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Invitation to the Annual General Meeting on May 19 2010

This authorization shall be valid until May 18 2015 The

authorization pursuant to 71 Stock Corporation

Act to purchase the Companys own shares resolved by

the General Meeting of Commerzbank Aktiengeseilschaft

on May 15 2009 under item on the agenda of that

meeting will be cancelled at the time this new authoriza

tion becomes effective

Resolution on the cancellation of Authorized Capitals

2009/I 2009/Il and 2006/Ill the authorization for the

Board of Managing Directors to increase the Companys

share capital Authorized Capital 2010 with the

possibility of excluding shareholders pre-emptive rights

pursuant to 186 Stock Corporation Act and mak

ing use of contributions in kind and on the corres

ponding amendments to the Articles of Association

The authorization for the Board of Managing Directors to

increase the share capital shall be adjusted to the current

share capital of the Company to the extent permitted by law

For this purpose uniform new authorization shall be re

solved that is valid for the period up to May 18 2015 The

existing Authorized Capitals 2009/I 2009/IT and 2006/Ill

are to be replaced by uniform new Authorized Capital in

the amount of 1535000000.00 that can be utilized against

both cash contribution and contribution in kind Authorization

Capital 2010 The existing Authorized Capitals 2009/I

2009/TI and 2006/Ill shall be cancelled in their entirety

The cancellation of Authorized Capitals 2009/I 2009/Il and

2006/Ill can only become effective if they are replaced by

Authorized Capital 2010 on the basis of the following pro

posal The amendment to the Articles of Association and the

cancellation of Authorized Capitals 2009/1 2009/lI and

2006/Ill are therefore only to be registered lithe resolutions

under item on the Agenda have not been contested in due

time any claim has been rejected in legally binding manner

or legally binding resolution approving the registration has

been adopted

The Board of Managing Directors and the Supervisory

Board propose that the following be resolved

The Authorized Capital 2009/I in accordance with

of the Articles of Association and valid until May 14 2014

the Authorized Capital 2009/IT in accordance with

of the Articles of Association and valid until May 14 2014

and the Authorized Capital 2006/Ill in accordance with

of the Articles of Association and valid until April

30 2011 shall be cancelled as of the time at which Author

ized Capital 2010 to be established in accordance with

below enters into effect

The Board of Managing Directors is authorized with

the approval of the Supervisory Board to increase the

Companys share capital during the period up to May

18 2015 through the issue of new no-par-value shares

against cash contribution or contribution in kind in

either one or several tranches but not exceeding max

imum amount of 1535000000.00 Authorized Capital

2010 In principle shareholders are to be offered pre

emptive rights the statutory pre-emptive right may also

be granted in such manner that the new shares are under

written by bank or syndicate of banks with the obli

gation to offer them for subscription to shareholders of

Commerzbank Aktiengesellschaft However the Board

of Managing Directors is authorized to exclude such pre

emptive rights with the approval of the Supervisory

Board in the following cases

To exclude fractional amounts from pre-emptive

rights

To the extent necessary to grant the holders of con

version or option rights either already issued or still

to be issued by Commerzbank Aktiengesellschaft or

by companies in which Commerzbank Aktiengesell

schaft directly or indirectiy holds majority interest

group companies as defined in 18 Stock Cor

poration Act pre-emptive rights in the amount to

which they would be entitled after exercising their

conversion or option rights or fulfilling their corres

ponding conversion or option obligation

To issue shares up to the amount of 12000000.00

to employees of Commerzbank Aktiengesellschaft or

of companies in which Commerzbank Aktiengesell

schaft directly or indirectly holds majority interest

group companies as defined in 18 Stock Cor

poration Act

To increase the share capital against contribution in

kind

In the event of capital increases for cash if the issue

price of the new shares is not significantly lower

than the stock exchange price for identical shares of
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the Company at the time the issue price is set

The shares issued with the exclusion of pre-emptive

rights pursuant to 203 and 186 Stock

Corporation Act on the basis of this authorization may

not exceed total of 10 of the share capital of

the Company either at the time the authorization be

comes effective or at the time the authorization is

exercised whichever amount is lower The upper

limit of 10 of the share capital is reduced by the

pro-rata amount of share capital corresponding to

those of the Companys own shares that are sold

during the period of validity of Authorized Capital

2010 while excluding shareholders pre-emptive

rights in accordance with 71 sentence and

186 sentence Stock Corporation Act The

upper limit is further reduced by the pro-rata amount

of share capital corresponding to those shares that

must be issued to service options and convertible

bonds with option or conversion rights or with option

or conversion obligations provided such bonds are

issued during the period of validity of Authorized

Capital 2010 while excluding pre-emptive rights

subject to appropriate application of 186 sen

tence Stock Corporation Act

The Board of Managing Directors is authorized to specify

the details of the capital increase and its execution

of the Articles of Association is to be reformulated

as follows

The Board of Managing Directors is authorized

with the approval of the Supervisory Board to increase

the Companys share capital in the period up to May 18

2015 through the issue of new no-par-value shares for

cash or non-cash contributions in either one or several

tranches but not exceeding maximum amount of

1535000000.00 Authorized Capital 2010 In prin

ciple shareholders are to be offered pre-emptive rights

the statutory pre-emptive right may also be granted in

such manner that the new shares are underwritten by

bank or syndicate of banks with the obligation to offer

them for subscription to shareholders of Commerzbank

Aktiengesellschaft However the Board of Managing

Directors is authorized to exclude pre-emptive rights

with the approval of the Supervisory Board in the fol

To exclude fractional amounts from pre-emptive

rights

To the extent necessary to grant the holders of con

version or option rights either already issued or still

to be issued by Commerzbank Aktiengesellschaft or

by companies in which Commerzbank Aktiengesell

schaft directly or indirectly holds majority interest

group companies as defined in 18 Stock Cor

poration Act pre-emptive rights in the amount to

which they would be entitled after exercising their

conversion or option rights or fulifiling their corres

ponding conversion or option obligation

To issue shares up to the amount of 12000000.00

to employees of Commerzbank Aktiengesellschaft or

of companies in which Commerzbank Aktiengesell

schaft directly or indirectly holds majority interest

group companies as defined in 18 Stock Cor

poration Act

To increase the share capital against contribution in

kind

In the event of capital increases for cash if the issue

price of the new shares is not significantly lower than

the stock exchange price for identical shares of the

Company at the time the issue price is set The shares

issued with the exclusion of pre-emptive rights pur

suant to 203 and 186 Stock Corporation

Act on the basis of this authorization may not exceed

total of 10 of the share capital of the Company

either at the time the authorization becomes effective

or at the time the authorization is exercised which

ever amount is lower The upper limit of 10 of

the share capital is reduced by the pro-rata amount

of share capital corresponding to those of the Compa

nys own shares that are sold during the period of

validity of Authorized Capital 2010 while excluding

shareholders pre-emptive rights in accordance with

71 sentence and 186 sentence Stock

Corporation Act The upper limit is further reduced

by the pro-rata amount of share capital correspond

ing to those shares that must be issued to service

options and convertible bonds with option or conver

sion rights or with option or conversion obligations

provided such bonds are issued during the period of

validity of Authorized Capital 2010 while excluding
lowing cases
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pre-emptive rights subject to appropriate applica

tion of 186 sentence Stock Corporation Act

The Board of Managing Directors is authorized to specify

the details of the capital increase and its execution

and of the Articles of Association are to be

cancelled at the time the above proposed amendment to

the Articles of Association becomes effective

The Supervisory Board is authorized to amend the word

ing of of the Articles of Association to reflect the

extent to which Authorized Capital 2010 is used or to

adjust the Article once the authorization has expired

The Board of Managing Directors is instructed to only

have the amendment to the Articles of Association as

per above registered for entry in the commercial

register providing that the contestation period in ac

cordance with 246 Stock Corporation Act has ex

pired without any claims being lodged against the effec

tiveness of the resolution under item on the Agenda or

ii in the event of such claim having been lodged in due

time it was rejected in legally binding manner or the

court has ascertained upon petition of Commerzbank

Aktiengesellschaft that the lodging of the claim does not

prevent the entry of the resolution adopted under item

on the Agenda and/or any flaws in the resolutions of

the General Meeting do not impinge upon the effective

ness of the registration

Resolution on the authorization for the Board of Man

aging Directors to issue convertible bonds bonds with

warrants or profit-sharing certificates both with or

without conversion or option rights with the possibil

ity of excluding shareholders pre-emptive rights and

to conditionally raise the share capital Authorization

2010 and also to amend the Articles of Association

The authorizations granted to the Board of Managing Direct

ors at the Annual General Meeting of May 15 2008 items

12 and 13 on the agenda of that meeting to issue convertible

bonds bonds with warrants or profit-sharing certificates

with or without conversion or option rights include speci

fication of the conversion or option price for the underlying

conditional capital that was made in view of the legal un

certainty resulting from court rulings and that leaves the

company limited leeway for the structuring of these financial

instruments As result of two rulings by the Federal Court

of Justice and the Act Implementing the Shareholders Rights

Directive ARUG dated July 30 2009 it was ascertained that

the specification of minimum conversion or option price

for the underlying conditional capital is sufficient 193

Stock Corporation Act Thus the Board of Managing Direct

ors shall be granted the leeway again that is permissible

in accordance with the current legal framework The new

authorization replaces those that were granted by the General

Meeting on May 15 2008 Since no convertible bonds bonds

with warrants or profit-sharing certificates with conversion

or option rights were issued under the authorizations granted

on May 15 2008 Conditional Capitals 2008/I and 2008/IT

are no longer required and are to be replaced by new Con

ditional Capital 2010/I

The Board of Managing Directors and the Supervisory

Board propose that the following be resolved

Cancellation of authorizations granted on May 15 2008

The authorizations resolved by the Annual General Meet

ing on May 15 2008 items 12 and 13 on the agenda of

that meeting for the Board of Managing Directors to

issue convertible bonds bonds with warrants or profit-

sharing certificates with or without conversion or option

rights are to be cancelled as of the entry into effect of

Conditional Capital 2010/I to be resolved below under

II Authorization for the issue of convertible bonds and/or

bonds with warrants and/or profit-sharing certificates

with or without conversion or option rights

Term of the authorization nominal amount number

of shares maturity interest

The Board of Managing Directors is to be authorized

with the approval of the Supervisory Board to issue by

no later than May 18 2015 single or multiple convert

ible bonds or bonds with warrants or profit-sharing cer

tificates with or without conversion or option rights

with or without limitation on maturity date with

total nominal amount of up to 4000000000.00

The convertible bonds or bonds with warrants or

profit-sharing certificates hereinafter also referred

to jointly as financial instruments may be bearer

or registered instruments Conversion/option rights

are granted to holders/creditors of convertible bonds
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or bonds with warrants and conversion/option rights

may be granted to holders or creditors of profit-

sharing certificates under the terms more closely

defined for the respective financial instruments for

total number of up to 270000000 Commerzbank

Aktiengesellschaft shares and portion of the share

capital not exceeding in aggregate 702000000.00

The maturity dates of the conversion or option

rights may not be later than the maturity dates of

the respective financial instruments Interest payable

on the financial instruments may be variable it may

also be fully or partially dependent on key profit

figures released by Commerzbank Aktiengesellschaft

or the Commerzbank Group including distributable

profit or the dividends laid down for Commerzbank

shares under resolutions on the appropriation of

profit Furthermore the terms of the financial instru

ments may provide for the subsequent payment of

amounts not paid in earlier years

Currency issues by companies in which majority

interest is held eligibility as liable capital

Financial instruments may other than in Euros

and subject to limit on the equivalent amount

in Euros also be issued in the currency of an

other OECD country

They may furthermore be issued by companies

in which Commerzbank Aktiengesellschaft

directly or indirectly holds majority interest

group companies as defined in 18 Stock

Corporation Act In the case of issues of

financial instruments by companies in which

Commerzbank Aktiengesellschaft holds

majority interest the Board of Managing

Directors is to be authorized to give guarantee

for the financial instruments on behalf of

Commerzbank Aktiengesellschaft and to grant

or guarantee the holders/creditors of such

financial instruments conversion/option rights

on Commerzbank shares

Financial instruments may be structured so

that the consideration to be paid for their issue

fulfils the capital adequacy requirements of the

German Banking Act with regard to eligibility

as liable capital

Conversion and option rights

In the case of issues of convertible bonds hold

ers/creditors of single bond hereinafter also

referred to as partial bond are granted the

right under the terms more closely defined in

the terms and conditions of the convertible

bonds to convert their partial bonds into

Comrnerzbank shares The conversion ratio is

calculated by dividing the nominal amount or

the issue price if that is below the nominal amount

of partial bond by the fixed conversion price

per Commerzbank share Resulting fractions of

shares are settled in cash The pro-rata amount

of the share capital represented by the shares

to be issued upon conversion may not exceed

the nominal amount or the issue price if that is

below the face value of partial bond

In the case of issues of bonds with warrants one

or more warrants will be attached to each partial

bond which grant the holders/creditors of the

partial bonds the right under the terms more

closely defined in the terms and conditions of

the options to subscribe Commerzbank shares

The terms and conditions of options may provide

for the option price to also be partially or fully

paid through the assignment of partial bonds

The subscription ratio is arrived at by dividing the

nominal amount of partial bond by the option

price established for Commerzbank Aktien

gesellschaft share Fractions of shares resulting

from the subscription ratio are settled in cash

The pro-rata amount of the share capital re

presented by the shares to be acquired upon

exercising of the option may not exceed the

nominal amount or the issue price if that is be

low the face value of partial bond
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In the case of issues of profit-sharing certificates

with conversion rights and in the case of

profit-sharing certificates with option rights

shall apply accordingly

Conversion or option obligations grants of new or

existing shares cash payment

The terms and conditions of convertible bonds

and of profit-sharing certificates with or without

conversion or option rights may also form the

basis of an obligation to exercise the conversion

or option rights at the end of their terms or at

another time in each case also referred to as

final maturity The above-cited terms and

conditions may also form the basis of the right

on the part of Commerzbank Aktiengesellschaft

to grant creditors of convertible bonds or bonds

with warrants or profit-sharing certificates with

conversion or option rights Commerzbank

Aktiengesellschaft shares either partially or fully

upon final maturity instead of payment of the

due cash amount The pro-rata amount of the

share capital represented by shares to be issued

at final maturity is also not permitted in these

cases to exceed the nominal amount or lower

issue price of the financial instruments

Commerzbank Aktiengesellschaft shall be entitled

in cases of conversions including conversions

by virtue of conversion obligation or when

options are exercised including exercising of

an option in the case of corresponding option

obligation at its own discretion to grant shares

from conditional capital or existing shares The

terms and conditions of convertible bonds or

bonds with warrants or profit-sharing certificates

with conversion or option rights may also grant

the Company in the event of conversion or the

exercise of options or upon performance of

the conversion or option obligations the right

to pay the equivalent amount in cash instead of

granting shares

Conversion and option price adjustment of the con

version and option price in order to preserve value

Each specified conversion or option price must

or

aa Amount to at least 80 of the average

closing price of the shares of Commerzbank

Aktiengesellschaft in XETRA trading on the

Frankfurt Stock Exchange or in similar

successor system on the last ten trading days

prior to the date of adoption of the resolution

by the Board of Managing Directors concern

ing the issue of convertible bonds or bonds

with warrants or profit-sharing certificates

with conversion or option rights

bb In the event that pre-emptive right is grant

ed at least 80 of the average closing price

of the shares of Commerxbank Aktiengesell

schaft in XETRA trading on the Frankfurt

Stock Exchange or in similar successor sys

tem from the commencement of the subscrip

tion period up to and including the date of

announcement of the definitive specification

of the terms and conditions in accordance

with 186 Stock Corporation Act

Alternatively in the event of conversion or option

obligation the conversion or option price may

correspond to the average closing price of the shares

of Commerzbank Aktiengesellschaft in XETRA trad

ing on the Frankfurt Stock Exchange or in similar

successor system during the ten trading days before

or after the date of final maturity even if this average

price is lower than the minimum conversion or option

price 80 cited above

of the Stock Corporation Act shall continue to

apply notwithstanding
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If during the term of financial instruments that grant

or determine conversion or option right or con

version or option obligation the economic value of

the existing conversion or option rights is diluted

and such dilution is not compensated by granting

pre-emptive rights the conversion or option rights

regardless of of the Stock Corporation Act

may be adjusted to preserve value where such

adjustment is not already required by mandatory

legal provisions

Instead of adjusting the conversion or option price

it is possible to provide in all of the above cases as

determined in more detail in the terms and conditions

of the financial instruments for the Company to make

payment in the appropriate amount of cash upon

exercise of the conversion or option rights or upon

fulfilment of the related conversion or option obliga

tions

Pre-emptive rights exclusion of pre-emptive rights

The financial instruments must in principle be

offered to Commerzbank Aktiengesellschaft

shareholders for subscription The statutory

pre-emptive right may also be granted in such

way that the financial instruments are under

written by bank or banking syndicate with

the obligation to offer them to shareholders for

subscription If the financial instruments are

underwritten by company in which Commerz

bank Aktiengesellschaft directly or indirectly

holds majority interest Commerzbank Aktien

gesellschaft must secure the shareholders pre

emptive rights accordingly

The Board of Managing Directors is however

authorized with the approval of the Supervisory

Board to exclude the pre-emptive rights of share

holders to the financial instruments

aa For fractional amounts arising from the sub

scription ratio

bb If it is necessary to exclude shareholders

pre-emptive rights in order to grant subscrip

tion rights to holders/creditors of financial

instruments with conversion rights or obliga

tions or option rights or obligations issued

on an earlier occasion in the amount they

would have been entitled to after exercising

their conversion or option rights or after

fulfilling conversion or option obligation

cc If the financial instruments are structured

in such way that their issue price is not

substantially below their theoretical fair

value as determined by recognized financial-

mathematical methods The scope of this

authorization to exclude shareholders pre

emptive rights is however limited to the

issue of financial instruments that grant con

version rights or conversion obligations or

option rights or option obligations into

Commerzbank shares representing pro-rata

amount of no more than 10 of the share

capital of Commerzbank Aktiengesellschaft

at the time the above authorization enters

into effect or at the time the above authoriza

tion is exercised whichever amount is lower

This is presently equivalent to an amount of

307151760.00.This maximum amount is

reduced by the pro-rata amount of share

capital corresponding to those shares sold or

issued during the term of this authorization

but for no longer than until the granting of

new authorization to sell or issue Commerz

bank shares or financial instruments with

the right to subscribe such shares under

exclusion of shareholders pre-emptive rights

pursuant to or application of 186

sentence Stock Corporation Act on the

basis of other authorizations for the sale or

issue of Commerzbank shares or financial

instruments with the right to subscribe such

shares where shareholders pre-emptive rights

are excluded in such manner
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dd Whenever profit-sharing certificates are

issued without conversion or option rights

or obligations provided these are structured

like straight bonds i.e do not confer any

rights of membership in Commerzbank

Aktiengesellschaft or rights to liquidation

proceeds from Commerzbank Aktiengesell

schaft and the interest paid on them is not

linked to the size of the net profit for the

year the distributable profit or the dividend

of Commerzbank Aktiengesellschaft More

over the interest payable and the issue price

of these profit-sharing certificates must be

in line with the market conditions prevailing

at the time they are issued

Authorization to specify additional details of financial

instruments

The Board of Managing Directors is to be authorized

with the approval of the Supervisory Board as pre

scribed above to specify the additional details of

the issue and structure of the financial instruments

in particular the rate of interest issue price poten

tial variability of the conversion rate maturity and

denomination as well as the conversion and option

term whenever financial instruments are issued

by companies in which Commerzbank Aktiengesell

schaft holds majority interest with the approval

of their corporate bodies

III Cancellation of Conditional Capitals 2008/I and 2008/Il

and creation of new Conditional Capital 2010/I

The Conditional Capitals 2008/I and 2008/Il resolved

by the Annual General Meeting on May 15 2008

and included in and respectively are to be

cancelled as of the time of entry into effect of new

Conditional Capital 2010/I to be resolved as described

below

The share capital of Commerzbank Aktiengesell

schaft is to be conditionally increased by up to

702000000.00 through the issue of up to

270000000 no-par-value bearer shares Conditional

Capital 2010/I This conditional capital increase

is to enable shares to be issued upon the exercise

of conversion or option rights or upon fulfilment

of the related conversion or option obligations to

holders/creditors of the convertible bonds or convert

ible profit-sharing certificates or warrants attached

to bonds or convertible profit-sharing certificates

with warrants issued on the basis of the authoriza

tion dated May 19 2010 Authorization 20l0/I

The new shares will be issued at the conversion or

option price issue amount as determined in more

detail under Authorization 2010 resolved under II

above The conditional capital increase will only be

carried Out to the extent that holders/creditors of

convertible bonds or warrants attached to bonds or

profit-sharing certificates with warrants issued or

guaranteed by Commerzbank Aktiengesellschaft or by

companies in which Commerzbank Aktiengesellschaft

directly or indirectly holds majority interest group

companies as defined in 18 Stock Corporation

Act exercise in the period up to May 18 20l5 their

conversion/option rights or fulfil their related con

version or option obligations on the basis of the autho

rization resolved by the General Meeting on May

19 2010 Authorization 2010 and other forms of

performance in satisfaction thereof are not chosen

The new shares will rank for dividends from the be

ginning of the financial year in which they are issued

through the exercise of either conversion or option

rights or through the fulfilment of the related con

version or option obligations

The Board of Managing Directors is to be authorized

to determine the other details for effecting the con

ditional capital increase The Supervisory Board

is to be authorized to amend of the Articles of

Association to reflect the use eventually made of

this authorization and upon expiry of all conversion/

option periods and to effect all other amendments

relating only to the wording of the Articles of Asso

ciation
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IV Amendments to the Articles of Association

of the Articles of Association is to be reformulated

as follows

As resolved at the General Meeting of May 19 2010

the Companys share capital shall be conditionally

increased by up to 702000000.00 divided into

270000000 no-par-value bearer shares Conditional

Capital 2010/I The conditional capital increase will only

be carried out to the extent that holders/creditors of

convertible bonds or convertible profit-sharing certifi

cates or warrants attached to bonds or profit-sharing

certificates with warrants issued or guaranteed by

Commerzbank Aktiengesellschaft or by companies in

which Commerzbank Aktiengesellschaft directly or in

directly holds majority interest group companies as

defined in 18 Stock Corporation Act exercise in

the period up to May 18 2015 their conversion/option

rights or fulfil their related conversion or option obliga

tions on the basis of the authorization resolved by the

Annual General Meeting on May 19 2010 Authorization

2010 and other forms of performance in satisfaction

thereof are not chosen

of the Articles of Association is to be cancelled

The former paragraphs and of of the Articles

of Association are to become paragraphs and of

said Article If the General Meeting resolves to cancel

paragraphs and of of the Articles of Association

as proposed under item on the Agenda the former

paragraph of said Article is to become paragraph

The Board of Managing Directors is to be instructed to

only have the resolution on the conditional capital

increase as per III above and the resolution on the

amendment to the Articles of Association as per IV

above registered for entry in the commercial register

providing that the contestation period in accordance

with 246 Stock Corporation Act has expired with

out any claims being lodged against the effectiveness of

the resolution under item on the Agenda or ii in the

event of such claim having been lodged in due time

it was rejected in legally binding manner or the court

has ascertained at the request of Commerzbank Aktien

gesellschaft that the lodging of the claim does not pre

vent the entry of the resolution adopted under item on

the Agenda and/or any flaws in the resolutions of the

General Meeting do not impinge upon the effectiveness

of the registration

10 Resolution on the granting of an exchange right in

favour of the Financial Market Stabilisation Fund and

the conditional creation of Conditional Capital 201 0/lI

pursuant to 7a of the Financial Market Stabilisation

Acceleration Act and amendment to the Articles of

Association

In resolution adopted by the General Meeting on May 15

2009 item 12 on the agenda of that meeting based on

15 of the Financial Market Stabilisation Acceleration

Act FMStBG in the wording of the Financial Market Stabil

ization Supplementary Act FMStErgG dated April 2009

the Financial Market Stabilization Fund was granted the

right to request the Company to issue ordinary shares to the

Financial Market Stabilisation Fund against the full or partial

payment of the silent participation in the Company Silent

Participation II pursuant to the agreement dated June 2009

This enabled the Financial Market Stabilisation Fund to main

tain its existing ownership stake of 25 plus one share in

the Companys share capital in the event of additional capital

increases To cover this conversion right in accordance with

7a FMStBG in the wording of the FMStErgG the General

Meeting also resolved conditional capital increase by up to

390000000.00 through the issue of up to 150000000

new no-par-value bearer shares each with pro-rata value

of 2.60 in the share capital Conditional Capital 2009 in

accordance with of the Articles of Association

The Financial Market Stabilisation Fund is now also to be

granted the right based on 15 FMStBG to partially

or fully convert the silent participation in the company as

per the agreement dated December 19 2008 Silent Parti

cipation into shares conversion right

With respect to the conversion right to be resolved for Silent

Participation and in view of the resolution on the establish

ment of new Authorized Capital 2010 proposed under item

on the Agenda and the resolution on Conditional Capital

2010/I proposed under item on the Agenda new Con-
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ditional Capital 2010/Il is to be established on the basis of

7a FMStBG in order to adapt the dilution protection for

the Financial Market Stabilisation Fund to the higher level

of the authorization framework for capital measures The

new Conditional Capital 2010/Il is intended to be available

for conversion request in association with Silent Participa

tion and/or Silent Participation II

The Board of Managing Directors and the Supervisory

Board propose that the following be resolved

The Financial Market Stabilisation Fund created under

the Financial Market Stabilisation Fund Act and repre

sented by the Financial Market Stabilization Agency

is to be granted the right pursuant to 15 FMStBG

in the event of capital increase to convert its silent

participation in the company in accordance with the

agreement on silent participation dated December 19

2008 Silent Participation in whole or in part into

shares conversion right in order to maintain the stake

held in the Company prior to execution of the capital

increase and consisting of 25 plus one share

Unless mandatory legal provisions to determine the

conversion ratio stipulate otherwise the number of

shares to be issued in the event of conversion request

by the Financial Market Stabilisation Fund is calculated

by dividing the participation amount for which conver

sion is requested at the time of the conversion request

by the volume-weighted price of the Companys ordinary

shares on the XETRA trading system or on similar

successor system to the XETRA system on the Frankfurt

Stock Exchange over the ten trading days preceding

the issuance of the conversion request If Silent Participa

tion is reduced as result of loss sharing the calcula

tion shall be based on the reduced book value of Silent

Participation or in the case of partial conversion of

Silent Participation the corresponding portion of this

reduced amount

In accordance with 7a FMStBG the share capital

of the Company is to be conditionally increased by up

to 355666667.20 through the issuance of up to

136794872 new no-par-value bearer shares The new

financial year in which they are issued The conditional

capital increase shall be used to issue shares upon the

exercise of conversion rights granted to the Financial

Market Stabilisation Fund created under the FMStFG

and represented by the FMSA as silent partner in the

Company The conditional capital increase will only be

carried out insofar as the conversion right is exercised

by the Financial Market Stabilisation Fund The amount

of this issue is equal to the volume-weighted price of

ordinary shares of the Company on the XETRA trading

system or on similar successor system to the XETRA

system on the Frankfurt Stock Exchange over the ten

trading days preceding the conversion request

The Board of Managing Directors is to be authorized

with the approval of the Supervisory Board to specify

the details of the conditional capital increase and its im

plementation

The following new paragraph is to be inserted into

of the Articles of Association

As resolved by the Annual General Meeting in May

2010 the Companys share capital shall be condition

ally increased by up to 355666667.20 divided into

136794872 no-par-value bearer shares Conditional

Capital 2010/TI The conditional capital increase shall

be used to issue shares upon the exercise of conversion

rights granted to the Financial Market Stabilisation Fund

created under the FMStFG and represented by the FMSA

as silent partner in the Company The conditional

capital increase will only be carried out to the extent

that the Financial Market Stabilisation Fund exercises

the conversion right

The Board of Managing Directors is to be instructed to

have the above amendment to the Articles of Association

entered in the commercial register in such manner as

to ensure that the new paragraph only becomes effect

ive after the amendment has been entered on the basis

of the resolution proposed under item on the Agenda

As soon as the General Meeting has adopted the amend

ments to the Articles of Association proposed under item

on the Agenda this new paragraph is to become para

graph of of the Articles of Associationshares rank for dividends from the beginning of the
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11 Resolution on an amendment to the Articles of

Association to reflect the entry into force of the Act

Implementing the Shareholders Rights Directive

ARUG

The Act Implementing the Shareholders Rights Directive

ARUG dated July 30 2009 was published in the Federal

Law Gazette on August 2009 and most of it entered into

force on September 2009 It results in amendments to

provisions of the Stock Corporation Act relating to the

deadlines for convening annual general meetings the pre

requisites for attending them and the exercise of voting

rights The proposed amendments to the Articles of Asso

ciation are intended to ensure that the latter comply with

the new legal requirements

The Board of Managing Directors and the Supervisory Board

propose that the following amendments to the Articles of

Association be resolved

17 and of the Articles of Association are to be

reformulated as follows

The General Meeting shall be convened by the

Board of Managing Directors or the Supervisory

Board at least thirty days prior to the date of the

meeting unless the relevant legal provisions provide

for another deadline This deadline for convening

the General Meeting shall be extended by the

number of days of the period for giving notice of

attendance 17

All those shareholders are entitled to attend the

General Meeting and to exercise voting rights who

at least six days prior to the General Meeting give

notice of attendance at the General Meeting with

the Company or any other depository mentioned in

the Notice of the General Meeting and provide

evidence that they hold shares The custodian bank

must confirm that the shares are held such con

firmation must relate to the beginning of the twenty-

first day prior to the General Meeting The registra

tion and confirmation of share ownership must be

provided in text form in either German or English

The following new Articles and are to be inserted

pursuant to 17 of the Articles of Association

The Board of Managing Directors may provide for

shareholders to participate in the General Meeting

without being present at the location where it is

being held and without an authorized representative

and to wholly or partially exercise all or individual

rights via electronic means The Board of Managing

Directors may regulate the extent of participation

and the specific procedures Should the Board of

Managing Directors make use of this authorization

detalled information shall be provided in the Notice

of General Meeting

The Board of Managing Directors may provide that

shareholders are also permitted to cast their votes

in written form postal votes or via electronic means

without participating in the General Meeting The

Board of Managing Directors may regulate the spe

cific procedures relating to postal/electronic voting

Should the Board of Managing Directors make

use of this authorization detailed information shall

be provided in the Notice of General Meeting

The former paragraphs and in 17 of the Articles of

Association are to become paragraphs and in unchanged

form

Report by the Board of Managing Directors on item

of the Agenda

The authorization for the Board of Managing Directors to in

crease the share capital is to be adapted to the current share

capital of the Company to the extent permitted by law in order

to grant the Board of Managing Directors the necessary

flexibility for any capital measures new uniform authori

zation for capital increases up to 1535000000.00 that is

valid untll May 18 2015 shall be granted Authorized Capital

2010 This leaves the Board of Managing Directors in

position to adjust the level of equity of Commerzbank Aktien

gesellschaft at short notice to meet business and legal re

quirements In addition the increased level of the authoriza

tion framework creates better conditions for effecting any

premature repayment in full or in part of silent participations

of the Financial Market Stabilisation Fund The possibility

of redeeming both silent participations is in the interests of

Commerzbank Aktiengesellschaft if it can find more favourable
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sources of funding and is also in the interests of share

holders to the extent that their rights to dividends would no

longer be subordinated to the entitlements of the Financial

Market Stabiisation Fund

The Authorized Capital 2009/I in accordance with of

the Articles of Association which is valid until May 14 2014

provides for the possibility of increasing the share capital

for cash contribution or contribution in kind by maximum

of 670000000.00 the Authorized Capital 2009/H which

is valid until May 14 2014 in accordance with of the

Articles of Association provides for the possibility of in

creasing the share capital for cash contribution by maximum

of 460000000.00 and the Authorized Capital 2006/Ill in

accordance with of the Articles of Association which

is valid until April 30 2011 provides for the possibility of

increasing the share capital for cash or non-cash contributions

by maximum of 12000000.00 All Authorized Capitals

empower the Board of Managing Directors to exclude share

holders subscription rights under certain more closely de

scribed circumstances with the approval of the Supervisory

Board

The Authorized Capital 2010 is intended to replace the exist

ing Authorized Capitals 2009/I 2009/IT and 2006/Ill which

are to be cancelled at the time Authorized Capital 2010

enters into effect The amendment to the Articles of Association

on the cancellation of Authorized Capitals 2009/I 2009/TI

and 2006/Ill is therefore only to be registered for entry in

the commercial register if the resolutions under item on

the Agenda have not been within the contestation period

any claim has been rejected in legally binding manner or

legally binding resolution approving the registration has

been adopted

The new shares to be issued as result of the authorization

to be resolved Authorized Capital 2010 must in principle

be offered for subscription to shareholders The authorization

stipulates that the statutory pre-emptive right pursuant to

186 Stock Corporation Act may also be granted in such

manner that the new shares are underwritten by bank

another appointed legal entity or syndicate of such legal

entities with the obligation to offer them for subscription to

shareholders It is however also possible to exclude share

holders pre-emptive rights with the approval of the Super

visory Board for the authorized capital being proposed for

resolution

The authorization allows for shareholders pre-emptive

rights to be excluded for fractional amounts The very limited

exclusion of pre-emptive rights for fractional amounts

which result from the determination of the size of the capital

increase and the need to ensure practicable subscription

ratio is required because in many cases it is essential to

allow for the insurance Fractional amounts are sold at the

prevailing market rates

The terms and conditions of the conversion and option rights

already issued or still to be issued by Commerzbank Aktien

gesellschaft or companies in which it holds majority inter

est may provide in the event of pre-emptive rights for new

shares being offered to the shareholders of Commerzbank

Aktiengeseilschaft either for the conversion or option-based

subscription price to be reduced in accordance with formula

in order to protect against dilution of capital or for holders

of conversion or option rights to be granted pre-emptive

rights to the new shares to the extent to which they would

be entitled after exercising their conversion or option rights

or fulfilment of any conversion or option obligations In

order to keep both of these possibilities open the Board of

Managing Directors is also to be authorized to exclude share

holders pre-emptive rights to the extent necessary to grant

the above-mentioned pre-emptive rights to the holders of

conversion or option rights Granting pre-emptive right to

holders of conversion or option rights to effect the required

protection against dilution is under certain circumstances

more favourable to Commerzbank Aktiengeseilschaft than

reduction in the conversion or option price as the inflow of

capital intended by the issue of the financial instruments

underlying the conversion or option rights is not diminished

The authorization provides for the possibility of excluding

pre-emptive rights up to the amount of 12000000.00

if the shares are issued to employees of Commerzbank

Aktiengesellschaft or of companies in which Commerzbank

Aktiengeseilschaft directly or indirectly holds majority

interest group companies as defined in 18 Stock

Corporation Act The issue of shares to employees is an im

portant instrument for increasing staff loyalty and motivation
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Additionally the proposed authorization provides for the

possibility of excluding shareholders pre-emptive rights in

the event of capital increase against contribution in kind

This possibility of excluding pre-emptive rights is intended

to enable the Board of Managing Directors at suitable time

and with the approval of the Supervisory Board to render

the silent participations of the Financial Market Stabiisation

Fund as contribution in kind to the Company against the

issue of new shares in order to enable the Financial Market

Stabilisation Fund to fully or partially withdraw from its

shareholding through the subsequent sale of the shares to

third party investors vendor placement It is intended to

effect any partial withdrawal from the shareholding in as

few steps as possible In this case the Board of Managing

Directors will conclude corresponding agreements with the

Financial Market Stabilisation Fund in order to ensure that

the capital increase only takes place if the placement of the

shares can be concluded immediately afterwards The

redemption of the silent participations in this way is in the

interests of Commerzbank Aktiengeseilschaft if it can find

more favourable sources of funding and is also in the inter

ests of shareholders to the extent that their rights to divi

dends would no longer be subordinated to the entitlements

of the Financial Market Staiisation Fund The Board of

Managing Directors will only make use of the option of re

deeming the silent participations of the Financial Market

Stabilisation Fund in this way if it is in the overwhelming

interests of Commerzbank Aktiengesellschaft and its share

holders if in particular the economic situation is favourable

and if the equity ratio of Commerzbank Aktiengesellschaft

complies with the applicable requirements at that time upon

conclusion of the transaction

Furthermore this possibility for excluding shareholders

pre-emptive rights in the event of capital increase against

contribution in kind is intended to enable the Board of

Managing Directors with the approval of the Supervisory

Board to acquire companies parts of companies or inter

ests in companies and economic goods in return for Corn

merzbank shares The Board of Managing Directors will

however limit the exclusion of pre-emptive rights to an

issue of shares with pro-rata amount of no more than

614000000.00 of the share capital Experience shows that

owners of attractive targets frequently do not want or do

not only want cash in compensation for the sale of their

shares but wholly or in part consideration in the form

of shares in the acquirer Competitive advantages can be

secured therefore in at-tractive investments if sellers can

also be offered new Commerzbank shares in consideration

The acquisition of companies parts of companies invest

ments in companies or other economic goods through the

transfer of shares as opposed to consideration entirely

in the form of cash is frequently also in the direct interest of

Commerzbank Aktiengesellschaft as acquirer unlike cash

payments the transfer of shares imposes no strain on liquid

ity
and thus often represents cheaper form of financing

In order to make use of favourable opportunities for acquisi

tion Commerzbank Aktiengesellschaft must therefore be

able to increase its capital against contribution in kind while

excluding pre-emptive rights As result of the proposed

authorization the Board of Managing Directors can react

quickly to advantageous offers or to other opportunities

which arise in the national or international market thereby

realizing chances to acquire companies parts of companies

interests in companies or other economic goods with the

necessary flexibility The Board of Managing Directors is

also to be empowered to utilize Authorized Capital 2010 in

order to grant holders of securitized or non-securitized

claims against the Company shares wholly or in part in

stead of cash payment In this way the Company has the

additional flexibility of subsequently granting shares instead

of cash including in cases in which it is for example obliged

to make payment for an acquired object The Board of

Managing Directors will however examine carefully in each

individual case whether the use of Authorized Capital 2010

is necessary and whether the value of the new Commerz

bank shares is in line with that of the company or investment

in company to be acquired With the approval of the Super

visory Board and taking into consideration the interests

of Commerzbank Aktiengesellschaft and consequently of its

shareholders the Board of Managing Directors will determine

the issue price of the new shares

The proposed authorization also provides for the possibility

of excluding the pre-emptive rights of shareholders with

the approval of the Supervisory Board even if the issue

price of the new shares is not substantially lower than that

of already listed shares offering the same conditions This

enables the Board of Managing Directors to take advantage

of favourable situations in the stock market at short notice

and in doing so enables them to achieve the highest possible

issue price by setting prices close to the market level thereby

strengthening equity to the greatest possible extent The

authorization to exclude shareholders pre-emptive rights is
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limited to an amount equivalent to no more than 10% of

the Companys share capital This currently represents an

amount of 307151760.00 The basis is the share capital

of the Company at the time at which the authorization enters

into effect or the time at which the authorization is exercised

whichever amount is lower This figure includes those shares

that the Company has issued during the period of validity

for the authorization while excluding pre-emptive rights on

the basis of the authorization to sell its own shares in ac

cordance with 71 and 186 Stock Corpora

tion Act In addition this figure includes those shares to be

issued to service options and convertible bonds with option

or conversion obligations provided the bonds are issued

during the period of validity of this authorization while ex

cluding pre-emptive rights subject to the appropriate appli

cation of 186 Stock Corporation Act If the option to

increase the capital is utilized the Board of Managing

Directors will limit any discount to the issue price from the

market price to an anticipated maximum of but cer

tainly no more than Due to the high liquidity of Com

merzbank shares shareholders wishing to maintain their

ownership stake have the opportunity to purchase shares on

the stock market on terms which largely correspond to

those of the new shares For this reason the implementation

of the authorization to exclude pre-emptive rights pursuant

to 186 Stock Corporation Act may not result in dilu

tion in economic terms of shareholders percentage share

neither in terms of the amount nor the value

Limiting the amount of the capital increase against contribu

tion in kind to 614000000.00 ensures that in the event of

such capital increase involving other non-cash contributors

than the Financial Market Stabiisation Fund an exclusion of

shareholders pre-emptive rights does not exceed approxi

mately 20 of the existing share capital The Board of

Managing Directors will also limit the exclusion of share

holders pre-emptive rights in capital increases against cash

contribution or contribution in kind in application of Author

ized Capital 2010 in these cases to total of 20 of the

existing share capital This 20 limit includes shares that

are to be issued under convertible bonds or bonds with

warrants or profit-sharing certificates with conversion or

option rights with exclusion of pre-emptive rights issued

from Conditional Capital 2010/I in accordance with item

on the Agenda

There are currently no definitive plans to make use of the

proposed authorizations Should the proposed authorization

be utilized the Board of Managing Directors will report on

it at the General Meeting that follows the utilization

Report by the Board of Managing Directors on item

of the Agenda

The issue of convertible bonds bonds with warrants or

profit-sharing rights hereinafter referred to as financial

instruments offers attractive opportunities for financing

and supplements the opportunities for financing the Com

pany through an authorized capital

In each case the authorizations granted to the Board of

Managing Directors at the Annual General Meeting of May

15 2008 items 12 and 13 on the agenda of that meeting

to issue convertible bonds bonds with warrants or profit-

sharing rights with or without conversion or option rights

include specifications of the conversion or option prices for

the underlying conditional capital that was made in view of

the legal uncertainty resulting from court rulings and leaves

the company limited leeway for the structuring of these

financial instruments As result of two rulings by the Federal

Court of Justice and the Act Implementing the Shareholders

Rights Directive ARUG dated July 30 2009 it was ascer

tained that the specification of minimum conversion or

option price for the underlying conditional capital is sufficient

193 Stock Corporation Act Thus the Board of

Managing Directors is to be granted the leeway again that is

permissible in accordance with the current legal framework

The intention is that in accordance with the standard prac

tice in the past the conversion or option price must be at

least 80 of each average share price of Commerzbank

Aktiengesellschaft defined in the authorization

The new authorization of the Board of Managing Directors to

issue on one or more occasions interest-bearing convertible

bonds and/or bonds with warrants or profit-sharing certifi

cates the latter with or without conversion/option rights up

to May 18 2015 with the approval of the Supervisory Board

is limited to volume of 4000000000.00 Attached to the

respective partial bonds or profit-sharing certificates there

may be conversion or option rights which entitle the holders

creditors under the terms and conditions defined in greater

detail for the respective bonds/profit-sharing rights to sub

scribe total of up to 270000000 The Conditional Capital

2010/I which serves as cover for the conversion/option
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rights to shares to be issued under the authorization thus

amounts to 70200000000

The new authorization replaces those that were granted by

the General Meeting on May 15 2008 Since no convertible

bonds bonds with warrants or profit-sharing rights with

conversion or option rights were issued under this authoriza

tion Conditional Capitals 2008/I and 2008/Il are no longer

required and are to be replaced by the new Conditional

Capital 2010/I The resolution on the amendment to the

Articles of Association and the resolution on the conditional

capital increase are therefore only to be registered for entry

in the commercial register if the resolutions under item

on the Agenda have not been contested within the contesta

tion period any claim has been rejected in legally binding

manner or legally binding resolution approving the regis

tration has been adopted

With respect to shareholders mandatory pre-emptive rights

the authorization proposed for resolution provides for two

basic structuring alternatives

Commerzbank Aktiengesellschaft shareholders have in

principle an unrestricted statutory right to subscribe the

financial instruments To simplify handling however the

bonds may be issued to one or more financial institutions or

the members of syndicate of financial institutions or similar

entities as defined in 186 Stock Corporation Act with

the obligation of offering the bonds/notes to the sharehold

ers in accordance with their pre-emptive rights indirect pre

emptive right as defined in 186 Stock Corporation Act

At the same time the intention is that the Board of Managing

Directors should be empowered to exclude with the approv

al of the Supervisory Board shareholders statutory pre

emptive rights to subscribe the financial instruments to be

issued However the possibility of excluding shareholders

pre-emptive rights only exists within the limits specified in

the authorization

Pre-emptive rights may only be excluded to very limited

degree in two cases to handle any fractional amounts aris

ing when determining the subscription ratio and to make it

possible to grant pre-emptive rights to holders/creditors

of previously issued financial instruments with conversion

rights or conversion obligations or option rights or option

obligations In order to reach practical subscription ratio

fractional amounts may arise depending on the amount of

the respective volume being issued If pre-emptive rights

are excluded in these cases this makes it easier to process

the capital raising transaction in particular the processing

of shareholders pre-emptive rights If shareholders pre

emptive rights are excluded in favour of holders/creditors

of previously issued financial instruments with conversion

rights or conversion obligations or option rights or option

obligations this is done to ensure protection against dilution

to which they are generally entitled under the terms and

conditions of the bonds Excluding pre-emptive rights when

utilizing the authorization being proposed here for resolution

is an alternative to adjusting the conversion or option price

which would otherwise have to be done If adjusting the con

version or option price is avoided by excluding pre-emptive

rights this enables higher inflow of funds in favour of

Commerzbank Aktiengesellschaft to be achieved upon the

issue of financial instruments under this authorization

In addition the Board of Managing Directors with the approv

al of the Supervisory Board is entitled under the proposed

authorization to exclude shareholders rights to greater

degree but only under specific additional strict provisions

The authorization here takes advantage of the possibility

provided for in law under 221 Stock Corporation Act

pursuant to which pre-emptive rights may be excluded if

the capital increase for cash does not exceed ten per cent of

the share capital and the issue price is not substantially

lower than the price quoted on the stock exchange The

conditional capital available for servicing the conversion

rights or obligations or option rights or obligations issued

under exclusion of pre-emptive rights through the applica

tion of 186 Stock Corporation Act is limited from the

outset for the authorization proposed for resolution to 10

of the share capital at the time at which the authorization

enters into effect or the time at which the authorization is

exercised whichever amount is lower This currently repre

sents an amount of 307151760.00 In addition the Board

of Managing Directors will observe this limit of 10 of the

share capital for the sum of all exclusions of pre-emptive

rights pursuant to 186 Stock Corporation Act and

will moreover not set the issue price substantially lower

than the theoretical fair value determined in accordance with

recognized financial-mathematical methods This will ensure

that the provisions of 186 Stock Corporation Act are

also complied with in respect of the issue price when utilizing

Conditional Capital 2010/I
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This will put the Board of Managing Directors with the

approval of the Supervisory Board in position to access

the capital markets rapidly at short notice and by fixing

terms in line with the market to achieve optimal conditions

for setting the rate of interest and especially the issue price

of the financial instruments with view to strengthening

Commerzbank Aktiengesellschafts capital base Placements

that exclude shareholders pre-emptive rights provide an

opportunity for achieving significantly higher inflow of

funds than in the case of issues granting pre-emptive rights

The main point here is that in excluding pre-emptive rights

Commerzbank Aktiengesellschaft obtains the flexibility it

requires to take advantage of favourable situations on the

stock market at short notice When granting pre-emptive

rights 186 Stock Corporation Act admittedly allows

publication of the terms of the financial instruments up

to the third-last day of the subscription period However

market risk exists for several days in view of the volatility

of the stock markets in particular the risk of negative changes

in the share price which would require the application of

safety margin when setting the terms of issue thereby

resulting in terms which were not in line with the market

Uncertainty about the utilization of the pre-emptive rights

also puts successful placement at risk or at least burdens

it with additional expenses if the issue of the financial

instruments is undertaken with pre-emptive rights being

granted Commerzbank Aktiengesellschaft cannot react at

short notice to changes in market conditions when there are

pre-emptive rights owing to the length of the subscription

period Instead it is exposed to falling share prices during

the subscription period which could lead to capital being

raised at terms unfavourable to Commerzbank Aktiengesell

schaft

Fixing the issue price for the financial instruments at level

not substantially below their market value prevents any

significant dilution of the financial value of Commerzbank

shares this takes account of the requirement to protect

shareholders Whether or not there is dilution effect can

be determined by comparing the theoretical stock exchange

price as determined by recognized financial-mathematical

methods with the issue price If this issue price is in the

best judgement of the Board of Managing Directors only

insignificantly lower than the theoretical stock exchange

price at the time of the issue of the financial instruments

exclusion of pre-emptive rights is permissible pursuant

to the intention and purpose of the regulation contained in

186 Stock Corporation Act This ensures that share

holders are protected against inappropriate dilution of the

shares they hold due to the provision in the authorization

that the issue price should not be set substantially lower

than theoretical fair value the value of pre-emptive right

would practically fall to zero This means that shareholders

would not suffer any significant losses as result of the

exclusion of pre-emptive rights Moreover they have the

option of maintaining their proportional holding in Commerz

bank Aktiengesellschafts share capital by acquiring the

necessary number of shares via the stock market on virtually

the same terms If the Board of Managing Directors con

siders it appropriate in given situation it can and will call

in the expert advice of third parties and for instance the

assurance of an independent bank that no significant dilution

in the value of the shares is to be expected Independent of

this review by the Board of Managing Directors the use of

bookbuilding process also ensures that conditions are fixed

in line with market conditions and thus prevents the risk of

significant dilution In bookbuilding process the financial

instruments are not offered at fixed price Instead the issue

price in particular the conversion or option price the rate

of interest and other terms of the financial instruments are

only set on the basis of the applications submitted by invest

ors to buy the instruments in the course of the bookbullding

process This ensures that the total value of the financial

instruments is in line with market conditions

Furthermore these shares which are to be issued from

Conditional Capital 2010/I in respect of convertible bonds

or bonds with warrants or profit-sharing certificates with

conversion or option rights issued with exclusion of pre

emptive rights are to be offset against the total of 20 of

the existing share capital applicable for the exclusion of

shareholders pre-emptive rights in connection with capital

increases against cash contribution or contribution in kind

using Authorized Capital 2010

Finally the authorization provides for the complete exclusion

of pre-emptive rights in the event that profit-sharing certifi

cates are issued under the authorization without conversion

or option rights requirement for the permissibility of

excluding pre-emptive rights is that the profit-sharing rights

are structured like straight bonds i.e do not confer any

rights of membership in the Company or rights to liquidation

proceeds from or profits of Commerzbank Aktiengesellschaft

Although it is permissible for the payment of interest to be
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made dependent on the existence of net profit distribut

able profit or dividend no provision is allowed to state that

higher net profit higher distributable profit or higher

dividend will lead to the payment of higher amount of inter

est In any event the issue of profit-sharing rights changes

or dilutes neither shareholders voting rights nor their pro

rata share in the Company and its profit Further as the

issue is to be made in line with market conditions which is

provided for if pre-emptive rights are excluded no material

value exists for pre-emptive rights This form of exclusion of

pre-emptive rights accordingly also does not result in any

disadvantages to the shareholders The advantage of an issue

of financial instruments while excluding pre-emptive rights

in this manner to Commerzbank Aktiengesellschaft and

therefore indirectly to its shareholders is that in contrast

to an issue with pre-emptive rights the issue price is not

fixed until immediately before the placing thus avoiding an

increased risk of changes in the share price and allowing

the proceeds of the issue to be maximizedwithout any safety

margin in the interest of all the shareholders

The proposed conditional increase of share capital by up

to 702000000.00 is intended solely for the purpose of

ensuring that the requisite number of Commerzbank shares

can be issued upon exercise of conversion or option rights

and/or upon fulfilment of conversion obligations or obliga

tions arising upon the exercise of options to the extent that

these are needed and for instance existing treasury shares

are not being used

Report by the Board of Managing Directors on item 10

of the Agenda

In resolution adopted by the General Meeting on May 15

2009 item 12 on the agenda based on 15 Financial

Market Stabilisation Acceleration Act FMStBG in the

wording of the Financial Market Stabilisation Supplemen

tary Act FMStErgG dated April 2009 the Financial

Market Stabilisation Fund was granted the right to request the

Company to issue ordinary shares in the Financial Market

Stabilization Fund against full or partial contribution of the

silent participation in the company Silent Participation II

in accordance with the agreement dated June 2009 In this

connection shareholders pre-emptive rights are excluded

pursuant to 15 of the FMStBG This enabled the

Financial Market Stabiisation Fund to maintain its existing

ownership stake of 25% plus one share in the Companys

share capital and to protect itself against dilution in the case

of additional capital increases To secure Financial Market

Stabilisation Funds conversion rights Conditional Capital

of up to 390000000.00 was established in accordance with

7a FMStBG in the version of FMStErgG

Based on 15 FMStBG in the version of FMStErgG the

Financial Market Stabiisation Fund is to be granted the

right to demand on the grounds stated above the issue of

ordinary shares by the Company to the Financial Market

Stabilisation Fund against complete or partial contribution

of silent partnership as provided for in the agreement

dated December 19 2008 Silent Partnership in order to

maintain its existing ownership stake of 25 plus one

share in the Companys share capital and to protect itself

against dilution in the case of additional capital increases

Pursuant to 15 of the FMStBG in the version of the

FMStErgG shareholders pre-emptive rights are excluded

Pursuant to 15 of the FMStBG in the FMStErgG

version such conversion right requires the approval or

authorization of the Annual General Meeting This approval

or authorization is to be obtained through the resolution to

be adopted under item 10 on the Agenda

Apart from the right of the Financial Market Stabilisation

Fund to maintain its ownership stake in the Company in

the case of capital increases this allows for redemption of

not only one but both of the Financial Market Stabilisation

Funds silent participations with company shares instead of

capital repayments to the extent of the conditional capital

available for this purpose It is in the interest of Commerzbank
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Aktiengesellschaft to redeem both silent participations for

shares of the Company to this extent since this is financially

more advantageous for the Bank than cash repayments It

is also in the interest of shareholders to redeem the silent

participations with shares since their rights to dividends

would no longer be subordinated to the entitlements of the

Financial Market Stabilisation Fund

Through the resolution under item 10 on the Agenda new

conditional capital is to be established for securing the

conversion right of the Financial Market Stabilisation Fund

under Silent Participation and Silent Participation II in

accordance with 7a FMStBG in the version of the FMStErgG

The share capital of Commerzbank Aktiengesellschaft is to

be conditionally increased by up to 355666667.20 through

the issue of up to 136794872 no-par-value bearer shares

Conditional Capital 2010/Il The new Conditional Capital

2010/Il is thus available for any conversion request made

in connection with Silent Participation and/or Silent Partici

pation II Together with Conditional Capital 2009 higher

total volume will then exist for conditional capital increase

in order to enable the Financial Market Stabilisation Fund

to maintain its existing ownership stake of 25 plus one

share in the Companys share capital if the authorization

framework for capital measures is adapted to the share capital

on the basis of the resolution proposed under item on the

Agenda concerning the establishment of new Authorized

Capital 2010 and the resolution proposed under item on

the Agenda concerning the establishment of new Conditio

nal Capital 2010/I Pursuant to 7a FMStBG in the version

of FMStErgG conditional capital increase may be resolved

in connection with recapitalization in accordance with

of the FMStFG in addition to the purposes outlined in 192

Stock Corporation Act to grant conversion or pre-emptive

rights to the fund as silent partner This conditional capital

is not to be added to other conditional capital pursuant to

7a FMStBG in the version of FMSIErgG The calcula

tion of the issue price of the new shares is based on the

volume-weighted price of the ordinary shares of Commerz

bank Aktiengesellschaft on the XETRA trading system or

on similar successor system to the XETRA system on the

Frankfurt Stock Exchange over the ten trading days preced

ing the submission of the conversion request The number

of shares to be issued is calculated subject to mandatory

legal provisions stipulating the determination of the con

version ratio by dividing the investment price required

for the conversion at the time of the conversion request by

the issue of new shares

The proposed resolution is only intended to be adopted if

an increase in the authorization framework for capital

measures is resolved wholly or partially in the amount pro

posed in the resolution under item on the Agenda

Total number of shares and voting rights at the time

the meeting was convened

At the time the Annual General Meeting was convened

Commerzbank Aktiengesellschaft had share capital of

3071517607.80 which is divided into 1181352926

no-par-value shares with in principal the same number

of voting rights

Prerequisites for participating at the General Meeting

and exercising voting rights

Shareholders are entitled to participate at the Annual

General Meeting and exercise their voting rights if they

register with

Commerzbank Aktiengesellschaft

Group Markets Operations

GS-MO 2.5.1 AGM

60261 Frankfurt am Main

Fax 49069/136-23809

E-mail ztbm-hv-eintrittskarten@commerzbank.com

providing evidence of their shareholding by not later than

24.00 CEST on May 12 2010

The custodian bank must confirm that the shares are held

such confirmation must relate to the start of the twenty-first

day before the Annual General Meeting April 28 2010

00.00 CEST record date The registration to attend and

confirmation of share ownership must be provided in text

form 126b Civil Code in either German or English
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The record date is decisive for determining the scope and

exercise of participation and voting rights at the General

Meeting Persons may only be deemed shareholders in the

Company entitled to attend the General Meeting and ex

ercise voting rights if they have submitted evidence of their

holding of shares as of the record date Shares are not

blocked on the record date for evidence of ownership or

upon registration to attend the General Meeting i.e share

holders may continue to dispose freely over their shares

as before even after the record date and after registration

Shareholders who have registered for participation at the

General Meeting and submitted evidence of their holdings

by the record date are also entitled to attend the meeting

and exercise their voting rights even if they sell their shares

after the record date However shareholders who have only

purchased their shares after the record date are not entitled

to attend the General Meeting and are also not entitled to

vote unless they are authorized by proxy to represent them

or to exercise their rights on their behalf The record date is not

of relevance with respect to dividend entitlement The sole

prerequisites for participation in the General Meeting and

the right to exercise participation and voting rights and in

which amount are therefore the provision of evidence of

holdings of shares by the record date and punctual registra

tion to attend the meeting

Upon receipt of registration to attend and evidence of share

holdings the registration office will send admission tickets

for the General Meeting together with authorization forms

for appointing proxies To participate in the AGM and exer

cise their voting rights we recommend as in previous years

that shareholders apply to their custodian bank in good time

for an admission ticket The custodian bank will arrange the

necessary registration and confirm the shareholding to the

above office In order to ensure that the admission ticket

arrives in time please order it from the custodian bank at

the earliest opportunity

Procedure for voting by proxy

Authorization of third party

Shareholders who do not wish to attend the Annual General

Meeting in person may have their voting rights exercised

by proxy e.g by shareholders association bank or

person of their choice The same regulations with respect

to evidence of shareholdings and registration to attend for

the General Meeting apply in this case as those cited above

Proxies may be issued through declaration towards the

authorized representative or the Company and must be made

in text form 126b Civil Code unless they are issued

to financial institution shareholders association or an

equivalent natural or legal entity in accordance with 135

and 10 in conjunction with 125 Stock Corporation

Act The same rule applies to the revocation of proxy

and the confirmation of proxy issued to representative

towards the Company

Banks shareholders associations and equivalent natural or

legal entities in accordance with 135 and 10 in con

junction with 125 Stock Corporation Act may stipulate

different regulations governing the form of issue of proxy

for their own representation In such cases shareholders

are advised to consult the person or entity to be named as

proxy in good time in order to coordinate the form of issue

of the proxy In accordance with the relevant legal provi

sions in these cases the authorization must be granted to

specific proxy and must be verifiable The authorization

must also be complete and must contain clause granting

the power of proxy to exercise voting rights

Shareholders receive proxy authorization form and addi

tional information about representation together with their

admission ticket The use of the authorization form is not

mandatory It is also possible for shareholders to issue

specific authorization in text form
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The following address may be used for declaring proxy

towards the Company its revocation and the submission of

the confirmation of proxy granted to an authorized repre

sentative or its revocation

Commerzbank Aktiengesellschaft

Group Markets Operations

GS-MO 2.5.1 AGM

60261 Frankfurt am Main

Fax 49069/136-23809

E-mail ztbrn-hv-eintrittskartencornmerzbank corn

The Company also offers the option of communication via

the Internet http//www.cornmerzbank.com/agm Detailed

information is available online

If shareholder authorizes more than one person as proxy

the Company may reject one or more of them

Authorization of proxies appointed by the Company

Shareholders also have the option of arranging for their

voting rights to be exercised by proxies appointed by

Commerzbank Aktiengesellschaft These proxies only exer

cise voting rights as specifically instructed Shareholders

may issue the necessary powers of representation and in

structions in text form 126 Civil Code The revocation

of proxy and issued instructions may also be made in text

form If shareholders wish to avail themselves of this option

they require an admission ticket even if they do not wish

to attend the Annual General Meeting in person Together

with the admission ticket they will receive the form to be

used for issuing proxy authority and instructions as well as

information on how to issue proxy authority and instructions

via the Internet Further information on issuing proxies and

instructions can be found on the website of Commerzbank

Aktiengesellschaft http//www.commerzbank.com/agm Proxy

authorities and instructions issued by mail or by fax must

reach Commerzbank Aktiengesellschaft at the aforemen

tioned address or fax number by May 17 2010 Proxies and

instructions may be issued via the Internet until p.m CEST

on May 18 2010 If designated proxies receive an authority

and instructions for one and the same shareholding by mail

and also by fax and/or via the Internet all within the spec

ified deadlines only the information received by mail will

be considered binding If information is sent both by fax and

via the Internet only the information sent by fax will be

considered binding Unless explicit instructions are provided

concerning the individual items on the Agenda any author

ity given to the designated proxies either in written form by

fax or via the Internet will be invalid The proxies designat

ed by the Company cannot accept any mandates relating to

making comments asking questions or proposing motions

Shareholders rights

Requests for additions to the Agenda in accordance

with 122 Stock Corporation Act

In accordance with 122 Stock Corporation Act share

holders with combined holding of one-twentieth of the

share capital or the prorata amount of 500000.00 which

is equivalent to 192308 shares may request items to be

added to the Agenda and published Each new item must

be accompanied by substantiation or proposal Requests

must be addressed in text form 126 Civil Code to the

Board of Managing Directors and must reach the company

at the address shown below at least thirty days prior to the

General Meeting i.e by not later than 24.00 CEST on

April 18 2010 Requests for additions to the Agenda cannot

be considered if they are received after the above date All

such requests must be addressed to

Commerzbank Aktiengesellschaft

Board of Managing Directors

Kaiserplatz

60261 Frankfurt am Main

Shareholders wishing to request an addition to the Agenda

must provide proof that they have held the specified

minimum number of shares for at least three months prior

to the date of the General Meeting and that they will

retain the shares until decision has been made concerning

their request cf 142 Stock Corporation Act in

conjunction with 122 and Stock Corporation Act

For the provision of proof corresponding confirmation by

the custodian bank is sufficient
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Unless they have already been published at the time the

meeting was called extensions to the Agenda that have to

be announced must be published in the electronic Federal

Gazette immediately after receipt of the request and placed

at the disposal of those media about which it may be as

sumed that they wifi distribute the information throughout

the European Union They will also be made accessible via

the website of Commerzbank Aktiengesellschaft

http//www.commerzbank.com/agm

Motions and nominations by shareholders in accordance

with 126 and 127 Stock Corporation Act

Shareholders may put forward counter-proposals to pro

posals by the Board of Managing Directors and/or the

Supervisory Board concerning specific item on the Agenda

They may also nominate candidates for election as auditors

Counter-proposals must be accompanied by an explanation

Counter-proposals with the relevant explanation and nomin

ations for election must be sent to the following address

only and must have been received at least fourteen days

before the General Meeting i.e by not later than midnight

CEST on May 2010

Commerzbank Aktiengesellschaft

Group Legal

60261 Frankfurt am Main

Fax 490 69/136-42196

E-mail gegenantraege.2010commerzbank.com

Counter-proposals to items on this Agenda and/or proposals

for election which are received by the stated deadline will

be published on the website of Commerzbank Aktiengesell

schaft http//www.commerzbank.com/agm together with

the name of the shareholder concerned and the explanation

Any comments issued by the management will similarly be

published on this website Counter-motions or proposals for

election from shareholders not sent to the correct address

or not received by the deadline cannot be considered The

right on the part of shareholders to put forward counter

proposals regarding the various items on the Agenda during

the General Meeting without previously submitting them to

the Company by specified deadline remains intact Please

note that counter-proposals submitted to the Company in

advance by the specified deadline can only be given con

sideration at the General Meeting if they are put forward

verbally at the Meeting

Under the conditions cited in 162 Stock Corporation

Act the Board of Managing Directors may decide not to

publish counter-proposal and its substantiation

The sentences above apply analogously to nominations by

shareholders for the election of auditors 127 Stock Cor

poration Act with the exception that no explanation is re

quired for nominations for election Except in cases covered

by 126 Stock Corporation Act the Board of Managing

Directors is also not obliged to publish nominations by share

holders if these do not include the details stipulated in 124

Stock Corporation Act

Right to information pursuant to 131 Stock Corpora

tion Act

In accordance with 131 Stock Corporation Act the

Board of Managing Directors is obliged to provide sharehold

ers with information about the Companys affairs upon their

request at the General Meeting insofar as the information

concerned is necessary for the assessment of the item on

the Agenda in question The obligation on the part of the

Board of Managing Directors to provide information also

encompasses the Companys legal and business relations

with an associated company as well as the situation of

the Group and the companies included in the consolidated

financial statements since under item on the Agenda

the consolidated financial statements and the Group manage

ment report also have to be presented at the General Meet

ing Requests for information must be made verbally at the

General Meeting For the reasons stated in 131 Stock

Corporation Act the Board of Managing Directors may

decide not to answer certain questions In accordance with

the Articles of Association of Commerzbank Aktiengesell

schaft the chairman of the General Meeting is also authorized

to impose appropriate time restrictions on the right of share

holders to ask questions and make statements In particular

the chairman may establish reasonable time limits at the

outset or during the General Meeting for the entire duration

of the General Meeting for discussion of the individual

points on the Agenda and for individual questions or state

ments

Reference to the website of Commerzbank Aktiengesell

schaft

All information pursuant to 124a Stock Corporation Act is

available on the website of Commerzbank Aktiengesellschaft

httpllwww.comrnerzbank.com/agm as of the date on which

the General Meeting has been announced The information
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includes the documentation to be made available at the

