




PRIvATEBANCORP

BUILDING ON MOMENTUM

OUR RESULTS FHGHUGHT OUR ABILITY TO BUILD UPON PAST SUCCESSES

As we continue to position ourselves as the hank of choice for omniercial

middle market companies we are building market share improving

performance and generating value for our 3hareholder5

2012 ANNUAL REPORT

FOCUSED ON OUR FUTURE
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are building the bank of choii.e lot commctual and

industrial and commercial real estate clients middle

marktt companies with 10 million to Si billion in annual

sates that ate mostl imil ossnc.d and prisatel held lii f.ii.t

sn base added os er 1100 ness client it lationships since ss

began our transformation fist sears ago also sent the

personal needs of the ow ners and ecccutises of our client

companic.s and families in all thi communities ss bet we

have piesenc.e

Vie arc lient to used aros our buness groups and

dedicated to being trusted ads isor that is tesponsise to our

clients needs with ustontized set of oduct solutions built

for the commercial niddle niarku Vie not tr to sene

esers client segment but rathei to be the best at sersing the

clicnts who are drawn to our differentiated relationship

focused appioach

Vie base built ttsms that embmac.e he ads isoi iole

and understand the dittc.rence the male for our clients

and out Compan Out people matter amid sse isc special

cultuie that ealues the contributions of tach member of cmi

teams staying true to our mission we arc one of the top

50 commeicial banks in the Unitcd States and we continue

to gain maiket shaic as we build in important bank in

hicago and all of the communities we st rs

building for the term

Our sins is toss ard building for the long term Vi hile

beliese the macrcnonomic ens ironment in Chicago and

thc Midwest is impros ing there are challengts hampering

stionga recosery So whilc mans clients hase mealiied

bettir position from the modest economic impiosemcnt

plans and ins estinents au impacted bs the unccitainries

and that wcighs on out loan gross th

Additionalls tin banking landscape is miicieasingly

coinpetitise as mote banks pursue the cosctcd middle

market client Resulting pricing pmessurc as wcil as thc

ongoing loss raft ens iionment put paiticular burden on

asset sensitise banks likc ouis Oni app oach is to build

market share ss ith sekc.tnity and discipline thiough

actise client desclopment Chicago in pat ticulai is

large and tiagmcnted banking maikct which ptcscnts

with oppoi tunitmes to gain mat ket share as continue to

lc icogniied tar our dit4ercntiated rcsiticn sei sing the

middle mat ket

Our specialty bt sinews gibe us national prescncc in

industry segments that same specific c%pertisc Ow icgional

banking inamkets outsidt of hicago have localls reconicd

bankers who aie emposse wd to scrs theim clients Likc.n

togs.tbem thesc gise us the platfom to build out importatit

and distmnctise ntiddh mirket hank

Dclnenn lull stic 01 fl1L it

Fise years ago sse btgsn tlii transformation of Prisatcbancorp

locisy we onfidenth say we are comniemctal middk market

bank with portfol nih that is 64 percent coinmer.i il

and industrial and 28 pei cent commercial red estate and

construction it December Ol balanu ieseised

front its 200 position he strength of more disu sified

commercial and mdi strial portfolio has been ci itical to

our ability to in snamat through oui challenges and positiomi

our compans tom the improsed performance sse hase tad ty

Oui clients turn to us not only toi financing but also tot

Pt oduct solutions that pros idc us 55 ith deposit gathenng

and tce.gcncrating opportunitits

Ol2An
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uturt focused

look ahead the macro economic landscape continues

to require careful nas igation \\ ith fe\s er gro\s th opportunities

as ailable in persistcntls sluggish conomv the market for

Na nking sees ies is eY remel\ competit se cogni
and accept liese cli lenges and ate dci ermi ned to be the

coin inercia middle mat ket hank of choice

ith all of this in mind sse sill not lose sight of sshat

matters most building shareholdet alue deseloping lasting

and profitable relationships ss ith our clients managing our

risks supporting our corninuilities tid reati ng ss orkplace

that is challenging md engaging foi our emphees

Out peo lfl ke II po sib

also ss ish to thank the Pris atehaneorp employees for

their efforts that has al loss eel us to build our oinpans

Os Ci the last ses eral sears and ret ui to the business ol

strengthening probtabilit Our dedicated emplo ees ate

at the heart of our hi lit to coiitiiiue our niomenru is and

genciate future salue

fhank son to out shareholders br sour cot hdenee

and support
of Pris ateha iieorp

Jarres Guyette
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he successful execution of our commercial middle

