gely ol

and gas importers icludin Ar menia Georgia the Kyrgyz Republic

Pakistan and Tajikistan

Promoting sustainab oconori ic developnierrt in the

non primary sectors and diversifyinp oil arid pas based economies

remained key development challenges for the region and for ADB

whic has identified irnproviir the business environment arid

supporting the growth of private business especially small and

medium sized enterprises iSMEs in Armenia Azerbaijan

Kazakhstan the Kyigy7 Republic Tajik stan and Uzbekistan

among areas of priority

hr high In yr of nonpe rforming loans in some countries

posed major fina al and macroeconomic risk to lenders and

cur stiairred economic growth as banks inc urred losses and remained

ik vr rse

While the ieion has made piogress in raising living

sianda ds and reducing poverty growing income disp antics

rE mar sa critical developrneni Ilenge joint ADB United

Nations Development Programme poverty assessment conch dccl

in June 2012 noted that irir on and regional disparity gaps are

widening in Kazakhstan the regic wealthiest economy pointinb

to the need to advance the pare of inclusive growth To elp naure

tfie benefits cf growth are wicely shared many ADB programs foccis

on rirfrastructuie irivestmeirt reg onal ooperation arid private

sector development

7hrough it prolect desig id monitorrnr fr amewe as well

as mpact evaluation ADt1 cor ocr to cm urr that it interventions

rec tly
ontrrhute to xl isive wt

The operat sal ernphasic on no eon cooperation aird rot %natron

environmental sustarnrahi rty adc messing rn at angc ks arid

gender continued in 2012

In entral and West Au ADB ii sees 116 project in

sovereign por tfol comprising 15 ordinary apital sources and

59 Asian DeveloprTrerrt rid IF loans 16 ANT grant othe

grants arid /2 tcr hnrc assistaii ejects Total sew ndrng

to the pi blic sectoi rear hed br lion tn was supp rted by

$37 million in teE him al assista ice he main sn tor af upper

were ranspomt TN cnn rgy 25o ur ban scnvnc 5% .o

agrrcultu 4% an the srget our tine of ape nitron were

Kazakhstan followed Aff han ta intra awards and

drhursenoent levels reached $26 billion sod $1 billion respectively

Private sc to finrrrcc tot led $4 If rirnllrr

The Kaakhstan country partee lrr ategy PS 2016

was approved uppurtnnf diver fir atnori rd indu ti Ic ye lop an nt

throng node rmnizing rrrfrastror tic arid utnlri Sri improving

access to finance for SMEs tradc arid
ii

vestmr tin mastr ictu

through nhl priv pm mn hips rr iitrorr ADB pnc ved tI

CPS 201 2016 foi Uzh rsta.i focusing on pm not nm ivc

growth through cc onornrr drvn rsifnc iti an id iOOài crop matnor

The $16 million Watn Supply arid sit atnon Sc tom Project

benefited 21 tow is and 101 vrll ne in Amr AL approved

$40 million in 2012 to fur her sore the ins aov rnent of rvrcm

ir 29 towns and 160 villa es

Ii secirgia moa Is were frab nt in rind watr ply amid Train gr

systems were improved in 14 rrmninicrpal tics The $40 minI

Municipal Services Dcvel Pr ir jcct xcv ded be ten crss

improved ru da fom ire in soC Jr eepC

zi EINNUA Ci



About $1 billion in tiansport infrastiucture investments

wei pi
ovided in Afghanistan Armenia Aim haijan Kazakhstan

lajikistan and Uzhokistan mostly under multitranche financing

Ocilities ME Es boui loans for Central Asia Regional Economic

Coopeiation CARE Program road corridors in Kazakhstaii and

Uzbekistan weic spproved

The $272 million first tranr he of ADBs Transport Netwoi

Development Investment Program ichabilitated 254 kilometeis of

vital oads ii Afghanistan An 886 kilometei stritegic road from

Yakawlang to Bamyan was completed resultiig iii tenfold increise

in trade in Bamyan Provincc

ADB assisted projects have sdded 510 kilometers of transmission

lines to provide power to more than million people iii Afghanistan

Projects that were ongoing in 2017 will eventually add 80000

new connections

he $55 million Power Sector Rehabilitation Project in the

Kyigyz Republic was approved to rehabilitate the loktogul hydro

electric powei pUnt and establish an electi
icity

settlement center

to buost
reliability

and help meet demand increases

An $800 mi lion MEF for the Power 3ransmission

Investment Progiamn isalleviatingchronic powei outages

mesultingfiom load shedding in Pakistan benefiting thousands

of businesses and homes The first tianche $226 million

completed in 2012 helped consti uct transmission lines nstall

transfoi mci extensions increase grid stations transformer capacity

and build substations

In Fajikistan ADB completed an $11 million cotton development

projc ct to improve access to seeds finance and markets and

$3 mil ion curmimunity flood manage ment project to increase

disaster prep sredness in Khatlon arid Sogd

Strategic road maps on energy transport and urban development

for Kazakhstan and Uzbekistan were prepaied to anticipate their

imifrastructume require ments until 2040 and irripiove governments

planning and investment decision making piocesses ADB and

the Govei nment of Kazakhstan also initiated the joint Knowledgc

and Expericnce Exchange Piogram to provide country knowledgc

solutions and exchange of best pactices with developed ountrics

on issues including energy efficiency

fwo CPSs weie approved durng the yeai and another

five were under preparation The sectoi and thematic assessments

prepared for the CPSs facilitated policy dialogue and dentified

prority areas for reform and investment and aie expected

to support governments in achieving their development

objectives

ADB continued to promote knowledge sharing md knowledge

pi oducts at the regional level for the countries of the CAREC

Program Completed initiatives such as the CAREC Regional

Power Sector Master Plan and three knowledge sharing workshops

on accession to the World Frade Organization help coordinate

development activities across the region access existing knowledge

and suppoit decision making

ADB prioritizes the building of sustainabmlity into infrastructure

and replacing and upgrading existing infrastructure with more

eco eEficient systems The Urban Services lmpmovement

Investment Progiam in Geoigia will improve and expand water

supply and sanitation facilities in several towns benefiting about

335000 people
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The$216rndhon Be ldingClimste Resilienceinthe Pyanj

Rivc Basin Proj in Tajik Stan will be iefit over millon peoplc

It will improve ss to watci oci ces through chmate proofed

infrast uc ture pi
ovide flood protection carly Wa ning systems

and sk transfer ri echaniscnc and ease access to information and

mans ial resourc partic ulai ly for wc ncr

Tranche ol the nerg Effic cy Investment rogram

cofinunc es the $85 nullion Nets nal ompact Fluoiesccnt L.a

CF Pioject ADBs shar is $40 rnilhon which will replace ibout

TO million incandescent bulLs in homes in Pakistan with

hi pinii ct will reduce pc dciiiand by 094 megawatts avoid

1602 megawatts in gs ncr rig capacity additions corrcsponding

to $1 84 hillion in new henor tio invc stments save $800 million

susehold dec icity expenses iesult in 2132 gigawat
hocus of

annual clecti icity onsumption reductions arid avoid millio tc

cai hon dioxide emissions oy thc end of 20

ADBs operations su port il lricivc owth by huildir the

nfratructure linking iuial urban creas in countues iF regions

or ntriou with Ii othci tI region to the rest of the warld

In edo anon to help rc de sI il
ed wc ker Al ppi

vid

$20 mill or in loan and grant ipp it tc if cc nci Vx ci

cnd akills evsk pn ci je ii
thc Kvigy Pr pub ic

study on infoimation anc omi on ti so hoc gy IL poll C5

and St stegies in basic ed ic atioi as ociducts on Act rba js

lKa7akhstn the Kyi5 yc puf sjil ci II bc

with short as essinc it sc ist
ii id

akistan he work covers lb cat ki s.c id bs

actices aswr II asinnovciiv lpprI Ii dcl tin cst

impli atio ss arc sustainab lity csf odin

Ir Afglai istan AL Bcos Icted svoicpaihriidfn ov

Redoc Lou
pi ojects isc inc for get sbl nlcc ul cc

prodi is cr5 sd arpct wr cvers ir ic cprc iii al cc Ii

through onimu sity
nse ci stir inlr ucti

Aicralbsinrsssupportp as cicscdlo aO

prod iction IC xhiar dci cc Is iic sits at

481 hecrarc and
ii

cs .2 Ii sgrac

also br ill two dil Ic oil
ri oce in cci itie sic ipp icc

wcavsrs all on so 51 2/ fil ingwi rlstc HIp ibrc scm

ndependc is supplc is It sins cL ci oOO SIC pi
ndco tio

id ma koi st
pi

act cc md stab hc 8c oon rativc



Also in Afghanistan community based ii ngation project

ehabilitated /4 small scale traditional irrigation systems benefiting

38600 people and 185000 households

ADBs Sustainable Livelihoods in Barani maim fed Aieas

provided sustainable livelihood thiough communitybased small

scale initiatives implemented by more than 8000 community

oiganizations in Punjab Pakistan The project provided market

oncnted tiaining and suppoited enterprise development for about

4000 men and women

Hur powei MFFs totaling abom $3 billion ae easing power

outages that currently hold giowth in Pakistan to about 3% 4%

yeai which is insufficient to pi
ovide jobs for the iapidly growing labor

foicc Improvements in geneiation transmission and disti ibution

throughout the country suppoit private sector development and

better growth piospects

he $45 million Ruial Development Project in federally

administeied tribal areas of Pakistan piovided clean dunking

water to more than 27900 households constructed rural roads

improved integratcd iesource management by mci easing forage

availability on rangelands by 35% and impioved animal health

services farming systems nd crop production for more than

40000 households

Under the ongoing Housing for Integmated Rural Development

Program in Uzbekistan 8500 rural families gained new houses

in 2012 The piogram has so far benefited 50000 people and

8S0 small contractois have created 50000 jobs

Through its Piomoting Gender Inclusive Growth in Central and

West AOa Program ADB supports maintreaming of gei idem

into investment projects The Second Small and Mic rofinance

Development Pioject benefited 9800 entrepreneurs in Uzbekistan

and created 14000 jobs with women accounting for 37% of those

who benefited

ADBs $40 million Womens Entrepreneurship Suppoit Sector

Development Program for Armenia will extend medium term local

cui rency loans to women entrepreneurs and micro small and

medium-sized enterprises MSMFs Medium term local currency

loans will be extended by financial institutions to the MSMEs with

at least S0% of the loans going to businesses run by women

te
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ADB operations in the Peoples Republic of China PRC and

