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This is an English wanslation of the Italian original “Bilanci 2004 and has been prepared solely for the convenience of the reader,
The vetsion in Ralian takes precedence and will be made available to intetested'readers upon written request to R '
Banca Intesa S.p.A. :

Caorparate image and marketing communiications Via Monte di Pietd, B 20121 Milano, haly Fax +39 02 879.62898/63638.

The firancial statements have been translated into English from the original version in Hafian, They have.been prepared in . f
“ " “compliance with Consob Regulations approved with-Resolution 11971 of 14th May 1899 and amendments, and aEpr{ing the '
-+ -provisions contained in Legislative Decree 87 of 271h January 1992 and in the instructions of -the Governar of the Bank of faly of

30th fuly 2002, Certain accounting practices applied by the Group that conform with generally accepted accounting principles in

s o haly may not  conform  with  the generally  accepted  accounting  principles  in other  Countries, | | '
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‘Ordinary Shareholders’ Meeting of
13th-14th April 2005 .

Report on operations and consolidated financial
statements of Gruppo Intesa 2004 | '

Report on operations and Parent Company'’s
financial statements 2004
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| ‘ Distinguished S harehoiders ' ’
o 2004 was again a year of modest _qrowrh for the ftalian :

. economy, which was plagued by the problem of compeltitiveness
on the international markets and penalised by weak domestic
demand. ‘
7 1
Despite the unfavourable economic backdrop, Gruppo Intesa,
leveraging on renovated customer telationships and thanks (o the
effort and participation of alf collaborators, achieved results that ‘
were both positive and in fine with the Business Plan, summarised! ' y
by a consolidated net income of 1,884 million euwro, over 50%
higher than that of the previous year. :

. Even if in these two years the reference economic scenario
proved to be worse than had been envisaged in the Plan and
despite taly’s missed recovery, with 2004 we have completed the
second year of the Business Flan, which started the turnaround of
our Group. Problem issues have been addressed and soived,
sacrifices have been shared equitably, the creation of sustainable
value has recommenced. The objectives we had set ourselves

. _have been.reached.even.ahead.ol-schedule,-the.carmmitments. we_m_ud._ﬁ_ —

.. had made with Shareho/q’grs have been ffgr and rhe 5ucce55es —_—

/ v

ad‘hfeved,haw been app?eaared by rhe mar

presenranon of the Eusmess Plan to over 25 bf/lron euro roday
(+60%). We can be satisfied with our work.

) . 1’

The development of a single corporate culture - capable of
integrating the experiences and the best practices of the three
origingl banks — and the speed with which the main . |
modernisation projects were commenced and implemented ‘ |
proved to be potent catalysts for the improvernent of customer
service. This enabled Banca Intesa to strengthen its leadership in |

all the sectors in which it operates: in services to retarl customers, '
in supporting innovation and competitiveness of small and '

medium-sized enterprises, in interventions to sustain large ltalian

mndustrial companies in their turnarounds, in the many profects to

support infrastructure projects and Fublic Administrations.

Operating in this way, Banca Intesa has testified that the financial

industry may play a strategic role in ltaly’s developrent.

However, the ltalian and Furopean situation is stilf burdened by
critical issues which have not been eliminated and which must be
addressed. Credible turnaround programmes must be defined
aimed at strengthening competitiveness without decreasing social
cohesion and solidarity. Also in this area Banca Intesa’s recent . .
- experience may be proposed as a model, since it has proved that S Cs ! . D -

- 10 . . o o . N
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~ ‘ - turnaround objectives may be pursued alongside development : ) - -
: . ltargets and that it is possible to conquer and maintain confidence . ' )
L : even at difficult times. . S - s ;
‘ I . . 1 ' "
H with 2004 we can consider the important and challenging o ) ' T

moment of the integration of our Group over, we must now set '
ourselves further, even more ambitipus targets.

in the spring we wifl present to the market the new Business
FPian, that will indicate the objectives and the strategies for the
next three years. We feel the responsibiity of contributing in a
significant fashion to the growth and development of italy and of
all the other Countries in which we operale.

'
I Giovanni Bazoli
Milano, 7th March 2005
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Gruppo Intesa '
Financial highlights

" rieno.s2ason |

- - [ - c e - JuL T —e

31st December 2003.

= & Including net income for the pericd,

L2004, - 2003 ) Changes - -
pro forma ™ -
amaunt ’ %
Statermnent of income {in millions of euto) '
Net interest income 4,962 .. 4537 25 0.5
Interest margin -5,182 5,103 79 1.5
Net commissions 3,447 |- 13,326 121 36 T T
Net interest and other banking income 8,726 8,518 207 2.2 \ .
Operating costs {5,830} ' (6,088) {258} 4.2
including Payroll (347 (3.298) (151} {4.6)
Opetating margin 3,896 3,431 465 13.6
Net adjustments to loans and provisions for possible \ )
1ban losses (887} {1,180) o3y | (248 |
Income {rom operating activities 2,693 1,718 . 975 56.8 L
Extraordinary income (loss) &1) i {182)
Net income for the period 1,884 1,214 670 55.2
Balance sheet {in millions of euro) . .
Loans 1o customers 157,698 154,614 3.084 20 '
Securities ® 38,734 28,435 6,299 3.6
including investment portfolio 5158 5318 (160} 3.0
Equity investrents 4834 |. 4,508 (74) (1.5)
Total assets 274,598 259,678 14,920 5.7
Direct customer deposits 180,237 171,870 |. 8,367 49
—— imdluding Subordinated and perpetual labilities _. | ., .. . 8278 | 10603_ v {1325) | (12.5). [ I,
Indirect customer depesits 283,001 287,523 . 5,478 1.9
s incliting Managed.fungds iamms _117.906_|. . 171869 - 6eR|___ 6]
= S UStOmBrdepOsits. unteradming 4’13:233—‘—:;';”‘459?93::“- 1385~ 3053
Net interbank position (5,484) (3,147} 2,337 743
Shareholders’ equity 15,564 15,003 471 ER ;
Operating structure .
Sta# {(number) 56,958 59,463 {2,505}
Branches (number} 3,698 ENRR (13} '
including ltaky 3080 3,089 s} .
) ’S'b!m‘d;u'-_&:_‘_‘!ﬁﬁw B R = TR EJASH-A i PR 6_2..2_ - . (4} . B
" Figures restated on a consistent basis. ’ . .
. * Including own shares amounting to 10 million euro as at 3151 December 2004 and 1,017 million euro as at . : R R
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Gruppo Intesa. ¢
Financial ratios.

File No. 82-35020 _J

| __EPS Eammgs pe! share euro . - — . - ———

2004 - 2003

2 J - . “|pho forma

" Balance sheet ratios (%) ., . l
Loans to customers/Total assets ) 57.4 f 59.5
Securities/Total assets ' I 141 |13
Direct customer deposits/Totat assets 65.6 i .66.2
Managed fundsAndirect customer deposits 40.2 ' a2.4
Statement of incame ratios (%) y
Interest margindNet interest and other banking income 53,3 53.6
Net commissicns/Net interest and other banking income 35.4 34.9
Operating casts/Net interest and other banking income 53.9 64,0
Net income for the period/Average total assets {ROA) @ 1 07 | 0.4
Net income for the period/Average shareholders’ equity {(ROE) ™ 128 93
t

Risk ratios (%) (

Net doubttul loans/Totzl loans to customers .7 3.0
Cumulated adjus!mgri:s on doubtiyl loanyGross doubtul loans to customers 66.8 65.2
Capital ratios (%)

.Tier 1 capitalRisk-weighted assets * 8.5 7.8
Total capitalRisk-weighted assets * 186 TR
Risk-weighted assets {in milions of euro} * 182,486 182,344

— - 019

14

B L

A

" Fugures restated on a consistent basis.

@ Based upon the arnthmetical average of total assets at the end of the reference periods,

® Net income for the period, excluding the change in-the reserve for general banking risks, divided by the weighted
average of share capital, share premium reserve, revaluation reserves and reserves from retained earnings, negative
gooedwill arising on consolidation and on appi»canon of the equity method and the reserve for general banking risks.

“ Figures for 2003 have not been restated

— : e e, T iy e AR R T 3
e s w—._-:ﬁgu‘%——“a—m A TR T et St R TR e e A T ah._ﬁ«.—-_—e.q_..__q‘.-..,_aq.:.fx._ =T S
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Banca Intesa

Financial highlights

2004 2003 " Changes
‘ pro forma o -
amount %
Statement of income {in millions of euro)

. Net isterest income 3,083 3,679 4 0.1
Interest margin . 3,451 3,647 . {156) {5.4)
Nel commissions 2,056 1,973, B3 4.2
Net interest and othet banking intome 6,115 - 6,280 {165) (2.6)
Operating costs {3,735} v{3,920) (i85) 4.7}

including Payioll 2010/ 2123 113 (5.3
Operating margin . 2,380 2,360 20 08
Net adjustments to loans and provisions for possible

I62n losses (678) {763) (BS} {11.1)
income from operating aciivities 1,729 1.275 454 356
Extraordinary income (loss) - (150) 450 (640}

Net income for the period 1,141 1,359 (218} (16.0)
Balance sheet (in millions of eurg) .

Loans 10 cuslomers 102,914 112,016 (5,102} (8,1}
Securities @ - 27,247 16,522 7.725 39.6

including investment portfolio 1 817 (106} (13.0)
Equity investments 13,71 13,61% 112 03
Total assets 203,937 194,979 3,958 2.0
Direct cusiomer depasits ™ 133,535 132162 | 1,373 1.0

mdudmg Subordinated and perpetusl laabrﬂnes " . 8805 8961 y (1,156) (11.6)
Indirect customer deposits 219,635 213,885 5,748 2.7

including Managed funds . 74,500 75,791 wzsy | an |
Custormer deposits under administration T TasaaeT | 34,051 | T 7 e et |
Net interbank position ® 9,102 7,767 1.33% 17.2
Shareholders equity # 14,544 14,745 (201) (1.4)
Operating structure .
S1afl (number) 29,973 32,320 - (2,347)
Branches (number} @ 2,122 2,180 (68)

including haly 2115 7184 {68}

_.4_:—_—__-_-;—_.-.4&[030‘ oo B - e Lan— 6. ‘.6-4 e Y

™ Figures restated op & consistent basis.

- @ Including own shares amounting to 1,015 million eura as at 3151 December 2003,
' ® Ditect custome! deposits excluding issued bonds underwritten by subsidiary banks,
* Subordinated liabilities are different from caplion 110 of the balance sheet *Subordinated and perpetual liabilites”,
since a portion of this type of funding has been raised from banks.

® Due to barks, net does not include. bonds-and subordinated liabilives underwritien by SUbSldlai‘y banks.

< ® Including net income for the period.

. ¥ The figure includes both taditional branches with operating and accounting autonomy, and units in charge of
managing customer relatuons for which the banking relationship is a1 the reference branch,

L . v

©ow e
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Financial ratios

‘Bancaintesa: .

ree -

r

‘ 3 2004 2003
oy - pro forma ®
* Balance sheet ratios (%) ., ' i .

" Loans 10 customess/Total assels P 50.5 ! 56.0

Securities/Total assets - . oo 134 j 98

. Direct customer deposite/Total assets . _., ~ 655 i 66.1
Managed fundsAndirect customer deposits 33.9 ‘ 354
Statement of income ratios (%), |
Interest margin/MNet interest and other banking income 56.4 58.1

_ Net commissions/Net interest and other banking income 336 314
QOperating costs/Net interest and other banking income 611 62.4
Net income for the period/Average 1o1al assets (ROA} @ [ 0.6 1 0.7

‘Net income for the period/Average shareholders' equity (ROE) ™ B.7 10.8
Risk ratias (%) | '
Net doubtiul loans/Total loans to customers 1.5 1.4
Cumnulated adjuslmeﬁts on doubtful loanw/Grass doubtiul leans to customers 56.9 55.4
Capita ratios (%)

. Tier 1 capitabRisk-weighted assets 10.3 9.6
Total capitalRisk-weighted assets 15.0 , 153
Risk-weighted assets {in millions of euro) 137,558 142,589
EPS Earmngs pey share -euro . —— e .07 0.21

o Fugures restated on a consistent basis,
@ Based upon the arithmetical average cf total assets at the end of the reference periods.

™ Net income for the period, divided by the weighted average of share capital, share premium reserve; revaluation ;
reserves and reserves from retained earnings.
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With the 2004 financial statements, Gruppo
Intesa closed the second of the three years
which the 2003-2005 Business Plan had

" addressed for the turnaround and relaunch
of the Group and is about to present a new
Business Plan which will refer 1o operations

* untit 2007. The commitment 1o proceed 10
an in-depth reorganisation was maintained,
with the' sclution of the main problem issues
and the implementation of initiatives aimed
at strengthening and consolidating 1he
Group’s leadership in ltaly and in certain
foreign markets.

The achievement of such objectives is all the
more significant, since it occurred in a
macreeconomic scenario which — far from
improving — in 2004 remained extremely
weak and uncertain, especially as concerns
the domestic market, with the simultanecus
increase in competitive pressure and a

e e -growth-rate for Gross Domestic.Praduct

‘which migre than halved with respect to the

- already modest forecasted growth rate

" {1.1% compared 16 2.3%). In addition
customer confidence in the financial and
banking sector was put to the test, by the
recent default of certain impontant industrial
companies and of a Foreign Country.

But banks, and especially Gruppo Intesa,
showed that they can react promptly and
with strategic vision. As concerns the
sofution of the weaknesses of the halian .
industrial system, Gruppo Intesa actively
sustained small, medium-sized and large
companies, which manifested - through
credible repositioning and relaunch plans,
supported by the necessary investments and
‘the great commitment of shareholders and
management — the will to accept 1o the full
. the challenge of growth.

Lastly, as concerns the damages borne by
investors on certain bond-issues, the
conciliation tables activated by the Group
with the main consumer associations
contributed to solving in 2 mutually

".phase, which is forecasted to accelerate '

L1 "t"-Gr-Up'po Intesa in 2004 SR
 Executive summary |

satisfactory fashion the great majority of

" cases.

For Gruppo Intesa 2003 had been
characterised‘by reorganisation and

. restructuring opetations, 2004 was rich with

initiatives which consolidated the “platforms

for growth” and led to higher commercial

effectiveness and greater operating + !
efficiency, especially with innovation in :
products and organisational structures,

“afmed at an ever-increasing fit between

offering and the needs of the various
customer segments.

The year which has just ended may therefore
be considered a bridge between a phase of
emergency which had characterised the first
part of the Business Plan and a development

further in 2005.

The Busines; Plan.

An update of the main implementations
which cccurred during the year, according to
the framework and the commitments set out
in the 2003-2005 Business Plan, presented in
September 2002, is provided below.

Risk profile. In 2004 Banca Intesa fully -
achieved the objective of reducing the risk
profile via an increase in the weight of

risk-weighted assets with retail customers

and with the domestic market. Exposure in

terms of risk-weighted assets with large

corporates, especially international with no

relations with italy, more than halved from

December 2001 to December 2004, with a

decrease exceeding 30 billion euro {from

53.4 billion euro to 22.3 billion euro) and

determined a considerable shift in the asset

mix to the retail business: from 51% of ~ :
December 2001 to 71%, higher than the
68% target indicated for 2005. In 2004 the
disengagement from Latin America and | .
non-strategic Countries continued, with a

17
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- consequent increase in‘the bsset mix in
. favour of the ttaliam market: from 71% in

2001 10 86% in 2004. The salé'of the assets .

of Banque Sudameris is part of this strategy.
- Disposals in 2004 referred to i) 4ctivities in
Uruguay (to Banca ACAC Crédit Agricole,
the Uruguayan subsidiary of the Crédit
Agricole group), i) Bance Sudameris
Paraguay and iii) the activities of the
~ branches in Miami, Panama and Grand |
. Cayman. In March 2004 Intesa Bank
. Canada, wholly-owned by Banc Intesa, was
sold to HSBC Bank Canada. Gruppo Intesa
instead increased its foreign operations in
Central-Eastern Europe, which represents its
" second “domestic” market. In 2004 240
Banca Intesa Moscow, the only Italian bank
. with an operating licence in Russia, became
fully operational. The zlready intense
commercial relations between our Group
and the Generali group were developed
* further in 2004 with 2 new joint venture
which will operate in the pension fund
market that is emerging in Slovakia and was
set up by the respective subsidiaries in that
Country, each with a 50% stake. Again in
Slovakia, our local subsidiary VUB acquired
the financial group Kiska, specialised in the
consumer lending and credit card sectors.
Furthermore, as concerns Gruppo Intesa, -
Banca di Trento e Bolzano opened a
representative office in Innsbruck and Banca

Ranonal:satron of non-strategic assets.
In.2004 the active management of the
Group's real estate assets generated.capital
gains of approximately 260 million euro,
realised both via direct disposals and via the
szle of equity investments.in real estate
companies. Other non-strategic equity
investments sold referred to Caridata and
the spin-off of Magazzini Generali Fiduciari
Cariplo.

CapRal ratios. In 2004 the reddction in the
tisk profile, the sale of non-str!tegic assets,
the improvement in economic resufts and
the optimisation of capital deplpyment led to
further strengthen capital ratips. As at 31st
December 2004 capital ratios increased to
the levels in line with the best international
standards and with the targets set out in the
Business Plan. In fact, the Tier 1 ratio - that
is the ratio between Tier 1 capital and
risk-weighted assets — reached 8.5% (with
respect to 7.8% of 2003 and b% of 2001)’
and the Core tier 1 ratio - that is the ratio
between Tier 1 capital net of preference
shares and risk-weighted assets — reached
7.6% (with respect to 6.9% of 2003 and
5.3% of 2001). The positive trend recorded
by Banca Intesa's capital ratios is confirmed
by the fact that in June 2004 the
international rating agency Moody’s
improved from stable to positive the outiook

!
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75% stake in Centurion, exclusive
concessionary of American Express cards, ii)
- an approximately 10% stake in.Medvesek
Puskin, a company specialised in asset '
management, and iii} a 5.5% stake in
Dezelna Banka. Lastly, in the first months of
2005, Banca Intesa signed agreements for
the acquisition of two banks operating in
the area: Delta Banka, in Serbia and
Montenegro, and ABS Banka, in Bosnia and
Herzegovina.

