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In FY 2012 in millions In FY 2012 in millions At FYE 2012 in millions At EYE 2012 in millions

Cash and marketable securities

Cash and marketable securities per share

Home building debt

Stockholders equity

Book value per share

Home building debt to capital ratio

Home building net debt to capital ratio

1139912 1236927 1908894 1633495 900337 632524 689219 580863 425251

6.88 7.43 11.59 10.19 5.73 4.11 4.45 3.88 2.90

1597528 638601 2108374 2100039 2189120 2228101 1740580 1636045 1448366

2586353 2555453 2513199 3237653 3527234 3415926 2763571 1919987 1476628

15.61 15.36 15.26 20.19 22.47 22.20 17.84 12.83 10.07

38.2 39.1 45.6 39.3% 38.3 39.5 38.6 46.0 4950

15.0 13.6 7.4 12.6 26.8 31.8 27.6 35.5 40.9

Total revenues 1475881 1494771 1755310 3148166 4635093 6115280 5759301 3839451 2731044

Net income los 39795 3374 755825 297810 35651 687213 806110 409111 259820

Total contracts 1604827 1472030 1304656 1608191 3010013 4460734 7152463 5641454 3475992

Backlog 981052 852106 874837 1325491 2854435 4488400 6014648 4433895 2631900
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and 4159 units rose 59c in dollars and 49c in units compared to FY 2011 Backlog

of $1.67 billion and 2569 units rose 700o in dollars and 54o in units compared to FY

2011s fourth quarter end backlog

With our $1.67 billion backlog and the lowest cancellation rate in our industry we

believe we will deliver between 11iO and 4400 homes in FY 2113 at an average

price of between $595000 and $630000 per home We expect to end FY 2013 with

between 225 and 255 sell ng communities compared to 224 at FYE 2012

We ended FY 2012 with approximately $3.12 billion of stockholders equity $1.22

billion of cash and marketable secur ties $815 million available under our 12 bank

credit facility and net debt to capital ratio of 23.6c Our financial strength gives

us competitive advantage over the small and mid sized private builders in our

luxury niche whose access to capital and land remains constrained

Our strong credit ratings have enabled us to access the capital markets on industry

leading terms By laddering our debt maturities over many years repaying or

extending maturing debt well before it was due and accumulating cash we were

able to avoid the liquidity crunch that punished many companies across many

industries during the recent financial crisis In February 2012 we issued $420 million

of 5.875c senior bonds due in February 2022 which raised approximately $300

millior in cash with the remainder used to retire $118 million of earlier maturing

notes In September we raised $287.5 million through 20 year exchangeable note

offering callable in September 2017 with 0.S0 coupon and conversion premium

set at $49.08 per share 50o above our then current stock price of $32.72

Our financial strength also gives us an advantage in buying land as sellers know we

have the appetite and capital to close transactions quickly Since the start of our

fourth quarter we have been seeing great deal flow in some excellent locations

Our philosophy has always been to acquire exceptionally located sites on the

corner of Main and Main In contrast to the just in time model of some landdight

builders we often take this land through approvals while we have it under option

and then improve it This helps increase our profit margins and enables us to position

the Company for the future as we put land under control today that may translate

into revenues starting several years later

With strong presence in the Northeast and Mid Atlantic states we naturally felt

some effects in the immediate aftermath of Hurricane Sandy While the impact on

our business was minimal our associates were incredibly generous with their time

and resources as they and the Company donated food clothing equipment and

money to aid the recovery in the towns and cities where we operate and live We are

proud of our teams response as our thoughts go out to those who have suffered

from this tragic event

As the economy slowly heals and more customers reenter the housing market we

look forward to the future Based on our strong balance sheet solid land holdings
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Dehvennr tf bigbet lpvel of qul valup ana ri too rictompr our top priority

As we have expanded across the natior into 19 states and 50 markets and broadened our

product lines to serve the wid ra ge of lu ury home buyers thcse priorities govern

every decision we make from the start when our land teams identify potential sites and

our land development and engineering groups begin the commun ty planning process to

the home designs created by Toll Arch tecture through the care we take in manaq ng the

construction process and in the commitment of our project managers and sales managers

as they work hand in narid with our clients to buila their homes and help them cliiev

their dreams Our commitment to these goals is reflected in our customer satisfaction
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fter every recession discussion ensues regarding whether Americans will

change their life tyles Will we become nation of renters Will Americans

want smaller homes Will they shy away from the luxury home lifestyle

Is suburban living an obsolete concept We continue to believe that homeownership

in communities with high quality schools diversified shopp ng recreational and

lifestyle amenities top notch healthcare and locations convenient to jobs and cultural

institutions is the dream of most American households

Through the ups and downs of the past two decades we have seen some very

consistent patterns among our customers regarding their appetite for luxury living

And through each cycle the appetite for luxury homeownership has come back

stronger than before

Even during the weak housing market of the past five years the average buyer of

Toll Brothers home has added options totaling over 18c or over $100000 to their

base house In choosing from the hundreds of structural options we offer they may

add sunrooms conservatories wine cellars extra garage bays family playrooms

media rooms vaulted ce lings and in law suites Siriilarly from the thousands of

designer options we offer they may choose to upgrade their flooring cabinetry

countertops lighting appliances and much more

Loca oning ordinances may dictate what homes we offer Sometimes towns want

larger home sitec wth wer homes In other case they gude us to develop 55

active adult communities Elsewhere they may want clustered and higher dens ty

homes to preserve open space We have homes to accommodate all of these plans

In recognition of the ongoing shift in the structure of U.S households we have dramatically

broadened the variety of homes and communities we offer Twenty years ago our

homes and communities were predominantly for growing families Now our clientele and

product lines are much more diverse In addition to move-up homes we build empty

nester and active adult single and multi family communities urban and suburban

low mid and high rise properties and resort style multiple product line master planned

communities We even have numerous designs for multi generational living

As we have migrated into new product lines we have remained focused on maintaining

the attention to quality and detail in all facets of our business that is the essence of

the Toll Brothers brand As Professional Builder magazine noted Toll Brothers

today is arguably at the top of the industry when it comes to its cash pos tion its

leading land positions across the country its access to and extremely low cost of

capital the strength of its brand the experience and tenure of its people its high

levels of quality and customer satisfaction and its ability to execute against

long term product diversification strategy that is working well and is one that holds

great promise for the years to come
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