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Letter to the Shareholders

Dear Fellow Shareholders

In ycat annual letci see pm iLd Ou Ow dtintwl aOCiit tfletin

that was held tnt trly 2009 Wc shared that the theme of the ttieetin seas

turiting Chaos into Opportunity

We have cli iead tltc headlines the press teleases and ssondered ho

many adjectives bankers could use to describe evitat has been the

worst bankmg ens nottment and the worst economic environment

since the Gre it Dept ession be as we writc those words the seem

melodram mc Unfortunately in 2009 it turned out to be the most

urav descitpdon

Gis en Gte vct strong headwtnds throuf liout the year your man ipencent

term and hoatd of ditecrors took measuies to cut cost svhere posstble

without hartning the
lotig

term ftiture of the iiistttutton All ociares

took PA freeze the 401k match was eliminated and see reduccd the

board We believed early tn 2009 that we would hcgin tc see

recover in the end of the ycar arid we kc
Pt

out focus on growtng core

deposits and tnaktng sound loan decisions We kept out eye close lv on

out aprtG poGi io arid hoped that we auld be able to iittt the

dividend on our common stock but tel aining capital cotititrues to he of

sig
atficant

iegtilator importance hcreloie we wete obligated to cut out

die idet ci that was aticl ts sos cry trnportattr to otit shareholdet

Iurtng the lattet half of 2009 ccc einh ciked on mission to raise

cddttio talc
tpttal in ptibltc stock offc ring Wc set rite goal high

at $55 millicin dollars and rook an aggressive approach to help the

industry consolidate At seat end we found the capital markets tacIt

not respotidiof wcli to potentiat oftorngc comitig 1tom the comnrint

banking sectot hat said we remained well capitalized thiocighout 2009

while absotbing Icisses as some of out clients strugg ed to make thcir

payments Subsequently we had sticcessful capital taise of $8 million

and tensain well capitdtzed bs all standaids Wt belicve

sal
rpital

will allow to continue to tetnaini well capiralLed

as we hncit loan growth and remaiti focused on asset

growth

associates as we wete very successbml in

the ink and whilt sse hated to sec

million as of year end otir

of our peet

At apital ink we wiutniuc to invest itt our infrastructure We continrie

to coitcenti ate on otn clients cur cess finding cvavc to help them through

the sc difficult economic tines One of the most successitil imtiatis es was

orir Buyer Special inancmg Pt ogt am which has helped our btuldei and

clesclopeis sell to qualified homehuyers niore than 108 lionics acrors the

state of North atolina fins progiam contitcues to be success and sve

have initiated anothet
Pt ogt am that assists this sectot of our client base

svith out Buyers onstructiori Peim Program gic ing qualified htiyers the

abilit to take adeantagc of affordable consrrnction cost while we reduce

the inventory of lots that ate hnattced at Capital Bank We believe that

see will see hc same sticcess cvii ii ths
pi og ram evei yone cvi us lire

homehtiyc gets grcai deal tin the home ol their dw tnis our bttildei

developei clients have work and ci eate jobs and apiral Batiks loan is

repaid It is sirtiple and it woiks

As we mos fot seat ci in 2010 our focus continties on as er quality core

deposits mud inuproc ing otir capital ositton so see can ithsran any