General Meeting

With regard to item of the Agenda

The financial statements and the management report

including the explanatory report on information pursuant

to 289 and of the Commercial Code of Corn

merzbank Aktiengesellschaft for the financial year 2009

The annual report for the Commerzbank Group for the

2009 financial year containing the consolidated financial

statements the Group management report including

the explanatory report on information pursuant to 315

No and Commercial Code the report of the

Supervisory Board the corporate governance report and

the remuneration report for the 2009 financial year

The list of holdings pursuant to 285 II and ha
287 313 and Commercial Code

The voting results must also be published after the General

Meeting on the website of Commerzbank Aktiengesellschaft

http//www.commerzbank.com/agm

Broadcast of the General Meeting on the Internet

Shareholders may watch parts of the Annual General Meet

ing of Commerzbank Aktiengesellschaft live on the Internet

from 10 am onwards CEST on May 19 2010 The neces

sary access will be provided at

http//www.commerzbank.com/agm

This announcement of the Annual General Meeting has been

published in the electronic Federal Gazette of March 31

2010 and has been submitted to those media for publication

that may be assumed to distribute the information through

out the European Union

Frankfurt am Main March 2010

The report of the Supervisory Board signed by the

chairman of the Supervisory Board

With regard to item of the Agenda

The report on the remuneration system to be applied in

the financial year 2010

With regard to items to 10 of the Agenda

The signed reports of the Board of Managing Directors

prepared by the members of the Board of Managing

Directors for these Agenda items

From the date on which the General Meeting is announced

the documents cited above will be available for inspection

by the shareholders at the offices of Commerzbank Aktien

gesellschaft KaiserstraBe 16 60311 Frankfurt am Main

Germany and will be sent to shareholders upon request

Requests should be addressed to Commerzbank Aktien

gesellschaft Group Communications 60261 Frankfurt am

Main

COMMERZBANK

Aktiengesellschaft

The Board of Managing Directors
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COMMERZBANK

Achieving more togeti. er

With strong partner you can achieve more With this iii mind we place

particular emphasis on the joint pillars of partnership and performance

We achieve impressive results for our customers by combining competence

comprehensive financial solutions and personal commitment The people

highlighted in this report are perfect examples of these core values

fhe yellow ribbon is the recurring theme running throughout this report

tying together the various sections and binding them into unified whole

It symbolizes our unbroken link with our customers and business partners

true to the spirit of our brand promise Achieving more together
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The new bank

Integration

Merging two of Germanys major banks to

create new market leader in and for Germany

is highly ambitiousproject

Integrating Dresdner Bank requires committed

effort from all involved on both sides and we

made excellent progress on this front in 2009

In addition to the completion of the acquisition of

Dresdner Bank and its merger with Commerzbank

particular highlights include the integration of the

head offices and the agreement with employee

representatives on the reconciliation of interests

for the integration of Dresdner Banks employees

and regional locations into the new Commerzbank

And our new uniform branding sends out clear

statement As the past few months have shown

we are growing together



The new bank

Strategy

We have successfully stabilized Commerzbankduring

tough times and our new strategy will ensure that we

emerge from the crisis stronger than ever

In the past year we have put the new Commerzbank

on the right track not just legally and organization

ally but most importantly also in terms of strategy

In May 2009 we launched the strategic programme

Roadmap 2012 The new group structure enables us

to focus on our customer-oriented core business in

the core bank while at the same time we are seeking

to optimize and realign the scale of our asset-based

financing activities The Portfolio Restructuring Unit

allows us to separate out portfolios that we no longer

want With this structure we can concentrate on

three key tasks

Increasing profitability unlocking cost synergies

and reducing risk These measures have been

implemented consistently since their introduction

This strategy is our response to the challenges of the

financial market crisis
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The new bank

Objectives

With our new strategy and sustainable structures

we are aiming to become the leading principal bank

in Germany

We will continue to build on our excellent position

in the private and corporate customer segments in

Germany On this basis we currently expect that

we will be generating profits by 2011 at the latest

and that we will achieve our medium-term goal of

planned after-tax return on equity of 12 in 2012



The new bank

Partnership

and performance

We offer unique combination Commerzbankis

the only bank in Germany to unite partnership and

performance

Partnership means that we take care of our customers

We want our business relationship to be based on an

equal footing and to find the solution that best meets

their needs We do everything we can to help our

customers achieve their goals

Performance means that we lead our customers on

the path to success with strength and experience

Today we are already one of the top banks in

Germany and unite the strengths of two successful

institutions

np

Our competencies coupled with our powers of innova

tion mean that we can accommodate the specific needs

of our customers and develop solutions that are tailored

to them This makes us high-performance partner
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As result we were able to reach key milestones on schedule and

some even ahead of schedule We integrated Dresdner Bank into

Commerzbank in May 2009 and reached agreements with employee

representatives concerning the integration of our headquarters the

social plan and the reconciliation of interests for the branch network

What is more the investment banking division of the Commerzbank

Group has been operating under the uniform brand Commerzbank

since September We achieved another milestone at the end of Octo

ber when we presented our new brand identity Its central element is

our new logo yellow three-dimensional ribbon It is further devel

opment of the Dresdner Bank logo and combines elements of both

banks The new brand promise which accompanies it Achieving more

together expresses our central values of partnership and perform

ance We have also decided to bring the integration of the branches

forward by six months From the second quarter of 2010 all branches
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We have reacted

Our challenge Severe financia and

economic crisis and integration

of Dresdner Bank

Our response Strategic three-point program

entitled Roadmap 2012

Our objective Hausbank for private and

corporate customers in Germany

Our strategy We will focus Create client-centric bank
with profitable core business areas

We will optimize Scale down our

asset based credit business

We will downsize Maximize value through

active management of downsize-portfolios



To our shareholders Coi porato Respo rsrrrlrty Management Report Rrk Report Grrjp nanc al Statements urther nformatron 19

16 Letter from the Chairman of the Board of Managin9 Directors

24 br if Mrqu 4D red

26 ix he Spirv see Bsxu

31 irene ird Com rr

33 On he

will operate under the name of Commerzbank and the most common

central services will be offered in each branch further success of the

integration is that we were able to realize initial cost synergies as early

as the second half of 2009 One final point regarding the integration

that is especially important to me we succeeded in retaining our cus

tomers Until now we have not registered significant numbers of

customers leaving the Bank something that is otherwise typical for

mergers like this On behalf of myself and my fellow members of the

Board of Managing Directors would like to thank our employees for

this and for their entire commitment over the last year which very

often went above and beyond what can normally be expected

In addition to the integration our new strategic Roadmap 2012 pro

gramme was key initiative in 2009 The Board of Managing Directors

developed it together and approved it in May 2009 It comprises

number of measures intended to return the Bank to full profitability

and achieve an after-tax return on equity of more than 12 in 2012

To help us implement our strategic Roadmap 2012 new Group struc

ture has been put in place since the third quarter which divides our

Group into three areas the core bank asset-based finance and the cut

back portfolio The core bank comprises the customer-oriented core

business activities of Commerzbank Specifically this includes the four

segments Private Customers Mittelstandsbank Corporates Markets

and Central Eastern Europe The Asset Based Finance area essen

tially includes Commercial Real Estate Public Finance and Ship

Financing The cutback portfolio contained in the new Portfolio

Restructuring Unit will separately manage all the portfolios that we no

longer wish to retain This includes troubled assets as well as positions

that are valuable but no longer match our business model since they

lack focus on customer relationships
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The Roadmap 2012 measures also include the sale of non-strategic

holdings We have already made good progress here successfully

completing the sales negotiations for Commerzbank Switzerland AG

Dresdner Bank Switzerland AG Reuschel Co Kommanditgesell

schaft and in Wealth Management Dresdner Van Moer Courtens the

Belgian branch of Commerzbank International S.A Luxembourg

CISAL the British Wealth Management unit Kleinwort Benson

investment banking activities are unaffected by the transaction Pri

vatinvest Bank AG domiciled in Salzburg with branch in Vienna and

Dresdner Bank Monaco S.A.M Most of these sales have already been

completed with the approval of the respective regulatory authorities

By divesting the units that no longer correspond to our strategy we

were also able to comply in part with EU requirements in connection

with SoFFin involvement

As already mentioned 2009 proved to be another very difficult year

Owing to its high exposure to foreign markets and demand for capital

goods Germany suffered one of the biggest declines in gross domes

tic product of any industrialized country Year-on-year average annual

economic growth contracted by and we experienced the deepest

recession in post-war history It also became obvious that the financial

market crisis is not yet over despite clear signs of recovery Even

Commerzbank was not immune to this extremely challenging environ

ment The Group posted loss of 4.5bn which is disappointing We

are not paying dividend for 2009 nor are we servicing the silent

participations of SoFFin or any other instruments This is in line with

agreements but it is also disappointing We were able to significantly

reduce charges to earnings resulting from the economic and financial

crisis compared to the combined prior-year figure of Commerzbank

and Dresdner Bank However these were still very high mainly due to

an increase in loan loss provisions The integration also had negative

impact of 1.9bn on the net result Overall the integration will cost
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2.5bn as announced But it is worthwhile investment Once the

restructuring is complete we will realize 2.4bn in synergies every

year Despite the market environment we succeeded in remaining

profitable in our private customer business in all four quarters of 2009

In light of this an operating profit of 170m is very respectable The

integration is progressing according to plan The systematic imple

mentation of our customer-oriented strategy is bearing fruit our cus

tomer base is stable at 11 million We are the leaders in terms of

investments and custody assets In wealth management we have the

largest branch network in Germany

The performance of the Mittelstandsbank is also impressive Business

is highly robust and the Mittelstandsbank was once again by far our

most profitable unit in 2009 earning around 500m last year We have

renewed our clear commitment to German SMEs for example with our

5bn credit programme and the appointment of Special Representa

tive for SME lending

We made great progress in investment banking in 2009 The integra

tion is already at an advanced stage and Corporates Markets is now

division of European standing with clear focus on customer busi

ness

In the Central Eastern Europe segment sharply higher loan loss

provisions sent us into the red Ukraine is performing worse than

expected calling for further adjustments which we are currently work

ing on intensely However operating customer business is very active

in particular at BRE Bank in Poland which posted positive result

despite the crisis Furthermore in 2009 we successfully increased our

customer base in Central and Eastern Europe by more than half mil

lion to around 3.7 million customers
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Our asset-based finance segment continued to post substantial loss

in 2009 The reorganization of activities introduced in the segment last

year has now made significant progress We realigned Eurohypos

commercial real estate financing and focused on core markets and we

reduced our public-sector lending portfolio The positive effects of

these measures will become noticeable as early as this year

In the Portfolio Restructuring unit our concept for the value-maximiz

ing workout of portfolios is bearing fruit We considerably reduced our

total assets in that area last year and improved the segment result

As Group we were able to achieve key goals on our Roadmap 2012

Our efforts focused on dc-risking we reduced total assets by 19

to around 844bn with the decline in claims on customers occurring

mainly abroad At the same time we reduced risk assets by 17 to

280bn This also enables us to free up capital which allows us to

grow selectively in our core businesses Moreover the reduction was

not at the expense of income on the contrary gross income was up by

4bn to 10.9bn despite the crisis and our integration efforts

Our liquidity position remains comfortable and the core capital ratio

was solid 10.5 at the end of 2009 This is more than we need in

the long term for our customer-driven stable business model We

made the bank weatherproof about year ago with SoFFin funds

and it was right and important to do so We will begin to repay the

silent participations no later than 2012 that is certain

Dear Shareholders Commerzbank has had successful start to the

new year and very good January However what the bottom line will

look like at the end of 2010 largely depends on developments in the

financial markets We will incur expenses from the integration of more

than 300m in 2010 compared to 1.9bn in 2009 However we will
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already realize significant cost synergies this year Our loan loss pro

visions last year were very high and will remain high in 2010 as eco

nomic conditions will improve only slightly Overall this year will be

another difficult year which is why we cannot at this time promise

profit for 2010 That is goal we will reach by 2011 at the latest From

2012 we aim to achieve an operating profit of more than 4bn per year

and an after-tax return of more than 12% This is perfectly compatible

with our business model and risk profile All other Roadmap 2012

targets remain unchanged The result of our core bank in the difficult

year 2009 proved that we have robust business model with sound

and sustainable earnings potential We will continue to make visible

progress in all areas this year and achieve positive result in the core

bank in 2010

would like to invite you to attend this years Annual General Meeting

on Wednesday May 19 2010 in the Jahrhunderthalle Frankfurt and

look forward to seeing you there

h1 .iLaIt

/t1s

Martin Blessing Chairman
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Chairman

Member of the Board of

Managing Directors since 1.11.2001

Dr Achim Kassow

Private Customers

Central Eastern Europe

Member of the Board of

Managing Directors since 10.11.2004

Jochen Klosges

Asset Based Finance

Member of the Board of

Managing Directors since 1.6.2009

Dr Eric Strutz

Chief Financial Officer

Member of the Board of

Managing Directors since 1.4.2004
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One of the focal points of our activity

was the merger of Dresdner Bank AG

into Commerzbank

F-

subscription of ordinary shares In the second half of the year we discussed and approved

new compensation model for the Board of Managing Directors Another focal point was the

current state of the integration of Dresdner Bank into the Commerzbank Group We subjected

each report of the Board of Managing Directors to critical analysis in some cases requesting

supplementary information which was always provided immediately and to our satisfaction

In the meetings on January and the Supervisory Board discussed in detail the acqui

sition of Dresdner Bank by Commerzbank particularly given the news of the deterioration in

the financial situation of Dresdner Bank which resulted in an adjustment to the initially

agreed purchase price

At the meeting on February 17 2009 our discussions centred on the preliminary figures

for the financial year 2008 as well as the negative effects on earnings of the new Commerz

bank expected in 2009 In the ensuing discussion we satisfied ourselves that the expecta

tions and targets presented were plausible especially in view of the ongoing financial cri

sis and the related need for writedowns on asset portfolios and reviewed various alterna

tive courses of action

At the meeting on March 26 2009 we examined the annual financial statements and the

consolidated financial statements for 2008 which we reported on in detail in the last annual

report In addition we occupied ourselves intensively with the agreement on the merger of

Dresdner Bank AG into Commerzbank AG and gave our approval for the agreement

The exceptional meeting of the Supervisory Board on May 2009 was devoted in partic

ular to the discussions with SoFFin and the EU Commission about the additional silent par

ticipation and the subscription of ordinary shares with view to the Annual General Meeting

in May
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The meeting on May 15 2009 was given over to preparations for the upcoming Annual

General Meeting As the period of office of three Supervisory Board members ended at the

Annual General Meeting and three new members had been proposed for election by the

General Meeting their functions in the committees of the Supervisory Board were defined

for the event of their election The current composition of the committees may be found on

page 32 of this annual report

In the meeting on July 2009 the Board of Managing Directors reported to us with

detailed documentation on the business development and progress of the Dresdner Bank

integration Due to the entry into force of the Act on the Appropriateness of Management

Board Compensation VorstAG and the publication of the decisions of the Government

Commission on the German Corporate Governance Code the Supervisory Board also dealt

with the increase in the D8O insurance deductible for the Board of Managing Directors and

Supervisory Board

In an extraordinary meeting on October 2009 the Supervisory Board discussed

together with external compensation consultants both the new compensation models for

Commerzbank employees and in particular the new structure of the Board of Managing

Directors compensation

In the ordinary meeting that followed on November 2009 the discussion centred on

managements report on the Banks current business situation and we also held our routine

review of strategy and planning including the budget for 2010 and medium-term planning

Here the targets for the Bank and the Group which were based on the business figures were

presented to us and we discussed them in detail with the Board of Managing Directors In

addition we were apprised of current progress in the integration of Dresdner Bank An addi

tional topic discussed at this meeting was the Banks corporate governance We made adjust

ments to the rules of procedure for the Supervisory Board in June 2009 in line with the

amendments to the German Corporate Governance Code The efficiency audit of the Super

visory Board by an external advisor was not yet completed at that time Further details on

corporate governance at Commerzbank and on the efficiency audit of the Supervisory Board

can be found in this annual report on pages 40 to 43

At an additional extraordinary meeting on December 14 2009 the Supervisory Board

completed its deliberations on the new compensation model for the Board of Managing

Directors and decided on the annual statement of compliance under section 161 of the Ger

man Stock Corporations Act AktG

In addition to this for reasons of expediency in particular cases decisions were also taken

by circular resolution

In several meetings we occupied ourselves with issues relating to the Board of Managing

Directors after prior consultation in the Presiding Committee These were in particular the

appointment of Mr Blessing as Chairman of the Board of Managing Directors the termina

tion of Mr Hartmanns mandate on the Board of Managing Directors and the new appoint

ment of Mr Klösges and Mr Sieber as members of the Board of Managing Directors

Corn rn ittees

The Supervisory Board has formed six committees from its members Their current compo
sition appears on page 32 of this annual report

The Presiding Committee held eight meetings in the year under review three of which

were extraordinary meetings and one conference call Its discussions were devoted to

preparing the plenary meetings and adding depth to their deliberations especially with
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regard to the business situation Contrary to previous years the otherwise regular discussion

of strategic equity participations in the financial sector did not play dominant role due to

the conditions imposed by the EU for approval of the Dresdner Bank takeover In addition

the Chairmans Office addressed the recurrent topic of the compensation of the Board of

Managing Directors also particularly in the context of the conditions imposed by SoFFin An

additional topic was the granting of loans to the Banks staff and officers

The Audit Committee met altogether ten times in 2009 With the auditors attending it dis

cussed Commerzbanks financial statements and consolidated financial statements and also

the auditors reports The Audit Committee obtained the declaration of independence from

the auditors pursuant to section 7.2.1 of the German Corporate Governance Code and com

missioned the auditors to conduct the audit It arranged the main points of the audit with the

auditors and agreed their fee with them The Audit Committee also dealt with requests for

the auditors to perform non-audit services it also regularly received reports on the current

status and individual findings of the audit of the annual financial statements and discussed

in the second half of the year each of the interim financial statements before they were pub

lished The work of the Banks central internal audit and compliance units also formed part

of the discussions The Audit Committee furthermore received information on current and

forthcoming changes to accounting standards and their effects on the Banks accounting

Besides these usual activities the Audit Committee discussed in speciat meeting the audit

work of PwC on the annual financial statements of Dresdner Bank AG for 2008 In the first

meeting of the Audit Committee following the Annual General Meeting Dr Perlet was elected

chairman of the Audit Committee The auditors who reported on their auditing activities

were represenled at the various meetings

The Risk Committee convened altogether five times during the past business year At

these meetings the Risk Committee examined the Banks risk situation and risk management

intensively especially market credit and operational risk Significant individual exposures

for the Bank were discussed in detail with the Board of Managing Directors

The Social Welfare Committee met for one meeting in the year under review which was

primarily concerned with the new compensation model for employees the issue of reconcil

iation of interests and the social plan in connection with the acquisition of Dresdner Bank

and the report on the activities of the newly-formed Commerzbank Foundation Centre

The Nomination Committee had two meetings in the year under review The main topics

were the guidelines that the Committee approved for its activity

As in the previous year the Conciliation Committee set up pursuant to section 27 para

of the German Co-determination Act did not hold any meetings in 2009 The committees reg

ularly reported on their work at plenary sessions of the Supervisory Board There was no dis

closure of conflict of interest as required under section para of the rules of procedure

for the Supervisory Board by any of the members of our Supervisory Board in the year under

review

Financial statements and consolidated financial statements

The auditors and Group auditors appointed by the Annual General Meeting Pricewater

houseCoopers Aktiengesellschaft Wirtschaftsprbfungsgesellschaft Frankfurt am Main audited

the parent bank annual financial statements and the consolidated financial statements of

Commerzbank AG and also the management reports of the parent bank and the Group giv

ing them their unqualified certification The parent bank financial statements were prepared

according to the rules of the German Commercial Code HGB and the consolidated financial
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statements according to International Financial Reporting Standards IFRS The financial

statements and the auditors reports were sent to all members of the Supervisory Board in

good time In addition the members of the Audit Committee received the complete annexes

and notes relating to the auditors reports and all members of the Supervisory Board had the

opportunity to inspect these documents At its meeting on March 22 2010 the Audit Com

mittee dealt at length with the financial statements We also convened as plenary body for

our balance sheet meeting on March 23 2010 to examine the parent bank annual financial

statements and the consolidated financial statements of Commerzbank AG as well as the

management reports of the parenl bank and the Group The auditors attended both the audit

committee and plenary meetings explaining the main findings of their audit and answering

questions At both meetings the financial statements were discussed at length with the

Board of Managing Directors and the representatives of the auditors

Following the final review by the Audit Committee and our own examination we raised

no objections to the financial and consolidated financial statements and concurred with the

findings of the auditors The Supervisory Board has approved the financial statements of the

parent bank and the Group presented by the Board of Managing Directors and the financial

statements of the parent bank may accordingly be regarded as adopted

Changes in the Supervisory Board and Board of Managing Directors

The term of office of Mr LürBen Mr Mhller-Gebel and Dr Weiss as members of the Super

visory Board ended at the Annual General Meeting on May 16 2009 through resignation of

their mandates Mr LdrBen as managing shareholder of major shipyard was an active

supporter of the interests of medium-sixed companies Mr MOller-Gebel followed the work

of the bank closely during his long years as chairman of the Audit Committee Dr Weiss

served on the Supervisory Board for 22 years and was for many years member of the Risk

Committee We should like to thank them for the spirit of trust and commitment that marked

their work on our Board Dr von Bomhard Dr Meister and Dr Perlet were newly elected

to the Supervisory Board by the General Meeting for the remaining term of office of the

departing members

Mr Hartmann whom would like to thank for his long years of service left the Board of

Managing Directors of Commerzbank AG with effect from May 2009 Effective June

2009 the Supervisory Board appointed Mr Klösges and Mr Sieber to the Board of Manag

ing Directors

We thank the Board of Managing Directors and all our employees for their great personal

commitment and efforts in the difficult year 2009 and particularly for their contribution to

the integration of Dresdner Bank

For the Supervisory Board

Klaus-Peter Muller

Chairman

Frankfurt am Main March 23 2010
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Supervisory Board

Klaus-Peter Muller Uwe Foullong Prof h.c CHN Dr rer oec

Chairman Member of the Ulrich Middelmann

Frankfurt am Main ver.di National Executive Committee former Deputy Chairman of the

Berlin Board of Managing Directors
Uwe Tschage

ThyssenKrupp AG
Deputy Chairman Daniel Hampel

Düsseldorf
Commerzbank AG Commerzbank AG

Düsseldorf Berlin Klaus Müller-Gebel

until May 16 2009
Hans-Hermann Altenschmidt Dr.-lng Otto Happel

Lawyer
Commerzbank AG Entrepreneur

Frankfurt am Main
Essen Luserve AG

Lucerne Dr Helmut Perlet

Dott Sergio Balbinot
since May 16 2009

Managing Director Sonja Kasischke
former Member of the

Assicurazioni Generali S.p.A Commerzbank AG
Board of Managing Directors

Trieste Brunswick
Allianz SE

Dr.-lng Burckhard Bergmann Prof Dr.-lng Dr.-lng E.h Munich

former Chairman of the Hans-Peter Keitel
Barbara Priester

Board of Managing Directors President of the Federation of

Commerzbank AG
EON Ruhrgas AG German Industries BDI

Frankfurt am Main
Hattingen Essen

Dr Marcus Schenck
Herbert BludauHoffmann Alexandra Krieger

Member of the Board of

Dipl.-Volkswirt DipL-Kauffrau
Managing Directors

verdi Trade Union Head of Division Economics
EON AG

Sector Financial Services Department Codetermination
Düsseldorf

responsible for Commerzbank Hans-Böckler-Stiftung

Essen/Berlin Düsseldorf Dr.-lng E.h Heinrich Weiss

until May 16 2009
Dr Nikolaus von Bomhard Fried rich LürBen

Chairman
since May 16 2009 until May 16 2009

SMS GmbH
Chairman of the Board of Chairman

Düsseldorf

Managing Directors Fr Lürssen Werft GmbH Co KG

Münchener Rückversicherungs- Bremen

Gesellschaft AG
Dr h.c Edgar Meister

Munich
since May 16 2009

Karin van Brummelen Lawyer

Commerzbank AG former Member of the Executive

Düsseldorf Board of Deutsche Bundesbank
Dr Walter Seipp

Kronberg im Taunus
Astrid Evers Honorary Chairman

Commerzbank AG Frankfurt am Main

Hamburg

elected by the Banks employees
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Committees of the Supervisory Board

Presiding Committee

Klaus-Peter Muller Chairman

Hans-Hermann Altenschmidt

Dr h.c Edgar Meister

Uwe Tschäge

Audit Committee

Dr Helmut Perlet Chairman

Hans-Hermann Altenschmidt

Karin van Brummelen

Prof Dr.-Ing Dr.-Ing E.h Hans-Peter Keitel

Prof h.c Dr rer oec Ulrich Middelmann

Risk Committee

Klaus-Peter Muller Chairman

Dr h.c Edgar Meister

Dr Helniut Perlet

Dr Marcus Schenck

Nomination Committee

Klaus-Peter Muller Chairman

Dott Sergio Balbinot

Dr.-Ing Otto Happel

Social Welfare Committee

Klaus-Peter Muller Chairman

Dr.-Ing Burckhard Bergmann

Karin van Brummelen

Astrid Evers

Dr h.c Edgar Meister

Uwe Tschäge

Conciliation Committee

Art 27 German Co-determinaton Act

Klaus-Peter Muller Chairman

Hans-Hermann Altenschmidt

Dott Sergio Balbinot

Uwe Tschäge
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Corporate Governance Report

Responsible corporate governance has always been high priority at Commerzbank That is

why we the Supervisory Board and the Board of Managing Directors expressly support

the Code and the goals and objectives it pursues Even at the time of publication of the Ger

man Corporate Governance Code Commerzbanks Articles of Association and the rules of

procedure for the Board of Managing Directors and Supervisory Board largely complied with

its requirements Wherever this was not yet the case we have continuously adjusted them to

meet the regulations of the German Corporate Governance Code see below The Articles of

Association and the rules of procedure are available on the Internet

Commerzbanks corporate governance officer is Günter Hugger Divisional Board Mem
ber Group Legal He is the point of contact for all corporate governance issues and has the

task of advising the Board of Managing Directors and the Supervisory Board on the imple

mentation of the German Corporate Governance Code and reporting on its implementation

by the Bank

In accordance with section 3.10 of the German Corporate Governance Code we report on

corporate governance as practised at Commerzbank as follows

Recommendations of the German Corporate Governance Code

The Bank declares every year whether the recommendations of the Commission regarding

conduct have been and are being complied with or explains which recommendations have

not been and are not being implemented This declarotion of compliance by the Board of

Managing Directors and the Supervisory Board is published on the Commerzbank website

There is also an archive of all the declarations of compliance made since 2002 The current

declaration was made on December 15 2009

Commerzbank complies with virtually all of the recommendations of the German Corpo

rate Governance Code it deviates from them in only few points

Section 4.2.1 of the Code recommends that rules of procedure should regulate the activ

ities of the Board of Managing Directors including the allocation of responsibilities to its

members The Board of Managing Directors has adopted rules of procedure with the

approval of the Supervisory Board However the Board of Managing Directors determines

the allocation of duties among the individual Board members itself outside of the rules of

procedure This provides it with the requisite flexibility if changes are needed thus ensuring

an efficient division of responsibilities The Supervisory Board is informed of all changes
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Board of Managing Directors

The Board of Managing Directors is responsible for the independent management of the

Company In this function it is required to act in the Companys best interests and is com

mitted to achieving sustained increase in the value of the Company and to respecting the

interests of shareholders customers and employees as well as other related parties It devel

ops the Companys strategy agrees it with the Supervisory Board and ensures tts imple

mentation In addition it sees that efficient risk management and risk control measures are

in place The Board of Managing Directors conducts Commerzbanks business activities in

accordance with the law the Articles of Association its rules of procedure internal guide

lines anti the relevant employment contracts It cooperates on basis of trust with Commerz

banks other corporate bodies and with employee representatives

The composition of the Board of Managing Directors and the responsibilities of its indi

vidual members are presented on pages 24 to 25 of this annual report

Once again in the 2009 financial year no members of the Board of Managing Directors

were involved in conflicts of interest as defined in section 4.3.4 of the German Corporate

Governance Code which would have to be disclosed in tine with section 9.2 of the rules of

procedure of the Board of Managing Directors

Extensive details of the compensation paid to the members of the Board of Managing

Directors are given in the Remuneration Report on pages 44 to St

Supervisory Board

The Supervisory Board advises and supervises the Board of Managing Directors in its man

agement of the Company tt appoints and dismisses members of the Board of Managing

Directors and together with the Board of Managing Directors ensnres that there is long-

term succession planning The Supervisory Board conducts its business activities in accord

ance with legal requirements the Articles of Association and its rules of procedure it coop

erates closely and on basis of trust with the Board of Managing Directors

The composition of the Supervisory Board and its committees is presented on pages 31 to 32

of this annual report tnformation on the work of this body its structure and its control function

is provided by the report of the Supervisory Board on pages 26 to 30 The term of office of the mem

hers of the present Supervisory Board expires at the close of the 2013 Annual General Meeting

The Supervisory Board had previously examined the efficiency of its activities every two

years by means of detailed questionnaire Since comprehensive survey was etaiducted on

this basis at the end of 2007 and number of members of the Supervisory Board were only

elected in May 2008 shorter examination was carried out in 2008 For 20th br the first

time an external consulting company was mandated to conduct an efficiency audit of the

Supervisory Boards activities The findings of the audit showed that the work of the Super

visory Board at Commerzbank is professional and the division of labour between the full

Supervisory Board and its committees may be regarded as appropriate and efficient Sug

gestions from members of the Supervisory Board were brought into plenary discussions and

those that received majority approval will be taken into account for future activities

There was no disclosure of conflict of interest in the sense of section 5.5 of ttte German Cor

porate Governance Code as required under section para of the rules of procedure for the

Supervisory Board by any of the members of our Supervisory Board in the year under review

Details of the compensation paid to the members of the Supervisory Board are given in

the Remuneration Report on pages 51 to 53
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Remuneration Report

The report follows the recommendations of the German Corporate ioveroanee Code aod

complies with the requirements of IFRS as well as the Dtsctosure of Remuneration of Mem
hers of the Board of Managing Directors Act VorstOGi which came into force on August 11

2005

Board of Managing Directors

Principles of the remuneration system

In its rmteeting on December 14 2009 the Supervisory Board aqreed on new remuneration

system for the Board of Managing Directors which will be implemented from 2010 We will

report on the remuneration structure that came into effect in January 2011 at the 2OJt

Annual General Meeting and in the 2010 Annual Report This remuneration report for the

2009 financial year will thus comment on the remuneration regulations in place during the

period under review

Remuneration for the members of the Board of Managing Directors comprises the fol

lowing components fixed remuneration variable performance-related bonus long-ternì

performance plans and pension commitments The remuneration structure is based prima

rily on the situation and level of success achieved by the Company as well as the perturm

ance of the Board The current remuneration structure for members of the Board of Man

aging Directors was decided by the Presiding Committee of the Supervisory Board in July

2004 and supplemented in November 2006 and February 2007 Since the Act on the Appro

priateness of Management Board Compensation VorstAG came into effect the plenary

Supervisory Board has been responsible for determining and where necessary amending

the remuneration structure Since this date the full Supervisory Board has also been respon

sible for agreeing the remuneration of individual members of the Board of Managing Direc

tors when contracts are amended or extended and when new contracts are entered into

Commerxbank drew down funds from the Financial Market Stabilization Fund SoFFin at

the end of 2008 and 2009 SoFFin tied the disbursement of these funds to the condition that

the remuneration of the members of the Banks boards should not exceed SOtttOO p.a per

member1 for the financial years January 2008 to December 31 2008 and January 2009

to December 31 2009 in respect of the duties they carried out for the Group SoFFin cap

This cap also applies to remuneration in 2010 if the coupon on the SoFFin silent participa

tion is not paid in full for 2010 Pension entitlements and remuneration components relating

to periods ending before January 2008 and non-cash elements are not subject to this cap

provided they are of the same type and of an equal or tower amount as they were prior to

November 2008 and the total remuneration is thus appropriate

For members of the Board of Managint Directors appointed during the year this cap applies on pro rata basis
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The pension entitlements of members of the Board of Maoagiog Directors are not subject

to the SoFFin cap

The surviving dependants pension for spouse amounts to 667 /e ii the pension en

titlement of the member of the Board of Managing Directors If no widows pension is paid

minors or clnldren sill in full-time education are entitled to an orphans pension aninunling

to 25 o/n each of the pension entitlement of the member of the Board of Managing Directors

subject to maximum overall limit of the widows pension

The assets backing these pension obligations have been transferred under contractual

trust arrangement to Commerzbank Pension Trust e.V These pensiotn assets covered

Commerzbank AGs pension obligations to the members of its Board of Managing directors

in full as at December 31 2009 so that no provisions for pension obligations defined bent-

fit liabilities needed to be formed In the year under review no assets were transferred to

Commerzbank Pension Trust e.V Ilowever in July 2009 the Dresdner Bank Pension Trust

e.V was merged into Commerzbank Pension Trust cT
As of December 31 2009 defined benefit obligations for active members of the Board of

Managing Directors of Commerzbank AG amounted in total to 7.Om see table detailing

individual entitlenients

Change of control

In the event that shareholder acguires at least majority of the voting rights represented

at the Annual General Meeting or that an afGliation agreement is signed with Commerzhank

as dependent entity or in the event of Commerxbank being merged or taken over change

of control all members of the Board of Managing Directors are erttitletf to terminate their

contracts of employment tf any member of the Board of Managing Directors utilizes this

right to terminate their contract and the Snpervisory Board accepts their resignation from

the Board of Managing Directors or if in connection vvith the change of control their mem
bership of the Board ends for other i.e deGned reasons they are entitled to compensation

for the remainder of their term of office equal to 75 of their average total annual pay basic

salary and variable bonus plus severance payment equal to their average total animal

remuneration for two to four years Taken together the compensatory pay and severance

payment may not exceed total average pay for five years

There is no entitlement to severance payment if the tnember of the Boanl of Managing

Directors receives payments from the majority sharehelder from the controlling conipany or

from the other legal entities in the event of integration or merger in connection with the

change of control

For Mr Annuscheit Mr Bennier and Dr Schmittmann the compensation and severance

payment taken together may not exceed either average total annual remunerat ion for three

years or 150 0/n of the total remuneration due foir the residual terni of office at the date of the

termination of the employment contract No change of control clause has been agreed for

Mr Klbsges and Mr Sieber who were appointed to ttte Board of Managing Directors in

2009 and Mr Reuther whose contract was extended
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Information pursuant to

Arts 289 and 315 of the

German Commercial Code

Information pursuanE to Arts 289 and 315 of the

German ornmercial ode and explanatory report

Structure of the share capita

oi on rihank is ssucd oi ly odiiia stiaies the his md duties attac lied winch arise

rum ci itc pius winos if pi tic ular Ar 12 et scq 118 ci eq and 186 of the ci

in iii Sico nipoiatioli Act shaic capit it of the compan tot ilk 10/ 60/ 60

thor nd Eli tm nil eai It is divuted into 181 2926 no pai calm hoes ih sh nrc

mie hO 11 10 too rn mi ii

Appointment and repacement tne rnembes of the Board of

Managing Directors and amendments to the Artcies of Assouation

hi ni nih ci of ifoa rd it in mq 1014
iir cc cus are ap point oct rep lacc the So pci

ci oi lImo ci pursi ant to \rt 84 ut thc Cc rman Stock orpcirati iii Sc md Sit ot tIn

\itictc Assoelath Sc corciinq 1cm kit ot the Si tic icc of Assoc ition lie Boaici

vi iuaqnct tkrectors oinprisc minimum ot two peopic ui alt ithci ii spools Etic Supc

ci so rd deCo th no nih ci inc ni he on the of lion ct oct iire cOo is iii cccii cI

arice ith Ait If flu ic is sic inc cmii thi 13cm iii ot hlanactinq iocc tors ISo ic qutreci

in hr nd Supc iS 15 05 ia ct is as not prim or pta ccii ic of in
circte

nt cases ii ne

cidl tie ippointc onit pui mint to Sit cvi the Ceiuian Stock orporation Sc iach

ai ml iment ci dir Srtioics ol \scic iation qulim olutiori of thc \muial ienei Meet

irq ndc Sot 1/9 Sent cc ot the Gcrmau Stcictc oipoiitio Act iic ss the law no

ites irisjoi simple maocip cit the rc pi esc ed share apitit is adequate tn pa

mint ons Sit 113 ot the Artic icc ci Asso iation 1k ithoi tcm ann ui the Si to icc

cit \s so cia ti rio pros ide such inc ndim nts ftec nie rely dc ccc rd inq of an at iCe it io

ctmaucje in scihstsuc has hI cci trmnsfc rred lii the ipercisors tic arct conic Sit 10 cii the

Srlic ks Sss ic in ion in ccu phance cm ith Srt /9 sent nce ot tic ei ii an St rick

pora ion cc



56 Commerzbank Annual Report 2009

Powers of the Board of Managing Directors

The Board or Managing Directors with the approval or the Supervisory Board is authorized

to increase the share capital by total of 670000000.00 by Issuing new shares tinder Art

or the Articles or Association applicable on December 31 2009 authorized capital in

crease 2009/I and by 460000000.00 under Art or the same Articles of Association

authorized capital Increase 2009/Il

Moreover the Annual General Meeting on May 15 2008 has given the Board or Managing

Directors the authority to issue convertible bonds or bonds with warrants or profit-sharing

certjflcates with and without conversion or option rights while excluding subscription

rights Conditional capital Is available for this purpose according to Art and of the

Articles of Association conditional capital increase 2008/I and conditional capital increase

2008111 Furthermore as resolved by the Annual General Meeting of May 2009 11w capital

was conditionally Increased by up to 390000000.00 under Article If the Articles of

Association conditional capital increase 2009 The purpose of the conditional capital in

crease is to enable shares to be allotted upon the exercise of conversion rights by the Finan

cial Market Stabilization Fund

For details of the authorized capital increase anti conditional capital increase particularly

regarding maturities and terms and conditions of exercise please refer to the explanations

In notes 71 70 and 29

The authority of the Board of Managing Directors to increase share capital rrOm author

Ized and conditional capital and to Issue convertible bonds or bonds with warrants or profit-

sharing certificates allows the Bank to respond appropriately and promptly It changed cap
ital needs

Material agreements In the event of change of control

following takeover bid

In the event or change or control at Commerzbank an extraordinary right of tenninat ion iii

favour of certain contract parties has been negotiated by Commerzbank under ISIA master

agreements In general the right of termination Is also conditional upon material deterio

radon In Commerzbanks credit standing In the event of this type of termination the indi

vidual agreements signed under these master agreements would have to be set tied at fair

value as determined on any stock exchange trading day The possibility cannot however be

excluded that if an individual customer with an especially large volume of business termi

nates contract Cominerzbanks net assets financial position and operating results could

nevertheless be heavily Impacted due to the Banks potential payment obligations

Change of control clauses

In the event of change of control at Commerzbank all members of the Board of Managing

Directors have the right to terminate their employment contracts Should they make use of

this right of termination or end their Board activities for other reasons in connection with

the change of control most members of the Board of Managing iirectors are entitled to

severance payment In the amount of their capitalized average total annual lulyments for

between two and five years No change of control clause has been agreed for members of

the Board of Managing Directors newly appointed to the Board in 2009 or for contract exten
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Group Finance is responsible for preparing accounts thai comply with legisla too and with

internal and external guidelines In addition Group Compliance and Group Audit internal

auditors report directly to the Chief Financial Officer Bringing these areas together mb one

departmenl allows Commerzbanks accounting activities to he managed aud out rotted effi

ciently

The Sopervisory Board oversees the accounting process primarily thnoigh the Audit

Committee set op for this purpose The Audit Committee is ahove all responsitic or account

ing matters for reguesting the statement of independence from the external auditors for

commissioning the external auditors to conduct the audit for estahlishinit tb main points

of the audit and for agreeing the external auditors tees Grotrp Audit
tiros

otts snmnranv

reports in accordance with regulatory reguirements and including interim IctoIns ntnriog

the course of the year on internal audihng activities and the results of these ictis it ics Ito

Rules of Procedure of the Supervisory Board state that the Chairnian of the Audit omnmittee

should have special knowledge and experience of the application of accoontmnnq pnnciplcs

and internal control procedures

Group Audit provides auditing and advisory services for the Board of Matraginrg Directuns

independently objectively and in risk-oriented manner these services arc aimed at opti

mizing Conimerzbanks business processes in terms of their compliance security antI cost

effectiveness iroup Audit supports the Board of Managing Directors by evaluating the cttcc

Iiveness and appropriateness of the internal control system and of risk inranmmgeurent pro

vides support tin key projects in an intermral auditing capacity and issues reienunenrdations

In doing so it plays part in securing business processes and assets Group Audits ac tivi

ties complement the work of the subsidiaries audit departments within the tramnmework if nisk

ruan gem ent

Group Audit is immediately subordimmate to anti has reporting reguiremeut toss artts thc

Board of Managing Directors It performs its functions aotononiously and irdiptndenotv

With regard to reporting anti the assessment of audit results nt is not suhmect to any direc

tives Based on MaRisk Group Audits auditing activities underpinned by tIre principle of

riskoriented auditing extenti to all of the Groups activities and processes rega rdtess of

whether these take place within the Group or are outsourced ihe task of auttiting the effec

tiveness and appropriateness of risk management comprises risk managennient and control

hog systems reporting information systems and the accounting process In tumfotmioct its

duties Group Audit has an unrestricted right lti information

Group Audit promptly prepares written report on each audit the responrsitrte mennhens

of the Board of Managing Oircctors are among the recipients of the report he hasis of

these audit reports Group Audit oversees and documents the steps taken to remniedy within

the specified time thc deficiencies identified If such deficiencies arc ignoneci an cscalatiomr

pss comes into effect In addition Group Audit prepares an annual retool nit the audits

that it has carried out during the course of the financial year the material deficiencies iclenr

tifieci and the measures taken anti presents this report to the Board of Mannaging Directors

The ttierarchical structure of Group Accounting at tlommerzhank is gcanccl towards the

process of preparing annual financial statements In the initial stage the acenuating trans

actions irì the source documents are sstematically recorded artd further timocessed fom

Comnncrzbank AG and its reporting units in Germany and abroad Ihe reports of the indi

vidual subsidiaries are passed up to Group level via standardized reporting system the

information prepared in this way is consolidated across the svtiote of the irorip taking into

account different reguirements so that final figures are then available for the irmtrnnrerzhank

AG parent bank tinancial statements and consolidated linancial statements
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Clear responsibilities have been defined at Commerzbank for process iloiutnentatioii

controlling management of risks and controls

The task of documenting P0CSSCS and their integ ated conttol neasn res is assigned to

specific area Using an IT tool within the framework of business process lnanaqeiiient this

area prescribes standards for the description and representation of processes in controls

The documentation of processes controls and risks is the sole responsihilit\ lie respec

tive units

Groupwide ccntrolling of process risks is carried Ut for the respective risk types by the

responsible units Groupwide directives for the assessment and eliminat loll if operating

risks follow the Advanced Measurement Approach under Easel tt

The business areas and Group units are responsible for the manaqeitieii or risks nil

identification of weaknesses On the basis of structured analyses the units take decisions on

how to deal with the risks identified

Commerzbanks accounting processes rely strongly on IT systems Therefor lii II sys

teins also have to meet the requirements of the internal cont rot and risk ma nate mint system

with regard to the accounting process The IT are identifies and defines the relevant

processes and control objectives within its remit and defines appropriate inetncs for regu

larly checking and monitoring compliance with these processes and objectives

Various software systems are used in the preparation of financial statements at oinllieii

bank In addition to standard software Accounting also uses customized proj rams specially

adapted to the Banks specific requirements All the systems used within the li nance toni

finn are protected by rules relating to access rights The administration of access rights lot

the key systems used in accounting is carried out by neutral party while lie entry and

approval of access rights is subject to the dual-control principle

In addition to the monitoring management and control activities intorinilioil 01 cliii

munication are also integral to Cornmerzhanks internal control system Ito ndependcio

controls carried out by managers are based on their specialist knowledge and iii lou mail

agement and monitoring responsibilities Therefore all hierarchical levels it Accounting it

Cornmerzhank regularly receive perforniance reports e.g controlling and and it mi repolts

according to their level and critically review these

For the purposes of infoiming and tiaining employees clear and bindinq accoulltulig

guidelines are in place at Commerzbank that ensur consistent and correct accounting

across the Group They are under review for any necessary updates and aiiienthd where

required Employees are also offered rectular training in this regard In oltit 10 work

instructions regarding intianet applications are available to employees

An important component of the control system with regard to the account ing process is

the Accounts ICS for which dedicated organizational unit has been set up lie objective

is to ensure that the banks accounts comply with accounting rules to ensure that this is the

case both processoriented and operational measures have been implemeiiteil

The process-oriented measures include compliance with the banks organisat ional guide

lines with regard to accounting entries made and process-integrated controls ii ith the objec

tive of ensuring correct documentation of the accounting entries In this regard rules

iegaiding access rights for systems relevant to accounting entries are also implemented

In addition Accounts ICS is involved as rule in the development of new proilucts to ensure

that these products appear correctly in the banks accounts Accounts IFS also assesses new

IT systems to ensure that booking procedures and the issue of access rights ire coned
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Corporate Responsibility

Commerzbank continues to back sustamabhty and promotes
cbmate prottion

In iporate pOnsihiIlt Report 0009 pro del ol IelcIlptIo of onim ii

inks Inolmell to lnnalohts It is ilahI1 in
pi

oiled forn Is II 10 tIle Ino

hIt Ii olIainah 2009 0010 nor tiaiik 0111 Ii Ill 10111 It 0111 Ii ODE for

nat 50 laIn ht1iI report lii 1011101 oI 5011 progress p00 for th blobal

1d 0110101/f 111k 11110 11 p006 If fist port on 1111 0IfO1 11 response

blOt of lImier/bank It 11 eX 111110 n1hiri 1k so 1k of tfn 110111 RI porting InItiall

al found to 11101 1k requir menlo of 1k 11 St laleqoi \ppln 111111 101

oipor re 1151 lIlly hao been qi idinq pino ipk for Ito 1111 In 1905 of Ollmnier/

bank foi an ar In 011101 10111 11 1111 501111111119 11111 has intl Idol ed sine the

main 1111 015 11511 110 lIr p119111 01 this area on poi 101101 basis 0111 11101

111 ft 0111151 1111 0011 POll 1111115 15 os elI 1111 of oni sIlk hoOk lie 0111 in iii

91
01 in 10 of the 011 1010 101/101 11111 has sols oil oboe the 1015111011 1111011

flank fi Its ass ire of th hig degree of esponbility to he borne fp the Rank as p1

he 000111 110 memh soeIet firouq 111 fin 1111 in 0011 it5 11101 rzbank hal

1w 11 019 oqnlfl 1111 111 for noi ny 11 11 sustainable pro Is 111 the deo elopment

of 111111 05 to pr Ct 1k ollIrlall We 111 tO colifInnI to broadtI 001 Cope 0\It115

infl ene tIm in lntloe for irnple thr ugh our ohinlte stratI

loss 111 scot 101 of tIm nm Il eels of 1k low aio is of lotion fatmq to sos

111111 it rk nd ostonn in rnro mont mplosee md Soeiets and repoi

qiohoai dl hpml 111

Market ard Custome

ornmer/h ek Ii ide o1et Ilnable prodocts 1111 rs nes The ke oltopont It

orpo Ito ill pop tinanc ln 1119
fh 11100 ahic 11111 ot ienahle energy 11

tote 111 111 of 001k tnin 11015 aIde rqn is mal kIt cadet inman and

1110 If Ifi 111 1w qesl fm llC1 of 1111 en able en rgy thl ssorld If p01101111 lull was

aronnd thn in 2009 91 1k hr quarter of 2009 11 innoatlse servo Isa lannohed by tIn

Mittelstai El Ink klilna 01101 1k In lina lolal product of us
ly

ni Oiiii It 1ff rs

naIl md 1011 sI/ed ch lit xpertlse 00 hinanc nil and donate 1551105 It anaf5/es the

01 ierq ff1 111 011 lnln itS If OO 111 01 an1 usc hI 1mm ark to omp re

twin nIh Inn of 110i1I10 j1 11 l1 11110 Ii 11 It 1111 1k 51 1111 59155 t1 11111

ioduolions 111 910 01101111 11111 ndatlon oi to Ilk and 1w 11 500 On

If lIme iidn Ioofs for linmitmq IllIlmote 11111 qe IS traduiq ii innl1i011 ri hI In tIn tasl hoe



64 Commerzbank Annual Report 2009

years an inhouse emissions trading learn tins established itself as one of Ito worlds lead

ing suppliers of climate Protection solutions Moreover ornrnerzbauk is iiisesled itt flhito

finance banks in southeastern LUrope which provide loans to sinai and nieWiiiiidied coin

panics The Bank also Supports activities in developing countries and ciinerqiiiq markets

which is why it decided in September 2009 10 conntnbute S70nn to the World hanks

Trade Liqui lily Program The initiative is intended to support trade Onanee in developing

countries and will in particular benefit subSahanan African countries

Environment

In the held of cci logy Commerzbank has laid the foundation for sustainable tivironinienlal

and climate nnanageincnt with the adoption if its cli Hate straeg\ envioiiiniental i0dicv

and the consolidation of the environmental management systems of lresdiier hank mit

Commerzbank In niid2009 the conihi ied environmental managenleni svstiiii \Vii reCerti

fied From January 2010 green electricity has met 90 Ai ot the needs of h0n eunnpalnies

The new Banks carbon footprint has also been calculated and used as the liisis or settig

reduction targets by 2011 The goal is to reduce groupwide CO emissions hi\ Vu veisus

the reference year 2007 and gradually turn the new Connnnerzbank iito
ii

Ii inn Icne ut nil

coin pany

Employees

The Bank is also firmly committed to its employees The acquisition if Dresi Iner hank was

the largest merger in Corninerzbanks history The integration process is bemij structured is

transparently and fairly as possible for everyone involved our main aim is to tout iinplovees

in the picture about what is going on as guickly as possible By focusinq nnoro stronqv iii

change management we want to ensure that our eniployees understand the nipnuIanee if

the integration progress With the aid of frequent surveys Commerzbank is Ii sel\ nnonitor

ing the mood of employees during the integration process and where neccssaiv it intro

duces appropriate measures Thus our corporate culture ConiWerte promotes open

ness as well as fast and sclutionoriented decisions By promoting individual cii plan

ning comprehensive training programmes and transparent systematic talent nanojeuient

Comnnerzbank also offers its employees broad variety of opp rtunit ies for ile loping their

skills and interests For more detailed mnfoimation about our commitment to no personnel

please refer to the section entitled Our Employees on pages 132 to 140 el this annual

report

Society

In particular through its foundations Coininenzbank is involved in educalian amid ieseatcli

art culture and social causes In 2009 the sponsorship volume of the umninierztiank

hiundation alone was again approxinnately Cl im and since its formation ci 1071 it has

donated total of around 228m Following the amalgamation of the Dresdner hank aind

Conimerzbank foundations total donation capital is now approximately Ci lImo lIne new

tornmeizbank firmly intends to pursue its social commilment in the future lhc Inundations

activities are to focus even more strongly on education Commemzbank hash example

already launched two projects in this area which are extrennely successful throughout

Germany the Internship for the Environment created in 1990 and the anqoms of

lence initiative
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Business and overall conditions

Structure and organization of the Group

Commerzbank is the second largest bank in Germany and one of the most important finan

cial institutions in Europe It is one of Germanys leading banks for private and corporate

customers Following the takeover of Dresdner Bank the new Commerzbank serves total

of more than 15 million private and corporate customers worldwide

Against the backdrop of the financial and economic crisis and the integration of Dresdner

Bank Commerzbank repositioned itself in spring 2009 in terms of its strategy operations

and staff With its three-point-programme Roadmap 2012 Commerzbank plans to re

inforce its position as market leader in German private and corporate customer banking Its

focus is on being profitable core bank featuring the segments Private Customers Mittel

standsbank Corporates Markets and Central and Eastern Europe This involves optimiz

ing its asset based lending business in the Real Estate and Public Finance areas of the Asset

Based Finance segment in addition to actively managing the reduction of portfolios that do

not form part of its core business in the Portfolio Restructuring Unit different member of

Commerzbank AGs Board of Managing Directors manages each of these segments

All staff and management functions Group Development Strategy Group Communi

cations Group Legal Group Treasury Group Human Resources Group Finance Architec

ture Group Finance Group Compliance Group Audit and the central risk functions are

contained in the Group Management division

The support functions Group Information Technology Group Organization Group Bank

ing and Market Operations Group Security and Group Support are provided by the Group

Services division Group-wide responsibility for these divisions lies primarily with the Chief

Executive Officer Chief Financial Officer Chief Risk Officer and Chief Operating Officer as

members of the Board of Managing Directors On the domestic market Commerzbank AG

manages nationwide branch network covering all customer segments from its headquar

ters in Frankfurt am Main The major domestic subsidiaries are Eurohypo comdirect bank

and Commerz Real AG Outside of Germany the Bank has 25 operational foreign branches

33 representative
offices and nine significant subsidiaries in 46 countries The focus of its

international activities lies in Europe
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Economic conditions

From the point of view of the global economy 2009 was year of two halves Whereas in lit

first few months of the year the downturn in the industrialized countries continued

unchecked recovery began in spring which in places took the form of very strong

upturn Once the western governments and central banks hart managed to dispel the shock

of uncertainty that followed the demise of US investment bank lehman Brothers companies

began to catch up on the capital investment previously postponed and to restock reduced

inventories The emerging markets in Asia overcame the crisis the guickest and with the least

losses partly because their financial system was only marginally affected h\ the financial

crisis By contrast in Central and Eastern Europe the erisis bad significant impact tome

grown problems such as the high level of foreign currency private debt in the kraine and

the collapse in demand from western Europe triggered sharp economic contraction Poland

was the exception in being able to post small increase in real gross donmest ic product in

2009 In western Europe too the econoircy staged gradual recovery from the spring Imiw

ever some countries such as Spain and the UK where there bad previously been property

boom probably did not emerge froni recession until the end of the year In alt industrialized

countries production is still tong way off the level reached before the outbreak of the cmi

sis and as result unemployment has risen sharply in places while inflationar\ pressure has

continued to fall

Owning to its high exposure to foreign markets anc demand for capital qoamls Germany

suffered one of the biggest falls in gross domestic product of any industrialiied country

Year-on-year average annual economic growth in Germany contractect by Ilowever

following the biggest downturn in the history of the Federal Republic in dc tirst guarter

there was very strong recovery here too led by the industrial sector which hail previously

been particularly hard hit Initially the recovery was led by demand for cars brought for

ward by the scrappage scheme in Gernaany and sinnlar government proctralciccies in other

countries and the turning of the inventory cycle which is typical at the hiiiooing of icc

upturn In the second half of the year however demand for capital goods also picked up

putting the recovery on broader basis Meanwhile the labour market trecot was pleasant

surprise by contrast with the severe fall in production the ctrop in employment was modest

TIns was thanks in part to the substantial increase in the shorttime workinct towever ttie

much greater flexibility in working hours now increased use of workiny looc accounts

etc seems to have played much greater role

It was year of two halves in the financial markets too Up tim the beginning if March

investors wanted safety more than anything The prices of shares and corporate bonds 00-

tinued to plummet white bonds with the hhttiest credit ratings arid liguidity were iii demand

As result investors also took an increasingly selecive approach to government tiotmcts

within the eurozone yietd spreads widened appreciably and sonic member states even had

probletris placing longer-dated issues The turning point was when the global ecoricincy

began to show signs of statsilizing Eguities and corporate bonds then made simjoificant gains

