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Financial Highlights

AS OF AND FOR THE YEARS ENDED OCTOBER 31

2008 2009 2010 2011 2012
(Amounts in Thousands, Except Per Share Data and Ratios)
Net sales $762,231 $744,819 $800,570 $974,792 $1,152,535
Operating income $9,593 $60,387 $15,720 $25,231 $55,648
Income (loss) from continuing operations $3,312 $30,429 $(523) $12,388 $23,152
Diluted income (loss) per share of common stock
from continuing operations $0.48 $4.45 $(0.08) $2.09 $4.16
Net income (loss) $12,244 $31,528 $(566) $12,388 $23,152
Diluted net income (loss) per share of common stock $1.79 $4.61 $(0.08) $2.09 $4.16
Shareholders' equity $40,140 $75,800 $56,630 $49,986 $73,729
Capital expenditures $27,984 $23,846 $15,904 $14,499 $42,000
Working capital $105,787 $74,101 $70,547 $117,220 $96,369
Working capital ratio 21tol 18tol 1.7t01 20to1 18tol
Total assets $390,840 $360,070 $350,796 $415,669 $431,443
NET SALES OPERATING INCOME TOTAL ASSETS
2008 2009 2010 2011 2012 2008 2009 2010 2011 2012 2008 2009 2010 2011 2012
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It was an exciting and busy fiscal 2012 and-a year of solid financial and operational growth for AER. For several
years, despite continuing economic uncertainty, we have been working diligently to position the Company to
consistently deliver solid results and shareholder returns. Through prudent investments of capital and targeted
acquisitions, we have i/ncreas/ed Qpéf:at{oz’)al efficienicy, reduced costs, expanded margins, grown our core

business and expanded our product portfolio. Our approach s to extract maximurm value from each of gur assets,
which translates into additional value for shareholders,

While these core initiativesihavé been ongoing for several years, momentum from fiscal 2011 led to an extremely
successful fiscal 2012, a yeér’ in-which we believe we have stood out among our:industry peers. We are gratifiad
to seethe strategies so often defined in these pages in years past producing these pomt\ve results. Oursis a journey
well underway,; and we are in great position for the fufure

In'what we believe to be the most important metrics of corporate performance = revenue, volume and profitability
AEP recorded impressive gains in fiscal 2012, Our Net sales for fiscal 2012 increased $177.7 million, or 18%, to
$1,152.5 million and included an increase of 14% in pounds sold. Our Net income for fiscal 2012 was $23.2 mil-
lion, or $4.16 per diluted share, as compared to $12.4 million, or $2.09 per diluted share; Fiscal 2011 included a
gain on bargain purchase of the Webster business of $8.3 million. Our Adjusted EBITDA, an all-important metric
used by the Company tq’evaiuate/the quality of cash generated, in fiscal 2012 was $84.2 million, a 42% increase
overfiscal 2011's Adjusted EBITDA of $59.3 million.!

At AEP:-we believe investing in highly efficient machinery and systems is a key component of an effective manu-
facturing enterprise. In fiscal 2012, the Company recorded $42 million in capital expenditures, primarily in plant
infrastructure; added capacity and efficiencies. Taking long term market leadership positions into consideration,
we haveinvaested aggressively o expand ourretall-and printed films business, as evidenced by our acquisition
of Webster Industries in Octaber 2011, and by our November 2012 acquisition of Transco Plastics Industries.
These expenditures were accomplished while-maintaining a strong balance sheet and appropriate debt levels
that-allow us to be nimble in our decision-making.

We are committed to continue delivering high quality service and reliability to further our position as a preferred
supplier of diverse flexible packaging solutions to North America's premier marketers. Heading into fiscal 2013,
we are very excited about the way in which AEP is building on its'solid past to create an even brighter future. The
Board of Directors, the management team and all of our employees at AEP remain focused on our overriding
principleto operate efficiently and spend wisely.

Sincerely,
g, ooy Barde)

J. Brendan Barba

|
;
!
1 See page 33 of our enclosed Form 10-Kfor a reconciliation to net income. 1
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. THIS CREATES A
ADVANTABGE TH AN
BE FASHY DUPLICATED.

GENERATING
POBITIVE RESULTS:

As 2012 results show, it's good to be a leading supplier of products
that play an essential role in the supply chairis of North America’s
leading manufacturers, AEP specializes in flexible packaging, the
film wrap used 1o ship and store everything from new cars and crops
to the fresh foods in the local grocery. The role of AEP solutions is to
keep things fresh, clean, new and protected from factory floor to end
use. Whether it's opening a home entertainment system or un-
wrapping a steak, AEP flexible packaging solutions deliver a vis-
ible seal of freshness that consumers rely on every day. Our
packaging solutions build confidence and help ensure a satisfac-
tory customer experience.