Mongolia have responded to changing global economic

environment 2012 East Asia was the fastest growing region

though growth has decelerated marks dly due to weakening external

demand from major industrialized economies

After initiatu rg reforms over dcc ades ago that significantly

reduced poverty ard improved living standards the PRC has

expanded its economy by moe than 9% annually since 1978

quickly transformir itself om low income to middle income

status Despite tIns progress many development challenges remain

one of which is the need to eorient the countrys gi
owth pattr rn

toward dornestk consumption and services The government

must address social enviroriniental and economic imbalance

enhance innovatioi led grciwth to facilitate the continuing middle

income transrtion and implc meiit further reforms to improve
the

enabling environm ant for private business activity In this context

accelerating development of the lesser developed central westei

and northe astern regions is critically important

Mongolia has apidly growing economy Although about

thud of Mongolians remain ooor the country has rebounded

stiorigly fiom the financial ii isis and with new large nrrrres about to

begin production substantial increases in living standards for ill are

possible Howevei minrn led growth has been accomp nied by

furthc development hallenges including highly procyc lic fiscal

poucy urcredsrngenvuonricntal degiadation rapid ruial urban

migration widening incquality and youth unemployment

ADB plays catalytic role re PRE development through an

operational focm on innovation and vilue addition and programs

that support the generation
of knowledge sharing of best practices

holding capacity and fostering regional cooperation Suc projects

are exemplified by among nany otheis oollution management

initiatives and nigation irifi istructui and water saving irrigation

mcasures in the central and westein areas otthe country

The new country paitne ship stratEgy 200 OlS cinbrace

three oillars inclusive growth ivirorimc ntally sustainable giowth

and regional cooperation nd integ at on 2012 ADB approved

$147 billion in loans foi Ii rojec iii th P7C amc the fo

priorty sectoi natural resocir es and gniculture four pr jc
ta

$620 million energy two projccts $Int million tra isport

two projects $250 mrllioriand urban rod sc al sectors

three projects $350 aaillion foc of these rrinovatrv

projects include sustainable urban tr ar sport ffrcic nt strict

reating and water and natural esou ccs otcction with

ecocompensation system that piovidcs incentives for aI

people tc prote notur iii sources

In thc fast yeai of the new count partrierhip scra gy for

Mongol ADB iorit is new iiteivertion supportir scis ainabl

development and rnclusivc grow cludi ig is for rnodei ii

public tiansport in Ulaanhaatar br exp uiding the juali
of rid

access to health services aid mall bir ncs grar suppc rt for

herders In 2012 ADB approved $116 millmon in loans and grunts

for four projects Mo igc2ia

As result of ow $0 mm illron Asia vc opirrcnt

ADF loan general hosortal Ti COd of Ce poorest Ii tr tu if

Uluanbactar will be opene be ng 260 000 reUc ents

Kno ldgn anugnrn nt and ura vatrc ni nderpirr ADBs

partners imp
with the PRC arid nolia and umiciw clgc sc2ut ons

are an ir driver of hang in \DB tocintmy tn tc

operatmo is id projects ur bot count ics hesc lul cx sr

from km rowledge emnbodk lii Ia ii arid cc hoe al assm nrc ro ct

to reports md data acqum ed ft iii staff res aid

fircy xemp by pubmc mu mr 201 Id as

DryingUC What odocibourfu ughts iii th PRC inc pomt

featuring fmndmnirs and recomrm rdat ns fro ADB cc nt

three tm hnic al assrstdn cc proj in ate nest circe mm is

man rpm men Tb lsu ri clud po1rdy

Al ANNL \i iii di



per at Dc uns

by staff such as ADBs Resident Mission in the PROs Obsprvatian.c

and Suggestions sei cs policy briefs giving senoi policy makers

in the government infoirnation and advice relevant to prionty

development issues

Sublects foi knowledge products and sei vices aie jointly

identified by ADB and the governments of the PRC and Mongolia

These often complement technical assistance projects for provision

of policy advice and training or example AL Bs Case Study on

South South Cooperation PRC ADB Knowledge Sharing Platform

report completed in 2012 complements the technical assistance

on development partrierhps and regional knowledge hubs

Knowlcdge sharing it sctively pursued to promote best

practices showcming innovative projects developing capacity

and
encouiaging institutional reform In addition to44 knowledge

sliar ing events 41 knowledge procluc ts and services were pi epared

2012 in iesponsetocountrydeinand Priority themes for the PRC

in this respect are macroeconomic management energy efficiency

and environmental protection poverty reduction and interprovincial

cooperation while for Mongolia the main themes are sustainable

economic growth and poverty ieduction

Trie Regional Knowledge Sharing Initiative was established

jointly by the PRCs Ministry of Finance and ADB to support

knowledge cxc hange The Urban Knowledge Hub established in

cooperation with the Tongji University in Shanghai was renewed to

continue the knowledge partnership for another years The High

Level Forum on South South Knowledge Cooperation convened by

ADB in September brought together policy makers fiom developing

member countries international experts the private sector and

ademics to discuss the exchange of knowledge solutions for

strongei South South cooperation and effective development

partnerships Suppert by ADB for PoHcy Advisory 1%am to

conduct policy research and prepare policy briefs for the Mongolia

National Development and Innovation Committee now Ministry of

Economic Development continued

ADB supports mr lusive growth in the PRC by promoting environ

mentally sustainable and regionally balanced development that

improves rural livelihoods and helps create jobs for migi ant woi kers

Rural infrastiucture land improvement and water resources

protertion projects totaling $620 million helped generate income

and expand livelihood improvemerrtoppoitunities in less developed

areas in 2012

New transport projects for Hurran and Jiangxi with total

value of $250 millionwere approved in 2012 They will suppoit

inclusive growth by improving connectivity and movement of

people for better access to job opportunities and public services

In urban developrrrent also through new projects approved

irr 2012 ADB is supporting city infrastructure development

in less developed interior regions such as Gansu Hubei and

Liaoning provinces

Mongolia has great economic potcntial There is risk

however that the current focus on development of the mining

sector will result in other parts of the economy being neglected

causing greater disparities in income and access to basic services

For decades ADBs portfolio in Mongolia has focused on

education health and social welfare to increase access to social

services especially for poorer people It is crucial that inclusive

growth is reflected in economic and social policies including those

that assist job creatiorr ADB with funding from the Japan Fund for
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Povc ity
Reduction JF PR wg assist the Govei nment of Monqoha

ovei the next yc is to Fr muate pole es and investment strategies

for inclusive rowt

Urbanization polk tior and environrr ental damage renam the

gges challenges for governments and planners in ast Asi

affe ting the quality of Dc of milhons Jo help address this ch sllengc

ADB strengthened it su poit for grcen growth in 2012

ADO corn ted its ount yE icvironinental Analysis

fc the Peoplc Rc public of hina during the year
Based on

this oscars and extr ice con ultations it propose wid

CroCran anj policies that will help impiove cM 2ity

22 \NN ti ci

of the ountrys cvror ii nt DO ant us to ippart tEe

PRC low ho dcrvc lopmenl by oc ig
envir is nt

ustcinaaltyaci sp DritysucLis

In the urban sectoi ADO xte alec its up art to st ibl

pollution control sludge md id wa te rn lii pci it mt cr cl tc wr ib

devc lop scen in 2012 the prc vii cc Garsu obei aria Ii cc ning

Disti ic hr atinh piojec is ngjc me bha cci ccl md

alone hr ilding ho lois ith link to erii mIce he cg my

reduc au pollution mu ortu gic ty clevc Ia erut In

the tr cn port sector DO uppc cii molt mrb tar sport

Jiarigxu
and greer

arid inland terwy ti ci Hi an

In Id tier ADO tc nt itc ci ic Ii fc c/kit

control md surf cc ite is anaecnc ru vi



Man gig Forests Protecting the FLture

ter quality by rehabilitating lakes and hydrauhc circulation and

improving wetland protection restoi ation and management in

Anhui Gansu Hubei Liaoning and Ningxia ADB also continued its

high level policy dialogue on green growth with the governments

of Mongolia and the PRC and actively participated in regional

environment initiatives

In Ulaanbaatar home to almost half of Mongolias

population increasing congestion and air pollution are eroding

the quality of life with high social and economic costs In response

ADB is helpng develop modern public transit system and

lay the foundation for sustainable urban growth $216 million

urban tiansport development investment program will finance

network wide bus rapid transit system and
pi

ovide capacity

development te hnical assistance aimed at international levels of

efficiency safety and vehicle emissions control The program was

approved in 2012

In 201293% of approved ADB loan and grant projects in Last Asia

were categoi ized as having effective gender mainstreaming ADB

is implementing two Gender and Development Cooperation Fund

grants in the PRC which focus on building womens entrepreneurial

skills and pathways to cieating small businesses

In Turpan Xinjiang development project linked to ADB

urban infrastructure investments has helped build capacity and

establish businesses for ethnic minority women in the tourism sector

In Shanxi womens economic empowerment project

established committees in four villages providing training to women

on fund management community organization and leadership

In addition ADB is implementing two JFPR projects and one ADF

grant in Mongolia which aim to boost womeiis engagement in

community based development and improve their situation in

participating private enterprises
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For many of ADBs developing membei cou itries DMCs ri the