However there was no sutistantial rise in interest rates as the markets saw very into threat

from inflation and therefore did not expect rapid restaonse from the central tranks As this

also applied to the US Federal Reserve with the result that the US dollar had an intirest rate

disadvantage conapared with other currencies at the short end of the yield cmvi the green

back remained under pressure
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According to statement by the ECB competition iii ietail banking remained as intense

as previously particularly in deposittaking business as banks are now looking itmote

towards customer deposits and less towards short-term interbank loans as source of fund

ing Between September 2008 and May 2009 eurozone banks redneed the jap in their

funding from customer deposits by 700bn This led to an erosion in deposit tuatgius which

in turn had an adverse effect on Commerzbanks private customer business In addition

major investment product providers competing with f7ommerzbank found that private cus

tomers were taking cautious attitude

By contrast according to the ECB European banks lending margins rose this ntav itt

turn boost Commerzbanks net interest income

There were also clear signs of recovery in European banks investment hankntg business

particularly in the area of bond issues..ie high level of issuance by both the puhlie and the

corporate sector is boosting banks commission inconte according to the ierttiatt Bundes

bank Not least because some competitors exited the market margirts in investment hanking

had reached historical highs by the middle of the year and even at the end of the year were

stilt significantly above the pre-crisis level

In their balance stteet and capital management European bartks inetutting omnterz

bank were and are focusing mainly on deleveraging i.e cutting their dell attital kettut

ing public sector guarantees and capital assistance is also on the agenda of tttattv iustittt

tions Some banks have carried out large-scale capital incteases to tttis entt tlte sector tnust

also take into account the markets increased capital adeguacy requirements

It is worth remembering in addition that the financial and econontic crisis has not vet

been overcome so the risk of sefbacks cannot be ruled Jut

Important business policy events

Acquisition of Dresdner Bank

The most important event in business policy in 2009 was ttte completion nf tie Dresdner

Bank acquisition in January The total purchase price for Dresdner Bank was 4.lhn Along

with cash component and the transfer of commnvest to Allianz under the terms time teat

Allianz received some 163.5 million new Commerzbank shares front capital increase

against nttn-cash contributions On May 11 2009 Dresdner Bank AG ssas mietged with

Cttmntemzbank Since then further important steps have been taken itt ftc itmtegra tittt

process For example Commerzbank reached an agreement with employee retn esentatives

on integrating the head offices of Commerzbank Dresdner Bank and Dresdner Kleinwort in

Frankfurt Furthermore an agreement was reactied on the reconciliation of interests regard

ing the integration of Dresdner Banks entployees and regional locations into the new

Commerzbank As part of the agreenments reached the origimiat plait to niake it operational

redundancies before the end of 2011 has been exteadel to 2013 provittet tttat ertaimi

targets are met In addition the investment banking division of the Commcrzhattk Gronti ms

been operating under the uniform Commerzhank brand since September
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Focus on core business

Progress has been made in trimming down to our core business and meeting the SoFFin

requirements calling for the disposal of certain investments For instance this end

Comrnerzbank divested Dresdner Bank Switzerland at the end of July throught sale to the

Liechtenstein-based IGT Group As at December 31 2tt08 Dresdner Bank Switzerland toot

311 employees and assets under management of CF-1F9.4bn Coinrnerzhank usa spun otf

Comnierzbank Switzerland AG at the end of July It was purchased by the Voutohel Group

Commerzbank Switzerland which is headquartered in Zurich and has hrauuett in Gevena

and subsidiary in Vienna is active in the affluent priate customer business \s at Decent-

her 31 2008 it had 127 employees and assets under management of CllF4.Shn Siunitarty at

the end of July Commerzbartk also sold all of its shares of Reuschel Co Koittuttatntitgusetl

schaft to Conrad Hinrich Donner Bank AG As at Deceihcr 31 2008 Reuseliel Co Loin

manditqesellschaft had 425 employees and net profit for the year of 8.Suui The super

visory authorities have approved these transactions

Commerzbank also completed further sales negotiations resulting from its trateqic reori

entation and focus on selected locations in wealth manaqement as part ot tic inteqra tion

with Dresdner Bank

At the beginning of October it sold Dresdner Van Moer Courtens and the Beiqiutti branch

of its subsidiary Cotnmerzbank International S.A luxembourg CISAL to neruhers of titan

agement The transaction is subject to the necessary approvals from the authorities Dresd

ncr Van Moer Courtens concentrates on wealthy private customers and securities trading

The Belgium branch of Commerzbank International SA I.uxembourg is also active in this

customer segment At the end of 2008 the two institutions together nlanalcd assets of

61 Sm and employed 48 staff The Brussels branch of Commerzbank AG Fratikftirt which

specializes in the corporate customer segment will continue to hi run by ontnterzbank

In mid-October Commerzbank sold the UK wealth management unit of Kleinwort Benson

to RHJ international which includes the companies Ctannel Islands Iloldinq haunted and

Kleinwort Benson Private Bank Limited Its business strategy was specialized in asset man

agement and fiduciary transactions in the UK As at the end of 2008 the wealth nianageittent

units had assets under nianagement of GBPi3.4bn 5.7bn and assets uniter otministratiott

of GBPI 5.7bn 16.5hn As at December 2008 they employed around 65th tatt ttivestittent

banking activities have not been affected by the transaction The sale is subject to the usual

approval required front the anti-trust and supervisory authorities and is expected 10 11 011-

eluded in the first half of 2010

In addition Commerzbank is selling its 74 0/ shareholding in Austrian Frivatinvest Batik

AG to Ziircher Kantonalbank The transaction is subject to approval by the anti-I rust and

supervisory authorities Privatinvest Bank AG was previously held by Rcusctieh Co Privat

bankiers with its head office in Salzburg and branch in Vienna Its business activities

include financial planning asset management and liquidity management At the end of Jwie

2009 it employed approximately 50 staff and managed assets worth 60tni tie activities

of the Vienna branch of Commerzbank AG Frankfurt will be unaffected by the transaction

Information on further divestments cart be found in the report on events after the balance

sheet date
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Operating expenses increased by 81.7 0/u altotjether to 9.000n Persoiool expenses

went up by 88.t 0/u to 4.7Obn At the end of 2009 the Cotnmerzhank Groop employed

62671 people approximately 19500 more than at the end of the previcus year Other ope

rating expenses rose by 75.3 e/u to 3.77bn

The net result of all the aforementioned income and expenses was an openilittg loss of

2.27bn after loss of 382m in 2008

Restructuring expenses of 1.o2bn were incurred mainly owing to the integration of

Dresdner Rank but also to lesser extent by tturohypo AGs Commercial Real Estate busi

ness In 2008 restructuring expenses came to 25m The pre-tax result was thus loss of

4.66bn after loss of 407m in 2008 lax income fell from 466m to 26ni io the report

ing year loss of 96m is attributable to minority interests

This results in an attributable consolidated toss o/ 4.S4bn offset by tb release of

reserves compared with in 2008 Earnings per share fell from in 200tl to 4.40

Since Commerzbank received assistance from the German governments financial markets

stabilization programme the Bank is not permitted to pay any dividends for the 2tt08 and

2009 tinaneial years regardless of earnings

Return on eguity i.e the ratio of consolidated profit/loss to the average amount of

capital employed as attributable to Commerzbank shareholders fell front 5/ in 2tttttt to

15.6 0/n The cost/income ratio i.e the ratio of operating expenses to total earnings lolore

deduction of loan loss provisions rose from 77.1 /n in 2008 to 82.2 /n in the reporting \ear

Performance on pro-forma basis

For reasons of transparency we also present the figures for 2009 in comparison with hi

unaudited pro-forma figures for 2008 in other words as if Dresdner Bank hail already been

part of the Commerzbank Group in 2008 Additional notes ott the calculation nt the toolorma

figures can be found on page 1St of this report

Net interest income of 7189m in 2009 almost matched the previous years fiqure of

7220m The Mittelstandsbank in particular achieved good level of interest iinoine tue to

significant increase in lending margins On the deposit side however margins especially

but volumes too were down considerably across all segments In the year under review uet

interest income was underpinned by silent participatio ts front SoFFin and Allianz

As result of the global economic crisis we niade net additional provisiotos for possible

loan losses of total of 4214m in 2009 compared with 3553m in the previons reporting

period Almost all segments experienced significant rise In the Central En Pastettt Europe

segment we substantially increased loan loss provisions nit account of tie regions

extremely weak economy Asset Based Finance suffereit mainly in the comniereial real estate

markets of the USA and Spain The general shipping crisis also triggered need for

increased provisions which in turn led to deterioration in our ship financing portlolio The

Mittelstandsbank was hit by significant increase in loan loss previsions due to defaulting

at banks and the rising number of insolvencies in the SME segment caused tiy the economic

downturn Higher loan loss provisions were also necessary in the Private Customers segment

as result of the recession The Portfolio Restructuring Unit and Corporatis En Markets

segments were primarily affected by higher risk provisiotting as result of the tinaiuial niar

ket crisis in Corporates En Markets the provisioning level declined by about ItO /i mnmparet

with the previous years exceptionally high figure
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4.63bn of which 96m Is attributable to minority Interests figure or -4.54bn is attrib

utable to Coinmerzbank shareholders The comprehensive statement of income for 2009

which Includes the consolidated loss and other comprehensive Income for the perkici

showed net total of -4.56m Other comprehensive Income of 69m consists of the accu

mulated changes In the revaluation surplus 638m the reserve for cash flow hedges

-352m and the currency translation reserve -217m Operating earnings per share

amounted to -2.20 and earnings per share to -4.40

Consolidated balance sheet

In ilne with the reporting in the consolidated financial statements we first compare the

results with those for 2008 without Dresdner Bank This comparison makes plain the impact

of the first-time consolidation of Dresdner Rank in 2009 which resulted in sonic very sub

stantial changes In certain balance sheet Items

Total assets of the Commerzbank Group rose by 35.0% compared with December 31

2008 to 844.lbn On the assets side claims on banks increased by 69.4% to 106.7bn

and claims on customers by 23.7% to 352.2bn Assets held for trading soared by 84.5%

to 218.lbn while financial assets grew by modest 3.0% to 131.3bn On the liabilities

side there was an above-average Increase of 55.5% to 264.6bn in liabilities to customers

and of 100.4% to 193.Obn for trading liabilities whereas liabifitles to banks and securitized

liabilities rose by relatively moderate 9.4% and 3.3% rcspectively The growth in both

subordinated and hybrid capital of 33.9% and 29.2% respectively was attributable in par

ticular to the initial consolidation of Dresdner Bank

Performance on pro-forma basis

For reasons of transparency we have also compared the volume figures as at Iecember 31

2009 with the unaudited pro-forma figures as at December 31 2008 which assume that

Dresdner Bank was already part of the Cominerzbank Group on the last day of 2008 Addi

tional notes on the calculation of the pro-forma figures can be found on page 150 or this

report

On pro-forma basis we reduced total assets significantly during 2009 Compared with

the end of the previous year they decreased by 19.3% to 844.lbn On the assets side ihe

substantial reduction of 202.2bn primarily related to claims on customers and assets held

for trading

The cash reserve fell by 11.7bn to 10.3bn compared with December 31 2008 espe

cIally in balances held with central banks Claims on banks declined by 16.Obn to 106.lbn

compared with the end of the previous year primarily due to the significant drop in bank

lending Claims on customers were down by 65.3bn to 352.2bn again because of sub

stantially lower level of total lending As at the reporting date total lending to customers and

banks stood at 368.4bn down 71.2bn compared with the last day of 2008 Loans to banks

amounted to 25.Obn 34.7% lower than in the prevIous year 38.3bn Customer lending
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Silent participations rose by just under 9bn In the second quarter SoEFie paid second

tranehe of 8.2bn and Allianz an additional 750m Both participations receive interest at

rate of Uo insofar as that Commerzbank AG reports net income further to Itil3 German

Commercial Code In accordance with the restrictions imposed tiy tie EtH omnierzhank

made no earningsrelated payments in respect of the silent participations duritu ttie report

ing year it did however release reserves in order to avoid reduction in tie honk value of

the silent participations In accordance with EU restrictions Commerzbank will niake earn

ingsrelated payments in 2010 only if it is obliged to dci so without releasing reserves or

special reserves pursuant to section 340g HGB Where necessary and pernut ted by tins

Commerzbank wilt release reserves in 211 in order to prevent the carrying intount of its

equity instrunients being reduced through loss participation

Owing to the release of reserves to offset the net loss fur the year capital reserves mint

retained earnings declined by 3.2hn overall compared with the end of the tuevious sear

despite the capital increases

At the end of 2009 the revaluation reserve the reserve for cash flow hedges and the cur

rency translation reserve hail nerative impact on egnity of 3.Sbn only slightly inure than

year previously At 1.8bn the negative value of the revaluation ieserve was Ct.4hn lower

than at yearend 20011 This resulted in particular from the substantial rehouiul in the capi

tal markets during the period However interestbearing financial assets had negative

effect of 2.lbn This figure was also influenced by reallocations in accordance with the

amendments issued by the IASB on October 13 20011 Following the rededieatioo in 20011

on January 31 and May 31 we reclassified additional securities in the Public tittaitce port

folio for which there was no longer an active market switching them from Available for Sate

tAfS to the Loans and Receivables LaR category under lAS 39 The securities eoncetneil

are prnaiarity issued by public sector borrowers in Europe

Risk assets amounted to 280.lbn as at year-end 2009 This rise of i3tt.tho compared

with the figure reported at yearend 20013 was mainly consolidation related kite unaudited

pro-forma figure including Dresdner Bank was 338.Obn In line with the change in the level

of total assets already described in 2009 we also made significant progress towards out

objective of reducing risk assets..lhe decrease was achieved mainly by reducing iisk lutsi

tions that no longer fit in with our strategic activities Foreign currency effects also eon

tributed to the reduction whereas rating migration worked actainst it

Our regulatory core capital increased over the year by 31.2% to t29.Shn primarily 101

to the nieasures to strengthen equity described above and the removal of regulations regoir

ing inclusion of the revaluation reserve while the ecre capital ratio rose trout 11.1 23 to

10.5 O/ The total capital ratio was 14.8 23 on the repomling date
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Liquidity and funding at the Conirnerihank Gioup
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Long-term funding is mainly assured by means of secured and unsecured capital market

products along with customer deposits which can be regarded as stable and available to the

Bank over the long term

Despite the considerable impact of the financial crisis in the first half of 2009 omnierz

bank succeeded In placIng bonds on the capital market under its own steam and on an un

secured basis and also on secured basis via Its subsidiary Eurohypo AG Iliese Included

benchmark and Jumbo Issues alongside numerous private placements

In 2009 the Group raised total of around 33bn in secured and unsecured issues on the

capital markets which was well ahead of the original issuance plans for the year As In pre

vious years the volume-weighted avenge maturity of capital market issues was well over

five years

The unsecured segment featured alongside the 3-year state-guaranteed bond issued in

January the 5-year and 5-year benchmark issues with combined volume of 2.5bn

These publicly placed bonds were aimed at dlversllIng the investor base inteniationally The

state-guaranteed bond In particular attracted large numbers of new Investors There was

demand for bonds with total value of more than lbn vIa Commerzbanks private customer

network which lbrmed part of the total of 12.2bn of unsecured private placements The

total unsecured Sue volume was in the region of 2Obn
In the secured segment mortgage Pfandbriefe with volume of close to iobn antI pub

lic sector Pfandbriefe lathe amount of 3bn were issued via Eurohypo In addition It private

placements five jumbo Pfandbriefe with maturities of between five and ten years were suc

cessfully placed The volume-weighted average maturity of new Pfandbrief issues is over

seven years

Eurohypo profited from the recovery in the Pfandbrief market triggered by the ItSs cov

ered bond purchase programme which boosted market liquidity and caused credit spreads

to lighten

The Issues were well receIved by the market as Indicated by the speed of 11w placIng the

strong demand across Europe and the attractIve terms

In July 2009 the ECB placed the first of three one-year tenders In the money market

Commerzbank used the central bank money market operations principally for tlw short-term

management of Its liquidity and does not regard the liquIdIty facilities made available as

surrogate for long-term funding It therefore made very conservative use of the EBs long-

term tender transactions

Customer deposits generated In customer-oriented core business are another major

source of funding The Bank offers wide range of Investment products

The good level of access to the capital markets combined with stable custollier deposits

enabled Interbank borrowing and hence the reliance on volatile source of fundIng to be

sealed back over the year
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Pro-forma performance

For reasons of transparency we have also compared the 2009 resutts with the unaudited pro

forma figures for 2008 which assume that Dresdner Bank was already part of the Comrrterz

bank Group in 2008 Additional notes on the calculation of the pro-forma figures can be

found on page 150 of this report

On this basis net commission income decreased by 4.0 to 2223m with the deposit

margin under particular pressure because of low interest rates Conversely the credit mar

gin improved over the course of the year Loan loss provisions were 177m higher at 246m
due mainly to the etTects of the economic crisis Net commission income declined by 15.9 /0

to 2147m which was primarily caused by drop-otT in securities business The Other

result item deteriorated by 48.5 to 98m due in particular to provisious for litigation

risks Operating expenses decreased by 1.2 e/ to 3862m This was attributable in part to

higher payments to the Deposit Protection Fund and one-off increases in payments to the

German Pension Protection Fund in 2009 Alongside this there were the ongoing costs of

the Dresdner Bank integration during the period under review However strict cost man

agement made up for these negative factors With an operating profit of 170m tprevious

year 824m the segment made positive net contribution to the Groups results

Restructuring expenses of 338m were incurred in 2009 in connection with the integra

tion of Dresdner Bank

Main developments in the financial year

Leading bank for private customers

The new Commerzbank is one of Germanys leading banks in the affluent private customer

business serving about 11 million clients Our various Group divisions have gained prime

positions in the German market in Private and Business Customers Commerzbank is the

number one branch bank with the largest branch network It is leading wealth management

provider with the highest number of outlets in Germany The comdirect group is the largest

online broker with 1.4 million custody accounts Commerzbank is one of the nations biggest

lenders to private customers granting totat volume efSgbn

Merger reaches key milestones

The first joint product became available in both banks shortly after the acquisition in Janu

ary 2009 During the year the first location mergers in the Credit and Private and Business

Customers divisions took place and the call centre activities of Commerxbank and Dresdner

Bank were fully integrated into Commerx Direktservice In November 2009 we were able to

merge the two banking centres in Frankfurt and complete the staff placement process for our

segments central units We are now phasing in the new business model which is specifi

cally oriented to the needs of our customers

Following the acquisition of Dresdner Bank we also pressed abeam with focusing on our

segments core business we accordingly sold the cominvest group to Allianz In addition we

cut our ties with private bank Reusehel Co and withdrew from number of foreign activ

ities in Switzerland Belgium Austria Monaco and the United Kingdom
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Range of services expanded

the changing needs of our customers in reaction to tile ongoing turmoil on tite tiobal finan

cia markets took centre stage in the securities business We responded to the resulting

demand for advice with high level of advisory expertise accompanied by innovative invest

ment products for every type of investor outlook Our focus was on assel rtctnagement

products that enable investment portfolios to be structured appropriately and tcltieve coot

petitive performance Our product solutions for conservative investment str were

especially well received by large number of customers

In ttte deposit business we introduced high-interest investment accouttt with an interest

rate of 3.5 as the first joint product for new and existing custotners of Cotttiiierzbank nnI

Dresdner Bank The launch took place only two weeks after the takeover of Diesdtier tank

The efforts of the two banks were crowned with success in this their first joint citinpaign

Since Easter 2009 our free current account one of the most successful sttttdatd prod

ucts tn Commerzbanks recent history and our second joint product has also been available

to all Dresdner Bank customers too

Since mid2009 we have been issuing Commerzbank prepaid credit cardi and these too

have been greeted with success Our card partnership program was atso expanded with the

issue of the BahnCard credit card in cooperation with Deutsche Bahns bahn bonus schente

for example This gives Commerzbank the opportunity to demonstrate its st rllJt Its to over

four million BahnCard holders

We were able to augment our expertise in the pensions business too Our pettsiolt

experts now share their specialist product knowledge with our customer advisers Sales of

company pension scheme products for example were significantly boosted iii the business

customer segment thanks to the assistance of our pension experts

The life insurance sector suffered marked decline owing to the itlipact of inarkit condi

tions on the single premium business Attractive pension solutions sucit as petiotl-cettaiti

retirement annuities based on certificates were unable to halt this trend Our cnstomer ad

visors therefore concentrated their efforts on the regular contributions bttsines.lhis bene

fited from the successful latinch of pension solittion for children and by offer itt0 govertt

ment-approved retirement pension products

Advisory services strengthened

Coinmerzbank is committed to its tried-and-tested Branch of the Future model llte success

of this concept is based on the installation of the latest technology in an attractive opett-plan

branch layout Self-service technology and the outsourcing of administrattve ttinctions ntean

that mitre time can be devoted to looking after and advising the customer Since 2000 target

branches have also been able to benefit from this scheme thanks to the lauttclt of tlte Branch

of the Future PLUS model Altogether over 200 branches switched to Btaitclt ni the Ftttuie

model during 2009 Almost two thirds ot the former Commerzbank branch itetwork has now

been updated with more branches to follow in 20J0

In order to improve our advisory service we have designed consultattc and infornia

tion tool to make asset management advice more understandable and transpatent tot our

customers This tool simplifies the task of providing comprehensive advice that is in keeping

with the customers indivictuat investment strategy and enables the advisoi to tttake thin most

appropriate recommendations regarding products and next steps The appticttioti now inle

grates the memorandum that has become compulsory element of every consnltatiott fol

lowing an amendment to the German Securities Trading Act on January 2111



SI rn Report 89

po

85 Rn Ic nO or

In id di 101 11 iiiulRiiI lii quail Dy If 001 diiso t/ proeen SC We Ii dVC iun null mu

rai iiin etirS as or saiti all 14 001 ein loycs ho ss ark an advisory cap itv

lea rae it ss 10 fill 08 tue new consul 11081 inorind tm and ri auaq ems ret Civ lit
111119

on how to tar kk hit ext ra As assoeia ted ss ith hr rnerqc

hi orde to eusu operatioi ai ontinUit ha mg the 101 alion merq rs aused th inte

qratiou of Di esdn ink from 11 onu irds th branches Fiobm Dortmund lhrd

sod Kelkhetni were mr iqed in pilot proleet omrnerihank and Di esdner Bank have beer

under the sauu roof in those lot ations sie Dr enih 2009 he etions of ustomers and

stall to 1115 Ill iS uucl LI ran eli inerq ers 1181 bet analyzed iid th lessn ns learn en le

into the prepai ations for setting up the joint brimueb network

Qutook

In the roup is is ion Priv rid suit ss ustoin rs he ma in vent of 20 10 88111 ii In

inei qer he een Lii dish ihution ehmn is of omixi hank and Ii esdner Batik We are set

to enierge is single hrand for the first tone in the suinrnei of 2011 onmerbmk will

her has the most ext eilsis braneh and ads isoi tss Irk of auy of ermany big banks

Pu ora neto ark ss ill follow the pal let ii of the lii iir Ii of the utu ii iotA is sueees shill

ultodiit cd by nnuiei hank 41 branehes ss ill hiw iWilt had to the ness models by iTnd

2114

Eu 2010 ou fo us isdi on hoostuig earning pros ding nioi intensive advir in all

product ateas he sm unties 1111 dc posit busin in particular stands to heuetih ft orn St

bili iii lie equity markets as rismg intl rest rat rom hep ternber 2111 Allianz will

he tb pros ider of insu ranec arid pen ion pm oduel Itt is part ei ip enables us to on

liii uc to expand he ranq of se 15 iees we fthr in the fn Id of pei isi otis and insurance

Pu spec ills ads isc ry seix es will help enbanec our pm ofik ts leading provid to

is ha king and hi shm es ilo mers In ord ho dis tin gru sla Oil else from our orn

ti lots have vel opt ci ki ge of inea su for 2111 ha situ prove 11 qia Ii of

oui ads ny ce even bee thsa nfbeoim un eialiuisbips with out

lou is

Weath Management

We iith \lanagein at al the nc omirieibank comprises out olfering to high nc orth

pin it us lou ters 11 10 11 ke aspi de man cI on hen in ancia servO es prov uI rs he

na rq of ir too instil utious omnierihank tad Di sdn Bank means we aim oIly an

cv more ffeetis sass men togethei 5w are one 01 the ieadumg l05 icOn as the Ciii lii

na rke is iou od 100 employ cc at orations II mrou ghoul lb eou otry Iii rile rg er

Ii as cn abic us to mu a4 furl he mi
pi

OW mel to be qu 811
ty

If Lie cls ce offer ss biB

dec pening our capital niarkel spertise and cvpamtdmng our servo rang

Despilt lhc lurmoil on the global ft nanc al markets ealfb Management again able

to make pos his cant mihci tO to Itic segment result the eid ft he year ssc oio thy
held

iround 37101 ustoiner nil midst cs iii ertmmans ad iiveinhourg and crc entrushed with

sets 111 lb 4/ba

Ii Wea Maim age in eim me Ol cc nI ia till ou our con usiness and thus am grow lb

in rnumny We are not auth ig amiy of on tomci 51 ithees posts and we are retaining

comm agh ogiahieal ens eu au uhsid nmaimt ama noun for us is oinrnmnbauk tntei



90 Commerzbank Annual Report 2009

national S.A in Luxembourg which will hencetorth act as the hub br the iiileriiatioiutl

wealth management business We also have specialist team iti Frankfurt tin oks after

international clients

Focusing on the client

Our joint wealth management offering is being expanded to reflect customer ego ireuments

we have involved the customer advisors closely in this process as well as askiitg our clients

for their views directly One of the resulting changes is that our new structure 1W lIters oii

customers acttve risk management with an integrated approach to assets amid onservntle

orientation Moreover the family office solutions successfully established by resiluer Bank

are now being offered to Commerzbank customers Furt herntore coopera in ttoi re ch iselv

with the Mittelstandsbank enables us to offer customi ed wealth solutions to eutrepreneurs

that give egual weight to our clients personal and business requ ements s.scntialtv we

always aim to find the optimum solution for each individual customer the dual mdvisorv

model unites the relationship managers widerangine understanding of tie customer with

the in-depth specialist knowledge of our wealth rnanagetnent experts

Outlook

Coinmerzbank and Dresdner Bank largely harmonized customer contact iii Wealth Manage

ment during the reporting year SO lhe main emphasis at the start of 2010 has beett to ittlple

ment the new offerings The advisory teams will fitially be merged at mid-veac Wealth Mait

agement will then have 41 integrated locations operating under the new bratot

Credit

in the Private Customers segment Credit is responsible for all matters related to lending it

the market interface This integrated approach allows us to provide products tailored ti tIme

client in the Private and Business Customers division as well as in Wealth Ma uaijemuent and

to implement efficient processing methods and valueoriented portfolio nttitaitetttemtt

in 2009 we were able to improve our earnings in the credit business wit Ii lrisate aith

Business Customers We furttier improved average margins while leaving tending stmtnlards

virtually unchanged As expected we were unable fully to compensate or the elieduled out

flows so the lean book declined slightly

The merger between the service offerings of Conimerzbank amid Dresdner Bank saw

important steps being taken in 2009 to ensure that our customers will he ottere it an even

more attractive range of products in future For instance in the consumer credit tiusimiess the

strategic alliance with BNP Paribas Personal Finance was placed on new coutracimmal toot

ing Through activities and measures of this kind we are building up our posit iou as one of

the markets leading lenders to private and business customers following the integratiomi of

Dresdner Bank the first mergers between the two banks credit-processing units took place

Employees from both banks have been working under the same roof at our kfissetstieitmi

premises since November 2009
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The deposit volume declined slightly whereas the custody volume rose markedly Interest

and commission income declined owing to market condi ions hut this was largely oltset by

positive net investment income and rigorous cost management in all areas of eomdireet

bank

There was particularly high demand for the current account and the lagesgeld PIUS

account Furthermore comclirect bank reached two iniportant milestones in its growth pro

gramme the current account with guarantee If satisfaction was greeted with enthusiasm by

customers as scon as it was launched wtiile the t1US investment advisory service also till

the right note by providing conimissionfree advice using systemsbased riellimendations

Commerz Direktservice activities merged

The call centre activities of Commerzbank and Dresdner Bank were nierged ally ill the inte

gration process Commerz Direktservice demonstrated high level of operating stability

thanks to the decisive integration and restructuring of the locations combined with targeted

measures to handle the changeover All operational and guality targets wele lot Coinmerz

Direktservice now has 600 employees and over nine million customer contacts imiaking it one

of the biggest service providers in the German banking sector

Outlook

Stnce
acqutrtng chase comdirect group has pursued two-brand strategy using the eootdirect

brand for the direct tianking business with private customers aiid the chase hromd hir ash

tutionat partners The group has four main strategic thrusts

Firstly it is fully committed to titrning itself into its custoniers principal hank throuitti

extending the range of products and services on offer while also improving ieiess to is
tomer services and direct banking advice

Secondly the comdireet group is striving to expand its market teaderstull in tie online

securities business and gain market share in the banking business Particular elliphasis is

being placed on broadening its brokerage services through the addition If nen teitures and

asset classes

Thirdly the cooperation between comdirect and chase should result in the ilentihcation

of cost and earnings synergies Particular attentioti is ro be paid to increasing tie effeeliye

ness of B2B sales an area which has benefited from reorganization anit extra staff amid

to expanding the range of products and services cffered tiy chase Our ohjeehive is to turn

chase into the leading B2B direct bank in the German market thanks to intensive marketing

targeted at the various customer segments

Fnurthly the group intends to continue optimizing its IT architeeturi si itli time aim If

realizing efficiency advantages and making it easier for customers to access iIilnditects

services

Because If its focus on direct banking advisory services by mid-2010 conidirect group

will withdraw completely from providing n-the-spot advice at the business prenuses If

eomdirect private finance

In 2010 Commerx Direktservice intends to press ahead witti the integratiomm if its two

locations white also expanding the cross-brand expertise of its agents not setting up

an advanced technical platform Commerz Direktserviee also plans to increase time iist effe

tiveness of its internal services by implementing targeted efficiency measures amid realizing

cost synergies
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because of the adverse economic climate during the financial year 2009 Administrative

expenses came to Tl334m up 63.5 on the previous year 8Tl6m The Mittelstandsbank

segment achieved total operating profit of 584m previous year 719m

Performance on pro-forma basis

For reasons of transparency we also present the figures for 2009 in comparison with the

unaudited pro-forma figures for 2008 in other words as if Dresdner Bank had already been

part of the Commerzbank Group in 2008 Further information regarding the presentation of

the pro-forma figures is given on page 150 of this report

Net interest income rose from Tl944m in the same period of 2008 to 2143m Whereas

lending to small and mid-sized businesses benefited from higher margins low interest rates

led to fall in the net interest income contributed by the deposit business

As expected in 2009 we had to make provisions for possible loan losses of 954m which

was 398m higher than in the previous year Against backdrop of rising corporate insol

vencies this related to the German corporate business and also to an increase in provisions

for possible loan losses in respect of financial services providers in other countries

Commission income fell from 1000m in 2008 to 880m because of decline in business

opportunities owing to the difficulties affecting the economy and the capital markets

The trading result for the reporting year was 93m due to declining valuations in the

credit hedge business

Operating expenses were Tl334m up 8.0 on the previous years figure of 1235m
The rise is principally due to special effects higher payments to the deposit protection fund

and charges incurred in connection with the merger Strict cost management partially offset

the increase

Overall the Mittelstandsbank generated an operating profit of 584m which was the

highest contribution made by any of the core segments The drop of 581m compared with

the previous year can be accounted for mainly by the higher risk provisioning necessitated

by the economic situation

Restructuring expenses of 74m were incurred in the reporting year in connection with

the merger

Main developments during the business year

Strong market position expanded further

The merger of Commerzbank and Dresdner Bank has made us into an even stronger partner

for our customers The group division Corporate Banking now has share of about 13 of

the SME market and handles around 30 of the German trade services business The high

degree of client overlap confronted the group division Financial Institutions with signifi

cant challenge as regards stabilizing the combined market share Our efforts were success

ful and we maintained our position as one of the leading Euro transaction banks and

providers of full range of payment services
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Stable business model with focus on core competencies

Our customeroriented service approach which includes developing tailotcd soliitioiis for

our corporate customers is key component of our business model By hriiiiinit together

the strengths aud expertise of two traditionrich bauks we are able to provide in even wider

range of enhanced products and services In our view proximity to the cttstoiner is crucial

By expanding our domestic distribution network to 50 offices serving SM clients and

seven centres serving large corporate clients we are makiug our batik even nor accessible

to our customers

Internationally our service is specifically targeted at German corporate customers that ilo

business in other countries we thus support small to midsize terrnan comtianos iii all their

activities abroad We also provide services for foreign companies active iii liii terinan

market Unlike other major banks we focus on crossborder business We ri boning tin

service we provide so as to tighten the links between Germany and other con nines on the

basis of the triedandtested Mittelstandsbank business model Abroad Coni inirzbank is

represented in all the financial centres of the world fri Western Central and lasietn Europe

as well as Asia and North America In addition to our own brandies 55 lots two suIt

sidiaries in Eastern Europe BRE Bank in Poland and Bank Ftouio in Ukiaini In autumn

2009 we opened our third Chinese branch in Tianjin Wi also have glol al netsvork of

40 representative offices through which we assist German companies with tloir expoits in

particular

Our investment banking arm is key component of our service antI svorks cli sits svilh tb

Mittelstandsbank In contrast to the traditional concept ofinvestinent tiankinii iitr tiirpiirate

Finance Advisory service has been set
tip

to offer clients initial prottuctnintiit olvice toil

reflects their strategic objectives Our Client Service teams which consist of ielitionslnti

mnatiager and the relevant industry ezperts arid product specialists art always riailv to nIp

customers implement costottdzed solution

Commerzbank reliable financing partner

In order to nieet our growth targets and nicrease our banks competitis iiiss svi tiisi

initiated and rolled out raft of new sales activities hrougb thcse measures we are ilso

shouldering our responsibility as the biggest tender to German SMlis we are lois acting as

rcliable financing partner to small and midsized companies even in the inrnint difficult

economic sitoation arnt doing everything possible ci crisnre that we antI inir ensloinirs can

look forward to better times ahearl

Our Ilousbonk loan is offered to existing clients This permits us to nnet lie tiguidity

reguirements of SME customers atid cnables them to plan with safety tin the tiisis if fixcd

mediumterm commitment Oum ordinary right of temnnnation is waived for pinioti ot ttoee

years

Consrious of its responsibility to extend cmertit to German businesses mob toti tend otT

the iniminent credit crunch as companies seek financing for the upturn in 20 Itt Commiri

bank launched an additional Sbn loan programme at the entl of 2tttt9 Our focus is in coot-

panics with fomwardtooking tiusiness models In addition Commcrzbank is itriss mc tot the

financing provided by the publicly funded KtW develoamneut bank under thc tennis of the

governments economic stiisiotus packages and It Glabal credit facilities tiasc also ben

agreed with the European Investmncnt Bank and development ha nks ru ii
tis liii lenimian

federal states These loans are particularly attractive form of financing for conipans since

the interest rate advantage granted by the support programmes is passed on liv ooimmnrz

bank to its customers in full
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Our Financial Engineering specialists provide our customers with tailored financial solu

tions The range of servtces offered by Financial Engineering is notably inno\ ative Where

Financial Engineering is concerned Commerzbank aims not merel\ to tolloo lie markets

but to have significant influence on them as the frentrunner in structu red liuaiieiioj Ii

addition to structured financing Financial Engineerinq als offers syndicate huancincj as

well as mezzanine and advisory services such as succession planning and rating consulting

In weak economic climate intelligent liquidity management is also of central importance

to many companies Ilere we can offer needs-oriented solutions for securing liquidity these

may involve optimizing the clams management process improving cash manage nient clii

ciency or issuing Cash on Demand card The success of our club deal and borrowing base

products stood out in the year under review There is great demand for chili teals toot

the SME segment at present since large syndicated loans are hard to obtain in the current

market environment In club deal number of banks jointly meet comntiaov liliancing

needs by forming syndicate structure Our Borrowinq Ease product enable uslotoers

finance their current assets flexibly and let their credit line take breat hde hey

adjust to seasonal demands for example in return the bank takes the current tssets into

account as collateral

Sector knowledge essential to in-depth understanding of customers

In order to look after our clients properly we need indepth customer knowledge uol deeb

understanding of the sectors in which they operate so as to make balanced issesstueul of

companys individual situation with due regard to the challenges lacing that sector amnl tie

prevailing economic conditions Our relationship managers therefore work closeR with nor

ket and sector analysts in industry networks These networks bring together Couimnerzhanks

expert knowledge of the particular sector so that we can offer customized si lii ions using

corporate and investment banking products

In addition our UnternehmerPerspektiven Entrepreneurial Perspectives nil ia live which

was launched several years ago has enabled us to strengthen our dialogue lIlt large cot

porate clients and small to mid-sized businesses We demonstrate the seriousness of ott

commitment to the mid-sized bttsiness sector by carryirg out studies on the tofues hat Tee

German entrepreneurs in their daily working lives discussing these issues ith them and

subsequently placing them in the public arena In so doing we have created witteranqing

links betweeti business owners ttacle associations the academic commuttit\ nit he politi

cal world In 2009 our seventh stttdy entitled Abschied voin Juqendwahn tinternehtiie

rische Strategien für den demografischen Wandel Goodbye to the obsession with youild

Corporate strategies für demographic change tackled the topic of how small md medium-

sized Gertnan companies are preparing themselves for the consequences of ilenoiqraphm

change

Outlook

The market environment is set to remain challenging in 2010 We shalt nevertheless mmtake

every effort to live up to the accolade of best Mittelstandsbank for our customers

In order to reinforce our already strong positicin we are tailoring our cmmstommierorieuted

service approach even more carefully to the specific needs of clients in ottr ore euslottier

segments By strengthening our position as their main port of call for banking scms lees

aim to increase the contribution to earnings made by our larger SM customers atol major

corporate clients In order to help achieve this we also intend to ensure that those ol our ill

porate clients eligible for the capital market benetil trom closer cooperation ssitli our imts est
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As in the previous year the Banking Products business area suffered from the more ilit

ficult conditions engendered by the liguidity crisis it was nevertheless able to provide bilat

era loans to finance trade transactions and also to support syndicated transact ions for our

clients Falling volumes in this area were offset by improved margins

in the Market Products business area Financial Institutions benefits most of all from

products developed by Dresdner Bank The Click and Trade platform iiia rket leader

in the online FT segment successfully launched by Dresdner Bank is thus being retained

Financial institutions can carry out foreign exchange and money market transaetioos on Ibis

platform 24 hours day five days week Click and Trade uses the latest technology

including live streaming pricing and oneclick trading The service is rounded off with appli

cations such as limit order Inanagement historic reporting individual user profiles mid

online help as well as market reports and currency analyses This platform is already being

actively used by many of our customers supported by 24-hour helpdesk Our trading

departnient has advisory desks in Frankfurt Londoc New York Tokyo and Singapore

focussing on the foreign exchange and money market business with client banks and the

intensive and close cooperation between Financial Institutions and these desks allows ns to

provide efficient liguidity management for our client banks

Global presence via extensive distribution network

fhe central relationship management team based in Frankfurt adopts glotnil service

approacti It collaborates with worldwide distribution network of 34 representative oftices

and six Financial tnstitutions desks in our foreign centres as well as with ttii luliai thee

Financial tnstitutions is thus represented in all the main economic areas of the svorld and its

Iffices completrient Cnmmerzbanks network of operational outlets abroad

Financial institutions offers its customers comprehensive advice with strategic locus 01

international payment operations and the financing of foreign trade This full client coveratp

package is provided by the Financial institutions teatn of relationstup managers they ai.e

assisted by product and risk specialists some of whom are based in other tonunerztiank

units The approach combines close partnership-based client relationships with tiroad

product offering and comprehensive expertise together with training fmr the slatf id partner

banks in emerging markets and is supported by uniform niarketing campaign based on the

slogan Financial Institutions partnership meets expertise

Outlook

The group division Financial Institutions takes the view that provisions for loissible loan

losses will return to much more normal levels in 2010 It has also cnnclurled iii agreement

with the IFC International Finance Corporation under the terms of the tilobal trade tin

uidity Program This agreement guarantees the partial refinancing of trade tinance claims

denominated in USD and gives scope to provide financing of up to hSl 1.2hbn oser the next

few years However the money market syndication market and sight deposit toisiness will

recover only gradually and we do not expect to see any significant hnprovernent in 20111

The strategic objective of Financial Institutions remains to secure as high Iriprirtion of

clients cash and trade flows as well as their investment and hedging flows as toissible in

order to grow alongside the Corponste Banking and Corporates Markets sectoN tinancial

Institutions also provides Commerxlaank with unigue selling proposition in the German the

mid-sixed corporate banking business thanks to its almost complete coverage iif partner

banks and partner countries The challenge forr 2010 will be to supprirt sniall anrl nrirl-sized

exporting cotnpaoies proactively as an innovative partner once German esloitts pick up

again and to win new market share frriin foreign banks as well as ierrnan /.oioiesbonken
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Net interest income rose from 667m in 2008 to 681m in 2009 In local currency terms

there was notable increase in lending volumes accompanied by significant rise in mar

gins Loan loss provisions across all units reflected the effects of the global crisis and the

extremely difficult situation in the region with Eastern Europe especially hard hit Loan loss

provisions for the segment as whole climbed 622m to 812m over the year Net com

mission income declined by 11.7 0/ to 174m due in particular to currency effects The

steep fall in net investment income was the result of the sale of equity participations in 2008

Operating expenses fell 11.6 to 488m in 2009 Our cost reduction and restructuring

efforts have already born fruit and will be continued as planned The negative impact of loan

loss provisions led to an operating loss of 374m in 2009 compared with an operating profit

the previous year of 313m

Pro-forma performance

As mentioned above pro-forma comparison for the Central Eastern Europe segment

produces only minor differences For the sake of completeness we are including some brief

pro-forma information Notes on the calculation of the pro-forma figures can be found on

page 150 of this report Based on the unaudited pro-forma figures operating profit before

provisioning decreased by 13.5 O/ to 926m in 2009 Loan loss provisions rose by 623m to

812m over the same period Operating expenses fell by 12.9 to 488m An operating

profit of 321m in 2008 turned into an operating loss of 374m in 2009

Main developments in the financial year

In strategic terms all units focused on the early implementation of restructuring initiatives

and measures to boost efficiency The emphasis was on reducing risks and costs optimizing

funding and liquidity and stabilizing existing sources of earnings while tapping new ones

The integration of Dresdner Bank in Central and Eastern Europe progressed according to

schedule The business of Commerzbank AGs Hungarian subsidiary was integrated into

Commerzbank Zrt The integration projects in Poland and Russia were also driven rapidly

forward

Despite the difficult market environment we succeeded in winning over growing num

ber of customers to our attractive products and services In all the number of customers rose

by nearly 570000 to more than 3.7 million making Commerzbank the leading German bank

in Central and Eastern Europe Our customers needs are served by close to 9800 employ

ees across more than 600 branches

There was particular focus on the further development of products and services for

small and medium-sized business with cross-border operations Although reduction in

import and export activity in 2009 led to an overall decrease in cross-border revenues the

customer base was strengthened further thanks to the improved product and service range

The Central Eastern Europe segment now has more than 3200 international cross-border

customers
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Range of products and services expanded

By further developing its product and service range BRE Bank was able to coliaioe its vooi

petitive position in 2009 and cushion the effects of the financial crisis

In corporate customer business BRE Bank rolled out new customer reIatioielop nail

agement system CRM Drive This application enables integrated manageiltelil of ittsloiiters

which in turn boosts crossselling and hence the distribution of products lint 10 11 tie up

capital Very much in line with this drive to expand no ricapitalintensive toisriicss the bios

on the product side was on improvements to cash management applications and pus 11111

solutions New functionalities were added to the webbased electronic buiiikuiot platform for

corporate customers iBRE Direct exchange of data between Coinnierzbank oul BRE bank

was also introduced on which basis orders of customers common to 10th banks can In

processed alongside each other with immediate effect

The product and service offering for corporate customers was also expanded bough tire

launch of prepay cards and new liquidity management solutions using cash pooting

The private customer offering was likewise expanded further ustommmirs of iii aiol

Multibank are able to effect contactless transactions using Masteftard plyllont rards iii

which payments are made by presenting the card to special reader saving 1111

Multibank wrrks in conjunction with AXA Zvcie IL S.A offer its custrrllrs the Active

Funds Portfolio torm of asset management that was pres iouslv the preserve if affluent pn
vale banking or wealth management customers

mBank launched the Aspiro open distribution platform for tinancual pro bets last Novein

her As palt of the BRE Bank Group Aspiro incorporates the distribution iretoork of nibank

and partly that of MultiBank

Awards for performance

Multiple awards won in 2009 bear testament to the capabilities and recoqrritioir 01 oirlv of

BRE Bank in Poland but also its subsidiaries BRE bank won the gtk ltusiness-liieirdlv

Bank award given by the Warsaw Institute of Banking and the PolishArnricami iirrudt

Business Advisory Foundation In addition Euromoney magazine acknowledged the strong

expertise and transparency of our Polish management team nalimilig it BestManuojert ion

pany in Poland

There were also various awards for the 1BRE electronic banking platlommri 1111011 tIre Intel-

national Global Finance magazine named Best Integrated Corporate Bankimrq tlatformn

Euromnoney once again picked BRE Private Banking ft Wealth Management as its

Private Banking Instil ution imi Poland

Outlook

BRE Bank sill continue in 2010 the measures that were introduced with BRI 101 in 201

particular focus wilt be on increasing efficiency in II and olJeratiomms 1111 rlreasmlrcs to

increase retail and corporate banking revenues BRE Bank is also planning slip flIl
ret

working within the BRE Group in 2010 in order to boost crossselling nub

develop the IBRE platform The emphasis in corporate customer business wilt ti iii further

developing business that does not tie up capital including cash management services mud
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Outlook We expect the market environment in tJkraine to remain difficult iii 2110 We will

therefore continue to concentrate on the restructuring programme with clear focus in

terms of target groups Portfolio reduction and the rocusing of risk inanagetitcot lit nit

impaired and probleirt loans in separate strands are priority areas Atteo ti iii will also he

devoted to centralizing backoffice units and thus achieving cost structure iniproventettts

Commerzbank Eurasija SAO Moscow

in hght of the worldwide financial and economic crisis risk reduction and acti\ itowosiziog

were top priorities in 2009

Risk management capacity had been expanded and local intensive care cant set
tip

in

2008 which enabled large parts of the atteetcit portfolio to be redo ced or rest ri iet cit io

2009 in order to stabilize relationships with customers Proactive earlyu aroioq systenis

which determine the relevant risk paratneters per customter such as seositivil\ 10 ronlite

depreciation or commodity prices allowed contact to he made wittt the tustoitiers in gues

tion at an early stage and in large number of cases the potential risk could tie ivoitled Ito

portfolio was reduced by about 30 o/e pruning it back to core business

Another area of focus in 2009 was the itttcgration of Dresdner Bank ZAO Otto ommerz

bank which included expanding the product range for customers of the former Dresdner

Bank and building up relationships with customers this bore its tirst fruits iii 2009 when

customers of Dresdner Bank SAD gained access to the modern cash mattagenieiit and trade

financing products This gave lasting tmost to the customer base of the new onitiierztiank

Eurasija SˆO

Outlook The measures introduced in 2tt09 stlould continue to niake an impact in 201 In

strategic terms the bank will concentrate on services or Russian blue chips titit the elite of

the Russian SME sector which forms the backbone of the Russian economy oiiiinerzhaiik

Eurasija SADs core target group also inctudes subsidiaries of German iomtianies

Central Europe

Czech Republic and Slovakia

Despite the economic environment we further expanded our position in iross-lititdet batik

services for Czech arid Slovak companies in 2009 relating in particular to narantces

securing internationat trading transactions and cnnsilerabty bonsteil revciities in this area

Even though the Czech Republic and Slovakia were less affected than nnist tastiin Pu riipea

countries by the crisis we restructured our lendinct portfolio in favour of sitmalt and mcitiutn

sized companies and significantly reduced it overall Ioarm loss provisions ss en Petit to hiss

level following the successful restructuring of individual credit exposures
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Outlook We expect the environment to remain litficult in 2010 As such risk inanilgelnent

and cost optimization will stay at the top of our agenda We want to broaden our earnings

base and build on our position in the Hungarian markel by improving the realization of exist

ing crossselling potential

Other activities in Central and Eastern Europe

Microfinance banks

Commerzbank has minority interests of between and 21 in six Proreitit brinks in

Albania BosniaHerzegovina Bulgaria Kosovo Rornania and Serbia These hn nks speeiitli/e

in supporting ultrasmall small and mediumsized ht.sinesses in their own eottittries with

loans and other tinancial services They also olfer savings aitd time deposits III ctirreiit

accounts for private customers the majority shareholder is ProCredit loldin AG the told

ing company of the ProCredit bank group Further international linanciat institutions inetint

ing the European Bank for Reconstruction and Development the KfW Grout till the In er

national Finance Corporation are also shareholders in ProCredit Bank Romania these Ire

Credit hanks posted relatively stable performance despite the economic and tiieineiat crisis

In Belarus the Bclarusian Bank for Small Business established in conjnneflon ith utter

national development agencies and US Shorehank International and Shore tap International

has four regtonal centres in Grondno Mogilev Brest and l.ida alongside its main Minsk

location To date more than 1000 loans have been grantetI across the cotttttr\

lt remains our aim to participate in the dynamically growing nticrofinance sector in Cen

tral and Eastern Europe and in so doing to realize opportunities tor Comment ank

Promsvyazbank

Commnerzbartk holds 15.3 0/ minority share in Russias Promsvyazbank lniinsvvaz

bank is one of Russias leading private banks with ope rations in corporate customer private

customer private banking investment banking and SME business As tt Deeeinher 31 2010

the bank prnvidcd services to niore than niitlion pnvtte customers and some 10100 hnsi

sses

In 2009 we appmoved our participation in capital increase by the barmk itt proportion to

our current holding Following tile capital itteasure ssith total olumne of Nt Ii 24bn ttte

EBRD wilt be new shareholder in the bank with an 11.7 0/ stake
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Outlook for Central Eastern Europe
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Shaping growth Arnd Zinnharclt right CEO of Software AG and Herbert Tracht ReLitionship

Manager for Large Corporates at Commerzbank work together to shape growth Software AG has more than

10000 Customers in 70 different countries and is global leader in the area of business process escellence

Commerzbank has been its business partner for decades The cooperation is characterized by mutual respect

and considerable trust This allows Commerzbank to offer the company optimum financng solutions every

market environment enabling Software AG to grow further

____Ti
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rJj IHI
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Fixed Income Currencies

The Fixed Income lii
Currencies FIC division had good year in the are if customer

drrven trading activities in interestrate and foreign currency products and their derivatives

Interest rate hedges for issuers were also very popular on the hack of the healthy level ii

eurozorie iSsueS

Shared product platforms

During the year under review the FIC division focussed primarily on expandi the product

platform shared by Dresdner Bank and Commerzbank antI merging the customer bases The

division is jointly represented across the worlds most important financial ieulres meanuing

that customers benetit from round-the-clock service The group-wide sale channels are

crucial to the success of the FtC division Products anti services are provided thnortjh these

channels to corporate customers rf the Mittelstandsbank and private customers of lie nets

Commerzbank The eBond and ClickbTrade FX electronic platforms which were rievel

oped inhouse at Dresdner Bank are now available to all customer groups Inch provides

additional development potential for the division

Sales strategy rewarded by customers

particular highlight of the year was the satisfaction expressed by custorrrems with the

Banks new sales approach Our customers value the structure and expertise of tIre new sales

division in the FTC Sales area which takes holistic approach to
fulfilling

the reeds of eaetr

and every customer assessment of our expertise was also retlected in the results of the

survey by Deutsche Risk-Derivate Our custimers ranked us number two overall unit rmurrr

ber one in the Risk Management anti Currencies category Furthermore orimnrerzlurnks

achievements were also recognized outside Germany with two treasury Marcrujeorenl rrtcr

national TMD awards in the Best Batik for Risk Management in Europc atol ton the first

time the Rest Bank for Financial Supply Chain in Eastern Europe cateqoirus

Outlook

In 2010 we will continue to focus on expanding our base of corporate retail mmml irrstitutiorrrl

customers and utilizing the groupwide salcs channels more iitensively It is mi point to him

sotidate our position as preferred partner for risk management anrd strmrctumreut solutions

The expanded sales channels represent real opportunity for FtC to he everm mmmore effhierit

in placing its products in the market
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Mandate and transaction volumes Increasing signIficantly

Even in the first quarter of 2009 the Debt Capital Markets Bonds and lebi Capital Markets

Loans units had already acquired numerous management mandates for corporate bonds and

medium- and long-term syndicated loans in Germany and Europe In tenns of benclunark

deals alone with volume of over SOOm DCM Bonds took on 92 management mandates

during 2009

The excellent position of this area is also reflected in number of ranking lists for exam

ple Corporates Markets is ranked number one bookrunner for German bank bonds anti

German Pfandbrlefe and number three bookrunner for Gennan DCM The Bank is also tmm

ber one bookrunner fOr syndicated loans in Germany and again received lime prestigious

Euroweek Award as the best arranger for German syndicated loans Over time last six

months of 2009 the Equity Capital Markets ECM and Structured Finance nniis benefited

significantly from the market recovery Corporates Markets also heads the ranking in this

area as number one bookrunner for German ECM

Outlook

In 2010 Corporate Finance aims to continue playing dominant role in the Chnnan market

and European core countries reinforcing its leading market position in pnmvitliimçj financial

solutions for corporate customers Corporate Finance will continue to expand its market

presence and the number of transactions it supports

Client Relationship Management

in line with the objectives of the new Commerzbank the aient Relationship Management

division focuses on serving well-known German multinational companies selictett German

family companies In all key industrial sectors and companies from the international insimi

ance sector The division Is also responsible for taking can of leading private equity

investors and well as the lederal Government and the individual states In order to otTer our

clients customized solutions we work closely with the relevant product specialists from all

areas of the Bank

The year under review was dominated by the successfui Integration of tti Client Rela

tionship Management areas of Dresdner Kleinwort and Commerzbank which combined the

investment expertise of both banks in one sector-based service approach

The diversity and significance of the mandates transferred to us In the iebm and Equity

Capital Markets units and the increased perception by customers of Commerzbank as

strong partner In Investment banking have played key role in the business sumctess enjoyed

by this division however we have aiso been able to significantly increase our market share

In the traditional corporate customer business

Outlook

In 2010 we intend to combine the individual strengths of both banks in mew Corporate

Banking service model within the investment lank and continue successfully uleveloping our

customer relationships
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In contrast net income from trading Improved considerably from loss or 821 in in 208

to profit or 197m In 2008 net Income from tradlr.g was adversely imparted by one-off

effects related to the financial crisis particularly losses on total return swaps Positive valu

ation effects on derivatives and the profitable unwInding or total return swap positions con

tributed to the positive trading result in 2009 The losses reported in net investment income

were reduced from 126m the prevIous year to 87m in 2009 Whereas 21108 was liii by

an Impairment charge on an Iceland exposure 2009 saw value adjustments 111 assets or

Commerz Real and disposal losses

Operating expenses Increased slightly up 2.6% to 664m One reason r.u this was the

first-time consolidation of Deutsche Schiffsbank In view of these trends tiii segment re

corded an operating loss of 837m compared with loss or948m the previous year Given

the altered prospects for the performance of A13F the goodwill or this segment was written

off completely resulting in charge of 690m The goodwill of 5üni on the Eurohypo brand

name was also wriuen off completely

Pro-fonna performance

We are omitting an extensive pro-forma comparison for the ABI seqment as any differences

wouid be only marginal Notes on the calculation of the pro-forma figures can he round on

page 150 of this report The only significant discrepancy was In relation to operating

expenses which on the unaudited pro-forma figures fell from 681m in 20iH to 664m in

2009 due in part to the non-recurrence or costs or integrating liypothekenhnnk in Essen

incurred in 2008 Net interest income rell from 1293m to 1073m in the year under

review whereas ioan loss provisions rose from 944m 10 588m over the saint period The

operating loss went from 849m In 2008 to 837m in 2009

Main developments in the financIal year

To optimize asset-based lending business In ABF banking our strategy Is aimed at skpnir

leant reduction in the balance sheet decrease in risk positions cierisking and an increase

in profitability This also takes into account the condition imposed in connectim with SoFFin

that we reduce our total assets in the areas of Commercial Real Estate and Public Finance

We are targeting values or 6Obn for the Commercial Real Estate portfolio and 1Xlbn for

the Public Finance portfolio In 2012

As reaction to the financial crisis we stepped up our risk and portfolio management

activities further and reviewed and realigned the business models of the operating units
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Outlook

The economy is expected to recover only slowly overall which would have negative impart

on the global real estate markets in the short term particularly as this tends to lag the eco

nomIc cycle As the environment remains risky the severe recession is therefore likely to

have lingering effect on real estate markets Consequently business opportunities for real

estate finance providers are set to remain limited However the situation in ckrniany will not

be as drastic as in other countries as there has been no comparable properly bubble while

increasing concerns over inflation could actually provide some positive impetus

On the public sector financing side we are seeing governments take on record levels of

new debt to compensate for lower tax receipts and the impact of the labour market situation

higher social security spending and the economic stimulus packages Asset margins In pub

lic sector finance busIness are therefore expected to remain hIgher this year than they were

in the years before the financial crisis

With its realignment and policy of focusing on core activities that add value entaIling

significant resizlng of Its asset portfolios Eurohypo is repositioning itself By inking these

fUndamental strategIc measures the Bank is responding to the financial and real estate mar

ket crisis which has had significant adverse impact on earnings

Ship Finance

Commerzbank brings together ito ship financing actIvities

Following the Integration of Dresdner Bank into Commerzbank all of the ommerzbank

Groups ship financing activitIes are being brought together within Deutsche SchitiSbank

which has Its headquarters in Hamburg Total Exposure at Default WaD for ship shipyard

and shipping company iending is 23bn making the Commerzbank Group one of the lead

ing ship financing providers The new Deutsche Schlffsbank combines world-leading ex

pertise In maritime financing wIth the traditionai strengths of Deutsche SchiflUbank

Commerzbank and Dresdner Bank The ioan portfolio is diversified across liflirent client

groups ship types and countries

The financial market crisis and fUr-reaching recessIon have plunged the global economy

global trade and In turn shipping and ship financing Into deep crisis Shipping the

biggest driver of global trade has been particularly hard hit by the sharp deterioration iii

global trade since reaching peak In mid-2008 Declining cargo voiumes and slowing

demand for transportation together with steady increase in fleet sizes has exacerbated

the tonnage overhang in sea trade Downward pressure on freight and charter rates has

increased as result and the container and tanker segments have suffered drastic down

turns in places The container segment staged recovery on low level overall in the fourth

quarter of 2009 Meanwhile the bulker segment has proved relatively stable at moderate

level thanks mainly to demand from Asia

As result of the financial market and shipping crisis ship financing conditions on both

the debt and equity sides deteriorated worldwIde despite government measures to stabilize

the financial markets The depressed market outlook led to dramatic fall In demand for new

financing with equity raising activities for newbuilding projects almost eomnmng to stand

still In 2009 The market for the purchase and sale of tankers and container ships slumped
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Outlook

Since 2008 Commerz Reals operating conditions have changed siqniticaiitls out least

owing to the financial and economic crisis The volatility 0111 uncertainty arc tikcl to persist

in Comnierz Reals key markets in 2010 Against this backdrop stratct\ project was

launched in NoVember 2009 with the aim of further deeloping the businse model md

thus creating the basis for strengthening Commerz Reals market position clialteuqiiq

IllViiOiITii 1fl

Outlook for Asset Based Finance

As we continue the strategic realignment of the individual divisioiis of ltl that is not

underway and is already being implemented in places we are set to lake .1 tuitlier slit

forward in 2010 on the path towards optimization under Roadmnap 2012 In cii iivironiiicimt

that remains difficult we will further optimize the elticient use of our Ii siiics iiit

in particular our capital and risk positions thus bringing about qualitatise mmitio\cmmmnt in

earnings for this segment
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Main developments in the financial year

in 2009 several asset cLasses that were no longer fit with Commerzbanks customer-

focused strategy were brought into PRU The majority of these were portfolios from the Cor

porates and Markets segment related to discontinued proprietary and Investment activities

The positions actively managed by PRtJ incLude asset-backed securities ABS not guaran

teed by the state other structured credit products proprietary trading positions in corporate

and financial bonds and credit derivatives

PRUs management strategy aims to optimize value while reducing these portfolios It

comprises two equally important strands actively managing the portfolios by means of

clearly defined targets to reduce total and risk-weighted assets and preservlnq capital It is

not part of PRIJs strategy to achieve quick sale at any price as this runs counter to its

target of maximizing value In the market conditions prevailing in specific sectors lo achieve

reductions it alms instead to proactively exploit market conditions or earn out restruc

turings New proprietary positions are only entered Into for hedging or risk management

purposes On this basis PRU supports the business policy and its focus on sustainability

That Is to say It stablllzes the business model by reducing risk posItions which in turn helps

all the Banks segments focus on their specific customer business

Before 2009 was out PRU had already made good progress in reduelnçp the portfolIos

transferred to it In particular considerable portions of the Credit Trading portfolio were re

duced Most of the structured credit products have been successfully restructured or termi

nated before maturity

Outlook for Portfolio Restructuring Unit

We expect the securitizatlon markets to continue to be highly dependent on macroeconomic

factors such as International monetary and credit policy and the regutatouy environment

and specific factors such as liquidity in individual markets The third quarter of 2009 gave

off number of weak isoLated signals marking the return of investor interest lhis led to

visible improvement in the market llquidity of various high grade asset-backed investments

This trend has continued into the current year although It remains extremely fragile as

investments in these sectors depend on fundamental data and the regulatory environment

In the medium term however we expect further recovery from these markets

There has been tangible Improvement in credit trading since the second quarter of

2009 We expect only gradual improvement in 2010 assuming constanl rate of growth

and provided general economic conditions stay positive Any marked deterioration in the

market environment will have corresponding impact
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When announcing Commerzbanks acquisition of Dresdner Bank the Board of Managing

Directors also made known Its personnel policy principles which amongsi oilier things ruled

out compulsory redundancies until the end of 2011 staggered ituplemenia lion was also

agreed which meant that If the reductions went to plan redundancy prolection would

be extended to 2012 or 2013 So ftr the targets look achievable with severai thousand slaiT

having already taken up age-related short-time working or compensation otTers or having

found new direction GM-HR Is providing active support to staff in this process employing

various personnel tools Including new placement offers

Despite all these efforts which placed huge pressure on both staff and managers last

year GM-HR also had to continue fUlfilling its basic tasks to the best of its ability ilk met

the challenge of providing internal customers with In-depth support fostering internal talent

and potential recruiting external talent and optimizing and enhancing the etTeeliveness of

personnel development processes.