Asset quality. The reduction in the risk profile
was accompanied by a considerable
improvement in credit quality with net
doubtful loans which recorded a 24% drop
from 2001 to 2004 (from 5.6 biltion euro to
_ 4.2 billion euro), Over the same period, the
ratio of net adjustments to loans and loans.
to customers decreased from 1,3% to 0.6%,
confirming the decreasing trend in the
- generation of new doubtful loans; and the _
. degree of coverage of doubtiul loans
increased from 59% to 67%: in both cases
the targets for 2005 were achleved one year
_ahead of schedule.

Iong-term debt (A1) and financial strength
(B-} and in July the international rating
agency Standard & Poor’s increased the
rating assigned to Banca Intesa from A- to
the current A for long-term debt and from
A-2 to A-1 for short-term debt, with a
stable outlook.

Platforms for growth. Numerous projects
aimed at pursuing growth were
implemented in 2004, and referred to five
main fields of action:

* training. The Business Plan assigns
fundamental importance in the growth of
the Company and the Group to the

. valorisation and professional development
of its collaborators, via training plans
programmed over a number of years. [n
2004 over 335,000 man-days of training
were delivered, which added to the
255,000 man-days of 2003 lead to 75%
the percentage of realisation of the
800,000 man-days set out in the Business
Plan; Progetto Arcobaleno {the Rainbow
project) the training programme for the

A
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improvement of the netwaork’s sales

effectiveness which involved more than .

20,000 people, is part of this strategy;

* new progucts. The unification of 1T
systems,‘which occurred in the last quarter
of 2003, enabled the launch of numerous
new products, supported by considerable
advertising investments, among which for
example: .

- Conto intesa, the current account for
households, with over 300,000 current

. accounts opened in 12 months;

- Conio intesa Personal, the curtent
account targeted to customers searching
for personalised solutions that was
launched in June, with over 40,000

. accounts activated in six months;

- Conio Intesa Business, the current
account dedicated to retailers, artisans
and free-lance professionals, promoted
by an advertising campaign launched in.
mid-September reached 30,000
activations;

= Carta Intesa, the debit card with on-line
authorisation, with over 750,000 cards
sold in the year;

= Prestintesa, the personal loan for a
maximum of 30,000 euro available
within 48 hours which, with

- approximately 1.5 billion euro disbursed

--in-the period, more-than doubled the
aggregate amount of personal loans

. disbursed.in 2003; . — —. -

-the life insurance pollnes of lnre:a Vita
{intesa Segnopiy, Intesa StrategiaPiv,
Intesadxd, [ntesaObiettivo 24,
IntesaProtezione Attiva, intesaSermpre),
‘the products of the new company —
established with the Generali group —

. fully operational as of ist January 2004,
leader in the Rtalian bancassurance
market with new premiums amounting
to 5.6 billion euro in 2004,
corresponding to 8 55% growth rate
with respect to 2003;

* supporting enterprises in théir projects for
growth and for relaunching
competitiveness. Various types of activities
were realised in 2004 aimed at favouring
the development of companies, and ~
more in general - Italy’s economy, such as
for example:
= the establishment of the new Corporate

Relations Department, formed by the
unification of the farmer Large Corporate

- Department and the former Mid -
Corporate Departrnent, for the purpose

" of extending simplified access to high
value-added services, typical of larger

customers, also to medium-large
companies;

- the strendthening of the Public &
infrastruciure Finance Depattment, 10
support investment programmes both at
centrzl and local level;

- interventions in favour of companies
under restructuring, which sometimes
required the Bank's direct presence in the
company’s eguity;

- imporant coliaboration agreements
signed with the Asian Development Bank
and the African Exporidmport Bank, to
support ttalian companies in their

import-export activities in other continents;

- the launch - in the third guarter of 2004
- of /ntesaNowva, the initiative dedicated
to enterprises which invest in
technological innovatian, developed in
collaboration with some of the most
prestigious universities and ltalian
research centres. Banca Intesa — under
the usual creditworthiness assessment —
finances with medium-term loans
(3-5 years), without real guarantees and
at more favourable conditions, the
innovative projects prepared by
enterprises within two weeks of
validation by the universities that partner
the initiative; '

—- =the‘launch — in the first onths of 2005

- of intesa Expory, an initiative dedicated

. io-export-oriented companies, developed .~

in collaboration with SACE {ltalian export
credit agency). Banca Intesa will grant
loans with a maximum maturity of 5
years, without real guarantees and at
very competitive terms, with a 70%
guarantee given by SACE and which will
subsequently be securitised, with the
relative securities issued on the market
and also guaranteed by SACE;
* private Banking. Intesa Private Banking,
established in the third quarter of 2004, is
the bank specialised in serving private
custorners and is integrated in the Retail
Division for the purpose of fully seizing the
commercial synergies with.the structure
dedicated to relations with enterprises and
the operating synergies with the branch
network. The distinctive feature of this
organisational model is the flexibility in the
relationship offered to customers, which
may use the specialised bank (with 60
private centres and 375 private bankers), .
the 2,000 branches of the Retail Division
and Gruppo Intesa’s on-line channels.
‘Intesa Private Banking offers, in addition to
a complete range of financial products and

19
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. " services produced by totH Grdppo Intesa -
: and high-standing outside companies,

* financial planning tools which' are cutting
edge for Raly and consulting services, '
fiduciary and legal entity advisory, real

' estate and art advisory, as well as
‘ mvestment-related legal and tax consufting
services; 4
# the new branch model, The branch service
and customer access model was deep
. revisited, 120 branthes have already been
] cornpletely renovated -_according toa
B space design and lay-out which simplifies
customer access 1o both branch operations
and the consulting area, which has been
expanded and specialised by customer
segment — and 150 branches have been
; restructured to adapt them to the new
model.

| 2004 results

C Also in 2004 Htaly's modest economic
growth did not sustain revenues. Despite
this Gruppo Intesa’s consolidated financial
statements closed with a net income of
1,884 million euro, with 2 growth rate
exceeding 55% with respect to the
" previous year. .
This result was mostly attributable to the
_ tontinuation of the interventions set outin
Tl e e e the -Business Plan .which,-as-illustrateg- above—-
in almost all cases achieved their targets
ahead of schedule. This is particularly true
for the shift in the asset mix, the
_ improvement in asset quality, the increase in
operating efficiency and the requalification
o ‘ __*of commerctal strategues

recorded by net interest income which
returned to increase on an annual basis.
The modest percentage rise {(+0.5%)
indicates an inversion in the trend, which is
. based on an increase in the volume of loans
which offset the slight decrease in spreads.

The trend of commissions for services — that

_ net reached 3,447 million euro, with a 3.6%
growth rate - was also positive. Particularly
noteworthy rises were recorded by '
distribution of insurance products (+65%)

: and dealing and placement of securities

s L (+53%).

Also profits on financial transactions made
an appreciable contribution to the operating
margin, improving the result of the previous

year by 2.8%. especially thanks to the
positive trend recorded on activities on
equities and interest rates,

Net interest and other banking income
therefore recorded 2 2.2% rise 10 9,726
million-euro, as a result of the sustained
growth rate of revenues from retail activities
{+7.2% for the entire Retail Qivision and’
subsidiary banks operating in ftaly and in
Central-Eastern Europe) and the[decrease in
revenues from corporate activitiés (-7.7%)
attributable to the program reduction of
Barca Intesa’s exposure to large groups,
especially international, with ng relations
with haly,

1

The interventions with regard 1o resources,
made possible by the activation of the
“Fondo di accompagnamento all'esodo”,
the Solidarity Allowance, led to further
savings on payroll (-4.6%), while other
administrative expenses remau!\ed stable, as
the combined result of considerable savings
in current expenses, and strong growth in
expenses for the purchase of IT services and
for advertising, which are directly related to
the new commercial initiatives and the
promotion campaigns. Also as a Yesult of the
reduction in depreciation and amortisation,
operating costs in the twelve months” — -
recorded a 258 millicn euro decrease,
corresponding to a'4.2%; diop:

Operating margin (3,896 million euro)
therefore showed an improvement
exceeding 13% with respect to the figure
for 2003.

A consaderable contnbutlon to mcome from

- operatmg activities came = as forecasted -

from adjustments, write-backs and
provisions. The negative balance recorded an
approximately 30% decrease, to little over
1,200 million euro.

Net adjustments and provisions to cover
credit risk, which in previous years had
heavily affected the Group’s profitability,
remained at more contained levek, with an
approximately 25% drop with respect to
2003. Also provisions for risks and charges
were more contained (approximately -1656)
and adjustments to financial fixed assets
were significantly lower than in the 2003
accounts. . '

Income from operating activities reached
2,693 million euro, with a 57% growth rate
on the corresponding figure for 2003,
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The 2003 financial statements had benefited

from considerable net extraordinary income

whereas in 2004 the result from
extraordinary activities was negative and
equalled 61 million eurp. The most
significant extracrdinary charges referred to
the agreement with the Commissioner of
Parmalat for the bond underwritten in 2003
by Nextra (160 million euro), as well as
provisions for personnel exits.

Therefore, net income totalled 1,884 million

eurp, with a growth rate exceeding 55% on
. the corresponding figure for 2003.

In 2004 the Group significantly improved

" value creation for shareholders, tarnings per
share rose to 28 eurocents {from 19
eurocents in 2003 and 3 eurocents in 2002),
within the target range of 27-31 eurocents
indicated in the Business Plan for 2004, ROE
{Return on Equity) increased to 13% (from
9% of 2003 and 2% of 2002). tvA"
{Economic Value Added), which basically
measures the value creation resulting from
the difference between the return and the
cost of capital employed, highlighted the
Group's transformation from consumer of
respurces to producer of value in 2004 for an
amount of approximately 310 million euro,

© “with a 570 million euro rise with respect to

2003 and 1.5 billion euro rise with respect 10
2002. The enhanced value creation for
shareholders was reflected by stock price
performance; in 2004 the Banca Intesa
ordinary share recorded a.12.4% progress,

with respect to the 9.7% rise recorded by the .

index of the Ralian banking sector.

S Sl L Ty

Balance éhee{ fig;‘ures
!

As concerns balance sheel aggregates,
loans to customers exceeded 157 billion

“euro, with a 2% growth rate with respect

1o the figure at the end of 2003, despite
the continuihg’ effects of the decision to

reduce exposures 1o large corporates that

partly absorbed the growth recorded by the
retail segment. Loans to customers was also
affected by the securitisation of leasing
contracts, as illustrated in greater detail’

" hereafter.

Direct customer deposits instead recorded
an approximately 5% growth rate to 180
billion euro, especially as a result of the
positive trend recorded by bond issues, Also
indirect customer deposits registered an
increase, with an approximately 2% growth
rate 1o 293 billion euro, exclusively
ascribable to the rise in assets under
administration which entirely absorbed the
decrease in managed funds. Overall, the
Group's customer deposits under .
administration exceeded 473 billion euro,

~with a 3% improvement with.respect to the

end of the previous year. -

Introduction of International Accounting
Standards

The new International Accounting )
Standards {IAS) came into lega! effects as
+of 1st January 2005 in all the Countries of
the European Union, These refer to an
extensive and complex set of regulations
which substitutes the rules which have |
‘been used to date for the preparation of
the annual and interim financial
statements.
The halian legislator ratified the new rules in
the internal legislation and akso adapted tax
regulations 1o the new standards,
An update on the progress of the Project

. and on the effects of the new principles is

provided in a specific chapter in the
Repart.
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© " The macro

WORLD ECONOMY ' * g

4

2004 was a brilliant year for world economy,

" characterised by strong growth and

moderate inflation. As in 2003, America and

- Asia continued to play a leading role:

. economic growth exceeded 4% in the

United States and 9% in China. The high
growth rate however had a negative impact
on raw material markets, where high

demand caused strong price increases. In

particular, oil prices reached alFHtime peaks in
Autumn, determining in all Countries
temporary negative effects on growth and
inflation. Furthermore, the widening of
United States’ fiscal and trade deficit
maintained a downward pressure on the
dollar, which devalued in currency markets
for the third consecutive year. Therefore, the
areas characterised by flexible exchange

- rates experienced-a new erosion in

competitiveness to the advantage of the

" Countries with-currencies with fixed

exchange rates to the dollar.

* Strong growth, weak dollar and rising

inflation led the Federal Reserve to adopt a
series of six consecutive increases, bringing
the target interest rate on fed funds from

1% to 2.50% in February this year. Clear

. signs indicate that the upward process in

interest rates will continue during the year.

Due 1o the turning point in American
monetary policy, short-term interest rates

_on the dollar exceeded those on the euro at

the end of the year. In fact, the European
Central Bank restrained from tightening
monetary conditions, despite rising
concerns about a liquidity surplus in the
Euro Area. Interest rates on main

_refinancing operations remained stable at

2% for the whole year. Weak demand and

strong exchange rates justified a prudent
approach, despite an inflation rate
persistently over 2% and thus shightly

" negative real interest rates. Economic
. growth, which had exceeded 2% in the

second quarter, was later affected by the

economic scenario”

S b
1

—

acceleration in foreign impons-.‘imd slowed

-down to 1.7%-1.8%._ !

In. 2004, two of the threé Central-European
Countries where Gruppo Intesa' is actively

present, Hungary and Slovakia, entered the
European Union. Both economies recorded

" accelerating growth rates during the year,

supported by still favourable fiscal policies
and by persisting flows of foreign-capital.
Crown and florin revalued by approximately
6%. However, Slovakia-continlied to attract
investments, while in Hungary relatively high
interest rates favoured inflows of financial
capitals. In-Croatia, which in-2005 will start
negctiations to join the European Union,
economic growth rate declined to under
4%, slightly below expectations; however
good prospects exist for improvement in
forthcoming years.’

' THE ITALIAN ECONOMY

The negative impact of the loss of

. ‘competitiveness registered in the.European

Union was particularly severe in Italy, where
economic growth recorded a modest 1.1%
rise, in fine with expectations. The effecis
were visible both on imports, which gained
ground; and on exports. But if the latter
resumed pace in the middle of the year,
domestic demand showed a fluctuating
trend. Industrial production declined and in
the last maonths of the year it was far from
recording any recovery and generated
uncertainty for 2005. In particular, despite
the overall growth registered in 2004, signs
of instability reemerged in-company
propensity towards investments. The
construction industry remained the most
brilliant economic segment and its
slowdown at the end of 2003 turned out to

be only a-temporary-pause. The

development of residential building activities
had also beneficial effects-on the sale of
durable goods, which were the most lively
component within household spending.
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FINANCIAL MARKETS
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The turning point in American monetary

policy did not generate the usual negative
effects on the fixed-income segment.
Contrary to expectations, ten-year interest

- rates closed the year at levels 60 basis

paints lower than a year earlier, recording a
phase of temporary growth only in the

Spring. The market recorded a marked trend -

towards widening spreads between United
States and Europe and shrinking spreads
between long- and short-term interest rates.
Wnthm the Euro Area, the BTP-Bund spread
absorbed without any problem the
downgrading of haly decided by one of thé-
largest rating agencies.

The year was very positive lso for sovereign
debt of emerging Countries and for
corporate bonds: both sectors recorded

" and the stability of interest rates in reference

tower risk premiums, in a-context.of low

volatility and investors’ marked propensity

towards risk in order to benefit from higher
coupons. Notwithstanding the recovery in

issuing activities, the pressure of demand

markets led debt indices of emerging
markets to register a high performance,
exceeding 11% for JPM EMBI'Global indices
in dollar and euro.