market strateg
sshich marked its fisevear anniversars

in November 2012 has led to over 1100 new client

relationships the transformation of our loan and deposit

portfolios and enhanced crossscll Ai year end we had

os er 514 billion in assets 10 billion of total loans and

Si billion of total deposits

It ust ulvi ot

Our gross th priinarils is organic

client hs client \\ base offices

in states and delis crc model

that reaches tarther han that

allowing us to take our specia Its

inuel Valdes
husinesses to clients ss ho truly

vi Inc that expertise ss heres er

thes ate hased hronghont

2012 we funded over SI billion

in loans to ness crc dit clients most of those commercial

and industrial clients who make up about percent of our

total es enue

Our licaltlicare md specialized industries groups

includirg consti uction and engineet ing asset based lending

securits arm finance and insu rice had an exceptional

ear building national presence
and strong position \X set

oursels CS apart in on markets
pros ding deep les c1 of

sers ice so that we hecome trusted ads isor to each client

Senior attention uid cnipus\ cril ig
rclatio hip nmanagur to

make key decisions strengthens oLit abilit to anticipate our

clients challenges meet their needs ane help theni limos

toss rd their husi ness ohjectis es

Im tint uc oIuttt ti

clear example of dii henefit ol tIns approach to out clients is

out relationship itli Ii cago based outer loods Inc

founded hr acclaimed lief Rick Ii is less li ulitc oods

produces and niarkems moi than \lextLan food products

us ilig
all natural iic re clients and ti me liouorC el cook

img

me thuds he reed ssioit ss as up Ii

ott malts cOinpalue
and ro itera

nods svas Ito ever pm ion

ontera Foods Piesident atid Inc

vecutise Officci \Tmnuel aIdes

tells it bankers hi ian cnhlatt

and son \lu rphs ss ss is

to help Frontei Eoods ga in

ss ot king capital to huc kc goods

in largci elilautities thus loss ci inc

production costs

Because dies know OCI

liusiness at an imilimnatC lCsel dies

can propose idC as and he esoui ccl ul Valdes \pla inc Cl

Ther dont ss alt frit Lis tC conic to the ii ss itli ned lies look

lot opportunitics to sols husiness prolilems lies ai uii ielile

in that appi
oach llie ai alms asking can \\ as5l5t

son IC gross sour business and make it itiore
pi

ofitable

Fie Pt is atehank has sclitC of products across all lines

of busuiess that was built to delis ci cx iLtls svhat oir LI cuts

need ham his CS cis the oppoi tunits to deli ci capabilities

tot normally found at banks on size \s Ii ontei loocls

Vu Ide nole The Pris aeBaitI ats ILC small suf

but has big hank resourcC Phat is nmportuit to us \Ve me

treated as if ss re ompans t\s or thi cc tithes on size

ti





Peter Krug Jr

Our con iiei eta loeused capabilities including easui

in niagensent capital in km and sy nd lea tiOns continue

to pios ide impoi taut ies enue loi he bank contribut ng

to percent met ease in non interest income in 201

as ss do mote tot iii clients and address then needs lhat

ntclndes delis ci ing the breadt It 01 our sets ices to clients

to serse then pci sonal needs as

ss elk Within out Pris ate ea Itli

group sse pros ide ti ist

is estm mc and ate ha ii kmg

rs ices to the oss tiers and

e\ecui is cs of out coot niereia

clients and other high net

worth families ss ho appreciate

our cnstonnied appr aeh to

ss ealth solutions and tir client

centi ic elationship model in

ict rd err als ft om connnei cia

bankeis to Piisate Wealth

were up percent sear ovet year as ss strengthen those

relationships Addition ills ss has exp nded oui custods

se rs ices withi ii Pris ate Wealt Is ogethir these in itiatis es

helped boost on assets under manage nent percent

to billion at lecentber 31 0l2

Build up at dtne tcltt sh ps

\lagel Ian levelopnient oup the hi iii behind the

akeshore Fast village within the heart of the cit

development in meago Ii itt Ixec itis Ofhcers Joel

rh its nd ji iii oesve nberg are tong time person il clients

of lie Pris atel3ank sve exectired our transloi mat ion

stiategs and added capabilities to sers professional real

estate developers ss crc able to rIo nioi for 3agellati

including financing lot components of Pie akeshore last

des elopment lie
pair

credits lie Pt is atel3 ink abil its

to see then ision and ci eate solutions that he Ipe ci theni