Pacific growth cont nues to be constiauied by isolation While

the regions few larg resour rich DMCs have achieved growh

rates of 7% to 10% most of the smaller Pacihc DMCs have

average annual growth of between 1% and 2% di iven by pubhc

exper daurcs

Weakening global conditions had only modest mpact en

must Pacific economies in 2012 and the sti ong relative growth oft he

Austra ian economy has to sonic degree buffered the egion Pnces

of the Pacifics major commodity exports including coconut oil and

timbei fell in 201 but the louriar sector has been stable and in

some countnes expanding

Private sector develop nent is essential for sustained

and gher growth in the Par dii hut shortage of nvestors

weak capac ty and mited iesc urres rr piesent challenge As

acknowledged by the Pacific Is ands Forum leaders meetaig iii

August 2012 whose theme was Large Ocean Island States the

Pacific Challenge technology has the potential to change the

regions economic landscape ADB is increasing its assistance ri

this area with particulai for us on information and cominunicat on

technology IC and renewable neigy

While the region has great development potential 10 of

ADBs 11 fragile and conflict affected states arc in the Pacific with

all Par itir DMCs having some haractenistics of fragility Following

th Faurth High Level Forum on Ad Lf%cbvenecc bold in Pecan

Republic of Korea in Novenibee December 2011 global and regioral

discussion on Pacific DMCs fragility has deepened In 2012 fiagility

assessments were conducted ii urban settlements in Fiji Kiribati

and Papua New Guinea PNG The findmgs will iiifoi ni futuie

Pacifii operations

In 2012 ADB assistance boih oans and giants to the Pacific

icgion totaled $208.2 million foi 15 projects including Asia Pacific

Disastei Response unri and prr3er eceived $22 million ii

technical assktarice The main toms far pport were ti arisprrt

66% rif It nding and grant assist inc mul isector 26 and public

sector managemei 3/ imoi Lea th iarf or nt yr

operations with $100 niillon frr ore piojr rt folio vc by PND with

$41.5 niilliori also or onr proje

Appi oval of the developi ient the id ubm anne be

optic able projects So noi Is nds biordba ad drvr opn it

project following submarine ablr
pi ojer fo 1rin iji

pprovcd

in 2011 will help mr iease the eliab lity aid rcdr cc tL eco

telecommunirations part/u in ii aloir lands By pnortiiig

this developmcrit ADB is vital artn eric cffoits to tic ngthen link

between our tries

Work on development tI ae ort PNG is in ti mi

arid enhancements to Avati Poi tin the ook Islands havr acrn

completed Implernentatia raf aria eli ilitatior oio ret in Ku ib

connecting Betio and tie airpoit omrnen ed and road upgi odes

were accelerated ii Fiji PNG anrl Sr Islands

ADB oper tions ri Tm nor Lrste pa led apidly af thr

country gained acer too dinai apmtal re or rrr 2011

to example in 201 ADB appicvr loans of $40 in llmr far ioa

ietwo rippradimig proc whir will uparade 59 kmlor ir tr if

orincipal national roads

Appinvil if fnmai
pinji nrc ni atom trc hr ir al sist rice

ants die iea of ienew able nr my inc energy Ifm ienr

Samoa Sr lomon Islands Tanga aid Vanuatu responduig to

Pacif DM cone rim abraut clirnat cham ge and other

envu onmnenta issues while aunir to It
Ij ri nor II cii

dependenry on ported omesel

ADB and the niveioty ir atl ific iSP mgnuag of

the first oan agiee ne on aei $19 ci II or mnultitr ir Li tin are ing

far
ility

to elp th onivr sity uprnaar its net monal cannpusc ii the

first instance $2 million for tI Grm aati ainpus nd rr

am am miami



Adapts ig to hrn it Ch inge nd Cieneritki ml

students have access to distance leai fling and learning is

the fiist Asian Development Fund loan to regional institution and

USPs first development loan

The approval of four policy based operations in the Cook Islands

the Marshall Islands Nauru and Tuvalu many of which are based on

common policy matrix led by government and supported by other

development paitilers representing the key approaches advocated

for dealing with fragile countries with limited institutional capacity

Collaboiations with development partners were strengthened

as reflected in cofinancing of $08.2 million for 22 projects and

technical assistance

ADBs work in the Pacific supports inclusive growth by overcoming

infiastructure gaps and improving access to services developing

skills nd strengthen rig
social welfare systems hese help to engage

women and young people those in rural areas and outer islands and

vulnerable groups in the growth and development process

Improved access to economic infrastiucture seivices such as

electricity ioads arid ICT was supported by the impementation of

infiastructure projects and technical as tance across the Pacific

he upgrading of the Highlands Highway in PNG and support for

domestic shipping schemes in PNG and Vanuatu improved peoples

access to markets and education and health services Support for

ioad maintenance projects in Solomon Islands cieated jobs for

peoplc in rural areas ADB is founding partnei of the Pacific Region

lrifratruc tur acility which seeks to improve the provision and

sustainability of mnfrastruc turt in cooperation with other major

levclopinc nt irtiieis

Four ADB policy based lending initiatives and giants approved

in 2012 included focus on social infrastructure These contribu

tions aim to boost social protection in the Cook Islands through

review of the social welfare system and pilot to outsouice the

provision of social services to community based organizations and

promote gender equitable access to health and education in Nauru

ADB continues to develop its understanding of inclusive

giowth through analytical work his makes use of various data

including data from recent demographic and household surveys

undertaken with ADB support In November ADB released paper

in the Economics Woikirig Paper series examining the inclusiveness of

growth inlimor Leste

ADB works with Pacific DMCs to ensure the environmental and

social sustainability of investments to support growth Safeguarding

against climate change challenges is of utmmt concern to

Pacific DMCs In response ADB has supported governments in

implementing renewable energy programs and projects providing

technical assistance to strengthen the impementation and use

of country safeguard systems mainstreaming climate change

adaptation measures into project design climate proofing arid

climate resilience and impact mitigation measures

In 2012 for example ADB assisted Fiji PNG Solomon Islands

Timor este and Vanuatu through the Coral friangle Initiative in the

Pacfic Region to develop arid implement national and community

based coastal resources management plans provide training on

ecosystem based fsheries management for food secui ity and build

resilience to human induced threats and cliiTlate change rnpacts



ADB has targeted support to nc rease the development of

renewable energy In addition to being environmentally friendly is

will help educe fuel imports significant drain on foreign reserves

for many Pacific DMCs In PNG an investment program for the

electritication ot towns is supporting generation of hydropowe ar

biomass power through met ane recoveiy and improving powei

distribution in provincial centers

In addition ADB has continued to support Pacific DM6

in improving the energy efficiency of power generation and

onsumption at th the supply and demand side

At the 45th ADB Annual Meeting in Manila in May Pacific

DMC Governors decided to establish Ministerial Working Group

on Climate Financ ng to help Pacific DMCs obtain climate change

funds ADB is providing technical support to this working group
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ADB uses lesoris learned fro ts cxperiences and reseaich in the

Pacific and elsewhere to design rid implement bette projects

support of better development esults in hr gio

guud exmpIe of ths proc es rk the nosIodge

products produced undei the Pa ific Priv te Sec toi Development

Initiative P511 in 2012 including Economic Benefit off ompanics

legal Business Environment and Cendei Lnepowcrmontt tkrough Legal

Refonnts for Private Sector Development hcse brochures advocatm

reform for govei ments to con ider so we as prov ding framewoi

to guide reforms Economics off lunate Proofing at lie Project cvel

Framework and Case Studics in the Pacific fia tO informati on

climate proofing and the likely benefits as wcII as piartical exsmples

of the results of climate proofinf nh cot ucture iriv stment



Network RQUou Puts

ADR hs nngaged gnver nments and stakeholders in dialogue

md explorauon of emerging issues through varicty of for urns

and mediums in 2012 These ncluded newsletters such as the

Dili Bulletin and PSDI Bulletin policy hr iefs on good budget

practices and state owned enterprise SQL reforms contributions

to the Australian National Universitys development policy blog

and videos on SQL reforms in Tonga and business reforms

in Samoa

ADB promoted SQL reforms at the Pacific Islands Forum

Economic Ministers Meeting in July and joined dialogue with the

pr ivdte seutor on thu same topic at the Pacific Ulands For urn Leaders

Meeting in the ook Islands in August It also promoted partnerships

in sharing knowledge and analyses such as collaboration with

the Asian Development Bank Institute the Australian Agency for

Intei national Development AusAID and the World Bank under

the Pacific utures 2030 umbrella dialogue on Pacific development

issues with the Australian National Universitys Crawford School of

Public Policy and AusAl joint brief with the World Bank Group

on the country performance assessment process and findings in

PNG and via external contributors including the International

Monetary Fund and academics to the Pacific Fconornic Monitor

produced by ADB three times year
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Fr one ii giowth South Ana modei itcd in 2012 falhng ore

2011 SN Cor tiitued we Aening of the blobal econemn nvt

ro iment has heen majr am of lower growth fot South tan

scononites with fall ng export in itnv stmer inflow impsr ting

mat uficturinf5 and service bdued consumption and onietic

irivesment iav also conti ut to the oncoing slowdown

Inflat on has been najor oncern While the rate of tnflatio

ias slowed it temacis stubb xi nly high key dnver of pne ncrr scs

ias bern ood
pric

inflation dnven by tructural fxctors ugh

inflac on has kept cc ntral hi iN from oggicssively eassig mon tory

olic ci to ountei owing grow Ar oN or key hallenge for

overnments is to narrow the widc hug trade deficit largely dnven

high fuel tnipoitc and sc ft external demand

he inc ease the tradE di ficit is xer ed downwa

prr on local run cur es adduig to inflationai pressure

lowr vet strong ft ririttinc iflow to Ffanglodc sh It dia Nep xl at rJ

Sn inka as wc as ecovenng toc tire Ccc tpts in Bhutaii Nepal

md Sn anko helped improv unent or count balances in these

onoinir Pooi infras ructji lack of urban set vices rod ow skills

levels among others rr ma majo issues parti ulat ly IlangI desh

India nd Nep il at have cot isti mined ecot oinic activity by

adveisely iffe hug business onditions and restricting investment

ki for us wr rk in South An 2012 was to do1

innovitive approaches torn urtstteai priorities especially

ervi oninental sustainahi ity goder equity puvate sector

di velooment and rugional coriperation and iritegiation Is this

tegard ADB dclivcnd projirarn xlignr with its Strategy 2020

fo using on sustainable tiansport lean energy generation mud

ocr ess nergy efficiency infi istru ire finanr tug public icr for

in mnagement ui in infrastructunc and services climate resilienr

sk Ils development mud others

number of programs in 2012 were aimr at making thr

pr vote sectoi mrre ornpc five boosting intro iegional tiade

ADO sIlo emphasized huii an esource development partir ulat ly in

technical ar voc ition edur aton set tini pn ba

rmiuing is ingladcsh an Sri ink ci unet Ir prop Ic

better cli inc of iding oDs

xi aug its ipport ib ir onrr roan is

pop cc ADB lielpcd crc itu xl mc xvi nimc tr fc liver

ttet soc xl rvi cs there hr if rrdtt ir in cc ii

othei far Ii iti strorc rcd mi slatvf dir toh Ngr thehcgr

nfnast trite firionct gsp ii hi ir ott rIo
ly in In dix

fforts re ii odr to it spicvc ir pm 00 rice xc thr re in

to cnsc rc hett mar op mm ito it toE cc

ADO cii Sn8 risistanc to uth to itol $3 tIlt xi

for 30
ri ojr.c and $51 illi nic iii inc fit hE prr

cc ts Th toxin set tot so isp wr mc to sort aiiop

outstand enemgy 22 rod sub xii mgemn it In ito Ft

the mrge 1ev toter ippi sO So is S2 itlitc ul

fol owed by Bangi mdccci $1 05 btlltort Nonscis eretptt Ieorlmnjs

tn irtial ccc it gnararitcc to rita riot to $125 II on

which inc ludr $6 ci lion nor rivxt cntr rrtt so

Dr olopment opet atton we for mc it

includ tsp scrgy drvr In sinerir ii ctfi my rgi 10 It ii

far ilitetir or oh tru cc rr id xl in ttvity
It

Bangladesh th ri ount it bus ipid isit pio coo cd

with
pt

tvatc ctot pit ri rho vill xvi Jr id irdablr

traospor Sr ivir cs to tall pi op1 hr ui tiulty

nyc stincnt Progr will acrgmr it Ne sir is nr twr fir

approximmi mtr ly 200 mbitatton mc ros Ii itr It rf

lu address powi lmoitage AL As suppottti the huildim of

powengenem iCon facilities irid pcwer is sirm irtte armed tiont

the megmon uppot to St Ian in wait watc nanagn mint ill

help tern art xntou xl lisso $132 sillioni mmegomte rcvenirmr

Contnict di bunsen nt mm fo dcv Ion 0N is nnbc

no intnies DMCs ri 2012 iangr fr mrs Fsi if 3O/ ii mdi
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$800 Mflhon Program Will Link 4200 Indian Villages tn Servces and Markets