Enhancing people and Commerzbank via qualifications

The purpose of qualifications and staff development is to marry the objectives or Ihe Bank

with those of every single employee To achieve this the Bank has to offer tlmc right sort or

concepts geared to the needs of employees the Bank and the market We view qualifications

and staff development as key strategic tasks that make crucial contribution It ensuring our

common success In 2009 we took crucial steps in this direction

Within the new Commerzbank Academy we have bundled together nunller of iiitta

bank and segment-specific programmes Including the underlying processes to equip staff

project managers and line managers with the necessary qualifications Every unit or the Bank

will contribute its own course of lectures together with all components of Particular reie

vance to its area Based on our values and strategic orientation the Academy provides

transparent offering and high-quality qualification processes Three units took part in the

pilot project which was launched in 2009 and others will gradually come on stream

The new Commerzbank Management Programmes CMPs got off to suetessful sIan in

January 2009 The CMPs are split into development ar.d professional progratnnies for man

agement levels one to four The development programmes support fiedgiinq managers in

their development while the professional programmes help existing managers in Iheir jot

Dresdner Banks managers were integrated into the CMPs in the second quarter or 200
Since 2007 360 feedback has been fixed component of personal deveioptttent for ntamm

agers The process In which participants are assessed by line mangers coileagues staff

and themselves produces multidimensional view of behaviour and potentiai which is the

ideal starting point for planning individual development In 2009 au members of lhe Ioard

of Managing Directors and executives took part in the 360 feedback rounds and in 2010

these will also be offered to the second management level and selected project managers

As strategic partner of the Banks various areas Human Resources is tasked with plan

ning staffing with an eye to the future and with recruiting the best people to nil vacancies

and as quickly as possible To best meet these requirements hR collects inronnation on staff

members abifitles and potential as well as their goals and career aims This enables us to

systematically fill vacancies from internal candidates thereby reducing the number of exter
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development days are being held in early 2010 for the divisional board members and exec

Wives to meet and discuss the development of second-level managers After tint high-per

formers in the other management levels will be identified and placed in special pools where

their talents can be fostered Ilk portfolios are an effective way forward ror implementing

specific personnel development measures for position holders and their sIIdre%sion canti

dates alike

Joint responsibility for health systematically

Our occupational health management programme is model for other Gennan companies

and we were delighted when it was presented with the inaugural Corporate leallh Award

2009 in early November More than 150 firms took part in the competition and we came top

In the Finance/Insurance category This is recognition for work that extends fur btvoml

measuring blood pressure and handing out fruit Thanks to the cooperation we have devel

oped with specialist providers It has become uniform high-quality service throughout

Germany Our staff value the extensive offering of our health management proçjranime and

make active use of it

changing working world means that occupational health management is having to deal

with more and more instances of mental pressure The Im Lot Ausgegtictien bei cler

Arbeit project Sorted work/life balance joint initiative of the Rank and the Works

Council has developed healthy work model and identifies the factors causing our employ

ees mental stress and strain In 2009 we also analyzed an extensive range of studies and

developed measures to protect the health and perfOrmance of our staff over thin long terni

These will be Implemented In 2010 together with raft of measures to prevent health

threats These include both bank-wide projects and ideas on how to reduce stnss in specific

areas of the Rank

Our health management programme is one of Ihe Banks strategic con responsibilities

as changes In the woridng environment call for clever flexible ideas to enable the Rank to

achieve lasting success This can only happen if our employees are healthy and motivated

so we arranged seminars workshops and numerous campaigns in 2009 to euusnre that our

staff take action to protect their health Last year we focused on preventing addiction for

example taking part in the addiction week Alcohol Know your limit runninit special train

ing courses for managers and selting up an addiction help network Dresdner Rank and

Commerzbank have traditionally offered wide range of company sports activities Because

people need exercise to be healthy in 2009 we merged these offerings and linked them even

more closely with health management

Diversity management more colourful than just green and yellow

Our staff are as diverse as our customers All the dlffeent facets of their individualities an

reflected in and enrich the Bank Diversity was an everyday practice in both lresdner Batik

and Commerzbank before the integration Commerzbank has advocated for more than two

decades that the people we employ should be able to pursue their own personal life models

We respect their views orientation and values These are not hollow words Por example we

are one of the signatories of the Diversity Charter for Companies in Gennanv and for itiany
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This innovative remuneration system is based on both the long-term success of the new

Commerzbank and personal performance At the core ol the new remunerat oil system are

three models tailored to different groups of employees which will be launched in 2010

Remuneration in our subsidiaries will also be gradually adjusted 10 he new itodels as

required

Management model

The new management model applies to the first and second management levels of onimerz

bank excluding investment banking Sixty percent of the variable remuneration component

depends on individual performance and 40% on the Groups performance II Group pet

lormance is negative this reduces penalty the managers individual performance coinpo

nent As an additional sustainability component part of the variable remuneration is Ott

verted into share awards to be paid after three years

NPS model

The NPS non-collective pay scale model applies to employees of Commerzbntk excluding

investment banking who are not part of collective ernploytnent agreement lIte imount of

variable remuneration depends on both individual performance and Group perlormance

Sixty percent of the variable remuneration of NPS staff comprises performance-based pa
ment and Group bonus The amount of the Group bonus depends on the overall olunie of

individual performance-based payments made

Investment banking model

The new investment banking mcdel applies to all noncollective pay scale etnplovees and ill

management levels in Corporates Markets and Treasury Payment of part of their variable

remuneration is delayed and takes account of both positive and negative perforntttne at Giotip

segment and divisional level Onethird of the total variable remuneration is placed in bonus

bank and depends on future performance This bonus bank is intended to foster
joint respon

sibility
for results and to avoid inappropriate individual incentives in investmetil laitiking tall

of the individual variable remuneration is converted into share awards to be pa id alien three

years the other half is paid directly

In the course of revising the remuneration models Commerzbank set up Remuiteiaiioit Cottt

mince which comprises Conipensatiort Committee and an Executive Compettsalion nitintit

tee This monitors reniuneration policy throughout the Droup in terms ol tequlaior\ require

ments decides the amount and distribution nt the varahle remnuneratiomt cotttponents and

advises in individual cases The Compensation Committee comprises the Persolltlel Finance

and Risk Board Members and the Human Resources Compliance and Audit Divisional Board

Members and Markets departments The Executive Compensation Committee eoltiprises lie

full Board of Managing Directors plus the Human Resources Divisional Board Member Both

committees reduce the risks inherent in remuneration decisions as well as ensuring it
hal

between shareholder interests and business policy



Repoo 13

Remuneration 2009 Executives and nvestment banking

Tot tI

ol whic fix Umuni itt in

mint lrtdhlc ornuneratto

hI Total amount of vartable remuneration

retand fr ljst three yw
of sit iii total noutit paid

lVhClt tUtu 30 nt itt it

Amount of variable remuneratton

dependent on sustainable pet form mcr

dl Total amount of guaranteed bonus payments

relating to commenc.ement of employment

Total amount of stgniftcant contractual severance payments

of wh htq list scveranci Ot Ont

Table Rimu on 20 In in Corpo yl

ot imi iou

vvi Oi fix of it rnuncr tb 90

of witch viii it Ic romuner

to whi ft DKIB mb plan nih fit ni cot tmttmont

hI Total amount of ion retained for at least three ye

Cf wtit tat mount

of whi ii at tout ft etatr

Amount of vsriable remuneration dependent

on sustainable performance

dl Total amount of guaranteed bonus payments

relating to commencement or enpioymcnt Ii

Total amount of siqnificant contractual severance payments 52
of which qtt St Smter it co avinet

lIt iit ut td rt itt it tt 11 ii Ut toil 91 16 otit tt 80 tttt

It tI lii it Vt JOCI tin 2019 td it tic botu
ayt

its II v17 iS trtty IL

cy ot tIe lIt tiet Ott soc 0K10 Pt 000 007 qtt itt is tid tt 2008 It

itit tim to Itt tI it of pyt ii olt tttd vi it ti iii of Ole do Oatk lie

mInI it tb tot aytacn ml tt 2009

It irc tilts tO ytt pit vs tt pt ti Iii wet ot ttodit iv ii Ieqal

iS mb 20 t8 Ii ut ci Bit itt KIll itt Itt

Thanks to our staff

Ott llI 11 Icy tjt iii 1101 Id Ii to ttoqt works OUflCi Iv presett toll us oh so ii ito ni tn iq note Ut

polsi tilts for the clivahleti and uth delegates svhovc trootwot thy 0111 onslruc his

eottpe ra ff1111 ax en at ft liii ntin iu rce In tibet lit uha lie ng of fo 0111 ptc oil

thank
tjo

hi ill tYtlO ts ftii vupftotfirtg thc joint soc wxs 103 51 lttes of lIm 11005 001111117

ha nk 111 11 tIc 11011111i Ill \t ft 111 hey tjttl flit tO on of all ohleag ocx gross

Iotjefhe is as ottgthle

Table Remuneration 2009 es



140 Commerzbank Annual Report 2009

Report on post-balance sheet

date events

In midJanuary Commerzbank and Bank Audia salAudi Sarader Group aniioiioueil that they

had signed an agreement for the sale of Dresdner Bank Monaco 5A.M to parties iii1ieed

to maintain confrdentiahty about the details of the transaction \vlnch is subpil to the nec

essary approvals from he authorities Dresdner Bank Monaco 5A.M. subsidiary of

Dresdner Bank Luxembourq S.A was founded in 206-6 and is actise in lie affluent private

customer business focusing on Monaco southern France and northern tOils At lie cml of

2008 it had assets under control of 239rn and employed 18 staff

At the beginning of February both tire sale of the remaining shares in Austrian Pnivat

invest Bank AG held by Commerzbank to Zi.ircher Ka ttonalbank and the sam if the Dutch

asset manager Dresdner VPV to the management were completed the so petvino irs au

ties approved 10th transactions As at the end of June 2009 Privatinvest Bank \G erirploveil

about 00 staff and had assets under management of approximately CbOOrrn As it he end of

2008 Dresdner VPV employed about 60 staff and had .2bn in assets uniter inintaqenrellt

On March Polarrds BRE Bank announced capital increase with an rspictenl inflow of

funds of 2bn Polish zloty approx 000ni Cornrnerzbank will exercise its subscription rights

in full in the planned capital increase of BRE Bank in which Commerzbank holds around

69.8 0/ of the shares The resolution on the capital increase will be on the otenila of liii

Annual General Meeting of BRE Bank which will take place in Warsaw ott 30 2110

At the beginning of March Commerzbank acquired further 26.23 i/u holding in tikrairies

Bank Forum and in doing so increased its stake to 1-19.3 20 the shares derive front iii indirect

holding of former minority shareholder who is no longer shareholder following he sale of

its umnts The parties have agreed niaintain confidentiality about the pnrcliisn price toil

other details At an extraordinary shareholders meeting on March flie shnncloildiis of tank

Foruni approved capital increase of 2.42bir llkrainiae hryvriia approx C24lnO omrnniert

bank plans to participate in the capital increase in proportion to its hohilinq

After Commerzbank AGs announcement in November last year that no capital paynients

will be made in 2010 on profitrelated instruments such as profitsharing -iinifiates arol

silent participations due to the poor results for 2009 it was also anrtouttceif at lie
heqitrrtittq

of March that rio payments will be made on certain payment dates for trust Pie terre St rue-

lures where servicing is dependent on the distributable profit of .onimerzbank AG

Investors in Commerzhank Capital Funding Trust Ill can expect possible tns mnents iii the

last twi quarterly payment dates due to the quarterly payment schedule ito uxtunt to wtnctr

the corresponchng reguirements have been met carì therefore riot tinallv to ifetermnriried at

present but has to be assessed at the time of these payment dates

There were ito other significant business events
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Expected developments in significant items

in the income statement

We do not expect any significant change in net interest income for hnanciiil cal 2111 Oiti

pared with 2009 The task in 2010 wilt be to stabilize interest margins Iollowiiiij lie improsi

ment in 2009 Provisions for possible loan losses are expected to be reduced iii 2010 to

around the level of the combined 2008 figures or Commerzbank and Dresilnir ltaok plus iii

unwinding effect In the Asset Based Finance segment and Eastern Europe in particular

however we expect the risk provisioning requirement to remain very high In lie Mittel

standsbank segment we anticipate that rising loan loss provisions in Germuin\ ditc to cor

porate insolvencies lagging the recession will be outweighed by fall in loiui loss provi

sions abroad in the Financial Institutions area Net commission income is expected to risc in

2011 owing in particular tc the improvement in the market environment Particularly in light

of the high volatility in the financial markets and the resulting impact iii lie valuation of

financial instruments it is difficult to make forecast br the trading result loicver oe

expect significant improve ment in the trading resti It in the Corpora tes ike is and rt

folio Restructuring Unit segments in particular which should in turn mean iii iniprosed

trading result at Group level in 2010 Operating expenses will be driven by iou conflicting

factors in 2010 Strict ongoing cost management and the realization if syneigies ill push

expenses down but continuing implementation expenses or the integral ion if Dresdner

Bank will have the opposite effect On balance hoseve operating expenses are expecteil to

fall slightly The Comnmerzbank Groups operating result is likely to be siqnific.uillv iniproved

yearonyear in 2010 for the reasons mentioned above but overall we are expecting another

difficult year with the integration continuing to have arm impact Consequentl\ mmmi

indicates that at the present time we cannot promise an operating profit in 2111 lowever

we wilt return to profit by 2111 at the latest

Furttier costs for the integration of Dresdner Itank in the form of restructuring expenses

are not expected to be incurred in 2010

Financial outlook for the Commerzbank Group

Financing plans

Ihe basis for planning issues in the capital markets is provi led by the results of muir stable

funding concept This concept is used to identth the structural
liguitlity reguiieuuttl br lii

Banks core lending business as well as those assets hat cannot be liquidat id iltiin one

year and compares these to the liabilities available longterm to the Batik uchmmdiug coie

customer deposit bases The aim is to finance the Banks illiguid assets anil mimic business is

far as possible with longterm liabilities

The Commerzbank Groups funding structure is based on broad diversilicmtiou across

investor groups regions products and currencies the declared alum of the konilmmmmp 2112

strategic programme is to continue establishing and ileveloping stable tommmttmrmmi iustonmer
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Planned investments

Investment activities over the next few years will be dominated by the integration ol

Dresdner Bank total of 2.Bbn has been budgeted for the integration ointoired with

2008 this will generate annual savings in future of up to 2.4bn lollowing liii tinplententa

tion Integrationrelated investments amounted to around .9bu in 2110 b4ttin in

restructuring expenses arid 31 hm in current expenses An additional ho in current

expenses has been factored in for tile integration over the period to 2012

Restructuring expenses of 73rn and implementation expenses of lOnt were incurred iii

2009 as part of the strategic realignment of the Conimercial Real husiuess at Furo

hypo ongoing implementation costs of this reorganizatioti shoulti atttou itt to ftttlher

Olni in 2010 and 2011

Furthermore work will continue on tue Group Finance Architecture IGFA prog mine

that was initiated in 2009 to redesign the process and system architecture of the oIiiiiierz

bank Group finance function Investiaents in the mid-doubledigit millions ate planued for

2110

lnvestmrtents by the Banks various business segments are closely liukeil the tforetueti

tioncd investment programmes within the Commerzba nk Group

the focus in the Private Customers segment in 20113 will again he on utergtitg Commerz

bank and Dresdner Bank into the new Conuoerzbank Major insestmeuts ate planned or

migrating the IT infrastructure modernizing the branches customer systems oot ensormug

uniform brand image In the second quarter the Comnterzbarik and Dresrltter Bank branch

networks will be unified under the Comnierzbank hmand As part of the swi iti to single

brand alt Dresdner Bank branches will undergo redesign in June that centres 01 the new

logo and modernizes their visual appearance Most Comnmerzbank branches ill then receive

the same facelift river the subsequent twri months The Branch of the futnre and Branch

of the future PLUS models are the targets aimed at br all branches of the ttew otuiuerz

bank They iuvolve boosting our advisory services and expanding the lange of customer self

service functions while increasing the cost efficiency of our brauches In 201 ss will con

tinue to focus on further enhancing the quality of our advisory process We ltis developed

number of specific measures to this effect which we intend to itnplenieut progressively iii

the years ahead

In preparation for the naerger of both banks II systems during the second gitarter of

2011 we are also investing extensively in processes to eusure the efficient ira osler of data

arid systems within the Private Custoniers segment

Integrating Dresdner Banks corporate customer business into the Conotterzhank busi

ness model was tlae key activity for the Mittelstandsbank segment in 2000 lIme Mitteh

standsbank aims to continue this process by Iurther optimizing the joint sales stttmeture this

year ln our view the integration of war domestic branch network and its eonvemsiou to

single customerdriven brand image mark art important step in this direction We will nivest

in our ability It artalyse clients portfolios and requirements so as to reinhtee our needs

based customer advisory approach one of otir core competencies in the roerest Cuirenes

I.iquidity Management ICl.M product area ho den ng sc we aim to further tiprose tin
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Liquidity outlook

The liquidity situation in 2010 will depend in part on the extent to which the central banks

begin to implement their exit strategies for absorbing excess liquidity in the market and

whether these strategies will involve interest rate changes The liming of the measures will

be crucial On the one hand it will be necessary to ensure that there is stilt an adequate sup

ply of liquidity to the whole of the market on the other central banks will he looking to pvc

up their current extraordinary role as providers of liquidity to parts of the financial market

Commerzbank has ample liquidity and takes the possible effect of these exit scenarios into

account in its liquidity planning

to the money repo and FX swap markets we see the financial market crisis as having

been largely overcome even though these markets have not yet returned to pie-crisis levels

Market depth in terms of volumes and maturities is essentially determined h\ tie individual

counterparty risk of the individual ntarket participants The abovementioned liqind markets

are fully available to Commerzbank for its liquidity and interest rate risk management We

do not expect to suffer any disruption in this respect itt 2010

Liquidity management requirements and the liquidity of both the Bank nod the entire

financial system will be determined in the long run by the implementation of the regulatory

tightening measures currently under discussion relating to capital and ligtnttity manage

ment such as the obligation to comply with certain liquidity anti leverage ratios intl require

ments in terms of the volume and quality of liquidity reserve securities Comtnerzhank fuit

dannentatly supports these dcvetopttients aimed at increasing the stability of the tinancial

markets as it has for some years now been managing liquidity risk with pritven liquidity

model Commerzbank plays an active part both nationally and internationally in associa

tions and working groups so that it can tnaintain dialogue with institutions and market pa
ticipants and thus help establish appropriate harmonized stanriards for liqtiitlity manage

ent

Managing opportunities at Comrnerzbank

Commerzbank views systematically identifying and taking advantage of oppitrtutdties as

core management responsibility This applies btth to day-today competititot it an opera

tional level and to identifying the potential for growth or improving efficiency at strategic

level This way of thinking has led to three-tier system of managing opportunities at om
merzbank

Central strategic management of opportunities

strategic alternative courses of action for the Group as whole e.g developing the port

folio of activities for specific markets and areas of businesst are identified hv the Board of

Managing Directors and within Group Development Strategy

Central strategic and operational management of opportunities tor the various

Group divisions

strategic and operational initiatives to improve growth and efficiency in the varittos divi

sions e.g developing portfolios of products and customers are ttefinect by fit respective

hearts
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The critical markets for the Coinmerzbank Group will be commercial rcal cstate financ

ing particularly in the USA and ship financing alone with the Ukraine when we have

presence with Bank Forum Against this backdrop pravisions for possible loan losses will

remain relatively high although nut as high as in 2009 Charges against eartti igs resnlting

form the financial market crisis and frotn the run-off cf risk portfolios are also cxpecled to

be lower in addition there will be no more restrocttring expenses for the Iritegraton of

Dresdner Bank

The continuing crisis with its direct impact on credit antI financial markets will have

material effect on many of the developments described and on their implications for he

income statement For that reason it is not possible to make precise earnings loreeast aint

at the current time we cannot promise profit for 2010 that is ctoal we will achieve hy

2011 at the latest

Group Risk Report

The Group Risk Report appears on pages 153 to 106 It forms part of the Groop Maitageittent

Report

Notes on the pro-forma financial information

Fro-forma adjustments have been made in the interests of the eomparabilit\ of the financial

statements for 2008 and 2009 in the pro-forma financial information we have as far as pos

sible simulated what would tiave tiappened if Dresdner Bank had already hetn atguirett us

at 12 January 2008

We have taken the 2008 consolidated financial statements of Commerzhank itid Dresdner

Bank as the basis for the balance sheet We have also carried out consolidations hetween tie

two banks simulated Allianzs aeguisition of eominvest Group and of Oldenloi rgisehe tan

desbank and treated Sehiffsbank as if it were fully consolidated in the 200tt linaneial year

We have also assigned the initial and subseguent measorements froni the final porehase

price allocation to the balance sheet items

The same assumption was made in preparing the pro-forma income statement This too

was based on the income statements of Commerzbank and the Dresdner Bank Ion the titian

cial year 2008 The contributions to earnings from corninvest Group and tltteitburctiselte

landesbank for the financial year 2008 were eliminated and the contribul ion lo earnings

made by Sehiffsbank added as if these transactions had taken place in the financial year

2008 The effects of the allocation of the purchase price essentially the present value of the

liabilities and aniortized brands and customer bases revalued in the course of the allocation

of the purchase price and the exclusion of the first 12 days of .tannary welt also simulated

in the pro-forma income statement



Group Risk Report

In the Group Risk Report we show comprehensive overview of the risks of

our portfolios The main topic of 2009 for Commerzbank was the integration

of Dresdner Bank which constituted major challenge for the performance

of the new integrated risk management function Our top priority was to

ensure that all the risks of the total portfolio created by the integration

could be identified monitored and managed in full at all times by means of

adequate processes

153 Risk management organization 155 Risk management 158 Default risk

173 Market and liquidity risks 177 Intensive care/charges against earnings

180 Operational risk 182 Other risks 184 Outlook
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153 Risk management nrganizatinn

Risk manageme ntorganization

Risk management is an essential component of all Commerzbank business processes and is

designed to support corporate management Risks are identified measured and then man

aged and monitored in line with the Banks risk appetite

Commerzbank defines risk as the danger of possible losses or profits foregone due to inter

nal or external factors In risk management we normally distinguish between cRtantifiable risks

those to which value can normally be attached in financial statements or in regulatory cap

ital reguirements and non-guantifiable risks such as reputationat and compliance risks

Integration of Dresdner Bank

The main topic of 2009 for Commerzbank was the integration of Dresdner Bank which

constituted major challenge for the performance of the new integrated risk management

function Our top priority was to ensure that all the risks of the total portfolio created by

the integration could be identified monitored and managed in full at all times by means of

adeguate processes

We also went long way towards strengthening our ICAAP process for the new Commerz

bank in 2009 with the merger of risk strategy and monitoring and in our committee structures

and individual transaction management We combined all data and information relevant to risk

management still at the aggregated level in some parts into our central risk data repository

at the beginning of 2009 in order to obtain complete picture of the new Commerzbanks

overall risk profile well before the final data migration which is being closely monitored by

the risk function It should be borne in mind that when the analysis of key risk figures on the

following pages was performed the harmonization of the different methods and models in the

integration process was already at an advanced stage but had not yet been completed The

business segments were also redefined in the third guarter as part of the Banks reorganiza

tion rendering an historical comparison in some cases impossible or not meaningful

Another important step in terms of risk function was the division of the new Commerzbank

into three pillars namely Focus core bank Optimization asset based finance and Downsize

P1U each with their own guidelines on risk strategy The aim is to increasingly focus our

activities on the core bank and free up resources for our target markets

In terms of default risk we paid particular attention to managing our bulk and concentration

risks after consolidating the portfolios of Commerzbank and Dresdner Bank Directly after crc

ating the new Commerzbank we therefore established comprehensive and integrated man

agement framework at the beginning of 2009 with clearly defined warning thresholds upper

limits and approval authority regulations for bulk risks all of which were firmly embedded in

management monitoring and decision-making processes throughout the year Due to their

importance for the new Commerzbanks risk profile decisions on concentration risk are taken

solely by the full Board of Managing Directors or the Group Credit Committee Another impor

tant milestone in the integration process was the merger and linking of the new Commerz

banks credit approval authorities lending policy and credit risk strategy Here we revised our

credit authority regulations in February 2009 so that we could clearly define the direction of

credit policy through standardized policies and clear escalation guidelines Building on the

integration of the rating systems for borrowers of Commerzbank and Dresdner Bank which

was largely completed at the beginning of 2010 improvements in the credit risk area will

focus in particular on enhancing our internal credit risk model and the related stress test

architecture
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In terms of market risk too our integratioo work focused on the timely merger of our risk

mooitoriog fuoctions on common platform which we were able to implement as early as the

second quarter of 2009 The integrated monitoring and management system of market risk

is now smooth-running process with daily and weekly reports to management all thc way

up to the Board of Managing Directors

Stress tests at both portfolio and overall bank level were improved and implemented

We adjusted our value at risk VaR and stress test limits upon integration of the new portfolio

structure as before compliance with limits at all levels of the Group structure within the new

Commerzbank is of course ensured by daily monitoring

By the end of the first quarter of 2009 we obtained view of the liguidity situation of

the entire new Group through the integration of Dresdner Banks business colonies into

Commerzbanks liquidity risk model Our internal liquidity risk model which was improved

during the integration project has proved to he risk-sensitive and reliable tool in crisis

situations We will apply for certification of our model by Babin after the conclusion ol the

integration project

In terms of operational risk we combined the two banks loss databases and adjusted the

model parameters accordingly to ensure the operational risk analysis capabilities of the new

Commerzbank The use of the integrated model that is applied internally on parallel basis

to determine regulatory risk weighted assets is currently being discussed with the supervisory

authorities

The new Minimum Requirements for Risk Management MaRisk which were published in

August 2009 have further tightened the qualitative requirements for banks itt terrrrs of the

structure and management of each institutions internal risk management processes During

the integration process packages of measures were established for implementing the new

provisions within the Group The resultant internal requirements had already been inrple

mented as far as possible by December 31 2009

New structure of the risk function

Responsibility for implementing the risk policy guidelines laid down by the Board of Man

aging Directors for quantifiable risks throughout the Group lies with the Chief Risk Officer

CR0 The CR0 regularly reports to the Board of Managing Directors and the Risk Commit

tee of the Supervisory Board on the overall risk situation within the Group

Taking account of experiences from the financial market crisis we systematically adjusted

the structure of Commerzbanks Group-wide risk management as at October 20tt9 Risk

management activities were centred on four groups namely Credit Risk Management Mar

ket Risk Management Intensive Care and Risk Controlling and Capital Managenrent Ihey all

have Group-wide focus and report directly to the CR0 together with the four heads of

divisions the CR0 forms the Risk Management Board within Group Management

The aim of this reorganization was to eliminate frictional losses between business areas

by creating functional structure and to further reduce complexity and pool tasks across seg

ments in risk-congruent manner Another objective of the new organizational structure was

to create the conditions for the comprehensive and rigorous tmplementation of cross-segment

credit risk and market risk strategies and policies within the new Commerzhank while har

monizing the process landscape
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Committees

The Board of Managing Directors delegated operational processes of risk management to

committees Under the relevant rules of procednre these are the Group Credit Committee

Group Market Risk Committee and the Group OpRisk Committee We also plan to set up the

Group Strategic Risk Committee in 2010 The CR0 presides over all the committees and has

the right of veto

Furthermore the Asset Ltability Committee is the key starting point of our ICAAP process

as it has responsibilities for the Group-wide management of the portfolio composition capi

tal allocation and RWA development

Risk management

Major prereguisites for limiting and managing risk are the identification of all significant

risks and risk drivers the independent measurement and assessment of these risks in an

evolving macroeconomic environment with portfolio-specific and regulatory conditions and

the risk/return-oriented management of risks based on these assessments as part of for

ward-looking risk strategy

Risk-taking capability and stress testing

The aggregated overall risk profile of our portfolio is the focal point of our risk management

We monitor risk-taking capability by comparing the capital reguirement arising from the risk

profile against risk cover i.e the amount of capital available to cushion any risks that materi

alize To do this we use both regulatory and economic capital model to analyse the Groups

capital requirement Like the regulatory capital model the economic capital model aims to

quantify extreme unexpected losses with view to determining an adequate capital position

With our confidence requirement of 99.95 e/e we exceed the regulatory provisions in our eco

nomic capital model and moreover take account of portfolio-specific interactions Our defini

tion of available risk cover in 2009 is based on the regulatory perspective for comparative

reasons and uses the legally defined core capital We constantly check the appropriateness of

all assumptions and definitions

Commerzbank uses comprehensive stress tests as early warning indicators and for esti

mating sensitivities These tests assume deterioration in all relevant risk parameters We

additionally analyse the hypothetical scenario where all the potential losses of each risk type

occur simultaneously i.e full correlation between risk types

In the current financial year too we will continue expanding our methodology for simulat

ing macroeconomic stress scenarios and their impact on the capital requirement the income

side and risk cover when we conduct our analysis across all risk categories
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Risk-taking capability in the Commerzbank Group

Dec 2009 02008

Capital for risk coverage
______________

30 21 23

Regulatory RWA 280 316 222

thereof credit risk 246 286 207

thereof market risk 14 13

thereot operational risk 20 17

Economic RWA
exci diversification 283 302 132

thereof credit risk 173 188 63

thereof market risk 63 74 46

thereof operational risk 31 26 15

thereof business risk 16 13

Diversification between

risk types 43 42 32

Economic RWA
md diversification 240 260 100

Economic RWA stress scenario 358 358 203

thereof crudit risk 206 219 90

thereof market risk 79 78 69

thereof operational risk 53 45 34

thereof business risk 20 16 10

Tier
capital ratio 10.5 6.8 /o 10.1 /u

Economic capital ratio

md diversification 12.3 8.2 22.6 /u

Economic capital ratio

excl diversification 10.4% 1.1 17.1 e/

Economic capital ratio stress scenario 8.2% 6.0/u 11.1

2008 figures cummerubank luldi based us current methudulugy

were two main reasons for the significant increase in ecottotnic capital entployed in

2009 Firstly Commerzhanks new credit portfolio model introduced in January 200 created

much higher credit VaR and hence economic F/WAs in the Group Fcononiic F/WAs were

additionally increased by roughly one half throogh the integration of Dresdncr Rank

Secondly the improved core capital ratios at year-end compared to March were attrihol

able to additional capital measures including the second SoFFin tranche aitti the planned

declining level of capital employed

Risk strategy and risk appetite

Risk planning is an integral part of our ongoing medio ri-term business plnttnittg process so

that the overall risk strategy is derived directly front oar business strategy the overall risk

strategy is detailed further in the form of sub-risk strategies for individual risk types which art

then specified and operationahzed through related policies regulations and work instruc

tions guidelines

In close alignment with the planning process the Board of Managing Directors decides the

extent to which the Banks risk-taking capability can be otilized Risk/return eottsitherations

are also incorporated in addition to earnings aspects This consciously tiefined 000nt as pat

of the available capital for risk coverage determines the Board of Managing Directors risk

appetite at Group level The amount is then broken down to subportfolios anti hintited fur the

individual risk types
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1.1 Private Customers

In the third quarter of 2009 the seqment profile was chanqed and the Eurohypo retail port

folio which is mostly secured by prime collateral was allocated to Asset Based Finance This

reduced EaD volume by around 2Obn with small rise in risk density The EaD continued

to decline slightly in 2009 even in the reshaped segment due to our continuing rigorous focus

on value-creating new lending

The 2009 economic environment was dominated by the recession at the end of 2008/

beginning of 2009 but the effect on the relevant macroeconomic risk drivers throughout the

year was less pronounced than was expected at the beginning of the year In particular the

measures introduced to stabilize the economy and the substantial rise in short-time working

managed to prevent sharp rise in unemployment and corporate insolvencies

Although loan loss provisions rose as expected during the year the level reached was for

tunately below forecast at the beginning of 2009 due to economic developments and the risk

miligation measures we initiated for new and existing loans Due to this environment and as

result of the measures taken the risk density fell until midyear and stabitixed in the second

half of the year

1.2 Mittelstandsbank

The shift from the financial market crisis to the economic one is also reflected in the Mittel

standsbanks credit portfolio The effects can be seen in particular in the negative rating

migration of individual customers We assume that this trend will continue in 2010 due to eco

nomic developments In parallel with the rating migration there was also sharp rise in the

number of restructuring eases and insolvencies in 2009 Despite the aforementioned negative

effects two-thirds of the overall portfolio are still classified as investment grade

Mittelstandsbank saw signiticant reduction in credit volumes in the course of the year

due mainly to the drop in demand for credit on account of the economic conditions as well as

to an active reduction of credit volume in our branches abroad in Western Europe and Asia

Our strategy outside Germany Western Europe Asia is to concentrate mainly on client rela

tionships with strong connection to Germany With an exposure of 62bn 56 of the port

folio Corporate Banking in Germany remains the segments core business We expanded our

rating and scoring platform to incorporate analysis of sector-specific corporate perspectives

thereby enabling us to actively and competently support our customers business models in

the difficult market environment On that basis we can make available additional lending

resources to our customers our assumption being that GDP will grow by in Germany in

2010 and that credit volumes will grow as well

For developments in Financial Institutions see section 2.3

1.3 Central Eastern Europe

Central and Eastern Europe was also largely dominated by the financial crisis in 2009 The

economic downturn triggered by this was reflected as expected in deterioration in risk data

Despite government intervention and international support Ukraine in particular suffered

badly from the crisis resulting in significant credit defaults notably in the fourth guarter
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Our Russian unit CB Eurasija registered deterioration iii risk density to 302 basis points

due mainly to further rating downgrades in 2009 Russia came under severe pressure in the

financial crisis not least because as country dependent on exporting commodities it was

also hit by falling oil and gas prices The recovery in commodity prices stabilized tlte situa

tion Currency reserves are rising anti the economy reported moderate
grttss

th ottce ntttre so

that we expect CB Eurasijas portfctlio to show general improvemettt in risk itt 20111

The Polish BRE Group which saw its risk density rise to 77 basis points is significant

sub-portfolio in the segment with an exposure of 7l9bn Overall this is coniparativety low

figure for Central and Eastern Europe as Poland has come out of the international financial

crisis relatively well performing among the best in the region The positive rend was helped

by the appreciation of the zloty against the euro compared to year ago and industrial pro

duction is now rising strongly again

Impairments rose significantly overall in 2009 driven mainly by Bank Forum antI also to

certain extent by BRE as well as special effects. For 2011 we expect the sitttatiitn Itt ease

with correspondingly lower need for impairments

1.4 Corporates Markets

There were various restructurings in the Corporates Markets segnient duiint the course of

the year Public Finance was transferred to Asset Based Finance anti portfolios ittentified for

wind-dttwn moved to the Portfolio Restructuritig Unit PRU
The segments regional focus was ttn Germany ard Western Europe with Ch lbn The

decline in exposure to 89bn was largely due to the reduction of the Financial Institutions

portfolio and reduction of trading activities as part of tiur dc-risking strategy Against the

prevailing economic backdrop the segments risk density rose to 36 basis pttints httl is still

below Commerzbank Groups overall figure

1.5 Asset Based Finance

Asset Based Finance ABF comprises the Commercial Real Estate CRE Ibirohypti Retail

Ship Financing and Public Finance sub-portfolios which are shown itt detail below

Commercial Real Estate

The overall exposure for commercial real estate tending which priniarity derives froni turo

hypo was 77bn at December 31 2009 The main contponents are the sub-portfolios Office

2Sbn Commerce 2Obn and Residential Real Estate JObn The decrease eotnttaretl ii

the end of 2108 of some 9bn was the result of repayments exchange rate flttctttatiiots aitil

market-driven transfers to the default portfolio

11w onfavourabte economic environment had negative effect in 2ttt9 on all itiajor eat

estate markets albeit with differing intensity Even though the markets hail stabilized liv

mid-year with irtvestor interest picking up at the same time Eurohypo stilt unIv iiiade new

commitments of C3bn in selected market transactions in 2009 In lUte with nor strategy attit

mirroring the behaviour of our customers we agaiti concentrated on high-quality propeities

in prime locations with long-term secured cash flows
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Eurohypo Retail

The responsibility for Furohypos retail banking was transferred to the MW seqitient in 2000

The EaD was l9bn as at December 31 2009 The portfolio comprises mainly owner-

occupied homes llbn owneroccupied apartments 4bn and multi-family musts Ctbn

Due to the good LTVs based to remaining time in this portfolio which predominantly con

tains prime ccllateral we expect the risk content to remain largely stahle even in difficult

macroeconomic circumstances

Ship financing

The financial market crisis has plunged the global economy global trade artd in turn ship

ping and ship financing into distinct crisis Declining cargo volumes and slowinq lentanit

for transportation together with steady increase in fleet sizes have exaceiltattol the tonnage

overhang Downward pressure on freight and charter rates has increased as result and

the container and tanker segments have suffered drastic downturns ut places Ships laid up

or operating at slower rate plus increasing scrappages delivery postptitements and

cancellations of existing orders for new ships only provided minimal relief for the markets

in 2009

The negative knock-on effects particularly in the container shipping seglneltt are some

times major losses for shipping companies and interruptions in debt-servicing of ship fitiance

tncreases in freight quotas in container shipping are not yet reflected in charter rates which

still remain at operating cost level tn the strongly growing tanker sector increasing oil

deliveries and weather-dependent factors at least stahilized volatile market quotas which are

below full debt-servicing but above operating cost level After low point at the beginning of

2009 the business in bulkers was largely driven by the continued boom in emerqirtq nations

as result of economic stimulus plans as the year progressed

The shipping finance portfolio was reduced throughout the year by dhn to C22brt of

which t2bn was booked to Deutsche Schiffsbank and lObn to Commerzbank AG Donnnant

segments in the portfolio are containers 6bn tankers C5bn and bulkers Chhn The main

drivers behind the rise in the expected loss up lOOin anti risk density up 77 basis points

were market-related negative rating changes particularly in the container and tanker seg

ments Consequently the proportion of the performing portfolio with investntent qmade ratings

fell because of the market environment to currently 38 tVo of the exposure by rating

Our focus remains primarily on managing our existitig portfolio armd we are continuing to

work closely with our customers on systematically reducing our risks Where it makes

cml sense we are looking here for solutions that are based on partnership and svill not un

settle the market Stabilization measures have been initiated for significant construction loans

involving capital injections by initiators limited partners specific contrihutioris if public

funds shipyard loans and additional collateral

In spite of the stabilization measures we expect market-related deterioiations in ratings

rise in the non-investment grade segment anti problem loans as well as continued notice

able rise in risk costs in the shipping business
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Public Finance

The Public Finance portfolio comprises receivables and securities with predominantly long

maturities some of which are held in the Available for Sale AfS category but most of which

are held as Loans and Receivables LaR by Eurohypo and EEPK Borrowers in our Public

Finance business B4bn are sovereigns federal states regions cities and local authorities

as well as supranational institutions Principal exposure was in Germany and Western Europe

of which around 24bn related to Ireland Italy Portugal and Spain and 3.2bn to Greece

The remaining portfolio was accounted for by banks 45bn with the focus on Germany

and Western Europe approx 92 Most of the banking portfolio comprised securities/loans

which to large extent feature grandfathering guarantee maintenance obligations or other

public sector declarations of liability or were issued in the form of covered bonds

We are systematically continuing to manage down the portfolio in manner that limits

the impact on our results EaD fell further to 129bn in 2009 with slight rise in risk den

sity some 2.3bn of which related to the five above-mentioned western European countries

Overall we are aiming for reduction to lOObn by the end of 2011

1.6 Portfolio Restructuring Unit PRU
The PRU manages only assets that have been classified as non-strategic by Commerxbank and

are therefore being wound down These are asset backed securities ABS with market value

as at December 31 2009 of 21.7bn shown in detail in section 2.1 and other non-securitized

positions of 5.6bn net

Other items in the PRU include mainly bonds loans credit default swaps and tranches of

pooled credit default swaps which are outside Commerzbanks strategic focus The consoli

dation in the PRU allows these positions to be managed uniformly and efficiently The book

is actively immunized against market movements using credit default swaps and standardized

credit indices and index tranches It concentrates on the rating classes BBB and BB and the

overall risk exposure to counterparties in the financial sector remains low The book is man

aged within narrow limits for VaR and credit spread sensitivities Positive market develop

ments with falling credit spreads led to an absolute decline in market values during the year

for both bought and sold credit default swap positions In 2009 the volume of bonds and loans

was managed down by total nominal value of 4.4bn

year-on-year unchanged 1.3bn exposure nominal volume to private finance initiatives

tPFI was also transferred to the PRU The portfolio covers the private financing and operation

of public sector facilities and services such as hospitals or water supply companies All the fi-

nancings in the PRU portfolio relate to the UK and have extremely long maturities of between

20 to 25 years Some of the portfolios credit risk is hedged through monoline insurers
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Cross-segment portfolio analyses

It is important to note that the following positions ale already contained in full iii the reported

Group and segment data

2.1 Asset Backed Securities portfolio

ABS exposure PRU 39.7 29.1 33.6

Secondary market ABS 19.4 12.1 16.7

Conduits 4.7 4.7 2.9

ABS hedge book 13.7 10.3 12.9

CIRC 1.1 1.2 0.4

0.7 0.7

13.6 13.5

6.4 6.2

7.2 7.3

Commerzbank total 53.7 42.7 47.0

31.12.2009

nominal market

values values

31.8 21.7

17.1 10.0

2.0 2.0

11.7 8.7

0.4 0.5

0.7 0.5

13.1 12.7

5.9 5.9

7.2 6.7

45.0 34.3

Pro forma add tion of Corrmerzbank and Dresdner Bank

2.1.1 ABS exposure PRU

The ABS segments Corporate CDOs CMBSs and European ABS in particular saw

narrowing of spreads in the last few months of 2009 The senior tranches of ttose securitiza

tion structures were the main beneficiaries while the tic rrowing of spreads in the lower rating

categories was less marked t-lowever we took advantage of the market reeovcr\ to continue

the systematic and significant reduction in our exposure As the year progressed we sub

stantially lowered the nominal volume from 39.7bn to 31 .9bn with mnnkci vatues down

from 29.1 bn to 21.7bn We took advantage of the favourable environment at lie heqiilnnnJ

of 2010 to wind down the portfolio further We will continue to manage down the ERU port

folio with the emphasis on value maximization

Secondary market ABS

These are investments in ABS securities that were macic by Cornnierzbank as part of its re

placement credit business or in its function as arranger and market maker in these products

Due to the still large number of mortgage loreclosures and higher arid persistent un

employment in the USA we do not expect any improvement in house prices there over the

medium term US RMBSs will therefore ccntinue to exert negative effect cii if lien huis

been slowdown in the rate of growth of pastdtme mortqaqe loans

Whereas government-guaranteed ABSs Consumer ABSs and SME CDUs have not required

significant write-downs and have in some cases been written up US CPUs of AOSs MOSs

and US RMBSs were affected by further impairments

The following breakdown shows the distribution of holdings of secondary inuukct AltSs hs

product rating and geographical origin of the undertyings

Other 0.8

ABS exposure non-PRU 14.0

Conduits 6.4

Other 7.6

23.6

9.5

2.9

10.0

0.5

0.6

13.0

6.2

6.8

36.6
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The diagram above documents the development of credit spread sensitivities for all secu

rities and derivative positions excluding loans in the Commerzbank Groups banking book

The decline seen in the first half of the year did not continue because in spite of the workout

measures the present values of positions rose as result of the fall in long-term interest rates

This led to rise in credit spread sensitivity Around 69m of the overall sensitivity at the end

of December 2009 was accounted for by securities positions which are classified by financial

accounting as LaR Changes in credit spreads have no impact on the revaluation reserve and

the PSI for these portfolios

Liquidity risk

Liquidity risk is defined in the narrower sense as the risk that CommerLbank will be unable

to meet its payment obligations on day-to-day basis intraday liquidity risk In broader

sense structural liquidity risk is defined as the possibility that the financial resources to meet

future payment obligations will not be available as and when they fall due in full in the cor

rect currency or on standard market terms In addition if there is liquidity crisis market

liquidity risk describes the risk of the limited availability of refinancing sources such as the

capital market money market and deposits as well as the limited liquidity of assets

Commerzbanks ability to meet its payment obligations is quantified and monitored on the

basis of two interlinked concepts the transaction volume of Dresdner Bank has been inte

grated since the end of the first quarter of 2009

Period up to year available net liquidity ANL concept

Period over Ti year stable funding concept

The global framework for handling liquidity risk management is the liquidity risk strategy

derived from Ihe Banks business and risk strategy which takes account of the increasing

regulatory requirements for liquidity risk

Comnierzbanks internal liquidity risk model is the basis for liquidity management and

reporting to the Board of Managing Directors This internally developed liquidity risk mea

surement approach calculates the available net liquidity ANL for the next 12 months on the

basis of contractual and economic cash flows forward cash exposureFCE or dynamic trade

strategyDTS and liquid assets balance sheet liquidityBSL The following graph repre

sents available net liquidity ANL and its sub-components in combined stress scenario at

the end of 2009
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Private 34 40

Customers

Mittel

standsbank

Central 17

Eastern Europe

Corporates 52 63 442

Markets

Asset Based 78 324 267

Finance

Portfolio

Restructuring

Unit

90 236 330 298 954

173 201 142 296 812

363

275 944 207 358 372 651 1588

900

Others and 30 13 11

Consolidation 29

Group 191 488 898 1976 3553

1855

2008
pro forma figures Comrnerzbauk iucluding Dresduer Bask 2008 Corurnerzbauk in current segment stm cm turn excluding

unwindiug of l48rni

Key risk drivers in 2009 were the Central Fasten Europe CRC loreiqn md Shippitig

subportfolios Those exposures that were particularly affected were in Ukraine tnt ottulnr

cial real estate financing in Spain and the liSA thus impacting on the seqntnl results fur

Central Ft Eastern Europe and Asset Based Finance There was notable reilncl ii it the teed

for loan loss provisiotrs in Corporates Ft Markets

Although the need for loan loss provisions was dominated by major borrttsnirs again itt

2009 the risk concentration was mttch less than in 2008 However this drop was ifver-cottt

pensated by rise in loan loss provisions in the granular area

Individual manes

lOm
total

Charges against earnings will continue decline overall in 2010 and we ilsit expect to

see turnaround in provisions for possible loan losses If there are no evertl risks we should

see return to 2008 levels at an expected 3.8bn However against the backgrouttd of the

actual uncertainness of the economic development considerable increase in charges against

earnings can not be excluded either

The increased need for loan loss provisions is also reflected structurally in the ileclopttienl

of the default portfolio which totalled 21.8bn on the reporting date Ihe detailed breakdown

is as follows

Qi Q2 Q3 Q4 2009

2009 2009 2009 2009 total

49 55 70 72 24669

t19

35 88 424 556

286

25 72 75 189

190

963 1520 254 34 44 25 289

256 264

68
70 169 99 11 327

844 993 1053 1324 4214

Other cases

10

Net

RP total

in

lOrn 20m
20m 50m

50m

2008 1091 326 28 412

2009 2107 652 48 495

Pro forma

Net Nunlbsr Net

RP total of RP total

inm csmjnft inm
men

14 1724 11 24.62

22 960 10 2107

53 3553

80 4214
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Overdrafts in the white book as at December 2009 EaD in

PC 593 60 30 690

MSB 1647 98 40 68 1853

CEE 260

--

38 63 48 409

CM 103 26 130

ABF 1587 295 157 223 2262

Group 5177 624 290 353 6445

nd Others and Cnn olidation and PRU

In 2009 total foreclosed assets rose yearonyear by 87m to 380ni additions 207iii

disposals 20m This related mainly to real estate positions at our mortgage subsidiary

Eurohypo The properties are serviced and managed in companies in which lurolivpii owns

majority stake through subsidiaries this is normally ElI Estate Management Gnittl The aim

is to increase the value and performance of the commerciallytocused real estate portloliti

through EH Estates property expertise so that the properties can be placed on the niarkel

again in the short to medium term

Operational risk

Operational risk is defined in accordance with the Solvency Regulation as he risk it loss

resulting from the inadequacy or failure of internal processes systems and people iii troni

external events this definition includes legal risks it does not cover repulationat risks or

strategic risks

Key trends in 2009

The integration involved the merger of systems processes and data of the operational risk

framework and the development of new common model for calculating the capital require

ment for operational risk which was adjusted for the requirements of the new oinmerztiank

Until it has been certified by the regulatory authorities the capital reguireineiil or both reg

ulatory and internal reporting purposes will still be calculated separately ho oninierzbank

and Dresdner Bank and reported as total

The experiences with OpRisk events in 2009 which was dominated by the tinancial crisis

showed that significant losses are touch more likely to occur in periods if extreme market

volatility due to weaknesses in control processes inadequate clarification and ilocnmentation

processes or fraudulent activities We therefore focussed on monitoring iiid continually

improving the internal control system and implemented appropriate measures to lurther

reduce the persistent residual risk of human error or fraudulent actions

OpRisk losses of 111m were reported in 2009 2008 83nu Moreover the provisions

affecting capital for operational risk and ongoing litigation rose by him aqniui owing to tue

addition of Dresdner Bank figures 2008 18m The total charge resulting tuoni operational

risks for the new Cornmerzbank was therefore 272m 20011 l0i
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Other risks

Business risk

Business risk is deemed to be potential loss that results from discrepancies between actual

income negative deviation and costs positive deviation and the budgeted figures This loss

is mainly influenced by business strategy and internal budget planning as well is by changes

in the operating conditions affecting business volumes technical processes antI he nut

petitive situation of the Bank and its competitors for customers Business risk is managed by

means of clear segment-specific targets as regards returns as well as cosl income ratios and

ongoinc flexible cost management in the event of non-performance

Unquantifiable risks

MaRisk requires holistic view of risk in order to meet the Pillar reguiretnetits of the new

Basel framework and hence reqnires that unquantifiable risk calegortes which are subtect to

qualitative management and controlling processes must be also be taken into consideration

2.1 Personnel risk

As in MaRisk Commerxbank trtanages personnel risk in tour categttries

Adjustment risk We offer selected internal and external training and conlintuttg education

programmes to ensure that the level of employee qualifications keeps pact with the current

state of developments and that our employees can fitlfil their duties and respousibiltttes

Motivation risk We use etnployee surveys particularly during the integratinu process to

try to respond as quickly as possible to poterttial changes in ottr employees level of cor

porate attachnienl

Departure risk We take great care to ensure that the absence ttr departttri oF employees

does not result in long-term disruptions to our operations itt additiott wc tttttttilttt the

quantitative and qualitative fluclualion on regular tjasis also especially itt iitnneitiott

with the introduction of the new compensation structure

Supply risk Our qttantitative and qualitative staffing based on internal operaling reqttire

ments business activities strategy and the new Commerzbanks risk sihiatitttt tttrticttlarly

due to the high detTtands placed on staff during the merger oF the two banks

2.2 Business strategy risk

Business strategy risk is defined as the risk of ttegative deviations frota giveo httstness targets

arising from previous or future strategic decisions and front changes in market conditions

Corporate strategy is developed furlher within the framework of structuretl strategy

process
which forms the basis of the Banks annual planning process This ittvitlyes tixing cot

porate strategic directions and guidelines as well as determining quantitalivt targels as att

aspiration level for the Group and segments
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Outlook

Private Customers

For 2010 we expect unemploytnent and insolvencies to rise due 10 lower growth rates in gross

domestic product Given economic developments since the end of 2008 we assume that loan

loss provisions will gradually rise in all sub-portfolios One of Commerzbanks cole challenges

for 2010 concerns the use of sensitive risk early warning system to counteract signiticant

rise in defaults We 10 not expect residential property prices to fall back significantly as they

have been stable over the pasl few years and we therefore do not anticipate any impairment

of collateral positions

itteista ndsba

The general economic situation has recovered somewhat in Mittelslandsbanks core markets

since the second half of 2009 Various economic indicators such as new orders and industrial

production demonstrated improvement trends Whether these are enough to achieve sos

tnned and fullfledged recovery of the real economy remains to be seen In erninily which

is our core market we expect loan loss provisions to rise slightly due to taqqelt effects hut

we see scope for compensating this in international business In line with onr policy of active

and far-sighted risk management we continue to follow the path of torward-tooking sector

structure placing even greater focus on analysing the fitness of our customers business

models for the future

Central Eastern Europe

The overall economic situation in Central and Pastern Europe remains difticii It On we ale

seeing the first signs of easing in some countries In Poland we expect further credit growth

in 2010 with good risk/return ratios due 10 the relatively solid economic basis overall WI also

see our Russian portfolio with CB Eurasija growing slightly in 2110 but dependency on the

oil price anct the US dollar exchange rate has to be taken into account In Ukraine the eco

nomic situation has shown signs of recovering in the first few months of 201
ii evertheless

the market remains extreme instable We will carry on implementing the present portfolio

reorganization even in the current environment which is difficult both economically and

politically
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Corporates Markets
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Default portfolio

From todays perspective the default portfolio reached its peak in 2009 which means that

from next year we can continue reducing the volume successfully with vaIue-drien approach

as we did before the crisis began Even if the inflow remains relatively high iii 2111 at leat

recoveries will increase again noticeably in the near future For 2010 lherehrc wc tn expect

ing net reduction in the default portfolio which should gather more pace in 2011

Regulatory environment

The measures announced by he G20 and the Basel Committee as well as tIn ow rcqulatiolts

which have already been discussed and agreed at European level will lead In signihcanl

increase in capital requirements We believe we are well positioned to Imet lie regulatory

capital requirements with our current capital posit ion even under more Si rinlIlt requlntoiv

conditions We are actively monitoring the ongoing consultations and impact studies on the

new regulatory requirements



Group Financial Statements

Our Group accounts are drawn up in accordance with the International

Accounting Standards lAS and the International Financial Reporting

Standards IFRS and their respective interpretation by the Standing

Interpretations Committee and the International Financial Reporting

Interpretation Committee We have taken account of all the standards and

interpretations that are binding in the European Union for the financial

year 2009
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Comprehensive statement of income

Income statement

Interest received

Interest paid

Net interest income

Provision for possible loan losses

Net interest income after provisioning

Commissions received

Commissions paid

Net commission income

Trading result

Net investment income

Other result

Operating expenses

Operating profit

Impairments of goodwill and brand names

Restructuring expenses

Result from ordinary activities

Pre-tax result

Taxes on income

Consolidated result

Consolidated result

attributable to minority interests

Consolidated result

attributable to Commerzbank shareholders

31 48 4214

2975

4511

789

34 417

35 22

36 9004

2270

37 768

38 1621

4659

39 26

41 4633

1855

2874

3529

665

27 18.5

4956 81.7

382

25

-407

466 94.4

59

he earnings per share calculated in accordance with lAS 33 are

based on the consolidated surplus attributable to Commerzbank

shareholders In the past financial year and on December 31 2009

no conversion or option rights were outstanding No diluted earn

ings per share are therefore reported

$otes 1.1.31.12.2009

20353

13164

30 7189

13ti2.2O08

21372

16643

4729

Change

4.8

20.9

52.0

3.5

27.8

32

33

3722

358

683 15.5

2846

454

30.8

21.1

96 59

4537

Note 2009 2008 Chaftge jfl

Earnings per share 41 4.40 0.00

After counterparty default adjustments see Note
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Condensed statement of

comprehensive income

1t 11 31 12 2009 31 122008

Consoddated result 41 4633 59

Changes in revaluation reserve 69 638 --3303

Changes in reserve from cash flow hedges 69 352 920

Changes in reserve from currency translation 69 217 324

Other comprehensive income 69 --4547

Total comprehensive income 4564 4488

Comprehensive income attributable

to minority interests 75 --207

Comprehensive income attributable

to Corrimerzbank shareholders 4639 --4281

4ter1m 11031122009 110-3112.2008

Consolidated result 1911 868

Changas in revaluation reserve 56 1127

Changas in reserve from cash flow hedges 51 -972

Changer in reserve from currency translation 60 449

Other comprehensive income 167 2548

Total comprehensive income 1744 -3416

Comprehensive income attributable

to minority interests 43 232

Comprehensive income attributable

to Corsmmmmerzbank shareholders

--61

333

1.7

84

Change in

-48.9

1787 -3184 -43

cthton%p1tlIce 1.1.31.12.2009 1i 2ZOQt

Before tax Taxes After tax Beore tax TaxØs After tax

Changes revaluation reserve 1029 391 638 4144 tOt

Changes in esenve from cash flow hedge 490 138 352 1270 920

Changes in eemve from currency translation 217 217 324 t2

Other comprehensive income 322 253 69 5738 1191 4547

pti mehenstve Irctfle tlc4rJr 1.1 0.31 .12.2009 1228
Before tax Taxes After Tax Before tax Taxes After Tax

Cl anges in evaluation reserve 135 79 56 -1498 27

Cf anges in reserve from cash flow hedge 72 21 51 --1356 12

anges reserve from currency translation 60 60 449 349

Other comprehensive income 267 100 167 3303 755 2548

After commnterparty default adjustinients see Note
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191 Comprehensive statement of income

195 Balance divot

196 Stutisnont of cfinqes in equity

198 Cash flow Staten ion

200 Notes

316 And itol report

Income statement by quarter

2009

4th quarter quarter quarter quarter

Net interest income 1890 1769 1838 1692

Provision for possible loan losses 1324 1053 993 844

Net interest income after provisioning 566 716 845 848

Net commission income 972 953 947 850

Trading result 561 659 71 527

Net Investment income 87 54 172

--

386

Other result 68 112 71

Operating expenses 2396 2264 2263 2081

Operating profit 1574 122 223 595

Impairments of goodwill

and brand names 52 646 70

Restructuring expenses 212 904 216 289

Result from Ordinary activities

Pre-tax result 1838 1428 509 884

Taxes on income 73 375 269

Consolidated result 1911 1053 778 891

Consolidated result attributable

to minority interests 54
--________

17 27

Consolidated result attributable

to Commerzbank shareholders 1857 1055 761 864

After counterparty default adjustments see Note
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1211

638 -628 414 -175

687 583 760 844

717

375

677

705

Net interest income

Provision for possible loan losses

Net interest income after provisioning

Net commission income

Trading result

Net investment income

Other result

Operating expenses

Operating profit

Impairments of goodwill

and brand narnes

Restructuring expenses

Result from ordinary activities

Pre-tax result

Taxes on income

Consolidated result

Consolidated exult attributable

to minority interests

Consolidated result attributable

to Cornmerzhank shareholders

-324

137

1024

-826

-826

42

-868

56

812

720

--297

229

-15

1237

-475

475

202

273

12

-285

86

91

1373

484

484

386

870

53

817

732

173

26

34

322

435

25

410

80

330

50

280

After coummterpamty default adjustments see Note



To our shareholders Corporate Responsibihty Management Report Risk Report Group Financial Statements Further information 195

