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Net Earnings

in millions

Backlog

in millions

Total Debt

in millions

Operating Cash Flow

in millions

$0.8

2009 2010 2011

$234.0

$1345 $137.0

4I4I
2009 2010 2011

$46.4

2009 2010 2011

$38.1

2009 2010 2011

Financial Highlights

Year Ended December 31

Sales

2011 2010 2009 2008 2007

$426.0 $480.7 $409.5 $819.7 $661.4

Costofproductssold 365.4 408.2 328.5 673.4 565.0

Gross profit 60.6 72.5 81.0 146.2 96.4

Gross margin 14.2% 15.1% 19.8% 17.8% 14.6%

Operating expenses 59.3 61 .8 60.0 76.6 54.1

Operating income 1.3 10.8 21.0 69.6 42.3

Operating margin 0.3% 2.2% 5.1% 8.5% 6.4%

Net earnings 0.8 4.1 1.8 42.7 24.5

Net profit margin 0.2% 0.9% 2.9% 5.2% 3.7%

Diluted earnings per
share 0.02 0.1 0.36 .30 0.75

Net cash provided by used in

operating activities 30.1 38.1 34.4 58.6 6.8

Return on equity 0.4% 2.3% 6.7% 28.5% 21.1%

Return on invested capital2 0.5% 4.2% 7.7% 26.2% 21.4%

NOTE All amounts are In millions of U.S dollars except percentages and
per

share amounts

The Company defines return on equity as net earnings divided by average shareholders equity

The Company defines return on invested capital as operating income from continuing operations
less taxes divided by total shareholders

equity

$41
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Financial Statements The
following

financial statements have been condensed to make them more readable detailed financial evaluation may require more information

than is included in this Summary Annual Report More comprehensive financial information is provided in the Form 0-K which is normally mailed with this Summary Annual Report