World stock indices recorded average
increases of 9.8%. The European D)
EuroStoxx index (+10,3%) was slightly
above average. The italian market was
brilliant and closed again the year with
two-digit rises (+18.1%-on Mibtel). The
turning point took place in September,
when an upward trend started and
continued virtually uninterrupted also at
the beginning of 2005.
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| ITAL[AN LENDING AND DEPOSiT ‘ :
. COLLECTING ACTNITIES R © 7 - the overall cost of -household and -

0. 3
. reached a1 the end of 2003. In Decem Fﬂe N

) non-financial. company deposits stood.at -
! . - 1.73%, down by 4 basis points over the . .
BANK INTEREST RATES AND INTEREST " twelve months, In the same period, interest

RATE SPREAD ’ . o . rates on short-term customer deposnts were
R ! ‘ ! wnually unchanged: interest rates on’
- The declme in bank interest rates, which had +deposits {including repurchase agreements)
continued uninterruptedly since 2001, touched 0.89% (against 0.88% at the end
. presumably reached ts bottom ih 2004. After 0172003), whilk interest rates on' current
+ the first nine months of the year. when the accounts remained stable at 0.71%. On the

interest rate trend was clearly downward,

‘ ~contrary, interest rates on bands, which are
. durlng the fourth guarter - despne some .

more sensitive to fluctuations in' the market

residual downward adjustments which led to _ yield curve, dropped to 3.10% from 3.30%
+ new lows for certain contract types - the_ ' at the beginning of the year, .
bank interest rate trend recorded a generally . " : . -
+ more stable profile, in Iing with'the marginal . The develbpmem of,.ler{ding an.fd funding
fluctuations in money - market yields. . rates determined a slight reduction in overall
- Contained fluctuations are still expected for a ‘banking spreads from 3.32% at the end of
few rmaonths, in line with market expectations . 2003 to a forecasted 3.24% last December.
that no increases will be decided upon by the tn the same period, spreads on short-term

_European Central Bank in the short-term. banking activities (interest rates on loans

: . . with maturity under one year - interest rates
In 2004 on average, estimated yields on . on current accounts) registered instead a 10
loans to households and non-financial basis point contraction, to 4.67%. -At those -
companies decreased by 33 basis points levels spreads reached alk-time lows.
compared to 2003, from 5.38% to 5.05%,

reaching 4.97% at the end of the year. The

downward shift was recorded on all ’ LOANS -
maturities of the yield curve; estimated : . -
interest rates on loans with maturity over In 2004 the ftalian banking system’s
one year declined from 4.88% at the end of performing loans maintained a trend
" 2003 to 4.78%, while interest rates on foans practically in line with the Euro Area, closing

-with maturity under one year decreased the year with a projected growth rate of
from 5.48% 10.5.38% at the end of the 5.5%, with an average increase of 5.3%
" year, over the twelve months, over 1% lower than

. . the comesponding figure in 2003.
With regard to sector breakdown, average

interest rates applied to household loans
registered a higher drop compared to

Lending activities were characterised by the
gradual expansion of medium- and long-term

company loans, down to 5.56% at the end loans and by a contraction in short-term

. of the year from 5.90% twelve months loans over the twelve months,.Considering
earlier. In the same period, average interest average volumes, the former registered a
iates applied to loans to non-financial 13.2% growth rate (12.3% in 2003), arriving
companies dropped by 14 basis points to to represent 60% of total loans in Decernber,
4.31%. The bigger reduction in interest rates while loans with original maturity under 18
applied 10 household loans seems to _manths recorded a growth rate of <4.3%

. incorporate rising competition in the offer to {+0.2% in 2003}). The markedly negative -

retail customers,

" With respect to lending rates, funding rates
remained moare stable compared 1o the leveks

2- 35020
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vend recorded by short-term activities was
due not only to the poor phase in the |
economic cycle, which reduced the need of

working capital for the production sector, but

also to banks’ prudent attitude in granting
loans to companies, especially large

companies, By contrast, the strong expansion” -

of langer-term loans continued to benefit
from low interest rates and, from 2 more
structural standpoint, from the rising

' propensity of households towards borrowing

and of enterprises towards prolonging the

“maturity of loans. These trends testify that
, Italy is gradually converging towards financial
attitudes zlready consclidated in many other .

European Countries.

In-the twelve months under examination, the
gap increased between the intensity of
household demand, cortinuously
accelerating, and company demand, which
only in the central months of the year )
maintained growth rates comparable to those
recorded in 2003. More in detail, the overall
growth rate of household loans (including
firms run by individuals}, which at the end of
the year reached +13.4% over the twelve
months, was sustained by the apparently ever
increasing recourse to mortgages for the
purchase of residenitial properties (+19.8% in
December) and of durable goods (+15.5%).
At the same time, the evolution of kans to
non-financial companies, +4.7% in )
December, was affected for the whole of
2004 by the extremely weak demand fram
industrial companies (-0.3% in December),
lower by 0.6% over the twelve months,
compared to 2003. Against the stagnation in
demand from the industrial sector, loans to

custormers maintained particularly sustained

growth rates in the construction industry
{+8% in Decernber) and in non-commercial
services (+10.8%).

The (talian banking system’s doubtful foans
recorded growth rates in 2004 higher than
in 2003, with two-digit figures for most of
the year. More precisely, after the first six
months of constant acceleration, doubtful
loans recorded growth rates slowly

‘decreasing till November and then a sharp

fall to 6.0% at the end of the year. The
improvernent in the second half essentially
reflected the gradual return to more
contained leveks in doubtful loan growth

tates, +6.1% in December, after having
reached a peak of 14.9% in June. Despite
the higher expansion of non-perferming
loans compared to 2003, in 2004 the overall
quality of ftalian banks’ loan portfolios
rernained high, as-confirmed by the ratio
between gross doubtful loans and total
loans to customers that fluctuated between
4.7% and 4.8% in the twele months under
examination,

DIRECT CUSTOMER DEPOSITS

in 2004, customer depasits (harmonised
definition) » registered an average growth
rate over the twelve months of 5.9%,
against a corresponding rise of 5.3% over -
the whale of 2003. As for loans, in 2004
abso direct customer deposits maintained.a
more constant growth trend, with increases
1anging from 5% and 7%; closmg the year
with +6.9%.

The evolution of customer deposits reflected
low interest rates and savers' persisting high
risk aversion. These factors supported a still
lively demand for current accounts, although
gradually slowing down compared to 2003,
and the placement of bonds: in December,
the former rose by 5.9% over the twelve
months, while the latter recorded an 11%
increase. The positive trend of these
important instrurments, on which funding
activities appear more and more focused
(considered together they represent
approximately 85% of total customer
deposits), appears consistent with low
household propensity towards stock market
investments and with the rising appreciation
of financial instruments capable of
protecting invested capital, ofiering yields in
line with inflation. However, the considerable
development of issued bonds in 2004 can:
ako be attributed to the favourable
conditions for the issue of bank bonds, due
10 the gradual contraction in spreads on
Government securities. With regard to the
remaining funding instruments,-during the
year deposits reimbursable with notice
period continued to grow at a rate.of
approximately 5% (+4.7% in December),
whilst time deposits decreased (-6.4%) and
repurchase agreements {+1.1%) were
characterised by a very weak trend.

™ Eurosysterm’s harmonised defmmon deposits (cu-!em accounts, saving deposits, certificates of deposn) + repurchase

Bgreements + bonds (including subordinated foans).

R
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" ' INDIRECT CUSTOMER DEPOSITS *
8

~-The sustained expansion of diféct customer

* deposits and the concurring poor phase for .
the mutual fund industry, prevénted a '
satisfactory evolution of indirect customer

" deposits (net of bank bonds and
certificates of deposit), which. virtually
remained at the levels reached at the end:

- of the previous year (+0.3% in December),
The analysis of securities under custody
highlights, in particular, the acceleration
during the year of volumes invested in BOT

'(short-term -Government bonds) (+8:8% in

December),-despite the modest yields B

-offered. On the contrary, other securities ¢

recorded in general a negative trend, with
the partial exception of stocks, which
registered moderately positive growth tates
at the ‘end of the year. The weak trend of -
the overall aggregate was-mainly due to™
the devaluation of assets under

management {individual portfolio
management schemes and mutlhal funds),
and led last December-to a -10.8% resutt
over the twelve months. :
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The still weak economic recovery of the

"European area and especially of Italy did not

prevert Gruppo Intesa from achieving in
2004 positive results and a net income of

- 1,884 million euro, over 55% higher with

respect to that recorded.in 2003.
All the various income components
contributed to this result — namely the rise in

. non-interest income and, to a lesser extent,

the increase in net interest income -
together with operating cost containment,
Lastly, an attentive risk control led to lower
requirements in terms of net adjustments
and provisions.

All this led to achieve an operating margin
of 3,896 million euro (+13.6%) and an
income from cperating activities of 2,693
million euro {+56.8%). The aforementioned
net income reflects the resuh of
extraordinary activities, the reversal of the
reserve for general banking risks and the
Allowance for risks and charges arising. on
consolidation, the tax burden and minority
interests.

Quarterly development shows that in the
fourth quarter the net interest and other

" banking income remained at the higher

profitability levels which had already
characterised the previous quarters of
2004, which were constantly higher than
those of the previpus year. The rise in
operating caosts which is absolutely _
physiclogical towards the end of the year,
led to a moderate decrease in operating
margin in the fourth quarter with respect to
the previous result. However, as already
‘mentioned, it was in any case higher than
the operating margin recorded in the other

. quarters in two years.

The most significant elements which
affecied the 2004 staterment of income are

" described in detail in the comments. -

contained in this chapter of the Report on
operations.

As regards the reclassification of statement
of income figures in the table hereafter, we
remind that it is exclusively aimed at
representing consolidated results more
exhaustively and perritting 8 better’
comparison with.the reference periods and
that it is carried out according to criteria
widespread within the banking systermn. More
specifically the following items were
reclassified: | C

» negative differentials on hedge derivatives
economically connected 1o trading
positions on equities are accounted for in
the same caption which shows relevant
dividends;

» dividends collected from equities in
structured portfolios - for which valuation

" effects are recorded in Profits (Losses) on
financial transactions - have been recorded
in that caption,

» certain amounts included in 2003 in Profits

or losses on financial transactions for
certain pon-recurring operations on
securities and foreign exchange related to
the sales of equity investments are booked
respectively in the caption Extraordinary
income or charges;

» additional returns connected to securities
from securitised portfolios, recorded
among other operating income are
registered in interest income;

= provisions to the internal supplementary
pensions funds are directly deducted from
the returns generated by the investments;

« amounts accounted for in 2003 relative to
value adjustments on Peruvian securities
-deriving from securitisations, are accounted
for in Extracrdinary charges in relation to
the fact that such securities are no longer
marketable;

* the amortisation of goodwill arising on
consolidation and on application of the
equity method is shown in a caption of its
own, instead of including it within
operating Costs;

« the reversal of provisions for risks and

,charges recorded in previous years in

i
4
1
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relation to possible write-downs of loans
granted to shareholders for future
increases in capital-granted 16 'subsidiary
companies booked in Extraordinary
income, is directly deducted from the loan
losses connected to the divestment of such
loans;

[ #provisions to cover charges on’ isubsidiaries

. under restructuring are registered in
extraordinary charges;

. * provisions relative to guarantees gwen in

relation to disposal of equny.

investmems,_accoimted for in .
adjustments to loans, are recorded as
extraordinary charges.

Lastly, 2003 figures were restated on a
consistent basis to consider the changes in
the consolidation area following the exit of
Intesa Bank Canada, Banco Sudameiis
Paraguay, Magazzini-Generali Fiduciari
Cariplo, Caridata and the inclusion of Banca
Intesa Private Banking and IAF-lsmuto

fiduciario. i
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- Redlassified consolidated staterheht'of incofne

{in millions of ewrg)
. Captions 2004 2003 . Changes
o (| pro forma ™! —— T
! . e - .amount. |7 1.7 %
Net interest income 4,962 4,037 25 05
Dividends and other revenues 77 70 7 10.0
fncome from investments carried at eguity 143 S6 47 49.0
Interest margin 5,182 5,103 T 79 1.5
Net commissians 3,447 3,326 121 36
Piofits on financial wansactions 737 - 717 20 28
Other operating income, net 360 373 {(13) {3.5)
Net interest and other banking income 9,726 '9,519 207 2.2
‘Administralive Costs {5,247) (5,398) {151) (2.8}
including Payroll {3,147} (7,258} asy | (a8
‘ . Orher 2,100} 12,100 -1 '
Adjustments to fixed assets and intangibles {583) (650) (oen | - (155
Operating costs " {5,830) {6,088) 1258) “.2)
Opei'ming margin 3,896 3431 465 j3.6
Adjustments to goodwill arising on consolidation
and on application of the equity method (130) {120 -
Provisions for risks and charges (167} (199) (32} (16.1)
Net adjustments to loans and provisions for possible . ’
loan losses (887) {1,180) (293) (24.8)
Net adjustments to financial fixed assets (19} (204) (185) (90.7)
Income from aperating activities 2,693 1.718 .975 56.8
Extraorginary income (koss} (1)) 131 (£192)
Income taxes for the period (805). (580) 225 |. 388
Change in the reserve for general banking risks . o
. and other reserves 163 28 137.
" Minority interests (106) (81) 25 309
*Net income for the period 1,884 - 1,214 ‘-670 | S52
t A P - - - . B -

-
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iduarterfy development_bf t'he reclassiﬁed‘coﬁsolidated —statement _of.ihcc,me' .
SN - 7 .

7 - Oprvaung tesuls T

9 Figures for 2003 and for the first three quarters of 2004 have been restated on a consistent basis.

tin millionis of euro) '
Captians’ s 0040 : 20030 e
b
Fourth’ Third Second first Fourth Third Sevond First
-quarner . | . quarter Quarter Quarter 1. quarter quarter quarter | quarter. L
N t
NEZ et iDCOmE ity 1360 1204 1ie6 vEt 1235 Lees 1765 !
Dhigangs and income fom: ,
riagTimEnts CATieE ity ' 58 & £z 3k H ¢ Uy [ ‘
Pesmagh 130 1307 1,28 s 14 1318 138
Ket commissions gt 339 3] 821 EGD £33 333 T
Proits or: fingncal tansactions 14 e pac by 13 186 s 13
Cther gpersting income, ngs 23 E3 103 23 "W 11¢ ! it e
Net Interest and other & E
banidng income 146t 1394 2,457 2,414 23715 2 | 148 2347
ACMINSUEIE (08 PR !'n,fSE‘. (1,233} {1,363} 1,363 (1325 ] . ' (1,354) ek '
incluging Pavie 773 753} fre) 823} {14 [ {bet)
Diket wke! 543 95} 68! &es! (<3} wsi)
Adiusiments 10 fined assens '
ang inzangibles i75) (i37} [E] EEIN S [viod] {171 (164) (153
Operating sty 430 {1,363} {1435 {1,436} {1,595 11.45¢) (1518} ,482)
Opteing margin o3 1,00 986 e 8 B85 ' 900 863
Acimiments 1 goodwilasing
or. onsohdation and on . .
archcaiion: ¢! the equty method e £ Gi} Gl GE} G 62 Go
Provisions e tisks and charges 2y o] &7} %) i3 [#h)] ()] 3 .
Nt eduriments 16 bane ang
crovisions 1ot powtle .
k2 buies 258} {57} 1) G13) (3] 23 rl)] @2
NeL sdusimens 16 fnancal )
{aed zusets 3] i ] ) U] it [t} =3
Income from operating
v 561 - 652 686 ) 613 516 514
Exraicinary income foss) 1 €5 (3} 4 45 1i9) 87 &0
Fceme taxes for the period {izd) ret)] {176} 254 HY GaE [1%£} [l
Change in the reserve for general ’
barhing risks ang other resenvgy |- ¥ [2 14 i it z B ra
Mingrity interesss 5 3 {18) 1) {id} [ 26} {is !
Net incame for the period - 543 ag 458 4B 175 8 .39 "33
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Irterest margin reached S,182 million euro
and showed a positive growth rate (+1.5%),
after various periods in which it had been
characterised by signs of slowdown, partly
attributable to exogenous factors related to
the uncertain development of the European

" econormy and partly to the Group's managemernt

decision aimed at downsizing exposure to
large corporates and foreign borrowers. -
The positive trend referred 1o all the
components of the margin under
examination: net interest income in fact

' recorded 3 modest 0.5% growth rate which

is however significant since it marks the
inversion of a downward trend that,
considering year-end figures, had lasted from
the end of 2001; dividends and other
revenues recorded a 10% growth rate and
income from investments carried at equity
posted an even higher rise (+49%),

Quarterly development shows that interest
margin in the last two quarters of the year,
which was at similar levels, confirmed the
improvement of the aggregate and reached
the highest levels of the last two years.

- Consolidated interest margin was-

attributable for approximately 52% to the
Parent Company; for over 36% to ltalian”
subsidiaries while the rest was generated

by foreign subsidiaries.

" In panticular, net-interest income is the result

of differentiated situations, on the basis of
the specific territorial contexts of Group
entities and the consequently different
macroeconomic and market environments,
which therefore also led to extremely
different volume development opportunities
and interest rate trends, as is illustrated
heteafter in the comments on the
operations development of the main
subsidiaries.

The table below shows tﬁat théi

considerably higher contribution of interest -
income on securities 1,333 million euro
(+8.3% with respect 10 December 2003)

. amply offset the decrease in net interest

income with customers (3,706 million eurp;
~1%}) and the higher negative contribution
of net interest income on interbank
activities, including connected hedge
transactions, mostly referred to this type of
operations.

{in millions of eurc)

20047 20037}

'KCaptiuns . - Changes
; i proforma” -
. amount %
Net interest income with customers
- = interest income 7,224 . 7885 | “(461) (6.0}
* interest expense (1,265) {1,548) (283) (18.3}
* interest expense on securities issued (1,801) 11,883} (82) (4.4}
» interest expense on subordinated liabilities (452} {511} (59) (11,5}
3,706 3,743 (3N (1.0}
Interest income on securities 1,333 1231 |, 102 B.3
Net interest income with banks
« interest income 899 1,326 {227} (20.2)
« interest expense (768) {952} (224) (22.6)
131 134, )] 2.2)
Differentials on hedge conracts 247) (200} 47 235
Other net interest income 39 29 0 345
Total net interest income 4,962 4237 25 0.5
Dividends and other revenues 77 70 7 10.0
Income from investments carsied at equity 143 %6 a7 49.0
Interest margin 5182 | 5,103 | 9 L5

I
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Thecontribution of dividends to interest
margin - among which thase received from

" the Group's numerous minority equity

investments which are of operating or
strategic interest - .showed an'
improvement-{77 million euro; +10%) with

respect to the contribution of the previous . .
. year. o s P

. Markedly positive (143 million euro; +49%)
. was also the contribition of income from

investments carried at equity, half of which
ascribable to the contribution to the

" consolidated financial statements deriving

from Intesa Vita,

.
'

Net interest and other banking income

Net interest and other banking income
reached 9,726 million euro, highlighting a
2.2% rise on the correspanding figure for
2003. As concerns non-interest income, the

]

Net commissions

most-positive result was achieved by.
‘commissions, which, het, registered a 3.6%
increase, Profits on financial transactions was
globally higher (+2.8% with respect 1o the

- previous year), even though with a

slowdown in correspondence to the last two
quarters of the year, A moderate reduction
instead occurred in other net operating
income (-3.59%). [

Quarterly development in any cdse shows
that net interest and other banking income,
after a slight decrease in the third quartet of
2004, returned to the best levels of the {ast
two years,

As concerns the formation of consolidated
net interest and other banking income,
45% was originated by the Parent
Company, approximately 41% by other
halian Group entities and the residual 10%
by the internationa! subsidiary bank
network; '

{in millions of euro)

Captions 2004 2003 Changes
pro forma
: . | emount_ " %
‘Commercial banking activities”  « ~ ‘ - : .
¢ guarantees given 139 147 (8) T (5.4)
+ collection and payment services 273 283 (10} (3.%9)
* curreny accounts 767 756 1 15
¢ fees on credit and debit cards 268 245 23 9.4
’ 1,447 1.431 16 |
Management, dealing and consultancy '
¢ dezling and placement of securities 235 154. 81 52.6
+ desling in cunencies 40 a6 (6) (13.0)
+ portfolic management 804 835 {31} 13.7)
+ distribution of insurance products Fral 134 87 ) 645
» other 153 170 " (30.0)
1,453 1,339 114 8.5
Tax collection 278 201 (13} {4.5)
Othar net éornrnission_g 269 265 4 1.5
Total net commissions - 3,447 3326 |, 121 35

39

¥ . e

.i'

H

i
y



. . - M - s~ - . . o =
ETICIE mTT L i R - o o, o0 ‘ . .-r____,_—"
. i N RN o . - - . R L.