9t Comprehensive statement of nicoete

195 Balance sheet
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200 Notes

316 Auditors ieport

Balance sheet

31 .12.2009

Cash reserve 44 10329 6566 57.3 5157

Claims on banks 10 45 47 48 76 106689 62969 69.4 74043

Claims on customers 10 46 47 48 76 352194 284815 23.7 283469

Value adjustment portfolio fair value hedges 11 49 16

Positive fair values attributable to

derivative hedging instruments 12 50 6352 0528 39.7 8970

Assets held for trading purposes 13 51 76 21 8708 118569 84.5 97599

Financial investments 14 52 55 76 131292 127450 3.0 132192

Intangible assets 15 53 55 3209 1336 1265

Fixed assets 16 54 55 1779 1240 43.5 1293

Tax assets 25 56 5637 6726 16.2 6466

Other assets 1718 57 7930 5025 57.8 6047

Total 844103 625224 35.0 616501

31 .12.2009 ba

Liabilities to banks 10 19 58 76 140634 128492 94 125120

Liabilities to customers 10 19 59 76 264618 170203 55 159187

Securitized liabilities 19 60 76 171370 165827 205649

Value adjustment portfolio fair value hedges 11 61 16

Negative fair values attributable to

derivative hedging instruments 20 62 11345 21463 47 14823

Liabilities from trading activities 21 63 193004 96298 70379

Provisions 22 23 64 5115 2030 2919

Tax liabilities 25 65 2586 3161 182 4945

Other liabilities 18 66 8942 2914 2946

Subordinated capital 26 67 76 15850 11836 33 11046

Hybrid capital 26 68 76 4079 3158 292 3414

Equity 2967 68 69 26576 19842 33 16073

Subscribed
capital

69 3071 1877 63 1708

Capital reserve 69 1334 6619 79 5709

Retained earnings 69 7878 5842 349 6099

Silent participation 69 17178 8200

Revaluation reserve 14 69 1755 2221 21 903

Reserve from cash flow hedges 69 1223 872 40 34

Reserve from currency translation 69 477 260 83 34

Consolidated result2 69 657

Total before minority interests 26006 19185 35 15076

Minority interests -_69 570 657 13 997

Total 844103 625244 35.0 616501

1.1.2008 is equinalent to 31.12.2007 after counterparty default adjustments

Insofar as attributable to Commerzbank shareholders

After counterparty default adjustments see Note
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Statement of changes in equity

pta Reta8$ Total flO4f Eqt
scdbd before intoet

rese as44ovr minority

hdg tra s1asn5 interests

Equity as of 31.12.2007 1708 5709 6158 903 34 34 657 15135 997 16132

Char qe cue to

inter lrty

elauit ar Listruerl 59 59

Equity as of 1.1.2008 1708 5709 6099 903 34 -34 657 15076 997 16073

Consol IC ati ceo II
-- -3

Ii ii ste Ii un

131 nO iii rqs

Pr rends 0111

sri it pSi icipito
--2

Otlrer corupi herr ivs

liii owe --3120 ---906 -255 --4281

Ca irtal rcrelo 170 924 1094 1198

Pr to/losses

Pr cyrus yr It

liar ste to

ii tSr ret iris rqs

irror rltr ti -- 13 38

vrdend --657 657 -657

Cl ariqe in boli ii gs

in
affrlratcl ar

nfl or orrir Sri I5 223 223

Chaniqe in on rpanris

iii Irrded
ii coi solid

rod other slir 14 32 8200 29 8178 /6 8300

Equity as of 31.12.2008 1877 6619 5842 8200 2221 872 260 19185 657 19842

is olndaf result ---4537 4537 06 4618

liar ste fin nr cap tal

serve rarrsten

to tOllEd Pin
rrnngs

6619 2082 4537

Proceed on

sri St 111 iCr Satin

Other conrrpr err rv

or nice 466 --351 ---217 102 /1

Irtal rs elsE 1193 1320 2513 251

Protrts /lc se

51ev OU yES 30

Trinsfe to

eta II cii ii
dl

irnnrnorr ii ti rest

Drvrds rd

Chi nqes iii roll f5

on itt hat 31St

oIlier cnn lies 50 50
Inr los inn Our ii liis

iris un ronsoild ion

rrrtl 11cr tb ingi 14 8978 8997 172 8825

Equity as of 31.12.2009 3071 1334 7878 17178 1755 1223 177 26006 570 26576

at Dc errnb 2009 thi ulcludu revaluation reserves of lrrr casfr flow hedge reserve of 40rns and currency translation reseros In urn tire trnnrslarioun

of et arid di pa al group held for ale of 23m
lrsclrrdnrnrj ann treasury star hange in derivatives on own equity rnstrurnents and proceeds from silent partnciparrorns
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Cost of 4.8rn were incurred for the capital increases in 2009

sshich were charged directly to equity

As of December 31 2009 the subscribed capital of Commerz

hank Aktiengesellschaft pursuant to the Banks articles of asso

ciation stood at 3071m it was disided into 1181352926 no-par-

value shares accounting par value per share 2.60 After the

863905 treasury shares held by the Bank on December 31 2009

are deducted its subscribed capital amounts to 3069181

Appropilatlon of prot1m

Consolidated result attributable

to Cornmerzbank shareholders

Dividend on silent participations

Transfer trom the capital reserve

Transfer to retained earnings

Consolidated result

The Bank made use of the authorization approved by the Annual

General Meeting of May 16 2009 to purchase its own shares for

the purpose of securities trading pursuant to Art 711 no of the

German Stock Corporation Act AktG Gains and losses from tra

ding in the Banks oSsn shares were not recognized in profit or loss

The changes in equity at associated companies which in accord

ance with lAS 28 are recognized directly in equity on pro-rata

basis are contained in other changes and amounted to 151m for

retained earnings and 42m for changes in other comprehensive

income 42m of this amount stems from the revaluation reserve

Further details on equity are contained in Notes 67 68 and 69

Notes

41

Change2009 2008

4537

6619

2082

After counterparty default adustrnents see Note
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Cash flow statement

Cash anti cash ecp isalents as at Dec ember 31 2009 include 61 om previous year 48dm horn confpxnres consohdafc orlit hrst 1mm

Abc c000trl pa default djustnmrrt
ste Note

2009

Consolidated result 4633 59

Non asf posit uns in net profit aciustr rent to mc 00 lIe

net pi ofit wrtrr net cash rovrdc by opi it ng activities

Wnte downs lepr cc atior adju tments wrde ups to hxed and othr assets

ch Inges provisions and net hai oct dcii to he be acc OU ronq 1511 520

hangc Ii 00 ci ron cash positrons 64/8 $96

Pi old loss Ii onr the sale of issets 134 417 665

Proht fr orri the Pc 01 fixed assct 35 16

Other adjustm nts net inmrc st income 30 4729

Sub total 4242 4375

Chrrgr in rsc md hahn be from peratrng activities

after coi rcihon or fl cash onrponents

Cl Urns 0i bard 45 439/4 8813

arms on customers 46 739

Sec ur Ores Fold ha tr adi ig purposes 1381 664 73/

001cr assets In on opr annrq achy ties 52 54 56 57 416 680

Liabdities inks 58 12142 3372

abilities to ustonner 59 9445 01

Secui itizc hiabr ihes 60 5543 39 822

Othiei hi ib frorr operating ictivities 63 68 5464 346

lntoic recerved 301 20295 1268

vidnds cccnvcd 10 103

Interest aid 1301 II 161 16641

Income tax paid
391 99 25

Net cash provided by operatmg activities 1077 10160

Pr oceeds mr the salt of

an nverm nis 34 52 8a8 999

xed assets 135 54 aS 663 293

Payments ho tF acquisition

Finmncial nnvcstrner ts 1521

Fixed ascts 54 55 4426 424

ft cI3 of changes rn the otip companies nrc luded in the onsol dat on 2451 122

Cash flow from acqur tic ns less cash csorves acquirc 44 2083 3/6

Cash flow from di
pi

als les cash sc rves drsposed 44 370 254

Net cash used by investing activities 5692 2542

Procerd from
cipitil

crc asi 69 528 10/9

Dividcnds paid
69 657

Other orip achy hi ibo dnat
capitail

39 8.734

Net cash provided by financing activities 16441 9156

Cash and cash equivalents at the end of the previous period 6566 515/

Net ash pn
ovidc by operating ai tivitits

07/ 0160

Net ash used by investing activitics 5692 242

Net ash provided by fin
mircing ac tivrties 644

Fffc cts of cxc mnge rate ctiarrgc on ash cashr quivalents
70

1ff cts of minor intcrc sts
96

Cash and cash equivalents at the end of the period 44 10329 6566

of which Cast on arrd 1338 892

rlarrces wthr cent al tranlcs 7842 a294

Debt issued by public sector ha rowers inch Or Is of cxc angc

redrsc ountable at ceirr rI binks 49 380
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The cash flow statement shows the structure of and Changes in

Cash and cash eguivalents during the financial year It is broken

down into operating activities investing activities and financing

activilitts

Net cash from operating activities includes payments tinfiows

and outflows relating to ctaims on banks and custttmers and also

securities in the trading portfolio and other assets Increases and

decreases in liabilities to banks and customers securitized liabil

ities and other liabilities also belong to operating activities The

interest and dividend payments resulting from operating activities

are similarly reflected in net cash from operating activities

The cash flow from investing activities consists of payments for

financial investments intangible assets and for fixed assets In

addition the cash flows retating to the acguisition or disposal of

subsidiaries are shown here The cash flow from financing activ

ities consists of the proceeds from capital increases as well as pay

ments received and made with regard to subordinated and hybritt

capital Dividends distributed are also shown here

We define cash and cash eguivalents as the cash reserve sec

Note 44 consisting of cash on hand balances held at central

banks debt issued by public-sector borrttwers and bills of

exchange eligible for rediscounting at central banks Claims oit

banks which are due on demand are not included

The cash flow statement is not considered very informative for

the Commerzbank Group For us the cash flow statement replaces

neither liguidity planning nor financial planning nor do we look

upon it as management tool
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Notes

Consolidated accounting principles

Our consolidated financial statements as of December 31 2009

were prepared In accordance with Art 315a of the German

Commerciat Code 1168 and Regulation EC No 1606/2002 of

the European Parliament and of the Council of July 19 2002 the

lAS Regulation together with other regulations for adopting

certain international accounting standards on the basis of the

International Accounting Standards lAS and International Finan

cial Reporting Slandards IFRS approved and published by the

International Accounting Standards Board IASB and their Inter

pretation by the Standing Interpretations Committee SIC and

International Financial Reporting Interpretation Committee

HRIC AU standards and interpretations whose application is

mandatoty within the EU in 2009 have been applied

As permitted under the regulations we have not applied stand

ards and interpretations which only require to be adopted for the

financial year 2010 or later e.g IFRS revIsed IFRSs 12 and

lASs 24 27 32 and 39 and revised IFRICs 12 14 15 16 17 18

and 19 plus amendments arising from the IASWs annual improve

ment process The adoption of 1FRS required as from 2013

which has been partially published by the IASB and not yet ap

proved by the EU could have significant effects on the Groups

accounting and measurement practices We do not however

expect any significant effects on the consolidated financial state

ments from other standards and interpretations

The standards and interpretations applied for the first time hr

the financial year 2009 IFRS in conjunction with lAS 27 1FRS

and lAS 23 lAS 32 In conjunction with lAS as well as IFRIC 13

Accounting and measurement policies

Basic principles

The consolidated financial statements are based on the going

concern principle Assets are generally measured at amortized

cost This principle does not apply to certain financial instruments

investment property and assets held for sale income and expenses

are accounted for on an accrual basis they are recognized in the

income statement for the period to which they are attributable in

economic terms

Financial assets and liabilities relating to the same business

partner ae netted and shown In the balance sheet on net basis

if there is legally enforceable right to net the amounts and the

IFRIC In conjunction with lAS 39 and 1FRIC 14 in conjunction

with lAS 19 plus amendments from the lAShs annual improve

ment process did not have any significant impact on the consoli

dated financial statements Of the standards adopted for the first

time In the financial year 2009 only lAS 1FRS and the revised

IFRS had significant impact on the presentation of the finan

cial statements

Besides changes in the titles of the components of the financial

statements the new lAS primarily requires tlic nsuits for the

period to be presented in statement of comprehensive income as

an extension of the income statement as priviouslv used The

amendments to IFRS resulted specifically in improved informa

tion relating to liquidity risks and the determination of fair values

of financial instruments The application of hERS which replaces

lAS 14 has resulted in the segments being presented in manner

based on internal reporting For more detaiis or the changes in

segment structure involved please see our comments in Note 43

in addition to the comprehensive statement of income and the

balance sheet the consotidated financial statcnniuts also include

statement of changes in equity cash flow statement and the notes

Segment reporting and the reporting on risk manaqement an to

be found In the notes Note 43 and Notes to 85 respectively

The consolidated management report inciudiuq separate

report on the opportunities and risks related to tittun developments

risk report pursuant to Art 315 of the German Commercial isle

HGB appears on pages 66 to 186 of our annual nport

The reJxrting currency of the consolidated financial statements

is the euro Unless otherwise indicated all amounts an shown in

millions of euros

transactions are fUlfilled on net basis or the asset is realized

simultaneously with the settlement of the iiabilitv in addition to

the netting of positive and negative fair saims attributable to

derivatives this also applies to the netting of claims anci liabilities

In reverse repo and reps transactions

Uniform accounting and measurement ntethixis which an

explained in the notes below are used throughout the ommerz

bank Group in preparing the financial statements

MI material folly consolidated companies pnpared Iheir

financial statements as of December 31 2109

The consolidated financial statements include values which

are determined on the basis of estimates auitil iudcitnents as Ptt

miffed The estimates and judgments used an based on past
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experience and other factors such as planning and from the

present standpoint likely expectations and forecasts of future

events The estimates and judgments themselves and the under

lying estimation methods attd judgment factors are reviewed

regularly and compared with actual results In our view the para

meters we have used are reasonable and appropriate Estimates

are subject to uncertainties in determining pension obligations

and goodwill Pension obligations are measured based on the

projected unit credit method for defined benefit pension plans In

measuring such obligations assumptions have to be made re

garding long-term trends for salaries pensions and average life

expectancy in particular Changes in the underlying assumptions

from year to year and differences between assumed and actual

effects each year are reported under actuarial gains and losses

see note 64 on the impact of changes in parameters The annual

impairment test of goodwill is based on the recognized discount

eti cash flow method using the future cash flows projected in

managements latest planning figures An analysis of the uncer

tainties surrounding the estimation of goodwill and fair value of

financial instruments is set out in Note 15 and Note 77 Estimates

are also subject to uncertainty regarding deferred taxes provisi

ons for possible loan losses when determining fair value based

on valuation models and when measuring financial instruments

in particular For information on loan loss provisions please refer

to the risk report in the Group Management Report

Adjustments to the accounting policies counterparty

default adjustments

In essence we have employed the same accounting policies as for

the consolidated financial statements for the year ended Decem

ber 31 2008

From 2009 onwards interest income from lending and money

market transactions and from the securities portfolio net interest

income and gains or losses on the measurement of interest-

bearing financial assets net investment income will be reported

separately for the categories loans and receivables and available-

for-sale financial assets in the income statement We have restated

the prior-year figures accordingly

Until now commission earned on the collection of cheques

and bills of exchange was reported under other commission

income in the statement of net commission income With effect

from financial year 2009 this income has been reclassified to

commission income from payment transactions and foreign com

mercial business We have restated the prior-year figures accord

ingly The reclassification for the financial year 2008 amounted to

33m

Since the financial year 2009 equity instruments in the avail

able-for-sale portfolio are written town if their fair value falls

below historic cost either to significant degree 20 O/ or for

considerable period at least nine months Previously the signifi

cance threshold was 30/s

Since 2009 the Commerzbank Group has been using portfolio

fair value hedge accounting as one method of managing interest

rate risk tn portfolio fair value hedge accounting positive and

negative changes in the fair value of the underlying transactions

are recorded in new balance sheet item specifically created for

this purpose Further details are contained in note

We are providing more detailed breakdown of assets held

for trading purposes as from 2009 see note 51 The prior-year

figures have been restated accordingly

For the first time the recognition and measurement of deriva

tives in the Group takes account of counterparty default risks for

Commerzbank Aktiengcsetlschaft means of counterparly

default adjustments CDAs We have restated the figures for

prior years in accordance with lAS 8.41

As result it ssas necessary to retroactively adjust trading

liabilities by 86m tax assets by 27m and retained earnings

by 59m as at January 2008 Ttte adjustments as at Decem

ber 31 2008 were as follows

Tax assets 6698 28 6726

Total assets 625196 28 625224

Balatttcesheet iaty A4Jutmen ReSated

at2OO8 POied
Ubiftes

Liabilities from

trading activities 96208 90 96298

Retained earnings 5904 62 5842

Total liabilities

and equity 625196 28 625224

Assets
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163461fo17 shares issued to AiIiant as part of capital increase

for noncash contributions was k0.Rbn viririrt ion is per Xelrir

closing price on January12 2009 and the nIro if tire burr asset

management companies exchanged coniinvest \sset Ma nngerrren

GrnbH Frankfurt corn nvesl Asset Management -n uxeirtbu rug
382

Muncbener Kapitalan Aktrengesellschaft Vlmrich MK It

-1 -466
INVEST S.A. Luxembourg was CO.7hn

After measuring tie fair value of tire assets liabilities arid

contingent liabilities of Dresdner Hank at the
rqrrisitiurn

date tire

difference of 2.4hn between the acquisition cost and equity

capital of 2.3bri was ollocated as far as possible to balance sheet

assets net 0.7bn unrealized losses other rid ivid urrrll identifiable

assets customer relritioirships and brand ironies 0.ttbn aind

liabilities and coritingunt liabilities net lbbri hrdilen reserves

Moreover minority interests of l.7hn in special lirirpose
errlitv

were reclassified as subordinated and hybrid cripi il Afte alloea

ing the hidden reserves and liabilities and recoirrizirrq additiuunirrl

individrrallv identifiable assets and continqeril liabilities quitv

capital attributable to Lotnmnerzlirrirk starrils it t.Olrri lbe filler

ence versus the purchase price results in goridsr ill of 61 .7brr Ibis

goodwill is baseri in particular on the ulilizrrt tort if staff arid brink

expertise access to new potential future markets arril expected

cost savings from economies of scale

Given the complexity of the trarrsaetiorr tire valuation prrrrmeters

and planning assumptions for the allocation of lire pirrclrrise price

were trot firializerl rrrrti lire third anti fourth
iltiarlers

he
corrrpririv

therefore exercised its right to lIre niaxitrirrini 2niontli period

permitted rrnder IFRS to determine fair srilue

The changes in fair value rerneasurenlerts irirotilv resnrlt horn

the
follossirtg

factors Firstly the change in lhe fair value measuri

ment of problem loans impacted on the balance sheet ilenris clairris

on brinks and customers Secondly the change ri
tire reloirtirri of

groups held for srrle and tire associated lair nIne changns led to

reclassifications irom nearly till balance sheet turn to other nissets

and other liabilities There were also other fair voltre rernienrsirre

ments of subordinated and hybrid capilal lce atljulr1tenls

resulted in an increase ofO.Ybrt in goodwill coriip.rrnd
with Mnireli

31 2009 The allocation of this goodwill to the inishrqerieraririq

units Private Customers Mittelstarrdsbnrnk arid orporates Mar

kets was finalized as at Decembet 31 2009 for liurflrer details see

note 53

Trading result --450 _4 454

Operating profit 378

Taxes on income --465

Consolidated surplus 62

Consolidated result

attributable to Commerz

bank sea reholclero

59

These nrdjustnreirts did not have any effect on enrrrrirrqs per

share for he financial year 2008 lAS 33

At the former Dresdner Brink and its subsidiaries DAs had

already been applied in the measurement of derivatives Ti-re

methodology used to calculate CDAs has therefore now been corn

plet ely harmonized across ttre noup

Consolidated companies

Besides lIre parent batik the consolidated financial statentents

include 368 srtbsidiaries 2008 167 in which Commerzbartk Aktien

gesellschaft directly or indirectly holds nìore than 51 iyO of the

voting rights or exercises control Of these subsidiaries 147 have

lheir registered offices in Germany 2008 110 arid 221 elsewhere

2008 57 mr the year urrder review 221 suhrsidiaries were included

in the consolidation for the first lime

963 subsidiaries and associated companies 12008 607 of minor

sign ilica mire lor the rnirrp net asisel hnanrcial posit
ion arid results

ipenatirnns ire riot consolidated or not valued using tire equity

met hod irish ad lucy are reported under financial investments as

trolrhirtqs in nonconsolidated subsidiaries or investments in asso

ciates These cornparties accotint for less than 0.2/s of the Groups

overall total assets 2008 0.-i Vu

In addition to the 368 subsidiaries we fully
consolidated 73

2108 31 special purpose erttities and 28 2008 17 ironpublicly

ftc red funds in the fi ira ncial state nrc nit lor 2009 in accordance

with lAS 27 nrrrrh SIC 12

As of tIre official acquisition nate of January 12 2009 we acquir

ed 0% of the shares and voting rights in Dresdner Bank AG

for price of 6747bn the purchase price consisted of several corn

lionnrmrts
lire cash purchase pride was 3.2bn the value of the
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In addition the provisional balance sheet as of January 112 2009

was adjusted for changes in assets and liabilities with no impact

on fair value between January and January 12 2009 and was also

finalized as at December 31 2009

The table below shows the carrying amounts immediately prior

to the acquisition date and the final fair value of the assets liabil

ities and contingent liabilities of the Dresdner Bank Group imme

diately after the acquisition date

Liabilities to banks 78060 231

Liabilities to customers 152677 425 152252

Securitized liabilities 25499 74 25425

Negative fair values

872 attributable to derivative

hedging instruments 69 69

Liabilities from

trading activities

Pension provisions

Other provisions and

contingent liabilities 1605 168 1773

Tax liabilities 742 726 1468

Other liabilities 5706 409 6115

Subordinated and

hybrid capital

Equity attributable

to Commerzbank 2251 714 2965

Equity attributable

to minority interests 1736 1730

Total liabilities

and equity 440948 131 441079

7422 38 7384

Dresdner Banks contribution to pre-tax Group results for the

period from the full consolidation on January 12 2009 until the

merger in May 2009 was 1.9bn Had the consolidation been

completed as of January 2009 the pre-tax Group results would

have been 0.7bn lower

In addition the acquisition of Dresdner Bank AG resulted in the

consolidation of 189 subsidiaries

Via the acquisition of Dresdner Bank AG on January 12 2009

we indirectly acquired an additional 40 O/ of the shares and voting

rights of Deutsche Schiffsbank AG Bremenhl-lamburg for which no

additional purchase price was paid As result as of January 12

2009 we held total of 80 0/ of the shares of Deutsche Schiffsbank

AG which we have therefore fully consolidated versus the previous

40 accounted for using the equity method

Following the measurement of the fair value of the assets liabili

ties and contingent liabilities of Deutsche Schiffsbank AG at the

acquisition date total of 127m of hidden reserves were recog

nized in assets and 113m of hidden liabilities in liabilities JOe

remaining amount of 42m is recorded as goodwill The fair value

calculation resulted in total assets of 16.957m liabilities of

16188m and equity capital of 769m Given the complexity of the

transaction the company exercised its right to the 12-motttli

period permitted under IFRS for determining fair value

The contribution made to Group results by Deutsche Schiffsbank

AG for the financial year 2009 since its full consolidation was 44m
The following table shows the carrying amounts immediately

prior to the acquisition date and the final fair value of the assets

liabilities and contingent liabilities of Deutsche Schiffsbank AG

immediately after the acquisition date

203

Cash reserve 5170 5170

108 84874

649 128499

Claims on banks 84982

Claims on customers 129148

Positive fair values

attributable to derivative

hedging instruments 872

Assets held for

trading purposes 194722

Financial investments 21704

Intangible assets 338

Fixed assets 1071

Tax assets 964

Other assets 1977

Total assets 440948

365

152

676

67

492

131

194357

21856

1014

1004

964

2469

441079

165196 91 165105

15 703 688
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3210

236

16957

Cash reserve 40 40

Claims rn banks

and customers 13508 --37 13471

Assets held for

trading purpose

arid financial

investments 3210

Total assets 72 164

Total assets 16830 127

Liabilities to ha ks

md customers 1141 11 18

Proviions/

contiriger
liabilities 48 48

abilities frorni

trading ivitie/

other Ii ibilitie 4228 44/4

bordinated and

hybrid apital
614 138

Equity 529 -1 /69

Total liabilities

and equity 16830 127 16957
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Dresdner Batik Switzerland Zurich

Reiischel Co Privalbankiers Munich

Reuschel Co Finance-Service-Gmhfl Munich

Dresdner Kleinworl Trading Holdings LLC

Wi miioj ton Delaware

liquidation including companies which have ceased

pe rat on

Fund Frankfurt am Main

SIlK Colon Frankfurt ant in

coin invest Al-IS active luxembourg

coimvist ABS Opportunity SA luxembourg

CoItlnerz Service Gesellschaft für Kundenbetreuung mbH

OH kb itt

NAPEUS Schiffsbetriebsgesellschaft GmbH Hamburg

NAIMOSA Schiffsbetriehsgesellseltaft GtnbH Hamburg

lspario ledn PropCo Madrid

Font iii At ii ad Gestao de Cent io Comerc ial Sociedad

pessoa Ld Lisbon

Foru iii Almarla Gestao de Cent Coniercial Sociedade

Unipessoal Ida II Comandita lisbon

Forum Almada Gestao de Centro Coniercial Sociedade

tJnipessoal Ida l.ishon

CG NI bIding DV Amsterdam

CG New Vettttire Verwaltungsgesellschafl nthl Wiesbaden

CG NI Holding DV Amsterdam

CGM l.ux -i SarI Luxembourg

lux Sb.r.l. Luxembourg

CGM l.ux S.b.r.l. Luxembourg

LOFRA mbl Co.KG Frankfurt am Main

l.IJFRA DeteiliqungsE-loldinq AG Zurich

Menus Zseitr GmbH Frankfurt ant Main

Dresdner Kleinwort Wasserstein South Fast Asia ltd

Singapore

Drisdncr Keinwort Finance DV Amsterdam

Dresdner Advisors Wilmingloit/Delaware

resd ncr pita 11.1 II Wi lint qton/Dela ware

Kleinworl Beitsott Gills lintited London

Doradztwo Gospodarcze Spolka Akcvjna Warsaw

4274563 Canada Inc. Toronto

Dresdtier Structured Products S.A Luxembourg

Dresdner I.JS Finance Inc Wiltninglon/Delware

Dresdner Kleinwurt Securities Asia Ltd

Kleinwort Beitson USA Inc Wilmington/Delaware

Dresdner Kleinwort Capital LI.C Wilminjloi/Delawarc

Dresdner Finanziaria SpA Milan

Exchange

coninvest Asset Management GmbIl lroikfirl tm Main

cominvest Asset Management l.uxeibourq

Mbnchenet Kapitalanlaqe Aktiengesclistltaft Mottich

MK l.UXINVEST S.A l.uxenibourq

The net income tom deconsolidation tonntiil to 0.h1

lhe
follossing

suhsidiaties aie ligily likel\ tu he soltl vitItiit 11

ye of thei classihcatioii as lIRS roses oid ire erclnic

rep rt ed as he Id or sale

Dresdner Van Moer Coutteos S.A. luximlenirg

Belgian branch of Commerzbank lnteraliutnI S.A

xeni ho rq

Privatiitvest Bank AG Salzburg

Kleinwort Benson Private Bank limited irup ioidon

Kleinwott Benson Channel Islards tloliliojs Iiitil

St Peter Port

Dresdner Baik Brasil S.A Banco Multiple io lhtlo

Dresdner VPV NV. oucla

Dresdner Bank Monaco SAM Motaio

Until the final disposal oi the sltates is completed tee tsill ieti

sure groups held for sale in accordance ttili Ill/S auf ttill

report their assets and lialilities sepaatel\ in tite notes other

liabilities aitd othei assets attd in the statement tI latges iii eqitv

31 material associated onipaties 2001-i 12 of witielt 13

based in Germany 20011 sevet arc accounted for tisiot tlte

equity method 20 associated eo1paties wire included ti ftc

accounts hr ti first time of which 13 stem front ftc aciltiisiti

of Dresdner Bank AG

Captain boldings Sari ijxemhourg

Carbon Irade Fiitattce SICAR S.A Setrtnfcrlorg

Lu xeni hit tq

DtesdnetCetelem Kteditltank ltitbl Mtutch

FV Holding S.A. Brussets

IF C/dine Bail Paris

GIE Morgane Bail P-aris

IF Non bail Paris

HE Vuica it Enerct ie Paris
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or where it has power to govern their financial and operating pol

icies and thus exercise control over them so as to obtain benefits

from their activities Consolidation takes effect from the date on

which the Group acquires the majority of the voting rights or

gains control over the company concerned

For the consolidation of capital we remeasure the assets and

liabilities of subsidiaries completely every year regardless of the

percentage share of the equity which we held at the time of acquh

sition The remeasured assets and liabilities are included in the

consolidated balance sheet net of deferred taxes hidden reseres

and liabilities are accounted for in accordance with the applicable

standards in subsequent reporting periods If positive difference

remains on remeasurement this is recognized as goodwill

Companies over which Commerzbank AG tTas significant

direct or indirect influence or where it exercises joint control with

another company are accounted for in the balance sheet as asso

ciated companies and joint ventures significant influence or joint

control is assumed tr exist where the share in the voting rights i5

between 20 0/ and 50 0/ Additional criteria for judging whether

there is significant influence or joint control include substantiat

oo business transactions with the company in question membership

134 of management or supervisory board or involvement in setting

72
the companys busittess policies

28
Associated companies and joint ventures are accounted for

17 using the equity method and are shown as interests in associated

companies under financial investments The historical cost of

these investments including goodwill is determined at the time of

their initial consolidation applying by analogy the same rules as

for subsidiaries For material associated companies and joint

ventures the equity book value carried in profit or loss or the

revaluation reserve is based on parattet accounts of the associated

companies and joint ventures prepared and audited in accordance

with our instructions under IFRS rules

Iloldings in subsidiaries not consolidated because of their

minor significance and investments in associates are recorded at

fair value or if this cannot be reliably established at cost under

financial investments

Subsidiaries are deconsolidated on the date that the Bank loses

its control over them Equity accounting for associated companies

ends on the date that the share of the voting rights falls below 20

or other possibilities of exercising influence over the associated

company cease to apply

HAJOBANTA GmbH Co Asia Opportunity KG Düsseldorf

IGS Aerosols GmbH Wehr/Baden

Irving Place Co-Investment L.P New York

KGAL GmbH Co KG GrOnwatd Munich

KGAL Verwaltungs-GmbI-l Grdnwald Munich

linde Leasing GmbH Wiesbaden

MFG Flughafen-Grundstücksverwaltungsgesellschaft

mbH Co BETA KG Grünwald Munich

MM CogŁne Paris

RECAP/COMMERZ Alta Phoenix Lofts Investmettt L.P

New York

RECAP/COMMERZ AMW Apartments Investment

New York

RECAP/COMMERZ Greenwich Park Investment L.P

New York

Southwestern Co-Investment L.P New York

Our share in the total assets liabilities income and expenses of our

material associated companies is as foHows

Assets

Liabilities

Revenue

Expenses

2009

112

56

24

14

The following company has been removed from the tist of asso

ciated companies

Deutsche Schiffsbank Aktiengesettschaft BrernenlHamborg

full list of all holdings of the Commerzbank Group is published

as part of the notes in the electronic Federal Gazette elektronischer

Bundesanzeiger and can also be accessed in the electronic com

pany register It can furthermore be found on our website

wsvw.conllnerztank.de/InvestnrRetations/

Unternehmensberichtserstattunq

Principles of consolidation

Subsidiaries are companies in which Commerzbank Aktiengesell

schaft directly or indirectty hotds the majority of the voting rights
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The obligation to consolidate special purpose entities under

certain circumstances derives from SIC-i2 This stipulates that

consolidation is required if in substance

the special purpose entitys activities are oriented towards the

needs of the company and the latter obtains benefits from this

the company is able to decide to obtain the majority of the

benefits of the activities of the special purpose entity

the company has rights to obtain the majority of the benefits

of the activities of the special purpose entity

the company retains most of the risks and opportunities

Within the Comriterzhank Group when special purpose entities

are created they are examined to determine if there is an obligation

to consolidate them in addition regular review is performed as

to the necessity of consolidating the entity lhe list of all consoli

dated special purpose en lilies is part of the list of holdings

All receivables and liabilities its well as income and expenses

based on business relationships between companies within the

Grotip are eliminated when liabilities and income and expenses are

coitsolida led intra-Group book gains or losses registered during

the linancial sear are deducted unless they are of minor importance

Financial instruments recognition and measurement

lAS 39

In accordance with AS P1 all financial investments and liabilities

which also includes derivative financial instruments must be

recognized in the balance sheet and measured ut accordance with

their assigned category financial instrument is contract that

gives rise to hnaneial asset of one entity and fittancial liability

or equity ittstrunienl of another Depending ott their respective

category financial Instruments are recognized in the balance

heet either at amortized cost or fair value Fair value is the

amount at which an asset could be exchanged or liability settled

hetween knowledgeable willing parties in art arms length trans

action on the hala rice sheet date Fair value is determined by the

price estahlished for the financial instrument in an active market

mark to market principle If no market prices are available fair

value is established with the aid of valuation models mark

model which use market data as their parameters to the greatest

extent
jioss

Oil

the following section provides an overview of how the rules of

lAS 30 in their latest version have been applied within tire Group

Recognition and derecognition of financial instruments

financial asset or firtantcial liability is generally recognized in

the balance sheet when the Group becomes tarty to the con

tractual provisions of the lina ncial instrument regu ar was pr
chases or sales of financial assets in the cash rooket lIre trohiitq

and settlement dates normally differ These cci rilir si ay cash nor

ket purchases and sales may he recognized usnrq cilher trade date

01 settlentent date accauntinq the Group rises lrwte rlatr 01110-

ing for all regularway purchases and sales offiroiiial assets hoth

on recognition and dereeoqnition

The derecognition rules of AS 31 are iascd boOt on lie coil

cept of risks and rewards and in tIre concept 01 control tlossescr

when deciding whether an asset gualilies Ion Iereiognilrort the

evaluation of the transfer it risks and rewants isi rieiship takes

precedence over the evaluation of the tranrshr if

If the risks arid rewards are translerrcd orrl\ potrrlk and con

trol over the asset is retained the continuing iris Is crocnt tprochl

is used The financial asset continues to lie recognized to lie

extent of the Groups continuing involvement arid special rceorrnrt

ing policies apply The extent of the corttin 01111 11110 lvenie it is hr

extent to which the Group is exposed 10 chtnges in the value of the

transferred asset liranrcial liatiilitv or part olo Frrraroial liahilits

is derecognized when it is extinguished i.e wluri lire obligations

arising from the contract are discharged or cirocllcd expire

The repurchase of owni debt instiunncnts is also transfer ofliriarn

cial liabilities that gralifies for derecognitioo \nrs differences

between the carrxing value of the liability including discoonts tinol

premia and the purchase prico are recogni inn prolit or loss if

the asset is sold again at later date mdi financial liddhits is

recognized whose cost is equal to the price al s.Inch the assel was

sold Differences between this cost attd tlte tCitile ill amou tI me

allocated over ttre terrn of the debt instrument
nisnmng

the cflectisc

interest rate method

Classification of financial investments and liabilities and

their measurement

Loans arid neceivables

Nonderivative linrancal inmstrunicrrts with hixc or dctermimrabli

payments that ate not quoted in an active nurankct arc assigned to

this category This holds true rega rolless of sitiot her hey were orig

irtated by the Rank or acquired iii the secorolar\ rntrrkct /\rr active

market exists ii qrrotei pmros arc readily arid rrqrilol inrilahlc
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from an exchange dealer broker industry group pricing service

or regulatory agency and those prices represent actual and regu

larly occurring market transactions on an arms length basis Mea

surement is at amortized cost In the event of an impairment this

is recognized in profit or loss when determining amortized cost

Premiums and discounts are recognized in net interest income over

the entire term to maturity

Ileld-to-maturity financial investments

Non-derivative financial assets with fixed or determinable pay

ntcnts and fixed maturity may be included in this category if the

entity has the positive intention and ability to hold them to matur

ity Measurement is at amortized cost If there is impairment this

is recognized in profit or loss when determining the amortized cost

Premiums and discounts are recognized in net interest income over

the life of the asset In the tigg financial year Commerzbank

Group again made no use of held-to-maturity financial assets

Finatteiat assets ur financial liabilities at fair value thruugh

profit or loss

This category is ntade up of two sub-categories

Financial assets or liabilities held for trading

This category includes financial assets and financial liabilities

held for trading purposes assets held for and liabilities from

trading Assets held for trading purposes include originated

financial instruments especially interest-bearing securities

equities and promissory note loans precious metals and deriv

ative financial instruments with positive fair value Liabilities

from trading activities include in particular derivative financial

instruments with negative fair value and delis cry commit

ments arising from the short-selling of securities

Derivative financial instruments used for hedging purposes

are only reported under assets held for trading purposes or lia

bilities from trading activities if they do not meet the conditions

for the application of hedge aceotinting see below in this note

Dtherwise they are shown as fair values attributable to hedging

instruments

Assets held for trading purposes and liabilities from trading

activities are measured at their fair value on each balance sheet

date Gains or losses on measurement or disposal are recorded

under trading result in the income statement

The Commerzbank Group has undertaken transactions

where the fair value was established using valuation model irt

which not all of the main input parameters were based on

observable market parameters Such transactions are recognized

in the balance sheet at the transaction price The difference be

tween the transaction price and the fair value under the model

is termed the da one gain or loss The day one gain or loss is

not recognized intmediately hot shown in the inconie statement

pro rata over the term of the transaction If it is possible to

determine reference price for the transaction in an active mar

ket or the main input parameters are based on observable mar

ket data the deferred day one gain or loss is recognized direett

in trading profit or loss

Designated at fair value through profit or loss

Under the fair value option it is permissible to voluntarily mea

sure each financial instrument at fair value and reflect the net

result of this votoation in the income statement the deeisioo

whether to use the fair value option or not most be made upon

acquisition of the financial instrument and is irrevocable

The fair value option may be applied for financial instru

ment provided that

an accounting misniateb will be prevented or significantly

reduced or

portfolio of financial instruments is managed and its per

formance is nteasured on fair value basis or

the financial instrument has one or several embedded dens

atives that must be separated

Financial instruments for which the fair value option is

employed are shown in the appropriate balance sheet item for

their respective category The results of such measuremettt

appear under trading result in the income statement Interest

income and expenses are reported in net interest income

Further details on how and to what extent the fair valoe

option is used in the Commerzbank Grttup can he found in

Note 78

Available-for-sale financial assets

This category comprises all non-derivative financial assets not

assignable to one of the above categories or which have been des

ignated as available-for-sale Primarily these are interest-bearing

209
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securities equities and investments They are measured at fair

value If exceptional cases the fair value of equity instruments

cannot he reliably determined measurement is at amortized cost

Gains and losses on measurement are reported in separate

equity tent revaluation reserve net of deferred taxes Premiums

and discounts on debt instruments are recognized tinder net inter

est income over the life of the instrumettt If the financial asset is

sold the cumulative measurement gain or loss previously recog

nized in the revaluation reserve is released anti reported in the

income statement lithe assets value is impaired the revaluation

reserve is adiusted for the impairment and the amount is recog

nized in profit or loss For impairment reversals distinction is

made between equitY and debt instruments While impairment

reversals of equity instruments are recognized directly in equity

reversals of debt instruments where the reason for impairment has

ceased to apply are recognized in profit or loss but only up to

level not xcee dii
ig

amortized cost

Other financial liabilities

All financial liabilities that are not ctassilietl as heldfortrading and

to which the fair tue option was not applied are allocated to the

caieqors Other hnancial liabilities This category includes liabilities

to banks and customers as well as securitized liabilities Measure

ment is at mortized cost Premiums and discounts are recognized

in net interest income over the life of the asset

Net gains or losses include fair value measurements recognized

through profit or loss impairments impairment reversals gains

realized oii disposal and subsequent recoveries on writiendo ii

financial instruments fiom the lAS 39 categories described above

lhe components are detailed for each lAS 39 category in the

notes in net itilerest income provision for possible loan losses

ra re stilt it net investment income

Financial guarantee contracts

AS 39 defines financial guarantee contract as contract that

requires the issuer to make specified payments that reimburse the

holder for loss it incurs because specified debtor fails to make

payrneilt when doe in accordance with the original or modified

terms ofa debt instrument lfConimerzbank he qoalaniee hold

er the financial guarantee is not recorded in tin accounts 0111 nuN

recognized when determining an inlpanleot of guaranteed

asset As the issuer the 2ontmerzba nk Group rmogn i/es tim ia bil

its arising from financial quaiantee at inceptilul liutial valuation

is at fair value at the time of recognition lit pin rat terms the

fair value ofa financial guarantee at inception is till because for

fair market contracts tite saltie of the puenuun aqreett normally

corresponds to the value of the guarantee ohlkjation check is

performed on subsequent recognit ii to deiern ill Ii ether risk

provision is necessary

If financial guarantee is component of nancing coi000t

ment where there is an intention to tuade the hoar cull quarllutm

also has to be classified as heltftortradinq Such fouuial Iliar

antees are tften treated in accordance with the roles fbi heldfor

trading instruments uather than those set iii atsue see Note

Embedded derivatives

lAS 39 also regulates the treatnient of derisatiis embedded iii

originated financial instruments euobetlded olorisaOves lhese

include for example reverse cons euIihle totorois bonds that nay

be repaid in the form of equities or bonds so itl indexlinked

interest payments According to lAS 39 under certain conditions

ttti embedded derivative must be shown separatels liou the host

contract as standalone derivative

Such separation must he made if the hollenoug thiuee mlii

tions are met

tfte economic characteristics loot risks of ihi mnihidded terivo

tive are 111 closely rotated to those oh till Imosl cmmloroui

separate instrument with the same te ins os the iuiu bedded

derivative would meet the definition oh olerivative under

lAS 39 and

the hybrid conibiriedt contract is oot measured at fair yahoo

thro ugh profit or loss

In this case the separately shown emilemided hrivatise is

regarded as pail of the trading portfolio mu romoojimized at lair

value Changes on revaluation must he recogniod in till lit iesult
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Ott the valuation of derivative financial instruments within trading

result The host contract is accounted for and measured applying

the rutcs of the category to which the financial instrument is as

signed

It the above three conditions are not met the embedded deriva

tive is not shown separately and the hybrid financial instrument or

structured product is measured as whole in accordance with the

general provisions of the category to which the financial instrument

is assigned

Hedge accounting

lAS 39 contains extensive hedge accounting regulations i.e

accounting for hedging instruments especially derivatives and

the underlying hedged transactions

In line with general regulations derivatives are classified as

assets held for trading purposes or liabilities from trading activities

and are measured at fair value The result of such measurement is

shown under tratling result

If it can be demonstrated that derivatives are used to hedge

risks fiom non-trading transactions lAS 39 permits the application

of hedge accounting rules under certain conditions Two main

types of hedge accounting are used

Fair value hedge accounting

LAS 39 prescribes the use of hedge accounting for derivatives

which serve to hedge the fair vatue of recognized assets or lia

bilities It is above all the Groups issuing and lending business

and its securities holdings for liquidity managentent where

these consist of fixed-income securities that are subject to

this fair value risk Interest-rate swaps are primarily used to

hedge these risks

In line with the regulations for fair value hedge accounting

the derivative financial instruments used for hedging purposes

are recognized at fair value as fair values attributable to deriva

tive hedging instruments Changes on remeasurement are

recugtuzed through profit or loss itt the net result on hedge

accounting within net trading result Any changes in the fair

value of the hedged asset or hedged liability resulting from an

opposite ntovc in the hedged risk are also recognized through

profit or loss in the net result on hedge accounting

For interest rate risks fair value hedge accounting can take

the form of either micro fair value hedge or portfolio fair

value hedge

In micro fair value hedge accounting an underlying trans

action is linked with unc or more hedging transactions in

hedging relationship The carrying amounts of the hedged

transactions ate adjusted through profit or loss in the event

of changes in fair value attributable to the hedged risk

In portfolio fair value hedge interest rate risks are hedged

at the portfolio level It is not individual transactions or

groups of transactions with similar risk structure that are

hedged but instead portfolio of undedying transactions is

created grouped by maturity bands in accordance with the

expected repayment and interest adjustment dates Port

folios can consist solely of assets or liabilities or of both In

this type of hedge accounting the changes in fair value of

the underlying transactions are recognized on both sides of

the balance sheet as separate asset and liabilit item Ihe

hedged atnouttt of the underlying transactions is deter

mined in the consolidated financial statements exclusive of

sight or savings deposits twc are therefore not utilizing the

EU carve-out regulations

Cash Flcmw Hedge Accounting

lAS 39 prescribes the use of cash flow hedge accounting for

derivatives which serve to hedge the risk of change in future

cash flows cash flow risk exists in particular for floating rate

loans securities and liabilities and for forecast transactions lfor

example forecast fund raising or financial assets Derivative

financial instruments used in cash flow hedge accounting are

carried at fair value as fair values attributable to derivative

hedging instruments The gain or toss on the hedging instru

ment is divided into an effective and an ineffective portion The

effective portion of the hedging transaction net of deferred

taxes is recognized directly in the reserve from cash floss

hedges within equity The ineffectise portion however is shown

as the net result on hedge accounting under trading result in

the income statement The general accounting rules set out

abose continue to apply to the transactions underlying cash floss

hedges
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Ilie app cat ion of edge accounting rules is tied to number of

cotiditions These relate above all to the documentation of the hedg

ing relationsh and also to its effectiveness

ihe hedge has ti be docuniented at inception Docu mentation

Oust include itt particular tile identification of the hedging instru

nient the reIn ted fledged item or transaction the nature of the risk

being hedged and how effectiveness of the hedge is assessed In

add itiott documentation lAS 39 requires the effectiveness of

hedge to be demonstrated in order for hedge accounting rules to

be applied Fffectiveness in this context mea its ttte relationship

between the change in fair value or cash flow of the hedged item

ani the cha ne in fair value or cash flow of the hedging instrument

If these changes offset each other almost folly high degree

of effect ieness exists Proof of effectiveness requires firstly that

Ingli degree of effectiveness can be expected from hedge in the

future prospective effectiveness secondly when hedge exists

it must be regularly demonstrated that it was highly effective

dii ring tlit period tinder review retrospective effectiveness

high degree of retrospective effectiveness exists if the ratio of

changes in the fair values or cash flows is between 08 and 1.23

The methods used to determine effectiveness must he disclosed

Conimerzbtntk uses regression analysis ti measure effective

ness in micro fair value hedge accounttng The changes in fair

value of the ttedged transaction and the hedging instrument for the

prospectvc effectiveness test are determined by means if histor

cat simulations the actual changes in fair value are used for the

retrospect is cue ctis ness test Regression analysis is also used fi ir

tin prospective effectiveness test in portfolio fair value hedge

aciou nting while the dollaroffset method is used for the reIn

spective fleet iveness test

Portfolio fair value hedge accounting for interest rate risks

Until the third quarter of 2009 the Commerzbank Group hedged its

interest rate risks in asset liability management niainly with cash

flow hedges We discontinued cash flow hedge accounting in the

fourth quarter with only few exceptions and since then have been

using micro and portfolio fair value hedge accounting to manage

our interest rate risks Accountittg for asset/liability management

via portfolio fair valtte hedges leads to more accttrate presentation

of bc ma nag emnen of fixed interest rate risks in the fina nc at

statements

Froni lie date if the switch from cash flow hedge accounting

to fair vcultie hedge accounting the reserve front cash flow ttedqes

reported iii equity ml the associa ted heilginq transactions are

amortized over the term of the hedging transcolions in tict interest

income Ibis has no imtomct ut ttet ittcomtte

Currency translation

Monetary assets Liatcilities ilctiomiitatcd iii licici jn corrincics

and outstandi
iq spot forciqtcexchanqc tra nscot HutS lie ia tislcitiI

at the spot rates anc foreignexchange forsv contrcicts cit lii

forward rate ott the balancesheet date Fxpcicsis coot ittconic cite

translated at period average rates Fledged expenses anti inconic

are tra ttslateil at the hedging rate hxpenses ito uicii imue generated

by the translatiouu of balance sheet items cite ic oqniteil through

profit or loss in trading iesult

Nonmonetary itents such as stiarehoblings in ionsoliulated

subsidiaries are translated at historic cxchaniji rates Trcouslation

gains and losses itorn the consolidation of 11cc capital accotnils ire

recognized sepaiatel in equity On the dciii such cissets iii sold

the translation gains or losses are recognized iii
to income state-

men tin net investtne tin come

lhe following trctnsiation rates apply for lii iicrrencies tficit are

most important to the Commeribank Group couluont per ti the

respective currency citmtoumit
tier

in tIn restuicti\e currency

Cash reserve

The cash reserve cottiprises cash on hand halcoiecs lictd cit central

banks debt issued by pohticsectuurborioweis coil tolls of exclicinuge

eligible tot rediseootting at central banks Witti Iii excetuti ot of

debt issued by publicsector borrossers winch is shown cit its cur

value all tlte itetius amc rctiorted at thcir noini icil vciltue

Claims

The Comnterzbank Groups claims tin banks tub coslonteis wltitlu

ate not held for tiadirg and arc not quoted in iii cietivc nicirket nc

reported at cutiortized cost Premi unis and if isci cu ills ci re rucoqn icd

in net intcrcst income over the lifetime of Ilic cicont liii icoivinij

anlount5 of ciconis to which titiero faim value lodge cieiountitij is

applied are adjusted fturthe changes in fcor valne ciltribotahlc to lii

USD

GBP

PLN

UAH

Jyp

2009

1.4406

0.8881

4.1045

11.5908

133.16

2008

3917

19525

1335

it 692

126 14
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hedged risk Claims accounted for using the fair value option are

reported at their fair value For portfolio fair value hedges the

changes in fair value are presented in separate line item within

assets Adjustment item portfolio fair value hedges

Provisions for possible loan losses

We make provision for default risks arising from lending business

in the form of specific and portfolio valuation allowances

We have formed specific valuation allowances according to

uniform Group standards in order to cover the credit risks inher

ent in claims on customers and banks. Valuation allowances are

established for loan if it is probable on the basis of observable

criteria that not all the payments of interest and principal will be

made as agreed The valuation allowance corresponds to the dif

ference between the book value of the loan less the present value

of the expected future cash flow

in addition we account for credit risk by means of portfolio

valuation allowances The level of the portfolio valuation allowances

is determined using parameters derived from the Basel II system

The total amount of the provision for possible loan losses in

sofar as it relates to claims on the balance sheet is deducted from

the respective balance-sheet items However provision for risks in

off-balance-sheet business guarantees endorsement liabilities

tending commitments is shown as provision for credit risks

Unrecoverable accounts for which no specific valuation allow

artces have been formed are written off immediately Amounts

recovered on claims written-off are recognized in the income

statement under the provision for possible loan losses Impaired

claims are partially written down utilizing any specific valuation

allowances if such claims turn out to he partially or entirely un

recoverable Portions of impaired claims in excess of the current

provision for loan losses are also written off immediately if they

are unrecoverable

10 Repurchase agreements and securities

lending transactions

Repo transactions combine the spot purchase or sale of securities

with their forward sale or repurchase the counterparty being

identical in both cases ihe securities sold under repurchase

agreements spot sale continue to be reported and are measured

in the consolidated balance sheet as part of the securities port

folio The inflow of liquidity from the repo transaction is shown in

the balance sheet as liability to either banks or customers de

pending on the counterparty TIse agreed interest payments if they

are not the result of trading transactions are recorded as interest

expense in the appropriate maturity categories

The outflows of liquidity caused by reverse repos are recognizer

as claims on banks or customers and measured accordingly The

securities bought under repurchase agreements and on which the

financial transaction is based spot purchase are not carried in the

balance sheet nor are they measured The agreed interest payments

from reverse repos if they are not the result of trading transactions

are reported as interest income in the appropriate maturity ale

gories Claims arising from reverse repos are not netted against

liabilities from repos involving the same counterparty

We report securities lending transactions in similar manner

to securities repurchase agreements. Securities lent renlain in our

securities portfolio and are measured according to the rules of lAS

39 Borrowed securities do not appear in the balance sheet nor are

they valued We show cash collateral which we have furnished for

securities lending transactions as claim and cottaterat received

as liability

11 Value adjustment portfolio fair value hedges

The positive and negative changes in fair salue of the hedged

transactions for which portfolio fair value hedge accounting is

used are shown in this item

12 Positive fair values attributable to derivative

hedging instruments

Derisative financial instruments used for hedging purposes which

qualify for hedge accounting and have positive fair value are re

ported in this item The hedging instruments are measured at fair

value

Listed hedging instruments are measured at market prices for

unlisted instruments comparative prices and internal valuation

models net present value or option price models are used In the

fair value hedge accounting process the fair value obtained for the

hedges is recorded in the income statement in the net result on

hedge accounting within trading result By contrast effective por

tions of the gains and tosses on cash tiow hedges are recognized

under valuation of cash flow hedges in equity

13 Assets held for trading purposes

Financial instruments including precious metals held for trading

purposes are recognized in the balance sheet at their fair value on

the balance-sheet date Also shown at fair value are all derivative

financial instruments which are not used as hedging instruments

in hedge accounting and have positive fair value lending com

mitments with positive fair value are also included in this item

For listed products market prices are used for unlisted products

comparable prices indicative prices from pricing service providers
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or other banks e.g the lead manager or ittterital valuation

ntethods present value or option price models are used

All realtzed gains and losses and any unrealized valuation gains

and losses form part of the trading result in the income statement

Interest and dividettd income from trading portfolios less the

expenses required to finance them are also shown under Ittis item

14 Financial investments

Fi naitcial ttvestments consists of financial instruments not as

signed to an other category All bonds notes id other interest

terelat id securities shares and other equityrelated securities

and all invest nlents and holdings in associa ted compaities as well

as Itoldings in nonconsolidated subsidiaries unless they must be

treated as assets held for sale as defined in IFRS are reported

under fina ncial ttvesltnents Material investments in associated

contpitnies are accounted for using the equity metlind non

nta erial .tssoeiat ed conlpanies are reported as invest ments in the

finattcial investments

Ilina neial ins ltu ments from tIm loans and receivables category

under this balance siteet item are measured at amortized cost If

holdings are reclassified the fair value at the date of reclassifica

tion is recognized as Ill new carrying antount of these securities

The revaluation reserve net of deferred tttxes existing at this POnt

rema ins the relevant item in equity and is amortized over the

rentaitling term of the reclassified securIties

Portfolio itenls classified as available for sale are reported and

valued at their fair value It the fair value cannot be found on an

active market tents are measured means of comparable prices

iitd icative prices of pricing service providers or other banks e.g

tfte lead manager or ittternal valuation ntodels net preseltt value

or option pricing models If in exceptional cases the fair value of

equity instruments cannot be teliably determined they are reported

at ttistori lost less any necessary intpai rment

Gains and losses itt available for sale assets after deferred taxes

are recognized in the revaluation reserve in equity Realized gains

and losses are only recognized in the mconte statement under net

insestmcnt income it the holdings are soRt or in the event of

impairment

Premiums and discounts are recogttized let interest incolite

over the lifetime if the nvestmeitt or securit\ il lit crest niottti

also shows interest income from bonds ihividettils ott sltares itt-

eluding shares Ru unconsolidated affiliated cottipatties attd eurrcttt

profits or losses from equity rtvestnleltls

If however in effective fair value hedge itfu deriative

financial instrument exists for financial instruitnents recortuuiteil

here that part of the change in fairvalue attrihmitthle to the Itedged

risk is shown as hart of the trading restilt onder tie net result ott

hedge accounting Cllanges in the lair values if fititncial invest

ments to which the fair value option has loei applied are reeoi

rtized undet net result fronl appfsing the fair ialue option ivlnclu

is also part of ftc trading result

In accordance with lAS 395 httancial tttstrtiltuetits teporeil

under fituaoeial investments must he tnonitorel lii ntis ittuhicalions

of loss such as breach of contract loss eseol increased ikth

hood of bankruptcy proceedings or insolveocs incurred iftcr lie

late of recognition that will lead to reduction in lie cash flow

arising front them An impairntent exists wticti tb lit Ptcsettt

value ofthe expected cash flow is lower thait liii carrying salue of

the financial instrument concerned In liii iill of an Inpair

ment the net change is toi longer recogttizeul ittufet eguits Is pt

of the revaluatiott resetve but must be taken through the income

statement under net investment income as to otipa ttnent liii 11

In the case of equity instruniettts the saltit if the asset is ni

paired for itistalice if the fair salue is either -iijiiifietiiitl\ pet

sistently lower than the historic cost

In tile omnicrzbank Group equity insttiitmliiits it the available

for sale portfolio are written down if their fair stiluc is lower lhatt

their historic cost either to sigitificant degree 20Yo or or

considerable period at least nine months besides these quantita

tive trigger events the qualitative trigger et iluls iitiif ill AS 10.30

are also taken 100 accotittt in till uuiunitoliug process

NI writeups through the income statinlett univ he made for

equity instruments categorized as available for sale instead the

ale tecoqtuized directly itt the valuatiott reset Accordingly till

income statement is only affected in tile lviot of itnpiirmetut or

disposal Writeups are itevet permitted on utulisted eguits itustrut

nuents for whicft it is not possible to deterntitte reliable fair value

on regular basis 11111 that are the efore reel tied at istorti cost

less any necessatv impairltlent
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If any qualitative trigger esents exist lAS 39.59 debt instru

ments in the AfS portfolio arc individually reviewed for impairment

and if necessary written down To make qualitative triqger events

operative additional indicators for an impairment have been devel

oped in the Commerzbank Group For example an impairment

charge for debt instruments in the AfS portfolio must generally be

recognized if the debtors rating is CCC or lower see Note 80

rating and the fair value is lower than amortized cost

If the reasons for an impairment of debt instruments categorized

as available for sale cease to apply the impairment of the debt

instruments is reversed but not to more than the level of amortized

cost Any amouttt exceeding amortized cost is recognized in the

revaluation reserve

For financial instruments categorized as loans and receivables

impairments are recogni7ed in similar manner as in lending

business set out in note Impairments are recognized in the

income statement under net investment income If the indicators

for impairment of particular securities cease to apply or no longer

suggest an impairment the impairment of the securities may be

reversed through profit or loss but not to more than the level of

amortized cost Similarly an improved risk environment can lead

to the resersal of an impairment that was previously recognized

at the portfolio lesel

15 Intangible assets

Intangible assets mainly consist of software acquired brand

names customer relationships and goodwill which are carried at

amortized cost Software and customer relationships and the

brands stemming from the acquisition of Dresdner Bank are writ

ten off on straight lute basis due to their limited useful lives For

the other brands and goodwill impairment tests are carried out at

least annually

Impairment test methodology

All goodwill and brand names are allocated to the cash-generating

units at the time of acquisition The expected future economic

benefits of these assets are tested at the level of the ittdividual

underIing cash generating units at least once annually at each

balance-sheet date In the process the carrying amount of the capi

tal entployed in cash generating unit including the attributed

goodwill is compared with the recoverable amount of these assets

The recoverable amount is the higher of value in use and fair salue

less costs to sell The value its use is based on the expected profit

ability
of the unit and the cost of capital as set out in the medium-

term planning for the individual segments approved by the board

The segments are described in note 43 If the value in use falls

below the carryitig amount the fair value less costs to sell is also

calculated Ihe higher of the two figures is reported

Assumptions underlying the impairment testing

The discounted cash flow calculations are based on the medium-

term planning for the segments In addition to profitability projec

tions this involves forecasts for risk weighted assets and capital

employed The main value drivers are receisables volumes net

interest income after provisioning and net commission income

Risk assets are further sensitive planning parameter The projec

tions are based on forecasts from the economic research depart

ment for the macroeconomic outlook as welt as other significant

parameters such as movements in interest rates exchange rates

equity and bond markets Planning is based both on managements

past experience and an assessment of risks and opportunities

based on the forecasts

Medium-term planning normally has three-year horizon Itt

he Central and Eastern Europe CEE and Asset Based Finance

ABF segments the bank does not expect to reach profitability

situation that is representative of the long-term outlook for these

segments for another fise years and is therefore using planning

horizon of six years for these segments for the purposes of impair

ment testing

In calculating the discounted cash flow se use average risk-

adjusted interest rates of between 12.1 0/0 previous year 11.9

and 13.4 /o previous year 12.4 0/ long-term growth rate of

0Ar is assumed in all segments

If there are objective indications that the economic benefits

originally identified will no longer be realized an impairment

must initially be recognized on the cash-generating units goodwill

and reported in separate item in the income statement Any

impairment in excess of the goodwill is divided pro-rata between

the units other assets

The acquired rights to the Dresdner Kleinwort and Dresdner

Bank brands were largely written off in the financial year 2009 The

Dresdner Kleinwort brand is no longer in use by the bank and was

written off in full itt 2009 The Dresdner Bank brand will be written

off on straight line basis until the end of the second quarter of

2010 hereafter this brand will only be used in branches within

the city of Dresden the Eurohvpo brand was written off in full as

result of the annual impairment tests

We amortize acquired customer relationships over period If

seven to fifteen years

Software is amortized on straight-line basis over its expected

useful economic life of two to five years under operating expenses

Software includes both software developed its-house and acquired

software Software acquired in the Dresdner Bank acquisition will

be amortized on straight-line basis up to the migration date pro

vided it is no longer needed after this date

215
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Where the reason for an impairment recognized in previous

ft na ncial years ceases to apply the impairment of intangible assets

is reversed Pu nut to more than the level of amortized cost Impair

nient reversals lie not permitted for goodwill

16 Fixed assets

lie 10111 1111 buildings and also ofhce lurniture ind equipment

sh wn on lei liii item are capital ned at cost less req Ia depreci

at Ion Itlipal rmen ts ic made in an amount bs ss hich the 100k aloe

esceeds lie higher ot fair alue less costs to sell and the aloe in

use of lii 551

Where the reason for recognizing au impairment in pres moos

financial sears ceases to appls the impairment is res ersed but not

to mu ie ti in the les of lmo rtizcd cost

In den rmin ii iq the useful life lie likely ph si cal wear nil lear

technical ohsolescence and legal and ontractual restri tions are

taken into consideronon All fixed assets are depme iated or ssritten

off iS er tin following periods using the straight-line method

seats

Boildings 30 50

Office urniiore and equIpment 23

Office fu in iture rid equipment acquired in the Dresdner Bank

acquisition for example IT hardware bianeh furnishings and fix

uns and fittings is depiecialed oti straight line basis up to the

migration date provided it is no longer iieeded after this date

In line ssitli liii materiality prmeiple purchases of lowsatue

hxed assets are iecoqnized immediately as operating expenses

Profits realizeil on the disposal of hxed assets appeal under other

meoiiie with losses being shown under other expenses

17 Leasing

In accordance with lAS 17 lease is classifieih as iii opeiatinq lease

if it does not substantialls transfer to the lessee ill the risks oul

rewards incidental to ownership Bc contrast leases wtiere suti

stantiallv all of the risks and rewards are lraosf erie to the lessee

are classihed as hnan.e lease.Fhe toesent salue the lease too

ments is central to delermininq the iisks aini rsscaiils if the lease

If the piesenl valoe amounts to at least suhstaiiialls all if Ito fair

value of the leased asset the lease is classified is finance lease

The most commonly leased assets arc piopeities aiol vehicles

The Group as lessor

Operating lease

If the risks miii rewaiiis 01 owiieiship reuhoi sIIlIlnitilll\ with

the lessoi the asset ssill continue to be reported cii the balance

sheet leased assets ate reported in the halanee sheet uniiei

other assets 0111 are sfiown at cost less regular iepieciatioir

oser their useful economic lives and/or inilIaiInients Unless

different distiihutLon suggests itself in oiiiisidoal eases the

proceeds from leasing tiansactions are reeoqoiteil on straight

line basis user the lifetime of the lease and crc slonsn under

oth en ris It in the ncom stat em lit

tiniiics leases

lfsirtually all the risks and rcsvaids ielIiin to iii leased asset

are tians letied to the lessee the omnnierzlcoik droop reeoq

nizes claim ott the lessee the laitli is shion at its nd invest

ment value at the inception If the lease casoig II

itients

receiveil are divided ito an interest poti and iehiavinent

portion The incone is ieeoqni ed as iterst ooome thiooqh

piofit or loss for the respective penioil

Real estate leasing aqieenients has lised basic rental

peiiid and qetierall\ include an option fm Ito lessee to hu In

ty1es to be ni de by tile lessee are ileuliteil tiaseit oil the
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total investment costs less the residual value of the leased asset

as determined at the start of the leasing agreement During the

fixed basic rental period the lessee bears all the asset-related

costs and the third-party costs of the leasing company The risk

of unexpected or partial loss of the leased asset is borne by the

lessor

Leasing agreements for moveable assets vehicles IT equip

ment are structured as partially amortizing agreements with an

option to purchase and can be terminated Because the fixed

rental period is shorter in relation to the normal length of use

in the case of partially amortizing agreements only part of the

total investment costs are amortized

Leases which may be terminated have no fixed rental period

In the event of termination previously agreed final payment

becomes due which covers the portion of the total investment

costs not yet amortized If notice of termination is not given the

lease rolls over The risk of unexpected or partial loss of the

leased asset is again borne the lessor

The Group as lessee

Expenditure on operating leases is always recorded on straight

line basis over the life of the leasing agreement and reported

under operating expenses

Finance leases where the Commerzbank Group is lessee are

of nilnor significance

18 Investment properties and assets and disposal

groups held for sale

Investment properties are defined as land and buildings held for

the pttrpose of earning rental income or because they are expected

to increase in value Cornmerzbank Group mainly holds properties

acquired as result of the realization of collateral

Investment properties are valued at cost including directis

attributable transaction costs on initial recognition in accordance

with lAS 40 the fair value model is used for the subsequent

valuation of investment property Fair value is normally deter

mined ott the basis of atinual valuations conducted hv internal

experts and on prices currently obtainable in the market Proper

ties used for commercial purposes are usually valued based on

capitalized income initividual residential buildings are generally

valued using the cost or sales comparison approach Gains and

losses arising from changes in fair salue are shown under other

result in the income statement for the period

Current income and expenses are recognized in net interest

income

Non-current assets and disposal groups that can be sold in their

current condition and whose sale is highly probable must be clas

sified as held for sale These assets must be valued at fair value less

costs to sell in cases where this is tower than book value

In view of their minor significance for the Commerzbank Group

these two categories are shown under other assets and other

liabilities

19 Liabilities to banks and customers and securitized

liabilities

Financial liabilities are recognized at amortized cost Ihe deriva

tives embedded in liabilities have been separated from their host

debt instrument where this is required measured at fair value and

shown under either assets held for trading purposes or liabilities

from trading activities In micro fair value hedge accounting

hedged liabilities have been adjusted for the fair value attributable

to the hedged risk In portfolio fair value hedge accounting changes

in fair value are reported under liabilities as adjustments in fair

satue attributable to portfolio fair value hedges Liabilities for which

the fair value option is used are recognized at their fair value

20 Negative fair values attributable to derivative

hedging instruments

This item shows derivative financial instruments that are used for

hedging purposes and qualify for hedge accounting if they have

negative fair value The hedging instruments are measured at

fair value

Listed hedging instruments are measured at market prices for

unlisted instruments comparable prices and interitat saluation

models net present value or option price models are used Under

the terms of fair value hedges changes in lair value of hedging

instruments are reported in the net result on hedge accounting

under trading result in the income statement By contrast we show

the effective portions of gains and losses on cash flow hedges

under valuation of cash flow hedges in equity
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21 Liabilities from trading activities

