


Business Overview

IDEXX Laboratories Inc is the global market leader in

diagnostics and information technology solutions for animal

health and water and milk quality Our largest business

the Companion Animal Group serves more than 50000

veterinary practices worldwide and offers portfolio of

pet-side diagnostic tests point-of-care instrument systems

and associated reagents reference laboratory services digital

radiography and practice management solutions Our products

and services provide tools that enable high level of integration

and automation to support advanced veterinary medical care

practice productivity and profitability

Our Water business is the world leader in providing

microbiology testing technologies that ensure safe water

In the Dairy and Production Animal Segment businesses

we are leading worldwide provider of diagnostic tests and

health monitoring systems for milk safety and production

animal health OPTI Medical Systems provides blood gas and

electrolyte analyzers and reagents to both our companion

animal business and the human market

IDEXXs strategy is to drive growth through investment

in innovative technologies that create new products and

advance existing offerings to support improvementsin our

customers businesses

Our long-standing mission is to be great company by creating

exceptional long-term value for our employees customers and

stockholders through worldwide leadership in our businesses
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Performance Highlights

2008 marked the year that IDEXX crossed the $1 billion threshold as revenue

increased 11% to $1 .024 billion

Diluted earnings per share EPS were $1.87 an increase of 28% over 2007

After adjusting for discrete items in both years EPS grew 20%

Operating cash flow was $143 million

Net debt was $72 million at the end of 2008

Production Animal Segment 8%

Water 7%

Other Dairy CPu Medical 3%

2008 Revenue BY BUSINESS SEGMENT

Companion Animal Group
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Un 2008 discrete Items included net charge of $006 per share related to the disposition of certain pharmaceutical

product lines and pharmaceutical assets and discrete income tan benefit of $002 per share In 2007 discrete

items included net charge of $0 tO per share er the write-down of certain pharmaceutical assets and discrete

costs associated with acquisitions of $002 per share

Net debt is defined as the balance outstanding en our revolving line of credit less cash on hand



Total revenue

Earnings per share diluted

Weighted average shares outstanding diluted

Net cash provided by operating activities

Cash and investments

Debt

Stockholders equity
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Year ended December 31

2006 2007 2008

Financial Highlights
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Real Time Care.1M

Advanced diagnostic tests gold-standard accuracy

automation integrated information and ease of use define

IDEXX in-house diagnostics Pet-side tests analyzers and

digital imaging allow veterinarians to enhance client value

with real-time answers and follow-up recommendations

during their pets visit

Comprehensive integrated IDEXX in-house diagnostics

support practice growth by giving veterinarians the tools

they need to

Improve clients perception of value and

compliance with follow-up medical treatment

and strengthen loyalty to the practice through

face-to-face communications and review of

laboratory results and diagnostic images

Increase staff efficiencies with accelerated

laboratory and imaging throughput and automation

of manual work flow and paper handling

Make more informed medical decisions with

immediate and easy access to all diagnostic results

in one report

Support the adoption of electronic medical

records further increasing the standard of care

and staff productivity

Safeguard practice income through capturing all

service charges on invoices in real time increasing

practice revenue and profitability



Companion Animal Group

DLXX VetLab Suite
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Rapid Assays
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Reference aboratory Servtce

Ow IILXX Reference ihoiatoires

hness comprises over 43 locations

providing reference laboratory

testing and consulting services

to retrrinanians worldwide Our

rclereiic laboratory scrvrce include

large selection of diagnostic

tc ts parxls and profiles to detect

disease states and conditions

leatur mg ses ci al proprietary
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our research arid dcvclopmeirt

rnvrstments ii veterinary

liignostics abRLXX Soltware

provides practices with convenient

time saving test requisition nid
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irrline servic cs More than