stoitn We firmly beliese that otir 200 plan will see us through alrtuost

arty conomic stalemate uid we sti ice icr do mote than just irvive We ate

conitnit ted to seeking new OOi muntric so eve may bettei sers otti tents

oui cotnitiunities and otn shat ehoidets

We cseiid also like to thank those boaid members is ho retired trotn ftc

board of directors in 2009 foi theit
gte it setvice Mt Rex hoints Mr

Jaincs Moscr Jr Mi cmes Bamuwell Jr Mr Richaid II Shh Icy

Mr Jsmcs Mclcmie Ji Mr olsen and Mr Oscar KNit Jr the

founder of apical Bank Mr Keller ontintim his associttion cc ith Capital

Bank with the honored designat ion of dii ccioi emeritus

Think you for youi support during these unpiecedcnted rittic As ccc look

fcc scud sse eniain optimistic that apiral Bank cc ill not only endure but

prosper aticl this years theme is Setting the Pace As sh it hcdders we

dc at ly undetstand we cc oik Icar you irc bc utcd ni onc of the stu otigest

tnd most desirable tasaikets ut the Untied States md ma iht si maikets hegits

to icc over wc will he uruted with our cotnmnunmttcs to iakc rdvantaft of the

many opportunities that lit ahead We believe that we have the right model

the right people and the right platloini to delisem on the promise we hase

held forth Shareholder and ustonset itust

Yarber

and Chref Executive Officer



About Capital Bank

Ralcigh based Capit ii Bank continues to hold solid position

in the arket giving thc 12year old bank strong foundation

from which to serve oui customers President at UFO Co ant

Cii bet continuc to be po itioned as spokesperson for soc ssful

community banks in ititerview with iegional to it ttiona ho inc ss

iedia including Fox Business News oid News lalk 680 51 P11

Opt ning in new flices in 009 thc bank growing net work

of 32 branches at ioss North ai ohi ii with at Ic st two norc

locations et he bled to open in OiO apital Bank continues to

pi ide it elf oit being ethnologic il iy savvy innos itive win Is

inhititainmf the tot tis on the commumil making snia dcc iCons

foi gtowth aiid being an active participant in Ic idnig the effort to

end ti it cession

Pit
Bank developed tv succc saful pio5r mis to stimulate

the moms lie apit il Bank Mortg ige nip if
ii Buvc

op am wa implemented in late 200 as focused effoi tic spur

ictis nv antI assist customers bin tug the difhetilt hon nig market

dpcctI Baciks sps eal tate
p1 oo dli dire ts fics oi ui OUi

coniniinnern to custontc is and the cmiii
itinity lielpitig btivers and

utldc alike

ontributtn to ap tal Banks ticngth hc ability to pi wide

advice during con umer life changing dec titons whether deciding

to stilt htsiitcss eon nI uting to Health Savings Account FISA

oi cc cortn the dri ant oh home ownc ship

In idditi itt connnit lient to impics tnf consuineis fin on

ethic at on toni inues to be top priority Unmatc hcd cii cornei

attention wide an ay of civ en eou led as ith nnwas em ng

cc minitioc ni to tIn cominurnt make apt ah Bank ilued ennts

to lie town sac sets

Is evidence the Ci eatei Raletf hi hianihc of Ccnnmc ntIs

av tIed ital Bank as it Ii the Business Stippoi of Pat Fit \warcb

Hi ontribLitions to tIn arts conitntniity in sleigh ii hcyo ad

Additiotiall1 the tnk and our associates ai avid snppoi tei

pion ci ing breast met non prc fit org mi at ion Irettl In Pink

and the Stis iii Ikomc ii oundat ion In the suni mien of 2009