Deriva live financia inslrurnents which are not used as hedging

intl rurnents in hedge accounting lending commitments in the trad

ing 100k which have negative fair value and delivei obligations

arising front short sales of securities are shown as liabilities from

trading actisities trading liabilities are recorded at fair value

through profit ann loss with market prices are being used for listed

financial instruments and comparable prices or internal valuation

models tiet present value or option pricing models for unlisted

products All realized gains or losses and any unrealized valua

tion gains or losses are included in trading icsult in the uicoioe

state itt ci

22 Provisions

/\ piOvisii in must he shown if on the balance sheet date as the

result of in event in the past current legal or constructive obli

gal ion has arisen at outflow of resources to meet this obligation

is likely and it is possible to make reliable estimate of the amount

of this obl ga tion Accordingly we make provisions for liabilities of

an ncert till mount to third parties and anticipated losses arisitig

from pending transactions in the amount of the claims expected

Discounting

The aniou itt recognized as provision represents tine best possible

estimate of the expense required to meet the current obligation as

at tie reporting date the estimate takes account of iisks and

uncertainties Frovis ions are Iecogn ized at their net present value

if tie etict If discounting is material

he different types of provisions are allocated via various items

in the income statenttent Provisioits for lending business are

Itargeth Ft the provision for possible loan losses and the provisiotts

for restructuring ti estructurnig expenses Other provisions are

genenally charged to operating expenses

Restructuring pritvisions are recognized if the Commerzbank

Group has del ailed format restructuring plait artd has already

begun impleme itt ng this plan or has announced the main details

of the testructu ring Fhe detailed plan must contain infornttation on

lit departments involved the approximate number of staff whose

ohs ale attected by the restrtucturing the costs involved and the

period duriog whicti the restructuring will hi tarried out In

detailed plan must be conittiunicated in mcli tsav that those

affected an txpecl it to he realized The restnlleturitig expenses

item in the tcome statement contains further diittt restrocturiig

expeitses which are not included in the restroitoriitg plot ision

23 Provisions for pensions and similar commitments

The company nsion arrangemeots for corrent itid toriner

employees of Coinmerzhank Aktieitgesehlschalt ool number of

domestic subsidiaries together with their sort it iiiij dependtnts

are based in number of ditfereni benefit seheoios huh ilehoed

beitetit 111111 dtti ied contnihution titans

In the lehned contributiiint plans emplotees aeguire pension

entitlement based not contributionrelated tnooitineol from iii

external pension provider to finance this the ioop together svith

its current employees pays tixed amount to esteroil petition to
viders such as Vetsicheritngsverein des tlamtkgeoerhes aG ItVV

Berlin and Versorgunqskasse des Bankqewerlies e.V Iterlin

The level ol current and future petition tieiiehls is tteleimnioed

by contributions paid itut the retstrn earnenl on Ihie assets For these

inditect systems the accounting standards lauil iliutvo in lAS 10 Our

deli tent contribution plao are applied wInch iiutmi thai thin u-on-

tributioos paid the exlernal pension jiroviihur art- rteoitoieed

under personnel expenses No prIsons ar

Ttte iiotlp also operates defined benetit las based iii

direct peitsion conimitnient in the part of tuonerzhuaok oltere

the level of die pension payttuent is tixenl tnil nlepeodeut 00 factors

stir-it as age salary level annt lengttt if setviee lA aee000tig

piineiples for nlefined tienefit pensioit plans lit aliptitul to this

pension system which means tltal pot stuns ire formed

For entployees entitled to pension beuehils who joined

Cotitntierztiank AG rinl othei ronsohidaltil companies btelore

December 21 2004 the pension entitlenitols tin hiisutl on lie

regulations of the Cotnmnerzhattk niodulam lila hr tieitsion bent

fits known as CBA lhe amount of ttte benetits ootler FDA uoosists

of an initial module for the petiod up to Deet-toluer 21 2004
tilts

benefit module possibly augmented by us ulainii motliult

each tontribulorv year front 2005 onwards talf iuiiuing the Koik

afterJanuamy 2005 have pensioni rights under hue omnieuzhiauk
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capital plan for company pension benefits known as CKA The

amount of the benefits paid under CKA consists of contribution-

based guaranteed payment for each contributory year from 2005

plus performance-related bonus Pertbrmance is measured through

out the period that contribtitions are paid until pension is due

From January 2010 the direct pension arrangements for

staff formerly employed by Dresdner Bank AG will also be based

on the peitsion ntodules of the CBA The transfer of staff to the CBA

ftom tanuary 2010 will be based on the procedure used by

Commerzbank in 2004 when it reorganized its company pensions

for its own staff at the time The pension entitlement of the staff of

the former Dresdner Bank AG is based on an initial module for the

period up to December 31 2009 plus benefit module possibly

augmented by dynamic module for each contributory year from

2010 onwards The initial module is based on the entitlement

which each employee had accumulated at the former Dresdner

Bank AG by December 31 2009

lit order to meet direct pension liabilities cover assets have

been transferred to legall independent trustee Commerzbank

Pension Trust e.V CPT As result of the merger between

Dresdner Bank Pension Trust e.V and CPT on July 2009 CPT has

taken over tile assets tbrmerly held by Dresdner Bank Pension

Trust e.V as trustee

Botit sets of assets held by CPT qualify as plan assets tsithitt the

meaning of lAS 19.7 Pursuant to lAS 19.54 the iransferred assets

ittay he netted ssith pension provisions sshich results in corres

pondittg reduction in pension provisions within the Group

lensiott expense repotted under personnel expenses for tile

rfirect pension commitments consist of two components the service

cost representing the entitlements earned by members during the

financial year and the interest cost the present value of the pen

sion obligations as the tinle when the pension obligations will hase

to be met has mosed forsoard by one period Set against this the

expected net income from the assets in the scheme reduces pen

sion expense Moreover the level of pension expense continues to

be affected by the amortization of actuarial gains or losses which

has not vet been recogni7ed in the income statement If tIre direct

petisioit
commitments are changed and this leads to change in

tlte payment obligation past service cost or income is reported

The size of the provision in accordance with lAS 19.54 is

therefore as follows

Present value of the defined-benefit obligation DBO
for direct commitments

less fair value of plan assets

less/plus unrecognized actuarial

gains or losses

less/plus any past service cost/income which has

not yet been recorded

level of the pension provision

For defined-benefit plans the pension provisions and similar

obligations e.g age-related short-time working early retirement

and anniversary provisions are calculated annually by an independ

ent actuary using the projected unit credit method This calculation

is based on biometric assumptions for example Heubeck-Richt

tafeln 2005G the current market interest rate for top-qualit long-

term corporate bonds and on assumptions for staff turnover and

career trends as well as future rates of salary and pension increases

According to lAS 19.92 ff any actuartal profits and losses that

have not yet been antortized do not hase to be recognized until the

reporting period in sohich the exceerl or fall below the corridor of

10 1Yo of the greater of the DBO or the fair value of the plan assets

at the beginning of the period Only that part comprising the

amount that tails outside the corridor divided by the average

expected remaining working lives of the employees covered by the

plan has to be charged as an expense

24 Staff remuneration plans

Commerzbank AG

The Group has set up long-term performance plans LI ls for

managers and other selected employees on an annual basis

Managers and staff at Commerzbank Aktienqesetlschaft sariou

subsidiaries in Germany and at selected operational units outside

Germany were eligible to participate in these plans No payments

were made under any LTPs in 2009 In financial year 2008 pas

ments of Rm were made under the LI for 2005 Under the LTP

plans for 2006 to 2008 which are stilt ongoing payments geared

219



220 Cornmerzbank Annual Report 2009

to the performance of the share price and the index are still pos

sible No tew FTP was launched in 2009 and there are no plaits to

launch any more pin ns for the foreseeable future

In order to participate in the LTPs those eligible have to invest

in Conimerzhank shares The extent to which staff below the level

of the Board of Managing Directors participate in these plans

ttepends on their function group the possible amount ranges

between It aitd 1.200 shares At least one of the following con-

lit ions mu st be met for Iynients to be made nder the LtPs

The following applies for 50 Vo of the shares from the staff

members owtt ittvestment in the plan Comrnerzhank shares

must outperform the Dow Jones Euro Stoxx banks index For

each one percentage point of outperforrnance paymettt of

10 wit be made up to maximum of 100 per share

Die following applies for 50 /o of the shares front the staff

members own investnlent in the plan Conimerzbank shares

must rise ut absolute terms For rise in the share price at

least 25 tin payment of 10 will be made for each addititmal

percentage points an additional 10 will be paid up to

maximum of 100 per share

Eligible participants receive maximum of 100 per share

paid out in cash

Payment of the fTP is dependent upoti Comrnerzbamik Aktien

qesellsch ift paying dividend in the financial year in which the

pa ment takes place

The base price of the index for the perforritance comparison

and ttte base price ot the Comtrterzbank share is determined at the

end of March of each issuing year

The base price for Commerzbank shares is the average of the

daily Xetra closing prices in the first quarter of the issuing

year subsequently adjusted for corporate actions

ihe base price for the index is the average of the daily losing

prices of the Dow Jomtes Euro Stoxx banks index price index

in the first quartet of the issuing year

After three years the base prices of the issuing year are com

pared wittt ttte data for the first quarter of the year in question to

determine ss hether outperformance of at least one percentage

point compared to he Dow Jones Euro Stoxxx banks index was

achieved and/or the Cumrnerzhank share price rose by at least

compared witti the base price

In the event that none of the exercise criteria have been met

alter three vents have elapsed the comparison is repeated at

itnu intervals The data from the issuing veal rent in lb Ia si

for comparison If none of the pertortimitce largets has been

achieved after five years the plait is tertttimmated tim each occasiotl

that paytrtemtts are made menibers of the Bean of Manaqooj

Directors invest aO of the gross payntenl io ornnterzbaitk

shares The LTPs are accounted for as casltsttleh sharohased

prtyment tramtsactions

Eurohypo AG

Eorohypo mamtagers had separate longterm ucenlise plan IF
from the financial year 2005 This was accotnth for as cash-set

tIed sharebased payni en trait sac lion in 2001 and vs as Ic im ni nat cd

during 2009 No new LFIs have been Ia unctied slitce 2006 mislead

members of the Board of Managinq Directors lb
I- iirohs po have

been eligible to participate in the Comrnerzhaok AG front

2006 and all Eurohypo managers front 2007

BRE Bank S.A

In March 2008 BRE Bank S.A launched Iwo ieo shaiehased

remuneration plans fir the members of its Manaqemneitl Board

The first plan provides for the subscription of ORE Bank sllares

and the second for the sim bscription If Corn me rzha
it

sha es ic

members It the Mamtagemnent Board can parlicio te iii these plaits

horn 2009 to 2Oltl Participation is however Ii Red II various coil-

ditions such as ORE Banks return on equos ill its net jiiolil

While the plan for the subscription of BRE Bank shames Itas tttc

sante conditions ever year the antourit If Comniterzbank shares

stihscribed is determined each year ity their p11cc fulin the last

30 days of their respective subscription bates Both plans ire

classified as sharebased payments settled
ri

Ilic form oh quitv

instruments

Other consolidated companies

In addition it is possible for selected emplovccs at othcr coitsoli

dated companies e.g comdirect hamtk AG to lmticipate lhrouqli

share owoetshi models in Ili pe rIo rm 111cc It ill I.e ccli ye

companies Payntent in sucti cases depends 10 till extent III vshich

fixed performance targets are attained lse models includc

direct investment in shames of the respective conqla nils frequeiitlv

these ame offered at reduced prices and/or ill colttlliiiation will call

or put options In addtiomt warrants amid share subscription riqhibs

are also issued Bonuses are also rattled vs hich cither he liSc

to subscribe lom shares or are pnd out in 1511 ftc ohsemvaitcc ol

Vestimtg pemiods and agreememits or later rcporhtlIse Ibcternnrlc

wit ether ad lit 10 nat in come is ccci ved
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Dresdner Bank

Ihe share-based plans iii operation at the former Dresdner Bank

Group Equity Incentive Programme GEl and the Dresdner

Kleinwort Stock Plan are based on the performance of the Allianz

share and therefore IFRS does not apply to these plans The

resulting obligations are reported under other provisions note 64

For the GEl plans the change of control clauses entered into effect

after the announcement of the takeover by Commerzbank AG All

of the Restricted Stock Units RSU5 were exercised on the take

over date January 12 2009 With the exception of few special

cases the majority of the Stock Appreciation Rights SARs lapsed

in accordance with the GEl conditions as the conditions of exercise

were not met The remaining SARs can be exercised in accordance

with their particular expiry dates if the conditions are met at the

latest by the first quarter of 2013

There is also the Dresdner Kleinwort Stock Plan which was

granted to selected employees of the Dresdner Kleinwort business

segment which existed up until the takeover change of control

clause was also triggered for this plan under which the first half

of the rights fell due on the takeover date The second half will fall

due twelve months after the first exercise date i.e in the first quar

ter of 2010

Accounting and measurement

Ihe staff compensation plans described here are accounted for

tinder the rules of IFRS Share-based Payment IFRS distin

guishes between share-based payments settled in the form of

equity instruments and those settled in cash For both forms

however Ihe granting of share-based payments has to be recog

nized at fair value in the annual financial statements The majority

of the staff compensation plans described above are classified

and accounted for as cash-settled payment transactions

Equity-settled share-based payment transactions

The fair value of share-based payments settled in the form of

equity instruments is recognized as personnel expense and

reflected in equity in the capital reserve The fair value at the

time the awards are granled with the exception of the effect

of non-market-based exercise conditions is recognized as an

expense through profit or loss on straight-line basis over the

term during which the employee acquires an irrevocable

entitlement to the awards The amount recognized as an

expense may only be adjusted if the Banks estimates of the

number of equity instruments to be finally issued change

If rights cannot be exercised because the conditions for

exercise e.g performance target are not met no change is

made to the amounts already recognized in equity

Cash-settled share-based payment transactions

The portion of the fair value of share-based payments settled in

cash that relates 10 services performed up to the date of mea

surement is recognized as personnel expense while at the same

time being recorded as provision The fair value is recalcu

lated on every reporting date up to and including the date of

settlement Any change in the fair value of the provision is

reflected in profit or loss On the date of settlement therefore

the provision must correspond as closely as possible to the

amount payable to the eligible employees

Valuation models

We have engaged external actuaries to calculate the fair values

of the staff compensation plans that exist within Commerzbank

Group Either Monte Carlo model or hinominal model is

used for valuation purposes

Monte Carlo simulation of changes which boost future

share prices is applied to measure the awards granted under

LTPs The model is based on the assumption that stock yields

are normally distributed in statistical terms around mean

corresponding to risk-free investment in an interest-bearing

security

An actuarial binominal model is generally used for determin

ing the fair value of the options that exist under staff compensa

tion plans in other consolidated companies It takes into account

the terms and conditions for granting such awards The share

price on each reporting date and the exercise price are calcula

ted on the basis of the specific conditions and formulae linked

to the after-tax profit of the companies in question and which

are defined in the plans

25 Taxes on income

Current tax assets and liabilities are calculated on the basis of the

expected payment to or rebate from each fiscal authority using the

current tax rates applicable in the relevant country

Deferred tax assets and liabilities are formed to reflect differ

ences between the II1RS carrying amounts of assets or liabilities

and the taxable value provided that these temporary differences

are likely to increase or reduce future taxes on income and there

is no rule against disclosing them In addition deferred taxes are
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created fur both Ia loss carryforwards as well as for as el on used

tax credits The valuation of deferred taxes is based on income tax

rat is already ppruved and applicable upon realization of the

ten pura ry fe re nec

Deferred tax assets on taxreducing temporary differences

unused tax losses and unused tax credits are only recognized if and

to the extent that ii is probable that the same taxable entity will

generate tax results in the foreseeable future ss ith respect to the

same fiscal authority

Deferred tax assets and liabilities are recognized and continued

depending on the reason for the deferral either under taxes on

income in the income statement or directly in equity

Income tax expenses or income are reported under taxes on

income in the en nsr lidated rico me sta tern cut

Deferred tax assets and liabilities have been netted if there is

right to net current taxes on income and the deterred tax assets

and liabilities relate to taxes on income levied by the same fiscal

authority on the same taxable entity

The definitions of current and deferred tax assets as well as of

current and deferred tax liabilities are set out in Notes 36 and $3

26 Subordinated and hybrid capital

tinder so bordina ted and hybrid capital we show issues of pro Ii

sharing certificates securitized and non-securitizect subordinated

liabilities as well as hybrid capital instruments They are shown at

amortized cost Pretnio rus nd discounts are recognized under net

interest income over the lifetime of the instrument

27 Trust transactions at third-party risk

trust trosiness involving the management or placing of assets for

the accoo ri of others is not shown in the balance sheet Conini is

sions received lronr such business are included under net corn

runs nco ne in he rico nrc ta tern en

28 Contingent liabilities and irrevocable

lending commitments

This itenr mainly shows cnt rrjerrt lirhilitis orsrrrrj from JIiii

tees and indemnity agreements as well rre\orahlr lenrling

commitments at their nominal value

Situations sshere the reporting company rts as gtmrrmaotor Iii

the creditor ofa third patty for the fulfilment Ia liability of torI

third parts must be shown as guarantees ttrdcrtinily
arjreetmnrttls

include contractual obligations that involve taking rcsponsibilit\ or

particular outcome or pcrtorrnanic

All obligations that could incur credit risk nrost hi shoo ix

irrevocable lending commitments provided Iris arc riot reid for

trading lhese include obligations to grant lorors firm exanpie Irnex

that have been advised externally to costomerx ti lrrty scnrrities

or provide guarantees or accepta nrces

Provisions for risks in respect ofcotrtinrjenrt halrilillcs mit iriss

ocable lending commitments are included mr
fern

isiotrs lnrr
pnnxsihlc

na losses

Income front guarantees is reported mr ret rnnrrrrrrrssirrrr irrcomrtc

the level oh this itmconre is rletertnined by the rrplrlicrtmnrn nnlagrecnl

rates to the nominal amrrunt nrf tIre gonrranrrnr

29 Treasury shares

lreasury shares held by Conimerztratik Aktiennnrsillsclrafn iii Inn

balance sheet date are nleducterl ditectl lrnnrri rrtrritv iiiitrs rod

losses resrtllirtg from treasrrty shares lrrrve Ireec netted rgrinrxt nrc

another mr quits

The Special Fund for Financial Market Stabilization SoFFin

and the silent participation by Allianz SE

ttre Stccial Fund firm Finiarrcial Market Strihrihiietiinrr SirFIbni rn

viderl Comnnierzbamrk wittr two silent pamlidinrlirnnrs raih in air

amount ofi32hn on December11 20011 run inn 2000
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In addition SoFFin received 295338233 no-par-value shares

in Commerzbank Aktiengesellschaft at an issue price of 6.00

from capital increase for cash contributions approved by the

Annual General Meeting on May 16 2009 As result of this capi

tal increase SoFFin has held stake of 25/o plus one share in the

Company since June 2009 The supplementary agreement of

June 2009 on the establishment of silent partnership further

grants SoFFin the right in the event that its share in the Companys

share capital were to be diluted by any corporate actions under

taken by the Company to exchange the silent participation for

shares in the Company provided certain conditions are met

Furthermore Comrnerzbank Aktiengesellschaft and Allianz

concluded an agreement on June 2009 on the establishment of

silent partnership on the basis of which Allian7 acting through

subsidiary provided Commerzbank Aktiengesellschaft with

silent participation of 750m

Further details on these capital transactions are contained in

note 69

On December 31 2008 SoFFin also guaranteed Commerzbank

Groups bonds up to maximum of lSbn

On January 2009 the Bank issued the first three-year bond

guaranteed by SoFFin with nominal value of 5bn and coupon

ol2.75 0/ p.a maturing on January 13 2012 SoFFin provided an

unconditional and irrevocable guarantee for the repayment of the

interest and principal as well as any other amounts payable on the

bonds fee of 0.5 0/0 p.a will be charged on guaranteed bonds

issued with maturity of up to 12 months Maturities of over one

year will be subject to rate of around 0.95 O/ p.a Bonds guaran

teed by SoFFin hase maximum maturity of 36 months

The unutilized guarantee facility
of 10 billion was returned in

the third quarter of 2009
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Notes to the income statement

30 Net interest income

2009

Interest income from lending and money-market transactions

and also from available-for-sale securities portfolio 2905 6341 -- 54.2

Interest income froin lending and money market transactions

and frooi the loans and receivables portfolio 16439 14530 13

Interest incnme from lending and money market transactions

and troni securities to which the fair value option is applied 305 169 80.5

Early repayment penalties 74 35

Gains or the sale of loans and receivables and liabilities 78

Dividends from securities 58 104 44.2

Current result on investments and subsidiaries 92 66 39

Current result on investments in associated companies 15 40 62.5

Current income from assets and abilities held for sale

as well as trom investoient properties 98 87 12

Gther iorervst iocoioe 289

Interest income 20353 21372

Interest paid on subordinated and hybrid capital 981 784 25

Interest paid on se uritized liabilities 5757 7184

Interest paid or other liabilities 5950 7401 -19.6

Interest axpense from applying the fair value option2 332 35

Losses on the sale of loans and receivables and liabilities 47

Losses froor the sale ot loans and receivables troin applying

the fair value option as well as from the sale of liabilities 25

Current expenses from assets and liabilities held for sale

as well as from investment properties 53 54 1.9

Other interest eapense 19 1183 -98

Interest aspenses 13164 16643 20.9

Total 7189 4729 52.0

nt whirh 3t gains and óre losses on the disposal of liabilities iv the rvrrent financial year

2ot whirh t32m for ssbordinated and hybrid capital

lhere was an ttnwindiitq effect of lO2tti for commitments wfticlt Net interest income includes 289tu frottt ilurivotive littatteial

Isas beett tenttinated ttcl impaired cumtnercial real estate luaos in strumen Is not nd detl in the trad in ho ik xi otis el

1183m
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The breakdown of interest income and interest expense from investment properties is as follows

Sho4 2009

Rental income 73 65 12.3

Other income

Total income 73 70 4.3

Building and occupancy expense for rented properties 32 41 22.0

Building and occupancy expense for non-rented properties

Other expenses

Total expenses 39 44 11.4

31 Provisions for possible loan losses

lhe breakdown of provisions for possible loan losses in the consolidated income statement is as follows

me.pt y4p1 2009 2008

Allocation to provisions 5305 2839 86.9

Reversals of provisions 1315 1580 16.8

Direct write-downs 402 639 37.1

Income received on written-down claims 178 43

Total 4214 1855
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32 Net commission income

2009 2008 Change rn

Securities transactiuns 1406 947 48

Asset management 333 544 -38

Payment ansaci loris and foreign commercial business 971 640 31

Reabestate business 247 412

Guarantees 471 358

lrl ome from syndicated business 312 131

Trust transactions Ihird-party risk

Other income 767 494

Commissions received 4511 3529 27.8

Securities trarlsactiens 131 67 05

Asset management 83 142 -41

Payment transai tions and foreign commercial business 81 64

Real-estafe business 43 81 -46

Guarantees 218 150 113

Inc ome from syndicated busi ness --37

Ti ust transactions at third-party risk --

Other expenses 228 171

Commissions paid 789 683 15.5

Net commission income

Securities transai 127 880 44

Asset management 250 402

Payntent transactioi-s and foreign commercial business 890 576

Real-estate business 204 331

Guarantees 253 208

Income from syndicated busiries 307 123

Trust transactions aT thirdpafy risk it

Other net commission income 539 323 66

-_Total
3722 2846 30.8

otitltissots reeeised iticliide Ollttt ottO comntssiotts paid the decline in the asset ntaitntemtteitt item is oniiils- do to

k121rn denivi
tq

hunt transactions itt financial nslrurneitls that are deeortsolidatiott of the our asset tiiltageltiiit oitlianies 01 Its

tot recorded tt lair salue througit profit or loss corninvest iroult
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Trading result is
split

into four components

Net result on trading in securities promissory notes precious

metals and derivative instruments

Net result on the valuation of derivative financial instruments

that do not qualify for hedge accounting

Net result on hedge accounting

Net result from applying the fair salue option

Net result on trading

Realizations

Net valuation result

Net interest income

Net result on the valuation of derivative financial instruments

Net result on hedge accounting

Net result from applying the fair value option

Realizations

Net valuation result

Total

All financial instruments held for tradiitg purposes are measured

at their fair value We use market prices to measure listed prod

ucts while internal price models prinsarily net-present-value and

option-price models are used to determine tite current value of

unlisted trading transactions Apart from the realized and unrealt

zed gains and losses trading result also includes interest and

dividend income related to trading transactions and their fund

lug costs

Net interest income from trading is made up of 4882m in interest

income presious year 5896m attd 4242m in interest expense

ores ious ear 5000m for the funding of trading transactions

Net interest income from derisative financial instruments was

436m in 2009 presious year 176rn

Fair value hedge

Changes fair value attributable to hedging instruments

Micro fair value hedges

Portfolio fair value hedges

Changes in fair value attributable to hedged items

Micro fair value hedges

Portfolio fair value hedges

Cash ftow hedge

Result of effectively hedged cash flow hedges

ineffective part onlyt

Total

The net result from applying the fair value option includes the

changes in fair salue of the underlying derivatives

Ihe net result on hedge accounting includes gains at3d losses

on the vatuatinn ofeffectise hedges in fair salue hedge accounting

as well as the ineffectise portion of cash flow hedges

The breakdown is as fbttows

227

33 Trading result

2009 2O08 Change in

1245 734

24 136 82.4

1861 26

640 896 28.6

53 1007 94.7

101 56 80.4

839 237

1032 120

193 -117 65.0

358 454 21.1

2009

2719

2717

2613

2612

101

200$ Change in

4340

4340

4396

4396

56 80.4

Lu

After counterparty default adjustments see Note
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34 Net investment income

Net investment income contains gains and losses on disposal and associated companies and holdings in stlhsiiaries that have not

valuatior impairni.ents of securities in the loans and receivables been consolidated

and availableforsale categories equity investments holdings in

2009 O8-
Net result from interest-bearing business 610 777 -21.5

in the available-for-sale category 588 580

Gains on disposals

ref ooking from the revaluation reserve 271 286

Losses on disposals

ref ooki ng prom the revaluation reserve 355 304 168

Net valuation result 504 562 -10.3

ii the loans and receivables category --22 197 888

Gains on disposals 213

Losses on disposals 38

Net valuaticin result 27 163 -83

Net result from equity instruments 1027 112

in the available-for-sale category 738 194

Gains on disposals

rebooking from the revaluation reserve 886 263

Losses on disposals

rrbooking from the revaluation reserve 148 69

in the available-for-sale category

valued at ccist of acquisition 542 264

Net valuation result 209 -346

Net result on disposals and valuation of

holdings in associated ccimpanies 44

Total 417 665

This includes transfers of 399rn previous year
114m from the revaluation reserve created in the financial

year
2009

This includes portfolio impairments of 25m previous year 25ml on financial assets classified as loans and receivables

Elte rtet result born equity instrttrnents ittcludes O.Gbn rleriving front the disposal of compolties whicft were rIassilirrI is lIRS itotil

the date of istrosal
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35 Other result

The other result primarily comprises allocations to and reversals agreements Expenses and income arising from building anti

of provisions income and expenses from operating leases as well architects fees relate to the construction management of our sub-

as interim expenses and income attributable to hire-purchase group Commerz Real Other taxes are also included in this item

2009 hqefN

Material other expenses 507 376 34.8

Expenses from operating leases 151 175 13.7

Expenses arising from building and architects services 58 47 23.4

Allocations to provisions 257 126

Hire-purchase expenses and interim costs 41 28 46.4

Material other income 461 435 6.0

Income from operating leases 163 182 10.4

Reversals of provisions 190 134 41.8

Hire-purchase proceeds and interim income 38 37 2.7

Income from building and architects services 63 55 14.5

Income from disposal of fixed assets 27 74.1

Balance of sundry other expenses/income 24 86

Other result 22 27 18.5

of which lOm Iprevious year 22m1 attributable to exchange rate movements

36 Operating expenses

The Groups operating expenses of 9004m consist of personnel and other intangible assets of 538m The breakdown of operating

expenses of 4698m other expenses of 3768m and deprecia- expenses is as follows

tion and amortization of office furniture and equipment property

Personnel expenses

-i
2009 0$

Wages and salaries 4341 2366 83

Expenses for pensions and other employee benefits 357 133

Total 4698 2499 88.0

Personnel expenses include 5Olns expenses for social security contributions previous year 322in
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Other expenses

Expenses for ofhce space

IF expenses

Corn Pu Isory corttri butions consulting

other operating and company-law expenses

Advertis ng PR and promotional expenses consulting

Wnrkplae expenses

Sundry expenser

Total

Tite tttnortizatiott of intangihte assets includes rn impairment charge of 2iiiti previous yeal tiil There was ilti tllfiillltliltt ellitlile of

frOm previous yea nil Ott ofhce furttiture and equipment

867

1150

780

218

276

477

2009 Chave in

557 55

484

448 /4

250 -128

197

213

3768 2149 75.3

ftc auditors let exelrtdiitg VAt of fr516.3rti recugitized as expenses in 2etntatt for tile financial year hriaks dowi is Pillows

eOO 2009 2008 CIange Irt

Audit of tinancial statements 7358 11905 45

Provision of other certificates or assessments 5394 6468 6.6

Tax consulting services 913 224

Other services 2608 2156

Total 36273 20753 74.8

Of he expeitses teported in 2009 80 thousand reta tis to services provided urin the firta ncial year 20111

Depreciation of office furniture and equipment property and other intangible assets

2009 2008 Change in

Office furruture and equipment 206 135 52.6

Property 38 39 2.6

Other inianqible assets 294 134

Total 538 308 74.7
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As part of the restructuring of the Banks segments and the related

change in cash generating onus alt goodwill and brand names were

tested for tmpairment An impairment of fr9ftm was identified for

the new Asset Based Finance segment

38 Restructuring expenses

The tmpairment of the brand names ts due firstly to the full write

off of the Eurohypo brand as resott of the annual impairment test

tsee note SSt Moreover the Dresdner Kleinwort brand is no

longer in use since September 2009 It has been rebranded as

Commerzbank and has therefore also been written off

Expeeses for restructuring

measures introduced

Total

1621

1621

Restructuring expenses of 621m retate predominantly to the

integration of Dresdner Bank AG within the Commerzhank Group

1548mt and are targety attrihutabte to personnel expenses as

sselt as the Organization and IT departments The detailed ptanning

for the Crowing together project was completed by the end of

the third guarter of 2009 and the main expenses were incurred

during this period All measures in Germany and abroad were

identified

There were also integration expenses of 316m which are included

in operating expenses

Other restructuring expenses of 73m stem from the strategic

reorganization of the commercial real estate business at Eorohypo

37 Impairments of goodwill and brand names

2009

Goodmhl 690

Brand names 78

Total 768

2908 CPtan4e itt

2009 2008 CbangJct%

25

25
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39 Taxes on income

The breakdown of Income tax expense is as follows

Current taxes on income

Tax expenses income for the current year

Tax expensesincorne fr the previous year

Deferred taxes on income

Tax expensesincome due to change In

temporary differences and loss carryforwards

Tax rate differences

Tax expense due to write-offs of deferred taxes

previously recognized loss carryforwards

Tax income from previously unrecognized

tax carrytorwards

Total

199

314

115

225

628 143

54 158

349

407

-26 -466

The combined Income tax rate applicable to Commerzbank Aktlen

gesellschaft and Its German subsidiaries was 30.9%

in light of the takeover of Dresdner Bank AG and the funding

provided by the Special Fund for Financial Market Stabilization

SoFFin the time horizon for operational planning has been sub

stantiaiiy extended This led to corresponding extension of the

lax-planning time horizon for measuring deferred tax assets in the

2008 accounts The extended planning horizon for operational

results produced for SoFFIn was not updated in 2009 and Instead

we only produced medium-term operational plan As result

Conunerzbank has decided to limit the tax planning horizon to five

years again This represents change in accounting estimates as

defined by lAS The Impact of this change cannot be deiermined

precisely due to the absence of ten-year tax plan The maximum

additional tax expense would not exceed around 190m so that

the consolidated tax expense would have been 216m without

this effect

The following reconciliation shows the relationship between

pretax result under IFRS and taxes on income In the past finan

cIal year

The Group Income tax rate selected as basis mr the reconcili

ation Is made up of the corporate Income tax rate of 13.1 applied

in Gennany plus the solidarIty surcharge of 3.5% and an avenge

rate of 15.0% for trade tax This produces German income tax

rate of 30.9%

Income tax effects result from discrepancies between the tax

rates appiylng to foreign units Tax rates outside Germany ranged

between 0% Dubai and 46% New York

As at December31 2009 the Group tax ratio was 0.6% 2008

115.4% The
volatility

Is largely iue 10 the treatment of tax

defrrrais relating to tax loss canylbrwards and the losses incurred

In 2009

242

236

708

17.8

33.1

68.2

After counter party default adjustments see Note
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uo ssj 4l 2009

Net pre-tax result according to IFRS 4659 407

Groups income tax rate /ol 30.9 30.9

Calculated income-tax payments in financial year 1437 125

Effects due to differing tax rates affecting income

during periods in question 54 158

Impact of the recognition of deferred taxes on loss

carryforwards due to updated long-term planning 407

Effects from non-deductible operating expenses
and tax-exempt income 62 180

Deferred tax assets not recognized 1506 34

Effects of additions and deductions for trade earnings tax 20

Other effects 96 10

Taxes on income 26 466

lhe table below shows the value of current and deferred taxes resulting from items that were directly credited or debited to equity

31.12.2009 gihW
Current taxes on income 36

Deferred taxes on income 1347 1605 16.1

Valuation differences from cash flow hedges 526 585 10.1

Revaluation reserve 856 1071 20.1

Loss carryforwards 100 42

Other 35 93 62.4

Total 1347 1641 17.9

40 Other net result

Other net result consists of impairments/impairment reversals the interest components from the net interest income and trading

realized gains on disposal and subsequent recoveries on written- result notes by lAS 39 category

down financial instruments tsee note The net interest result lists

2009 2008 C$art

Net gains/losses from

Assets held for trading purposes and liabilities

from trading activities 1837 1113 65.0

Applying the fair value option 839 237
Available-for-sale financial assets 439 468
Loans and receivables 4236 2052
Other financial liabilities

Net interest income from

Assets held for trading purposes and liabilities

from trading activities 1056 1072 1.5

Applying the fair value option 27 134

Available-for sale financial assets 2905 6341 54.2

Loans and receivables 16513 14565 13.4

Other financial liabilities 12707 15369 17.3

After counterparty default adjustments see Note
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The figures for 2009 refer to the new Commerzhank Group fol

lowing the acguisition of Dresdner Bank The Comparative figures

for 2008 Contain the contrihutions of the business segments to

Group results prior to the acquisition of Dresdner Bank

The Private Customers segment contains the four business

areas Private and Business Customers Wealth Management

Direct Banking and Credit The classic branch banking business

is contained in the Private and Business Customers business

area Wealth Management provides services to wealthy clients

in Germany and abroad and contains the Groups portfolio

management activities Direct Banking encompasses the activ

ities of the comdirect hank group and all call centre services for

our customers Credit is the central business area responsible

for lending operations with the above-mentioned customer

groups

The Mittelstandsbank segment includes the Corporate Banking

and Financial Institutions business areas Corporate Banking

serves small and mid-sized businesses large customers and

international customers In addition this business area also

houses the competence centre for customers from the Renew

able Energies sector and services public sector and institutio

nal customers Our comprehensive service offering includes

payntents flexible financing solutions interest rate and cur

rency management products professional investment advisory

services and innovative investment banking solutions With

our foreign branch offices we act as strategic partner for both

the international activities of our German corporate customers

and for international companies with business activities in our

home market of Germany The Financial Institutions business

area is responsible for our relationships with German and

fireign banks other financial institutions and central banks

The business area offers these customers comprehensive advice

and support with strategic focus on handling foreign trade

Financial Institutions also uses network of over 6000 corre

spondent banks together with business relationships in emerg

ing markets to promote the Groups foreign trade activities

throughout the world It also assists other business areas in

their international strategies

Central and Eastern Europe contains the operations of our sub

sidiaries branches and investments in the Central and Eastern

Europe regioo particularly BRE Bank and Bank Forum These

are grouped together under management holding company

which acts as the operational management unit as the interface

between the local units and the central departments in Germany

and as the strategic decision-maker The emphasis is on private

and business customers and customer-oriented investment

banking These entities are the contact points for local compan

ies in Central and Eastern Europe as well as for cross-border

business

Corporates Markets consists of four major businesses Equity

Markets Commodities trades in equities equity derivatives

and commodities products and contains the related sales

resources Fixed Income Currencies handles trading anti

sales of interest rate and currency instruments together with

related derivatives as well as the central credit portfolio

management operations of the Corporates Markets segment

Corporate Finance is active in equity and debt capital financing

and advisory services In addition Corporates Markets houses

the Groups client relationship management activities with

focus on the 100 biggest German corporates and insurers

The Asset Based Finance segment groups together the results

from the business areas Commercial Real Estate CRE Ger

many CRE International Public Finance Asset Management

and Leasing as well as Ship Financing CRE Germany CRE

International and Public Finance belong almost completely to

the Commerzbank subsidiary Eurohypo AG The Asset Manage

ment and Leasing area primarily includes the activities of our

subsidiary Commerz Real AG And finally the Ship Financing

area groups together the ship financing of the Commerzbank

Group in our subsidiary Deutsche Schiffsbank AG

The Portfolio Restructuring Unit PRU is responsible for man

aging down assets related to discontinued proprietary trading

and investment activities which no longer fit into Commerzbank

AGs client-centric strategy The segments goal is to reduce the

portfolio in such way as to preserve maximum value The pos

itions managed by this segment include asset-backed securities

ABSs not guaranteed by the state other structured credit

products proprietary trading positions in corporate or financial

bonds and exotic credit derivatives. These positions were mainly

transferred from the Corporales Markets and Commercial

Real Estate segments to the Portfolio Restructuring Unit

The Others and Consolidation segment contains the income and

expenses which are not attributable to the operational business

segments The reporting for this segment includes equity par

ticipations which are not assigned to the operating segments as

well as other international asset management activities and

Group Treasury The costs of the service units are also shosvn

here which except for integration and restructurtng costs

are charged in full to the segments Consolidation inctudes
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expenses and come items that reconcile the internal manage

ment porting figures shown in the segment reports with the

Group financial statements prepared under tFRS The costs of

the Group controlting units are atso shown here which except

for integration and restructuring costs are also charged in full

to the seg me Its

The results generated hy each segment are measured in terms

of operating proht and pretax result as well as the return on egulty

and cost/income ratics In the statement of pretax results minority

interests are included in boOt the result and ttte average capital

employed Att the revenue br which segment is responsible is

Ii us reflected in pre ax result

The return on equity is calculated from the ratio between

operating pie-tax result and average capital employed It shows

the return on the capital employed in given segment The

cost income ratio in operating business reflects the cost efficiency

of the various segments and shows the relationship of operating

expenses to income before provisions

Income and expenses are shown in segment reporting by on

inati ng mit and at market rates with the market interest rate

applied in the case of interest rate activities Net interest income

reflects the actual funding costs of the eguity capital assigned to

the respectis business segments he Groups return on capital

employed is allocated to the net interest income of the various

segments in proporoon to the average capital employed in the seg

ment lhc interest ate corresponds to that of riskfree investment

in the long-term capitat market The average capital entployed is

calculated in 2009 using the Basel II system based on the coin

puted average riskweighted assets and ttie capital charges for

market rik positions riskweighted asset eguivalents At Group

level investors capital is shown which is used to calculate the

return on equity the regulatory capital requirement for risk-

weighted assets ttssutited for segment reporting purposs is

The segnien reporting of the Commerzba ok ti up sit iws the

cements plctax results lo reduce the ecolteioic earnings effect

from specific taxindu_ed transactions in the Coilioratcs Markets

segment in this reporting the net interest incotoc of dorporlites

Markets includes
it pretax equivalent of the after- tax ittcotitc friitn

these transactiorts Whett segment reporting is reeotteitcd with the

figures from external accounting this pietax equisaleitt is elito

ma fed in Others and Con so lid fio

Current income froIti investments itt associates was CdfOni

previo us year C40m and was divided over Ilte scqmnertts as follows

Private Customers tlm previous year nil .Mittelstandshaitk

4m previous year 4m Corjtorate Markets t2m previous

year itO Asset Based Pittance 44ro previous year 32tit artd

Others aitd Consolidation in previous year 4m the carryitlq

amounts of associated companies svere Cf7ifttt previous year

296m aitd are divitled over ttte
seqtrtettts is follows Private

Customers 174m previous year nil Miltelslattdshattk C4Otu

previous year C35m Corporate Markets tit previous vcat

nil Asset Based Finattce CT nt ptevious yea 243ttt to thers

and Consolidatiott C7 4tn previous year Bitt

The operating expeitses sftown itt tfte operititq result consist

of personnel costs other expenses deptccitti iii of fixed assets otd

amortization of other intangible assets Restructuring expcitses arc

stated heneatft operating profit in tiretax result peratiitq cx

penses are atttibuted to the individttal seqitteiits oil tlte basis if

cost causatiott ttitliremt costs arisiitg from the perftttancc of utter

nat services are charged to tfie user and credited to the seqtiteot

performning the service The provisiots of
iitt.ri-grottp services is

charged at market prices or at lull cost

ftc tables below coittaiti iitforniation ut If ii seqtnents for lie

financial yea ls 2101 nib OO
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dnq it oft

VI stfil nt niCe

vi ie bcf pi ov stoning

we nue ov oiliq

expert

qoodwiH

no

XI isis

ie tax result

Average equity

Operatmg return

cqwty

Rn orne ratw

2t /61 lO4676

on equity

nrc tax result %ft
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Details for Others and Consolidation

Group Financial Statements Firrtl infor matron

191 Co rrprefreosron et 101 rt of rrrcorrf

r95

196 SC ferns nt of ho or
eq

Jib

198 Ce.f flow robe

200 Notes

316 Aol ir epori

There are two notes relating to the Others and Consolidation

segment

To f3cilitate comparison the results from the market segments

coser tile period from January Ito December 31 2000 The dif

ference compared with the Group result which only contains

the period from January 13 to December31 for Dresdner Bank

is recognized in the Other column

Data is allocated to Others and Consolidation on the basis of the

current structure During lhe second half of 2009 the review of

whether some of this data should be allocated to other segments

was completed

Under Consolidation we report consolidation and reconciliation

items between the results of the segments and the Other category

on the one hand and the consolidated financial statements on the

other his includes the following items among others

Measurement effects from the application of hedge account

ing to intra-bank transactions as per lAS 39 are shown in

Consolidation

lhe pre-tax equivalent from tax-induced transactions allocated

to the Corporates Markets segment in net interest income is

eliminated again under Consolidation

Gains and losses on the valuation of own bonds incurred in the

segments are eliminated under Consolidation

Other consolidation effects from internal transactions are also

retjorted here

Restructuring expenses in the Group controlling units are

reported under Consolidation

2009

Others Consoli- Others

dation and Con
solidation

08

Others Consoli

dation

31

Others

and Con

solidation

Net interest income 38

Provis on for possible loan losses

Net interest income after provisioning

Net commission income

Trading result

Net investment income 930

Other result 114

Revenue before provisioning 849

Revenue after provisioning 851

Operating expenses 490

Operating profit 361

Impairments of goodwill

and brand names

Restructuring expenses

Result from ordinary activities

Pre-tax result

Assets 74284

29

38 33 20

132 135 186

224 409 50

926 170

72 186 12

250 599 327

250 601 298

40 530 289

290 71

23 14

29

23 43

184

17 67

170

19

35 292

35 263

38 327

73 64

315 632 947 73 64

74284 52134 52134

676 342 1018
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loan losses

Net interest income

after provisioning

Net commission income

Trading result

Net investment income

Other result

Revenue before provisioning

Revenue offer provisioning

Operating expenses

Operating profit

Impairments of goodwill

and brand names

Restructuring expenses

Pre-tax result

474

562

13

59

1066

996

949

47

Group Financiai Statements f-rther rforrnatrnrr

19 Csi
pr

ehr is no staetest of ic sire

195 Cab si rI

96 Statrrerct cfr9rig ii ly

98 Cs low slitsi et

200 Notes

316 cf trs 11011

47

29

696 120

111 14

86

635 51

536 47

40 167

496 214

716

953

659

54

112

3439

2386

2264

122

Net interest income

Provision for possible

70 330 142 44 372 99 1053

173 23 221 130

215 47 94 66

55 15 48 69

28

63 15

733 225 441 390

403 83 397 18

339 120 490 159

64 37 93 141

21 624 646

192 50 79 575 904

145 14 37 193 773 496 790 1428

72 298 296 25 651 11 1324

Net interest income

Provisiort fur pussible

loan losses

Net interest income

after provisioning 475 256 112 118 393 76 146 566

Net commission income 543 217 47 86 93 12 972

Trading result 16 137 61 272 105 561

Net investment income 24 45 65 87

Other result 22 72 82 106 68

Revenue before provisioning 1063 697 236 122 163 272 137 146

Revenue ofter provisioning 991 399 60 97 488 261 144 822

Operating expenses 971 321 137 468 168 41 290 2396

Operating profit 20 78 197 371 656 302 146 1574

Impairments of goodwill

and brand names 51 52

Restructuring expenses 52 76 230 212

Pre-tax result 32 79 202 297 709 302 375 1838
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Results by geographical markets

When the respective segments are assigned on the basis of the registered office of the branch or group cornpans tire lollowing break

down results

Revenue before provisioning

Revenue after provisioning

Operating expenses

Operating profit

Net interest income

Provision for possible loan losses

Net interest income after provisioning

Net corn trissicin income

Trading result

Net investment income

Other result

Revenue before prosisioning

Revenue after provisioning

Operating expenses

Operating profit

Risk-weighted assets1

lrrstead of non-current assets we report the risk assets for credit risks here

855

2874

2846

.454

--665

.i7

6429

45/4

4956

382

148 207437

As result of the acquisition of Dresdner Bank breakdown of Commerzbank AGs total income by products atul services can only he

made once the clew organizations product and service definitions have been harmonized

2009 financial year Germany Europe America Asia Other Total

without countr3es

Germany

Net interest income 4644 2109 334 101

Provision tor possible loan losses 1915 1767

Net interest income after provisioning 2729 342

Net commission imrc orae 3131 495

Trading result 790 910

Net investrsrent incuttte 691 118

Other result 72

9184 1570

7269 -197

6908 1698

361 1895

--512

-178

64

--155

170

78

151

361

271

632

-21

80

32

-83

14

-24

41

19

124

105

7189

-4214

2975

3722

.18

417

22

10948

6711

900l

-2270

Risk-weighted assets 147472 77899 16558 4294 90 246317

Instead if eon cu rent assets we report the risk assets for credit risks here

In 20013 ss achres ed the follossing results in tlre geographical markets

Total

41293010 1257 385 76

612 827 --379 -39

2398 430 37

2341 510 -32 26

740 416 -153 21

80 13 --573

60 25

4471 2178 -.373 149

3859 1351 --752 110

3759 1013 109 69

100 338 861 41

159506 34119 9709 3955

After counterpurty default adjustments see Note
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191 Ci
ri ensive St
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meet Of 11166

195 ore sheet

96 Ststerr cut of yr ii

198 Case flow state ii

200 Notes

316 Aorto leer It

Notes to the balance sheet

44 Cash reserve

We include the following items in the cash reserve

31 .12.2009 3112.2008 CMngein

Cash on hand 1338 892 50.0

Balances with central banks 7842 5294 48.1

Debt issued by public sector borrowers and bills of exchange

rediscountable at central banks 1149 380

Total 10329 6566 57.3

lhe balances with central banks include claims on the Bundesbank

totalling 3633m previous year 4136m The average minimum

reserve requirement for the period December 2009 to January

2010 amounted to 4349m previous year 3161m Minimum

45 Claims on banks

reserve requirements are measured on the basis of average credit

balances so there were no restrictions on access to balances held

at Deutsche Bundesbank

Banks in Germany

Banks outside Germany

Total

of which relate

to the category

Loans and receivables

Available for sale

financial assets

Applying the fair

value option

total

31.12.2009

32331

74878

107209

699

hame ifl 4f

9.6

69.5

due on demand

31.12.2009 .31.12.2008

13568 8524

22996 10516

36564 19040

other claims

31.12.2009 3i.1t08

18763 20980

51882 23215

70645 44195

The promissory note loans and other claims on banks include t10080nm of public-sector loans presious year 13.981rn extended by the

Pfandbrief banks and mortgage banks

t2oO8
29504

33731

63235

106510 63235 68.4

Claims on banks after deduction of loan loss provisions were 106689m previous year 62969m

he table below shows breakdown of claims on banks by the main business types

31.12.2009 3ti.20O8

Collateralized claims from money market operations 58863 22757

Claims from money market trading 16312 8100

Promissory notes 12831 17028 246

Other claims 19203 15350 25.1

Total 107209 63235 69.5
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46 Clams on customers

Ihe claims on ostonrer break down is Pillows

aims oi usto ers in if in roy

Claims customsi or tsidi rio roy

total

01 whirh its to if it Jory

Lou and uvun

Avail ibIs ur uft ho uncial usscts

App yioq Ia valus optioo 3136

lair is on sri tonuers after di duetron loan toss provrsio were 6$ rO Q4rn pu viuu veir 628 t8 itoh

he table below shows brr akd chums on customs bt tb main bu mess types

Collator ili laoi tronr moo icr kot sper alons

lain Ii om aooi irk duoq

Pro irissory notes

Mor tgaoe rod laums si cu ed by pr iporty oh rrc

Othur chum

Total

31 L34
22362

17825

36836

139 984

lOS 315

361 483

wuIIls
28

885 18

49 88

117035 195

93068 502

290148 246

he pu mntssou nile loot rnrl otlter clatins on sostotners include 311 loOm nl
prublte sr tol oam pms tort ear Co 31 lot

41 Total lendnq

Wi dtstinqorsh lotus lronr dot us on banks and ruislOriteIS soslr

that nly ci rim hi rs loch sper tl loan api cement has been

eotteludr ii jib lii hu rows rs air show ns loans hnsterb ink

nitons ymarku1 lruntsoclnon and rs po lransactno is liii es rtnplt ar

thu uefou not shown as luau Ar
eel

tin cc uednts ne ii nuu bided

in atus to customs

211 98/

143 496

361483

180

110027

290 48

860l0

18

10
30

24

23.8

Loans ti bark

uarrs to ruu orours

Tot II

31123O09

25011 30081 69

143190 83564 21

368401 1365 1lS
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Provisions for on-balance-sheet

loan losses 5599

Claims on banks 266

Claims on customers 5333

Provisions for off-balance-sheet

loan losses 446

6045

Group Financial Statements Further information

191 Cc ut cchcnsve slit merit if cc ccc

195 Bciar hid

196 StOr crest ii if rç eqo ty

198 Ciii flow it ten rid

200 Notes

316 Aid tori Iport

As of 1.1

Allocations

Deductions

of which utilized

of which reversals

Changes in

consolidated companies

Exchange rate

changes /transfers

As of 31.12

Valuation allowances

for specific risks

2009

4779 5182

4542 2336

3004 2721

2143 1538

861 1183

As of 1.1

Allocations

Deductions

of which utilized

of which reversals

Changes in

consolidated companies

Exchange rate

changes transfers

As of 31.12

Provisions

for specific risks

2009 2008

232 252

209 147

180 129

12

179 117

107

364

38

232

Provisions

for portfolio risks

2009 2008

214 200

57 163

93 144

93 144

94

278 214

Provisions

for lending business

2009 2008 Change

446 452 1.3

266 310 14.2

273 273

12

272 261

201

43

0.0

91.7

4.2

To our shareholders Corpoc ate Responsibility Management Report Risk Report

48 Provision for possible loan losses

Provisions for possible loan losses are made in accordance with

rules that apply Group-wide and cover all discernible credit risks

For loan losses which have already occurred but have not yet come

to our attention portfolio valuation allowances were calculated in

line with procedures derived from the Basel II system

The breakdown of provisions for possible loan losses by categor

is as follows

Total

5039 1043 2143 2502 145 9809

215 49 106 163 31 520

4824 994 2037 2339 176 9289

266 272 201 642

5305 1315 2144 2703 143 10451

After taking account of direct write-downs write-ups and income recovered on previously written-down claims the allocations to and

reversats of provisions reflected in the income statement gave rise to net provisioning charge of 4214m previous year 1855m

Valuation allowances

total

Valuation allowances

for portfolio risks

2009

820 773

497 193

182 136

182 136

2009

5599

5039

3186

2143

1043

2008

5955

2529

2857

1538

1319

6.0

99.2

11.5

39.3

20.9

2126 31 376 2502 31

98 49

8345 4779

47

1464

10 145

820 9809

59

5599 75.2

642 446 43.9
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191 Corirpri her SLOC St Introit of ore

95 Br tire hert

196 Staterrier tnt irrrjr Ireful

198 Cs tow tatf it
nit

200 Notes

Aod lois port

31i2a2008 hag

10528 39.7

The Groups trading activities include trading in

Bonds notes and other interest-related securities

Shares and other equity-related securities

Promissory note loans and other claims

Foreign exchange and precious metals

Derivative financial instruments

Other assets held for trading

Other assets held for trading comprises positive fair values of

credit commitments and issuance rights Other claims consists of

treasury bills loans and money market transactions

All the items in the trading portfolio are carried at their fair value

The positive fairs alues also include derivative financial instru

ments which cannot be used as hedging instruments in hedge

accounting

31.12.2009

28898

1331

55

1276

27567

9152

18415

850

2643

8982

177307

17653

146487

13167

Chan9e lit

66.5

17.6

76.6

42.3

70.0

40.5

23.4

60.2

64.1

90.7

1.6

Sit

60.2

84.5

31745m previous year 19535m of the bonds notes and

other interest-related securities and shares and other equity-related

securities sere listed on an exchange

The other fair values attributable to derivative tinancial instruments

primarily comprise 6963m equity derivatives and 5331m

credit derivatises

247

50 Positive fair values attributable to derivative hedging instruments

The positive fair values of derivatives which are used to hedge underlying transactions against interest rate risk are shown under this item

