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OPPORTUNITY

At BNC Bancorp and Bank of North Carolina, our mission is to provide
the best banking experience possible by anticipating your needs, and exceeding
your expectations while assisting you in achieving your short-terin o
long-term financial goals. We are committed 1o providing a challenging

o < k= < [&
and rewarding work environment for our employees, while maintaining

solid financial strength to ensure superior vewurns for our sharebolders.
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¢ ide n‘;ed by the use of words like “expect,” "anticipate,”

s estlmate ‘and “believe,” variations of these words and other

et ,stmllar expressions. Readers should not place undue reliance

on forward-looking statements as a number of important
factors could cause actual results to differ materially from
those in the forward-looking statements. Factors that could
cause actual results to differ materially include, but are not
limited to, (1) competition in the Bank’s markets, (2) changes
in the interest rate environment, (3) general national, regional
or local economic conditions may be less favorable than
expected, resulting in, among other things, a deterioration in
credit quality and the possible impairment of collectibility of
loans, (4) legislative or regulatory changes, including changes
in accounting standards, (5) significant changes in the federal
and state legal and regulatory environment and tax laws, (6)
the impact of changes in monetary and fiscal policies, laws,
rules and regulations and (7) other risks and factors identified
in the Company’s other filings with the SEC. The Company
undertakes no obligation to update any forward-looking
statements. This report should be read in conjunction with
the Annual Report filed on form 10-K for the year ended
December 31, 2012.

$ Change

% Change

t Year Ended December 31
* Excludes loans held for sale

$ 113,515 $ 103,343 $ 10,172 9.8%
32891 32,920 (29) (0.1)
CC 80,624 70,423 10,201 14.5
; ,Provnsuon for loan losses 22,737 18,214 4,523 24.8
Net interest income after provision 57,887 52,209 5,678 10.9
Non-interest income 33,138 20,802 12,336 59.3
Non-interest expense 82,272 67,864 14,408 212
Income before income taxes 8,753 5,147 3,606 70.1
Income tax benefit 1,700 1,783 (83) (4.7)
Net income 10,453 6,930 3,523 50.8
Less preferred stock dividends and discount accretion 2404 2,404 - -
Net income available to common shareholders $ 8,049 $ 4526 $ 3,523 77.8
Per common Share Data
Basic earnings per share $ 0.48 $ 0.45 $ 003 6.7%
Diluted earnings per share 0.48 0.45 0.03 6.7
Cash dividends paid 0.20 0.20 - -
Tangible common book value 8.20 9.60 (1.40) (14.6)
Closing market price 8.01 7.25 0.76 10.5
Balance Sheet Data
Total assets $3,083,788 $2,454,930 $628,858 25.6%
Loans 2,092,672 1,719,079 373,593 217
Allowance for loan losses 40,292 31,008 9,284 29.9
Goodwill 27,111 26,129 982 38
Deposits 2,656,309 2,118,187 538,122 25.4
Borrowings and trust preferred securities 120,555 163,924 (43,369) (26.5)
Shareholders’ equity 282,244 163,855 118,389 72.3
Key Ratios
Return on average assets 0.41% 0.31%
Return on average common equity 5.11% 4.12%
Return on average tangible common equity 6.57% 5.88%
Efficiency ratio 68.85% 70.09%
Allowance for loan losses to period-end loans* 1.98% 1.81%
Net loan charge-offs to average loans 1.74% 1.33%
Average equity to average assets 8.37% 7.11%
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As a shareholder you expect a sound business model
with financial stability, as an employee you expect a
healthy working environment and as a customer you
expect exceptional service. At BNC, we've made it
our.corporate culture to go beyond these minimum
expectations and deliver more than you expect. Amid
the challenges of a perplexing regulatory environment
combined with a slowly recovering economy, in 2012,
we delivered more by making significant progress
towards our strategic vision of creating the premier
banking franchise in the Carolinas. This progress is
being achieved by attracting and retaining first-class
banking professionals, restructuring our balance sheet,
expanding our footprint into attractive markets, fortifying
our capital base, and focusing on operating efficiencies
that will ultimately maximize shareholder vajue,

