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Carl Zeiss Meditec affirms growth target for financial year
2009/2010, despite cautious start

Revenue down compared with strong quarter of previous year -
stable gross and EBIT margin - increase in operative cash flow

JENA - 12 February 2010

The medical technology company has ended the first quarter of financial
year 2009/2010 (balance sheet date: 31 December 2009) with sound
results, proving it is able to hold its own in the persistently volatile and
difficult economic environment. This steady development is also driven
by the Company program, RACE 2010.

In the first three months of financial year 2009/2010, Carl Zeiss Meditec

generated revenue of EUR 156.2 million (previous year: EUR 177.9

million). The year-on-year decline of 12.2 percent is above all due to the

previous year's quarter, which was influenced by special effects and

negative effects caused by exchange rate fluctuations totaling EUR 8.3

million. The gross margin, on the other hand, increased from 1)}

50.3 percent to 50.7 percent. Earnings before interest and tax w

decreased by 13.1 percent year-on-year to EUR 18.7 million (previous o

year: EUR 21.5 million). The EBIT margin, however, remained almost .Q

stable at 12.0 percent (previous year: 12.1 percent), despite a decline in 0

revenue. Cash flow from operating activities increased year-on-year and E

amounts to EUR 7.7 million (previous year. EUR 4.0 million). w
0
0
i

"In spite of the difficult economic situation, it is hard to be content with

the development of revenue in the first quarter. However, our focus on

efficiency and good cost management led to a stable developmentof .
results. We therefore consider ourselves well equipped - if markets

continue to stabilize and recover - to be able to continue on our growth



CARL ZEISS MEDITEC

12 February 2010
Page 2 of 5

course of the past year, with corresponding increases in profitability,”
says Dr. Michael Kaschke, President and CEO of Carl Zeiss Meditec
AG.

Regionally, the "Europe, Middle East and Africa" region generated the
largest share of revenue of 37.4 percent. The "Americas" region was
impacted by highly negative currency effects.

On the strategic business unit level, the "Surgical Ophthalmology" SBU
further increased its revenue, due particularly to the expansion of
distribution activities for the innovative multifocal lenses. This business
unit's share of revenue thus increased to 12.5 percent (previous year:
10.9 percent). The largest share of revenue in the first quarter of
2009/2010 was again generated by the "Ophthalmic Systems" strategic
business unit, with 46.9 percent (previous year: 50.1 percent). The
revenue of this business unit and the revenue of the "Microsurgery"
SBU were adversely affected by currency effects.

"With orders on hand of EUR 65.2 million at the end of the first quarter
(+7.4 percent compared with the previous year) and a number of
innovative new products due to come onto the market in 2010, we are
sticking to our projections for financial year 2009/2010 as a whole. In
spite of the extremely volatile market environment that persists, we
anticipate revenue growth in 2010 that is at least on a par with growth in
the markets, and we expect this growth to range between 0 percent and
5 percent, depending on the segment and region," says Dr. Michael
Kaschke.

Press Release
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Revenue by strategic business uni

Ophthalmic 89,182 73,206 -17.9%
Systems

Surgical 19,320 19,532 1.1%
Ophthaimology

Microsurgery 69,399 63,489 -8.5%

Revenue by region

EMEA 66,549 58,420 -12.2%
Americas 65,641 57,417 -12.5%
Asia / Pacific 45,711 40,390 -11.6%
region

Press Release
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Brief profile

Carl Zeiss Meditec AG (ISIN: DE 0005313704), which is listed on
TecDAX of the German stock exchange, is one of the world’s leading
medical technology companies.

The Company supplies innovative technologies and application-oriented
solutions which enable doctors to improve the quality of life of their
patients. The Company offers complete solutions, including implants
and consumables, to diagnose and treat ophthalmic diseases. In the
field of microsurgery the Company provides innovative visualization
solutions. Carl Zeiss Meditec's medical technology portfolio is rounded
off by promising future technologies such as intraoperative radiotherapy.