31 .12.2009

Positive lair values from micro fair value hedge accounting 5566 5680

Positive fair values from fair value hedge accounting 786

Positive fair values from cash flow hedge accounting 4848

Total 6352

51 Assets held for trading purposes

2.0

Bonds notes and other interest rate-related securities

Money-market instruments

issued by public-sector borrowers

issued by other borrowers

Bonds and notes

issued by public-sector borrowers

issued by other borrowers

Promissory notes

Other claims

Shares and other equity-related securities

Positive fair values attributable to derivative financial instruments

Currency-related transactions

Interest-rate-related transactions

Other transactions

Other trading assets

Total

31IZ.2008

17352

1132

235

897

16220

3117

13103

1110

1650

5475

92982

17382

63159

12441

118569

28

218708
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52 Financial assets

linancial assets represent financial instruments not assigned to any

other category They include all bonds lutes and other interest

related securities shares and other equityrelated securities not

Bonds notes and other interest- rate-related securities

Money-market inatruments

issued by public-sector borrowers

issued by other borrowers

Bonds and notes

issued by public-sector borrowers

issued by other borrowers

Shares and othe equity-related securities

Investments

of which in banks

Holdings in associated companies

nf wlii in banks

Holdings in subsidiaries

of whi in banks

Total

of whir at equity participations

in associated companies

of which relate to tile category

Loans and receivables

Available-for-sale financial assets

of which valued at amortized cost

Applying tIre fair value option

The firm nd al insestinenl include 492ru previous year 576rtm

iii equityrelated securities which are predominantly unlisted

fe.lJ shareholdings in limited companies arid are measured at

Fair values of listed financial investments

Bonds rotes nil other interest- rate-related securities

Shares and other equity-related securities

Investments

Total

cost 15 we 10 nOl have any reliable tiata to cilmmmlitte lair solue bin

these assets

In its press release ui October 2008 the lAS issued an arOund

ment for the reclassilication of financial instruments In accordance

with the amendment securities in the Public Fittance portfolio for

which there is no active market were reclassified from the lAS 39

As ilahle Ii Sale fAtS category to the lAS 39 Loans and Receivables

l.a category in the financial years 2008 and 2009 In respect of

the reela ssified holding there was the intention and ability the

reclassification dali to hold the securities for the foreseeable

future or to final maturity The new carrying amount of the reclas

sihed securities is their lair value as at he reclaeeificition fall he

securities concerned are primarily issued by tumblieveitor borrowers

including European and North American loi-il attlborilies

publicly guaranteed ossetbacked securities arid liriaitcial insti

tutions tme Cornmerzhank Group did not opt to cart-v out t-etro

spective reclassification in 2008 Financial immstnonents in lie held

fortrading category i.e the investment ftmrtknig htmsirtess wete

not affected by this St

held for trading purposes etpity insistnienls holdings in

associated compiinies accounted for using tIte quits metlrod ltll

holdings in non-consolidated subsidiaries

31122009 chgein

128032 123938

6492 7685 16

510

5942 7685 22.7

121580 116253 46

53410 57814 7.6

68170 58439 16.7

1530 1999

1194 1093 9.2

358 318 126

378 296 277

11 227 -95

158 124 27.4

131292 127450 3.0

378 296 27.7

79194 83563

44998 41534 81
492 576 -14.6

6722 2057

3112 2009 31 1Z tatgem

109012 97347 12.1

772 999 -22

752 641 173

110536 98987 11.7
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200 Notes

316 Auditors report

We applied the IASB amendment dated October 13 2008 in

financial year 2009 as follows

After the reclassification in 2008 securities from the Public

Finance portfolio previously in the available-for-sale category

were again reclassified as Loans and Receivables on January 31

and May 31 2009

On the reclassification dates the nominal value of the selected

holdings was 2.flbn and 0.Rbn respectively and the fair value

2.Sbn and 0.9bn respectively The revaluation reserve after

deferred taxes for the reclassified securities at the reclassification

dates was 0.2bn compared with 0.4bn as at December 31

2008 This negative amount will remain in the revaluation reserve

53 Intangible assets

and will be amortized over the residual term of the reclassified

securities The creation of general loan loss provision GLLP

resulled in one-off effect of 25m on the income statement in

financial year 2009 the cumulative level of Ihe GLLP is 50m
If these reclassifications had not been carried out there would

have been revaluation reserve after deferred taxes of 1.4bn for

these holdings as at December 31 2009 as at December 31 2009

the carrying amount was 74.9bn and the fair value 74.6bn

The transactions have average effective interest rates of between

1.2 ole and 16.2 o/n atd are expected to generate cash inflow of

94.6bn

Goodwill

Assets developed in-house tsoftwaret

--

Other intangible assets

Total

31.12.2009

2061 1006

_%__

913

3209

275

1336

Other intangible assets acquired included 243m previous year 153m of software

Brand names

31.12.2009 22OO8

The goodwill of the Public Finance business area 204mt which was part
of the Corporates Markets segment in 2008 was assigned

to the Asset Based Finance segment in 2009 and written off in the same year We have restated the prior-year figures accordingly

The intangible assets set out in the table below were capitalized as

part of the allocation of the acquisition price for Dresdner Bank

As result of Ihe purchase of Dresdner Bank on January 12 2009

the bank increased its shareholding in Deutsche Schiffsbank AG

from 40% to 80 The resultant first-time consolidation led 10 the

recognition of goodwill of 42rn which was written off in full ott

December 31 2009 as result of the impairment test of the Asset

Based Finance segment

Goodwill

31.12.2009
115 55t51hhtiihi55tiht11tiii55S1105iii113i5ti.O5l

Private customers 1079 62 31

Mittelstandsbank 569 12

Central Eastern Europe 272 291

Corporates Markets1 138

Asset Based Finance 649 55

Portfolio Restructuring Unit

Others and Consolidation

Total 2061 1006 51 64
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ans opctates Tal
ustom Markets annte 3Li22OO9

Diesdner nk

Goodwit 1017 569 138 1724

Customer relationships 244 325 569

Brand names 31 12 43

An impairment lest was carried out on June 30 2009 in the former

Commercial Real Estate segment which has been part of the Asset

Based Finance segment since September 30 2009 This revealed

an impairment of f7Om under the value in tise procedtire In fur

her impairnient lest on September 30 2009 the value in use of the

new Asset Based Finance segment again indicated an impairment

which lee to the remaining goodwill of .620m heing written off in

full In both impairment tests the net realizable value was less than

the viii tie in use and therefore the value in use was used to deter

mine the impairment

The impairnieilts reflect more conservative planning diii to the

financial crisis and the resultant downturn iii hi economic outlook

as well as rise in the cost of capital

Dl the total goodwill impairments of h9iui iii 2009 6632m

relates to Eurolrypo C42m to Deutsche Scliitfsluank tin to

Cornmerz Real and 7m to Erste Europaiscin Ffandhrief unid

Komm aria lkred thank

In mcasu ring the Impairments beta facti irs ii ire applied ti ir tin

detailed planning phase as shown in the follos imj table

PVate M4ttetands pOca$ efltraI

utsners bank Markets EastePn Europe

Beti factor iptions 43 43 68 15

Va lying the bet factors to ii and 2.0 produced the following ratios of excess over to ca rryi ing amount

Pdv$e Mtte1$tat45 cotpoes enra1
ustomŁ bank Markets Easteçn Erope

Reali tic val is Beta factor assumptions 131 1394 47 78

Sensit vity ilysis Beta 00 1374 146 53 80

Beta 00 123 131 44 69

lhene is impact in gooctwi II within the sensitivities

54 Fixed assets

31 12 2009 31 122008 Change fl

Land and boildngs 1018 786 29.5

Office furniture and ectuipment 761 454 676

Total 1779 1240 43.5
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55 Changes in book value of fixed assets and investments

The following changes were registered for intangible and fixed assets equity investments holdings in associated companies and non-

consolidated subsidiaries in the past financial year

Book value as of 1.1.2008

Cost of acquisition production

as of 1.1.2008

Changes in exchange rates

Additions in 2008

Disposals in 2008

Transfers/changes in

consolidated companies

Cost of acquisition/production

as of 31.12.2008

Write ups in 2008

Cumulative write-downs as of 1.12008

Changes in exchange rates

Additions in 2008

Disposals in 2008

Transfers/changes in

consolidated companies

Cumulative write-downs

as of 31.12.2008

2977

22
122

294

602

2181

2483

18
135

261

Intangible assets Fixed assets

240

22

894 50 321 799 494

1035

87

340

200

1086

141

61

80

1006

1086

20
1765

2830

79

690

690

939 1218

23 50
85 55

167 34

613 22

259 1447 1211

190 618 419

12 32

17 116 39

586 612

204 1172 425 1727

55 275 786 454

259 1447 1211 2181

45 17 19

128 155 15 184

56 92 152 378

519 1152 415 1397

895 2666 1506 3403

204 1172 425 1727

21 14

95 286 37 227

25 78

39 52 110 352

379 344 122 1033

Book value as of 31.12.2008

Cost of acquisition/production

as of 112009

Changes in exchange rates

Additions in 2009

Disposals in 2009

Transfers/changes in

consolidated companies

Cost of acquisition/production

as of 31.12.2009

Write-ups in 2009

Cumulative write downs as of 1.1.2009

Changes in exchange rates

Additions in 2009

of which unscheduled

Disposals in 2009

Transfers/changes in

consolidated companies

Cumulative write-downs

as of 31.12.2009 769 660 1753 488 2642
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56 Tax assets

31.12.2009

Current tax assets

in Germany

Abroad

Deferred tax claims

tax claims affecting net income

tax claims not affecting net income

Total

1267

1035

232

4370

2950

1420

5637

684

642

42

6042

2714

3328

6726

85.2

61.2

27.7

8.7

57.3

16.2

Deferred taxes represent the potential income tax relief arising from

temporary differences between the values assigned to assets and

liabilities in the consolidated balance sheet in accordance with IFRS

and their values for tax purposes in accordance with the local tax

regulations for consolidated companies and future income tax relief

arising from tax loss carryforwards and as yet unused tax credits

_II_..I
Corporation tax/Federal tax

Can be carried forward within an unlimited period

Can be carried forward within limited period

of which expire in the subsequent reporting period

Trade earnings tax/Local tax

Can be carried forward within an unlimited period

Can be carried forward within limited period

of which expire in the subsequent reporting period

For the following tax loss carryforwards no deferred tax assets

position was created nor was any existing deferred tax assets

position restated as at December 31 2009 due to the limited plan-

fling horizon and the resulting insufficient probability of their

being utilized

31.12.2009

12560

11550

1010

117

2935 246

1948 242

987

We view the deferred tax asset from tax loss carryforwards of

Eurohypos New York branch as having retained their value despite

the losses incurred between 2007 and 2009 as these losses were

mainly the result of the financial market crisis that started in 2007

We assume that the Eurohypo New York branch will return to

operating profit when the US economy recovers enabling it to

utilize the loss carryforwards within the planning time horizon The

consolidated companies in Germany and other Group units also

incurred tax tosses from the financial market crisis in 2009 that can

be utilized within the planning horizon

387

304

83

After countelparty default adiustments see Note
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Deferred eec assets were formed in cc nut elton with the toltowtnq ltenw

stitis em
Fair valuei of 1mw lIve hedging instsument 114 2116 65

Asset held tot bating put poses ant

bildies tioni dmp attivatie 698 313

turns on banks md customers 144 uS

Flninc tat investments 48 110 94

Prey ens 343 134

Liabibtic to be ilci and rustom 90

Sundry baliic.e sheet tems 1011 115 198

ta loss carry forwaids 1202 1161

urn ou

57 Other assets

Other wets womb conipuce the fouowmq news

stats
Colledion items 632 16 11

Peciousmitals 811 81 0.5

teased equ prnent 348 a4

Asot held for sale 2868 684

Investrnt it oropcrticc 909 10.1

Sundry asats inc.Iudinq deft rd items 78 494 19
lotal 1930 5025 57.8

The bseskdown of an and disposal groups hr Id for sale stas Jb follows at Dcteinbn II OOQ

SC
lnmb on bunks 164 31

Claimsontatoners

sets hold for tndinq purpoes 834

Financial Invi meats 51 119 11

axed aserts in tyti

Othe.aset iS 115 5.1

Total

AItn timtnpartySfautsdju Imsalb.w Not
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The total is distributed across the fully consolidated subsidiaries first half of 2010 Of the subsidiaries classified as disposal group

and foreign branches set out in Note which have been classified six belong to the Private Business Customers segment and one

as disposal group and fund units held for sale In all cases the to Corporates Markets the fund holdings are attributed to the

sales agreements have either already been concluded or will be Other segment

concluded shortly the contracts are expected to be fulfilled in the

Changes in leased assets in assets and disposal groups held for sale and in investment property were as follows

Cost of acquisition production as of 1.1.2008 2448

Changes in exchange rates 13
Additions in 2008 150 238 17

Disposals in 2008 18 1585 107

Transfers/changes in consolidated companies 364 814

Cost of acquisition/production as of 31.12.2008 504 724 997

Cumulative write-downs as of 1.1.2008 87 110

Changes in exchange rates

Additions in 2008 64 40

Disposals in 2008 110

Transfers/changes in consolidated companies

Cumulative write-downs as of 31.12.2008 146 40

Cumulative changes from the

fair value valuation 88

Fair value as of 1.1.2008 291 2346 266

Fair value as of 31.12.2008 358 684 909

Cost of acquisition production as of 1.1.2009 504 724 997

Changes in exchange rates

Additions in 20091 97 750 278

Disposals in 2009 46 4922

Changes in consolidated companies 235 1306 40

Transfers 5206 147

Cost of acquisition production as of 31.12.2009 788 3064 1455

Cumulative write-downs as of 1.1.2009 146 40

Changes in exchange rates

Additions in 2009 120 67

of which unscheduled 44

Disposals in 2009 31 121

Changes in consolidated companies

Transfers 152

Cumulative write-downs as of 31.12.2009 234 139

Cumulative changes from the

fair value valuation 57 176

Fair value as of 1.1.2009 358 684 909

Fair value as of 31.12.2009 554 2868 1279

Borrowing costs capitalized in the current financial year

Range of interest rates used in t/

of which 385m from properties acquired in rescue purchases which are held as investments
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Customers in Germany

Corporate customers

Retail customers and others

Public sector

Customers outside Germany

Corporate and retail customers

Public sector

Total

Securitized liabilities consist of bonds and notes including mort

gage and public-sector Pfandbriefe money-market instruments

e.g certificates of deposit euro notes commercial paper index

certificates own acceptances and promissory notes outstanding

The nominal interest paid on money-market paper ranges from

0.19 0/ to 6.91 previous year 0.05 to 11.0 0/a for bonds and

notes from 0.03 0/ to 16.73 0/ previous year 0.03 to 15.11 o/

Other liabilities

with agreed lifetime or

period of notice

31.12.2009

95726 87338

62444 61162

25839 20406

7443 5770

29690 15161

27381 13495

2309 1666

125416 102499

The original maturity periods for money market paper are up to

one year lO9bn previous year 124bn of the bonds and notes

have an original maturity of more than four years Mortgage Pfand

briefe of 33506m previous year 30953n3 and public-sector

Pfandbriefe of 63885m previous year 88695m are included

in securitized liabilities

Savings deposits

due on demand

31.12.2009 31.12.2009

5242 7658 105155 44137

40 67 77424 23524

5202 7591 26768 19897

963 716

2187 2163 26618 13746

2186 2162 25241 13423

1377 323

7429 9821 131773 57883

Savings deposits break down as follows1II. 31.12.2009

Savings deposits with agreed period of notice of three months 6095 9131 33.2

Savings deposits with agreed period of notice

of more than three months 1334 690 93.3

Total 7429 9821 24.4

The breakdown of liabilities to customers by business type is as follows

31 .12.2009 2008 ba tct

Collateralized liabilities from money market operations 17619 8945 97.0

Liabilities from money market trading 48791 63878 23

Other liabilities 198208 97380

Total 264618 170203

60 Securitized liabilities
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of which issued by mortgage banks

31.12.2009 3t12
103333 30026

61 Adjustment to fair value attributable to portfolio fair value hedges

The adjustment to the fairvalue of underlying transactions hedged ing transactions is shown tinder positive fair viiliiiv illrihirtahle Ii

against interest rate risk is 16rn counter asset from the hedg- derivative hedging instruments

62 Negative fair values attributable to derivative hedging instruments

The negative fair values of derivatives which are used to hedge underlying transactions against interest rate risk are shooir iii der Iris rn

mf

Negative lair values from micro fair value hedges

Negative fair valuer from portfolio fair value hedges 449

Negative lair vales from cash flow hedges 52

Total 11345

Bonds and notes issued

Money-riarket instruments issued

Own acceptances arid promissory

notes outstanding

Total

of which relate to the category

Liabi tie measured at anrortized cost

Applying the fair value ciption

total

31122009 3I 12$8
148670 154801

22612 10923

88 103 75 79

171370 165827 103408 130105

167867 164560 103408 130 105

3503 1267

New issues with total volume of 83.Sbn were issued in 2009 amounted to 07 tOn 2111 the volume of bonus uol notes ninaturiop

In the same period the volume of repayments and repurchases to 96.7bn

he to 111 iw nq table lists the most important bonds arid notes issu ccl in 2009

rtate Maturity date

5000 OUR Comrnerzbank Aktienge ellsclift 750 21112

1750 OUR Eurofrypo Aktiengesellschaft 750 2116

1500 EUR Eurofrypo Aktiengesell chaft 375 7119

1500 OUR Commerzbank Aktienge eli chaft 000 2114

1388 USD Comrnerzbank Aktrenge ellschaft 283 20

1388 USD Commerzbank Aktiengesellschaft 0250 2110

1250 OUR Eurohypo Aktiengesellschaft 3.750 201

1000 OUR Commerzbank Aktien ge ellschaft 4.750 211

1000 OUR Eurohypo Aktiengesellscf aft 3.000 2115

1000 OUR Eurohypo Aktrengesellsi ift 2.750 2113

31 .12.2009 31.12.2008 Change in

10844 14787 -26

6676 --99.2

21463 47.1
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63 Liabilities from trading activities

Liabilities from trading activities show the negative fair values of

financial instruments not employed as hedging instruments in

connection with hedge accounting as well as lending commitments

Currency-related transactions

Interest-rate-related transactions

Deltvery commitments arising from short sales of securities

and negative market values of lending commitments

Sundry transactions

Total

with negative market values Delivery commitments arising from

short sales of securities are also included under liabilities from

trading activities

31.12.2009 $t122.OOr Cheteiçt

16999 15707 8.2

145764 63351

14632

15609

193004

1t122O8 Cbang ii

Pension entitlements

of active and former

employees and

Pension entitlements

of pensioners

Early retirement

Part-time scheme

for older staff

Total

112 277 87 22 23 629 552

75 35 24 37 104

35 42 25 111 103

195 347 153 47 137 668 759

If calculated when determining the level of provisions

4504

12736

96298

22.6

Suitdry transactions consist mainly of 7738m equity derivatives and 6668m credit derivatives

64 Provisions

Provisions break down as follows

31.12.2009

Provisions for pensions and similar commitments 759

Other provisions 4356

Total 5115

195

1835

2030

Provisions for pensions and similar obligations

Changes in provisions for pensions and similar obligations were as tbllows over the past financial year

After counterparty default adjustments see Note
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An increase in the discount rate by 50 basis points would lead to by 50 basis points would lead to an increase in pension obligations

fall in pension obligations by around 400m of which 320m in by around 450m of which 360m in Germany and 90m outside

Germany and 80m outside Germany fall in the discount rate Germany

The expenses for pensions and other employee benefits have the following components

brfnp 2009 20$c

Service cost 75 42

Interest cost 289 111

Expected income from plan assets 250 112

Past service cost

Reductions in benefits 12

Amortization of actuarial gains I/losses

Other 16

Expenses for defined benefit plans 87 45

Expenses for defined contribution plans 102 48

Other pension benefits partial early retirement and early retirementl 66 23

Other pension-related expenses 102 17

Changes in exchange rates

Expenses for pensions and other employee benefits 357 133

The expected return on plan assets is based on long-term bond yields at the balance sheet date for fixed-interest securities and on past

market performance for other investments

The plan assets changed as follows

2009

Fair value as of January 2039 1832

Changes in consolidated companies 2354

Allocation/withdrawal 21 276

Expected income from plan assets 250 112

Pension payments/transfers/changes in exchange rates

Actuarial gains losses 98 181

Fair value as of Dezember 31 4764 2039

Corrertt income from plan assets 348 69

In contrast to last year the reported plan assets only include assets For the financial year 2010 pension payments in the amount of

covering the reported pension obligations but not obligations 280m are expected but no employee contributions are expected

relating to early retirement and age-related short-time working We in the Group to the performance based pension plan

have restated the prior-year figures accordingly
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Provisions for taxes on income are potential tax liabilities which

have not yet been formally assessed and potential liabilities for

risks associated with tax audits The liabilities to tax authorities

represent payment obligations in respect of current taxes towards

German and foreign tax authorities Deferred taxes represent the

Assets held for trading purposes and

liabilities from trading activities

Fair values of derivative hedging instruments

Financial investments

Claims on banks and customers

Liabilities to banks and customers

Other balance sheet items

potential income tax charge arising from temporary differences

between the values assigned to assets and liabilities in the consol

idated balance sheet in accordance with IFRS and their values for

tax-accounting purposes in accordance with the local tax regula

tions for consolidated companies

Liabilities to film funds

Liabilities from disposal groups held for sale

Funds borrowed from minority interests

Sundry liabilities including accrued items

Total
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65 Tax liabilities

263

31.12.2009 t1L$8 -hn44
Current income-tax liabilities 1346 627

Income-tax liabilities to tax authorities 111 128 3.3

Provisions for income taxes 1235 499

Deferred income-tax liabilities 1240 2534 51.1

Tax liabilities affecting net income 1167 811 43.9

Tax liabilities not affecting net income 73 1723 95.8

Total 2586 3161 18.2

Deferred income tax liabilities were formed in connection with the following items

Total

31.12.2009 3112.OO$ Chaakt%

261 278 6.1

28 1636 98.3

326 33

123 76 61.8

236 184 28.3

266 327 18.7

1240 2534 51.1

66 Other liabilities

31.12.2009

2219

2839

1985

1899

3U22OO Chae bi

329

675

1910 0.6

8942 2914

OIlier liabilities include obligations arising from outstanding invoices payroll taxes due for payment to the authorities and deferred

liabilities
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Liabilities relating to heldfor-sale disposal groups as of December 31 2009 broke dossn as follows

Liabrlitie to bank

Liabri itie to cii tomers

Subordir ated hybrid capital

Other Ir dii ities

Total

67 Subordinated capital

Subordinated capita breaks down as follows

Subordinated liabilities

of which Tier II capital as defined in Art 10 KWG
of which maturing within two years

Profit-sharing certificates outstanding

of which maturing within two years

Deterred interest jrcludincl ijiscounts

Valuation effects

Total

of which relate to tue category

Liabilities measured at amortized cost

Applying the fair value option

rncludinq the impact at the adjustment ot tair values of subordinated capital at the date ot acquisition ot Dresdner Bank

Snbordinttei liabili lies ire own funds as defineti in Art 10 Sat

K\VG The claims of creditors for repayment of these liabilities are

sulrordinute to those of other creditors The issuer cannot be

obliged to repay he ha bility before the maturity date lit the event

of iissiilveiicv or windingup suborrlinaterl liabilities itmay only be

re pa itt nfl er the ci ai ins of all senior crecli to rs have been sa tis lied

In 2009 the volunte of new issues of subtrrdirrrlcrl liabilities ssas

0.3bn anti tlse solutie of maturing suhiriliriricil litibililies ssas

2.ftbn In the case of prolilslsaring ccrlificitcs lucre were miii

material new issues or maturities luring tIre frrrrrrcirl year

31.12.2009

74

2365

400 322 24.2

2839 329

31122009 3t122OO8 ne4o
12215 10006 22.1

24 25

2458 2366

3372 1124

645 652 Li

277 225

540 481 12.3

15850 11836 33.9

15821 11836 33.7

29
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316 610 119010

2006

2007

2007

2000

2001

2008

2009

2001

2003

2009

2003

2006

1999

2002

Commerzbank AG

Commerzbank AG

Commerzbank AG

Commerzbank AG

Commerzbank AG

Commerzbank AG

Commerzbank AG

Commerzbank AG

Eurohypo AG

Commerzbank AG

Eurohypo AG

Commerzbank AG

Commerzbank AG

Eurohypo AG

4.125

5.625

1.485

6.500

6.125

6.250

7.250

6.100

5.000

5.000

5.000

4.500

6.625

5.750

Mtu$I $ate

2016

2017

2017

2010

2011

2014

2015

2011

2016

2017

2014

2016

2019

2012

Floating rate interest rate

In the year under review the interest paid by the Group for sub

ordinated liabilities totalled 760m previous year 528m
Deferred interest expense for interest not yet paid totalled 325m

previous year 226m

Profit-sharing certificates outstanding form part of the Banks

liable equity in accordance with the provisions of the German

Banking Act Art 10 KWG They participate fully in any losses

Interest payments are made only if tlte issuing institution earns

distributable profit The claims of holders of profit-sharing certif

icates for the repayment of principal are subordinate to those of

other creditors

At end-2009 the following material profit-sharing certificates were outstanding

To be repaid in 2010

Interest payable on the outstanding profit-sharing certificates in

the 2009 financial year was 150m previous year 90m
Deferred interest expense for interest not yet paid totalled 79nt

presious year 78m

0fl0
1250 1250 EUR

750 750 EUR

750 750 FUR

600 600 EUR

500 500 EUR

500 500 EUR

347 500 USD

250 250 EUR

250 250 EUR

250 250 EUR

220 220 EUR

198 300 CAD

169 150 GBP

150 150 EUR

SttmatutIty Citeifl ISsuer tnterest rate Maturfty date

2003 1671 2408 USD DrK Holding LLC 3.267 unlimited lifetime

2006 750 750 EUR Commerzbank AG 5.386 2016

2000 320 320 EUR Commerzbank AG 6.375 2010

1999 150 150 EUR Commerzbank AG 6.375 2009i
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68 Hybrid capita

Hybril cap il

LIsle ad inLet act nc ud op discoo

duaL etfed

Fotal

12ZOO

19

4079

4079

the end of 009 the followinq malt nat brid equity instruments wtrc ootstandiuq

In the 2t09 financial or mlercst of 213w pr ions oar

74w paab1e on bnid capital 1fbi id capital fot ins part

of if ie bank liable equity capitaL loft rc sI meats art due in

icc ordance cc Oh the issue condition of the instrument he claims

69 Equity structure

of holds is of hybuld insiruments fort op went of then apital ate

subordinate to she counts if iced Ions of tic Ii ib lith
pi

sled

tinder subordinated liabilities md profit shanncj edit ales

Sob ci bed capital

hi ipeal acm ye

ci RePined ear

dl Pit at pai bcif tin

Rev iluabo esarvi

ft VaIn iii of cash flow he 19cc

gi Rcsaivs ft Qir cur easy ansi clii

Ii nasol dated rest it

Total before minority intetest

l3inorily intl 51

Equity

87/

13c1 o6i9

636

34

210

1223 403

260 835

19185 356

19842 339

of wh raPt ttic a1tOny

iabulit as icas ci ii amoi ad col

Applying the fan value opt on

induding the imp St at thc aclius nit sit liii iS cccl hyh iii apita ii ha da at asp lion of Dresdna Bad

there cc as rt deraptuon 40 bn in 2009

$NWP imisw
3018 209

0/

13

3158 292

3158 292

2006

2006

2006

1999

2003

2006

2005

000

1000

901

694

600

300

300

dMVS
1000 LUR

1000 CUR

800 013P

1001 USD

600 FUR

300 CUR

300 FUR

otanierob ink apitil undiag tstl

Con rneizhank AC

Coi ims baa Ca atal undiacj It Oct II

Urosdnai upitu LU

ii onypo at cal oat lust
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tonohypc ipital oadniit tiostll

5012

6932

905

151

6415

2268

685
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ialmiti lilctinrui

on mitt Iitttin

2031

unlini id lilet

oaliinitcd Slat at
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3112O09

30/1

1818

1/1/8

5842

200

221

4/7

26006

570 657

26576
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Subscribed capital

The subscribed capital share capital of Commerzbank Aktiengesellschaft consists of no-par-value shares each with notional par

value of 2.60 shares are issued in bearer form

Number of shares outstanding on 1.1.2009 722328215

plus treasury shares on 31.12 of the previous year 224941

Issue of new shares 458799770

Number of shares issued on 31.12.2009 1181352926

less treasury shares on balance-sheet date 863905

Number of shares outstanding on 31.12.2009 1180489021

Before deduction of treasury shares the subscribed capital was There are no preferential rights or restrictions on the payment of

3071m dividends at Commerzbank Aktiengesellschaft All the shares in

issue are fully paid up

The value of issued outstanding and authorized shares is as follows

1.12.2009

1000 units 1000 units

Shares issued 3071 1181353 1879 722553

Treasury shares 864 225

Shares outstanding 3069 1180489 1878 722328

Shares not yet issued from authorized capital 1142 439231 662 254615

Total 4211 1619720 2540 976943

Ihe number of authorized shares is 1620.584 thousand previous As of December 31 2009 10823 thousand shares previous year

year 977168 thousand The accounting notional par value of the 6178 thousand shares had been pledged with the Group as

authorized shares is 4214m previous year 2541m security This represents 0.9% previous year 0.9/o of the shares

outstanding ott the balance sheet date

Securities transactions in treasury shares pursuant to Art 71 nos and of the German Companies Act Aktiengesetz

II

Portfolio on 31 12 2009 863905 2246 07

Largest total acquired during the financial year 11589027 30131 98

Total shares pledged by customers as collateral on 311 2.2009 10820611 28134 0.91

Shares acquired during the financial year 301047728 782724

Shares disposed of during the financial year 300408764 781063

Notional par value per share of 2.60

The Bank has given an undertaking to the Financial Market Stabil- as specified under Art 71 nos 24 purchase on behalf of another

ization Fund represented by the Financial Market Stabilization party no or no of the Gernsan Companies Act /Aktiengesetz

Authority that neither it nor any of its affiliated companies will buy On June 2009 SoFFin and Commcrzbank Aktiengesellschaft

back shares or other components of its liable equity capital except concluded share acquisition agreement under which SoFFin
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acquired 295.338233 new no-par-value bearer shares each repre

senting share of 2.60 in the Companys share capital and ranking

fully for dividends as from January 2009 The new shares derive

from the capital increase for cash approved by the Companys ACM

on May 16 2009 of 767879405.80 which increased the Corn

panys share capital from 2303638201.80 to 3071517607.60

The new shares were issued at price of 6.00 Shareholders

statutory pre-emptive rights were excluded

Capital reserve

ihe capital reserve shows in addition to premiums from the issue

of shares fair values of share-based remuneration transactions in

equity instrunients that have not yet been exercised In addition

tite capital reserse contains amounts realized for conversion and

option rights entitling holders to purchase shares when bonds and

notes were issued

Retained earnings

Retained earnings consist of the statutory reserve and other reserves

The statutory reserve contains reserves which are mandated by

Gernian law in the parent company financial statements the

amounts assigned to this reserve may not be distributed The total

retained earnings shown in the balance sheet consists of 3m of

statutory reserves previous year 3m and 787i3m previous

year 5839rn of other reserves

Silent participations

1he participations hy the silent partner the Financial Market

Stabilization lund represented by the Financial Market Stabiliza

tion Authority in the amount of 8.2bn each were paid in as at

December 31 2008 and June 2009 these silent participations

are based on the agreement fated December 19 2008 combined

with the supplementary agreement dated June 2009 on forming

silent participation between the Financial Market Stabilization

Fund represented by the Financial Market Stabilization Authority

and Contnterzhank Aktiengesellschaft Cornmerzbank Akliengesell

schaft has given au undertaking tc the Financial Market Stabiliza

tion Fund represented by the Financial Market Stabilization

Au hority It to pay any dividend for the preceding year ctu ring

be financial years running from January 2009 to December 31

2009 and from January 2010 to December 31 2010 Interest of

o/ pa will be paid on the participations which are eligible in full

as Tier capital Redemption of the silent participations will he at

nominal value In years when dividend is paid the interest rate

applicable to the silent participa ions will increase ihe interest

premiunl to be paid in such case will be based on the total cash

dividend paul out For every approximately 5.9m cash dividend

paid the interest rate will rise by .01 percentage points Interest

is only payable on the silent participations if the otnpan earns

net distributable profit under German GAAI Ct accounting

rules This condition was not met in 2009 and no 055 were th

fore incurred previous year 2m
SoFFin participates in any net loss in proportion to the ratio of

the book value of the silent participation to the in erall book salue

of all of the Companys liable capital participating in the net loss

Art 10 2sf and German Ranking Act After reduction

the silent participation will be written up again in the following

financial years to its full original nominal value po is ided that this

does not thereby cause or increase net los

Furthermore Cornnierzbank Aktiengesellschaft and Allianz

concluded an agreeljient on June 2009 on the establishment

of silent partttership on Ihe basis of which All is nz thtough

subsidiary provided Coni merzbank Aktienqesellschift with silen

participation of 750m the silent t1irticiptiI flis profit pal

ticipation mechanism consisting of fixed interest ra te of

on the nominal participation amount plus olditionil dividimnl

linked remuneration of 0.01 0/ p.s for approxnnatelv each T.9m

of cash dividend paid Lit

In accordance with IFKS the silent participations ire recognized

separately under ecluit and the interest paid ti F13n Set 1ff

directly against equity without affecting the income statement

Revaluation reserve

Gains and tosses from revaluing financial insesrncnts at fair value

are reeoq nized in thc revs lua tion reserve net if cI cferred taxes

Gains or losses are recognized in the income statcniint only if tfie

asset has been disposed of or impaired

Reserve from cash flow hedges

The net resu ft of meas uring the effective part if cas flow hedg is

is reported in thus equity ileni alter deduction of fe lPrre taxes We

ended cash flow hedge accourmtin in the hon rt quarter wi tf only

few exceptions attd siitcc then have heett nsnig tnicro attd port

folio fair value hedge accounting to rnanagc nllcrest ate risks

From the tate of this change the cash flow hedge mcscrse sin hi

associated fledging transactions have t.een anmoititeii Ii let 1111-

est income over the life of thc hedging trnmlsaciins his has 111

impact net in 010

Reserve from currency translation

The rcserve from currency translation retatcs in troislation gains

and losses arising upon the consolidation of the capital accounts

This includes exchange rate differences nsf ng lii rn lie ionsolida

tion of subsidiaries am associated conl pauu ics
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Hry

31 04 2009

30 04 2009

30 04 2011

30042011

12 30042011

671 14 05 2014

401 14 05 2014

1142

The Board of Managing Directors is authorized with the approval

of the Supervisory Board to increase the Companys share capital

by May 14 214 through the issue of new no-par-value shares

against cash in either one or several tranches by maximum of

670000000 Authorized Capital 2009 In principle share

holders are to he ottered subscription rights the mandatory sub

scription right may also be granted in such mariner that the new

shares are taken up by bank or syndicate of banks under an

obligation to offer them for subscription to shareholders of

ommerzbank AC 11w Board of Managing Directors is authorized

lii exclude any fractional amounts from shareholders subscription

rights subject to the approval of the Supervisory Board and to set

the other terms of the capital increase and its execution

The Board of Managing Directors is authorized with the

approval of the Supervisory Board to rncrease the Comparrys

share capital by May 14 2014 through the issue of new no-par-

value shares against ash or noncash contributions irì either one

or several tranches by maximum of 461000000 Authorized

Capital 2009 II In principle shareholders are to be oflered sub

script ion rights the mandatory subscription right may also be

granted ri erich rrianner that the new shares are taken up by hank

or sytldicate of banks under an obligation to offer them for sub

scription to shareholders of Commerzbank AG I-iowever the Board

of Managing Directors is authorized to exclude shareholders sub

scription rights for ans fractional amounts The Biard of Managing

Directors may also with the approval of the Supervisory Board

exclude shareholders subscription rights to the extent necessary

to offer to the holders of conversion or option rights either already

issued or still to be issued by Commerzbank AG or by companies

in which Commerzhank AG directly or indirectly holds majority

interest group companies as defined in Art 18 German Corn

panics Act subscription rights to the extent to which they would

be entrtldot alter 111ev hase exercised their erIr\ ersioo or option

rights or conversion ohligatiorr has been riot fire l1oail il

Managing Directors is also rrrthorized sitti lie alrlirosal of the

Supervisor-v Board to exclude shareholders sirhsrnptioo rights in

the event of capital increases against rash if liii iSSili price if tire

nesv shares is not siqnihcantl lower than liii rriaiket priie

Company shares rdtertncj the sanre connlitioris at lie nile if setline

the issue price Ibis exclusion of sobscriptioo riqirts in accord-

ance with Article 20 arid 111 13 senroce of tb Gernrmao

Companies Act is limited to mrrximrlnl of of lie coloprnnrvs

share capital The upper limit ot 10 0/ of shari rcgrital will lie

reduced by the portion of the share capital represented liv any rib

ttte Barlks own shares that are sold during Ibm cliii of virhidil rib

Authorized Capital 2009/Il while exclodioq slrnretrolders sob-

scription rights in accordance with Articles 71 eetirrn rio

sentence and 186 section serrlence if he iinmnrnr orrr-

panics Act The upper limit will be fortirer rertrrccd by tire porti or

of tire shrare capital represented by shares isoert to service bonds

with warrants arid convertible honis with upturn or eoni\ersinrrt

riqhts or with optiorr or consersrmn rrbliipilioirs if ri brorois ire

issued durrrnq the per od of validity of Autlroricirl Capital 2109/Il

while excluding strbscriptiott rights oniler Article 116 lianaqrilrlr

sentence of tile German Companies Act Fort Ii error ire the llr sir

of Managimnq Directors may subject In the
iiprr is iii if tire SIllier

visory Board exclude shareholders strbscriplirri rirtirls where lIre

strare capital is irlcmeaseii for tire purpose ot iiqrrrririr corrrpinies

pnts of conrparlies or inlerests
rim conlparries npiirrst rirrriiish

contributions the Board of Managing Directrrrs is irrtlrrrriziil Ii

specify the other details of the rabbI increase arid its execolion

The Board of Managing Direclors is atrlirrnied withr Ito rip

proval of the Supervisory ilirarri to increase lire
rirripirrr\s

share

capital by April 30 2111 through the issiri iii rio rtolrrirwrlrli

71 Authorized capital

12.05.2fr04 225

12.05.2004 225 -- 225

17.05.2106 170 170

17.05.2006 200 200

7052C106 12

15./1 6.05.2009 670 --

15 1615.2009 460 -- --

Total 1962 170 425 225
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shares against cash in either one or several tranches by maxi

mum of 12000000 authorized capital 2006/Ill and to exclude

shareholders subscription rights for the purpose of issuing shares

to employees of Commerzbank AG and companies in which

Commerzbank AG directly or indirectly holds majority interest

group companies as defined in Art 18 German Companies Act

lit financial year 2009 the authorization resolved by the

Annual General Meeting on May 12 2004 Art of the

Articles of Association of Commerzbank Aktiengesellschaft in

72 The Banks foreign currency position

the version of September 2008 relating to authorized capital

of 224999998.60 was partially utilized to increase the share

capital by issuing new no-par-value shares against cash

In financial year 2009 the auttsorization resolved by the

Annual General Meeting on May 17 2006 Art of the

Articles of Association of Commerzbank Aktiengesellschaft in

the version of September 2008 relating to authorized capital

of 199999997.60 was partially utilized to increase the share

capital by issuing new no-par-value shares against cash

On December 31 2009 the Commerzbank Group had the following foreign currency assets and liabilities excluding fair values of

dcrisatives

U1
Cash reserve 1240 937 17 3185 5379 1386

Claims on banks 15311 257 1994 4101 21663 28577 242

Claims on customers 49386 5859 17154 19522 91921 68790 336

Assets held for trading purposes 12926 915 2123 3077 19041 9748 95.3

Financial investments 23583 3871 2925 5053 35432 33718 5.1

Other balance sheet tems 6284 217 5682 3559 15742 6290

Foreign-currency assets 108730 12056 29895 38497 189178 148509 27.4

Liabilities to banks 31730 932 3133 7004 42799 49938 143

Liabilities to customers 11857 8422 5626 4104 30009 26512 13

Securitized liabilities 31993 347 2205 8902 43447 31339 386

Liabilities from trading activities 6770 436 8938 4302 20446 2256

Other balance sheet items 10662 283 7099 7671 25715 6358

Foreign-currency liabilities 93012 10420 27001 31983 162416 116603 39.3

The open balance sheet positions are matched by foteign exchange forward contracts and currency swaps with matching maturity
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Notes to financial instruments

73 Derivative transactions

The tables below show the Commerzbank Groups business with

derivative financial instruments as of the balance sheet date

derivative is financial instrument whose value changes in

response to changes in an underlying asset The underlying asset

may for example be an interest rate commodity price share

price foreign exchange rate or bond price The tinanciat instru

ment does not require any initial net investment or an iLtitiat net

investment that is smaller than would be required for other types

of instrument that would be expected to have similar response

to changes in market factors It is settled at future date

Most of the derivatives transactions involve OTC derivatives

whose nominal amount maturity and price are agreed individually

between the Bank and its countcrparties However the Bank also

concludes derivatives contracts on regulated stock exchanges

These are standardized contracts with standardized nominal

amounts and settlement dates

The nominal amount shows the volume traded by the Bank The

positive and negative fair values listed in the table tiewever are

the expenses which would he incurred by the Bank or the coun

terparty to replace the contracts originally concluded with trans

actions of an equivalent financial value From the Banks point of

view positive fair value thus indicates the tnaximunt potential

counterpartyspecific default risk that existed from derivative

Ira tt saction on the Ia ttce sheet date

In order to minimize reduce both the economic and the regu

latory credit risk arising frotu these instruments our Legal Services

department concludes master agreements bilateral netting agree

ments with our counterparties such as 1992 ISDA Master Agree

nient MutlFCurrenc Cross-Border German Master Agreement for

Financial Futures By means of such bilateral netting agreements

the positive and negative fair values of the derivatives contracts

included under master agreement can be offset against one

another and the future regulatory risk add-mo for these products

can be reduced Through this netting proeesv the crerlit risk is

limited to single net claim on the party to the contract close

out netting

For both regulatory reports and the in Ic roe ti en so renmemi and

monitoring of ottr credit commitments we use ticlt risknt ligating

techniques ottly
where we consider them ettforceable in ttte uris

diction in question if the cOultterparty beco ties insolvent We

obtain legal opinions troni various international lass firms in order

to verify en In rcea il ty

Similar to the ma ster agreements are the to lInt eta reeinetit

e.g collateralization annex for financial futures cotitract.redit

Support Annex which we onclude with our ci nterpa ties

secure the net claim or liability remaining after liettitig receipt or

provision of collateral As rule this collateral nianaqemnent

reduces credit risk by means of prompt ntostl\ or weekly

measurement and adjustntent of the customer ixpostire

Ihe table below shows the nominal amounts id the lair vtl ues

of the derivative business broken down h\ ilitirest ratebased

contracts currencybased con tracts and coot rtcts based on ither

price risks and the maurity structure of these trtttiachioni lte fair

values are the sutn totals of the positive and negative amounts jor

contract and are shown without deducting collateral and without

taking account of
atty tletlinq agreements because tltese work on

crossproduct basis By definition no positive fair values exist for

options which have been written The non1intl omionnt represents

the gross volume of tIl sales and purcliase Ihi mtiaturity dates

listed for the transactions are based on the termo ti roe tu ri ty if the

contracts and not the maturity of the underts.rmiq Ito tatle heloss

also shows the fair value of derivatives beset on tIn net method ot

presen ta ti ott as set out in Note
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Nominal amount

Remaining lifetimes

Foreign currency-based forward transactions

Other forward transactions

Net position in the balance sheet 103510 113257

31.12.2008 Fair value

OTC products 320079 137066 56581 513726 78 16294

Foreign-exchange spot and

forward contracts 202694 23075 405 226174 76 5638

nterestrate and currency swaps 51465 96684 52719 200868 8794

Currency call options 31299 7859 1722 40880 9Y
Currency put options 33420 9237 700 43357 759

Other loreign-exchange contracts 1201 211 1035 2447 103

Products traded on stuck exchange 1270 13 -- 1283

Currency futures 1270 13 -- 1283

Currency opfions -- -- --

Total 321349 137079 56581 515009 17856 16294

Interest--based forward transactions

OTC products 1664086 2084115 2143295 5891496 1246 36823

Foiward-rate agreements 462651 6504 -- 469155 005 991

Interest rate swaps 11 66959 2008008 2069764 5244731 20000 131724

Call options on interest-rate futures 8194 32346 32337 82877 32r
Put options on interest-rafe futures 14978 32806 38757 86541 3535

Other inferesf -rate contracts 1304 4451 2437 8192 573

Products traded on stock exchange 71760 4212 721 76693

Interest-rate futures 70427 4176 633 75236

nterest--rate options 1333 36 88 1457 --

Total 1735846 2088327 214.4016 5968189 124692 136823

OTC prof ucts 63258 114051 24715 202024 36-1 12812

Structured equity index products 6718 9997 2348 9063 3.4u 126

Equity call options 9585 5406 570 5561 4.11

Equity put options 10119 5289 426 5834 4918

Credit derivatives 27316 92263 21371 40950 40 57 84

Preciojs metal contracts 8656 446 -- 9102 2I 141

Other transactions 864 650 -_ 1514 241

Products traded on stock exchange 40855 22916 161S 65386

Equity futures 2597 -_ 2597

Equity options 37333 22427 161S 61375 -_

Other futures 556 269 825

Other options 369 220 -_ 589

Total 104113 136967 26330 267410 13634 12812

Total pending forward transactions

OTC products 2047423 2335232 2224591 6607246 15r7 Sc 65929

Products traded on stock exchange 11 3885 27141 2336 43362 -_

Total 2161308 2362373 2226927 6750608 156182 165929
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Breakdown of derivatives business by borrower group

The table below shows the positive and negative fair values of the

Commerzbank Groups derivative business broken down by coun

terpart lhe Commerzbank Group conducts derivative business

primarily with counterparties who have excellent credit ratings

large portion of the fair alues is concentrated in banks and finan

cial institutions based in OECD countries

The outstanding volume of the Commerzbank Groups transactions

as protectiolt buyer or seller amounted to 28Tt956m previous

year 72659ni and 271892m previous year 68291m

respectively as of the balance sheet date We employ these products

Breakdown by reference assets

OECD central governments

OECD banks

OECD financial institutions

Other companies private individuals

Non-OECD banks

which serve to transfer credit risk in both trading for arbitrage

purposes and in the investment area fcr diversifying our loan

portfolios Ihe following table illustrates our risk structure itt

terms of the various risk assets that have been hedged

275

31.12.2009

Fair value

311Z2008

Fair value

positive negative positive negative

OECD central governments 1094 877 351 169

OECD banks 167040 178872 93700 105777

OECD financial institutions 140706 140637 54351 55949

Other companies private individuals 8880 3942 7343 3708

Non OECD banks 2702 2152 437 326

Total 320422 326480 156182 165929

31.12.2009

Nominal

t22008

Nominal

Buyer of protection Seller of protection Buyer of protection Seller of protectIon

8292 7936 3957 6389

16295 17089 4789 4875

94893 93603 7798 6798

160480 152111 55134 49814

1996 1153 981 415

Total 281956 271892 72659 68291
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77 Fair value of financial instruments

Determination of fair value

lhis note provides inure information on the fair value of financial

instrumeuls witich are not recognized at fair value in the balance

sheet 110 far which fair vnloe most be iisclosed in accordance

with IFRS lot the bria nci instruntentc reported in the ha lance

sheet at fait value the accounting methodology is set oUt in the

neeountittq policies Notes to 29 and belosc in the sections

Valuation of financial instruments and Fair value hierarchy

kite nonrinat value of financial instruments that fall due on

daily basis is taken 15 their fair salue These instruments include

the aslt teserse as well as overdrafts and sight deposits in the

tnms in tanks and ustomers ii tiahilities to banks and customers

eat ego ri cs

Market priees are not available for loans and deposils as there

are no organized markets in which these financial insttunlents are

traded Fail value is delermiited for these instruments by using

iecognited mathemat ieal valuatiein methods with current market

pinanleters discounted ash 110w model is used for loans with

pa am et rs tin scd on risk free yield curve crc di sprea ci and

lixed premiu rn to cover li etuidity spreads administrative expenses

arid lIme cost of capital riskfree yield curve is also used tel

eieternrine the lair value of liabitit ics with Conimcrzbank AGs own

credit spread and premium for ailrrri ustrative costs heinq added

to the model the model also uses market credit spieads lot

gage Pfandbriefe publicsector Ptandbriele ni loans akin iiit liv

the I-tank

hybrid capital is defer nuned ort fbi basis of pmileil iriirkit plieis

if available ntrmhet of ilifferettt laclots itieIoilitii etotittt moat-

ket interest ates atcd tile Groups credit ialiiiq ire lakemi nib

account in deterniinint lairvaltme If market priee ii nut ucufahlu

the lair values are determined on lie basis of ouit lomoathul aloe-

tion models e.g discounted cash flow on otitiuui 1111 niodul

which arc in turti based on vield curves oolniilibies 05111 ciedii

spreads etc Particularly in eases where lii tIurik has issued

structured iebt instraments scfneti inc mroaonuul it lair caine

the Banks own ureetit risk ie its own credit juread is noel dii

determining fair v1tlcme

During lite inleqtttlion of Ihe former lttsulout Unttk into ftc

Cnmmerzhatnk _iroup 10th banks ale orttimne tug to use tlicirexistimiut

rnodelswlmieim are based on conrpaialute mnetluoif bogis lie niislil

cateulations emseei in the lormer Dmesuiner ltoik bacu Iueen aliutnicul

with Comnmnerzliartks pamanmetcrs through ualihiit iim tumouuss

The table below compares the lair saleics el lie lialimiu liuct

items with tlteir carrying v1tlues
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316 Ar ditors report

Fair value Book value Difference

31.12.2009 12OO 31.12.2009 3jj22OO8w 31.12.2009 31t2s2OO8

Assets

Cash reserve 10.3 6.6 10.3 6.6

Claims on banks 106.7 63.0 106.7 63.0 0.0 0.0

Collateralized claims from

money market operations 58.9 22.8 58.9 22.8

Claims from money market trading 16.3 8.1 16.3 8.1

Promissory notes 12.3 17.0 12.8 17.0 0.5 0.0

Fair value option 0.7 0.7

Other claims 19.0 15.4 18.5 15.4 0.5 0.0

Provisions 0.5 0.3 0.5 0.3

Claims on customers 352.8 284.2 352.2 284.8 0.6 0.6

Collateralized claims from

money market operations 22.4 9.1 22.4 9.1

Claims from money market trading 17.0 20.8 17.0 20.8

Promissory notes 36.8 49.5 36.8 49.5

Mortgages and other claims

secured by property charges 139.6 115.5 139.9 117.0 0.3 1.5

Fair value option 3.1 4.1 3.1 4.1

Other claims 143.1 90.5 142.2 89.6 0.9 0.9

Provisions 9.3 5.3 9.3 5.3

Hedging instruments

Value adjustments portfolio hedges 6.4 10.5 6.4 10.5

Assets held for trading purposes 218.7 118.6 218.7 118.6

Financial investments 130.9 126.9 131.3 127.5 0.4 0.6

Loans and receivables 78.8 83.0 79.2 83.6 0.4 0.6

Available for sa 44.5 40.9 44.5 40.9

Non quoted equity participations 0.5 0.6 0.5 0.6

At equity participations

in associated companies 0.4 0.3 0.4 0.3

Fair value option 6.7 2.1 6.7 2.1

Liabilities

Liabilities to banks 139.8 127.1 140.6 128.5 0.8 1.4

Collateralized liabilities from

money market operations 31.6 31.0 31.6 31.0

Liabilities from

money market trading 51.8 43.5 51.8 43.5

Fair value option 1.6 0.0 1.6 0.0

Other liabilities 54.9 52.6 55.7 54.0 0.8 1.4

Liabilities to customers 263.8 169.4 264.6 170.2 0.8 0.8

Collateralized liabilities from

money market operations 17.6 8.9 17.6 8.9

Liabilities from

money market trading 48.8 63.9 48.8 63.9

Fair value option 1.7 0.4 1.7 0.4

Other liabilities 195.7 96.2 196.5 97.0 0.8 0.8

Securitized liabilities 171.0 164.0 171.4 165.8 0.4 1.8

Measured at amortized cost 167.5 164.6 167.9 166.4 0.4 1.8

Fair value option 3.5 1.3 3.5 1.3

Hedging instruments

Value adjustments portfolio hedges 11.3 21.5 11.3 21.5

Liabilities from trading activities 193.0 96.2 193.0 96.2

Subordinated and hybrid capital
18.1 11.9 19.9 15.0 1.8 3.1

In net terms the difference between the book value and fair value for all items amounted to 4.Obn as of December 31 2000

lecember 31 2008 i3.9bn

After counterparty default adjustments see Note
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Valuation of financial instruments

tJnder LAS 39 all financial instruments are initially recognized at

fair value in the case of financial instruments that are not classified

as at fair value through profit or loss fair value plus certain trans

action costs Subsequently those financial instruments that are

classified as at fair value through profit or loss or availableforsale

linancial assets are measured at fair value ott alt ongoing basis For

this purpose at lair value through profit or loss includes deriva

tives utstruineitts held for trading and iristrunlents designated at

fair value

the ft ir value of financial instrument is the amount for which

it could be exchanged between knowledgeable willing indepert

dent Itartics
in an arms length transaction The most suitable

measure fair value is the quoted price for an identical instrument

in an active market In those cases where no quoted prices are avail

able saluatioti is based on quoted prices lot similar instruments in

active markets To rellect the price at which an asset could be

exchanged or liability settled asset positions are valued at the bid

price and liability positions are valued at the ask price

Where quoted prices are not available lor identical or sitnitar

linancial instruments fair value is derived using an appropriate

valuation model wltere the data inputs are obtained as tar as

possible from observable market sources While most valuation

techniques rely on data from observable market sources certain

financial iustruutents are valued using models that incorporate

other iltftuts for which there is insufficient recent observable

market data and these valuations inherently include greater

level of rn nag tincu Ut Ig ement thcse tiit observable inputs may

include data that is extrapolated interpolated or may be derived

by appro cimation to correlated or ttistorical data however such

iitp uts maxilnite market or thirdparty inputs arid rely its little as

si bIt in it ty nct he
ripu

ts

Valuation models must be consistent with accepted econom it

methodologies lor pricing linancial instruments and must incor

poratc all factors that market participants would consider appro

pratt itt setting price All fair values are subject to the Groups

internal controls aitd procedures wlticli set uhf tic staridatds or

independently verifying or validating fair values lltcse controls and

procedures are managed by hi lntteptndttil lriei Verification

Group within the Finance functiutt The tnoilelv litoits and tcsult

ing fait values are reviewed regularls with Settior Manaqentcnl tttd

the Risk futiction

Fair value hierarchy

tinder IFRS7 financial instrutucnts carried at fair value have

been categorized into the three levtls ut tic lair salue lucraichv

as follows

Level Financial instruments vvlierc liii lair ialtie is based ott

ctuoted prices for idenlital financial instruments iii an aitivt market

Level II Financial itistrumeuts where no tooted tiritts are

available fcir identical instruments in an actice touktt and Ito for

value is cstablisitecl usittg valuation tccttniquex llicsc saluatioti

techniqucs itcludc comparisons with quoted procs tar siinilai

financial instruments in active markets colup with quoted

ptices for identii_al or siniilar finaticial instriittietits in inactive

markets and the use of valuation itiotlels for svticl dl signiticirit

inputs are based as tar as possible on idactcnhlt rnuktt lila

Lcvcl Ill Financial instruments wlierc salute ti tcctiuiques ire

used that incorporate inputs for which there is ustitticient oliscrv

able market data and whete thcst inputs tcis itii ire that
itrsiq

nificant impact ott the fair value these caluatioiis inlreretttlv

include greater level ot tasanaqemcntjticlqttoeol lit cstitoatcs

and assumptions used arc based air tustoriiat experience and

other lactuts such as projetons uidl expeiiatIoIiv or buieists

with iegtrd tit future events which appeal lpplitoiatc iuidei tie

given conditions Realizable fair values detcrtniiiblt at later datc

could tliffcr fiuiut the estimated ta values

In the tables below thc financial itistrittoents reported it tilt

balancc sheet at fair value are brokcrt down bs eileqolv atid \aiui

tion methtitt There is also breakdown of olither lair value is

based on quotett markel priccs level obsiiv rnarkcl data

1_evel II at unobservable market cbtta level lilt
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Financial liabilities

etPe
rufnent/ ue

tia hedges

Fur vaSe as of 2009 16 18

Change in con olidated companies 271 3520 91

Gii losse ognized through

profit or loss dor fl period 582 586

Gains/ losses rei ognized in equity

Purcha 20 29

Sales

Issues

Redemptions

Transfers

Fair value as of 31 .12.2009

of which cumulative gains losses

recognized through prof or loss

25 13 38

275 -1740 2015

27 2391 29 2447

580 385

Sensitivity analysis

Where the vat tie of financial instruments is based on unobservable

0101 pa ra meters lie precise level for these Ju rameters at the

balance sheet date mae be derived from range of reasonably

possible alternatives In prepa ring the fina ticial sI atemertts appro

priate levels for these unobservable input parameters are chosen

to hi coiHisteflI with existing market evidence artd in line with the

Groups valuation control approach

the purpose of this disclosure is to illustrate the potential

impact of the relative uncertainty in the fair values of fin ncial

instruments hose valuations are hasel on onoliservahle piIaoieler

inputs although it should he noted that these lviunieters lie it
the

extreme ends ot the range of reasonable possildr ilteriiitises lii

practice it is unlikely that all unobservable lorooeters ssiiiild

simultaneously lie at the extremes of their rirrqe it reasoitnhlv

possible alternatives antI llte eslinlales disclosed are thus likely to

be greater than the true level of uncertairtly iii the fair value of

these instruments he purpose of this disclosure is not to estmiite

or red let lu re mos me uts in ta va lu i.

Ne ncome

sene$a emtveated
effects effects

ABS id MBS

Othei debt ins roi lent

Derivatives

Ci eli derivative

uterest ate related transaction

Currency related ansa hon

flue following tahle presents the sensitis ity nalysis by type of instrument

Securities 236

188

48

126

19

287

29

.18

21

86 29
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Day One PL
The aggregated difference between the transaction price and

model value which is not exclusively based on observable market

fhO Al
Value as of January

Allocations recognized on income statement

Reversals recognized on income statement

Value as of December 31

data the so-called Day One PSL mainly applies to derivatives in

the trading book The change in these amounts during the financial

year was as follows

78 Information on financial assets and financial liabilities for which the fair value option is applied

In the Commerzbank Group the fair value option is primarily used

to avoid accounting mismatches arising from securities and loans

hedged with interest rate or credit derivatises This also applies to

structured debt itistruments we have issued which have been

hedged with interest rate or foreign currency derivatives The fair

value option is also used for financial instruments whose manage

ment and performance is evaluated on fair value basic and for

financial instruments with embedded derivatives

Claims on banks 699

Claims on customers

Financial investments

Assets total

Liabilities to banks

Liabilities to customers

Securitized liabilities

Subordinated and hybrid capital

Liabilities total

3t122O8 CtatgØ

3136 4118 23.8

6722 2057

10557 6175 71.0

1551 13

1658 355

3503 1267

29

6741 1635

The total gain on measurement from applying the fair value option

amounts to 839r1t previous year 237m see Note 33

Of the total claims of 3136m measured at fair value 2735m

previous year 3541 were hedged by credit derivatives In the

year under review the change in the fair value of claims attribut

able to chattges in default risk was 5lOm previous year 007m
and cumulatively amounted to 36m previous year 545m

he change in the fair value of the related risk-limiting credit

derivatives amounted to 460m during the financial year 2009

previous year 381rn and cumulatively to 50m previous

year 424m

For liabilities to which the fair value option was applied the

change in fair value for credit-risk reasons was 142rn in 2009

previous year l76mThe cumulative change was 4gm pre

vious year 191m The repayment amount for financial liabilities

measured at fair value is 7161m previous year 1776m
The credit risk-specific changes in the fair value of the claims

and liabilities are primarily calculated as changes in fairs aloes less

value changes resulting from market conditions

283

Assets held for Liabilities from Total

trading purposes trading activities

2009

24 26

13 14

11 16

Applying the fair value option produces the following values as broken down by balance sheet item

31.12.2009
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Risk management

79 Risk management

Risk management is an essential component of all Commerzbank

business processes and is designed to support corporate manage

ment Risks are identified measured and then managed and

monitored In line with the Banks risk appetite

Commerzbank defines risk as the danger of possible losses or

profits foregone This risk may be caused by internal or external

factors in risk management we normally distinguish between quan

tifiable risks those to which value can normally be attached

and non-quantifiable risks

The Banks Board of Managing Directors sets risk policy guide

lines for the Group as part of the annually reviewed overall risk

strategy ii has established consisting of various sub-strategies lbr

the key types of risk The overall risk strategy is based on the busi

ness strategy also defined by the Board of Managing Directors

which ensures that its risk management policy is In line with the

strategic orientation of the Group

80 Default risk

The Commerzbank rating and scoring methods in use For all key

credit portfOlios bun the basis for measuring default risk Both the

calibration of the probabilities of default assigned to individual

counterpartles or icons and the evaluation of collateral are based

on an analysis of historical data from the Commerxbank portfolio

The basis for the annual recalibration of the methods is the expe

rience of the current year

At Board level the Chief Risk Officer 1W is responsible for

controlling all of the quantifiable risks especially credit market

liquidity and operational risk of the ommerzbank Group and for

establishing and Implementing the overall risk strategy As part of

his responsibility at Group level for the back office function the

CR0 also assumes the management function for all credit risks

The Chairman of the Board of Managing Directors CEO bears

responsibility for controlling risks related to the Banks business

strategy and reputational risks lhe Chief Financial Officer CFO
assumes responsibility for controlling compliance risk investor

protection insider guidelines money launderinq etc.

