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This Annua Report celebrates the achievement of our intermediate

goal of one BILLION doHars of revenues and is dedcated to each

of our 5500 teammates who made it happen As you can see by

the cover we are Company omprised of people working together

every day to make great Company even better This happens by

keeping our accounts by providing quality customer service and

writing lots of new business For that thank each teammate for

everything you do and will do for our Company

2011 another challe gng yet rew rdng year

We
çj

cw our evenues and our net ncornr

1.4 Orn strong balance sheet enabled us to corn

plete acquiooons of 22 agency operations with

$881 mllion aggregate annuahzed revenues On

Jnuaty 2012 we closed the purchase of Arrowhead

Oenr ral Insurance Agency whch had approximately

$10/ millior totsl revenues for 2011 We are

thrillcd to we come all of thes new teamrnate to

Brown Brown

We have always been foused on goal

ndrndu or orprn ate we kke to set attari bg

objectives In 2002 yatt eveakd our nex interms

date goal 40 at our Annual alr Mec mg

At that tmc we had just surpased $365 nilIi in ri

total revenues so one lIe dollar rrvcnue goal

was arnbioous to say
thr least However yp

cal Brown Brown tyle we met iodKally ow

our rove ues from 65 lkon in 2001 $456

2002 to $551 to $t 4/to $186 to $818 nd the ito
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$959 million in 2007 With staMed economy our

revenues remaftied effectively flat through 2010 Then

finally $1013542 in 2011 CONGRATULATONS

ON JOB WELL DONE

We operate our business in four divisions Retail

National Programs Wholesale Brokerage and

Services We have 173 separate operating units that

together delivered that $1013542 in revenues As

you know leaders deliver for their teams whether

it be head of office great sales person or an

amazing account manager Our leaders set the tone

in their individual offices and that is what enables

our success

In this Annual Report we honor our sales people

who drive new and renewal business our service ma

keting and program underwriting teams who foster

our valued longterrn client relationships and all of our

support teams from our Directors of First lmpres

sions known as receptionists in some businesses

to our accounting and finance teams who strive to

ensure that our financials are accurate Truly the

strength of the pack is the cheetah and the strength

of the cheetah is the pack

In 2011 we declared our next intermediate goal

$2000000000 of revenues With
great team of

people and continued focus we will get there too

Thank you for investing your time and energy

our success

Regards

PoweH Brown CPCU

President and

Chief Executive Officer

FEBRUARY 201 Jo coebrate 00 ocHevemert CO reodunc one bdfon

do1ersHn to tel ev0000 Proe 0nic1 to oetCpete toe

oociro 0.1 tHe opeooq Lift of te New tori tock ExoHaocje
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WE NEVER STOP PURSUNG
The commtrnent to constant pursuft is embraced by aU of our teammates but faDs

most critcaUy to our sates teams We depend on these producers for our owth and

our Companys very surviva And we not disappointed
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The highest and hohest title ri our Co npany is not President