The Company's around 2,100 employees generated revenue of about
EUR 600 million in fiscal year 2007/08 (ended Sept. 30). The
headquarters of Carl Zeiss Meditec are located in Jena, Germany. In
addition to other subsidiaries in Germany, the Company is represented
by over 50 percent of its employees at sites in the USA, Japan, Spain
and France.

Press Release
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Thirty-five percent of Carl Zeiss Meditec's shares are in free float. The
remaining 65 percent are held by Carl Zeiss AG, one of the world's
leading groups engaged in the opticai and opto-electronics industry. The
five independently run business segments of Carl Zeiss AG operate in
the future-oriented markets "Medical and Research Solutions”,
"Industrial Solutions" and "Lifestyle Products". Carl Zeiss AG is
headquartered in Oberkochen, Germany. During fiscal year 2007/08
(ended Sept. 30) the company generated revenues of about EUR 2.7
billion. Carl Zeiss has around 13,000 employees in more than 30
countries, including more than 8,000 in Germany.

For further information please visit our website at:
www.meditec.zeiss.com
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3 Months 2009/2010 at a glance

Highlights

Sounds growth in the IOL business
Stable EBIT and gross margin, despite fall in revenue
Equity ratio up to 73.5%

Business development

(Unless specified otherwise, figures in € ‘000)

Revenue and net income

= 3 Months 2009/2010 = 3 Months 2008/2009

CZM holds its own in persistently irregular economic environment in first quarter of 2009/2010

Positive growth outlook for financial year 2009/2010 sustained

Key ratios in balance sheet
and cash flow statement

m 31 December 2009 = 30 September 2009

Consolidated revenue (Gross margin)

_ 156,227 (50.7 %)
-12.2% —

Equity ratio

+1.9%- 5%

pts
T 177,901 (50.3%) I, 7 1.6 %
= 3 Months 2009/2010 = 3 Months 2008/2009 = 3 Months 2009/2010 = 3 Months 2008/2009
EBIT (EBIT margin) Net working capital

J— 18,680 (12.0%)
-13.1%

TR 21,487 (12.1%)

= 3 Months 2009/2010 m 3 Months 2008/2009

y r 101,178
-81%

IR 110,044

m 31 December 2009 = 30 September 2009

Consolidated net income after
non-controlling interest

Or 11,299
-11.3%

I 12,739

Net cash

_ 257,908
+2.3% ——

I 252,026
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This Report does not constitute an offer to sell or solicitation of an offer to
purchase any securities of Carl Zeiss Meditec Aktiengeselischaft in the United
States of America or in any other jurisdiction in which such offer or solicitation
is not authorised or to any person to whom it is unlawful to make such offer
or solicitation. Readers of this Report are requested to inform themselves
about how to observe any such restrictions.



LETTER TO THE SHAREHOLDERS

Ladas anel CPA—- 2 11 Can

Although Carl Zeiss Meditec AG was not able in the first quarter of 2009/2010 to match the level of
revenue generated in the first quarter of the previous year — which was positively influenced by
extraordinary effects — despite a very strong finish to financial year 2008/2009, we still managed to hold
our own in a persistently difficult economic environment, and generated a sound gross profit and EBIT
margin.

In the reporting period, we generated revenue of € 156.2 million, which corresponds to a decline of 12.2%
compared with the previous year (€ 177.9 million). The exceptionally high revenue in the same quarter of
the previous year was, however, mainly due to the reduction of orders on hand as a result of the delivery of
new products, for which there were supply difficulties at the end of financial year 2007/2008. in addition:
unlike in the previous year, there were also negative effects due to exchange rate fluctuations, amounting
to € 8.3 million. Earnings before interest and tax decreased by 13.1% year-on-year, to € 18.7 million
(previous year: € 21.5 million). The EBIT margin, on the other hand, remained almost stable, at 12.0%
(previous year: 12.1%). The development of operative cash flow was also encouraging. This increased
year-on-year to € 7.7 million (previous year: € 4.0 million). In spite of the difficult economic situation, it is
hard to be content with the development of revenue in the first quarter. However our focus on efficiency
and good cost management lead to the stable development of results. We therefore consider ourselves
well equipped, if the markets recover and stabilise, to continue on our growth course with above-average
increases in profitability.