During 2012, we acquired three banks, two branch
offices, and expanded our presence in the top two
growth areas of North Carolina: Metro-Charlotte and
the Triangle. Through the accomplishments over the
past four years, BNC is now viewed as one of the most
progressive, well-rounded financial institutions in the
Carolinas, yet our goal is to be one of the top
performing banks in the country. Our achievements
have been directly correlated to our ability to effectively
navigate through the effects of an unstable economic
environment through perseverance, unyielding effort,
and an entire organizations commitment to a strategic
vision. We have completed the heavy lifting to get us
through the financial crisis; and although 2013 will bring
its own challenges, we remain disciplined with safety,
soundness and profitability as a basis for growth.

Since 1991, it has been a privilege to lead this
extraordinary organization through the best of times
and the worst of times for our industry. The initial $4
million of capital put up by our founding shareholders
has grown to a Company with over $3 billion in assets
and a market capitalization approaching $250 million
today; and leading this transformation has been very
rewarding. Our successes can be attributed toan
impeccable culture where our leadership team and
employees operate with integrity and humility. As Harry
S. Truman once said, “You can accomplish anything in
life, provided that you do not mind who gets the credit.”
This mindset is evident in our Company and | am proud
of the enthusiasm and ambition of our team, which has
taken us to where we are today.

Leading BNC has been a once in a lifetime opportunity.
My years have been the most fulfilling, but now | am
looking forward to a new phase in my life. Effective June
30, 2013, 1 will retire from my position as President and
Chief Executive Officer, but will remain a part of the
Board of Directors as Vice-Chairman. As | depart after
more than two decades leading an amazing team, | am
comforted knowing we have a proven, results-oriented
leader as my successor. Rick Callicutt will be taking on
the role of President and Chief Executive Officer
starting July 1, 2013. Rick, who has been the driving
force behind our daily banking operations and expansion
efforts, is well-prepared for this new role and | am
confident that the Company will continue to build on its
momentum under the leadership of Rick and our CFO,
David Spencer. Rick not only has exceptional technical
knowledge and a high intellect of bank lending, but he




:a.\l’:gio has a keen eye for talent. Throughout the yea

 Rick and David have earned the respect of our Board

of Directors and employees and | know :t_hi\e.y-\wiil-d\o -
well in the future. Their dedication and passion to the

culture, employees, customers and shareholders

ole, as this is a natural transition for

To the stockholders, Board of Directors and fellow
employees, | would like to express my gratitude for
your support, encouragement and loyalty. It has
been an honor to work with an outstanding team
who are not only talented and engaging, but are truly
dedicated to growing our Company. My outlook for
the Company’s future could not be more optimistic
as we are well positioned to take advantage of many
opportunities impacting both earnings and growth,
Bank of North Carolina and BNC Bancorp have been
a paradigm for sustained performance and | feel
confident 2013 and beyond will continue to deliver
more than you expect.
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; personal and p al development of a energized transition for years; and under Rick’s leadership, we

' - are poised to continue our track record of excellence

and growth that has become synonymous with BNC.

- Asalifelong friend who has my endearing respect

and admiration, we are very fortunate to have Rick
In addition to Human  as our new leader and CEO as we tackle our
ng and Development opportunistic future.

rtment in order to properiy integrate new employees

) essxonaHy deve%op current emplo' ees to reach.