or Vice President It is Producer/Sales Persor Our producers

ar the fuel that propels our sales
engr se They are the face

Brown Brown

In May 2002 when we set one billion in annual revenues as

our ambitious new intermediate goal we knew that reaching

that gosl would require dep oyment of team of very special

sales people he existing team woulc nec help from

likeminded ales people who errbra the excitement of

ur limited income potential at the risk of earning nothing

The seasonrd members of our sales earn share some

ckaractenitics with the cheetah the lightning quick cat

Brown Brown embraces corpo ate symbol Both

on speed agility and determination for their success

and survival It is their unique set of survival skills that sets

them
apart from the rest

Understanding coverage service and cost is esse itial to

attainment of the rarefied ststus of irsted Advisor to our

clients Our producers strive to gain extensive knowledge

about insuran eontracts and coveragcs their clients

ht sine ses and the rir ks those bLisinesses face
icy are

typically highly competitive and analytical and able to

identify proper overage tailored to meet the needs of

rach client They hi
irig energy to every

chal enge aird

sense of
urgency pushes them to follow through In the

end they strike balani to ensure that our customers

win the best insurance coveragn
fo the best price and

the Company wins by earning
the trust of our customers

Persistence is the hallmark of our producers For Brown

Biown to grow we must recruit arid enhance people who

can pk themselves Lack up whe chase doesnt result

in win

Our producers develop deep relationships with clients

They treat the clients tiust as sacred and work hard every

day to earn arid maintain that trust Our producers help

clients understand the potential risks facing their business

they help them understand how changes in their

business result in changed array of risks Armed with thit

knowledge lient is prepared to decide whether to transfer

risk to insurance car rir rs

Prideful personal relationships are developed by understarrV

ing and sharing iii the interests of each client Developing

these relationships often requires significant personal time

and commitment from our producers arid their families Our

producers are sncouraged to cominit significant amounts of

their time to be part of the fabric of their communities

With the subs antial arriount of personal trnre they devote

to the Cur ipa iy arid their communities our producers

depend on the understanding and support of their families

For that we honor and thank their families

hey are key to the producers sinkon swirri way of life

and what rsrak Brown Brown go Because of them

we never stop
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WE NEVER STOP SERVING
The exceflent service we offer our clients is made possible by dedicated team of account

managers who possess an uncanny eye for detail and the ahihty to quckIy offer tador