1

e " File No 8235020 __ ).

Report on operations

Seal . - PR - . . - .- - - . . . . PR e e

40

Net commissions summed irp 10 3,447

- million euro (+3.6% on the figure for 2003),
as a resul of higher commission income™ -
(+2 A%) and lower commission-expense (-

4.6%}. Pamcularfy significant was the .
performance in the fourth quarter of 2004,
which reached the highest level of the last-

© two years,

With reference 10 the various operating
areas which generate commissions, &
moderate growth rate was recorded by
commissians on commercial banking
activities (+1.1%) and a more evident rise

, was regisiered by commissions on
‘management dealing and consuttancy

(+8.5%). Among the former, a particularly
substantial rise came from fees on credit
and debit cards (+9.4%). Among the
second, particularly noteworthy was the
gfowing contribution made by dealing and

" placement of securities, that recorded a

52.6% improvement on the corresponding
tigure for 2003 and, especially, by the
imponiant increase in commissions for the

- distribution of insurance products (+64.9%)

{ollowing the development of this type of
activity. Conversely, cormmissions on
individual portfolio management schemes

and tax collection recorded a slowdown,
The latter decreased albso as a result of the
~ persisting uncenamty in the regulatlon of
: "'1he seclof.

The main contribution to consolidated net
commissions came from the Parent
Company and halian subsidiaries (45% and
47%-of the total respectively) while the
foreign network contributed for the
remaining 8%.

Profits on financial transactions

Profits on financial transactions 1otalled 737
million euro and thus made .an appreciable
contribution 1o net interest and other
banking income, despite the decrease in
profitability in the second part of the year.
tn fact profits on financial transactions
recorded a 2.8% growth rate over the.

twelve months.

-The table below details the result achieved

by the single business areas, highlighting the
improvement realised by activities on equities
and interest rates.and the decrease in
foreign exchange activities and-credit
derivatives in the trading book.

{in millions of euro)

- "Captions 2004 - 2003 "' Changes
- amount |, %
Interest rates 253 230 23 | 00
Equity 358 306 . 52 170
Foreign exchange 111 151 (40} (26.5)
Credit derivatives (trading book) 15 30 . 5} {50.0)
- Profits on financial transactions 737 "z 20 2B
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. The activities which have tHe highest

* weight are those om equities, on which

* profits totalled 358 million eurd, with'a

" 17% increase on the corresponding figure
of 2003, The most significant contribution
to profits in this area was made by the

- Parent Company, which represented

' approximately 70% of the total, while the
remaining part was mostly attributable 10
Banca Caboto (27%) and 10 a lesser exfent
to other Group entities (3%). Acuvmes in
equity swaps and in structured port'!ollos
considerably contributed to the profits of
this area.

Also positive was the contribution of
interest rate activities — which include
transactions in the bond market, in mterest
rate derivatives and debt securities
derivatives — with a profit of 253 million
eurg, with a 10% improvement on the
figure for the previous year. 58% of the

. revenues in this area were originated by
Banca Intesa and Banca Caboto while the
remaining 42% was generated by the other
subsidiaries. Among the latter, the most
significant contribution came from Intesa
Leasing, following the capital gain realised
from the sale of ranche C of the securities
issued in the securitisation, structured in the
. third guarter of 2003, on a portfolio of

- loans deriving from performing Ieasmg

- CoRtT§Ets.- The sale of the Security, id = e e

addition to leading to record a certain
amount instead of uncertain future
revenues, also enabled to liberate capital for
supervisory purposes at consolidated level.
Especially with the saie of the security,
Intesa Leasing eliminated all relations both
in terms of risks and rewards with the
securitised portfolio, and is thus absolutely
compliant with the terms required by the
new international accounting standards as
concerns integral derecognition of
securitised portfolios.

Conversely, profits on foreign exchange
activities decreased (111 million euro;
-26,5%) and were mainly generated by
Group subsidiaries (approximately 70% of
the total), with a considerable contribution -
. from the foreign network, and to a lesser

. extent by Banca Intesa (30%).

Entirely ascribable to the Parent Company
was instead the activity in credit derivatives
in the trading book which recorded profits
. af 15 million euro, with a 50% reduction.
" The positive result posted in the year ako -
reflected income genezated in the first half

~conf\ected %o yrading-of the optionr ' S
_-component of structured bond issues. - oy

"4.2% deciease. The reduction was mostly

administrative costs remained at the leveks of

Net interest and.other banking income'was - «
also positively influenced by other net '
operating income of 260 million euro, with .

only a modesate,reduction (~3.5%) with .
respect to the corresponding figure of
December 2003. Other operaing income

{493 million euro; ~16.2%) mostly recorded .
recoveries of expenses and. taxes’ andto a

lower extent rentals and revenues on
securitisations, while ather operating costs

{133 million euro; ~38.1%) was mainly

made up of charges connected fto leasing

contracts.

Operating margin

Operating margin achieved by the Group in
2004 showed -3 13.6% increase on the
corresponding figure of the previous year
and reached 3,896 million euro.

In addition to the rise of net interest-and
other banking income, operating margin
also-benefited from the considerable
savings achieved in operating costs (-
4.2%), which essentially referred to payroll
(~4.6%) while other administrative costs -
were contamed 1o the !evels of 1he "

.previous year,<" T T e

Quarterly development shows that operating
margin was characterised by constant
growth in the first three quarters and by a
decline in the last period attributable to the
physiotogical rise of operating costs in the
last part of the year. Notwithstanding this,
operating margin.in the fourth quarter of
2004 was in any case far higher than in all
the quarters of 2003.

Consolidated operating margin was generated
for approximately 45% by the Parent
Cornpany, while the contribution of the
network of ftalian subsidiaries exceeded 46%
and foreign subsidiaries covered the remaining
9%.

-Operatihg costs

As already mentioned, in 2004 the Group
achieved further significant cost savings,

operating costs decreased from 6,088 million |
euro of 2003 1o 5,830 million-euro, with a I

attributable to payroll, while other

41 !
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' the previous year, since the higher charges
related 10 the varipus initiatives to support the -

Group's growth, the development of products

'
’

“offered and their promotion, entirely absorbed

the considerable decreases achneved in other
types of expenses .

(in_ millions of eur)

The contraction in payroll was essentially
connected to the reduction in Group staff

42

Captions. " 2004 2003 Changes -
' . amount | %
Payroll 3,147 | 3,298 (154 {4.6)
Administrative costs _ "
* general structure costs 545 553 [£:1] (t.4)
+ indirect taxes and duties 315 © 326 (11} {3.4).
* legal and professional expenses 225 228 (3 (1.3}
» IT expenses 414 383 3|, 81
= management of real estate assets ato 347 (37} (0.7
+ advertising and promotional expenses 120 74 45 62.2
.« indirect personnel costs 64 73 {S) (12.3)
= other costs 107 116 (9} (7.8)
' 2,100 2,100 - -
Adjustments to .
+ intangibles 301 | 341 {40} a1
‘ .. fixed assets 282 349 (67} (19.2)
Cperating costs 5,830 6088 .1 (58 | (42)

charges and of the lower adjustments related
10 the disposal of certain real estate assets.

-

which, compared to as at 3 15t December

Te o o= - 72003, decreased on-average by 3;424-units

and in year-end figures by 2,505 units, This
phenomenon is mostly attributable to the
exit, over the twelve months, of over 2,400
resources as part of procedures provided for
by. Ministerial Decree 158 of 2000 as
concerns the Solidarity Allowance and for
the remaining part by normal personnel
turnover,

As mentioned above, other administrative
costs — despite the cost of the projects under
way aimed at launching new and competitive
products, as well as improving customer
service — confirmed the levels of 2003, with a
selective increase in expenses, especially those
related to the advertising campaigns under

.way (+62.2%;} and to IT services (+8.1%),
‘while most other expense |tems remamed

slable or decreased.

' The adjustments to intangibles and fixed assets

decreased respectively by 11.7% and 19.2%,
as a result of both the extinguishing of the

. normal amortisation process of certain deferred

Progress in ‘revenues and the reduction in
costs enabled, over the twelve:months, to
improve by over 4 percentage points the
costfincome ratio which as at 31st December
2004 equalled 59. 9% .

Income from operating activities

tncome from operating activities totalled
2,693 million euro, with a 56.8% growth
rate on the corresponding figure of the
previous year.

The Group achieved this result after
recording net adjustments 1o loans and
provisions for possible loans losses and for .
risks and charges amounting to 1,054
million euro, approximately 24% down on
the analogous figure of 2003, and after
registering amortisation of .goodwill for an
identical amount as in the previous year. .
Net adjustments to finzncial fixed assets
{12 million euro) recorded a substantial

. decrease compared to 204 million. euro of
2003,

o ——
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Qperating results °

. Adjustments, write-backs and provisions

(in millions of euro)

- Net adjustments to loans, on aggregate 293
million euro lower with respect to 2003,

recorded the combined effectof lower

_ write-backs of 133 million euro.

The improvement occurred to almost the
same extent as concerns both doubtful loans
and substandard loans. As concerns the
former net adjustments totalled 489 million
euro. While on substandard loans the
improvement led to a 133 million euro
decrease in net adjustments, down to 314

- million euro. Restructured loans and loans
subject to Country risk recorded instead net
write-backs of 89 million euro, mostly
attributable to the Parent Company.
I must be noted that the Enron position was
definitively closed in 2004 with the
registration of further write-backs of 49

~ million euro. it must also be noted that the

- attentive management of the refation
enabled to recover a considerable part of the
exposure, which in 2001 had been written
down for 280 million euro, .

. Lastly, net adjustments to cover the intrinsic
» risk of performing loans were further

- strengthened with provisions of 159 million
- eura. The generic allowance reached 1,087

A -

——of degradation; with-particular reference 1o

T 2Fadjiistments of- 426 milliont eurd andHGwer T =2 het inGUStTial SeCtors that wére moré’ heavily = =

Captians C . 2004 | 2003 Changss’
: ) , ! pro forma -
amount %
" Net adjustments toswrite-backs of loans . ' .
» “doubtiul loans i (489) {614} (125) (20.4)
* substandard loans ' (314). 447} LR 29.8)
 restructured loans and loans under lesuuct'uring 47 {15} 62
* loans subject 1q.Coantry risk 42 | - 5 (sp n7.e
» othet ) : (159) (3 af 40.7
Ne1 provisions for guarantees and commitments 13} |- {4n 12§) (68.3)
(BBB) o a7 (ZQE) (24.9)
Provisions for possible loan losses -’ m -
' (887 {1,180) *(293) (24.8)
Pravisians for risks and charges (167) 158 32) (6.4
Adjusiments to goodwill arising on consolidation
_and on application of the equity method (i30) |1 (130) C - -
Adjusiments to financial {ixed assets (43) ) {214) a7 (79.5)
Whrite-back of financial fixed assets 24 10 14 ,
< (19) (204) (185) |  (90.7)
Total,.net ' (1,203) anz 510 | 29.8)

million euro and covers the intrinsic risk of
the portfolio which does not show any signs

3y
i

affected by the economic downturn. In
particular, the generic allowance also covers

. the Fiat convertendo. C -

The need for provisions for risks and charges
was calculated as 167 million euro (32
million euro lower than in the previous year}
and mainly referred to legal disputes and
amounts reclaimed. .

As concerns the Allowances for risks and
charges and their volumes, it must be
noted that these are meant to cover
specific risk categoties. In particular, the risk
of revocatory actions is covered by
cumulated provisions amounting to 320
million euro, the risk of legal disputes by an
allowance of 365 million euro, the risk for
guarantees given and commitments by an
allowance of 300 million euro. A further

. approximately 200 million euro covers

charges which may derive from the equity -
investment portfolio. These allowances -
quantified on the basis of needs which may
emerge over a number of years - are
adapted each year based on new
assessments. -
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. - Adjustments to goodwill arising on

l . consolidation and on application of the .

‘ ‘eguity. method was unchanged with respect
T 10 2003 due to the continuation of the
normat amortisation process applied to-
goodwill recorded on equity investments
"~ . that are Tully consolidated or carried at
‘equity. C

Net adjustments to financial fixed assets

* amounted to 19 million euro, which is the
balance between adjustments of 43 million
ewro and write-backs of 24 million euro. In

, 2003, the caption had been negatively

influenced by considerable adjustments. _
which had mostly referred to the equity.
investments in Banco Comercial Portugues
and Bayerische Hypo-und Vereinsbank,

Result from extraordinary activities and net
income.

Extraordinary activities registered a negative
net result of 61 million-euro, which stemmed
from extraordinary income of 707 mitlion.
euro and extraordinary charges of 768

million euro. The most significant income

item referred to-capital gains on the disposal

of real estate assets, sold.as pant of the
process aimed at rationalising the Group’s
real estate assets (approximately 260 million
euro};-other significant items (306 million
euro} were out-of-period-income and
amounts not payable (deferred-tax assets.
generated in previous -periods, expired debts,
accounting adjustments) as well as the
reversal to the statement of income of
excess allowances (92 million.euro), The
most significant extracrdinary charges
referred to the settlement, which was
described in great detail to the. market,
between the subsidiary Nextra and the
Commissioner of the Parmalat group (160
million-euro) referred to the purchase and
subseguent sale by Nextra of the bonds
issued by Parmalat BVfor 5 principal amount

- -of 300 million euro. Cther considerable

charges referred to the sale of equity
investments (152 million euro),'integratioh
and reorganisation costs (89 million euro), as

“well as provisions for personnel.exits as

provided for by Ministerial Decree 158 of

. 2000 (72 million euro).

{in millions of euro}

T T 2004777 - 20031 7 - Changes | *
- - | proforma S
. - . 1 .- amount L%
" tncome from operating activities 2,693 1,718 . 975-| .56.8
‘Extraordinary income 707 1,328 |° 7 -(622) (46.8)
" Extraordinary charges (768) .88 | {a30) |- (359
Extraordinary income (Joss), net 61} 131 (192)
Incame taxes for the pericd ' (805) (580} 225 . 388
Use of allowance for risks and charges arsing '
- on consolidation &8 7 61
! Change in the reserve for general banking risks 85 12 76
‘Minority interests - (106) & . 5 30,9
* Net income for the period 1,884 o124’ .- 670 | 552
-~. R B,
. U
i ) .- .
i .
- . % - -
44
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The previous year had instead closed with a -

t

net extraordinary income of 131 mllhoneuro

¥ that resufted from the foliowing' most-

imporant captlons write-backs on treasury

" shares (361 million euro), capital gains on

disposal of equity investments, spin-offs and

" sale of real estate assets (381 million euro),
+ charges related 10 the disposal of equity
. investments (326 million euro), charges related

to staff reductions as provided for by
Ministerial Decree-158/2000 (287 million euro)
and reorganisation costs (154 million eura).

Net income totalled 1,884 million euro, after

_ the deduction of taxes of 805 million euro,

minority interests (106 million euro) and
after the reversal of the Allowance for risks
and charges arising on consolidstion (68
million euro) and the Reserve for general
banking risks {95 million euro).