Pi esidc ut and LC C1i ant Yat bet wa itt viewed br

sc gmetit on the OIAY Show about the woik of the Pi city In

Pink Ft undation in North auoltna hc young oi gmnitationi

provides fine mci csststattee to nriderinsuied tinitisuied hi mst

uicc patient

so fcn the hifthi cciii ut iv year ipital Batik ssas navois in

naJct lIObLICY on Jim to LtIeL on ssriter lotlmi- Hr

families in nec it In oughi thc Coats hoi Ii hiOt ii nnp mu ma

Ftc ami aign once tgmtia produced extraordinarl iesultL in 009

ha st phOi fi onu Capital ink hi ant Ii net work



fliff

historic mortgage campaign

community ft ni relies on ml gross tIm of neighborhoods and

movems mU sit bin our marker apira mk Mortgage npaign

resulted in neatly home sales ssoi mh nioi than $30 million

The program was supported hs fully integrated advem rising

and in mrketinf ampaign utilizing print television radio movie

theater ads ernst nients and public tel mm ions efforts he
campaign

was also mecognized for excellence by the Service Industi

Advertising Ass aids and Intern ttiunal Mat em Ass mds

Captain Patrick Brozowski

wins Buyers Program prize

tsr both new branch
gi

arid openings in 2009 Capital Bank olfete cl

new customers in Holly Springs and west ary an oppott mit to

register for hance ro win $2a000 rowatds the pm ehas pi ice of

hoirte from our Buyet Program Qualified buyers wete able

to choose fioin stlect homes to receive 95 APR 30 year

fixed ste mortgage

The alOe winner was aptain Pat irk Brozowski membet of

the North Catolina Aiim National Guard and fortnei U.S Marine

Capital Bank President and CPU Grant Yaibei piescnted tpiain

Bro owskt with his check on Veterans Day ss ith news ntedt

in attendance

continue to sup port

ns advocating tar breast cancer

and the Susan Komen

upport Capital Bank employees

Komen Race tar the

ty care and to find cures



Financial Highlights

ofandfo the ycai cn lcd fenibH 31 2009 2008 2007 2006 005

EARNINGS SUMMARY thousands

Opeiattn revenues 395 o3 a818 31 00a

Net Ic ss iicomc 816 684 338 699

PER SHARE dollars

Net los income hint 080 91 0.69 1.06 039

Net loss income diluted 080 11 068 06 0.9

Dividends 0.32 32 0.32 31 2l

1anib1c hook value 20 53 31

NuINc IIALANUt tlouslnds

1ot set 34 668 I6.4232 1517603 127381 96t906

oatis net of nile med income 1390302 a4368 O9a 107 008052 66898

Dc posits 1377965 31 314 098698 105 209 698480

Shaiehoidei doRy 139 78n 148 14 161 300 161681 8342

PERFORMANCE RATIOS

Rctuni on svere is 40 0.31 tc

Return on avera q.city 462 32 93Q 7.610 3O

nst tn cc tOt tte tnt tic

Tb xc Itt/u tutu to iS rcpcti chat ben ted us ccci ft cub apifa Rant oration mount 10 cc ann 51cr ills oar nd ccmbct Ii

200131 Icc itS tIt Sect it cc ard ceLtic it itt

I/c Ian tç aIc rar ti eutnulat itt /cateLo1di trtc mth Co
rj any rcctcacc tel sun the tiadu cgda1 200 ct/c Ic cuctuctistic Ct luin Or

the tic cued of the 151 IQ oiicmsc
ins aid it il lID IQ lionS ml c/i eh oad bated pcialtzanon ctoçhnd index cfdamcs far %i

tout oct f/i nkt iJu it arel aded on \A SD SQ The
cii cutj ccc ttcmctc tock bes tic tic on the 4.51 It Sum/IC

aj
Darkei Do tctbui 13 199

4pnl 12002 tIc att cciii tot act icc bun irtli sri i/ic 151 SQ Olebal Selec SIa /ct IItc 9taph same nttc esfii ecu of 3100 otihc last Itct da
af

001 nih
ccqa tyc omit ott tic ek Id 10 aCIt ittlcxai cit/c loll lit 11cr Is iJa inc in csd