The Board of Managing Directors and the Supervisory Board

are informed promptly about the Banks risk silualion by means of

comprehensive objectIve reports

The nature and scale of the risks arising from financial instru

ments are set out in Oe risk report

Rating distribution

The CommerLbank rating method comprises ruling levels for

loans not in default 1.0 to 5.8 and five default classes 6.1 to 6J

The Commerzbank master scale allocates non-overlappinq

range of probabilities of default that are stahl civer lime In each

rating class
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ing 0111 monitoring Commerzbank uses economic capital risk

taking capability and business expectations to establish its market

risk limits which ensures risk reward-based management of

market risk The extent to which the limits are used together with

the releva ill 1011 figures is reported daily to the Board of Managing

Directors rid the various heads of divisions

For the daily quantification and monitoring of market risk espe

cia
lly

that arising iii proprietary trading statistical methods are

used to 010 late the value at risk The underlying statistical para

meters are based on an observation period of the past 255 trading

days 10day botch iu period and confidence level of 59 The

value at risk models are being constantly adapted to the changing

environment

As result of the takeover of Dresdner Bank and with the

agreement of the German Federal Financial Supervisory Authority

BaFin ommerzhank is temporarily using two paraltel
market risk

models which have lioth been approved by the supervisory author

ities to determine its regulatory capital reguirements For the

posit ions of the old Cornmerzhank general market risk is calculat

Group

Mini mum

Median

Maxim mu

Year-end figure

ed on the basis ofan historical simulation while speeihe mterest

rate risk is calculated by means of variance /eou oiailie appromiih

For the positions of the former Dresdtmer himoik we use VaR

model based on lostorieal data with stochastic mmmussiaii noinimil

distributioti asstttnpti these lifferent metitials us ill be metgeil

into single market risk rttodel hosed on tostmmrieal sinulaioo

methodology by the end of 2011 deltaiiamioo VaR model is

temporarily being used for internal orlsolimlmited uiarket risk

ma nag em nt

The reliability of both internal models is regiilmoly checked 05mg

backtestinq metlo mds Apart from mneeti mq supers airs reqii enments

the aim is to assess aid steadily improve toiemmmstiiim qualit the

total number of significant deviations also provides the basis for the

evaluation of the titernal risk models by the supers ism iry at horit iis

The table below sliosss the groupwide reqolmitory market iisk

of the trading portfolii including tIme FX isky mm lii limotkinij hook

as used in the calculrtions in the capital reqmlilminmlli he smiliie

at risk shows the potential losses which will lot he exceeded with

99 degree of probability for holding period oh 10 doss

31122009 1O3aOO9 9uIlZ.200$

174.6 175 259

270.6 245.8 tI

358.1 350.6 209

199.8 262.9 96.3

Because the value at risk concept forecasts potential losses under

normal market conditions Commerzbank also calculates stress

tests to cover possible extreme scenarios Stress tests are intended

to simulate he impact of crises extreme market conditions and

major changes in correlations and volatihties

Stress tests by division individually adjusted to lii risk bmmctiiis of

each portfolio form part of daily repimrtinig Stiess tests pmrhirmied

across portfolios simulate tie intpact of historical aioh eomieei\ able

future crisis scenarios on tIme Group Is whole Ihie imserall picture

is rounded off by monthly specific scemtariim 0lm IS yes for en cli asset

class e.g hypothetical interest rate equity tormimlim uxetmmomqm liii

credit spread see ii Os
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84 Conoentration of uedt risk

tint entratcons of crc rut risk mac arise tin ouqh business rc lation

slnps with tndts idual hurrowet or oups of hon onens rs ho strut

number of features md whoc tncliscdua ahdct to set vk debt

is mfluc nec to the same extc lit by hanqes in certain overall

ecu inmic conditiorcs Br strlt obtahuop collateral and appl\ tnc

uniform lenthnq polic thc Bank as entered to it cmto of

toaster neump iqreemc nis to imrnrr tie etc lit risks thc se 1is the

Bank the rnht to net claims or and ccbchtces to customer in the

cast of default or msolv tc cv of the elision

Internal fri nerical theft ai frod

Ext nil ft ud xtc nal reft ant ft ncr

Ex er cal sytms sec urcty

System tailu es echr cal system tailurr

Material dam ice Wil ul destrnc tic id cot

tim ste amid othei vent

Act den aird public safety

Prod ct tied losse

Apu opt matenes dot losure and fiduci cry duties

lilt pa buines icr irket prat tice

roduc room

Adv sory fcnc tron

Ccc cc icier dec tmnn It nd ng and customer limt

ustoiric coot

Pro edural crron

Entc tin pro essinc ran cging trait at tic ns

lstomc at qumsitcor ar dot umnentarmo

Cu otter account inanaqrnre it

Monitor
rig ant repc np

Error datmmm to
crcp loynrermt cot dmtinns

lv mts oc cci nq vithin the Orttext

of cc iployee to dmti rr

itety of woi envc mint rert

Dc crmr rinatmon mnd xc los on it rkplac
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The carrying values of credit risks relating to claims on customers were as follows on December 31 2009

rfl

Customers in Germany

Companies and self-employed

Manufacturing

Construction

Distributive trades

Services md professions and others

Public sector

Other retail customers

Customers outside Germany

Corporate and private customers

Public sector

Sub-total

less valuation allowances

Total

The carrying values of credit risks relating to contingent liabilities and irrevocable lending commitments were as follows on

December 31 2009

58337

1166

55319

25312

2085

3186

24736

106

1746

52238

7827

43429

982

110575

539

35023

597

33028

10785

1911

3347

16985

388

1010

48249

7844

39604

801

83272

364

Claims

31.12.2009

217987 180121

98150 73920

26674 14778

4146

8738

58592

37256

82581

143496

134817

8679

2203

6003

50936

45917

60284

110027

98431

11596

361483 290148

9289 5333

352194 284815

Contingent liabilities

irrevocable lending commitments

31.12.2009 3I.12.OQ8

Customers and banks in Germany

Banks

Companies and self-employed

Manufacturing

Construction

Distributive trades

Services md professions and others

Public sector

Other retail custorners

Customers and banks outside Germany
Banks

Corporate and private customers

Public sector

Sub-total

less provisions

Total 110036 82908
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85 Liquidity ratio of Commerzbank Aktiengesellschaft

The liquidity of hank is considered adequate if the liquidity ratio

is not lower than he liquidity ratio is the ratio between the funds

available from the reporti tiq date up to the end of the following

tnonth first maturity bracket and the outflows expected wing

this period

The standardized approach under the iernlnii liquidity Rrqu

tation was used by Ccmrnerzhank Aktienqesel sr-ha ft in 2109

As at Iecember 31 2009 the liquidity ratio ialculitmt by

Commerzhartk Aktiengesetlschaft was 1.20 prr-\ otis year 1.14

Excess liquidity lioni the lirst maturity bracket was F2.0tni pre

vious year 61 9.5bn

11 Augost

1.16 Septernbrrr

1.18 October

1.18 November

1.30 December

February

March

April

May

Liquidity ratios of Commerzbank Aktiengesellschaft in 2009

Month etieà3 Monthe1d tevel

January 1.13 July 32

33

28

Jute .20



The following subordinated assets are included in the assets shown in the balance sheet

Claims on banks

Claims on Customers

Bonds and notes

Other equdy-related securities

Group Financial Statements Further ollot rtiatioi

191 Ct rrprehrn slot rto tI nclir

195 Banse ted

196 St teolc clrarigt 90 ty

198 1w St StrIrlerit

200 Notes

316 Ad toil rI90C

31.12.2009 31i22O8

62 112 44.6

214 229 66

75 653 88.5

63

414 994 58.4

Assets are considered to he subordinated if the claims they represent may not be met before those of other creditors in the case of the

liquidation or insolvency of the issuer

87 Contingent liabilities and irrevocable lending commitments

he Commerzbank Group extends credit facilities to its customers

granting them rapid access to funds to meet their short-term and

long-term financing needs The credit facilities can be provided in

different forms for example in the form of guarantees where the

Group guarantees the repayment of loan borrowed by customer

from another party in the form of standby letters of credit which

increase customers credit standing and enable the customer to

obtain trade finance at lower cost in the form of documentary

credits for trade finance payments which are made on behalf of

customer and where the Group is reimbursed at later date in the

form of standby facilities for short-term debt instruments and debt

paper issued on revolsing basis which enable customers to

issue money market paper or medium-term debt instruments when

needed without having to go through the normal issue procedure

every time

Customers total exposure under loans and guarantees ntav

be secured by collateral In addition ttlird Parties may have sub-

participations in itTevocable lending commitments and guarantees

The figures listed in the table below would only have to be writ

ten off if all customers utilized their facilities completely and then

defaulted and there was no collateral However in practice the

majority of these facilities expire without ever being utilized As

result these amounts are unrepresentative in territs of assessing

risk the actual future loan exposure or resulting liquidity require

ments The risk report contains further information on credit risk

arising from financial guarantee contracts and irrevocable lending

commitments as well as on the monitoring and management of

liquidity risks

Fri our shareholders Corporate Responsihil ty Mariaqemertt Report Risk Report

Other notes

86 Subordinated assets

291

Total

of which banks in which an equity

investment exists
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40603

14748

18511

7036

13

295

149

69281

899

65101

3247

32695

4166

20949

7517

13

50

338

49873

1403

46358

1872

51

24

16

.1

-55

38.9

-75

41.1.4

.1

Contingent liabilities

from red iscounted bills of exchange credited to borrowers

from crrarantees and indemnity agreements

Crerfif guarantees

Other guarantees

Letters of redit

Guararrtees for ABS secu ritrzatrorrs

Other warranties

Other coot mit rnonts

Irrevocable lending commitments

Borrk red its to banks

Book red its to customers

Credits by way of guarantee

Letter of credit

31.12.2009 3t1.2008 Change in

40755 33035 23.4

34 240 85

Remaining lifetimes of contingent liabilities andirrevocable lending commitments

31 .12.2009 31.12.2008 Change in

Total 110036 82908 32.7

rlrie ire demand 1773 2460 27

less ttrarr three months 34409 24082 12

more than three rnonfhs but less than one year 24162 14511 66

more than one year but less than five years 45529 35290 29

more than five years 4163 6565 -36.6

lit tftese tables prirsision fur iisks ainsing from ofl5balattcesbeel comnhitnterrts has been deducleri item lire resIrrelms ilirtls

88 Volume of managed funds

13s type 1t1tltaqt.t hutd tile assets which we manage break clown as follows

31 12 2009 31 12.2008

Number of funds Fund assets umber of funds erd asnets

hn dim

Retail investrtrent funds 79 369 2.1.3

Equityhased arrd balanced funds 48 0.0 170

Bond trasref furrrc 17 0.1 73

Money-mnirket fuirds 0.0 29 6.9

Other 0.0 97

Special funds 234 16

Properfy-fsased furrds 0.0 1m

Total 80 0.1 605 40.4

iii cI des fun if of-fir cd and reti rernrent funds
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he regional breakdown of the funds launched is shown in the following table

Germany

United Kingdom

Other countries

Total

Group Financial Statements F- ithe irforii on

191 tI ri fir
ri

195 nc tnt

196 St 1cr cit CI netirty

95 intern

200 Notes

916 chin ill

89 Repurchase agreements repo and reverse repo transactions and cash collaterals

Under its repurchase agreements the Commerzbank Group sells

or purchases securities with the obligation to repurchase or return

them The money received from repurchase agreements where the

Commerzbank Group is borrower i.e it has the obligation to take

the securities hack is shown in the balance sheet as liability to

banks or customers

In securities lending transactions the counterparty credit risk catt

be avoided by obtaining collateral whicts may be provided in the

form of cash for example The provision of collateral for lending

transaction is known as cash collateral out and the receipt of

collateral as cash collateral in In addition cash collateral out is

provided as collateral in connection with derivative transactions

Ihe repurchase agreements concluded up to the balance sheet date and the cash collaterals break down as follows

Genuine repurchase agreements as borrower

repo agreements

Liabilities to banks

Liabilities to customers

Cash collateral in

Liabilities to banks

Liabilities to customers

Genuine repurchase agreements as lender

reverse repo agreements

Claims on banks

Claims on customers

Cash collateral out

Claims to banks

Claims to customers

Total 81225

he carrying amount of securities covered by repurchase agree

ntents as of December 31 2009 was 56711m previous year

33867ns The carrying value of tIre associated liabilities col

lateral after netting was 41 066m previous year 34233m

31.12.2009 31.122008

Number of funds Fund assets Number of funds Fund assets

bn bn
16 0.0 326 25.6

0.0 0.0

62 0.1 278 14.8

80 0.1 605 40.4

Total

31.12.2009

25643

15423

5913

2196

49175

42336

18099

16527

4263

31.12.2008

26244

7989

4764
955

39952

8978

6586

13779

2534

31877

Change in

2.3

93.1

24.1

23.1

19.9

68.2
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90 Securities lendmg transactions

Seenritiee Ic ndtnl tr itscaetions are conduct with other banke cnd

iuCtonleiC in ordet to coeer ow need to noel deheei commit

rnents or to cn thit uc to clii eec oritlee repuii liast aqreernentc

hi the money ntark \0 chose lent ceeuritiec in out halmee sheet

oiler mt adinij poitfoho ndei th fmain tel ineectmcntc

Ot slwUntws

owed cc iunt

he earrytnq tine of ci notice lent nit Wee 08 11am pri Vinnc

4l OQi nil ion pared to iccociated ahilitic cc Ilateral id

whereac horrow 10111cC th of ippeal in the hal tnce duet

lit ixpel ieee toil income how ec itO ic Ii ndinq it ir diictiOiic

1001 ic thec ci late to the pact tine in lid
yi ore ecoqtnii

under iiiterc St Paid or ieceiv ct in the tn me elate ment and reflect

the tCCiC Live iCtit tee

08 thOm tpri vioitm year lOw mud thin of cc untie iii

tilsietal

fair value ol collatei ii ii cots cii who lithe Bat hoc riqht to cell nit ot plc dge cc whet the provide ccl tis not defanit ike don

ac folhnusc

tot tt aoi000t ot CIlIa ciii CCI VI

of wit

Sok on or ptcdq wj

of vht

he ttanca ttoiw cc etc carried nut ni at mdci market mc for cccurltiec ten Iinq and eputi in cc tioncad to tic nil loan in ii ictionc

92 Trust transactions at third party risk

met to ii attic nc cc lnch do not how to he chown in the balance chi et mw non to the Iniloc nq Ott it hal inc heel dati

lerms on beni

latin in Cite icr

Ottiei cctc

Acsrts on em at third party risk

bible to inks

bd tics Ii Cud iris

iabihties on trust basis at third party rick

3L1lL20O9

8115 09

91 CoHat ra received

lOOt to oCt lIlt 0010 Ito

1jL2Qt$9

8697

17735

imiu

31122089

321

435

018

1321



295ore she eltolclrr CorpotoR Responsibility Moriugemerlt Rport Risk Report Group Financial Statements Further nor nOtion

91 Cr pu liens or Starr rio ii of ii ore

195 usrc slrect

196 Strtcrrcrrt ii lifer rqor to

198 Cosh ow totu Cult

200 Notes

316 Arid toll
rrpo

93 Risk-weighted assets and capital ratios

The amended German Banking Act and the Solvency Regulation

which implemented the Basel II Capital Accord in Germany

impose obligations on the German banks to maintain minimum

capital ratios Banks are required to maintain minimum ratio of

capital to risk-weighted assets of O/ minimum requirement of

We applies universally for the ratio between core Tier capital

and risk-weighted assets Tier capital ratio

hanks total capital is made up of core supplemen

tary Tier II and tier Ill capital Tier capital consists mainly of

subscribed capital plus reserves silent participations hybrid capi

tal and minority interests less certain items such as goodwill

equity investments and intangible assets Tier II capital comprises

profit-sharing certificates and subordinated long-term liabilities

Tier Ill capital consists of short-term subordinated liabilities

Commerzbank seeks to achieve the following objectives in

managing its capital

Adherence to the statutory minimum capital requirements at

Group level and in all affiliated companies included in the

regulatory group

Provision of sufficient reserves to guaratitee the banks free

dom of action at all times

Strategic allocation of Tier capital to business segments and

divisions in order to exploit grossth opportunities

the structure of the Comnmeizbank Groups capital is as follows

During the financial crisis the importance of adequate Tier

capital levels for banks has become an issue of increasing public

concern At Commerzbank Tier capital has always been key

management target ftc banks specifications for the capital ratios

far exceed the mininlum statutory requirements..The banks risk

appetite and market expectations play an important role in deter

mining the internal capital ratio targets As result Commerzbank

has set target corridor for regulatory capital this is currently

approximately 7-9% for Tier core capital and 10.5-12.5 e/ for

total capital

Tier core capital is allocated via regular process which

takes account of the banks strategic direction profitable new

business opportunities in the core business of each banking depart

ment as well as risk appetite issues

All measures relating to the banks capital whether the issue

of equity or any potential repurchase of shares are proposed by

the banks central
asset-liability

committee and approved by the

Board of Managing Directors subject to the authorization granted

by the AGM

In the past year Commerzbank met the minimum statutory

capital requirements as well as the much stricter requirements of

SoFFin at all times

rn 31 .12.2009 3t122OO8 Change in

Core capital Tier

Subscribed capital 3071 1877 63.6

Reserves minority interests treasury shares 6025 9858 38.9

Silent participations 7604 8200

Hybrid capital 3820 3038 25.7

Other 1000 535 86.9

Total 29520 22438 31.6

Supplementary capital Tier II

Hybrid capital

Profit-sharing rights 2405 467

Reserves in securities amount reported 45 tot 148

Subordinated liabilities 10338 8424 22.7

Other 998 534 86.9

Total 11893 8357 42.3

Tier Ill capital 24 25 4.0

Eligible equity 41437 30820 34.4

After counterparty
default adjustments see Note
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Cap ta adequacy requirement crnd it risk

Cap ta adequacy rig iii remerit ma rknt risk

Capital adequacy requirement operational risk

Capital adequacy requirement in total

Eligible equity

Core catstal ratio

Own funds ratio

31.12.2009

19705

1144

1562

22411

41437

10.5

14.8

31 .12.2008

16595

760

17746

30820

0.1

Ii

Reporteb in balance sheet

Revaluation reseree

Va uatioo ol cash flow hedges

Consolidated result

Minority interests nut to be shown

iii core capita Ii nd reeal uaton reserve

valuation ot cash flow hedgest

and changes in ionsol dated companies

and goodwill

Hybrid capital iou innovative

Hybrid capital icnovative

Parts of subordinated capital not

eligible clue to limited remaaniog lifetime

Reallocation to Tiei Ill
capital

Latent revaluation

reserves for securities

Oeneral provisions

reserves for data
Li

Its

Othei diVisrenc as

Eligible equity

94 Securitization of loans

Tier III Total

capital

25 42126

ss

y23

tlic usc creihct clerivativcs such is credit dehacilt SWi55 totcit

return swaps and cicclttiuked uutcs can ieclucc ttse risk wcicthitiiig

loan tiortotio the hedcjiog eiec ci crcdit derivative may

rclLitc hotit to iodisidtiitl loans or eectlrities and to entire portlulcos

of baits or sccurities As rotc security is funtished by mca its of

sslttltetie sccttrltc/ttion tv credit clefacilt swttp LOS attcl/or by

crcclctiskccl notes C1.Ns cnahcs us to achieve tloec impel

it itcitIs

Risk diseisi citiois icctciction credit iisk in lie

espeeiatls coiicentrat ion risks

easimj lie burden in equity cqotal the tiLiieler eIcridit riske

tci investors leads ci reduction iii the rcgolitors capital re

citiictncitts tutdct thc SoIvcitcs RcgtiIati cii iinl

undotg use olseeiritizations is Lilt aIteinttisi lunching instrti

men to senior heaiec bonds

Ilic regulatory capilat ratios anc capital requirements wcrc as obosss

Reconciliation of reported equity with eligible capital

31.12.2009 Core capital/ Supplementary/

Equity subordinated capital

26 1o to

1223

--2046

1091

3155

--2234

29520

-217

58

-1963

11893

2046

1091

1135

117

48

-1 4198

24 41437

After couaterparty rtetaati adjustments see Nste
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By the end of tlìe 2009 financial year the Commerzbank Group The range of legal maturity dates stretches from 10 to 76 years

Commerzbank Aktiengesellschaft and three Subsidiaries ltad total of 9.7bn loans to customers had been securitized by end-

launched six sccuritization programmes as the buyer of protection December 2009 This reduced the Banks risk weighted assets by

2.5hn

Name at Buyer ot$$etlon Vea Duration at Type at claim Volume Reduction of

tansac$on trsnsate4 ttaflsact1on of credit riskweighted

in years assets

CoCo Finance Commerzbank AG 2006 10 National and international 4457 388

2006-1 Commerzbank larger corporates

International S.A

Corn me rzba

Eurasrja SAO

CoSMO Finance Commerzbank AG 2007 20 Mittelstand customers 1990 666

2007

CoSMO Finance Comrnerzbank AG 2008 14 Mittelstand customers 1494 801

2008

Provide GEMS Eurohypo AG 2002 45 Residential 322 101

2002-1 PLC real-estate portfolio

Semper Finance Eurohypo AG 2006 76 Project Castle 818 304

2006 commercial

real-estate portfolio

Semper Finance Eurohypo AG 2007 36 Commercial 591 271

2007-1 real estate portfolio

9672 2531

95 Average number of staff employed by the Bank during the year

2009 2008

Total male female total male female

Group 63267 34680 28587 39239 21436 7803

in Germany 45299 22912 22387 26661 13197 13464

outside Germany 17968 1768 6200 12578 8239 4339

lhe above figures inctude both full-time and part-time personnel by part-time staff is 60 5/ previous year 60 jTr of the standard

Nof included in the figures is the average number of employees working time

undergoing training within the Group Ihe average time woiked

Total male female

2009 2008 2009 2008 2009 2008

Trainees 2282 1293 1021 534 1261 759
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96 Related party transactions

Business relationships

As part ol its normal husiitess Commerzbank AG and or its cotisoli

dated con ipanies do business with elated persons and companies

They include parties that are controlled but itot consolidated for

reasons of materiality associated companies external service pro

iders of occupational pensions for Comrnerzhank AG employees

key maitaqeinent personnel and their dependants as well as com

pa tiles controlled by people in this group Key manage ment per

son nel reCrs exclusively to members of Conimerihan AGs Board

of Maitaqiro lirectors and Supervisory Board

As the qtlarantor ol the Finaitcial Market Stahili/itliolt Antitority

which administers the Special Fund for Firtaitcial Market Sttbili

zation SoFFlit the iernlan federal qoverrttlleitt toOls slake

of 25 5/ plus one shn re in Comm erzhaok Ii eli gives it the

potential to exert significant influence oser lie ompans As ii

result the German federal government and entities hderal iqen

dies controlled by it institute related pat-ti as defined by lAS 24

In this section we relationships iitl hdertl igelieies

separatel Iroin relationships with other ri-Oiled parties
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he following table shows the number of shares per individual

active member of the Board and per respective LTP as well as the

fair values at the time the share-based payment ssas granted

and their fair values at the valuation date of December 31 2009

Provisions have been accrued for possible future payment obli

gations to board members on the basis of the fair values as at

December 31 2009 The members of the Board of Managing

Currently active long-term performance plans

Directors renounced all the shares under the 2008 FE in February

2009 and will therefore not receive any payments from this plan

In 2009 the members of the Board of Managing Directors also dill

not receive payments from any other Li Es On the contrary it svas

possible to reserse provisions of 32 thousand for 11 Ps in the

financial year 2009

the potential reniuneration stemming from participation in the

2006 and 2007 LI Ps could differ considerably from the figures

shown in the table above or could even be zero as the final payout

amounts are not fixed until tile end of the term of each LTP see

Note 24 on the conditions for payout

Pa ments to former members of the Board ttf Managing Direc

tors and their surviving dependents amounted to 7677 thousand

in the financial 1ear 2009 previous year 6333 thousand

The assets backing the Banks relirernettt benefit plan for pre

sent and former members of the Board of Managing Directors or

Martin Blessing

Frank Annuscheit

Markus Beurner

Dr Achim Kassow

Jochen Klbsges

Michael Reuther

Dr Stefan Schrnittmann

Ulrich Sieber

Dr Eric Strutz

Sum

Nvmbr of Attributable fair value pro rata

participating when the shares provisions

LTP shares were graned as of 31.12.2009 as of 31.12.2009

in 1000 in l00O in 1000

2008

2007 2500 79 2.2

2006 2500 87

2008

2007 1200 38 1.1

2006 1200 42

2008

2007

2006

2008

2007 2500 79 2.2

2006 2500 87

2008

2007

2006

2008

2007 2500 79 2.2

2006

2008

2007

2006

2008

2007

2006

2008

2007 2500 79 2.2

2006 2500 87

2008

2007 11200 354 18 9.9

2006 8700 303

Total 2009 19900 657 18 9.9

Total 2008 44900 1518 231 41.5
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their surviving dependants have been transferred to Commerzbank

Pensions-Trust e.V as part of contractual trust arrangement

As at December 31 2009 the pension obligations for active

members of the Board of Managing Directors amounted to 7.0m

previous year 8.lm and for former members of the Board of

Managing Directors or their surviving dependants to 75.7m pre

vious year 69.4m

The assets backing this retirement benefit plan covered

Commerzbank AGs obligations to the members of its Board of

Managing Directors in full as at December 31 2009 so that no

provisions for pension obligations needed to be formed previous

year 02m provisions for active members of the Board of

Managing Directors and .6m for former board members or

their surviving dependants

We refer to the section headed Other Regulations in the re

muneration report for information on regulations for payments

stemming front ternunation of employment for active members of

he Board of Managing Directors

97 Share-based payment plans

In financial ar 2009 there was net expense of lm for share-

based payment plans as result of payments already made to

employees previous year income of 8m Of this net expense

was accounted for by cash-settled plans previous year

income of t2m For plans settled with equity instruments by

contrast there was ito expense previous year 3m expense As

at December 31 2009 the reserve for share-based payments in

equity amounted to 2m previous year 2m and provisions

totalled 2ni previous year 8m
This section provides more information on Commerzbank

AGs share-based long-term performatice plan LTP the share-

based payment plans resulting from the takeover of Dresdner

Bank and lung-term incentive plan LFI

number of other Group companies also offer their staff

share-based compensation plans settled in both cash and equity

Remuneration for the members of the Supervisory Board is

regulated in Art 15 of the Articles of Association of omnierzbank

Aktienqesellschaft Members of the Supervisory Board received

total net remuneration for financial sear 2019 of .601 thousand

previous year 1677 thousand Of this figure the basic memo

neration and remuneration for serving on committees amounted to

1240 thousand previous year 240 thousa to It od ttetula lice

fees to 441 thousand previous year 437 ttiousanil Alteodanee

fees are for participating in the meetings of the Supervisory Board

and its six committees tresiding Audit Risk omo imiatioo Con

ciliation and Social Welfare Committees in the year under review

VAT of 293 thousand previous year 285 thousand payable on

the remuneration of the members of the Supervisory Boa nt is

reimbursed by Comnierzbank Aktienqesetlschaft Accordingly the

total remuneration of the mnemhers of the Super\isory lioaid

amounted to 1074 thousand previous year 1062 thousand

All told the Board of Managing Directors old Supervisors

Board held no more than 0/ previus year older of the

issued shares arid option rights of Commnerilelllk Aktieoqesell

schaft on December 31 2009

instruments The expense for these plans ii 201 \vas tIm

previous year 6m As at December 31 21 there were pro

visions of 2m prevous year 2m and rlslr\e in equity If

2m previous year 2m for the other clnsoljllatl cllnlpatlies

As the sharebased payment plans of tin furitier Dresdner

Bank are not based on the performance of tb ornnierzhank

share the disclosure obligations urtder IFRS ddo mtot apply

Long-term performance plans of Commerzbank AG

As at December 61 2009 the provisi for the 1.11 was in pie

vious year lm Ni l_TP was paid out in Ii nalllill scar 2009 and

therefore Ill provision was used previous year eve sal of ni

Further details and the terms and conditions of the Lii are

available in ote 24 of this annual report Ii comda nec with

IFRS all t.TPs are recognized as cashsettlel pay moetit plato
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Seats on supervisory boards

and similarbodies

Members of the Board Dr Achim Kassow Michael Reuther

of Managing Directors
Generali Deutschland Holding AG within Cornmerzbank Group

of Corn rnerzbank AG
within Commerzbank Group Eurohypo AG

Information pursuant to Art 285 no 10 comdirect bank AG within Commerzbank Group
of the German Commercial Code 11GB

Chairman
As of 31.12.2009

Commerzbank Capital

Commerzbank Auslandsbanken Markets Corporation

Seats on mandatory supervisory boards
Holding AG

bI Seats on similar bodies
Chairman Dr Stefan Schmittmann

Allianz Global Investors

Martin Blessing
Deutschland GmbH

Schaltbau Holding AG

Verlagsgruppe Weltbild GmbH
within Commerzbank Group

within Commerzbank Group
BRE Bank SA

Frank Annuscheit Commerz Real AG

Deputy Chairman
within Commerzbank Group Jochen Klösges

Commerzbank Auslandsbanken
comdirect bank AG within Commerzbank Group

Holding AG

Commerz Real AG
Eurohypo AG

Markus Beurner Chairman

KG Allgemeine Leasing GmbH Co
within Commerzbank Group Commerz Real Investment-

Chairman

Commerz Real AG gesellschaft mbH
Chairman

within Commerzbank Group

Deutsche Schiffsbank AG BRE Bank

Chairman

Eurohypo AG Ulrich Sieber

Chairman BVV Pensionsfonds AG

within Commerzbank Group SWAB Stiftung der Deutschen

Wirtschaft für Arbeit und
Commerzbank Auslandsbanken

Holding Nova GmbH Beschäftigung GmbH

Commerzbank Inlandsbanken

Holding GmbH

Deputy Chairman

Listed company outside group pursuant to no 54.5 German Corporate Governance Code
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Dr Eric Strutz

ABB AG

RWE Power AG

within Commerzbank Group

Commerzbank Auslandsbanken

Holding AG

Deputy Chairman

Mediobanca Banca di Credito

Finanziario SpA

SdB-Sicherungseinrichtungs

gesellschaft deutscher Banken mbH

Verlagsbeteiligungs- und

Verwaltungsgesellschaft mbH

within Commerzbank Group

Commerzbank Auslandsbanken

Holding Nova GmbH

Chairman

Commerzbank Inlandsbanken

Holding GmbH

Chairman

Former members of the

Board of Managing Directors

Wolfgang Hartmann

within Commerzbank Group

Eurohypo AG

until May 31 2009

Members of the

Supervisory Board

of Commerzbank AG

Information pursuant to Art 285 no 10

of the German Commercial Code IHGB

As of 31.12.2009

Seats on other mandatory supervisory boards

bI Seats on similar bodies

Klaus-Peter Muller

Fraport AG

Fresenius SE

Linde AG

Assicurazioni Gerierali S.p.A

Landwirtschaftliche Rentenbank

Parker Hannifin Corporation

Uwe Tschäge

Hans-Hermann Altenschmidt

BVV Pensionsfonds

BVV Pensionskasse

BVV Unterstützungskasse

Dott Sergio Balbinot

Deutsche Vermögensberatung AG

within group

AachenMünchener

Lebensversicherurig AG

AachenMünchener

Versicherung AG

Generali Deutschland Holding AG

within group

Banco Vitalicio de Espafla

C.A de Seguros RØaseguros

Europ Assistance Holding

Future Generali India

Insurance Co Ltd

Future Generali India

Life Insurance Co Ltd

Generali Asia N.y

Generali China Insurance

Company Ltd

Deputy Chairman

Generali China Life

Insurance Co Ltd

Deputy Chairman

Generali Espaæa Holding de

Entidades de Seguros S.A

Deputy Chairman

Generali Finance B.V

Generali France S.A

Deputy Chairman

Generali Holding Vienna AG

Deputy Chairman

Generali Investments SpA

Generali Schweiz Holding

Deputy Chairman

Generali PPF Holding BV

Deputy Chairman

La Centrale Finanziaria

Generale S.p.A

La Estrella S.A

Migdal Insurance Financial

Hotdings Ltd

Participatie Maatschappij

Graafschap Holland N.y

Transocean Holding Corporation

Listed company oatside group porsaant to no 5.4.5 German Corporate Governance Code
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Dr.-Ing Burckhard Bergmann

Allianz Lebensversicherungs-AG

Deputy Chairman

EON Energie AG

OAO Gazprom

Nord Stream AG

OAO Novatek

Telenor

Accumulatorenwerke Hoppecke

Carl Zoeliner Sohn GmbH

Jaeger Beteiligungsgesellschaft

mbH Co KG

Chairman

Herbert Bludau-Hoffrnann

Dr Nikolaus von Born hard

within group

ERGO Versicherungsgruppe AG

Chairman

Munich Health Holding AG

Chairman

UniCredit SpA
since April 29 2009

Karin van Brurnrnelen

Astrid Evers

Uwe Foullong

Daniel Harnpel

Dr.-Ing Otto Happel

Sonja Kasischke

Prof Dr.-lng Dr.-lng E.h

Hans-Peter Keitel

Hochtief AG

National-Bank AG

EQT Infrastructure Limited

RAG Stiftung

Alexandra Krieger

Dr Edgar Meister

Prof h.c CHN Dr rer oec

Ulrich Middelrnann

Deutsche Telekom AG

E.ON Ruhrgas AG

LANXESS AG

LANXESS Deutschland GmbH

within group

ThyssenKrupp Elevator AG

Chairman

until September 16 2009

ThyssenKrupp Marine Systems AG

since October 2009

ThyssenKrupp Materials

International GmbH

since October 2009

ThyssenKrupp Nirosta GmbH

formerly ThyssenKrupp

Stainless AG

Chairman until September 2009

ThyssenKrupp Reinsurance AG

Chairman until April 2009

ThyssenKrupp Steel Europe AG

formerly ThyssenKrupp Steel AG

Hoberg Driesch GmbH

Chairman

within group

ThyssenKrupp Acciai

Speciali Terni SpA

ThyssenKrupp China Ltd

ThyssenKrupp Risk and

Insurance Services GmbH

Chairman until April 2009

Dr Heirnut Perlet

Allianz Deutschland AG

Allianz Global Corporate

Specialty AG

Deputy Chairman

until August 31 2009

Allianz Global Investors AG

until September 15 2009

Allianz Investment Management SE

Deputy Chairman

until September 2009

Dresdner Bank AG

until January 12 2009

GEA GROUP AG

Allianz Life Insurance Company

of North America

Firemans Fund Ins Co

Allianz of America Inc

Allianz S.p.A

Allianz France S.A

Barbara Priester

Dr Marcus Schenck

within group

EON Ruhrgas AG

within group

EON IS GmbH

EON Energy Trading

Listed company outside group pursuant to no 54.5 German Corporate Goeernance Code
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Former members of the Employees of Dr Thorsten Reitmeyer

Supervisory Board Commerzbank AG Commerz Real Investment

gesellschaft mbH
Friedrich LürBen Information pursuant to Art 340a no

of the German Commercial Code HGB Commerz Real AG

Atlas Elektronik GmbH As of 31.12.2009

Finanzholding der
Dr Markus Rose

Manfred Breuer
Sparkasse in Bremen Allianz Dresdner Bauspar AG

Deputy Chairman Deutsche Edel-Stahlwerke GmbH

MTG Marinetechnik GmbH Andreas Schmidt
Torsten Bonew

Chairman
Goodyear Dunlop Tires Germany

Leipziger Versorgungs- und
GmbH

Verkehrsgesellschaft mbH
Klaus Müller-Gebel

comdirect bank AG Dr Detlev Dietz Kerstin Scholz

Deputy Chairman
Commerz Real AG Allianz Dresdner Bauspar AG

Deutsche Schiffsbank AG
Commerz Real Investment-

Deputy Chairman

gesellschaft mbH Dirk Wilhelm Schuh

Eurohypo AG
GEWOBA Wohnen und Bauen AG

Deputy Chairman Martin Fischedick

Borgers AG Rupert Winter

Dr.-lng E.h Heinrich Weiss
Commerz Real AG Klinikum Burgenlandkreis GmbH

DB Mobility Logistics AG
Commerz Real Investment-

Martin Zielke
Deutsche Bahn AG

gesellschaft rnbH

Voith AG
comdirect bank AG

Bernd Förster
within group

SE Spezial Electronic AG
SMS Siemag AG

Chairman
Bernd Grossmann

Thyssen-Bornemisza Group
Textilgruppe Hof AG

Bombardier Inc

Detlef Hermann

Kaisers Tengelmann AG

Ritzenhoff Cristal AG

Herbert Huber

Saarländische

Investitionskreditbank AG

Rüdiger Maroldt

Allianz Dresdner Bauspar AG
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Responsibility statement by the Board

of Managing Directors

To the best of our knowledge and in accordance with the appli

cable reporting principles the consolidated financial statements

give true and fair view of the net assets financial position and

results of operations of the Group and the management report of

the Group includes fair review of the development and perform

ance of the business and the position of the Group together with

description of the principal opportunities and risks associated

with the expected development of the group

Frankfurt am Main March 2010

The Board of Managing Directors

/7
Martin Blessing Frank Annuscheit Markus Beumer

Jochen Klösges

/LML/
Michael Reuther

Stefan Schmittmann

4L
Ulrich Sieber Eric Strutz

315
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Auditors Report

We have audited the consolidated financial statements prepared

by COMMERZBANK Aktiengesellschaft Frankfurt am Main com

prising the statement of financial position the statement of com

prehensive income statement of changes in equity cash flow

statement and the notes to the consolidated financial statements

together with the group management report for the business year

from January Ito December31 2009 The preparation of the con

solidated financial statements and the group management report

in accordance with the IFRSs as adopted by the EU and the addi

tional requirements of German commercial law pursuant to 315a

Abs 1-1GB Flandelsgesetzbuch German Commercial Code is

the responsibility of the parent Companys Board of Managing

Directors Our responsibility is to express an opinion on the consoli

dated financial statements and on the group management report

based on our audit

We conducted our audit of the consolidated financial statements

in accordance with 317 HGB and German generally accepted

standards for the audit of financial statements promulgated by the

Institut der Wirtschaftsprüfer Institute of Public Auditors in

Germany IDW and additionally observed the International

Standards on Auditing ISA Those standards require that we

plan and perform the audit such that misstatements materially

affecting the presentation of the net assets financial position and

results of operations in the consolidated financial statements in

accordance with the applicable financial reporting framework and

in the group management report are detected with reasonable

assurance Knowledge of the business activities and the economic

and legal environment of the Group and expectations as to possible

misstatements are taken into account in the determination of audit

procedures The effectiveness of the accounting-related internal

control system and the evidence supporting the disclosures in the

consolidated financial statements and the group management

report are examined primarily on test basis within the framework

of the audit The audit includes assessing the annual financial

statements of those entities included in consolidation the determi

nation of the entities to be included in consolidation the accounting

and consolidation principles used and significant estimates made

by the Companys Board of Managing Directors as well as evaluat

ing the overall presentation of the consolidated financial statements

and the group management report We believe that our audit

provides reasonable basis for our opinion

Our audit has not to any reservations

In our opinion based on the findings of our audit the consoli

dated financial statements comply with the IFRSs as adopted by the

EU and the additional requirements of German commercial law

pursuant to 315a Abs HGB and give true and fair view of the

net assets financial position and results of operations of the Group

in accordance with these requirements The group management

report is consistent with the consolidated financial statements and

as whole provides suitable view of the Groups position and

suitably presents the opportunities and risks of futtire development

Frankfurt am Main March 2010

PricewaterhouseCoopers

Aktiengesellschaft

Wirtschaftsprüfungsgesellschaft

Lothar Schreiber

Wirtschaftsprufer

German Public Auditor

Clemens Koch

WirtschaftsprUfer

German Public Auditor

Translation of the auditors report issued in German language on the consolidated financial statements prepared in German language by the management

of Commerzbank Aktiengesellschaft Frankfurt am Main The German language statements are decisive



Further information

We have listed the members of our Central Advisory Board

The section concludes with glossary of key terms used in finance

318 Central Advisory Board 319 Glossary
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Central Advisory Board

Dr Simone Bagel-Trah

Chairman of the Supervisory Board

and the Shareholders Committee

Henkel AG Co KGaA

Düsseldorf

Dr Olaf Berlien

Member of the Board

of Managing Directors

ThyssenKrupp AG

Düsseldorf

CEO

Division Technologies

Essen

Chairman of the Board

of Managing Directors

ThyssenKrupp Elevator AG

Düsseldorf

Dominic Brenninkmeyer

Chairman

Redevco B.V

Real Estate Investment

Development Company

Amsterdam

Cathrina Claas-Mühlhäuser

Deputy Chairman of the

Shareholders Committee

CLAAS KGaA mbH

Harsewinkel

Prof Dr Hans Heinrich Driftmann

General and Managing Partner

Peter Kölln KGaA

Elmshorn

Dr Hubertus Erlen

Deputy Chairman of the

Supervisory Board

Bayer Schering Pharma AG

Berlin

Prof Dr Johanna Hey

Head of Institute of Fiscal Law

University of Cologne

Cologne

Prof Dr Edward Krubasik

Chairman of the Supervisory Board

Honsel AG

Meschede

Uwe Lüders

Chairman of the Board

of Managing Directors

Possehl Co mbH

Lübeck

Dipl.-Kfm Friedrich Lürlen

Managing Partner

Fr Lürssen Werft GmbH Co KG

Bremen

Wolfgang Mayrhuber

Chairman of the Board

of Managing Directors

Deutsche Lufthansa AG

Cologne Frankfurt am Main

Dr.-lng E.h Hartmut Mehdorn

Frankfurt am Main

Friedrich Merz

Lawyer

Mayer Brown LLP

Berlin

Dr Christoph Muller

Lawyer

Member of the Shareholders

Committee and the Supervisory Board

Vaillant GmbH

Remscheid

Prof Hans Georg Nader

Managing Partner

Otto Bock HealthCare GmbH

Duderstadt

Klaus Patig

Königstein

Hans Dieter Pötsch

Member of the Board

of Managing Directors

Volkswagen AG

Wolfsburg

Dr Helmut Reitze

Director

Hessischer Rundfunk

Frankfurt am Main

Dr Axel Frhr Ruedorffer

Bad Homburg

Dr Ernst Schröder

General Partner

Dr August Oetker KG

Bielefeld

Jürgen Schulte-Laggenbeck

CFO

OTTO GmbH Fr Co KG

Hamburg

Prof Dennis Snower Ph.D

President

Kiel Institute for the World Economy

Kiel

Dr Dr h.c Edmund Stoiber

Bavarian Ministerprdsident retired

Lawyer

Wolfratshausen

Nicholas Teller

CEO

E.R Capital Holding GmbH Cie KG

Hamburg

Prof Dr Klaus TrUtzschler

Member of the Board

of Managing Directors

Franz Haniel Cie GmbH

Duisburg

Dr Bernd Voss

Frankfurt am Main/Kronberg

Dr Michael Werhahn

Member of the Board

of Managing Directors

Wilh Werhahn KG

Neuss

Dr Wendelin Wiedeking

Bietigheim-Bissingen

The lists of members of our regional advisory committees North Northwest West East Central South and Southwest can be

found in the internet under www.commerzbank.com About us Group information Advisory boards
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Ad hoc disclosure

key objective of ad hoc disclosure is

to prevent insider trading Art 15 of the

German Securities Trading Act Wert

pcipierhandelsgesetz WpHG requires

issuers whose securities are admitted

to official trading or to the Regulated

Market to make disclosures on an ad hoc

basis new fact has to be disclosed if

it has occurred within the companys

area of activity and is not familiar to the

public In addition the new fact must

affect the issuers net assets or financial

position or its general business progress

and must exert considerable influence

on the market price of the listed securi

ties or in the case of listed bonds must

impair the issuers
ability to meet its

obligations

American Depositary Receipts

ADR
In order to make trading easier in non

US equities US banks issue depositary

receipts for equities whose originals are

kept as rule in their country of origin

These may be traded like equities on

American stock exchanges but can be

issued in various forms An ADR may

for instance seduritize merely part of

share

Asset-backed securities ABS
Securities whose interest payment and

repayment of principal are covered or

backed by the underlying pool of claims

As rule they are issued by special

purpose entity in securitized form

Assets held for trading purposes

Under this balance-sheet item securi

ties promissory notes foreign exchange

precious metals loans and lending com

mitments and derivative financial instru

ments which are used for dealing pur

poses are shown They appear at their

fair value

Associated company

company included in the consolidated

financial statements neither on fully or

partially consolidated basis but rather

according to the equity method how

ever company which is included in the

consolidation has significant influence

on its business and financial policies

Back-testing

procedure for monitoring the quality

of value-at-risk models For this purpose

the potential losses projected by the VaR

approach are examined over lengthy

period to ascertain whether in retrospect

they were not exceeded far more fre

quently than the applied confidence

level would have suggested

Benchmarks

Reference figures like indices which are

used for instance in portfolio manage

ment For one thing they can determine

the direction of an investment strategy

by providing the portfolio manager with

orientation as regards the composition

of portfolios For another they serve as

measure of investment performance

Cash flow hedge

Cash flow hedges are used to insure

against the risk of change in future

cash flows in particular relating to inter

est payments from floating rate on-bal

ance-sheet transaction involving swap

It is measured at fair value

Cash flow statement

This shows the composition of and

changes in companys cash and cash

equivalents during the business year

It is divided up by source into cash flows

from operating activities investing activi

ties and financing activities

Collateral agreement

An agreement covering the security or

collateral to be furnished

Collateralised Debt Obligations

CDOs
ABS backed by portfolio of different

securities especially loans and other

securitized debt

Commercial Mortgage Backed

Securities CMBS
ABS secured by commercial real estate

Confidence level

The probability with which potential

loss will not exceed the loss ceiling

defined by the value-at-risk

Corporate governance

Corporate governance establishes guide

lines for transparent corporate manage

ment and supervision The recommen

dations of the German Corporate Gov

ernance Code create transparency and

strengthen confidence in responsible

management in particular they serve

shareholder protection

Cost/income ratio

This represents the ratio of operating

expenses to income before provisioning

indicating the cost-efficiency of the com

pany or of one of its business units

Credit default swap CDS
financial instrument used to transfer

the credit risk from reference asset

e.g security or credit For this pur

pose the buyer of protection pays the

seller of protection premium and

receives compensation payment if

previously specified credit event occurs

Credit derivative

financial instrument whose value de

pends on an underlying claim e.g loan

or security As rule these contracts are

concluded on an OTC basis They are

used amongst others in managing risk

The most frequently used credit deriva

tive product is the credit default swap
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Credit-linked note CLN
security whose performance is tied to

credit eveot CLNs are frequeotly part

of securitization transaction or serve to

restructure credit risk io order to satisfy

specific customer wishes

Credit VaR

The coocept stems from the application

of the value-at-risk coocept for market

risk to the area of credit-risk measure

meot lo substantive terms the credit

VaR is an estimate of the amount by

which the losses arising from credit risk

might potentially exceed the expected

loss within single year for this reason

also unexpected loss This approach is

based on the idea that the expected loss

merely represents the long-term median

value for loan losses which may differ

positively or negatively from the actual

loan losses in the current business year

Deferred taxes

Deferred taxes are future tax burdens or

tax reductions resulting from temporary

differences and from unused tax losses

and tax credits Such temporary differ

ences include differences in the value of

an asset or liability recognized for finan

cial reporting or IFRS accounting pur

poses and the values recognized for tax

purposes liability method which bal

ance each other out in later financial

years and result in actual tax effects

Deductible temporary differences and

unused tax losses and tax credits lead to

deferred tax assets while taxable tempo

rary differences lead to deferred tax lia

bilities Deferred tax assets/tax liabilities

must be reported separately from actual

tax assets/tax liabilities

Derivatives

Financial instruments whose value de

pends on the value of another financial

instrument The price of the derivative is

determined by the price of an underlying

object security interest rate currency

credit These instruments offer greater

possibilities for managing and steering

risk

Due diligence

The term is used to describe the process

of intensive examination of the financial

and economic situation and planning of

company by external experts mostly

banks lawyers auditors In the run-up

to an IPO or capital increase due dili

gence is needed before an offering pros

pectus can be compiled

Economic capital

The amount which is sufficient to cover

unexpected losses from risk-bearing

items with high degree of certainty at

Commerzbank currently 9995 O/ It is

not identical to either equity as shown in

the balance sheet or regulatory capital

Embedded derivatives

Embedded derivatives are components

of and inseparably linked to an origi

nated financial instrument These are

known as hybrid financial instruments

such as reverse convertible bonds bonds

with right to repayment in the form of

equities and form single unit in legal

and economic terms

Equity method

method of accounting for equity in

vestments carried as associated compa

nies in the consolidated financial state

ments The companys proportional

share of net profit/loss for the year is

included in the consolidated income

statement as income/loss from invest

ments in associates The investments are

recognized in the balance sheet with the

proportional amount of the associated

companys equity

Expected loss

Measure of the potential loss of loan

portfolio which can be expected within

single year on the basis of historical

loss data

Fair value

The price at which financial instruments

may be sold or purchased on fair con

ditions For measurement purposes

either market prices e.g stock-exchange

prices or if these are unavailable

internal measurement models are used

Fair value hedge

Used to hedge the fair value of assets

or liabilities in the balance sheet It is

usually fixed-interest balance sheet

item e.g claim or security which is

hedged against market risk by means of

swap It is measured at fair value

Financial instruments

These include financial assets in par

ticular credits or claims interest-bearing

securities shares and equity invest

ments as well as financial liabilities such

as deposits from banks and customers

bonds issued and derivatives

Futures

The futures contract is binding agree

ment committing both parties to deliver

or take delivery of certain number or

amount of an underlying security or

asset at fixed price on an agreed date

Unlike options futures contracts are very

strongly standardized

Goodwill

In an acquisition the difference between

the purchase price and the value of the

net assets acquired after disclosure of

hidden reserves and unrealized losses

Hedge accounting

Hedge accounting is the treatment in the

accounts of two or more financial instru

ments involved in hedging operation to

reflect discrepnncies between the change

in value of the hedging transactions e.g
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interest rate swaps and the hedged items

e.g loans Hedge accounting is designed

to reduce the impact on the income

statement of measuring and recognizing

changes in the fair value of derivative

transactions through profit or loss

Hedging

strategy under which transactions are

effected with the aim of providing cover

against the risk of unfavourable price

movements interest rates prices com

modities

Hybrid financial instruments

These are financing instruments which

can be flexibly adjusted to companys

needs tn terms of character they rank

somewhere between borrowed funds and

equity making it always possible to find

an optimal balance between the wish to

take on risks and the restriction of entre

preneurial management Typical exam

ples of hybrid financial instruments are

subordinated loans dormant equity hold

ings and profit-sharing certificates

International Financial Reporting

Standards IFRS/International

Accounting Standards lAS

Accounting regulations approved by

the International Accounting Standards

Board The objective of financial state

ments prepared according to IFRS/IAS

is to provide investors with information

to help them reach decision with

regard to the companys asset and finan

cial position and also its earnings per

formance including changes in the

course of time By contrast financial

statements according to HGB German

Commercial Code are primarily geared

to investor protection

Letter of comfort

Usuatly the commitment of parent

company towards third parties e.g

banks to ensure orderly business con

duct on the part of its subsidiary and the

latters
ability to its meet liabilities

Liabilities from trading activities

Under this balance-sheet item the deriv

ative instruments and loan commitments

hetd for trading purposes with negative

fair value appear and atso delivery com

mitments arising from the short-selling

of securities They are measured at fair

value

Mark-to-market

Measurement of items at current market

prices including unrealized profits

without purchase costs being taken

into consideration

Mergers acquisitions

In banking MA represents the advisory

service offered to companies involved

in such transactions especially the pur

chase and sale of companies or parts

of them

Mezzanine

Mezzanine capital or mezzanine financing

refers to types of financing which in

their legal and economic form are

hybrid of equity and debt Mezzanine

capital can be issued in equity-like forms

known as equity mezzanine such as

profit-sharing rights securitized profit-

sharing certificates or silent participa

tions It is especially suitable for smaller

businesses seeking to strengthen their

capital base but not wishing to alter their

ownership structure

Netting

The setting-off of items amounts or

risks which appear on different sides

of balance

Options

Options are agreements giving one party

the unilateral right to buy or sell pre

viously determined amount of goods

or securities at price established in

advance within defined period of time

OTC

Abbreviation for over the counter

which is used to refer to the off-the-floor

trading of financial instruments

Profit-sharing certificate

Securitization of profit-and-loss-sharing

rights which are issued by companies of

various legal forms and are introduced to

official stock-exchange trading Under

certain conditions profit-sharing certifi

cates may be counted as part of banks

liable funds

Rating

Standardized assessment of the credit

worthiness of companies countries or of

debt instruments issued by them on the

basis of standardized qualitative and

quantitative criteria The rating process

forms the basis for determining the prob

ability of default which in turn is used in

calculating the capital needed to back

the credit risk Ratings may be worked

out by the Bank itself internal ratings

or by specialized rating agencies such

as Standard Poors Fitch and Moodys

external ratings

Repo transactions

Abbreviation for repurchase agreements

these are combinations of spot purchases

or sales of securities and the simultane

ous forward sale or repurchase of these

securities in an agreement involving the

same counterparty While these agree

ments are known as repo transactions

from the buyers point of view from the

sellers perspective they constitute

reverse repo transactions

Residential Mortgage Backed

Securities RMBS
ABS secured by retail residential real

estate

Return on equity

This is calculated by the ratio between

profit amount and the average amount of

equity it indicates the return achieved

by the company on the capital which it

employs
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Revaluation reserve

In the revaluation reserve changes in

the fair value of securities booked under

financial assets and equity investments

appear with no effect on the income

statement The figures shown in the

balance sheet are after taking account

of deferred taxes

Securitization

In securitization receivables such as

loans commercial bills or leasing receiv

ables are pooled and usually transferred

to special-purpose entity or vehicle

SPy The SPY raises funds by issuing

securities backed by these receivables

e.g ABSs or CLNs Repayment and the

interest payments on the securities are

directly linked to the performance of the

underlying receivables rather than to that

of the issuer

Shareholder value

The shareholder value concept gives

priority to the interests of proprietors or

in the case of listed companies share

holders Under this approach the com

panys management is committed to

increasing the value of the company over

the long term and thus to lifting
its share

price This contrasts with stakeholder

policy which aims to achieve balance

between the interests of shareholders

and other groups involved such as cus

tomers employees providers of outside

funds banks etc One major component

of the shareholder value principle is

also shareholder-oriented transparent

information policy which above all at

major listed companies is entrusted to

investor relations

Spread

The difference between prices or interest

rates e.g the differential between the

buying and the selling price of securities

or the premium paid on market interest

rate in the case of weaker creditworthi

ness

Standard risk costs

These represent the average expected

calculatory risk costs in given year

expected loss or the valuation allow

ances due to the default of customers

or counterparties

Stop-loss limit

This type of limit serves to restrict or

prevent losses such that if the fair value

falls below previously determined level

the trading position in question has to be

closed or the asset sold

STOXX

The STOXX family of indices is sys

tem of European benchmark blue chip

and sectoral indices STOXX Limited

itself is joint venture between Deutsche

Börse AG Dow Jones Company

SBFBourse de France and the Swiss

Stock Exchange

Stress testing

Stress tests are used in an attempt to

model the losses produced by extreme

events as these cannot as rule be

adequately presented by VaR models

Generally VaR risk ratios are based on

normal market environment rather

than on very rare extreme situations

which cannot as result be represented

statistically such as the 1987 stock-

market crash or the 1997/98 Asian

crisis Stress tests therefore represent

rational complement to VaR analyses

and also one that is required by regula

tors

Subsidiary

Company controlled by its parent and

fully consolidated If it is of minor signifi

cance it is not included in the consolida

tion In this case the company appears

at its fair value or if this cannot be re

liably established at amortized cost

Subprime

Refers in contrast to prime to the seg

ment of borrowers with low credit

standing Presently the term subprime

is mostly used in order to describe the

segment of the US retail residential

mortgage market consisting of borrowers

with low credit standing

Sustainability

Sustainability describes business man

agement on long-term basis which is

compatible with acceptable living condi

tions now and in the future Its guiding

objectives are responsibility for the en

vironment and balanced social relations

Swaps

Financial instruments in which the swap

ping of payment flows interest and/or

currency amounts is agreed over fixed

period Through interest-rate swaps

interest-payment flows are exchanged

e.g fixed for floating rate Currency

swaps offer the additional opportunity to

eliminate the exchange-rate risk by

swapping amounts of capital

Value-at-risk model VaR
VaR refers to method of quantifying

risk VaR is only informative if the hold

ing period e.g day and the confi

dence level e.g 97.5 are specified

The VaR figure then indicates the loss

ceiling which will not be exceeded with

in the holding period with probability

corresponding to the confidence level

Volatility

The term volatility
is used to characterize

the price fluctuation of security or cur

rency Frequently this is calculated from

the price history or implicitly from

price-fixing formula in the form of the

standard deviation The greater the

volatility the riskier it is to hold the

investment
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2010/2011 Financial calendar

Five-year overview

May 2010 Interim Report Ql 2010

May 19 2010 Annual General Meeting

August 2010 Interim Report Q2 2010

November 2010 Interim Report Q3 2010

February 23 2011 Annual Results Press Conference

End March 2011 Annual Report 2010

May 18 2011 Annual General Meeting

Net interest income

Provision for possible loan losses

Net commission income

Trading result

2009

7189

4214

3722

358

479 878 521

3150 2927 2415

879 1111 685

770 647

187 21.8 17.2

15.4 14.2 12.8

77 64.2 59.6 67.2

6.9 67

13.9 10.8 11.1

tOngrshort-teim 4b
Moodys Investors Service New York Aa3/ Aa3 Aa3 A2 A2

Standard Poors New York A/A A/A A/A /A /A

Fitch Ratings London A/F1 A/Fl A/Fl A/Fl /F2

After courterparty default adjustments see note

lnsar as aOribuab mmorzKar2 barhldrs

The capital ba ompr sen ti-e average Group capital attributable to Commerzbark si-areholder without the
verage

revaluut on re erve and ti-e ca flow

eJyc escrc urj ti- cr dacd r5u1t

Commerzbank AG

Head Office

Ka serp atz

Frankfurt am Main

www comrnerzbank corn

Postal address

60261 Frankfurt am Main

Tel 49069/136 20

nfoco mm erzba .corn

Investor Relations

Tel 49069/136 22255

Fax49069/136 29492

irj4commerzbank corn

4729

1855

4007

Net investment income 417 665 126

3937

2846

454

3167

Other result 22 27 196 14 26

4956 5366 5204 46629004Operating expenses

Operating profit 2270 382 2513 2649 1757

Impairments of goodwill and brand names 768

Restructuring expenses 1621 25 253 37

407 2505 2396 1720Pre tax result 4659

26 466 58u 5v5 427Taxes on income

Profit/loss attributable to minority interests 96 59 197 106

Consolidated result2

Earnings per share

Dividend total

4537

4.40

1917 1604 1187

0.00 92 2.44 1.97

657 493 328

Dividend per share 1.00 0.75 0.50

Operating cost/income ratio

Operating

Return on

return on equity 7.6 2.6

equity of consolidated result2 15.6 0.0

82.2

Balance sheet total

Total lending

Liabilities

Equity

31.12.2009

844.1

368.4

576.6

26.6

Core capital ratio

Own funds ratio

6252 6165 6083 4449

313.7 316.6 316.4 164.6

464 490 495 329

19.8 16 15.3 13.5

14.8

10.5 101 8.0

125
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Operative foreign branches

Representatives

Group companies and major

foreign holdings

25

33

Domestic branches in private customer business 1537

Worldwide staff 62671

International staff

Domestic staff
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46478
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