made solutions to meet the daytoday insurance challenges our customers face

he work done by ur aeccunt managers whah in luces

prograr
inder wr rter ira ketrn spec rahsts and their

If assrstants rs cr rtrcal to the suer of Brown Brown Our

coun anagers Focus on ervrcc existrrig customers so

that ou producers can be out visrtrng chents cr prospectrve

hents kn wr ig th at then exrstuig custor rs wrIl ho taker care

of back at tho office

If th producers are the face of Brow Brown then

acc ou rt managers and therr teams are rts voice Our ir courrt

managers
have th

primary rosponsrbrirty of maintaining tile

day to day eiationshrF wrth our customers They help our

cli nts pr itect themselves from the unexpected twists and

turns lrfc can bring fheir understar drng of tile husines of

our customers enables tF em to hr
Ip our customers and

producers rdentrfy insurable rrsks and cost effe Pvc cow

age optror

There was time whorl Brown Brown sates pec pie ndied

most of therr own ba uffrcc work which of course hr ted

their trm outside the fice with clients and prospects
Its

safe to say it would have been very drffrcult for us to rc ic

ur one billion dollars intermediate revc ccc goal last ye ir if

we had it focused on building grrat service teams to

support our production efforts When our customers

adju tr re it to their irisuraric programs nur account riianag

exec uts those tasks It rs through thrs regular contact wrth

our clii nts that our account managers are able tc devel

iieanir gful relationsi ip with them Our ace ourit rirarragers

taO ow rership of our clients accounts Developing nd

fostering the furidamerrtal tn St with our clients takes time

arrd dig nce We have asserrrbled talented team brat rs up

to the task

An accou it marrac or nerds bc hr jhly orgar rzed givc

assiduous attention to detar eric iccept di fact that

ur busi aess change is tile norm riot thc exceptior Our

clients businessc chi ige duc to growth id iia iv otl

factors Ir surance carrors constantly iju trrig
th ir nsk

appetite an prrcrng
md cr eating in ion ms lrrsnranc

mnfor matron regur merrts are always lienarrrg

We entru our cocmn managc with respar srbnlrty
for

rje

numbers of account talent account manager can ha idle

roup of clients that generates betwern 2OOOO no re

than rnrliiorr ri aggregate annual commr sron revenue

They get the job done wrth tie help of our thor ipport

teams mncludrng our narket
rig depantrr errt whr ie ji

tiate

rnsuranc poli terms oricc and cor ditrons dir ctl wrth

nsurarice carriers ffe tive trriic iianager it is ti alto

per formance of th job at Browr Brown st ridards

ffectrve account man ag rs develop almc sixth erise

that dete ts when sc ethrng isnt gurte rigf
TI ey avr

good eye for
girt es be tlicy rncorr addrtror aIr isurr

endorsements flawc war rarities or ting errors lie more

seasonec our account managers arc the more confider

they grow in therr ability tcm deliver For our hients

The detaled and evolvi ig iowledge diat ir accc urrt

managers possess egurres sianific ant edncatron mi

commrtrr ent to cor ti uou ifr henri learnii Most

account rn iriager avr ear ic ofessron ii designate is

such as the Accredited Adviser in Insurance AAI
entrfred Inserranice Coun dc IC

Our ustamers know hat wh they need help they can

reach soi ieone Br wn Brown who resourceful arid

who earn iffei solutrons hc nks to our account maiiagc ns

we never stop
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WENE TOP SUPPORUNt
Behind the scenes at Brown Brown cur support team gears up eady every day

to aunch our producers into action They take care of clients and take care of

colleagues They are our unsung heroes

BROwNErnOwN INc



Our operational support teams are vitally important to the

success of our decentralized busir ess model These are the

people who enable our producers and sei vice teammates to

stay focused on our customors and piospects These teams

include our duectors of first impressions accountants

compensation and benefits specialists information technology

and mailroom workers

Each of our offices has its own Accounting eader who

serves as the right hand to the Prof Center eader and

oversees the non client related activities critical to the

day to day operation of ca of our offices Their support

gives those who lead our profit centes the freedom to focm

un the most important responsibility taking care of our

clients arid growing our business In addition to managing

the profit centers accounting departnents many also

oversee the day today opeiations cludinq payroll IT

mailroorn everything hey have to be business people

who thrive in decentralized entiepreneuiial environment

Our accounting leaders are responsible fo effectively

managing the other operating expenses of their offices

which can amount to as much as 14 18% of revenues and as

such must successfully negotiate significant contracts for

office leases telephoiie sysi
ems and office supplies

They reconcile our cash ac ounts ac ou nts receivable

insuiance company payablcs and producer payables on

tim ly basis Additionally their secondary job is to push

accounting information and reports tc departmental leaders

producers and profit center eaders so that hese individuals

can manage more effectively Because Brown Brown is

goal oriented we have many key financial metrics that we

tiack and report to our workforce on regulai basis These

financial metrics are used to compare operations within

each of our individual offices which helps drive our com

petitiveness and efficiencies

To recognize the importance of the people we trust to greet

and answer calls from our customers we dont use the title

receptionist They aie our Directors of First Impressions

often the first
point

of contact with Brown Brown

and they strive to render personal professional and efficient

assistance in conriectinq each caller and visitor with the right

person in our offices

Our IT team secures our electronic data and equipment and

makes sure our technology is available to our teammates at

all hours of the day In an age when computer secui ity
is of

utmost importance the constant vigilance of our IT personnel

is critical to smooth operation

We also have sizable team of finaicial and insurance opera

tions auditors These road warriors are challenged to visit

each of our offices at least once every 18 months to confirm

that important internal audit and quality control procedures

are followed They also help our offices develop more efficient

and time saving best practices procedures

In the early days of Brown Brown our sales force acted

largely as its own support team Years ago we recognized

that we need team members to support the people who

work directly with our clients and prospects so that more

time can be spent away
from the office out in the field

That critical move positioiied us to grow into one of the

largest insurance brolcerages in the country surpassing one

billion dollars in annual revenues in 2011 With the suppoit

of these hardworking rnen and women we can asseit with

confidence we never stop
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total icuenues for 2011 increased 56% to $607 rnillion