to low of 83% for Nepal To help address low disbursements

ADB participates in regular tripartite portfolio review meetings with

goveinmerits to ensure project implementation is on tiack Efforts

to ensure project readiness and quality at entry also help It piloted

use of the $3.5 million project design advance in Bangladesh to

support project preparatory work which included the preparation

of detailed designs

total of $2 billion of lending dssistance was through the

multitranche financing facility which has been increasingly used

because it suppuits lung tei ni investment plans The fat ility has

been used in the transport and energy sectors in particular

ADB leveraged total amount of $721.67 million in

official $646.17 million and commeicial $75.5 million

cofinancing resources in 2017 representing 70% of its total

South Asia operations

ADBs work in South Asia 1.MCs focuses on Finance

value proposition which priorfti7es the introduction of

knowledge solutons development operations Activites

designed to suppoit policy making to this end included studies

in Bangladsh on the escalation of food prices and in India

on the public distribution system roundtables with developers

financiers government officials and industry associations on

infrastructure in Bangladesh and India and consultations on

strengthening apital markets in countries nt luding Bangladesh

and Bliutan

In lrid an the Peoples Rs public of hina South South

knowIed Sb Si iriq encoui aged exchange of experiences
in rc ad

sector development Knowledge products on technical and

vocational education and tiaining provided insights to support

project preparation and capacitybuilding efforts in Bangladesh and

Sri Lanka Experiences gained from pilot on learning in Si Lanka

targeting improvements in teaching and leaining in schools have

been shared in Bangladesh

The Australia ADB South Asia Development Partnership

Facility encourages quick responses to DMCs seeking to effect

swift and targeted project interventions and encourages knowledge

haring across development operations in the region

Capacity Development Resource Center was established

at ADBS India Resident Mission in New Delhi The center pioduces

training modules and materials accesses the sei vices of noted

national experts and helps in sharing international best practices

In Bhutan ADB supported the fhird Bhutan Living Standards

Survey The survey data will be particulaily useful in updating the

countrys assessment of poverty weights for the consun ci price

index arid other development outcorres

In 202 ADB focused on green growth climate change and disaster

risk reduction support foi the Asia Solar Powem Initiative and

sustainable transport nitiatives All country partnership strategies

will now incorporate climate change vulnerability assessments

which highlight aieas in which intervention can help manage

cl mate change impacts Across die region technical assistance and

irivestmcnts wei provided specifically to support renewable and

clean energy development encrgy efficiency erihancemc nt mass

trsnsport and urban development



Under the ia Solar Power lnitiativc ADB supported

piepaiation of solar eneigy and smart grid development projects

in India which win nsolve litatirg nvate sector investmert

development of projen on clean eneigy and boosting netwoi

efhc ency in Si anka and si solai and/oi wind powei on mini id

development in rural communiucs ir Nepal

Other rencwable energy projeeu helped reduce pollution

id greenhouse gas enrnssions in the region ALB took steps to

incoi porate clean development me hanism in Indian Railways

by warking with the United Nations Framework Convention on

Climate Change to develop new methodology to record emcsion

reductions resulting from the ineieasirg use of railways for

publ transport

In addition coastal protection and impiovernent in the

management of water resources through flood control and better

ir igation was prmary focus in Bangladesh An infrastructure

project valued at $150 million including cofinancing will improve

livelihoods in 12 rural coastal districts that are vulnerable to climate

variability and change About million people of whom morel han

40% are poor will directly benefit from the projectS Cyclone shelters

will help save lives in extreme climatic events

ADBs support for inc lusiv grnwr Sot ci Asia inc ludcs pr irnot on

of ccronk growth oppo tunti aid idc Ink InJi gr

states such as Assain Brhar Chhaitrsg rI iharkh ad Madhya

Pradesf and Odisha nncreasrn elcctr ci mid impr

earnrrgs potential for dis idvant god cot Ic by expand nj

trai aing cppoitunities in oun ries has nglaciesh Nepal

arid Sir anka

hruugh Bangladesh so arid rhar ph healtl care

developnrent proec ALB he pod re igtheri the ave merits

eapm icy
to deliver bosch alth ore ervr cs ban poo

buildinb about 150
Pr mary he Ith are centers 20 on Thensnve

reproductive ie aith ire centers and /U almunty tai Uve

700 000 cases of acute rt spiral ry rae rift tinn among children

464000 cases of childhood dra rhca arid 600000 sos of

micro autrient deticren nes vere also treated In Sri ika program

to moderiaiie sec rrdary education provrded 54 690 sc hoiansh ps

to talented school studen fruiT disadvanta1ed far sIre fo

employment orrentcd training puhlrc raianagemerrt proorarn

West Bengal in India is expected to frc up $1 billion by 2015 fa

greater investmer ts in lie alth and cducat rorr
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Sri Lanki Southirn Exprecswiv Opens TMde OppnrIiinitec

In India piojects directly addressing poverty reduction and

inclusive giowth made up 12% of loan approvals Likewise large

eneigy and ti anspoi infrastructure projects which impact povei ty

ieduction comprise 67% of the portfolio Eighty four percent of

ADS loans in India in 2012 went to the poorest states

In Nepals community based water supply and sanitation

sector ADS partnered with more than 170 nongovernment organc

zations to strengthen community participation and gender main

stieaming Assistance also increased the technical financial and

management lpa ity
of watei users and sanitation committees in

Nep2 total nf 44768 hnuseholds oristructe4 Dtnnec Of these

more than 8900 ultia poor households ieceived paitial subsidy

and 25754 initiated the work themselves To irnpiove sanitation in

schools 354 school lati ines weie constructed

In Bangladesh rural development pioject helped to iaise the

average month income of indigenor communities by more than

30 and improved almost 56 kilometers of feedei ro Ms impioving

access to services Fifty two health centers were established

benefiting 3061 households Some 19792 beneficiai ies received

microfinance loans which in turn created jobs for an estimated

68216 people

In 2012 projects representing the equivalent of 52% of Asian

Development Fund and ordinaiy capital resources in South Asia met

gender equity and effective gender mainstrearning requirements

Gender mainstreaming considerations are now more visible in

ADSs piograms It sets ugorousgendei indicators and targets and

ceek to ensure effecLve mon4oring of gender equality rasults in ts

piojects and piograms Particulam attention was paid to improving

the quality of data and gendcr analysis the transport and energy

sectois in 2012 In addition ADS engaged in broad rarmge of

gender elated knowledge woik including 10 country specific

capacity development training events ftc India Resident Mission

organized wom kshop oii gender equality icsults in which 42 projcct

dimes tois and staff membems of ADS funded piojects participated
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Progiarns to cieate jobs litate trade throug regiona coopc

atior pron ote edr cation and kills tie ning and mitigate the effects

of climate change and nan sg disaste risk were key pnority cal

foi Southeast Asia operations in 2012 ADO also led ntnnsivc

woik on reengagement
with Myanmar

The region as \vhc Ic performed strongly expanding by

nioie than 50% in 2012 compired with 44% p2011 However

growth decelerated in smbc die Indonesia and Viet Narn

MoE al Inceitainees hay weighed on the expoits of imbodia

and rdonesia arid policyt btenii1gto stabilize the economy

contributed to subdued growth in Vict am at about 0/

mplred with 59% in 200

he Philippine economy continues to be one of tIn best

forming with gross domestic product growth accelerating to

pa in 2012 cnmparc with 59% in 2011 This was di iveri by robust

conr mer spc nding and inbound in government expe lditure

exports Thailand lies rc houn fron owth of in 2011

to 64% 2012 as iecovired fi disruptions caused by floods

he Lao Peoples Lemoc ratic Republic Lao PDR ecoi omic

rforinanc remaine ong with api oss domestic pi oduc growth

of 5% in 2012 fiom 78% in MiS

Major development challenges in the region
inc lu Sed the need

to maintain the cc onoinic stability of developing incnib countries

amid continuing weakness in the developed woi Id to

curitinue inpioviag regenal ccopera on and trade links along wi

ac and rail networks and to boc st skills as countries stiugglc with

nnemployincnt and undereiv ploynient

Sig uficantly as ADO has had no opeiations in Myanmai sii cc

988 it began eongageiaient process
with the country assipicirig

elf to extended missions Yangon new interim country

partnership strategy UPS fci Myaninar was developcd to suppo

thc uilding of human and tit itional capacity to promote an

enabling eco lomi cnviionil ent and infrastruc ture dcv lopment

and create access to work for rural people

total $.5 billi in in fundir npported the orc sc rs

infiasti uc tui 51 cdcic itio 4/ ld fineric

deve op nent 9/ Ab ut 28% otanc supoorte

public secto managcmc Iz uppc itecl heal ai MT ii

to agi ic ultu le Southeast opritio is si ad evc

$873 millic ofin incin anc million ted inc al tarn
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Is add tion tc thc intc rim Cl foi My an and reen %c nent
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were apprc yr hc arc anne ti the vei rn to
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Ph
lipf ir es It als if andc rio va mvc ints roe itio in aria odia the

Philippii or Viet Na to it tie 4/ic priv cc in sE

PPP aria strengthen its eject ti iran II sit uf upfr

So su port edr ation AL fund cv iti nal ti 15

po ject tn jar it fit ave 45000 talent in ndorac 016 and

sector dc yr lupmnerit pr 4/ ara arc ha tc bc rio about

558000 studc ii ni lcmwcr sc cc ndary hool by 01 In hi in

sector develc pins nt l1 prov
to inc eCS dos tic

articipation in ths nonbaril anc Sr Mcci or Inch or and

nicrofnaanc develo ann ot mi o% iii in Viet Nain

Ainoi at aei pub ic sr ci lan eei icrat iti itivc ADO

approved povernment mugram to poor ra joE the ou

ectc and
pi

rnote woi oppc uni ies Ic ung people in

the Philippines Duc ti uric eitai aties ir tI global conio nc
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environment $500 million precautionary financing facility was

