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FINANCIAL F-uGH LIGHTS

Thouands cioflars xcept per share data 2012t 2011t Change %Change

Sttemnts of Operatio

Forward Looking Statements

This report contains certain forward-kxsking statements with

respect to the financial condition results of operations and

business of the Company and the Bank These forward-looking

statements involve risks and uncertainties and are based on

the beliefs and assumptions of management of the Company

and on the information available to management at the time

that these disclosures were prepared These statements can

be identified by the use of words like expect anticipate

estimate and believe variations of these words and other

similar expressions Readers should not place undue reliance

on forward-looking statements as number of important

factors could cause actual results to differ materially from

those in the forward-looking statements Factors that could

cause actual results to differ materially include but are not

limited to competition in the Banks markets changes

in the interest rate environment general national regional

or local economic conditions may be less favorable than

expected resulting in among other things deterioration in

credit quality and the possible impairment of collectibility
of

loans legislative
or regulatory changes including changes

in accounting standards significant changes in the federal

and state
legal

and regulatory environment and tax laws

the impact of changes in monetary and fiscal policies laws

rules and regulations and other risks and factors identified

in the Companys other
filings

with the SEC The Company

undertakes no obligation to update any forward looking

statements This report should be read in conjunction with

the Annual Report filed on form 10-K for the year ended

December 31 2012

Key Ratios

Return on average assets

Return on average common equity

Return on average tangible common equity

Efficiency ratio

Allowance for loan losses to period-end loans

Net loan charge-offs to average loans

Average equity to average assets

Year Ended December 31

Excludes loans held for sale

Total intereSt income 113515 103343 10172 9.8%

Total interest expense 32891 32920 29 0.1

Net interest income 80624 70423 10201 14.5

Provision for loan losses 22737 821 4523 24.8

Net interest income after provision 57887 52209 5678 10.9

Non-interest income 33138 20802 12336 59.3

Non-interest
expense 82272 14408 21.2

Income before income taxes 8753 5147 3606 70.1

Income tax benefit 1700 1783 83 4.7

Net income 10453 6930 3523 50.8

Less preferred stock dividends and discount accretion 2404 2404

Net income available to common shareholders 8049 4526 3523 77.8

Per common Share Data

Basic earnings per share 0.48 0.45 0.03 6.7%

Diluted earnings per share 0.48 0.45 0.03 6.7

Cash dividends paid
0.20 0.20

Tangible common book value 8.20 9.60 1.40 14.6

Closingmarketprice 8.01 7.25 0.76 10.5

Balance Sheet Data

Total assets $3083788 S2454930 $628858 25.6%

Loans 2092672 1719079 373593 217

Allowance for loan losses 40292 31008 9284 29.9

Goodwill 27111 26129 982 3.8

Deposits 2656309 2118187 538122 25.4

Borrowings and trust preferred securities 120555 163924 43369 26.5

Shareholders equity 282244 163855 118389 72.3

0.41%

5.11%

6.57%

68.85%

.98%

1.74%

8.37%

0.31

4.12%

5.88%

70.09%

81

1.33%

7.11%

Summary Annual Report 2012



As sFa eholder you exp Ct ound business nodel

with financial stability as an employee you expect

healthy woi king environment and as customer you

expect exceptional service At BNC weve made it

our corporate culture to go beyond thcse minimum

expectations and deliver more than you expect Amid

he challenges of perple ing regulatory environ -ncrt

combmed wi slowly recove ing economy 2012
we delivered more by making signficant progress

towards our strategic vision of
creating

the
premier

banking franchise in the Carolinas This
progrcss is

being achieved by attracting and
retaining first-class

banking professionals restructuring our bala ce sheet

expandmg our footprint into attractive markets fortifying

our capital base and focusing on operating efficiercies

hat will ultimately maximize shareholder value

During 2012 we acquired three banks two branch

officcs and xpanded cur prserc in th
top two

growth areas of Noi th Carolina Metro Charlotte and

the Triangle Through the accomplishments over the

past four
years BNC is now viewed as one of the most

progressive well rounded financial institutions in the

Carolinas yet our goal is to be one of the too

performing banks in he country Our achievements

have been
directly correlated to our ability to effectively

navigate through the effects of an unstable economic

environment through perseverance unyielding effort

and an entire organizations corimitmentto ctmtegc

vision We have completed the heavy lifting to get us

through the financial crisis and
although 2013 will bring

its own challenges we remain disciplined with safety

soundness and profitability as basis for growth

ic 1991 has beer apr vilege to leadth

extraoidinary organization through the best of times

and the worst of times for our industry The initial $4

million of capital put up by our founding shareholders

has grown to Company with over $3 billion in assets

and market capitali ation approaching $250 million

today and leadirg tF is transfo mati been
cry

rewardi Our tccesse can be attributed to

impeccable culture whe our leadership tea and

employees operate with integrity and humility As Harry

Ti uman on said You can accomplish anything in

life provided that you do not mind who
gets

the credit

This mindset is evident in our Company and am proud
of the enthusiasm and ambition of our team which has

taken us to whon we are today

Leading BNC has been once in lifetime opportunity

My years have been the most fulfilling but now am
looki forwdid to Lw phose in my ife ffective June

