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Sharehifider Letter

joined Covance in 1996 with vision that our company would play significant role in transforming the drug

development industry relentless focus on the execution of that compelling vision has driven growth innovation

change and success for our stakeholders This exciting evolution of our company and our industry inspires me

along with my colleagues around the world to stan
every day with the same energy and passion that we brought with

us on Day One At Covance every challenge is different and
every day brings exciting new opportunities as well as

the promise of longer healthier life for millions of patients around the world

Over the past decade Covancc has undergone significant

transformation being viewed tocla not asatransactional

arm fbi the pharmaceutical industr\ hut as strategic partner

in helping our clients bring new drugs to market Yet one

thing has remained constant the commitment of our

people As service company Covance is only as good as

our last data point Behind every data point is ovance

employee in am one of 60 countries who takes pride in

getting it right on schedule every time Our employee

retention rate which remains ssell above the industry as erage

reflects this dedkation to both the vision of our company

and the success of our clients

\Vhile every sear has had its share of challenges the past few

have been particularly tough for
parts of our industry Our

ke pharmaceutical clients struggled with patent pipeline

and regulatory issues while the world Liced economic unce

tainty We persevered continually testing our strategies our

structure arid our resolve Looking back 2012 was pivot.il

sear fbr our company We took decisive actions that stncngtl

ened the company and positioned us to drive cirnings growth

\Ye reduced our prerlinical capacita to match mimket demand

closing our fhcility in Chandler \rioria and reducing our

i\/iünster Gerniany site by one third We closed under

performing early clinical sites in Easel Switzerland and

Jonolulu Hawaii \Ate also substantially reduced our over

head and corporate cost strud ture to refles market conditions

in total we expect to realize about $4 million of annualized

profit innplos ement from these actions

In addition we intensified our fbcus on our commercial

efforts adding more salespeople sharpening ow pro5 es

md sales targeting and increasing the ins olvcrnent of our

scientific medical and business leadeis irs our client dcvel

opment These investments are pa ing oft as our commeicial

ream delivered record adjusted net orders of $2.9 billion

wlsich
represents an adjusted book to bill of .32 to fbi

the
yearMAy
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01 ur competitot
FVor ki up with ow ia nOr nal

apahilil ics and ices xcelleiice mi Ow Gown

ont1o torms con petit oil inki wmt ied

several ndepc nd nt ins client id ii
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always Los aiices
pi unars focus is ow foundational

strategs of Operational Sen ice lAcelleiic
People Pwess

and dients In
support

of on Peep sti atcgs
this eai is

joined an elite
gionp

of companies earning Gold Standir

icc ieditation as memher of ihe Cl Ro ndtahk on

Cancer
groc of public companies comnimtted to promoting

healthy living anioiig einplos ees flii cai ise expanded our

emploi cc olunteerisin throngh the Los incc Cliai itable

Foundation
helpine to provide healtheam to wore

than thousand undeninsumcd ii lallas eaas Wi rho

announced that we are continuing our long standing ida

tmonIlip with RI to upport thrit pm ogram foi mate il

health in \epal

Los ance and Covanee people ai also coinnnttcd to making

the drug des elupment process more efhcient lii is eai

teams worked on more than 300 Pmocess Excellence
piojects

captnm np
millions of dollars in sos ings and unpiovi ig cost

qualits and alue for our clients

As the drug des elopment comparic of choice we belies we

help our clients develop niolec ulc from late discos en thro igh

proo of concept fastei and ione cost efldctivels than ins

Oni partncrdnp with iiiofi nd Eli tn ci

ci olvc and cap cud lid ii is ohanewl ui 1k nd

with companies like lakeda in Base Ii aId crc IF

trend lo outsourcuig re cli and des
ho1 lid lea

continues as oui elm Its look to red icc then Ii

structure and
opt

fom iti IF xihIits Ow ii

of the harm
patent
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11 ni
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for road rane of tO
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cular nennoscience metabolic disorders nih ow ill ion aid

oncol igs

os ince eniplorl ci aiound the lobe st ni ci 01

to our clients needs and
piojec

Is hi iw en
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CO VANCE LOCATIONS WORLD WIDE

copy of the Form 10 Sled by the Company with the

Securities and Exchange Commission SEC for 2012

may he obtained without charge upon written
request to

Covance Inc 210 Carnegie Center Princeton New Jersey

08540-6233 Copies of the Companys Annual Report

on Form 10 Qyiarterlv Reports on Form 10 and

other investor materials are all available on our weh site

wwvs.covance.com

CORPORATE OFFICE

Covance Inc

210 Carnegie Center

Princeton NJ 08 540 6233

6094 1440

609.45

.ovancLcom

INVESTOR RELATIONS

Covance Inc

Attn investor Relations

210 Carnegie Center

Princeton NJ 08540 6233

69 h2 14

609%l 036

TRANSFER AGENT AND

REGISTRAR

Computershare iiust

ompauy i\

250 Royall Stieet

Canton 02021

o0
WWW computersbaw.co

STOCK LISTING

New York Stock Exchange

NYSE
Symbol CVI

INDEPENDENT AUDITORS

Ernst Young LLP

Metropark NJ

investors co an
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