As concerns the Allowance for risks and
charges arising on consolidation, it was
deemed that the reasons which had led to
its formation no longer exist. it must be
noted that the allowance was set up in the
consolidated financial statements at the time
of the acquisition of Banca CIS, via the

. attribution of a part of the difference

(B

" between the pro quota book value of the

latter and the lower cost sustained for the -

acquisition. This: allowance, estimated-on the

basis of the presurned lower profltablllty of
the company with respect to market
benchmarks, which the investment weuld
have required before the complete
integration of the company in the Group,
appears — considering the pigfitability of the
subsidiary — no longer necessary and it was
therefore decided 1o reverse it td the
statement of income. : ’
Instead, the Reserve for genera} banking
risks was provided for by Legisl#ti\re Decree
87/92 as a means 1o stabilise annual results,
to mitigate the effects that.an excessive
variability over time of results could have
over investors and the market. The function
of such.Reserve, which was set up with
provisions from the statement of income of
certain Group companies, may no longer be
performed in the future since the
international accounting principles, in force
as of 1st January 2005, will not permit this
type of provisions. Therefore, since the
motivations for its formation no longer apply
the reserve has been reversed to the
statement of mcome

Operanng tesults
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- "7 - -RECLASSIFIED CONSOLIDATED BALANCE SHEET  -. . "~ - = - - wmem e o L7
i S o R _ I {in_millions of euio) ! .
" - “Assers ] S "¢ b 3in20004" 310272003 _ Changes . P C
: o T A E pro forma ™ f—— T ) : .
ot ‘ T o S ) ] smount 1 . %] ’ .
[ : ) 1. Cash and deposits with central banks and ) . : : P o . ) i
o - e L postoftices © : 1488 | . 1576 - (8E). |- 5.8) '
' 2. Loans ] ) . o -] | .,
- = . loans to customers 157,698 154,614 3,084 0 : . .
: . |t - duefrombanks . 28,730 8521 | 209 07 | - : oL
! .| 3. Trading portioio . . 33,576 24,517 9,459 39.2 { s
| including Own shares - _ e Lozl qoont (95.0) ;
' 4, Fixed assets ’ ' . . T ’ " ' -
. : . : tf. % a) investment portfolio - 5158 5318 - sD) 5.0 N TR
¢ . b} equity investments S ‘4834 | - 4908 a8 | as o . P l-"‘
O tangible and intangible T , 4,075 'a274 1eey | W@ ;
' 5. Goodwill a1ising on consclidation 484 546 (62) {11.4) \
6. Googwill arising on applucatlon of the equity method 253 286 {33) (11.5) i D
7 Other assets 38302 35,518 2,784 . I8 . ' : , I
Total Assets - . - L - 278598 259678 | 14920 |- 57 ; '
A P, - B Py E2 AP P S |
!
. {in_millions of euro) i
Liabilities and Shareholders® Equity . 3:w2me04 31122003 | Changes ! ,
. g A . A - iprofoma®  ————— ]
i . - | - amount | - .% .
1. Debts A '
. = due 1o customers 109,542 104676 |~ 4,866 4.6
' |2 = securities ssued 61417 | 56,591 T am6 85 :
) __— due 16 banks : C 34214 31,668 2,546 80 voL
o 2, Allowances wnh speclflc purpose. L ) 4_!715 5047 . ’ {332) _(6.6) '. )
T G abiies < e =T 39,1210 | © 35,240 3881.| 110 I
4. Allowances for_poss:ble loan losses 4 C15 21 (84.0) E 3
5. Subordinated and perpetual liabilities 9278 | -, 10603 (1,325) (12.5) ! i
‘ 6. Minority interests * - © 743 735 8 e : E
. 7. Shareholders’ equity : Y . ;
. L - share capital, reserves and reserve tor general . - ,
. banking risks 13,649 13,849 {200) (1.4). P
- negative goodwill arising oh consolidation % | 29 | - - " :
— negative goodwill arising on application : |
‘ of the equity method . : z . ay 1 ! .
: / L net income for the period _ 1,884 1,214 7 670 . 55.2 T 4 ‘ . '
: Total Llabillues and Sharehoiders Equity " {- 7 274,598 259,678 |. 14,920 . 57 - ! .
’ Guarantees, commitments ang credit derivatives 107,549 105,287 2,262 . 2.1 ,
‘Indirect customer deposits 293,007 [ 287,523 5,478 1Lg .
. . :
) 1
* 1
|
ot H
. \ N
= ‘ ™ Figures restated on a consisternt basis !

.
1
'
.

£
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- . i -- .o - - - ' . . - SO . ) . A e mwr il » -~
ot - : 1 - e . . I
- - . Quarterly development of the reclassified consotidated balance sheet, - .. : : :
" - " tin miflions of euzo) \
) B . n
- Assets’ ’ 004" 2003 -
' _— _ . . ‘
' 312 3009 3006 3103 anz | 39| 3006 | '
_%. Cash and depasts ' ; .
with central banks ! i . .
and post offices 1,488 1,337 1,229 5,294 1576 1,357 |1,535 1,326
. . 2. lpars '
- loans to customers ., * 157,698 ?54.36.11 154,195 153,24% 154,614 155,570 160,534 160,675 f
. - due from banks 78,730 : 47,409 26,800 I 28,511 36,082 32,68 32039 ,
1, Tiaging portiohc 33,576 34,687 35,443 39,147 24,07 - 26,324 11,958 28,187 \
inchating Oam shares 0 4 # L4 1617 £54 & 564 ‘
) 4. Vined assels ) Lﬁ '
" ainvestment portfolio 5,158 5302 5,237 5,166 5.31E 5644 5967 5,638 .
DHeQuITy invasImEnts . 4834 4,557 4816 4,646 4908 5,137 ALY 6,921
thangible 2nd intangioke 4,075 4073 4,061 4108 4274 4,477 2,494 4545
= b .
5. Goodwill 2rising ’ 1
on consokdatian 484 476 500 527 546 570 5Ge 50
6. Goodwsl zrismg ! '
on apphcation 253 s’ . )
of the equity method 264 706 218 -' 286 ] 2E5 N , 263 250
7. Other assete 38,302 31,785 31,201 34,293 35,518 2174 31,315 34,924
, Toas! Assets 274,598 264,634 |- 267,252 213,907 259.5'{8” T276,605 | 279,216 14702 !
{in miflions of euro)
2004 - 2003M
. s | - 3008 3103 32 3009 | - - 3006 31203
B I I L e
| |56 5912 [~ 55 182 - i Rt e e
! - gue 16 banks 71668 37,040 47,178
2. Allewances with spedific
PUTpOM: 5,047 5374 5,236 53719
3, Other habifities \ 5,240 | | 43.469 38,466 35,656
4, Allpwances for possible
toan hosses 4 12 1 24 % 45 44 a
5. Subordinated and
perpetual babikiies 9278 9,960 10,167 10,286 10,603 13,741 11,248 11,456
. 6. Mnorily interesis.- ©oMa 726 706 71 735 m L] 2
f ' 7. Shareholders” equity
= sh2ie capital reserves
and reserve for general X . o . -
banking risks 13,649 13,237 13751 13,759 13,849 13,506 13,476 13,456
- negatve ghogwill 29 " 3 o
arising on consokdation 2 EE 2% % ™ = 8
N - negative gooawill
arising on applization . 3 .
o the equity method ! ? ? ! ! L R
- pelncome 1884 1,341 876 ag 1214 1035 710 33
Total Liabihies and R
) Shareholders” Equity . 2745987 264,634 161,252 273,907 259,678 276,605 219,216 74,102
J . - _e- - . - . o L . I HEP S . - - N
: 1, - s - —
- Ingnect customer deposits | 293,00 | 267,001 [ 239,342‘!— 260,595 l 287,523 I 297312 I "2gE 741 ] 282,410 I :
. T . - — - - v " - g .

%

R Figur-es for 2003 and for the first three quarters of 2004 have been restated on a consistent basis.
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Vo SR I
Loans to customers
4
Loans to customers as at 31st December
-.. -2004 reached 157,698 million euro and
© recorded a 2% increase compared to the
same figure of December 2003. This result is
even more positive considering that the
- figure at the end of 2004 was affected by
two phenomena, as already illustrated in the
" -imterim reports: i) the programmed reductian
i in-exposure to large corporates
(approximately =5 billion eurg, with respect
to Decernber 2003, in terms of-risk-weighted-
' . - assets}, as well as i) the extinguishment of
: . the loan granted by Intesa Leasing 1o the
vehicle company Intesa Lease Sec., for the’
sale — at'the end of 2003 - of approximately
. 1,500 million euro of performing loans
' ] ' - originated from leasing contracts. These
. © were securitised in the first quarter of 2004
with the issue of securities and the
. corresponding extinguishment of the
aforementioned loan. If the comparison in

T ——— T — . ,‘..;‘-

R
L]

. Lo Lo s

s X - ;

N *

the-two year-end figures occurred on a

consistent basis, the growth rate would be

far higher than that which emerges from !
accounting fi igures. '

‘The increase in thé. medium/ong term
-.component represented by mortgages
_.continued vigorously (+13.3%), and led
mortgages to reach a 44% portion of total
loans-to customers. Decreases were instead
recorded by advances and other loans and -
current accounts which, overall, were down
by approximately 8% alsc due to the
aforementioned two phencmena.
Repurchase agreements posted consnderabie
growth and still represented only 3 5% of . s ) '
total loans to customers. '

el

s

In terems of contribugion 1o the consolidated )
figure, the Parent Company was-responsible = - ; |
for 58% of loans to customers while the . ' ‘
*Group's kalian subsidiaries represented 34% '
" and fo[eign-subsidiar[es-B%.

(|n miRions of euro)

"-31/1212003. _

* Subcaptions 311272004 Changes
3 - * ' pra forma - - - —
e e} i NSURURNE EEVANI VRS amourt |- % et L
L o - — - — — g — g :
e _—_1_':-.:_'_; "_' ] ’_’:.GUI'!ET'IFECCOUFIIS e TR e el e 218,810 —-21,5B0. {1,670):|-= (7.7} : Rt
Mortgages . 69,514 61,378 8136 | . 133 A‘! ’ =
" Advances and other loans 58,467 63,758 5,290 (8.3} ;
- - .| - Repurchase agreements 5,501 3,325 2,266 68,2 i-
: _ .| Doubtiul isans 4,216 4,573 1357} (7.8 )
~-Total koans , 157 698 154, 614 T 3,084 20 .
mcluding with re.ndenis in Haly 135 745 1’33 523 2217 |- 1.7 : ;
with residents in other £U Countries 13,467 17,397 zo0 | 182 i
with residents in non-£U Countries 8,486 8689 1,203} (172.4) .
i s
-4
i I
t
: i
) }
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" yL - : I B * . Operating tesults | 1
-t . - -+ The table below detaik, gedgraphic - : concerns-foreign counterparties; loans o - AT '

breakdown of loans to customers and . . -customers not resident in laly were L e ;
_ highlights that domestic loans represented = granted for over §0% to EU residents, o '

: 86% of the total and were maostly granted . .while the rest referred to non-£EU SRS o
, to residents in North-West ltaly (43%). As = -borrowers. . . :
- - - , ) :!
Geographic areas . <~ | . IR 311272008 | 317272003 . :
’ : , - I'[ proforma : : . .
North West . ., + S . . 432% ’ 44.9% ; : !
\ North East ' ) 17.4% || 16.8% :
. Centre c ' 143% || 142% ,
, o South and Isles : . - % | 10.4% K
' . -
Total haly ' . 86.0% B63% , L
- H
France o o i - ) 0.7% T os% i :
’ " Portugal ’ ' ) 0.4% 0.8% : '
Germany " - ¢3% | - 03%
Spain _ 0.2% 0.3% :
Holland - _ ' 1.0%" 0.4% !
Belgium : : 0.1% 0.1%
Ireland ) ’ 0.2% 0.2%
Luxembourg . 0.3% I -0.6% !
o United Kingdom | 1.6% 1.0%: '
Skovakia 1.1% 0.7%
Hungary 2.5% 1.9%
Other new EU Countries 0.1% 0.1%
| Other EU Couniries ' 0.1% 0.2%
- Total £V Countries . 86% | - 7.4%
United States of America - ' . 1. 5% { _lﬁﬁi_ L .
|-Croatia_ . Lm0 D T T
S =apan e = =z o Pt e B D ] et (L ] I LS el
Brazil ' : . ) 0.0% 0.1%
Petu 0.7% . 0.8%
Other non-EU Countries 1.0% 1.3%
Total other non-EU Countries . 5.4% 63% |. ‘
Total loans to customers 100,0% | 100.0%
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A"Repdrt onoperations " - 7 ’ ) :'
, As.coricerns breakdown of loans by ‘ .:.:;ectors were wholesale and retail wrade and ;
borrowing counterparty, the table below ~ . businesses offering other services for sale. .
) condirms the net prevalence of loans granted “The-Group also pays great attention 16 . :
to non-fmancual companies and family-run " consurner famities and other categories ;
‘ businesses’ which represented 63% of the which, together, absorbed approximately .
. total, and within these the most significant 23% of loans disbursed. - ;
: . . . : i
’ - - {in rriilliof:ls of ewo) ' .
Counterparties ~ * , S 311122008 | 3111272003 f
Governments 2,605 - 2279 |
i Other public entities _ 3598 3684 i
|| Fnencal institutions . _ . - 15,367 16,908 .|
‘ ) Non-financiaf companies and family-run businesses - 99,725 97;955 i
"« wholesale and retail trade, tecovery and repairs I - 16237 16,712 1
« construction and public works 8,776 5568 |

« food produrr_ beverages and tobacco-based pmo‘uc!_s 4,093 4033

* textiles, feather and tootwesr, clothing . 3,895 - 4027

* agricultural and industrial mactinery 3702 4,032

* metal progucts, excluding cars and means of transport 3,889 3,088

* energy ,oradum 3000 3189
, . rhemtcafproo‘u(rs - 2,297 2,77?} !
-. electric materials and supplies 2,045 2275 !
» other industrial products 3154 3,368 !

M agricultural and forestry products and fishing . F 443 . 3161

"« ransport’ 2?‘? 2272

.- paper pape.' p!aducfs pnnted products and pubfshmg 1778 1,820

“50

NETTT 2056 T

. fmnerab and non-mera! mineral based ‘products 1817

% fubber and plastic protiuéis T ) e 1,439 1,528

. other services for sale 26232 22,116 : .

* ather nan-frhapd’af companies 10,245 16731

Consumer families and other 26,403 33,787
otal . 157, 698 154, 514

¢

i = — =
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' Non-performlng Ioans and Countnj risk
. The various categones of total

non-pérforming loans showed 'a decrease

“ which in addition to the increasé in loans to
. customers, led non-performing loans to

represent little more than 5% of the loan

" portfollo compared 10 5 59 of the end of -
' 2003, i
- Non-performing foans, recorded

. differentiated trends: doubtful loans,

i
restructured Joans and loans under

restructuring and loans subject {o Country

risk decreased, while substandard loans rose.

- In detail, doubttul loans registered, in net

terms, & 7.8% contraction 1o 4,216 million
euro, and represented 2.7% of total loans
compared to 3% at the end of 2003. The
reduction is mainly attributable to lower net
doubtful loans registered by Intesa Gestione

" Crediti, while amounts related to other
_subsidiaries ~ though with variegated trends”

- contributed to the positive variation to a

far lower extent. Cumulated adjustments to

-coverage compated to the 65.2% of the. end

cover doubtful loans led to 2°66.8%
“of previous year.

A different trend was instead recorded by
substandard loans which, year on year,
recorded a 3.3% rise to 3,649 million euro
though, in percentage terms rompared to
total boans to customers, still.continued to
represent 2.3%. The year-end u'Le is
attributable for approximately half to the
Parent Company, following the classmcauon
in substandard loans of certain substannal
positions for which the conditidns have
already been created for the possible return,
in reasonable time frames, to regular
conditions, :

Gross substandard loans had a degree of
coverage exceeding 23% which, though
slightly lower than the figure of the end of
2003, is deemed to be Suﬁlﬂﬁm 10-cover the
related risks. |

(_in millions of eurc)

* -Doubtful loans
F "Sutmandard bans-_ﬁ.-—n-—-qm

S5y T Toans subjeci 1o C ountry rfsk

Performing loans 156,679

7| 2 18|

) 31N 272004 311212003 pro forma
- -y Total . Net G| 77 T Net
I~ Non-peiforming loans™ * "~ 7 7 —172.750 | T (9,644) 8,106 18,359 "(5.876)|" ~*“8.523
12710 (8,494) 4216 13,131 (8,558} 4573

(1,087

e —

— - —28
) 149,582

147,130

(1,039) 146,091

168,429

| Total

{10,731}

157,698

154,614}

165,529| * (10,915)
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. The table-below shows breakdown of

- " doubtful and substandard loans by
borrowing counterparty. As in the case of
Igans to customers, non-financial companies

- and family-run businesses are-the sectors -
with the highest ret incidence {in terms of
book value df net doubtful and substandard
loans), '

FEY
- - {in millions of euro}
B Counterparties "] 3wn2z00s |- 311272003
Financial ins‘t'rluliéns 164 154
" | Non-financial companies and family-run businesses 6,301 . 6,339
v construction and public works 1,196 1,232
s wholesale and retail Irade, recovery and repais 1111 1,127
M tentites, keather and foorwear, clothing ' 309 302.
* food products, beverages and tobacco-based products ) 337 | - <09
» agricultural and forestry products and fishing 258 307
*+ hotek and catering 756 219
« metal produrr_-s, excluding cars and means of tansport 158 218
 other industrial products 158 743
 agricultural ar;af industrizsl machinery 147 176
« electric materiaks and supphies ’ ch? 126
* transport 101 204-)
' « communication services g ( g
» sea and air carriers &8 149
" energy prodscts 3 | 45
o minerats and non-metal mineral based prooucts . . 54 108
-+ other services for sale | 1388 1,080
: TR s LT
) -~ L0800 sy
Total ) 1865 | .. 806
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~Restructuréd foans and loans urder

restructuring, which still represent a marginal

percentage of total loans, recoided a
decrease of over one thirg, 1o 213 million
euro. i '

Even more contained in absolute terms,
loans to customers subyect to Country risk
{28 million euro, net) showed a contraction
" exceeding 60%. '

Extending the anlalysis to cover {he entire
expasure to Countries at risk, including all
on- angd off-balance sheet positions, a
further reduction in total loans emerges,
thus confirming the trend already recorded

- at the end of the first half. Considering both
on- and off-balance sheet exposures with

s - FE——

-

~ = customers and banks such loans booked a ..~
_ considerable net reduction from the 480 - -

" miflion euro of the end of 2003 to the 286
million euro,-both connected to the
disengagement from South America and to
a generalised decrease in exposures.