IOIAI RI TURN
P1 RI ORMAN

140

20

100 Oil

80

40

Index Vaiue

12 04

Index

apit il nk ci poraiton

5DA Cot ipo Sctc

NASDAQ Bank Index

Capital Bank Corpot 01011

NASDAQ Composite

20

NASIAQl3ccnk Index

12 05 12 06

12/0

00 00

100 00

10000

12 07

12/05

83 61

101 37

95

12 08

12/06

94 39

11103

106 20

12 09

12/012/07

.46

1102

82 76

/09



Consolidated Balance Sheets

ollars
in thousands except per share data

December 31 2009 December 31 2008

ASSETS

Cash and due from banks

Interest earning
4511 26621

Noninterest earning 25002 27705

Federal funds sold and short-term investments 129

Total cash and cash equivalents
29513 54455

Investment securities

Investment securitiesavailable for sale at fair value 235426 266656

Investment securitiesheld to maturity at amortized cost 3676 5194

Other investments 6390 6288

Total investment securities 245492 278138

Loansnet of unearned income and deferred fees 1390302 1254368

Allowance for loan losses 26081
______

14795

Net loans 1364221 1239573

Premises and equipment net 23756 24640

Bank-owned life insurance 22746 22368

Deposit premium net 2711 3857

Deferred income tax 12096 9342

Accrued interest receivable 6590 6225

Other assets 27543 15634

Total assets 1734668 1654232

LIABILITIES

Deposits

Demand noninterest bearing 141069 125281

Savings and interest bearing checking 204042 173711

Money market deposit accounts 184146 212780

Time deposits less than $100000 507348 509231

Time deposits $100000 and greater
341360 294311

Total deposits
1377965 1315314

Repurchase agreements and federal funds purchased 6543 15010

Borrowings
167000 132000

Subordinated debentures 30930 30930

Other liabilities 12445 12464

Total liabilities 1594883 1505718

SHAREHOLDERS EQUITY

Preferred stock $1000 par value 100000 shares authorized

41279 shares issued and outstanding liquidation preference of $41279 40127 39839

Common stock no par value 50000000 authorized

11348117 and 11238085 shares issued and outstanding 139909 139209

Accumulated deficit 44206 31420

Accumulated other comprehensive income 3955 886

Total shareholders equity
139785 148514

Total liabilities and shareholders equity 1734668 1654232

Please see the complete set of consolidated financial statements and accompanying notes in Capital Bank Corporations Annual Report on Form 10-K for the year ended December 312009



Consolidated Statements of Operations

Dollars in thousands except per share data 2009 2008 2007

INTEREST INCOME

Loans and loan fees 70178 72494 82066

Investment securities

Taxable interest income 9849 8935 7731

Tax-exempt interest income 3026 3169 3237

Dividends 46 294 451

Federal funds and other interest income 42 128 1052

Total interest income 83141 85020
______

94537

INTEREST EXPENSE

Deposits
28037 33042 39700

Borrowings and repurchase agreements 6226 9382 10723

Total interest expense 34263 42424 50423

Net interest income 48878 42596 44114

Provision for loan losses 23064 3876 3606

Net interest income after provision for loan losses 25814 38720 40508

NONINTEREST INCOME

Service charges and other fees 3883 4545 3907

Bank card services 1539 1332 1064

Mortgage origination and other loan fees 1935 2148 2536

Brokerage fees 698 732 601

Bank-owned life insurance 1830 952 841

Gain on sale of branch 374

Net gain loss on investment securities 103 249 49

Total other-than-temporary impairment losses 1082

Portion of impairment losses recognized in other comprehensive loss 584

Net impairment losses recognized in earnings 498

Other 27 669 240

Total noninterest income 9517 11001 9140

NONINTEREST EXPENSE

Salaries and employee benefits 22112 20951 19416

Occupancy 5630 4458 4897

Furniture and equipment 3155 3135 2859

Data processing and telecommunications 2317 2135 1637

Advertising and public relations 1610 1515 1442

Office expenses
1383 1317 1389

Professional fees 1488 1479 1289

Business development and travel 1244 1393 1217

Amortization of deposit premiums 1146 1037 1198

Miscellaneous loan handling costs 1356 848 743

Directors fees 1418 1044 683



Dollars in thousands except per share data 2009 2008 2007

FDIC deposit insurance 2721 685 270

Goodwill impairment charge 65191

Other 3580 1424 1626

Total noninterest expense 49160 106612 38666

Net loss income before tax benefit expense 13829 56891 10982

Income tax benefit expense 7013 1207 3124

Net loss income 6816 55684 785
Dividends and accretion on preferred stock 2352 124

Net loss income attributable to common shareholders 9168 55808 7858

Earnings loss per sharebasic 0.80 4.94 0.69

Earnings loss per
sharediluted 0.80 4.94 0.68

Stock Market Information Financial Information

Shares of Capital Bank Corporation common stock are traded on the To obtain financial information or additional copies of the

NASDAQ Global Select Market under the symbol CBKN Companys Annual Report on Form 10-K please contact

Michael Moore

Transfer .14gent Executive Vice President and Chief Financial Officer

Capital Bank Corporation

Registrar and Transfer Company
P.O Box 18949

10 Commerce Dr

Raleigh NC 27619-8949

Cranford NJ 07016
919.645.6372

800.368.5948 www.rtco.com

Information in this summary annual
report contains forward-looking statements These

statements involve risks and uncertainties that could cause actual results to differ materially

JJivi en Reznvestnient an
including without limitation the

effects offuture economic conditions governmental fiscal

and monetary policies legislative
and

regulatory changes the risks of changes in interest

Capital Bank Corporation offers Dividend Reinvestment and Stock rates and the effects of competition
Additional factors that could cause actual results to differ

materially are discussed in
Capital

Bank Corporations filings with the Securities and Exchange

Purchase Plan For information please contact Dividend Reinvestment
Commission including

without limitation its Annual Report on Form 10-K its Quarterly

Service at Registrar and Transfer Company at the above address
Reports on Form l0-Q and its Current Reports on Form 8-K Capital Bank Corporation

does

not undertake duty to update any forward-l ooking statements in this summary annual report