provided to Indonesia to help gain access to market financing

Environmentally friendly development was promoted through

pioject in Viet Nan which aims to reduce pollution from

agi icultuial waste and an integrated natural resources management

project in the Philippines which aims to benefit 220000

households by 2025 by improving watershed conditions in four

upper river basins

The Greater Mekong Subregior Corridor Towns Development

ojet will tramform 10 corridor towns in Cambodia the

Lao PDR snd Viet Nam into economic hubs by improving urban

environmental infiastructure for solid waste disposal improved

mobility and flood control and stiengthening institutional

capacities of provincial and local authorities

To contribute further to climate change mitigation and

adaptation ADB approved $111.5 million regional project on flood

and diought control in the Gieater Mekong Subregion GMS that

aims to benefit at least half million people and $55 million flood

damage rehabilitation project in Cambodia that aims to reconstruct

about 70 kiometers of fiooa damagea roads by 2015

ADB includes knowledge strategy in each CPS in Southeast Asia

In 2012 it drafted country knowledge plans that draw on the

CPS and related country operations business plans for lndoncsia

and the Philippines and began preparing country knowledge plans

for other DM
Sc ctoi assessments strategies road maps and theinatic

studic emair the basis for identifying lending and nonlending

knowledge support In 2012 initial sector assessments for Myanmar

formed the basis for more systematic and informed dialogue

between ADB and the government at sector level

ADB knowledge pioducts and services continued to

enhance the research and planning capacities of DMCs in the

region For instance the GMS Phnom Penh Plan foi Development

Management Project played an effective role in developing the

capacities of GMS researchers and institutions in the field of policy

research Policy bi iefs Pathways to Policy were produced featui ing

papers contributed by GMS researhers arid research results wera

disseminated to policy makers impleinenters and other GMS

stakeholders so that they can better understand the subregions

development challenges

An international knowledge sharing forum on PPP in Health

held in Manila on 23 25 Octobei biought together experts and

leaders in the health and social services sectors to showcase

case studies and best practices in Asia Europe and elsewhere In

addition an international forum on flood management for hailand

was conducted in Bangkok on I9 20 January and similar forum

was completed for the Philippines in Manila on December

ADB operational and assistance program is increasingly sligned

with Stiategy 2020 and environmentally sustainable growth is

key strategic agenda It was strategic pillar in PSs endorsed for

Indonesia Viet Ham and Myanrnai interim CPS in 2012 Similai ly

at subregional level the Greater Mekong Subregion Economic

Cooperation Program Strategic Framework 2012 2022 identifies

hiodiversity and em osystem conservation as priorities

RHyng for ndoncic Refc

did lAO 33



In 2012 interventior to promote environmentaky sustainable

growth accounted for norc than 30/o of ADBs lending in Southeast

Asia Key ector such agr u1tire transport energy nd urban

dove opment ncorporated investmeut strategies that favor

shift toward improved natural resource efficiency and reduced

carbon emissions

Agnculture and watr scsi oi operations for used on improving

land oroductivity and enhan ing water use efficieny in Carsibodia

the Lao PDR and Viet Nam while transport sector work included

shifts in emphasis fro ii su face transport to railways and mass urban

transport in ambodia and Viet Nam

By mobihzing more than $545 milkon in grants
and highly

conccssional credits from its Climate Investment Funds and

moi than $65 million from other development partners
ADB

acceerating efforrs to rnamstream chmate change mitigation an

idaptation in devclopmei planning of its DMCs For exarnpN

it is administering $105 md ion loan and grant from the loan

fec hnology und for Philippine environmental proje ts

Through its flagship subregional Coral Triangle Initiative aiid

the GMS Core Enviionment Program and Biodiversily Conservat on

Corridors Initiative CLP BC numerous opportunities were

catalyzed in 2012 to deepen policy dialogue build capacity for

better environmental governan ar inainstiea or vironmental

considerations in cI v4o rner lannirm Fh se rogranls resu ted

in mobilization cif more thin $S milli in in ant tiiian in from

development partners

Strong partnerships furs ngthening olintly sfcgu ard

systems to safeguard people nd thc environm nt were also

forged with development partner
and ng verniner if aniza

tions or exan pIe BC his rg ffectv aitneishi with

oral and intcrnational nongover nerit organizations su as thc

World Wildlife Fund

ADBs SvOi kin outh cia scppeit Jusise rowt riufl

policy refoi ma nyc stme ts in intr ructunc and skills Si ni ig

promote gieater ces Sc op ontunitie nd prots ction fr he poor

and disadvantaged

In the Philippincs ADB approvcd $5Q million loan to hel1

strengthen policies and rognani to pro nuts Lumps titiverlo

and develop labor skills among us school youth ir ugh

30 million program it part iere with he overnmc nt

Indonesia to reduce infr truct ire gr and strengthe tran poit

links between rural areas and bin growth ccrite
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New Schoos Offer Exit from Poverty Trap

To improve access to labor markets $75 million was piovided

to bring Indonesian industries and polytechnic institutions together

to update vocational training and better align graduates skills with

employers needs This project is expected to benefit 250 teachers

and 35000 students $90 million loan was also approved to help

the Government of Viet Nam strengthen teaching skills and courses

in biology chemistry mathematics physics and social sciences

In the Philippines $2 million Japan Fund for Poverty Reduction

JFPR grant will help about 2000 households in Mindanao to

establish sustainable agribusinesses

In Cambodia to expand access to education ADB approved

$30 million loan to support reforms to reduce dropout rates and

allow more poor children and girls from emote areas to attend

secondary school And in the Philippines through $1.5 million

JFPR grant it supported PPP that will accommodate 6000

children in new preschool classrooms in impoverished rural

communities by 2014

Through $40 million loan ADB will support the develop

ment of mai ket oriented microfinance to increase access to formal

financial services for the poor especially in rural areas in Viet Nam

In 2012 ADB promoted gender equity in CPSs sector road maps

and in the design and implementation of programs and projects

he CPSs approved in 2012 for Indonesia and Viet Nam and the

interim CPS for Myanmar include country gender strategies highlight

gender issues and suggest actions to improve gender equity

About 55% of ADB projects in Southeast Asia include strong

gender design features All education health agriculture and

natural resources and water supply and sanitation sector

projects incorporated important gender components ni 2012

In Cambodia collaboration with the government is promoting

womens access to road construction and maintenance jobs

To support improved gender initatives in DMCs ADB and the

Australian Agency for International Development held Greatei

Mekong Subregion Gender and Transport Workshop in Ha Noi

on 2426 July It showcased successful gender inclusive projects

piomoted cross fertilization of experiences among government

officials and suggested gender action plans In addition continued

support was provided to executing and implementing agencies by

engaging resident mission gender specialists in ongoing reviews
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ii growing rmporran ADO or oids to the private sectors

su of rite al tift in thinl ing about the see tore contribution to

mccli ig global develoDment hallenges cur as poverty and climt te

charge ADBs Pnvate Sec toi Dcv dopment Stretegy 2000 and

Pnvto Sector Dcv lopmrnt Revised Strategic Framewo 2006
deed it to help reate the app opi iate environment for the private

sector generate puhie goods and service with active priv rte cc tar

involvement and erectly irvest private sector activities that have

ci welopment impact

Pi ivate aector development PSD r%cr to initiat yes to

ii rprove the business environment increase private investment

developing flee ber countries 5DMCs Jevelop public

prrvitc partnerships PPPs and uncle take privatizatron and/or

corpoiatization of ublic re entitie

ADOs private sector operations tonsovereign operatons

efer to ice frnanc and technical support to entities

najority owned by the private sector private nonsoveic ig

operations pi vote is well is to subsoveroign entities

iajonty owned by the pub sector that ca contract arid obtain

fi iaric ing independently pi Die nonsovereign operations

public

ADOs Strategy 2026 icinforcer the institutional importanc of

PSD and private sectoi opera ions by recognizing them as key drivers

of ci ange for development and requiring that 50% of ADO once al

pra ons scipgt thce err by 2020

An import tnt factor dor attracting pi
vote investment is

reliable infrastructure While ADO directly finances investments

infr ti ucture undertaken by iove rnrnents and private sponsors

it also increasingly identifies proeets suitable for PPPs in whic

investors portly finance and chore isk to deliver goods and services

he PPP Operational an approved in 2012 provides rIca

operational fianrework for developing PPPs and reinforces the

need to engage the private sector for ransparent efficient an

cost effective delivery of pub ic goods and services

In par ilk Ito he.e intern rI or aar trorn effort tli it Jef

why and how ADO works with tic iv ectc or

SI development finance rrrstrti ce lirdrn1
AEE yr

published joint poe to or ci tIc Jevelopnrent trc tale

inter at on fir anc al ins rtotron support for tl
pi

sc to

report has cc wrc ly scer ri tated is helpec

consnlidatc ttic utron cf tn al decc loprn nit bar ks

MDBs ire sticrito orivet dir DO lrsidrt cona

wrth he heads ot he dOs en Ice cc cc nrc Ic

sup citing ti priva sector dun nn If ic JO inc tirrj

nil IF cs pri ic iple gui Ic cp riP anal st itegic to ivoid reatn

market dnstortiorns dcvel su lair abtc ito kets cud ci in anst ate

the value uppont for II onvat etc

Increasni support for PSI is evide in tb up shoe off noje ts

that con ribute to it ii 21 ALO ippi
ved iVi ncr it

mci itonsoveneign projr etc cont buted 35

Jr ne the esncic itt ape ov new PSI Ia cation

met liodology wh reby pn rje must dc or ye musIc tc tic they

will addiec PSD roristrairrt cii ntit ri he partr en hg tialegy for

specific our tq rc gre

ADO cut ports police arid enI nry ref arms that hole rc ate

envircrnrnent nn whi the privat edto crr dcv pa id flou nsh

Assistance can ncludc port or sIre ri ienin legal ii Jr dici

reforms formulating court arid Ii ansparc nit ge latnor sir iplifyine

business proc esses promoting rpr
al inrke in Jr nprc vrng frs al

mom tory arid tr ide polic Cs Al rlsc working vith dc itnnes

firianc ral inter nrediatnon system tlr it channel dciii estn civ rg

Iowa piodr ctnve private ectrmn led rv strnients

Across DMC ADO su ported efforts me cIievi ig

bottlenc cks for private rnvestrnient In 0I2 substant al progress is
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made in thc Pacific region which included work under the Pacific