Particularly given that the economic crisis is not yet over, we are focusing on the strengths of our Company.
We are a stable and reliable global partner for our customers; we place maximum emphasis on the excellent
quality of our products and on providing an outstanding service and customer support. Our product
portfolio is consistently geared to the needs of our customers: particularly in times when purchase decisions
are measured according to cost-effectiveness and clinical benefit, our solutions offer the possibility to
simplify workflows in the practice and operating room environment and make them more cost-effective,
thus enabling our customers to achieve even better resuits for their patients.

We are already in a good position today to achieve our planned growth, due to our strong ZEISS brand, our
global presence and our innovative product range. Our extremely sound financial basis provides us with the
necessary entrepreneurial scope to implement important strategic initiatives and projects to expand this
position further. It is important, however, in spite of all our strengths, to analyse the potential effects of
changes in general economic conditions on the Company, and to make the appropriate adjustments quickly.

Even before the economic crisis, we began, in summer 2008, to prepare our Company for further growth
with our RACE 2010 programme. We firmly believe that we should continue to drive this programme
forward with alf our strength, particularly in this phase of market weakness. It will help us to accelerate
innovations, to further reinforce our customer focus and to further speed up the already successful entry
into new markets.

With orders on hand of € 65.2 million at the end of the first quarter and a number of innovative new
products due to come onto the market in 2010, we are sticking to our projections for financial year
2009/2010 as a whole. In spite of the extremely volatile market environment that persists, we anticipate
revenue growth in 2010 that is at least on a par with growth in the markets, and we expect this growth
to range between 0 percent and 5 percent, depending on the segment and region. We aim to keep the
EBIT profitability achieved based on the current level of sales on at least a par with that of the previous
year, and to increase it further through the growth initiatives being pursued and targeted gross margin
improvement, without foregoing any necessary investments in growth.



r—-w«.

TO OUR SHAREHOLDERS - INTERIM  FINANCIAL STATEMENTS - NOTES - FURTHER INFORMATION 5
) “ LETTER TO THE SHAREHOLDERS
;
-
L—
|
— £
Particularly in turbulent times, it is important to consistently pursue our strategy and put medium-term and =
- long-term growth and profitability before short-term, unsustainable profit optimisations. z
<
N ==
— Dear Shareholders, Ladies and Gentlemen, at the Annual General Meeting at the beginning of March 2010, =
it is my intention to be re-elected to the Supervisory Board of Carl Zeiss Meditec AG and to re-assume the 2
position of Chairman. Effective from the end of the 2010 Annual General Meeting, | shall therefore step -
, down as Chairman of the Management Board. | would like to thank you all the confidence you have shown
N

in me and for the good cooperation over the past 18 months. During these 18 months, we have not only
successfully steered Carl Zeiss Meditec through the crisis, but we have also laid the foundations for
successful and profitable growth.

The new Management Board team, together with all senior executives and employees of Carl Zeiss Meditec,
shall continue along this beaten track with purpose and success.

— Jena, February 2010

; \gc'uu)e.(:, ‘

] @Mfc,uwa QCAAJLQ

Dr. Michael Kaschke
— President and Chief Executive Officer

e
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— Management report to the
consolidated interim financial statements

- Surgical O hthalmology SBU




19,532
19,320

Surgical Ophthalmology SBU -

Microsurgery 63,489
69,399

drivers in the
iphrey® Field Analyzer, an
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* MANAGEMENT REPORT TO THE CONSOLIDATED INTERIM FINANCIAL STATEMENTS

INTERIM FINANCIAL STATEMENTS

46%

aapy
Ny
o,
— B 3 Months 2009/2010 M 3 Months 2008/2009 -+
E surgical Ophthalmology SBU 19532 [
19,195 SN
. Ophthalmic Systems SBU 73,206 [
, TSR S a0s
Microsurgery 63,489
66,540
o Consolidated revenue’ = 156,227
: - : 169,638
s’
.
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Asia/Pacific 40,390 -11.6%
45;711 .

