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Dear shareholder

In 2009 Kaman Corporation established long-term objectives for our

Aerospace and Distribution businesses It was time of great turmoil in

our economy and the financial markets Establishing ambitious long-term
revenue and profitability objectives required considerable faith in our economy
as well as in our company am pleased to report that with almost two years

remaining until the end of 2014 Kaman has made great progress toward the

objectives we set for ourselves four years ago We are stronger leaner more

innovative and more customer-focused company than ever confident in our

ability to achieve even higher levels of revenue and profit growth

During 2012 Kaman reported net earnings from

continuing operations of $53.9 million or $2.03 per

diluted share compared to $49.9 million or $1.88 per

diluted share in 2011 an Increase of 8.O% Net sales

for 2012 increased 78% to $1.59 billion compared to

$1.48 billion in 2011 Our Aerospace business turned

in solid performance in 2012 with more Integrated

organization that will enable us to deliver more value

to our customers Growth was strong in Distribution

as we continued to make strategic acquisitions in key

geographic and end markets

We were very pleased to achieve $52.0 million

in free cash flow from continuing operations during

2012 compared to $151 million during 2011 This free

cash flow generation was attained after robust

capital expenditure program for investments in 2012

that focused on building the future of our company
We have also returned cash to shareholders In fact

our most recent dividend payment marked our 43rd

consecutive year of dividend payments When

combined with our recent 14% quarterly dividend

increase this demonstrates our continued focus on

total return to shareholders which was 373Wo in 2012

In November we closed on five-year $500

million credit facility replacing pribr $315 million

credit facility This larger borrowing base significantly

increases our flexibility to execute Our growth strategy
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Within our Aerospace segment we established

reporting structure that is more cohesive and better

able to meet the expanding needs of our custom

ers Aerospace now consists of three platforms

Fuzing Bearings and new platform Integrated

Aerosystems which consists of four major product

lines Air vehicles and MRO composite Structures

Engineering Services and Metallics Assembly

This new alignment maximizes efficiencies and

leverages our design-and-build and build-to-print

capabilities across our operating units For our cus

tomers it enables us to provide broader spectrum

of solutions to fulfill their increasingly complex needs

During 2012 our Aerospace business performed

well We saw continued strength from specialty

bearing product lines and solid results across other

programs particularly the Joint Programmable

Fuz2program where we delivered more than 2Z000

urIfduring the year Revenues for 2012 were

$580.8 million an Increase of 61% from 2011

Operating income for 2012 was $891 million
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