ealiie go ils for the des eloputent

akeshot ast is out biggest iii oj ct Ic we bet

xp1 ned noting the des elopinent consistc el of condos

and toss homes ret ii space hotel pai mel ntoi

1e ssouldnt lie sit tmg here todas

if ss asnt lot he Pi is atehank

hey ss crc able to get it done

orkine ss ith clients like

\I igel Ian ott otnnte ci

Real st ite ro ip added oser

00 million ni ness Ic tiding

elationships ni 211 and had

os ci billion in client deposits

seai end as sse hase ssomkecl

tel position oeirsels es to set an

neinsti that is meg iiii ig sti ett Ii

lie oinmetcial Ri al state mum

has been able to bring ness appmoaches to cI tents that is

alloss ed ets to win ness business On team ss ill contutue

to lie selectis in des eletpnig tel itionships ss ith prole sstonal

des Itipers and ent reprenent rs inte tested in full bank tig

relationship ith us

ithin our oninitutits Banking Gioup ss ire able

to beit Id niportant ran etla de posits through ott hi itch

tie tsvork ott tsiortgage team ss as kes eli isem to oeti 2012

fee nconte gm tIm and on stitall- betstness bank tug tea ni

added nmote than led ness clients in 01 as sse les erage

oemr cotntnercial nm ide market platforni to sers conip it ties

cinder 510 million in mnnetal sales ss en ss ith omit

commercial banking cI ieuit to offcr pet sonal batik tug

and nmortgage set ices to theim emplos ers etc at mug sal ne

added benefit to tIme elattonshtp

11
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SELECTED INFORMATION

Assets under rnanageiiiieit and administratio

Full time equivalent employees

6054

1105

4303547 4271602

1045 1060

3983622

1040

3261061

7/3

II liii tori iat iCS ted is dir cod Ti shoc to ad our par
dited talc Ic

iv th it Sic ties var Ear is Cr vs on it 201 or yr rd ip wi Ic wv tic

Cor poled as tota rlerest ii 01 vie at so 10 acs sses parns ova ar yr at is
ii

dot

11 isisa iU.S.GAAPtiai ieasorc Rrfr Nor US.GAAPF1ILi Mc ss Irritic 50%

Lxi des roared sit

IT ad as La ty
less rot rn gso Ia aol otter ii

tar es liv cc iotstar sliaes

Icr sT rio aric ii cci vs is iss Ic tax ii

opuses of Con pany pros oLaf ii
the rnpan ales risk e%tite ass is cdvi iC rr

so ii recc otly prs Os ss ied bar kin1 rip atora On ca cola ci rn fri ci ro ic is rr

ra dali cap La iat

Co poled as tanp bic mrnoni cc ity dad fanp II assets iv ii ri toO ely r%

dw and ottio to gib asset aid Iai sse4s ciua tota ass is oadwi ar lit La be isv

2011 2010 20119 2008

131919

23 823

155/42

39544/

41497

436944

$9850

437%

3.63%

2.45%

125/98

1.65

56%

1411

CREDIT QUAUTY

Non peniorming loans 1/80 259852 365880

OREO 81880 125729 88728

Total non performing assets 420 660 385581 $454608
Restructured loans accrui ig Interest 60 380 100909 $7576

Net charge offs 101153 161/82 190891

Total non performing loans to total loans 1.31 2.88% 4.01%

Total non performing assets to total assets 1.5/ 311% 3.65%

Allowance for loan losses to total loans 59 213% 244c

BALANCE SHEET HUIHUGHTS

Total assets 1405/ 515 12416870 12465621

Average earntng assets 369945 11746032 11978364

Loans3 139 98 9008561 911435/

Allowance for loan losses 1614 191594 212821

Deposits 12 3634 10392854 10535429

Non Interest bearing deposits .31 90 340 3244307 2253661

Brokered deposIts 993 sO 815951 1450827

Long term debt 99 /93 379793 414793

Equity 20/166 1296752 1277910

CAPITAL RATIOS

Total risk based capital 3.13% 14.28% 14 18%

Tier risk based capital 10 18% 1238% 1206%

Tier leverage ratio 50 1133% 1078%

Tier common equity to risMweighted assets 8. 8.04% 7.69%

Tangible common equity to tangible assets 813 9.64% 7.10%

Average equity to average assets 10.12% 10 29% 9.93%

$12032584

10/40119

046625

221.688

9891914

1840900

1566139

533023

1235616

14.69

12.32%

111/%

7.86%

1.42%

10.23

$10005519

111380

8001/89

1126/2

7961438

711693

2654/68

618/93

605566

IO35/

1.26/I

11%

454%

4501

/41%

111104 as eest oxpr ie ci
lb so

ii 35 and non ii arcI 1100110

17
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CL fll

PER SHARE DATA

Par value Non None None None

LqLuda5on value 000 n/a n/a

Stated value 00 None 100 100

SHARE RALAN6ES

Shares authorized bOO 1000 174 000 5000

Shares issued /4 rnb 244 599/5 2525

Shares outstanding 7l5/9 244 68209 3536

Treasury shares 769

no rt xpp able

TI ixi irrnat
pr xx ted dx ived Jr cr0 rid cc corjun tr wt is ii oriy so is II St