58,420
66,549

—-
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Asia/Pacific 40,390
44,079

58,420 NN
66,464

INTERIM FINANCIAL STATEMENTS
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INTERIM FINANCIAL STATEMENTS

balance sheet item "Trade payables" decreaséd by 6.7 %, fro j 2/ 3.1 million (30' Septefnberi C
— g 21 5m1!||on bk :
-

L. 5

|

&

{

|

i
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—

l
L

31 December
2009

520002010
Cash flow from
- operating activities

3,985

e R
' investing activities-* S 12,807
. s -+ Cash flow from -2,841
: IS R "+~ financing activities 2,737
e : . Changeincashand 2833
o asheauvalents 112690

~ a) Presentation of financial position

~Cash flow from operating activities
Cash flow from operating activities in the first que
(previous year: € 4.0 million). The management o

N

r of 2009/2010 amounted to €77 millon
orking capital had a positive effect. :

N

{_.,_M. ,

e
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202,828

257,90

INTERIM FINANCIAL STATEMENTS

386,962

o

e Wofking pita

urrent liabilities.

Table 3: Key ratios relating to financial position”. = .«

"3 Months 3 Months

Keyrafio_: - 3 Month: ;
o £2008/2009.  2009/2010

~Cash flow from obérating,acti\'/iﬁ:es/f € 005 : €0.10

 Cash flow per share
v ' ‘Weighted average number of shares
-outstanding ki

—

Capex ratio lﬁVestm‘ent in property, plaht and edgibr’n’ént :

1% 0.8% - 1 M3t e e

Consolidated revenue
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3 Months
2009/2010

156,227
50.7%

14.6%
18,680

12.0%
17,963

30.1% :

11,299

€0.14
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INTERIM FINANCIAL STATEMENTS

ear 16 2 %) of the total workforce of the Carl

f Zerss Medrtec Greup,
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289%.

- Commercial sector . Lt
E inistration. -2 L 8.1%

R%esg’arch dd'e\'/elopmen't i 16.9%

18.7%"

- Sales and r'narvlyéeting'v ) o 2"7.4%,
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INTERIM FINANCIAL STATEMENTS
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Shares

Shares

Shares

Shares

Shares

Shares

Shares

Shares

Shares ' '

Shares

Shares -

Ol

: -of Sectlon 15b WpHG The publlcatton documents and the relevant disclosure ,
by 0 0 e L R German Federal Flnanoai Superv:sory Authonty (Bundesanstalt fur Flnanzdlenst!e:stungsaufs:cht BaFm
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- Consolidated statement of comprehensive income (IFRS)
for the period from 1 October 2009 to 31 December 2009

Financial year 2009/2010 '
1 October 2009
31 December 200!

156,227
(77,005}

(36,750)
(7.747)
(16,157)

22,772

4,092

@®

325
(1,266)
(308) -
540
17,963

(5,401)

‘ 12,562
i ‘

e parent co 11,299

terest: < o , : 1,263
i share, attributable to the shareholders
_ L company in the current ﬁnancial year (€):
e
—
!
(-
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L Consolidated statement of comprehensive income (IFRS)
for the period from 1 October 2009 to 31 December 2009

Financial year 2009/2010
1 October 2009 —
31 December 2009

12,562

(17)

1,714

1,697

14,259

13,243
1.016

INTERIM FINANCIAL STATEMENTS

r
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. Consolidated statement of financial position
(IFRS) for the year ended 31 December 2009

i

31 December 200!

230,500
98,048
89,027
28,207
89,136

4,490

11,799

103

202,828
523,638

Total assets - 4

754,138
: ot “The fo!lowiﬁs notes he!consolidated finanial stat are an integral pairt of the unatgited consolidated ﬁrianéial statements.
N i
Al
L " :
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!
i
—