Private Sector Development Initiative ADB welcomed the passage

of the Secui ed transactions Act in Palau which it helped draft

following extensive national consultations ADB technical assistance

also resulted in the flnior Leste Cabinets endorsement of PPP

policy and law

In Ceiitial and West Asia progiam in the Kyrgyz Republic

has initiated comprehensive reforms to encourage the private

sector and improve long term development prospects Important

breakthroughs under the program included the establishment of

one stop shop online interfaces for business registration and tax

declarations and reducing the riumbcr of licenses requiied by 20%

The development of capital markets and financial

intei mediation helps to moi efficiently channel funds toward

worthy business activities $300 million program in Indonesia

aims to foster economic devslopment by strengthening regulatory

oversight whic in turn will increase stability and nvestoi

confidence It aims to deepen the capital market expand acc ess to

nonhank financing and brc aden the investor base

In Mongolia tile amcndment to the Foreign Investment Law

in May outlined the government approval proccas for foreign diiect

investments In Viet Nam ADB approved $40 million loan and

$500000 technical assistance grant foi development program to

support govei nment iefoi ms aimed at assisting the mici ofinance

sector In the Peoples Republic of China PRC $20 million

Microfinonce Wholesale Lending Facility will offer financing to

paiticip sting banks to develop the wholesale hE riding market foi

inici oc is dit rnp anies Both mis rofinance investments will promote

ac cc cied For households and mc ro and small entc prices

During the year ADB continued to help DMCs through its PPP

advisory and PPP project development services

ADO won its first PPP advisory mandate in Mongolia where it

provided advice on the structuring of $900 million450 megawatt

combined heat and power project transaction advisory servicc

team was established for Central and West Asia and is working on

developing business opportunities in multiple sectors In the Pacific

three PPPs are at diffeient stages
of development Ihe Betano

power plant operation and maintenance fimor Loste and Port

Papua New Guinea aie at pro feasibility stage while submarine

cable project in Solomon Islands public sector loan was appioved

The $20 million PPP support project loan to Viet Nam is

expected to help identify bankable and commercially viable projects

and strengthen the PPP frainewoi and institutional capacity

Iii Bangladesh ADO has supported development and

implementation of comprehensive national PPP fi arnework

Under the newly established national PPP office the govc nmcnt

has ommitted $12 million as seed capital to finance facilities critical

tor ceveloping high quality PPP projec ts and $35 ijiilliomm for

complementary viability gap
finance fund

With ADO support the Kyrgyx Republic enacted the first Lw

on PPPs iii the iegion that is in line with international good practi es

In the Pacific five state owned enterprises were pmivatized over the

last years and three PPP transactions were prepared

ADB has embraced the concept of Finance uride whic

addition to providing dii ect firiaric ing it suppci ts privatc sector



Ru its with financiul Icy ra and hnngs about higher stand rd

in operations intioduces nen toclnologics and ntinuously

promotes innovation

In 2012 ADB approved $204 Ihon incluchng loans foi

22 NSO projects 19 NSO vale and NSO public including

three egional projects While largr proportion of NSOs were ci th

PRC and Ir dia ADI3 ako made its first NSO private investment

ir the Kyrgyz Republic

Direct value added cofrmnancing for NSOs was $6116 mill on

Of this offici cofinancing oF $19 million rom ADBs CR an

Technology Fund omprised $15 million and $4 million loans to
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development tecliiiic al assistance including $1 milhon for

comrnei il banks to excc ote the FR

ADB continues to exploie and when possible arrange local

coriency financing in response to demand from potential investees

whose revenues are denominated in local currency he increase in

liquidity of die regional financial markets has allowed ADB in some

cases to generate local currency funds with tenors exceeding 10 years

which could then be used foi long term projects particularly those

related to infrastructuie In 2012 several guarantees denoiiiinated ri

local cui rencies were processed and approved

ADB created the Treury Client solutions Unit in its

freasury Department to improve its outreach to clients and

be moi esponsive to client needs on prudent financial

management and local ccii rency capabilities his unit will focus

on mobilizing local currency savings strengthening domestk

capital markets in DMCs developing clients capacity in debt and

financial nianagernent and offering financial prod us ts tailored to

clients needs hese seivices are also expected to benefit ADBs

nonsovereign clients

ADB made number of investments particulai ly
in cntial

and West Asia to help commercial banks grow and increase

their outrea to clients whilc improving their risk management

capabilities loan of $10 million was proved for the Kyrgyz

Investment and Credit Bank foi financing small and medium

sized enterprises SMEs in 2017 ADBsfirst private sector

operation in the country Similarly $6 nilllion equity invcstrnent

was made in Ipak You Bank in Uzbekistan to provide capital to

expand SME operations In Sri Lanka ADB provided $15 million to

DFCC Vardhana Bank to expand its housing finance program for

low income households in response to growing demand from former

conflict affected areas as well as those undeigoing reconstruction In

middle income countries ADB seeks to develop strategic fmnarici sI

services In India $100 million investment was made ICICI Bank

for line of credit exclusively eai msrked for renewable energy and

energy efficiency piojed ts while in the Philippines $25 million

equity investment in private equity fund will help upgrade the

\mV dFw
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countrys aging infrastructure The fund will target five to 10

investments of $50 million to $125 million each to provide portfolio

diversification while ensuring that the fund manager has sufficient

resources to actively manage each investment

ADB continued ts support for renewable energy generation through

solar waste to-energy and wind energy projects In Rajasthan

India it provided loan of $103 million toward the construction of

$415 million 100-megawatt concentrating solar power project

CSPone of the largest CSP projects in the world using linear

Fresnel reflector technology which can concentrate the suns

energy to approximately 30 times normal intensity The success of

this project is expected to have strong demonstration effects for

replication of the technology In Thailand support was continued for

the development of natural gas wind and solar energy This support

ncluded $25 million and $185 million loans for so ar power and

natural gas projects respectively In the PRC $200 million in loans

were provided to support the fledgling waste-to energy industry

Uncontrolled incineration of agricultural waste and untreated

municipal solid waste is growing health concern because tnese

practices emit harmful gases such as methane pollute groundwateç

and contaminate soil ADB investments in the deployment of clean

waste management technologies had the added benefit of allowing

heat to be recovered from waste and used for power production

follow-on investment of $95 million was made for project to

control water pollution and ensure the safe treatment of sludge

in the Songhua River Basin In Uzbekistan an integrated gas-

to-chemicals project is being developed to add considerable

economic value to gas the countrys main natural resource

ADB invested in new areas in 2012 Initiatives included

$100 million investment in the regional Climate Public-Private

Partnership Fund which combines private sector investment

exoertise with funding from development finance institutions

to provide equity debt and grant facilities for environment and

climate related projects in DMCs An innovative $35 million slum

rehabilitation project in Pune India will rehabilitate slum area and

develop residential and commercial space to provide better housing

for slum inhabitants and provide additional housing and retail

facilities on commercial basis for other residents of the city To

promote agribusiness in Bangladesh leading food group received

$25 million loan to build three new production facilities and expand

its operations The project will help improve nutrition through the

supply of flour fortified with vitamins and minerals and create

significant employment opportunities for farmers and retailers In

Pakistan efforts are under way to develop AD Bs first private sector

project in education that will use information and communication

technology to deliver education and training to remote areas

notable initiative is inclusion of Development Effectiveness

indicators in legal agreements between private sponsors and ADB

Three NSO .-

public projects were developed by ADBs public and

prvate sector staffthe Partial Credit Guarantee Facility for Credit

Enhancement of Project Bonds in India the Microfinance Wholesale

Lending Facility in the PRC and the Tianjin Cold Chain Logistics

Facility in the PRC

As commercial banks in India approach their allowed sector

exposure limits for infrastructure the country faces paucity
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of infrastructure finance The $128 million credit enhancement

facility developed jointly by ADB with India Infrastructure Finance

Company and domestic finance companies is designed to provide

credit enhancement to infrastructure bond issuers to raise their

ratings to AA and above This would allow investments from pension

funds and insurance firms which are under statutory obligation to

invest only in assets rated AA or above

The Microfinance Wholesale Lending Facility in the PRC

approved in March will offer CNY13O million $20 million to

participating partner banks to develop the wholesale lending market

for microcredit companies The facility will promote access to

credit for households and micro and small enterprises particularly

in rural areas

ADB also approved loan of up to CNY15O million

$24 million for the Tianjin Cold Chain Logistics Facility

Development Project its first pafticipation in the logistics sector in

the PRC The project is located in the Tianjin Port Container Logistics

Center and will feature large-capacity cold storage food facility

combined with customs inspection service facility The
facility

is

expected to be used as model for best practices in international

common warehouse and logistics management and trading systems

Trade finance is essential to ensure the continuity of cross-border

trade and maintain the momentum of economic growth In 2012

ADB lifted the sunset clause of its TFP granting smaller firms access

to trade finance by providing guarantees and loans to banks in

support of trade in the mbst challenging markets

In 2012 the TFP supported $4 billion of trade up from

$3.5 billion in 2011 From the total 2012 TFP figure of $4 billion ADB

supported $1.6 billion on stand-alone basis for ADBs account

and $2.3 billion via cofinancing with partner commercial banks

and risk distribution partners insurance companies export credit

agencies and development entities total of 2032 transactions

were supported by the TFP in 2012 of which 1366 supported intta

regional trade and 296 supported trade between DMCs The number

of SMEs supported by the TFP in 2012 was 1577 up from 668 in

2011 The TFP covered 18 countries in 2012 compared to 16 in 2011

and its most active markets in 2012 were Bangladesh Mongolia

Pakistan Sri Lanka Uzbekistan and Viet Nam Over 90% of the

TFPs 2012 transactions were in Asian Development Fund countries

ADB documents and shares with its public and private sector

clients solutions to development issues based on its research

and experience For instance comprehensive study on the

regulatory operating and market environment for microfinance

in five Asian countries has been completed by the Private Sector

Operations Department and will guide future investments in

this industry

Moreover the performance of state-owned enterprises

throughout the Pacific has been tracked through the Finding Balance

publications the third of which was published in 2012 Thisis the

first publication to measure the economic impact of stateowned

enterprises on the economies of the Pacific identify the drivers of

poor performance and set out recommendations for reform

To expand knowledge about nontraditional financing

modalities in March ADB organized workshop for senior

government officials in Kathmandu Nepal on Managing Credit

Enhancement Products ADB staff also led discussions on private

sector operations and commercial cofinancing products during

two workshops organized by the Asian EXIM Banks Forum inviting

private sector experts to speak about their experience with ADB

and commercial cofinancing In April staff organized regional

Asia Finance and Risk Mitigation Forum in Manila Philippines for

wide range of public and private sector clients
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In 2012 ADO reviewed ar adjuted us pohcies proc edures nd