The Petail Division is he foundation of Brown

Brown perati ig through lOs profit crc tei

30 states and emplc nq more th in 000

licensed insurance agents backed by expei

nced and knowledgeable custornei serrccc

personnel This Division offers broad ar go

insuran products and cci vic es to commer

al public entity professional association and

ndividual customer We are middle markot

nsurance intermediaries placing clients insui once

covei ages with premiums ranging
from severed

thousan dollars to several million dollars

The pencipal categoi cc of insurince sold

usclude propeity inst iance relating to pfiyoeal

amage to
pi operty and resultant intei ruption

of business am extra expense
caused by fire

windstorm or other perils asualty insuiance

relating to legal liabilities workers compensa

non and commerc and puvate passongr

automobile eoverages
md

fidelity
and surety

bonds Ad iitionally ccc sell and service group

and indivi dual life accident disability
hea th

hospitalization medic s1 and de ital insurance

Foi tIre Retail Divisior 2011 was veiy positive

year because the middle market economy

snowed
signs

of slight improvement It

welcc me relief to sec edus tions in our clients

expo tire units such as sales payrolls pre perty

irid ilvenenmy aloes slowing and irs inc iy

cases actually mevemsi
ig

course We are proud

oui entire Retail Division team for dis slay

ig the foi titude required to help our client

ravigate through tfiis diffic ult period As

hients businessm begin to grow and beeom

ni profitable in am impr ving oisonry ocr

Petdc LhvNor h5 d5 is 5t roatsel

ixrpcted by tI nio sornie downtu ma be

the biggest benof
icmy

We sever stop loukinct

ocit for ou clients

In addition to helpi sq nir clients Re tail

team foeind ways to hece rio more efficient

over the last few ams by 1ev wig ng hisol

qy md pportursistically saving eit sin

expenses such as rent ane tlephone

As esult chic iet uI ivi0 irs 201 coi

peiating profit mar ii.s improved to no5 ily

the pme.economic downtuin levels if 2007

We believe the increased Ifie orrcies bui

mt our operations ny our Retail Divi ons

te mm should allow for go deal aid cc isi tent

mprovement oui ore opoiatirrg profit

inarcjis iii the ning yo in co rjunetic

wit iii improving eonomy

Uver Ore ist te cc years nave amtrae ed

ncre mentally more et $1 gene es mui ani

2011 19 agency operatior with appmoxi

nistely $739 ixrlhinn in aggrgate nual zed

me ye sue5 joined us as ompared to 2010 arid

7009 ci which we icquirec
ietail operation5 with

aggregate anne al revenue approxirirately

34 ry illiun and $21 siilliorr mes 5ive

We look forward webcomirrg mary more

high ouchity retail agent enti epi enour eir

teani in 2012 We never stop loolci for iew

bu uiess pci tnei

is

11i

11 tI
c-
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Jo/al ie nues 2011 eie 181 nil/iou