writ rnurrtrcs ix IrorlUx Corn oooi to 201 For 10 wl Th xc be ur II or yx wxb woo .1 Ott or

/1/I ci 19
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011801 idated St dtelll at of Ilk O111 ontintud

NONiNTEREST EXPENSE

Salaries and employee benefits

Net occupancy expense

Technology and related costs

Marketing

Professional services

Outsourced servicing costs

Net foreclosed property expenses

Loan and collection expenses

Other expenses

Total noninterest expense

Income before income taxes

Income tax provision benefit

PER COMMON SHARE DATA

Basic earnings loss per share

Diluted earnings loss per share

Cash dividends declared

2012 2011

1r598 156/63

051 29986

11388

8911

9206

8001

27782

170

11825 443/0

13318 13690

4u8 30680

0138 043

088 043

04 004

1$ /0449

11 70642

149863

29935

10224

8501

12931

1807

15192

284

1517

1360/

12090

01/

0.1/

04

/0024

70024

The irm or iti jr pmuse led dc mr ar ChQLJ

fir Se Lintles lx rn ts 2012

ii ft lI yr laled ricO ii

wt ako found or rr sO sww3 e1a

2010

Postage telephone and delivery

Insurance

119

38

4C

15186

1163

13 6/0

32/

1j54

4021

/89rNet income

Net income attributable to non controlling int rests

Net income attributable to controlling interests

Preferred stock dividends and discount accretion

Net income loss available to common stockholders

3716

21287

13571

11666

302277

70200

25660

44541

3659

26534

J4623

20329

299598

64

1131

1801

Weighted average common shares outstanding

Weighted average diluted common shares outstanding

21
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No liii tOo ta Mc ISU tiuu

Less disallowed deferred tax assets

Less goodwill

Less other intangibles

Tier risk based capital

Less preferred stock

ess trust preferred securities

Less non controlling interests

Tier common capital

1ANGIBLE COMMON EQUITY

U.S GAAP total equity

Less goodwill

Less other intangibles

Tangible equity

Less preferred stock

Tangible common equity

TANGIBLE ASSETS

U.S GAAP total assets

Less goodwill

Less other intangibles

Tangible assets

RISK.WEJGHTED ASSE1S

PERIOD END COMMON SHARES OUTSTANDING
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1384924
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1227910 1235616

244793 244793

20078 27896

605o66

19266/
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95045
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EFFICIENCY RATIO

U_S GAAP non interest expense

Net revenue

Efficiency ratio c/d

TIER COMMON CAPITAL

U.S GAAP total equity

must preferred securities

Less accumulated other comprehensive income

net of tax

30227/ 299598 747415 196125

508231 497780 400066 235568

59.48% 60.19% 6184% 8326%

I/I
13 81/

6128

110/ 66

244 /4

48.064

.5%

828

296 16

44/ci3

101/33

5377

94621

16840

1335787

238903

244793

33

852058

1227910

94621

16840

1116449

238903

877546

12465621

94621

16840

12354160

7619

94671

18485

1331738

23748/

244793

33

849425

1235616

94671

18485

1122460

237487

884973

17032584

94671

18485

11919428

1296752

94571

15353

1186828

240403

946425

$12416870

94571

15353

12306946

14 03/313

64621

132w

$13 Q50 66

605566

95045

6544

60397/

58070

44590/

$10005519

95045

6544

930

RATIOS

Tier common equity to riskweighted assets e/I
Tangible eqcuty to tangible assets

Tangible equity to riskweighted assets

Tangible common equity to tangible assets

Tangible book value

12 31536/ 11191298 $11080051 $10812520 92104/3

11 71745 /1327 71332 33568

8.50 8.04% 769% 1.86% 454%

/.88 964% 9.04% 942% 5.09%

8.89c 10.60% 10.08% 10.38%

/88% 7.69% 710% 7.A2% 50%
14 13.19 12 30 12.41 13 28
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