73 board err ifir set inn rv

specialists including snatonnic

and clini ml pathologists and rnterinrl

medicine speci slists live case

guidance to our err toiner

BUSINESS DEVELOPMENTS

Acquce cc cry

BareeEoia Sp

Iii uary a00

Partr red ye Car mU

to rtcgatr XX 2000

itc ma Hr nato oqy sri

bor it

ob
jary

008

Oenect cv eic maIn

NrwYork

stay 008

srI are MW Mc ScOrn arc

Sy an nrA aOAHXX tWoc9ii

AVUr irk Isv sri

/\c t2008

cr ii icwccrctcnn

JL Mensr ts err

Cc rrr mr 008

RECENT INNOVATIONS

HEXX one
ty ci cor

star 08

robca icc is qu MaT OH

\4/y0

IqinoIIere vii yrn

erICH cs nt5
Nesro O0u10

joy sduo

Ca dent BNP to

208

qu Ms rratc iaMC Ps

Mptorr her MOB

2pcc FL cs

lobe 008

area leO Darrhea

ci PCH inrU

cia 009



ftr

tad

111 XX niobal ade in o1dn 1w

dLt tint nrohiaI ontnnatoi VIm kniV

and VIh upph

Cdkat

Entr

woven

vi

oH rI

ma VIne

Vs/atcr

BUSINESS DVELOPMLN rs

ohio 11 ape

Air

coOl

Nvr lid



Production Animal Segment LV0NL TO 8T
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Corporate Information

EXECUTIVE STAFF BOARD OF DIRECTORS CORPORATE OFFICES

Jonathan Ayers Jonathan Ayers IDEXX Laboratories Inc

Chairman President and Chairman President and One IDEXX Drive

Chiet Executive Officer Chief Executive Officer Westbrook Maine 04092-2041

IDEXX Laboratories Inc Tel 1-207-556-0300

William Wallen PhD Fax 1-207-556-4346

Senior Vice President and Thomas Craig

Chief Scientific Officer Partner and Co-founder

Monitor Group WEB SITE

William Brown Ill PhD
idexx com

Corporate Vice President Errol De Sousa PhD

Former President and

Conan Deady Chief Executive Officer

RANKINGS
Corporate Vice President Archemix Corp

General Counsel and Secretary Forbes- Ranked 20th on the Forbes

William End
list ot Americas 100 Best Mid-Cap

Thomas Dupree Former Executive Chairman of the Board Stocks 2008
Corporate Vice President Cornerstone Brands Inc

Entered the SP MidCap 400 Index

Sam Fratoni PhD Rebecca Henderson PhD
ISS Corporate Governance Quotients

Corporate Vice President Eastman Kodak LFM Professor
-- Index ranking 92

of Management
Industry ranking 97.2

William Goodspeed MIT Sloan School of Management IDEXX was rated higher than

Corporate Vice President
92.1% ot the companies in the SP

Barry Johnson PhD
MidCap 400 Index and 97.2% ot

Au Naqui PhD FormerDean College of Engineering the companies in the health-care

Corporate Vice President Villanova University
equipment and services group

James Polewaczyk Brian McKeon

Corporate Vice President Executive Vice President and

Chief Financial Officer

Johnny Powers PhD Iron Mountain Incorporated

Corporate Vice President

Robert Murray

Merilee Raines Former Chairman and

Corporate Vice President Chief Executive Officer

Chief Financial Officef and Treasurer New England Business Service Inc

Michael Williams PhD

Corporate Vice President
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Investor Resources

ANNUAL MEETING

Wednesday May 2009 1000 am
Portland Marriott Hotel

200 Sable Oaks Drive

South Portland Maine 04106

Tel 1-207-871-8000

STOCK LISTING

NASDAQ Global Market

Trading Symbol DXX

TRANSFER AGENT AND REGISTRAR

American Stock Transfer

Trust Company

59 Maiden Lane

Plaza Level

New York New York 10038

Tel 1-800-937-5449

E-mail into@amstock.com

amstock.com

10-K

The Form 10-K for the Companys fiscal

year ended December 31 2008 is not

accompanied by the exhibits that were

filed with the Securities and Exchange

Commission SEC These exhibits are

accessible on the Internet by visiting the

EDGAR sechon of the SEC Web site

www.sec.gov/edgar.shtml or the

Investor Relations pages of idexx.com

Similarly the Company will furnish any

such exhibits to those stockholders who

request the same upon payment to the

Company of ts reasonable expenses in

furnishing such exhibits Requests for

any such exhibits should be made to

Investor Relations

IDEXX Laboratories Inc

One IDEXX Drive

Westbrook Maine 04092-2041

Tel 1-207-556-8155

Fax 1-207-556-4427

E-mail investorreIations@idexx.com

QUARTERLY REPORTS

AND PROXY STATEMENTS

Forms 10-0 and proxy statements can

be obtained via the Investor Relations

pages of idexx.com or by e-mail

TWENTY- FIVE INNOVATION
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