While ther
vital to our
this ongoing su . expa ;
like-minded bankers, e of ‘ al Jjectlves_~
to retain the consistent culture t oughout OJY entire.
BNC team; one that embraces dehve g more to our -
customers, giving of their time

and resources to our commu

and exuding the passion for our

Company's success in everything

we do. To help drive that critical =

objective, we hired Annette

Rollins, SPHR, as Executive Vice

President, Human Resources

Directorin2012. Rollins has'a :
proven track record of success . ‘ '7 £ = 12 s
in managing the human resource : : Sox e ot : e e o i
needs of a rapidly growing ‘ :
Company and overseeing the

2008 2009 2010
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Thomas R Sloan \
Chairman of the Board e
BNC Bancorp & Bank of North Carohna

Retired Chairman, Essilor Laboratc«ries of Amer!Ca\ i

W. Swope Montgomery, Jr. . \
President & Chief Executive Officer, BNC Bancorp
Chief Executive Officer, Bank'of North Carolina

James T. Bolt;, Jr.
Executive Vice President; Bank of North Carolina

Larry L. Callahan
President/Owner Triad Land Surveying

Richard D. Callicutt i

Executive Vice President & Chief Operating
Officer, BNC Bancorp

President & Chief Operating Officer, Bank of
North Carolina

Joseph M: Coltrane, Jr.
Attorney at Law
Coltrane, Grubbs & James PLLC

Charles T. Hagan i1l
Attorneyat Law e
Hagan Davis Mangum Barrett & Langley. PLLC .

Elaine L. Lyerly
CEQ, Lyerly Agency, Inc.

Lenin J. Peters, M.D.
President, Bethany Medical Center

John S. Ramsey, Jr.
Considtant 7

i \\ThomasR Smn: , CPA
. Pre5|dent Smlth MCW

: ::Prmapai Aqulime Cap tai Partners

RobertA Team, Jr :
President, Carolina }nves
Proper’ues Inc. :

o Kennedy Thompsom

Vann Williford
ident, Atlantic Coast Toy

L!‘o‘jid M, Higgins, M.D.
- Director Emeritus

; Carlyle A, Nance, Jr.

Director Emeritus

Colon E. Starrett
Director Emeritus

ve Vice President & South
1a Market Area President

- DonR: Brandon
Deposit Operations Manager

F ;M:chae!L Bryvan
. :Chsef imccrmation Office

- Ange!a!( Chester
Retail Banking Manager

Wi!iiam M. Connoliy
North Carolina Southern Region
: ‘Market Area Pre¢ deﬁ

: ThomasS Dn!lon

Dzrector of BNC Fmanccal Servaces i

Dona!ci R Draughon, Jr

Executive Vice President & Dtre\ctbrl :

o of Co; respondem Bankmg

: ‘:‘Mscheiﬁew Fe?guson L
Compliance Officer

- Ronald 1 Gorezynski
Director of Accounting &
. Regulatory Reporting

. Director of

: Bob Huck bee

ercutive ice Pres;dent & Chief
Credit Ofﬁcer

Musette S Nesbxt
Loan Ooeratx Hns

i Kemeth Pack Sr.
L Executive \/ice Fms;dem & Director L

\ of Mortgage

: AnnetteF Rollins

Executw@ Vice Pr%!dem & Dl rector\

i of Human Resources { e

Chm Rubmch

Patricia M anck?ann
»omrr‘ﬂer :



Regulatory and Securities Counsel
Womble Carlyle Sandridge & Rice, PLLC
271.17th Street, NW. | Suite 2400
Atlanta, Georgia:30363

Independent Auditors

Cherry Bekaert, LLP

2626 Glenwood Avenue | Suite 200
Raleigh, NC 27608

Stock Transfer Agent
Registrar & Transfer Company
10 Commerce Drive
Cranford, NJ 07016

Stock Symbol
BNCN -

Primary-Market Makers
Sandler, O’Neill & Partners, LP
Morgan Keegan & Company, Inc.
Raymond James & Associates
FIG Partners

Keefe, Bruyette & Woods

MAILED TO SHAF

This statement has not been reviewed, or
confirmed for accuracy or relevance, by
Federal Deposit Insurance Corporation.
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