Our National Prograrsis Division can be viewed

as two broad yroups ossonal Programs

nd Special Programs This Division manages

or administers more ian SO different programs

that provide broad spectrum of insuran

products and services In mo caes the

insurance carriers that underwrite the programs

have delegated underwriting and in many

instances claims handling authority to our

programs operations These program are

generally distributed through nationwide

networks of indepen Jent agents and offer

taiqeted prodi.rcts
and services designed for

specific industries trade groups professions

public eiitities and market niches

Professional Programs provides professio sal

liability
and elated package insurance products

tailoi ed to the needs of
partic

ular profes

sional group negotiates policy forms and

coveraqes with an insurance company and

in cci tam cases secures the formal or informal

endorsement of the product from profes

sional association or sponsoring company

Professional
groups

that Professional Procrams

services inc lude dentists lawyers accountants

optometrists opticians insurance agents

financial advisors registei ed representatives

securities brokerdealors benefit adrrrinistrators

real estate brokers real estate title agents arid

escrow agents

Special Programs markets targeted piodc us

and services to specific industries tradc
groups

public and quasi publ entities and market

niches Most of our special programs ar

marketed and sold through independent agents

though so sic are naiketed aiid sold directly

to customers

Our Publi Lntity operatro is are part of

Sp iul Pr
Oyr ems and ovide ear ety

insu ance programs designed specifically for

cities mun cipal tie school hoards and
quasi

governme ital agencies

3rowri Brown has been ri the Program

business si ice tlr 19/Os At the start of 2000

he itiunal Program Divisions total revenues

were ap xrmately $326 million mr 13 /4

of our consolidated revenues whereas as of

Decernuer ci 2011 its Divisior ccl revcrr os

are 5181 million oi 1/9% of our consolidated

revenues We steadily grew
the Programs

Division since 2000 both erganically arid

through acquisitions and attracted at least one

onoqrarn operator to join us in eight of the last

twelve years We acquired Cal Surance ri

2002 our Washington State public entity pool

nanager iii 2003 Proctor Fnancial in 2004

and American Specialty iii 2005 loday we

one of the largest prograrsi operator in

the United States and with our Jan rary 2012

acquisition of An owhead General Insurance

Agency with it 2011 revenues of 510/ ci Ihion

we have fortified our position

Otf en outstanding programs within Special

Programs provide insurance covera jes arid

insurance solutions for coastal and inland

sigh value condomrnurns and apantmeirts

dry cleaners linen supply and umnfonrn nta

companies commercial arid priva shippers

for small packaqes and pan els and chien

professional sports motor sport amateur sport

an tI ie entertainment mdc
stry

We never stop
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31/

Oui Wholesale hi okei age Division markets

ex sand surplus curiirr rciai and personal

insurance products to retail insuran

agenc rE and reinsur snce products and

serviced to in urance companies thioughout

thc United States Gui Wholesale Biokerage

vi ion offices opresent various and

U.K surp us Unes nsnrance companies and

certair of our offices ire also Lloyds of

London orrespondents The Wholesale

Brokeraqe Division also represents admitted

nsurance cornp nies for maIler agencies

that do not fiave access to cci tam insurance

company epiesentation ess and surplus

tines nsuraric products in lude wide

variety of insurai cc coverages including

personal line homcownei jewelry yachts

ly vi it

iisiilji
ip

sisilcciri ic

ci 310 it

50-1 Icy Ji iii

iii itEm kc

ii

i51C

vi Lii be
ii Jn Ic

iii
iilp

uf ii ii It

f/ flIn vii

Nii iib
Li

his ic ii hi mAc

jN io

commercial propcnty and casualty commer

cia autoniobile gui go iostaurant bui d1

risk and inland ma inc lines Difficult to

insure general liabi
ity

and products liability

coveiages are specialty as is excess woikeis

compensation coverage Wholesale rokers

solicit business through mailings and

through direct contact with retail agen

epreseritatives

Additional
spec

alised wholesr Ic covera es

avaiiaole through this Division include

professional and general liability
for the

fiealthcaie industry programs for the

constiuction industiy oilfield and marine

co stractors and long haul truckers restau

rant and liguor liability coverages foi the

aniateur and professional spoits industries

and the entertainment field in general