Sharp drops wete also recorded by net -
non-guaranteed exposures, that decreased
from 635 million euro of the end of 2003
1o 362 million euro of 2004 (—43%), and
value at risk, down from 537 m lion euto to
300 million euro (-44%), Cumulated
adjustments armounted to 76 mjllion euro
and guaranteed an approximately 21%
coverage, lower compared t0 24% as-at
December 2003 due to lower exposure to -
tiskier Countries.

—Venezuela. .
e

B R e s

Duich Antities
Russia ™
Fanams

i

Other Countries

i (i mitkons of euro}
Countries. . NN2004 A0 pro foma
Non- Vake Mps- | . M Norv vike Ahs- Net
fuEntred ik ments anount | guaranteed o sk ments
. R spoRse . .

Brazd 132 A 5 107 219 204 a5 178
Peiy 40 37 [ M 57 58 " 4
Lebanon % 5 1 n 8 & 1 32
Argentina 49 49 2% i 124 124 74 '
Cayman islands
Jordan

Operating results ¢~ °

-

Totsl

smeluding

On-balance sheet loans

- rustomers ) 33
- hanks 153 157
- securities postiolio . 47 4
Cf-balante sheet oans

= rustomery 50 4
- banks 78 24

2!

13

8 w3 - &5 22 &1

125 259 8 2 | a

2% 64 6 7 kX
s

37 & & “1s &7

b 27 68 3 a2

" As of December iDDd no longer included among Countries 2t risk, as defined by the Banking profession.
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' pom‘olio considering the write-downs already

accounted fori in the fmancualstatements The -

absorpnon of a further 54 miltion euro
referred 10 the domestic component of loans
granted by Banco Wiese Sudameris -~ Peru
{361 million euro) 1o Central Government and
public sector entities, denominated in or
indexed to foreign currencies.

S+ -
. Repant an operations
o 3 - As usual, value at risk reflects the exclusion of Performmg Ioans ’
¢ : loans to Bermuda for which the judgementof . . - To cover performing loans there is a genenc e
‘ - creditworthiness is confirmed by its-positive ‘2llowance of 1,087 million euro which” o
: market Quotations, based on expectations of " ensures a coverage — net of _repurchase
i full debt repayment. Likewise, securities held agreements — of 0.7% related to the intrinsic
o in the trading portfolio were excluded from tisk of performing positions, akse including
the risk calculation as they had already been ~ those granted to the industrial sectors, such
; marked to market, For supervisory purposes, - as automotive production, in which
: all these laans at risk, which totalled 491. physiclogical risks are concentrated-
' million euro, were considered under the direct " connected to market and economic factors.
coverage of shareholders' equity, with an . In-particular, this allowance also-Covers the
: overall capital absorption of 65 million euro, ~ Fiat convenendo
determined, for securities held in the trading ’

Customer funds

Direct customer deposits recorded: an almost
5% increase compared to as.at 31st. -
December 2003, and reached 180,237

million eure, mostly ascribable to the posmve
trend of bond issues, : :

{in millions of euro)

, Subamwxs ’ - L, 31122004 31122003 | .-, .Changes .
- ’ E i proforma - S S
t i - amount |+ % t
: L . .. ) el )
Deposns 11,147 10,521 636. 6.0 )
-Current-accounts and other - 85,875 83,430 2,445 2.9 f
_Bonds 53,003 47,908 5,095 0.6 -
Certificates of deposit . 6326 7,512 {1,186) (15.8) ! ; L
(s — _..5092 | 4339 L OO S & T
*Repurchase agreemems ‘ - §516- |- 7,557 1,859 _25._9' e A '
Subordinated and perpetual-labilities _ 9278 10,603 {1,325) s |- - LT .
| *1otal direct deposits ™ 180,237 171,870 8367 ag 1 o .
‘ lnd:rec‘l customer deposits 293,001 287,523 S 478 1.9 ;
- - - o s . - s
.Customer deposhs under admmsstmbon . 473,238 459,393 i 13,845 30 R
o mdud.'n_q mm rem'ents n .frafv ‘ 150,374 - 145:458 4916 34 ' '
; N with residents in EU/ Countries 15,800 13,657 2108 154 i
with residents in neri-EU Countries 14,063 12,720 1,343 10.6
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.

. Group’s Itahan subsidiaries. 17%. and forecgn--- :

.~ 7 U Asillustrated in the table above; breakdown
. subsndaanes 12%.

- ! of single components shows the key
comnbuuon of bonds, which récarded an
i aver 10% rise with-respect to the figure at

- the end of 2003 and completely absorbed

i

i

I

] . X
Lo v
; Tl

I

e

- A

Indirect customer deposits

C : ' .'the contraction in subordinated and

: perpetual iabilities (~12,5%, akso related to
,the expiry of Tier 3 subordinated. loans) and
the physiological decline of certificates of
. deposit (approxrma&ely -16%).

* Conversely, increases'were recorded by -

. current accounts (approxrmately.+3%) and
- deposits (+6%), as well as the more typical
., pure-financing source of repurchase
; agréements (approximately +26%).

" In terms-of contribution 1o the consolidated

" Indirect customer deposits equalled
293,001 miflion euro, with a growth rate
slightly under 2% with-res to the 2003
figure, Also at year-end, in line with the
trend shown during the year, the rise of
assets under administration and in custody
{+5.7%) entirely absorbed the }eduction in
managed funds {~3.3%}).-Within managed
funds noteworthy was howevdr the

-positive performance of insurance
products, which recorded a 24% growth

. Tate in terms of volumes compared to the

: figure, the Parent Company represented- I
end of 2003. {
. '

]

"71% of direct customer deposits, the
] .
{in miEIion; of euro)

< | subcaptos . . - 3122004 | 317122003 . Ghanges |
.| - -amount % : '
: _ SR . |
! ndwvidual portfolio management schemes ‘48,762 49,350 .| 412 08 !
"| Assets managed by mutual funds 75,793 87,347 (11,554) (13.2) A
Insurance products ) 23,000 18,528 | 4,472 24,1 ‘
runus Funds from individual portfolios placed ' . ;
in mutual funds (30,649) {33,356) (2,707} (8.1) !
. ' ) Total managed funds 117,906 121,865 (3963) | 3.3 i
+| Assels under admin'rs!ratiun and in custody 175,095 | 165,654 9,441 5.7
- Eiridiect mﬁ“n“ie?"dép‘osns w|5o293:001% e B et SR

v
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i

o
[

L
3

'
i
T
¥
'
N
‘

3
" .
m-

. f
U VR P L B
‘

[ S A

-t



. E
|

T S

Report on operations

Securities poﬁfglio
4

- “FINANCIAL ACTIVITIES - - _

ar

_Securities portiolio at the end of 2004 showed
a significant increase, which - net of treasury

- Shares — recorded an approximately 36%

growth rate compared to the previous period.

- As set out in the table below, the increase
is entirely ascribable to the trading portiolio

- FileNo. 82
. Lok
. .
i . :- -
up by over 45% to 33,566 million euro. The ' '
investment portiolio, instead, registered 3 .
"3% drop. - - .

Implicit.capital gains in the investment
portfolio were offset by practically equal to
implicit capital losses on hedge derivatives.

{in millions of euro}

35020

" Subcaptions n20M rokit | 31420003 potoma e
Book Maro gl;: + Book Mk ’;
b vake e viha
Investment portfolio 5,158 5,634 476 5318 5,565 277
, Trading portfobio - -
t ‘= Government securities 3,187 3,182 - 2,634 3,934 -
- Bonds and other debt ' ) .
_ v securities 27,801 27.819 AL 17,162 17,197 35
j » listed 14,188 14,189 - 6,051 8,051 -
v uniisted 13612 13,630 18 LI 11,146 | - 35
= Shares, quotas and other -
forms of (apigal 2,583 2,589 6 2,004 2,059 55
» Isted 2,165 2,165 - 1,395 1,39% -
» unisted 418 424 £ 609 664 55
-l T e %[ +Tota} vrading portfalio -~ - - -[+-~33,566 33,590 :| - - .24 |==-23,100 -|--- 23,160 ..o
' [ TN PR X ¢} & 1,017 i ES
b T e T R e e ey | g = ze g0z | =357 =
— ,,__‘,.,..,....x_',;_r:_‘..____ - TE500.1|S529,4350. .0 29,802 {20 367 2

.56,

Rl IR

x
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" ‘ : ! . L-pmanng TESLITS
- N interbaﬁk-positidn_ R - higher overall net debt posttion is ascribable "~ -
- v ; S L S to.a greater use of funding with notice
After the significant decrease ehacled in . period, which was only partly offset by a
" 2003, the net interbank positionhighlighted . decrease in the debt posntlon repayable on’
, an increase in the net debt position. The " demand.
_ s . _ i {in millions of eurg)
Subcaptions .. & 31122004 - 31N22003° Changes
S , pro forma 1
amount - T %
! . Net interbank’ position 1epayable on demand - :
] . ’ .| & current accounts ) . (513) {930) 41 {44.8)
I - * deposits (B216) (3,732 {516) (13.8)
» other i - NS 23 29;{ -
(3.414) - {4,639) (1,225) (26.4)
Net interbank position with'notice period '
. : » compubory reserve requirement | S 1An .09 420 38.5
« time deposits {6,556) (7.567) (1.011) (13.4)
» repurchase agreements 284 | 6,577 (4,383) (66.6)
*» othet 8 1,391 {610) (43.9)
(2,070) 1,492 (3.5162)
Net mmrbani: posmon (5.484) (3,147) 2937 743
Equity investrnents Among the reductions, noteworthy are the
N _ sales of the equity investments in Carinord 2
i - ot L_;‘.":a‘Equity investments .8mounted.10'4;834—"° " and-Hypo Real Estaté Holding and the:sale =

“million euro, with'a 74 million euro

reducllon compared to the end.of.the.

is the net result &f opposne “trends which aré

illustrated in detail in the Notes to the
consolidated financial statements.

>
i

— - ——Banque. Among the increases, the_ .

{50567 jtxchdecreaseM.__n -establishment = as- part: of :the: mmatlves-“

of the stake in Compagnie Monégasque de

with the Generali group - of VUB Generali, -
a company operating in the penslon funds
sector in Slovakia.

Y
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: Stater'-rienfof‘césh flows

58

_"generated or utilised by investing and funding
- activities, - o

" The statement of ¢ash ﬂows hlghlrgms how
‘the Group’s net cash position was formed by
cash generated by operations and cash

In 'panicdlér in 2004, accounts show that —
in presence of an appreciable improvement

r

{in millions of eurg)

-Statement of cash fiows © R TN

o ) . -31112/2004

Cash from operations o '

Net income * ' - © 1,884

Change in the reserve for general banking risks .95

Change in the allowance for risks and charges arssmg on consol:daz;on (68)

Adjustments 1o fixed assets and intangibles 3

;I_Adjustrr_uems to twrite-back of} financizl fixed assets, net 19

Adjustments to (write-back of} loans, net 989

Adjustments te (write-back of) securities, net (154)
Increasesldecrease) in gllowances for possible loan losses (21)
Increasef{decrease) in allowance tor employee termination indemnities - (65) - -
Increasesidecrease) in allowance for pensions and similar commitments -
Increaseddecrease) inallowances tor risks and charges - other - (10}
IncreaseAdecrease) in allowances for risks and charges - taxation (189)
{increase¥decrease in accrued income and prepaid expenses - (115)
Increasefidecrease) in accrued expenses and deferred income , 758

| _Cashgererstedbyoperations -~ ~ e T 3.646
Cash from investing activities ' e e
_ {Increaseydecrease in securities . ' S (10,152) -
= = (lacreaseVdecrease. in fixed d<sats = ST L T (a8 " -

C.w:, kquid funds and due from banks on demand, net - dasing balance

(increase¥decrease in intangibles (242) -
(Increase)/decrease in goodwill arising on consolidation (35} .
(Increase}decrease in equity investments 55
fincreasey/decrease in due trom banks (excluding amounts due on demana‘ 27}
{increasevdecrease in loans 1o customers (4,073}
(Increaseydecrease in other assets (2,665}
Cash utilised by investing activities (17,285}
Cash from funding activities ' ,
Increase(decrease) in due to banks {exciuding amounts due on demand) 3,589
Increase/idecrease) in due to customers . 4,866
Increase/{decrease) in securities issued 4,826
IncreaseAdecrease)} in other liabilities 3,123
Increasef{decrease} in subordinated habilities (1,325)
Increase/{decrease) in minofity interests g
. Increasefidecrease) in shareholders' equity 19
Dividends paid (330)
Cash generated by funding activities 14,776
Increasefdecrease) in cash, fiquid funds and due from banks on demand, net t 4137
. Cash, liguid funds and due from banks an demand, net - opening balance (3.063)
(1,926)

- m ‘Changes in various balance theet items were cakulsted using 2003 figures restaled on a consistent basis, . -

i m e —  — e . - — e -

V-

Flle No. 82 35020 l ;

“in cash from operations — the rise in-cash
generated by funding activities, due to the
eﬂec’( of the increase in funding in-the’
various contract types, was more than”
offset by higher cash utilised by investing
activities, especially in relation to the

" increase in the securities portfolio. The net
result is a closing balance of.cash, liquid
funds and due from banks on demand lower

" than in the previous year,

ol
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" SHAREKO

LDERS’ EQUITY AND CA
' . . .

The Group's shareholders' equity, including
net income for the period of 1,884 million

euro, amounted to 15,564 million.euro. The

- table below details the variations which

- occurred with respect to as at 3ist

December 2003.

o Shareholders..equity for supervisory
* purposes amounted t0°21,161 million euro,

'

PITAL RATIOS .

[}
+

-against risk-weighted assets of 182,486
miflion-euro. The total <apital ratio equalted
11.6% and the Tier 1 ratio 8.5%. The ratio '

" between Tier 1 gapital net of preference

shares and risk-weighted assets (Cote Tier

1) equalled 7.6%.

f

t

L -
(in millions of eura)

S

il

|

™
e
\ forthe
periad

Toud

Sarnhoier’ .

wpky

Batance & ot
31g Decamber 2003 ™

351

o

agtd

- 30

15003

Allocation: ¢ roraod cated
Tl inCemE

= Resetves

" Dividenzs |

= Allgwince: fon charitable
[ gt

&

3b) ‘

(0] %

' comokdavon preg— -
~e, o T T
F lrangfer e ST

Other variaom

- breg asygnment

of 31E.4BE 577
Banca Intese

L Odnay et e,

TIC e Srarenolders

- Crenges in the

PIEMiuM resprve

. from resene for
own thanes

= Cranges m the
reserve for geedl
tanking rars

- Erar}gfs o, {hE
teserve fr foregn

EAChx0s £ pnc e

-

it

wa
by

B R

-35020

TwE -~ FEC UL U R S, S

|

£l

K incomE for tg pered

168

bncroa -
<315t December 2004

™ Officiat figures not restated.
N.8.: The caption Other reserves includes 1¢ million euro of Reserve for own shares,

3561

5,406

3515

3

15884

15564
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' Reporton Sperations K ‘ - b
s . 7 A ' {in millions ot euro) . Lo
w e |lo cpiadond caphal ratios . . : S.ow08 - e [3ime003 ] L
i ' - ' 1 3009 wos | oama | :
b Total capiial : .
Tier 1 capital . 15,564 15,317 15,018 - 14,700 14,292 '
Tier 2 capital S 6,714 6.913 J700 | 7734 7.585 :
ftems to be deducted .17 (1,419) {1,371} (_1,249) 1,233y .
Total capital’ 21,161 20,811 20,649 20685 | 20644 :
Capital requirements ) :
Credit risks . 13,112 13,045 13,216 13,240 13,390 |. *
Market risks : .10 } 1,039 1,107 1,090 970 '
: ' ' Tier 3 subordinated loans . - 43 632 639 . 647 .
| Other capital requitements 277 rrh| 227 234 228
Total capital requirements 14,599 14305 7} 14,550 14564 | 14,588
Risk-weighted assets . ) 162,486 | 178819 | 181,878 | 182,082 | 182,344
Capital ratias % .
- Tier i/ionad risk-weighted assets " 8,53 857 B.76 B.O7 7.84 '
Total capitabTotal risk-weighted assets i1.60 11.88 131.70 11.71 11.68
Excess capita .. 6,562 6,506 - 6,099 6121 " 6,056
Shareholders’ equity for supervisory purposes used 10 determine the total capitabiotal risk-weighted assets ratios
includes Tier 3 subordinated loans. '
The foliowing 1able details the entries which consolidated shareholders’ equity and net
- allow to reconciliate the Parent Company’s - income. L o P
shareholders’ equity and net income with ’ '
——— — - | e 4 }
|__,,h e e . -, : " {in millions of eurc) o
| L shaehkdrs * | kg et
| " S A forthe | .
‘ ' o ) - . : period a5 at -
| - 3 L , - ) 317122004 ,
Parent Coempany's balances as at 31st Decemnber 2004 14,544 + 1,141 | \ '
EHect of full and proportional consolidztion 1,520 1,097
EHect ot consolidation of subsidiaries carried at equity . 73 143 1
Reversal of write-downs on equity investments -{139) {139
ot Amortisation of goodwill arising on consolidation and on application T
of the equity method {1,018) (130)
Use of allowance tor risks and charges arising on consolidation ' 100 68
Allocation of consolidation differences 1o the value of real estate assets : 226 9)
Restaternent of goodwill ' (5) 2 g
- Dividends collected during the period - 81) '
Dividends scarued, net of fiscal effects (297) (297}
Other changes 560 99 ‘
Consolidated batances as #1315t December 2004 : - 15,564 1,884 -