We are proud of the trusted supplier relationship we maintain with
key customers, a group which includes many of the world’s most
recognized and respected brands. We manage our operations using
the same quality control standards many of them do. That is, most
AEP facilities have . received 1SO 9001:2000 Certification, @ standard
that validates the use of quality control best practices company-wide.
Our commitment to service extends to everything we do, from re-
quirements-assessment and product design to on-time delivery and
on-site support. AEP is well positioned to grow with our customers.
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AEP engineers excel at the materials innovation required to adapt
the properties and performance of multilayer films to solve specific
customer challenges. An agricultural film introduced in 2012 offers
an excellent example. Designed for the unique needs of a customer
who metallizes film, the high strength, multilayer film the Company
developed provides high gloss properties that improve adhesion in
the metallizing process. This enabled the customer to introduce a
new agricultural barrier film with distinct performance advantages.
In addition, our evolving relationship with this customer extends
AEP production to new markets with global export potential.

Another new product making a difference for customers is a stretch
film that features high UV protection. Customers that ship products
such as peat moss, potting soil and mulch to farge garden centers
found that prolonged sun exposure can cause the bags stored on
pallets to fade. AEP engineers responded by integrating the high
UV protection of the Company’s Sunblocker agricultural film with
this new high strength stretch film. The result is a pallet wrap that
helps to keep shipments safe from sun damage. It's an extra layer
of value for customers, and a promising new revenue stream for AEP.




HAS FARNED A REPUTATION
FOR UNCOMPROMISING QUALITY
A\ND RELIARLE, ON-TIME DELIVERY.
{BESE STRENGTHS REINFORCE
QUR LEADERSHIP POSITION,

PROUE

PROVEMENTS IN RESIN TECHNQOL-
QGY AND FORMULA MAXIMIZATIO

PERFORMING PRODUCTS WITH
SOURCE REDUCTION,

The benefits of integrating the high quality production assets and
highly skilled professionals of acquired companies with the AEP
organization apply to all members. The smaller organization gains
the stability and competitive resin pricing that only a competitor of
our size can deliver. AEP gains innovative new processes and ma-
chinery that we can use to enrich our product catalog.

The draw tape closure technology the Company acquired as part
of the Webster purchase shows how this combiried advantage
works. AEP had been a market leader in industrial can liners for
many years. But we never offered bags with the convenience of a
draw tape closure before. Now, customers have rapidly shown pref-
erence for the enhanced industrial bags. We have also applied draw
tape closures to mid-size bags designed to hold smaller packages
in a retail setting -- potato chips, to be exact. The draw tape adds
a high value feature that attracts buyer interest on the shelf.
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DIRECTORS

J. Brendan Barba

Chairman of the Board, President
and Chief Executive Officer

AEP Industries Inc.

Kenneth Avia
Managing Principal
Avia Consulting Group, LLC

Robert Bell

Executive Director

Charles B. Wang International
Foundation

Ira M. Belsky
Retired
Attorney and Business Executive

Richard E. Davis

Vice President-Finance and
Chief Financial Officer
Glatt Air Techniques Inc.

Paul M. Feeney

Executive Vice President, Finance
and Chief Financial Officer

AEP Industries Inc.

Frank P. Gallagher

Chairman and Chief Executive Officer

Aadyn Technology, LLC

Lawrence R. Noll

Vice President, Tax and Administration

AEP Industries Inc.

Lee C. Stewart
Independent Financial Consultant

CORPORATE OFFICERS

J. Brendan Barba
Chairman of the Board,
President and Chief Executive Officer

Paul M. Feeney
Executive Vice President, Finance
and Chief Financial Officer

John J. Powers
Executive Vice President,
Sales and Marketing

Paul C. Vegliante
Executive Vice President,
Operations

Linda N. Guerrera
Vice President and Controller

Lawrence R. Noll
Vice President, Tax and Administration

James B. Rafferty
Vice President and Treasurer

KEY OPERATING
OFFICERS

Karen Aloia
Vice President, Human Resources

Gary Bobko
Vice President
PROformance Films Products

Richard Boyette
Vice President, Manufacturing
Polyvinyl Chloride Products

Robert Covella
Vice President,
Custom Film Products

David J. Cron
Senior Vice President,
Manufacturing

Robert Cron
Executive Vice President,
National Accounts

Steve Firmery
Division Manager,
Resinite Products

Philip A. Hernberg
Vice President, IPD Products

Sandra C. Major
Vice President and Secretrary

Brian Ochsner
Vice President,
Stretch Film Products

Michae! O'Neill
Vice President, Supply Chain

Arnold Shainker
Vice President
Webster Products

CORPORATE INFORMATION

General Counsel
Honigman Miller Schwartz
and Cohn LLP

2290 First National Bidg.
660 Woodward Avenue
Detroit, Ml 48226

Registrar and Transfer Agent
American Stock Transfer and Trust Co.
59 Maiden Lane

New York, New York 10038

Independent Registered Pubtic
Accounting Firm

KPMG LLP

51 John F. Kennedy Parkway
Short Hills, New Jersey 07078

Corporate Headquarters
AEP Industries Inc.

125 Phillips Avenue
South Hackensack,

New Jersey 07606
201-641-6600
www.aepinc.com
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