directors and officers liability for condo

rninium and reside itial associations arid

other entities and employment practk.es

liability products for onimercial operations

and soc al services providers

Brown Brown ha been in the wholesale

brokerage business since the 1980s At the

beginning of 2000 the Wholesale Brokerage

Divisions total eve nues were approximately

$6 million or 21% of our consolidated

revenur At that point we nude sr
ljnr

commitment to the wholesale brokerage

segment with the formation of Peachtree

Special Risk Brokers and began the process

cif growing this Division to $1573 millior or

15 5% of our conso idated revenues in 2011

In March 2005 wi acquired Hull Co

with retained eve sire ol approximat ly

$68 million niaking the Conrpariy

leader the wfr alt al binding ai thor
ty

Euvii aSs In Jurua 200o rye examidr

nto the facilitative ici trc aty reinsuranc

tusiness with thc acgu sition of Axioni Re In

October 2006 we acquired Delaware Va Icy

Undei writers DVUA snd Apex Insurance

Agen DVUA is Ieadc ii the nndin

authority business the noi tlreasterri rited

Status any Apexs dedicated puklic ent
ty

pool and ir dividual risk broker In 200/ we

established iveisificd wholesalo brokerage

platfor ii
the couthwcsterr Unite States

with thc acquisition of Cc nibined Group

Insurance Services arid expanded the ill

ompariy brairci ii Califo nia

In March 2008 we made our first mc ye

onto international sc ii with tfie ormation

of Decus In urance Brokers Limited With

ri office djacent to thi LIc yd of Lm ndo

bu Ichinq ecu quickly established itself as

one of the most nnovative well re pected

firms in the Loridois in uran nra ket

Decus platfc rm provides wholesalt

ins siance sgents access tot ie loyds of

oridon maiket as well as to Berrnu An

and buropean irisuicns Despite Iiicul

ursura ice marketplace and unprecu dented

global ecosomic issues our Wftolmale

Brokerage Division delivered 1.3 positive

nteirral organic growth rate 2011 Having

grown annual evenues from $64 mu ion to in

excess of $1573 millior over the last 11 years

tfie entire Wholesale Brokerage tam so

much to be proud of including it .ign ficant

contributicin toward caching our titer mcdi

at Joal ci one billion ii rcvenues On to

$2B We never stop

BROWN BROWN NC



tdon NiI

Fl OF HF NE Al

An fl

atifnia

olotad

Con tK

ico qia

ouaktna

Ma tchusott

Mnnt ot

Mont

New Jet ey

North oo na

Okiahor at

Orr qon

Pa no sylvanra

Tat catee

Toxw

Vrq ia

WnohF Pta

Watt Veqn

OF

2011

2011 ANNUAL REPORT



We hod much to elebrate as we completed

2011 yr he year have broadened

our product base searching for best in

bleed fl each exp nsion of products we

sei vice and we have giown from single

third party adrninistratoi to broad based

division wIth multiple disclplines

The Selvices Dvsion is compnsed of

USIS ho Preferred Governmcntal Claims

Solution Inc PGCS AmcnSys division

of USIS mc 1\Iloca in Serekes Inc

doing business as NuQuest/ Bridge Pointe

and Medical Settlement Protocols The

Advocatoi Group and Colonial Claims

orporation hs se op rations provide

clients th third party claims administration

and cc mprehensive medical utilization

management services both tfre workers

ornpensation arid all lines
liability arenas

as well as Mcdica set aside services and

Social Security disability and Medicare

advocacy services Unlike our other three

divisions the Scrvices Divtsions revenues

primarily derived from fees

I0

hr at/i

ci tlhcna ii
NI

/t rt

rad iV it-iN

ii JCIC

rAt

Colonial Claims Corporation joined us in

Deerber 2011 Io1oimmal Claims provides

insuiance claims aJjustirig and related

sei vices primarrly related to flood claims

throughout the United States Colonia

Claims is the largest adluster for the

National Flood Insurance Program

The Advocator Group accounted for i9 9h

of the 2011 Divisional evenues and 45 9%

of the 2011 DivIsional operating profits

The /dvoctor Gicup provides natiorw

representation for Social Security Disability

claimants as well as health plan selection

and enrollment assistance for Medic ire

beneficiaries workirrg closely with employer

sponsored group fe disability and health

plan participants to guarantee that disabled

employees receive the education advocacy

and benefit coord ration assistance necessary

to actrieve our cor mission of obtaining the

fastest possible benefit approvals for our

clients ri addition The Advocator Group

also
pi

ovides secorrd injury fund recovery

servnces to the woikers compensation

insuiance marlcet

USIS and PGC which accounted fo 36 5/

of the 2011 Divisional revenues and 22 7o

of the 2011 Divisional operating profits

pnovide comprehensive risk management