1

e
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Operatlng resuhs

‘ ' 'BREAKDOWN OF RESULTS BY BUSINESS AREA ,
- . . \ . . {in millions of eurg) '
) , - ‘| owsin Dhvisn
, .
J 04| 200 | 2004 ] 2003 ] 2004] 2003 ] 2004 | 203 | 2004 | 2003 | 2004:] 2003
) hiet e Lerest ARS TN BTG Lo - LA teae ] En | e LS P OLIER | OAIR 30 i i ETIE | eES
tpesing ot eann ] can | e | ms | gl oo mm| s | s wse sewn| coss '
- T e e || el ow | | | ocm| eol s o
Frefitns I ML LS mm*swm.u.m-tq ! .
) Tned Bt v 87} 2761 rien] [Ki) 036 s [AFEN HEE] GE) 5] 0,23 ] 6,53 '
3 7 e .o from cpensang avoe s L | oms] me| s me| ms| e | sm| omw| ama] s
|- . Exreersiniry meome dm) i 5 15 5 12 L frins] J8 25-’-; 31 i
| ' U o alowanict for MBS #0G D 4neng o szt J
i ' . 4 Crarge v, e rewent 12t el Wk i° : H £ B - - - = K 12 L t
| - | rometemttnmnandmnoy - . : - . 1 |l
| vt ’ wos | tace e | 7B en 396 f 30 @) me| g 25| 185
| e i ors ) . s | e | es | ee | oz | ma | ser | owmi | ome | aa| e | e
. Abcrited capral (vllons of eurc) Lo 5 8 ib 1.8 ] ix GE I i 13 113
[T ?fc.m eperavhg atives on dlocdted Ll ) €% | J82% | FRAN f JRE% | A% | ZEEW [ 34F% f 2% fELEW) (Sﬁ.é%) E% (TE%
Figures for 2003 have been restated on a consistent basis, I ' ‘
3 : . _ '
! o Product companies were put under the - specific needs. it must be noted with regard
: direct coordination of the Retail Division to households, that new products, already
and the Corporate Division in order to described in a specific chapter in-this Report,
‘progressively adapt the Group's such as Conto Intesa, Carta Intesa, , i
. ,organisational structure.to the strategic Frestintesa, Mutuo Frotetto, as well as a
' ' objecuves of the Business Plan and in the broad range of life insurance policies were *
-~ - - perspectivé of an enhanced efféciiveness in highly‘appreciated‘by‘custorners
o K e, =rlihgigovernance: of Group COMPanies; T i bm e, wus st Frmed - smmmmmin T st -
ensuring centralised company management, In fact the Division’s net interest and other
new synergies and scale economies, banking income also benefited from the
' together with improved operating efficiency. commissions for the distribution of Intesa Vita
In particular: Intesa Leasing, Banca Intesa insurance products placed through the branch
Mediocredito and Banca CIS report to the network. Intesa Vita is  subsidiary of the ‘
_Retail Division; Intesa Mediofactoring and tax Generali group and is consolidated by Gruppo
co“eqion companiES (E.TF.. Esa Tri. and Intesa with the EQUity I'nEthOd. The statement '
5.Es.L.T.) were included in the Corporate of income for 2004 of the bancassurance
. Division. company, the-first year in the new company
structure, closed with a net income of-65
2004 breakdown by business area reflects million eurc, after having-collected gross
this new structure and, consistently, 2003 premiums of 5,759 million euro. As at 31st
figures have been reclassified. December 2004 Intesa Vita's shareholders’
i equity equalled 1,252 million euro, while
technical reserves exceeded 22 biflion euro.
Retail Division '
' The asset management sector reports to
The Division greatly improved its profitability intesa Holding Asset Management, that
with respect to the previous year and closed closed 2004 with a loss of 38 million euro,
the period with an operating margin of due 10 the adjustment to the stake in
2,052 million euro and an income from . Nextra, which company board members
: ‘operating activities of 1,646 million euro. - decided to charge to the statement of
> I The Retail Division is the centre driving the - income due to the latters loss. In fact Nextra. :
. : Bank's operations. The Division is always * Investment Management <losed : C
’ involved in new projects aimed at enhancing 2004 with a loss of 43 rnrlhon_euro -due 10
ce _ _service quality and meeting customers’ :
*- - P - ' !

i
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the eimaordinary charges for 160 miltion
euro against the settlement, signed in
October with the- Commissioner of the
Parmalat group, related to the bonds issued
by Parmalat Finance Corporation BV for a
- principal amount of 300 million euro and
subsequently resold in 2003. The charge was
alréady recorded in Nextra's statement of
income as at 30th September 2004, that
closed with a loss of 57 million euro, which
' the shareholders {Intesz Holding Asset
Management with a 67.95% stake and
Banca Intesa for the remaining 32.05%) had
 entirely covered through cash payments in
the fourth quarter. As already indicated in.
the quarterly report as &t 30th Septemnber
2004, the settlerment will forever preciude
the admissibility of any revocatory action
and/or action for damages against both
Nextra-and Gruppo Intesa referred 1o the
aforementioned operation and the
settlerment was pursued for the sole purpose
of preventing the spreading of any concerns
among customers in the wake of Nextra’s
involvement in long-lasting legat actions.
Also in the stipulation of the settlement
" agreement, Nextra confirmed the fairness of.
its. behaviour and, in particular, its absolute
ignorance of the insolvency situation of the
Parmalat group, However, clients were in
no way affected by the extraordmary .

settiement cost. .

Tota! assets under managemem by Nextra
investment Managernent, as at 31st
December 2004, equalled 28 billion euro,
down by 8%, enabling however the
tompany, notwithstanding the downturn in
the mutual funds industry, to take the
second position in the ranking for assets in
mitual funds and sicavs of the alian asset
management companies (SGR) with a .

14.5% market share.

Nextra Investment Management controls
Nextra Alternative Investments, operating
in hedge fund management, Epsilon SGR
opetating in collective asset management
with systematic use of quantitative
approaches and Nextra Distribution

Services which distributes Nextra

International Sicav in haly and abroad. The
‘three asset management
companies closed the period with a total net
income of 4.1 million euro, 4.3 million euro
and 11.1 mllhon euro respecnve!y

Ao

Intesa Previderiza the Greup company
specaalzsed in supplementary pension funds,
as at the end of 2004 managed net assets
totalling-736 million euro, approximately - -

77% of which.{564 million eurq) refated to
open-end pension funds with a market share
- close 1o 26% and the remaining 172 million
euro 1o closed-end pension funds. Net
collection was overalf positive especially with
regard 1o open-end funds which recorded &
1.7% increase in the nurnber of subscribers.
The company recorded @ modest loss for the
period {0.2 million euro} and highlighted a
net improvement compared 1o the loss of
"1.3 million euro recorded in 2003.

' Setefi, the Group’s company specialised in
management of electronic payment systems,
closed 2004 with positive results in terms of
both profitability and operations. Net income
equalled 26 million euro, with a 16%
increase with respect to the previous yeas,
mostly due 1o good operating incomes and '
highe: operating volumes. The numbet of
proprietary POS terminals ~ which handled
over 155 million transactions for a
countervatue of approximately 12 billion
euro — exceeded 88,000 units and the
number rises to 107,000 units including
third-party terminals managed by the
company. The number of directly-issued or
managed cards rose to 2.7 million units with

- an over 30% increase with respect to the™
end of 2003. '

*

1]

3 ‘lmesa Private Banking, the new bank = - -« -

specialised in sérving the Group's privaté -} "
customers, established within the process of |
strengthening the private banking sector !
initiated in July with the acquisition of 100%:
ol Crédit Agricole Indosuez Frivate Banking @ =
fahz, is fully operational as of 1st Janwary
2005. Integrated in the Retail Division, Intesal-
Private Banking can rely on a widespread i'
structure based on private banking :
protessionals and on a full range of financial
products and services and represents a '
reference point not only for financial issues,
but also for the offer of consultancy services
10 investors. The statement of income for
2004, included higher expenses linked to the -
corporate and organisational restructuring |
and closed with a loss of 4.1 million euro, ?
which was recorded in the 2004 :
consolidated financial statements only with
reference to the last quarter, since the
company entered the full consolidation area
.-only at the end of the year

Banca Intesa Medlocredno closed the
statement of income 2s at 31st December
2004 with a net income of 76.5 million
euro, 50% higher thanithe previous year. .

s
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Operahng results

" The improvement was alreatly shown by

~ interest margin (178 million euro), up by 2%

. on a consistent basis. Net interést and cther
banking income, at 201 million euro,
recorded a 4% rise due to satisfactory profits
on financial transactions, which entirely
absorbed the Jower contribution {rom net
commissions. The slight reduction in .
operating costs (-0.5%) led to an
approximately 6% progress in operating,

«margin, which exceedied 164 mnlhon euro. A
+ favourable cantribution came from lower net

, adjustments to loans coupled with write-

“backs on loan positions written down in

" previous years, as well as the reversal to

extraorginary incorme of the Allowance for

- pessible loan losses for the “ekmination of

" registrations for purely fiscal purposes”, with

a positive effect of 16 million euro. As 1o the -

. belance sheet, loans 1o customers tctalled

* 13,647 million euro, practically stable from
the end of 2003, while, with regard to -

- liabilities, funding requirements continued to
be covered mostly by the Parent Company,
and consequently bonds issued furtherly
decreased to 1,321 million euro (1,656
-million euro at the end of 2003). . .

.Banca €IS closed the statement of income

" for 2004-with-a net income of 38.1 millioh™

euro (19.7 miflion eurg in 2003), which was

- --‘influenced by the reversal of the Reserve for -

-~~general-banking'risks for 25 million elre.
More in detail, the reduction in interest
margin (-8.6% to 35.6 million euro) was

;partly offset by the increase in net .

' commissions {+2.1%}. Net interest and other
‘banking income totalled 48 million euro,
operating margin (26 million euro) recorded
‘instead an approximately 11% decrease with
-a 5.9% reduction, despite the moderate
-increase in operating costs (+1.1%). Lower
net adjustments and provisions for possible
loan losses led however to improve by 7%
income from operating activities (21.4
million euro} compared to the previous year,
The balance sheet aggregates highlighted a
rise in loans to customers (+8% to0 1,221
million euro). Interbank funding also
increased (+17% 10 812 million euro), and
&1 the end of 2004 made up 80% of overall
{unding.

In 2004 Intesa Leasing stipulsied — through
“1the network of Group banks - 17,761 new
tcontraats, for an overall countervalue of

2,809 million eurp, with significant rises,

compared to 2003, respectively +4% in

* *number and +12% in new investments, that -

- .

Corporate Division

tr

were for over 50% related to the real estate
sector,

As a1 3181 December 2004, the-portfolio of
leased assets, net of televant adjustments,
totalled 6,677 million euro (+10% with
respect to the previous year). Implicit Ioan$
connected to leasing operations amounied
to 5,382 million euro (+11.6%)."

With regard 1o the statement;of income, net.
income for the period of 57 million euro
{doubled compared 10 2003) reqeived the
positive conttibution of the capstal gain
generated by the sale of the ciass C security
deriving from the securitisation pperation
structured at the end of 2003 (|6 million
eurc, net of relevant charges and tax effect)
and of the reversal of the Reserve for
general financial risks (14 million eurg). Net
financial income, instead, equalled ‘56 million
eurc.

The Corporate Division is charged with
management and development of relations
with large talian and. internationa! groups,
large mid-corporates, the State and pubtic

.. administrations as well as relations with )
. financial-institutions. The’ Corporate Divisioh - —

also coordinates factoring and tax collection
activities performed by Group subsidiaries. In

-2004, the Corporate Division recorded a net

income for the period before 1axes and
minority interests of 815 million euro, with
an.improvement compared to the previous
year, mainly due to lower adjustments for
possible loan losses. The operating margin
amounted to 1,007 million euro and income
rom operating activities egualled 805
million euro.

Within the Division, structured finance
activities were charactetised by the closing of
a series of important deals, mainly in the
leveraged finance, real estate and energy
sectors. '

In the leveraged finance sector, Banca intesa
confirmed its leadership in the ltalian market,
organising various transactions-promoted by
corporate customers and by private equity
funds: in particular it received five mandates
to organise credst facilities for an-overall
amount of 2 billion eurc in favour of
important groups.

With regard to activities in the real-estate

sector, Banca Intesa continued 1o consolidate -

4
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_its"position-in the market, both as financial

advisor and as provider of complex financial
packages. In panticular, its aclivities as
advisor considerably increased during the
year and led to the acquisition of five
mandates from primary customers (City of
Rame, State Praperty-Office, Patrimonio
dello Stato SpA, Province of Trento and City

-of Taranto} to implement operations aimed

- at-1he valorisation of real estate assets for

" approximately 2 billion euro.

As to financing activities, Joans were
structured and granted for an amount

,exceeding 650 miflion euro in various

segments of the real estate sector (mass
distribution, offices, retail) with important
customers {Gallerie Commierciali -
Rinascente, Beni Stabili, Pirelli RE; Morgan
Stanley Real Estate).

As:Advisor and Joint Lead Arrapger, Banca
Intesa was very active also in the energy
sector, with new initiatives.related to plants
procucing electricity and gas distribution in
the domestic and international markets.
Among domestic operations noteworthy is
the refinancing of Edison and the mandate

. as-financial advisor for the construction of a

gas pipeline between laly and Greece. In

_he international. market to be noted is the

- “financing of a plant producing Ilque‘fled
'—natural_gas in-Qatar.; .- e

In the mternatlanal infrastructure sector
noteworthy is the financing of the M5
motorway in Hungary and the refinancing
of the Pusan port (Korea).

In the telecom sector, instead, it was
decided to contain exposure, giving first
priority to loan portfolio quality, focusing
foreign activities on the role of advisor,
without seeking new financing
opportunities. ‘

With regard to structured export finance
activities, traditional support to ttalian
exporters continued to be provided, with
panticular attention to financing projects
concerning primary falian operators in
Russia and assisting ltalian enterprises

‘operating with Iran, In particular, noteworthy

are the mandates for the origination of the
financing of the first phase of the project
related to the construction of a power

" station in Iran’ to be made by Ansaldo *
- Enérgia for 1he lranian group Mapna, and
1the financing for the construction of a

polyethylene plant by Tecnimont for the

- Ruisian company SNOS. ™~ = -

- Together with the structured finance L ' , ]
. activities, Banca Intesa performed intense T

“the synthetic Securitisation operation.on.a. -~ " .. . .
" “portfolio,of-Assel Backed-Securities-(ABS) - -—— ’ .-

" on a portfolio of asset backed-securities.

* - and MBA operations intensified and were

T

syndication activities, taking important o
operations to the market with the role of '
sole bookrunner and co-ordinating R [
bookrunner, consolidating its position as . ' )
Ieadmg htaliari bank in such fleids L s O

During 2004 the securitisation desk
completed imporiant operations as arranger
both for the Group ~ for example in the
completion.of the Intesa Lease Sec. ‘
operation, started at the end of-2003, for an o )
amount of 1.5 billion euro - and for third- -+ - . -
party customers,'organising innovative <~ - - _ IR
structures for the securitisation, privately
placed, of personal loans to be reimbursed
with the transfer of one fifth-of salaries for
Istituto Bancario del Lavoro of the transfer of
health sector receivables from the Lazio
Region, with an issue of securities exceeding
500 million-euro. Finally, the desk acquired
the mandate from the Ministry of finance,
jointly with JP Morgan and CSFB, for the : i

securitisation of INPS’ contribution ! |
receivables (INPS 5}, concluding the }

operation by the end of the year with a

-placement on the market of securities for

3.5 billion euro.
With régard to securitisations ongmated by '
Banca Intesg, noteworthy is the lBunch of

and Collateralised Debt Obligations (CDQOs)
for a-nominal valie of 2 billion euro, which ] B
is described in detail in a specific section of : '
the Notes 1o the consolidated financial - |
statements. R T -

In 2004, trading activities in credit '
derivatives were characterised by a !
continuous and generalised: contraction in "
margins and, in line with the Business Plan, . e
the process aimed a1 reducing-positions at :
risk in the proprietary portfolio continued. In i
June Banca Intesa’s Internal Model for the I
determination of capital absorption related )
to trading in credit default swaps 'was )

approved by the Bank of Raly and in the . :
same month an innovative synthetic ' R
securitisation operation named "Vespucci” N

(ABS) and collateralised debt obligations
{CDOs), exclusively.sold 1o-institutional
investors was concluded. -

During 2004 consultancy activities and . - o R
activities assisting extraoedinary financing o Sl
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addressed 10 sefected customers mainly
made up of mediurn-sized and medium-
large talian companies {in fact- consuhanq
services 1o large companies were performed

" by Lazard & Co., of iwhich Bancé Intesa

" holds 2 40% stake). In this context, certain

acquisitions and disposals of companies and

" controlling stakes were successfully

completed, while new mandates were
acquired for deals which will be completed

- during 2005, Among the most lmportam

operations concluded in 2004, noteworthy
are the assistance 1o the Gasplus group in.
the acquisition of $,FL ‘from the ENI group,

" the acquisition on behalf of private investors

of the Ferrarelle brand sold by the French
group Danone, the disposal of the PET
business by the Radici group, the transfer of
the controlling stake in Magic 10 Deutsche
Bank, the acquisition on behelf of Euroitalia
of the activities of the Versacé group in the
perfumes sector,

. Banca Intesa’s merchant banking activities
developed in the three operational areas:

private equity, investments in private equity
funds and institutional equity investments,

. As at 31st December 2004 the private equity

" portiolio amounted 10 226 million euro (214 .
. ‘—"as‘at‘B1'51‘December‘2004'held'equity"'“* e
oW 1 investments;totalling: approxnmately:dSO._.__;;T‘— ’
~=million’s euro_‘"“‘*- o aE

S P = M e——

mlIIuon euto at the end” of 2009) and was

mcreases whlle reductlons were rainty i
related 1o the transfer to 12 Capital of three

equity investments, in the framework of the -

. project aimed at reorganising the equity

investments in this sector, and to the
allocation to the trading porticlic of the
stake in the company DMT,

* With regard to investments in private equity

funds, instead, at the end of 2004 Banca
Intesa had invested S8 million euro.