31 December 2009

534,089

19,942 |

554,031

10,771
10,719
9,261
16,883
6,027
9,770
63,431

31,105
39,129

907 °
343

1,389

21,536

5,905

: 5,734
| 6,180 -
e e

) - a0 rentaiit i i 24,448 -
co . Totol currentliabilities 136,676
i Total liabilities : 754,138

- The fo!léwing nats tti the. cm\sol;daleﬂ finanicial s\atémens;qre an integl%l part of th

L-v
f i
1 :
-~ f
i

INTERIM FINANCIAL STATEMENTS
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Consolidated statement of cash flows (IFRS) for the
period from 1 October 2009 to 31 December 2009

Financial year 200972010
1 October 2009 -
31 December 2009

12,562

(962)

160

(10,678)

(2,672)

1,546

188

(5,294)

56

2,013

(4,830)

7,732

(1.071)

(10

o ,m{,es‘tr’ﬁeh{ in 'p‘lén

(988)

* . Proceeds from fixed

17

“rivestment in‘interes

: Acqmsmon of 0l d
;(2008/2009 We!chAIlyn 7732 thsd)

0. 732).7’

) “Net cash used in mveshng ctwmes
- :Cashi flows from ﬁnan ;

'(12 807)_,

: Repayments of short: ermdebt g

b "(’9’6)

% ,Repayments of noncurrem ﬁnancnal |labl|ltle5 X

(133) .70

(8,648)

. qa

Repayments ‘from noncurr ans  from related pames
(increasey/decrease in treasury receivables :

7,141 5

Increase/(decrease) in tréasul ry payables

(944) 1

- 'Change of leasing liabilities

(257) ¢

Net cash provuded by financmg actwntles

(2841

OF

- Effect of exchange rate fluctuation on cash and cash equlvalents ; S 31

. Net mcrease/(decrease) in cash and cash equlvalems Vﬂ 2,833 ° 0 (1'21590)_: e
Cash and cash equivalents; beginning of reporting penod 199,995 * 195473

Cash and cash equivalents, end of reportmg perlod ' 202,828 - : 783

The following notes to.the consolidated financial statements are-an-integral part of the

financial
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* CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (IFRS)

L Consolidated statement of changes in equity (IFRS)

{NTERIM FINANCIAL STATEMENTS

‘ ( -
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Notes to the consolidated interim
financial statements

29 March 2007

28 une 2007

5 July 2007

_IFRIC 14 "IAS19 = The limit.on a defined.
- “benefit asset, minimum funding . h )
.z requirements and theirinteraction™ amounts into a pension pIan andthe o
il PN > *regula’uons st;pula ,di'under 1AS 19'regarding’
“the upper limit on the measurement of the:
defined beneflt ‘asset or ||ab|l| i

or after1.danuay -

6:September 2007 - Amendment !AS 1 "Presentatlon of f nanclal Presentation of gams and losses recogmsed “Finandial:years. begmmng on: ,: 4
: - statements”. -0 directly in equity, termmology for components or after 1 January 2009
- g ~offinancial’ statements- :
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL STATEMENTS ‘

—

L

,endment IFRS 7 "Funanctal |nstrumen
Bisclosures

12 Ma"réh '2009 :Amendment IFRS 39 "Fmanual mstruments

‘-’, - recogmtmn and measurement
\mendment IFRIC 9 “Reassessment of

. mbedded derivatives”: 4

-

——
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL STATEMENTS *

~in‘the area of mtraoperatrve radiation are allocated to thls SBU '
by the CEO at least every quarter for each of the Strategrc Busmes ,

—

r
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3 months 3 months 3 months g 3 months

2009/2010 £ 2009/2010 2009/2010 8720 200972010
73,206 156,227
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L_ Financial calendar 2009/2010

Financial year 2009/2010

Annual General Meeting

6 Month Report

Telephone conference
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Telephone conference

Annual Financial Statements 2009/2010

Analyst's Conference, Frankfurt am Main
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