arid third party ad rinistration services

for insurance entit es and self funded or

fc
Ily

insured workers
compensation and

liability plans

NuQuest/Bridge Pointe arid Medical

Settlement Protocols which accounted for

23 4% of the 2011 Jivisional revenues and

31.1% of the 2011 Divisional opeating profits

provide full suite Medicare Sw onda

Payoor rooplianc related vices rcluhwg

Medicars set aside services rrmdical cos

projection services Medicare onditonal

payixrent resol ition and ofessional

administration of settlement funds to ioi

than 300 insurance cairiers third party

administr stors self insured employers io

clai iiarrts nationwide These crititics assist

with enforcement of tne Medicare Secc ndary

Payer Statute MSP which is irntc nded

to ensure that Medicars does no rrrake

primary payment to health care providers

when another esponsible payer exists

Me car es enfoi cement ights cinder the

MSP continue to he strengthene most

recently by new federal law addressing

issues of benefit coordination and conditional

pay cent eimbursement his new law has

resulted iii increased opportnnriiti wit

workers compensarion liability insuran .c

including self insurance and no fault claims

ArneriSyo provides certified and nr certified

medical rnanagemr nt and irrdnag od cac

programs for workers oniponsation insoiance

plans ServIces include case manageme it

utilization review and managemert client

access to custom developed mcdical provider

rrctwoiks PPOs and Rcturri to Work

programs and nitiatives As med cal co ts

consume an ever laiqer poition of thc

woikers compensation claim dollar

Amenibys provides its customc with the

systems and prognams ne essary to co itain

those costs while maintairrinq patient

satisfac hon and romoting prompt returns

to work We never stop

BROWN BROWN INC
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BROWN BROWN INC



TEN-YEAR FINANCIAL SUMMARY

Year Ended December 31

in thousands except per share data and other information

Includes an $18664 gain on the sale of our investment in Rock-Tenn Company

Represents total revenues divided by the average of the number of full-time equivalent employees at the beginning of the year

and the number of full time equivalent employees at the end of the year

Stock price at year-end divided by net income per share diluted

Represents net income divided by total shareholders
equity as of the beginning of the year

All share and per share information has been
adjusted to give effect to the 2-for-I common stock

splits which became effective November 29 2005

Weighted average number of shares outstanding diluted has been adjusted to give
effect for the two class method of

calculating earnings per share as

described in Note Ito the Con5olidated Financial Statements

2011 2010 2009 2008 2007 2006 2005 2004 2003 2002

REVENUES

Commissions and fees

Investment income

Other income net

$1005962

1267

6313

966917

1326

5249

964863

1161

1853

965983

6079

5492

914650

30494

14523

864663

11479

1862

775543

6578

3686

638267

2715

5952

545287

1428

4325

452289

2945

508

Total revenues 1013542 973492 967877 977554 959667 878004 785807 646934 551040 455742

EXPENSES

Compensation and benefits 508675 487820 484680 485783 444101 404891 374943 314221 268372 224755

Non-cash stock-based compensation 11194 6845 7358 7314 5667 5416 3337 2625 2272 3823

Other operating expenses 144079 135851 143389 137352 131371 126492 105622 84927 74617 66554

Amortization expense 54755 51442 49857 46631 40436 36498 33245 22146 17470 14042

Depreciation expense 12392 12639 13240 13286 12763 11309 10061 8910 8203 7245

Interest expense 14132 14471 14599 14690 13802 13357 14469 7156 3624 4659

Changes in estimated acquisition earn-out payables 2206 1674

Total expenses 743021 707394 713123 705056 648140 597963 541677 439985 374558 321078

Income before income taxes and minority interest 270521 266098 254754 272498 311527 280041 244130 206949 176482 134664

Income taxes 106526 104346 101460 106374 120568 107691 93579 78106 66160 49271

Minority interest net of tax 2271

Net income 163995 161752 153294 166124 190959 172350 150551 128843 110322 83122

Compensation and benefits as of total revenue 50.2% 50.1% 50.1% 49.7% 46.3% 46.1% 47.7% 48.6% 48.7% 49.3%

Operating expenses as of total revenue 14.2% 14.0% 14.8% 14.1% 13.7% 14.4% 13.4% 13.1% 13.5% 14.6%

EARNINGS PER SHARE INFORMATION

Net income per sharediluted 1.13 1.12 1.08 1.17 1.35 1.22 1.08 0.93 0.80 0.61

Weighted average number of shares outstandingdiluted 140264 139318 137507 136884 136357 135886 135033 133994 132814 130730

Dividends paid per share 0.3250 0.3125 0.3025 0.2850 0.2500 0.21 00 0.1700 0.1450 0.1213 0.1000