strut lure to cnsurr that it med resources effice ntly and dehvc icc

iesults To mc et new hallengcs ADO continues to transform itself

to bec ome inorc elevant sponsive and effective ontnbutoi

inc rove and sustain uble Tro\vth and pove rty
reduc tion

ADO pioneied the use of corporate results ft sr ework in

008 to measure lIce effuc tneness and efficiency of its cpu atron

view of the Results raniework be Tan in January2012 to ens sic

is continued relevance it orporatc performance management

tool Ir addition to ensure it stays responsive to the evolvinf

need of lients ADO completed se eview of its Ac ountahility

Mcc anism and itroducc the loting of new lending instrumur ts

introduc ed Disaster Response Facility and initiated developme nt

of Results Oaseo Lending for Programs policy

In line with the findings of the 2011 Development

tiveness Report ADO iefo ri efforts foc used on improving tI

implementation and outco nas of
pi ejects In 20T2 stiic ter quality

at entry filter were ietrodn ed none rigo ous review of socDl

md environrncntal safeguanc sw is implemented and assessment

of implementing agen ieeapacity was iinpreved To strengthen

supervison of projects arid portfolios ope ational depaitments

increased thu freq iency of review missions monitored portfolio

quality more closely and conduc ted quaiterly tripartite portfolio

rcview meet irigs
with developinf membercounti es DMCu

ADO aluv mairstreairied the use of countD and ctor results

frameworks in managing country piograms through regular staff

trsirrrng and quality assurancE support Automation initiatives staff

delegation and enhance due diligen and capacity development

also helped to improve the way in which
pi ejects were implemented

For the past years
ADO has been named one of the

most admired knowledge enterprises in Asia and has taken steps

to stiengthen its capablities or dcsigning and implementing

knowledgebased opeiation In 2012 new Knowledge Sharing

and Services Centar was established to support knowledge sharing

learning and related support services across ADO and in DMCs

To roar the ire cc rc ADO iti te

improve the way wk cli hi ni oe nrc ic ag coO tc

strea nlinc busin ss cci to in dupl cli id her

snfy re porcsibiliti vi ccc it diniru tr seen an

corporate in cgc mc nt wm nntc ci to prove nra ncir of

both fin nec and adin ii ti alit ir adeli ion yea vi kf re pla

was onip cted adc thE icr nd lIe gap sreo

with 009s affir gi pncnitysti md hence cmii .asd

shout 3/

Tue cci porate results sir esvo wa ad pted 208

rnoi itor
pi ogre tow rd the gc of ADP in term stra cgic

frarnewor rategy 2022 In Ian mc T2 ievew of tF

frame work was in ti stud ii ensuic it cirtinues relcvar

corporatc perforinoncc cnagernent tool The review used th

Ii amewcrk achievemer id ralk cm soc ate vidi ci

examined good practice and mnsulte stakchc Id nan as in

wh ch it can be strengthe ced It pro cs eveial nrprocei ents

including ineorper it ic fine Iu iv enor ccc gr wtlc iridie ore

more foe us cii projee ou come en taieahil ty sr inipl mentatio

and improved measurenc nt morrsev reign cp ar oi is budge

ffc iency and rdequsc/
no1 .c nCr cli non

he revised Ar countability ME can cm bee aisle 11 cove 2012

The mechanism provides an rid ndc foi un for pcopie ill cted

by ADO assisted projecL to voi heir problems eec mlutiorre

and report allegcd violations by ADO of it operacero pciliciee and

procedures The revre we cOrn that tic mnech in sm mind

but ncade rccoinrnendatr nut nake it mare partie ip its redibl

and effective Reform inc luded direct ccc tote nplanmar is fo

cuniplia ire ruvew with ccge etA purt Mr 5i mrplan
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In Novcnrber the Board approved the Disaster Response Facility

under the Asian Development Fund ADF on pilot basis

Supporting disaster responses of DMCs is tegral to the poverty

reduction missions of ADB and other multilateral development

banks Disaster respones are constrained by the difficulty that

ADF countries specially the most vulnerable and poorest

DM6 face acc essing sufficient resou es he plot facility is

step towaid more flexible piedictable and systeinate approach to

eponding to iatual disaters

ADB initiated development of policy foi piloting results based

lending for progi ains to support government owned sector

piograms linking disbursements dnectly with the achievement of

results The objectives of this modality are to increase accountability

and incentives to delivei results impiove the efficiency of

goveinment owned sectoi progiams promote institutional

development support devclopment coordination and enhance

devcopment ettc ctiveness The polk will be discussed by the

Board in 20H

ADBs Safeguard Policy Statement became effective January

2010 To ensure sound policy implementation 40 staff positions

have been added for safeguard work more than 800 staff have

bccn trar red and ch iic al assistance projects totaling $15 million

are bc np implemented to help DM6 strengthen country

safeguard systems joint ADB/Australiarr Agency for Intei national

Development/Japan International Cooperation Agency/World Bank

Community of Practice was established in 2012 to provide capacity

development support to DMCs which will include the establishment

of centers of excellence

All
pi ojects were screened arid reviewed for potential

impacts related to the environment involuntary resettlement

and Indigenous Peoples and ADB assisted borrowei to adopt

mitigation measures to address such impacts Of the 114 projects

approved in 2012 76 67% were deemed to have potential

nviionmeetal impacts 58 51% to have ptential rnvnlrintary

resettleinent impacts and 12 11% to have potential impacts on

Indigenous Poop cc

ADBs 2011 Development Rcview was presented to the

Board of Governors and other stakeholders during the 45th Annual

Meeting in Manila Phe report evaluated ADBs progress against

tim Stmatey 2020 rcsult3 framework aud highlighted peiformarec

trerrds and steps that Mairagement must take to improve devel

opmerlt effectiveness Implementation of these actions was

ref locted in the Work Program and Budget Framework 2013 2015

To improve communication about results with its

stalceholders ADB developed new pages on its website that

will provide easier access to data at the corporate courrtry

and project levels from January 2013 Guidelines for preparing

country development effectiveness briefs were also refined to

ef ect contributions to ountiy outcomes more clearly Country
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development effectiveness briefs were prepared for Indonesia the

Federated States of oncsra the PF dippines Solomon Islands

and Sb Lanka

Results bared work ans Ii med wi Strategy 2020 goals

were implemented at all levda of the organization ADB consohdated

cnui ti sector and project results man age mont thro agh exchanges

of good practices and skill truning As part of its contmuing efforts

to mainstream results onentation in member countries deenencid

its suppoit for the Asia Pm ife Cnmriunrty of Practice on Managing

Development Rsutts eec progr ms in ambodra Maliysu

aric Mongoha framework and rapid assessment guide foi results

based public sector anago Tient weic developed

In 2012 automation itiativea staff delegation enhanced duc

dilige nae and apacity dcveroprnent pi ovided impetus for effective

project implementation automat on initiatives esul ed in

signihcant efficienc gaii in piocui emcnt For example th

recruitment time foi consultants was reduced from an avei age of

oO days before rr in pIca ncr tat Cii of the Cor rsultant Mariagemer it

System to 60 days lire posting of proc urement specialists to

resident missions and moie freqe ent assessments of proc urement

implementation cntrrbutec to 20% diop in noncompliance off ids

arid accelerated project prncessrrig The Procurement Aecred tat on

Skills Sc home PASS was rolled out Over 500 regional dc paitmen

staff were nominated of who ii 288 successfully complete three

mand atory PASS lear ning mod 2es comprehensive review of

the proeet administration instruction was initiated to streamline

procurement relate business processes

ADE so suppoite ap acity bui ding of aft pov nm it

offic ials arid con ultarit alaroL gh outi mis in ti iti toe nc iuraae

business ppoi tunitrea proc ureiienrt an project irirplc mentati

clinic aid project ign and to rnara rriar eric or ac

In ac dition Lo oviding regular Duct tc Manage ie nt arid the

Board on the tatus im ortf lo A1B rca arc 0th 011 Poitfc

Per to marac Report prosidirag dci pa ialysis of air die nec

The Global amtri rsf on ffe rye Devel
priiei or ocr atior

Dune lied du mg the Ic ur Ire vol errs oir Ac If liv rica in

Deco nber 2011 establ sh Ma fc ur dation or ffe try oop rat ioi

in intern atror al devc lotiment Dl ba gov mci aid mon ii rug

frameworks related to the Globa Partnership we me ied in

2012 with ADB playiirf proactive role ii their dcv lop Tic

ADO rcnaamns committed effcc trvz ctev lopriient

cooper atron as cml dde iaray inc in its or

busness and operatior xam are mided th ougl this

repor id include an iproved reac It cc us at levels th augh

ii rCesiam beat riasiude tfr Dc Cf o11 it Pomt rim

arid ianc ed raparen ar ace nu it irlr
ty tI rein Ii roe ssurc

th include cornolianc with tic corona airdard for el tronic

public atior of aid data of thc Ii tcrniatronai Aid lii aparency

Initiative and launch 01 the ADO scicti in in ArdF lows arid the 2011

Public Con mumrrc atron ate

Changes to tIm Ace iuntahility Mccl ani Ire
ii idepen ie nt fc mum

for omplaints were approved in Fehr amy ci in aae ffective in
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May The changes clearly define the functions of problem solving