Capital Bank Leadership

Executive Team

Grant Yarber David Morgan Teresa White

President and Executive Vice President and Senior Vice President and

Chief Executive Officer Chief Banking Officer Director of Human Resources

MichaeL Moore Ralph Edwards Roger Plott

Executive Vice President and Senior Vice President and Senior Vice President and

Chief Financial Officer Technology and Operations Commercial Services and

Executive Officer Marketing Executive

Mark Redmond

Executive Vice President and Jennifer Benefield

Chief Credit Officer Senior Vice President and

Chief Administrative Office

Board of Directors

KeLLer III Robert Jones Don Perry

Chairman of the Board Chairman President

Capital Bank Corporation Davidson Jones Corporation Lee Brick Tile Company

Chief Executive Officer

Earthtec of NC Inc Carter Keller Carl Ricker Jr

Managing Member President

Grant Yarber Carolina Commercial Azalea Development

President and Chief Executive Officer Contractors LLC Management Co

Capital Bank Corporation

Ernest Koury Jr Samuel Wornom III

Charles Atkins Vice President President and Chief Executive Officer

President Carolina Hosiery Mills Inc Nouveau Investments Inc

Cam-L Corporation

George Perkins III

John Grimes III President

Partner Frontier Spinning Mills Inc

Budd Tire Company



Locations

Triangle
Morrisville Drive-Through 3466 Church St

ATM Locations Burlington NC 27215

9632 Chapel Hill Rd 336.222.6745

Raleigh
Morrisville NC 27560 Bronco Square

919.319.1049 Westwood Shopping Center
503 Huffman Mill Rd

Main Office and Sycamore Square
Burlington NC 27215

336.222.6780

Corporate Headquarters Oxford
333 Fayetteville St

Raleigh NC 27601
Pittsboro

200 Williamsboro St Graham
919.645.0868

Oxford NC 27565
37 Hillsboro St

919.693.3991
4901 Glenwood Ave Pittsboro NC 27312

227 Main St

Raleigh NC 27612
919.545.5533

Graham NC 27253

919.645.6449
336.226.1198

Wake Forest

4400 Falls of Neuse Rd Sanford

Raleigh NC 27609
12217 Capital Blvd Mebane

919.878.3100
Wake Forest NC 27587

Main Office

919.453.5041
130 Steele St

102 Washington St

8816 Six Forks Rd Sanford NC 27330
Mebane NC 27302

Suite 101 919.775.4000
919.563.5931

Raleigh NC 27615 ZebuLon

919.861.2050 2800 Williams St

1260 Arendell Ave Sanford NC 27332

2127 Clark Ave Zebulon NC 27597 919.775.2800

Raleigh NC 27605 919.269.3040
VVes tern

919.828.7100 2222 Jefferson Davis Hwy
Sanford NC 27332

919.774.0940 Asheville

Cary
Sandhills

Main Office

1201 Kildaire Farm Rd Siler City 1310 Hendersonville Rd

Cary NC 27511 Asheville NC 28803

919.469.3779
Fayetteville

300 Raleigh St 828.277.5001

Siler City NC 27344

7705 Carpenter Fire Station Rd
225 Green St 919.742.4186 11 Market St

Cary NC 27519
Fayetteville NC 28301 Asheville NC 28801

919.459.4270
910.483.1131

828.277.4550

918 Merrimon Ave

929 McPherson
Asheville NC 28804

Clayton Church Rd Triad 828.250.8700

Fayetteville NC 28303

12701 US Hwy 70 West 910.486.6664
462 New Leicester Hwy

Clayton NC 27520
Asheville NC 28806

BurLington 828.771.0202
919.550.8200 4841 Ramsey St

Fayetteville NC 28311
Main Office and

910.630.6665
Operations Center ..

Holly Springs 445 Main St
iiicory

88 Fayetteville St
Burlington NC 27215

225 4th St NW
5070 Kentworth Dr Parkton NC 28371

336.506.1606

Holly Springs NC 27540 910.858.1990 Hickory NC 28601

919.346.5490
828.326.7222



CAPITAL BANK
AT

capitalbank-us.com 800.308.3971
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