30 2013 will retire from my position as Presidert and

Chief Executive Officer but will reriain part of the

Board of Directors as Vice Chairman As depart after

more than two decades leading an amazing team am
comforted knowing we have proven results oriented

leader as my successor Rick Callicutt will be taking on

the role of Presidnt and Chief Executive Officer

starting July 2013 Rick who has been the
driving

for behind our daily barking operatiors and expansion

effcrtc well 1renard Ls rw rcH

confident tha the Company will contirue to build on its

momentum under the leadership of Rick and our CFO
David Spencer Rick not only has exceptional technical

knowledge and high intellect of bank
lending but he



To the stockholde

employees would

your support encourager

been an honor work with

wh are lot only talented and en
dethcated to growurg our Company

the Company future could not be morr

as we are well positoned to take advanta

opportunities mpacting both earnings and gre

BanK of North Carohna and BNC Bancorp have

paradgm for sustained performance and feel

confident 2013 and beyond will cortinue to deliver

more than you expect













days ig
envir nme it lit mm as on rso and prof br al of ene transit or for under leadersF we

ca it os tmo lar iee re esse al te su de fl sour poised our tr ck rd

ret br ii fr valu ou iar -t eoa re it is om iore us they and wtF that be ome synonyr ous BNC

Over he
past fouryears we hay expanded our footpri it better equipped aid ou organzation sustaining As life ong frend who has my erdearmng mespec

throughout he Car Ii ias iich has allowe us to Fe hghoe or Ce Cu tu of
deliverng more tha ar adm atmor ire very

fortu late have Rick

sgnif ca gr our ore deposit base and rca grea er expec
cd in en

ly
and exte lly In addit on Huma our eadem id CEO as we ta Ic ou

geographic
divrsi for bo bar or gina rs and ou sources expard dour Ti ai iirg and Developrient oppor unist tuture

loan oortfol rix AlsodunirgtFepa fou rswe Depart iiorder ooro rlyin egrate iew mploye

have raised ove $107 il or Co nnr equity the most aid profe sor dcv lop cu rert no es reacF

sig ic se une ye potri ti tw ep tal to

wFich was execu ed wi the iighest quality instit tiona iep for he strong toundat on we ave built At bank

investo the banking spa Fas provided us wi it ie of No tF rolina we iow empboyee are ur

necessary cap al to continu pursue opportu ii es for greatest asset and we are nmitted oe tu ting an

growt mt key markets ac NortF and South rolina environment whei icy can lea and grow Ou Exec tiv

Havi
ig prover ccess to the apt ma ket provides us Manage ii it team er pFasiz to all of cure nployees

with ieaningful advartage over our peers and is rue tFat we york hem aid ur ponsbili to ke

men to the irve ton fden in ou Co ip rys sure ea id
every en loyee all he esou

str tgicvson dabilityto cxc tr iiirg oc ea etia wow xpeniencefor customers

WhletFer ar ma yqu lmtesofo nConp nyth ta rc curb gilning BN benef edfrom Swop
Deposits

vital to our ultur iat St Imfebl od imp ble lea rsFip an mt gri Tom th rk
BHIUHS 0fd11

this ong ing we xp ourfian nda of grea Ic thatsu round himselfw eopl

like mnded ank is our mo ic obectives who re cc len nd on in her fun nal reas

to retain th con is ent ul ou ou ou en and en ga ning level mu ua respect nd rus gves

BNC te rr on ha deliveni more our hem ur san edom ocx el wi hin the am

customers giv ig of heir time ept is has wop philo ophy and ow him

and resources to our ommunities much or llowng to re new igh pe sonal

and exuding the oas ion for our of by and in redible His

Coripaiys succes in ythng dgni be der hip nd orw nking visi nn
$183

we do To help driv th critic be ove and wi im he es as be ns

obj active we hned Ann nex ph is

Rollins SPHR as xecutve Vc

Pres rt Human Resou es
am fortun hay been with

pe
and

13

Direc on in 2012 Roblirsh sa
ickas Exe iv te ha sb mltthm omp ny

oroven tr record of succe
to when ft By rk side by ide wi these

in maragmng he human resource
wo in red ble en on dam ba is can su

reeds ranidlv crowinc
keho our om ny wop he

2008 2009 2010 011 2012

Company and
overseeing

the
ic een pr rmn ur or Hi







1111

NbA

II



BaikngO

To ai

208 00 01



BNCB ar NriCr
ci ci Arc

nC vOi ICP

ro

vn

tt

il

rtS

rid roia vs
Ic

tAt ti

nlia/v

Wotg
UI

tg

iv Vi Cl

di

OP

or

Egir
Wrkra

sd

ik



cg

Womble yle Sand idg Rcc PLLC

27 17 Street NW Suite 2400

At Ce rgia
30363

ndeitAudito

Cherry Bekaert

2626 Glenwood Avc ue Suit 200

Raleigl /608

OCK as rg
eoistrar Iran fer Company

10 Commerce Drive

CrarfordNJ 07016

Sto kS mbol

BNCN

Pn na rket Make

Sandle \1ell Partrer LP

Morga Keegan Coripany

ymond iamcs Associates

0rn
Keefe Bruyette Wood

Fills tat mert has io bcei ew

confirrlcd for accur cy or rclcvanc by

Fed pout In urance Co per Jor