YEAR-END FINANCIAL POSITION

Total assets 2607011 2400814 2224226 2119580 1960659 1807952 1608660 1249517 865854 754349

Long-term debt 250033 250067 250209 253616 227707 226252 214179 227063 41107 57585

Total shareholders equity 1643963 1506344 1369874 1241741 1097458 929345 764344 624325 498035 391590

Total shares outstanding 143352 142795 142076 141544 140673 140016 139383 138318 137122 136356

OTHER INFORMATION

Number of full-time equivalent employees at year-end 5557 5286 5206 5398 5047 4733 4540 3960 3517 3384

Total revenues per average
number of employees2 186949 185568 182549 187181 196251 189368 184896 173046 159699 144565

Stock price at year-end 22.63 23.94 17.97 20.90 23.50 28.21 30.54 21.78 16.31 16.16

Stock price earnings multiple at year-end 20.03 21.38 16.64 17.86 17.41 23.12 28.28 23.41 20.38 26.49

Return on beginning shareholders equity 11% 12% 12% 15% 21% 23% 24% 26% 28% 47%



CORPORATE OFFICES

220 South Ridgewood Avenue

Daytona Beach Florida 32114

386 252-9601

3101 West Martin Luther King Jr Boulevard

Suite 400

Tampa Florida 33607

813 222-4100

OUTSIDE COUNSEL

Cobb Cole

150 Magnolia Avenue

Daytona Beach Florida 32114

Holland Knight LLP

100 North Tampa Street

Suite 4100

Tampa Florida 33602

CORPORATE INFORMATION AND SHAREHOLDER SERVICES

The Company has included as Exhibits 31.1 and 31.2 and 32.1 and

32.2 to its Annual Report on Form 10-K for the fiscal year 2011 filed

with the Securities and Exchange Commission certificates of the

acting Chief Executive Officer and Chief Financial Officer of the

Company certifying
the quality of the Companys public disclosure

The Company has also submitted to the New York Stock Exchange

certificate from its Acting Chief Executive Officer certifying that

he is not aware of any violation by the Company of New York Stock

Exchange corporate governance listing
standards

copy of the Companys 2011 Annual Report on Form 10-K will be

furnished without charge to any shareholder who directs request

in writing to

Corporate Secretary

Brown Brown Inc

3101 West Martin Luther King Jr Boulevard

Suite 400

Tampa Florida 33607

reasonable charge will be made for copies of the exhibits to the

Form 10-K

ANNUAL MEETING

The Annual Meeting of Shareholders of Brown Brown Inc

will be held

April 25 2012

900 am EDT
The Shores Resort

2637 South Atlantic Avenue

Daytona Beach Florida 32118

TRANSFER AGENT AND REGISTRAR

American Stock Transfer Trust Company

6201 15th Ave

Brooklyn New York 11219

866 668-6550

email infoamstock.com

www.amstock.com

INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Deloitte Touche LLP

One Independent Drive

Suite 2801

Jacksonville Florida 32202

STOCK LISTING

The New York Stock Exchange Symbol BRO

Approximate number of shareholders of record as of

February 22 2012 was 1270 Closing price per share on

that date was $23.96

MARKET PRICE OF COMMON STOCK

1st Quarter 26.60 23.56 0.08

2nd Quarter 27.07 24.84 0.08

3rd Quarter 26.10 17.19 0.08

4th Quarter 23.31 16.77 0.085

2010

1st Quarter 18.10 16.32 0.0775

2nd Quarter 20.45 17.65 0.0775

3rd Quarter 20.53 18.85 0.0775

4th Quarter 24.39 19.88 0.08

Excluding the official closing stock price of $8.04 on Mayo 2010 the date

of the NYSE Flash Crash

ADDITIONAL INFORMATION

Information concerning the services of Brown Brown Inc as well

as access to current financial releases is available on the Internet

Brown Browns address is www.bbinsurance.com

SHAREHOLDER IN FORMATION

Cash
Stock Price Range

Dividends per

2011 High Low Common Share
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