Additional copies are available upon request

Condensed Consolidated Balance
In thausands except par value

Sheets

31677

40042

66991

6425

1479

2455

149069

65399

20815

11943

1383

14507

52542

60161

6218

2890

3636

39954

71268

18418

10946

1163

2011 2010December 31

ASSETS

Current assets

Cash and cash equivalents

Accounts receivable less allowance of $749 and $996

Inventories

Deferred income tax assets

Income taxes receivable

Other current assets

Total current assets

ProperIy plant and equipment net

Goodwill

Intangible assets net

Other assets

TOTAL ASSETS $248609 $241 749

LIABILITIES AND SHAREHOLDERS EQUITY

Current liabilities

Accounts payable 21649 17970

Accrued warranty 5802 5702

Accrued customer rebates 1546 2388

Accrued compensation and related taxes 5670 5583

Deposits from customers 7902 3982

Other current liabilities and accrued expenses 7772 5997

Current portion of long-term debt 55 102

Total current liabilities 50396 41724

Other non-current liabilities 2932 4284

Long-term debt less current portion 5084 5122

Deferred income tax liabilities 7359 7640

Shareholders equily

Pref erred stock no par value 2000 shares authorized lnone issuedl

Common stock $001 par value 40000 shares authorized

33596 and 33215 outstanding 336 332

Additional paid in capital 71145 68715

Retained earnings 1357 3932

Total shareholders equity 182838 182979

TOTAL UABILITIES AND SHAREHOLDERS EQUITY $248609 $241749

10 SPARTAN MOTORS



Condensed Consolidated Statements of Income
In thousands except per share data

ear Ended December 31 2011 2010 2009

Sales $426010 $480736 $409538
Cost of products sold 363662 407201 328305

Restructuring charges 1731 990 264

Gross profit 60617 72545 80969

Operating expenses

Research and development 13931 1691 6974

Selling general and administrative 44305 43869 42436

Restructuring charges 1050 006 576

Total
operating expenses 59286 61787 59986

Operating income 1331 10758 20983

Other income expense

Interest expense 324 950 1322
Interest and other income 276 444 51

Total other income expense 48 506 805

Earnings before taxes 1283 10252 20178

Taxes 510 3017 7023

Net earnings from continuing operations 773 7235 3155

Net loss from discontinued operations 3094 383

Net earnings 773 4141 11772

Basic net earnings loss per share

Income from continuing operations $0.02 0.22 0.40

Loss from discontinued operations 0.09 0.04

$0.02 $0.13 $0.36

Diluted net earnings loss per share

Income from continuing operations $0.02 0.22 0.40

Loss from discontinued operations 0.09 0.04

$0.02 $0.13 $0.36

Basic weighted average common shares outstanding 33438 33021 32729

Diluted weighted average common shares outstanding 33488 33101 32916

2011 ANNUAL REPORT 11



Condensed Consolidated Statements

of Cash Flows
In thousands

Year Ended December 31 2011 2010 2009

Cash flows from continuing operating activites

Net earnings
773 4141 $1 772

Ad
just

for loss from discontinued operations
3094 1383

Earnings from continuing operations
773 7235 3155

Adlustments to reconcile net earnings from coninuing operations to net cash

provided by continuing operating activities

Depreciation and amortization 10010 10718 7503

Gain loss on disposal and impairment
of assets 1139 18191 432

Expense from changes in fair value of contingent consideration 983 230

Tax benefit lexpense related to stock incentive plan transactions
222 566 11401

Deferred income taxes 488 141 61 2610

Stock based compensation related to stock awards 1780 2405 2332

Decrease lincrease in continuing operating assets net of acquired business

Accounts receivable 13118 175681 34791

Inventories 5478 36169 121 101

Income taxes receivable 1412 1322 169781

Other assets 1190 14131 5576

Increase decreasel in continuing operating liabilities net of acquired busmess

Accountspayable 3510 115531 185311

Accrued warranty 40 15941 13 281

Accrued customer rebates 842 064 Ii 74

Accrued compensation and related taxes 61 Ii 6101 181701

Deposits from customers 3919 175 891 649

Other current liabilites and accrued expenses 1036 12031 144901

Taxes on income 96 18231 101

Total adjustments 29364 30886 21 273

Net cash provided by continuing operating activities 30137 38121 34428

Cash flows from continuing investing activities

Proceeds from sale of discontinued operations
7358

Purchases of property plant and equipment 5255 138691 156211

Proceeds from sale of property plant and equipment 842 826 142

Acquisition of business net of cash acquired 4746 1141 1423181

Net cash provided by used in continuing investing activities 9159 4301 1477971

Cash flows from continuing financing activities

Proceeds from long-term debt 17 29024 45000

Payments on long-term debt 102 1701501 1261741

Purchase and retirement of common stock 14351

Issuance of stock
710

Net use of cash from the exercise vesting or cancellation of stock incentive awards 153 12191 14051

Cash retained paid related to tax impact of stock incentive plan transactions 222 15661 140

Payment of dividends 33481 133011 142361

Net cash provided by used in continuing financing activities 3808 1452121 14600

Cash flows from discontinued operations

Operating activities 141461 3695

Investing activities
2968 1192

Net cash provided by used in discontinued operations 111781 3503

Net increase decrease in cash and cash equivalents 17170 139681 4734

Cash and cash equivalents at beginning of year 14507 18475 13741

Cash and cash equivalents at end of year $31677 $14507 $1 8475

12 SPARTAN MOTORS



Corporate Information

NASDAQ SPAR

Board of Directors

Hugh Sloan Jr

Chairman of the Board

Retired Deputy Chairman

Woodbridge Foam Corp

Richard Current

Former Vice President and

Chief Financial Ofhcer

Neo9en Corporation

Richard Dauch

President and Chief Executive Officer

Accuride Corporation

Ron Harbour

PartneT Oliver Wyman

Consulting Firm

Kenneth Kaczmarek

Former Chief Financial Officer

Volvo North America

Andrew Rooke

President and Chief Operating Othcer

Manitex International Inc

John Sztykiel

President and Chief Executive Officer

Spartan Motors Inc

Corporate Officers

John Sztykiel

President and Chief Executive Officer

Tom Gorman

Chief Operating Ofhcer

Joseph Nowicki

Chief Financial Officer and Treasurer

Chief Compliance Officer

Thomas KiveIl

Vice President Secretary and

General Counsel

Corporate Headquarters

Spartan Motors Inc

541 Reynolds Road

Charlotte Michigan 4881

517 543-6400

Transfer Agent

American Stock Transfer Trust Co serves

as the transfer agent for the Corporation In

quiries relating to stock transfers changes of

ownership lost or stolen stock certificates

changes of address and dividend payments

should be addressed to

6201 15th Avenue

Brooklyn New York 11 21

800 937-5449

Independent Auditors

BDO USA LLP

200 Ottawa Avenue NW Suite 300
Grand Rapids Michigan 49503

616 774-7000

Shareholder Information

Shares of the Company stock are traded on

The Nasdaq Global Select Market under

the ticker symbol SPAR The Company 0-K

report filed with the Securities Exchange

Commission will be provided free of charge

to
any

shareholder
upon written request and

is available at the Spartan Motors web site

ww.spartanmotors.com

For more information contact

Spartan Motors Inc

Joseph Nowicki

1541 Reynolds Road

Charlotte Michigan 488

5171997-3844

Comparison of Five-Year

Cumulative Total

Shareholder Return

This graph compares the cumulative total

shareholder return on Spartan Motors

common stock to the CRSP Total Return

Index for The Nasdaq Stock Market CRSP

NASDAQ and the CRSP Total Return Index

for Trucking and Transportation Stocks

reported on The Nasdaq Stock Market

CRSP TT over five-year period ended

December 31 2011 using December31

2006 as the starting point The CRSP
NASDAQ is broad-based equity

market index developed by the Center for

Research in Security Prices at the University

of Chicago The CRSP TT is comprised

of companies with market capitalization

similar to that of Spartan Motors and also

is developed by the Center for Research in

Security Prices The CRSP NASDAQ index

and CRSP TT index both assume dividend

reinvestment Cumulative total shareholder

return is measured by dividing the sum

of the cumulative amount of dividends

for the measurement period assuming

dividend reinvestment and the difference

between the share
price at the end and the

beginning of the measurement period by

the share price at the beginning of the

measurement period
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cEAN
Spartan Motors Inc

1541 Reynolds Rood

Charlotte Michigan 48813

517 543-o400

www spa rtanmotors.com
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