under the Office of the Special Project Facilitator OSPF and

compliance ieview done by the Compliance Review Panel in

addition to ADBs Board oversight function on compliance review

3o introduce the 2012 Accountability Mechanism Policy OSPF

and the Office of Compliance Review Panel OCRP conducted

outreach missions in Mongolia Australia Canada and the

United States Staff were briefed on the changes

Using partnei ship approach OSPE facilitated action that

led to satisfac toi solutions and closure of two complaints in 2012

in Kaiakhstan and Pakistan Project complaints were also resolved

in Cambodia Lessons from the 2012 complaints indicate that

working on piobleni solving with all stakeholders leads to tangible

sustainable and beneficial iesults Outreach missions have

fostered bc tter engagement with stakeholders concerning the

new policy and procc dures

OCRP rc craved two eligible requests foi compliance

review aiiihodia and Indonesia arid both investigations

air underway During the year two reviews wei completed in the

Kyrgyz Republic and thc Philippines

ADBs Independent Depaitment lED continued

to strengthc ADBs development effec tiveness In 2012 the

department devoted moie effoit to corpoiate thematic country

and sector evaluations to compleinent project level evaluations

emphasized relevaric and strategic positioning in project and

country level evaluations implemented stronger quality control

niec hanisms engaged in more in depth consultations with

operations arid knowledge departments to strengthen its learning

function and operational relevance produced nroie reader friendly

evaluation ieports and ensured effective dissemination of evaluation

findings Key repoits produced included special evaluation studies

on social protection rnicrofrnance natural disasters knowledge

product and ser vicc multrtranc he
rig

facilitiex country

assistance program evaluat ons for Afghanistan arid the Kyrgyz

Republic arid .e impact study on commuiimy groundwater irrigation

project in Nepal

To build stronger links LU met more often with the full Board

to discuss select reports including the 2012 Annual Fvaluation

Review The Annual Lvaluation Review highlighted the importance

of irrtersectoral linkages to acheve greater development impacts

i.nd the crucial rc$e that noncore operational areas can play in

this respect lED also kept the Board informed on ongoing and

completed evaluations through evaluation alerts on nionthly basis

held informal seminars to disc uss how to further strengthen the

effectiveness of evaruatiori in terms of potential value focus arid

quality and participated rirore frequently in various Board meetings

and discussions

ii

ADB new Ptrblrc Communications Policy PCP became effective

on April 2012 The revised PCP expands and speeds up access

to information through measures that include the disclosure of

iudited project al statements earlier disclosure of Board

dix umerits rc ports arid recommendations of the LRRPs

arid country partnership strategies and through more

public communications with stakeholders The revised policy also

incorporated second tier Independent Appeals Panel lAP for

denied information requests The three external members of the

lAP were appointed in June

ADB conducted organization wide briefings on the PCP 2011

in the first and second quarters of 2012 Extensive outreach sessions

were also carried out for external stakeholders in 13 countries

attracting more than 500 participants ADB will contincre to build

staff and external stakeholders support arid capacity to deliver

improved transparency md disclosure compliance

Under the revised policy ADBs website continues to be

the primary vehicle to disclose information proac trvely about its

work and opinions with stakeholders and the public In 2012

ADB posted over 4200 documents and reports on the site

There were more than 243 million visitors to ADBorg during the

year Ore translation of doe umerits into various languages inc reased

by 12% compared to the previous year For example the P2011

was translated into 14 languages and the translations were made

pub icly available

lie third global perceptions survey for opinion leaders and

ADB clients across Jl member countries commenced in 2012

purpose of the survey is to assess per ceptrorrs about development

issues in Asia and the Pacific and the role ADB plays within this

context It is critical that ADB objectively considers rts erivironme it

arid die way its clients partners arid staleeholders perceive it so that

it can operate as effectively as possible The survey conducted every

years is one of the monitoring mecharnsrns of the PCP Results are

expected in the second quarter of 2013

The Knowledge Management Framework formulated in 2004

pursues two mutually supportive outcomes increased assimilation

of arid dissemination by ADB of relevant high quality knowledge to

flMC mud other sraMholdcrs and enMnred beaming within ADB

lo assess progress annual surveys to gauge staff perceptions against

eight rrrost admired knowledge enterprises MAKE perfor mance

measures have been conducted From 200/ the results have been

integrated in the annual Devehoprnent Effectiveness Review

ADB was declared an Asian MAIE winner in 2011 and 2012

Ihe first award cited its collaborative enterprise wide knowledge

sharing while the second recognized its work to devise knowledge

based products services and solutions In 2012 Knowledge

Sharing and Services Center was established to link generators and

users of knowledge both within ADB arid in its DMCs

he Special Evaluation Study SES on Knowledge Products

and Services provided insights into how ADB can become more

effective knowledge institution by adopting stronger strategic

direction with more effective prroritrzation clarity coordination

quality assurance accountability and stakeholder buy in

Since 2011 ADBs staff development policies and programs have

been designed to equip staff with the knowledge coriipetericies arid



sknls they need sc do Or
ii jc

hs as effectively as possible thereby

inproving development ut omes Managenal and leadership

development suppoit has also een strengthened

Aligned with the prior ty areas of Strategy 2020 and using

the ADB Results ramcwoi indicators and results of special

evaluation studies training progiams delivered in the pest years

hase revolved around ADB projcc cycle Courses on project design

and management financial management and analysis of projects

ecurement mission leadeiship integrity and due dilignce were

de vcred in 2012

One such exai iple is the introduction of the Procurement

Ac reditatiori Ski Is Scher ie whir mc to meduce overall levels

pi ocuiement relatc risks to ADB its borrowers and stakeholdc is

The Comrnuriiti of Practice also cont nue to be partnei in

expanding the su tor arid iematic xpertise of staff through

seminai workshops arid externa networks DMC countei parts

and development paitncrs participated in several sectoi and

thematic knowledge sharing sessions and forums notable

improvement is the high icte of paitiripation of field officc

taif in in house training piograms lie use of eLearn nd the

inpleineritation of the informatior technology IT hub raining

hase helped make learning progi ems moie accessible to staff while

11 tiaining ensured that dcvelopment of IF skills is aligned with the

evolving business requirements

he impact on traii in and development appmoac hes being

monitoi ed primarily through the Results Framework indicators lie

esults of the Staff hi igagement Survey to gauge the rels varir id

effectiveness of development programs and the 2012 surve results

for the training category ye improved significantly from 2010 his

suggests that staff bclieve at tiaining and learning support have

helped them be more effective in their jobs

In 2012 the Asian Deielopment Bank Institute in

fofyo prepared iesults framework for its three main ieas of

activity iesearc Ii capacity building and training and knowledge

dissemination tie first soc initiative among multiliteral

devc lopmertt bar ks

Ai increase in staff in 2010 2012 has gnificantly strengthened

AL Bs in house skills in core operational areas and increased its

peopleS capacity to implemnt Strategy 2020 Compared with

2009 staffing in priority sectors and therries has increased by

about 39%

The capacity of the operations departments and resid nt

missions in partic ular has been strengthened especially in

pi ojmc
adncmnistiation ai Psi tfoi rria iao nient sic uards

implementation arid oriplian snd gen fri id oc ci

cevelopment hc skills mix iso prey an ncw kill yr he

ic quiie thiot ph rc ruitments rnce dir cv lying ucines ecu

hrec prio ity area havr
gaii

the largest nic in as

reicIent ssion stiengtlienins poitfci io rnana in rita projei

adrnin strat ion is well
pi

iv st uct level cit cit ri
pi

vatr

ccc tor opcietiui is

Nncty hree pc ret nt ta par cipated iii biennial

St sff Erigagemc nt Sui vey ci
iy pai tmc nts svc ci ascc ssed

then results and dvelo ed sction pla is that will bc implc em ted

durnig 2013 hesc 2an targi prio ity
ccc of nto rnan

nanafernent crer devilopin cward snc rece notion srid

work life balance Monitorinf of tI em mniplcin nt ci or will be

mcii cged vi biannual depai tmental sta us ipdates 2013

An cxtc nsiori of Bs dci action pio in \P IlL

contrihnted to amour si ppm vc cnd niabhing wc rk sn imoenlent

snd cultuie lie mc preu itati worsen ni itei national

has inciacr 342/D with
pm pm sde at sc niom leo in cli ding

field offmc cc ic mere 50% mom ib icc wo en ci lec is making

enable ADB to levm rsgc wicf npi wlc ci mm en

cnd pci spcc tivec Ou tc sins name lid sentativc iii

mespon ive to our client anJ stekeholdem ha es

hr Bo sid appm oved mccw sal st uc tom ctocc mnmenc on

January 2013 and /o 0/ amid 3% wc iohted av ragc ala

inc reese for mntc mnati inal staff itmo aff and idmnmiiictr itivc if

NSAS in headquartr .uid NSAS Id offi iec ctmvely

Management approved hang ste ie its polo me to vi mfy
ht

where feasif Ic slign be it fits th lose iii similar org mm ons nd

simplify administration Br nefits cfmangc fully mplement ci 2012

ir cludi the new Re itch Allows me 5th em am hanec to tie

depc noency allow ccc or AS wom km at idqu irtero

ADBs Offmcc of the Ommibud pc no OOMPJ stam cc

opemations January 2012 OOMF so plemnc ntc and niple nents

formal dispute in cham msn na mIs by ovmdng taff vith

confidential on amti il mnforrni il arid independent essista ice for the

res%utier of wcn kplsce
cnnfhic is am ci mum is total of 2/7 staff

menihem ittended OOMPs otr ac 20 cc cc were

opened and almost all issues were ccc hoed informally Ii OOMP
satisfaction survey soot 90% tI respon

lent hi mesponse

atM wend satisfied with OOM cervmces

In 2012 ADB complete the ycar ti snsfommatio exert ice

20i0 2012 which laiehy addiessed rc oumces gap

specially staffing on tiamnU ado net mntem nab administrative

elcptisL IAF ai 2012 mm
chiC m1 fnm Ll
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$531 milhon representing utilization rate of 97.5% against

the onginal budget of $544.8 million The budget carryover ef

$10.8 millionwhich is about 2.0% of net IAE brought the net

IAE after carryover to $547.1 million Savings against the onginal

budget mainly esulted horn underspending in staff consultants and

business travel expenses

The net lAF budget for 7013 is $576.6 million The increase of

$31.9 million or 59% over the 2012 budget ieflects price increase

of 4.70 and volume growth of 1./o The 2013 budget also includes

an annual capital budget of $7.4 million to fund cyclical capital

expenditu es similar to the 2012 capital budget of $7.5 million

ADB continued to strengthen its organizational effectiveness and

efficient ies by streainlining business processes and through internal

realignments at no oi minimal cost Firrairc and admin stration

whit supDort ADB operations and knowledge works was

strengthened through the appointment of new vice president

responsible for administration and corporate management and the

rede.signation of the vic president for finance and risk management

xamples include the creation of the Knowledge Shai ing and

Services Center to promote knowledge sharing and services

internally and externally and the establishment of the Financial

Management Unit to enhance financial management oversight

throughout the project cycle

In 7012 ADB also continued to focus on furthei improving

its lending instruments to respond to DMC needs and to improve

irrternal efficiency by simplifying procedures and making greater

use of tecirnology Piocedures on quality assurance mechanisms foi

sovereign bun delivery and CPS piepaiation were revised arid further

mplified ADBs business proc esses foi PS preparation and project

processing are now fully automated with Operations

ADBs comprehensive risk management framework designed to

develop sk awaie culture arrd implement business processes that

ahow depaitments and office no monitor mitigate arid nonage

variety of risks In line with increased financing for private sector

development ADFS has strengthened its abilty to manage the risks

associated with private sector lending In 2012 treasury risk

management technology platform was irirplemented to improve

the frequency coverage and functionality of investment and

counterparty risk reporting ADB also made substantial progress

toward implementing comprehensive edit risk management

technology platform and an operational risk manrgement framework

across departmental lines

ADB Office of the Auditor Gent al co op eted 76 audits iii 2012

cover ng sovereign nonsoverergn risk management treasury

operations finunce and administration and information systems and

technology activities It conducted diagnostic reviews on eight field

offices provided advisory support to address audit requirements of

donors rid ofinanc icr provided inputs to operational and strategic

policy documents and completed advisory reports on several

internal processes The realignment program improved the impact

efficiency and effectiveness of the internal audit process

Working closely with other departments the Office of

Anticor ruption and Integrity strengthened ineasures to help prevent

integrity violations in ADB operations In addition it addressed

potential money laundering and terrorism financing risks in

nonsovereign and financial intermediation projects Collaboration

with operations departments helped to improve project supervision

and outcomes while the introduction of spot reviews provided for

prompt feedback and modifications

Staff are at the front line of the fight against fraud and

corruption An ongoing priority is to improve staff and stakeholders

awareness of the Antrcorruptron Policy and develop their skills in

identifying and preventing integrity violations through anticorruption

training and workshops in DMCs successful outcome is measured

not by sanctions but by the extent to which the findings of an

investigation can be incorporated into operational and procedural

processes to reduce the risk of corruption in future projects

of the ADB headquarters building with the construction

of third atrium began in June When corrupleted in 2014 it will

provide air additional 31000 square meter office and facilities

space The huIdrng is being constructed to meet advanced

international standards in environmentally efficient design

and efficient building operation and maintenance

ADB continued its green initiatives and resource corrservatron

programs to run an environment friendly headquarters building and

reduce its carbon footprint It also adopted green proc urernent

policy for goods and services for administrative operations Over tire

last years cumulative savings in resource conservation have bet

almost $800000 In 2012 571 kilowatt peak photovoltaic solar

power generation plant was nstalled on the headquarters roof he

pant supplies 613 000 kilowatt hours 3.55 of the rrcadqnrarters

annual energy reeds

In 2012 ADBs Il office wrs transferred to the Knowledge

Management and Sustainable Development vice presidency to

foster closer integration of infer matron sharing and collaboratiorr

solutions and enhance platforms for comrnc nitres of practice and

centers of excellence

Infrastructure upgrade projects enabled delivery of IL

soutions and helpea to meet the cerruano for services Curiirruirrg

collaboration with variety of departrrrents err large IT enabled

projects resulted iii the delivery of treasury rsk rrranagerrrent

solution ontiriurng collaboration with various de par tmerrts on

large Oenabled projects at hieved Pr ogress in asset and liability

management arid service iii unagemerrt projects Overall external

acrditor found II related controls lo be satisfactory under tire

Internal Control for Firiar cial Reporting review

ii
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