Finally, regarding the investment activities
linked to the managerment and development
of particularly important equity investments
{so called “institutional equity investments™),
this sector recorded investments totalling
approximately 834 million euro (780 million
euro at the end of 2003). The increase is
attributable 1o a further investrnent in the
company RCS as well as the acquisition of
three new stakes in Pirelli & C., Piaggio & C.,

~ and Turismo & Immobiliare, whereas part of
* the stake in Edison wes transferred to the ..

trading portfolioc.

- In the institutional equity investments sector
“noteworthy-is that in'Synesis, company-

equally controlled with Capitalia, Sanpaoio
‘Imi and Unicredito, which holds 51% of Fidis

Retail halia, stake acquired in 2002 within
the intervention made by the banking
systern to support the.Fiat group.

In January 2005 the company negotisted a
two-year extension, 10 2008, of the-call

. option in favour of Fiat Auto,

Institutional operations includle the so called
“convertendo” loan for 3 billionjeuro in
favour. of the Fiat group grante '-by a-pook
of halian and foreign banks in 2002.-Banca

- Intesa contributed to the financing with a-

quota of 650 million euro. Start,'ing from
Autumn 2005 Fiat will be entitled to exercise

“the tight 1o teimburse the loan ot to-make a -

capital increase reserved 1o the financing
banks aimed at extinguishing the loan. The
risk implicit in the financing is, shoukd
current Fiat share prices continue, & capital
loss 10 be recorded in the 2005 financial
staiements on the shares which Banca Intesa
could be requested to subscribe. This risk is
adequately covered by the generic
allowance.

Banca Intesa also performs merchant
banking activities indirectly through its.
subsidiary Private Equity International,-that

!

1

. Notwithstanding unfavourable financial

markets and stronger competition, Banca
Caboto achieved positive operating resufts
in 2004, distinguishing itself in primary bond
market activities with numerous ttalian
issuers in the public, financial and corporate
sectors. In the second half, after the transfer
of primary stock market activities from the

. Parent Company, various important

operations were conducted as Global, Joint
global coordinator or bookrunner. In the

. secondary market, the contraction in

spreads, together with particularly low
money market interest rates and reduced
flows originated by customers, determined a
reduction in margins in wrading and market
making activities. In the equity trading sector
the increase in volumes, +7.3% overall from

- 2003, allowed 10 maintain a stable 4.6%

market share on MTA (Electronic Equity

‘Market). The cormpany had a pesitive -

performance also in equity-derivatives and in
interest rate derivatives activities, where the
slight contraction in volumes in the
corporate segment was balanced by the -
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‘assets of 59 million euro net; that'will'be, —
—=yeCovered within:the:Graup's fisciler——s = = ___net income of 10.million euro O

et consolldatlon“' e — -compared 015 million euro.recorded in- the-

increase registered in the financial
institutions segment. This operating context,.
coupled with extraordinary'charges, affected
net income, {or the period which equalled 58
million euro, down from 107 million euro in
2003. Net interest and other banking

income (151 million euro) decreased by
approximately 36%, also due to net
adjustments.to certain corporate securities
exceeding 28 million euro (11 million eurc in

* the previous year), Normalising the effects of

the aforementioned adjusiments between
the years under examination, net interest .

,énd other banking income resulted down by . ="~ '

approximately 16%..Total operating costs
recorded a slight increase {+1.4%), although
with opposite trends: decreases were
recorded by personnel costs (50 miflion euro,
-3.5%), amortisations and depreciations
(approxifmately 20 million euro,
approximately —13%) for the gradual
termination of the economic life of IT

- investments; other administrative costs

instead rose (70 million euro, +11.9%) due
10 the expansion of the operatons of the
London branch as well as to non-recurring
charges linked to the bank's transformation
process anc organisational restructuring, The
increase in equily swap operations
determined ihe registration of deferred tax

I,M —— TR

Intesa Mediofactoring closed the 2004
statement of income with a net income of
48.2 million eurc, which was influenced by
the full use of the reserve for general -
financial risks (10 million euro). However,
even excluding this positive effect, net
income would register a significant rise. with
respect 10 the 28 million euro in the previous

- year, notwithstanding the difficult operating

context. Akthough turnover. and loans to
customers were down compared 10 2003
{approximately ~10% and —6% respectively),
net interest and other banking income
recorded a 2% increase zlso due to lower
operating charges. This increase, coupled to
the further reduction in operating costs {-

'3.8%). both on payroll and on

administrative costs and to lower adjustments

" 1o loans, led income from operatlng activities

1o exceed 60 m:llnon euro.

The resuhs achmved in 2004 by the
companies in the tax collection sector, -

E£sa.Tri., E.Tr. and S.Es.LT., despite a reduction
in compensation {for tax collection

- . .

activities, determined by law in
approximately 23% (correspording to 35
million euro) ‘compared to 2003, benefited
from the consolidation of the innovative
insttuments adopted to improve efficiency
and etfectiveness in coercive collection
activities, and from a severe cost redumon
policy.
In particular, Esa.Tri, ach:mred a net incorme
of 38 million euro {54 million euro at the -
end of 2003), E.Tr. of 21 million euro (ex 11
" million euro) and S.Es.LT. of 7 million euro’
{ex 8 million euro). Noteworthy is that in
2004, with the aim of a further
rationalisation of the company structute in
the seqior, E.Tr. concluded the acquisition of
the tax collection and service aclivities of
Intesa Riscossione Tributi (former holding
company.in the seclor). The latter was -
*subsequently merged in Banca Intesa, with
legal effects as.of 31st December 2004.
With regard to future prospects, the
unstable legislative context makes it difficuh
- 1o predict the evolution of the sector. -

Saciété Européenne de Banque, the Group

subsidiary in Luxembourg, operates offering

a range of activities such as establishment

and management of financial companies,

_ administration of mutual funds and private
- bankmg In 2004 the company registered a

previous penod g
. .. R
In 2004 Intesa Bank Ireland continued its.
activities in the wholesale banking sector, "
after having implemented already from 2003
a considerable reduction in the exposure
towards large multinationals. In 2004 the
company recorded a net income of
approximately 20 million euro, only slightly
lower than the 22 million euro of 2003,

ZAD Banca Intesa, the Group company
established to assist {talian enterprises in the
important Russian market, started operations
at the end of 2003. Start-up costs obviously
still aHected company profitability and-led to
2 loss of 2.4 million euro for n.s first year of
operations. ‘

Banca Intesa operates supporting ftalian
enterprises ako through the foreign .~
branches of New York, tondon, Hong

" Kdng. The latter centralised administrative
responsibilities for the branches of Shanghai
and Tokyo, which can therefore operate in
their own markets with lighter:structures.

N —
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" Moreover, the Group’s presence in Countries
+ of interest for its customers is strengthened

. by a network of Represema‘:ive'bﬁices.
“‘spread in almost all continents, .

b
1

Itallan Subsidiary Banks Division

" " The halian Subsidiary Banks DNISIOn which

for the purpese of optimising any posmble
commercial synergy, operates in strict
coordination with the Retail Division, is in

_charge of halian subsidiary banks operating

in the retail business. They are medium or

- small-sized banks, with a2 markedly local
. 'vocation, that provide the Group with a
- widespread presence in cértain regions and
“-provinces in North and Central haly. The

Division’s results — which showed a
considerable improvernent - confirrm these

. Banks’ ability' to take advantage of their key

strengths: lean operating structure,.solid
territorizl presence and possibility of taking
full advantage of being part of the largest

< halian banking group. Operating margin

reached 668 million euro and income from

. operating activities 532 million euro,

In 2004 Cassa di Risparmio di Parma e

" Piacenza recorded a net income of 175

deposits, with 11,486 million-euro,
registered a 4.2% increase. Also indirect
customer deposits rose (23.8 billion euro;
+10.5%) ' '

Banca Popolare FriulAdria closed 2004
with 2 net income of 50.6 million euro, with
an approximately 28% increase compared to

“the previous year. In particulag, interest

margin recorded & rise (+2.5% to 119.2
miflion euro) due to higher mtelrpedrated
volumes. The positive performarce of net
commissions (+20%) and satisfactory profits
on financial transactions {(+19%) led net
interest and other banking i incofme to reach
229 million euro (+9.7%). The contained
increase of operating costs (+2.7%) had only
a rmoderate-effect on operating margin
{approximately +20%, to 101 million euro),
while higher adjustments and provisions,
related 1o doubtful and substandard loans,
affected net income from operating
activities, which resulted however higher
than the 2003 figure (+3.6% to 76 million
euro). Net extraordinary income 1otalled 6
million euro.

Balance sheet aggregates highlighted a
substantial rise in loans to customers (+14%
1o 3,270 million euro), mostly due to the
positive trend in morigages, and an increase

*
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: re5ummg m such way ‘the 1radmonal Upward
- trend. The improvement concerned-alt

operating margins. Interest margin increased

by 2.7% to 382 million euro, as a resuh of
~ an increase in intermediated volumes which

more than offset the slight contraction in
spreads, and net interest and other banking

- income reached 687 million euro (+5.4%),

due te the strong rise in net comemissions
{+10.2%,), higher profits on financial

" transactions (+4%) and higher net operating
“income (+1.9%). This increase was only

. marginally reduced by the moderate rise in

. operating costs {+2.6%) - reflecting new

structural and commercial interventions -
and led to an operating margin of 347
million euto, up by B.3% on the 2003
figure. The need for provisions and net
adjustments to loans much lower than in

. 2003, penalised by the Parmalat crisis,
. further contributed to profitability, leading to
. +an income from operating activities of 298.7

million euro {(+59.6%).
As 1o the balance sheet, loans to customers

7{10,541 million eurc) exceeded by 7.1% the
: December 2003 figure and direct customer

million euro), With the aim of an increasingly
broader integration with the Group's

international network, FriulAdria acquired, in

Slovenia, a direct stake in the capital of two
financial companies and of a bank and
concluded a collaboration agreement with a
primary bank in Serbia and Montenegro.

in 2004 Banca di Trento e Bokzano posted

a net income of 16 million euro, with a 6%
increase on the previous year. The statement
of income highlighted upward trends for
interest margin (+8.5% to 48.7 million
euro), for net interest and other banking
income (+5.1% to 82.5 million euro) and,
despite the small rise in -operating costs
(+3% to 55.7 million euro), for operating
margin (approximately +10% 1o 26.8 million
euro). Higher. adjustments and provisions
(6.7 million euro against 3,7 million euro in
2003) penalised income from operating
activities, which-registered 3 moderate
decline (=2.9% to 20.1 million euro), A
positive contribution came from
extraardinary components, with net

- extraordinary income up from1.7 million’
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£uro to 5.4 million euro, following the
disposal of certain assets.

As 1o the balance sheet, both loans 10
customers (approximately +14% 10 1.726
million euro) and direct customer deposits
(+4 7% 10 1,675 m:lluon euro) registered
substantial increases, Even more pronounced
was the rise in indirect customer deposits
(+16% 10 2,173 million euro). Finally,
noteworthy is the opening of the Bank?

‘ Representative Office in Innsbruck, 1o

consalidate commercial links with the
German-speaking European tegions.

Cassa di Risparmio di Biella e Vercell closed
the year with a net income of 20.4 million
euro, considerably higher than 13 million
euto in 2003, In detail, interest margin stood
at 76,3 million euro, with an approximately
10% improvernent, to which intermediation
activities with customers significantly
contributed. Also net interest and other
banking income recorded a satisfactory
growth rate (+7.3% to 128.4

million euro) as a result of the positive trend  International Subsidiary Banks Division
- in net commissions {(+8.1%), only partly ;

offset by lower profits on financial
transactions (5.3 million euro against 7. 1
million euro in the previous year).
‘Notwithstanding the siight rise in operating

T T "*‘*"“—coéts'(‘-vo 8%), operating margimrecorded-a

68

~* " Saving Bank are the following (percentage -

St ‘16 3% increase 10,57.8 million;euro, wh|Ie
"—"‘-'-E-"-" T
— ="~ income from operating: activities-ose- by-—— -

approximately 23% 10 31.9 million euro.
Balance sheet figures evidenced increases in

the indirect component (approximately +9%
10 3,053 million euro),

The Saving Banks in Cemtrat haly, united
under the control of Intesa Casse del
Centro, registered an overall growth in
profitability. This trend is noticeable in almost
all operating margins and.was originated.
both by higher income and by lowet
operating costs, Positive trends were showed
by interest margin and, 1o a greater extent,
by net interest and other banking income.

‘Cost savings led 1o further improvements in .

operating margin. Net income for the period
was also influenced by the reversal 1o the
statemment of income of the Reserves for
general banking risks, for the reasons-
already indicated in the comments 10 the
consolidated statement of income, More
specifically, net incomes-generated by each

increases from December 2003 are .
indicated, for a consistent comparison; net . o

“of the mentioned reversal of the

“Reserves”): Cassa di Risparmio di Viterbo,

38.1 million eute (more than-doubled);

{assa di Risparmio di Ascoli Piceno, 18.1 !
million euro {+22%); Cassa di Risparmio di

Terni e Narni, 35.8 million euro (+27%);

{assa di Risparmio di Rieti, 12.2 million euro

(+13%); Cassa di Risparmio di Foligno, 12.1

million euro (+27%); Cassa di Risparmio di

Spoleto, & million euro (+7%); Cassa di

Risparmie di Citta di Castella, 5.4 million

euro (+56%!),

With regard to the main balance sheet

aggregztes, compared to December 2003,

loans 1o customers rose 10.4, 180 million

euro (approximately +10%) and direct

customer deposits to 5,300 million euro .
(approximately +25). Indirect customer |
depusits increased to 4,800 million euro

(approximately +4%)

The expansion of the Group’s operations in
the Eastern-turopean-markets.and the
almost complete withdrawal from

~ Latin-American Countries considerably :

-improved-the econdmic: perftrmance-of-the—-———"

International Subsidiafy:Banks Division. In_ . _ i

-, - L R

“=-aa, the Division closed:the-period with an-—— =

operating margin-of 418 million euro and an )
income from operating activities of 295 - MR

Ioans to customers (+7% to 1,967 million million euro. ) S
eurg) and in customer deposits, both in the Lot
direct (+8% to 2,284 million'eurc) and in Eastern Europe - ,

In 2004, when it entered the European
Union, Hungary recorded good economic
growth, supported by favourable fiscal and
monetary policies, despite a deficit in the
balance of trade close to $% of -GDP. and
the local currency stiengthened against the
euro. Such overall scenario resulted
favourable 1o the activities of the Central-
European International Bank {CI8) group
which registered a consolidated net income
of 57.5 million euro with an over 20%
increase compared to the previous year.
This result was due to the considerable 1ise
in interest margin {202 million euro;
+43%), as well a5 to the appreciable
contribution from net commissions (45.
million ewro; +43%) and net profits on
financial transactions, The rise in.operating
costs and provisions for risks and charges
did not.atfect the exceflent economic
performance that evidenced a 34%
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LI ..r‘
or

. Py
e



; Flle No. 82-35020

- . . B A -y

; . o "to over 77 million eurc.
L . Balance sheet figures confirmed the rise in
" operating volumes: as 21 3ist Decernber
) 2004 loans 1o customers rose 10 3,583
' . " million euro {(+23% from December 2003)
e ) and direct customer deposits increased 1o
o : 2,627 million €uro (+17%). Alo activities in
. the leasing and project finance sectors
registered a rise in volumes.
- ) o ‘
o The Croatian macroeconomic scenario, -
; : - although still in a phase of growth,
' . registered a certain slowdown, even if
! prospects tor forthcoming years appear
i improving. In such context the Priviedna
| Banka Zagreb (PBZ) group, during 2004,
| maintained and consolidated its position in
: the market, achieving & net income for the
I
|

, N .
. ' , — I o
‘ g - increase in income from op'etatmg activities

period of 56 million euro with an
approximately 6% increase, compared to
December of the previous year.
,Contributions to'such resuk came not only
o from the usual and substantial net interest
income (199 million ewro; +1%), but mainly
{rom the considerable rise in non-interest
income, especially with regard 1o net
commissions (86 million euro; +9%), and to
profits on financial transactions. Balance
“sheet figures as at 31st December 2004,

| - ) ~compared 10 theend of the-previous year™~ —~ ~~ —network 10 GruppoIntesa’s consclidated — —7

s mmghhgmed sloans'io: gustomers: fo 3;-19;&@-———-“—*fmanc1al statements'resuhed-negatrve'fov_

_Operating results  *

"The other geographic areas

Banco Wiese Sudameris (BWS), the ™
* Group's Peruvian subsidiary, closed 2004
. with a net income of 2.2 million eurc, in line
" with the previous year, ahough the
components contributing 1o the result
showed different trends. .
"In faq1, the recent start of an important R
- programme aimed at refocusing commercial
stiategies, rationalising productslserwces and ‘
recovering efiiciency, begins to pdsmvely
influence the bank’s results. Con |denng
consistent figures, net interest and other
" banking income recorded a rise with respect
10 2003 (+1.1), duve to an increa},e in-interest
rnargin {+3.2%) and a good growth in net
-commissions (+5.3%) partly offset by a - :
reduction in profits on financial and foreign .
exchange transactions. In addition, i
considerable savings in all operating costs
" (=12.3%) led 10 an 83% increase in operating
miargin. However, such margin was almost
_entirely eroded by higher prowJ.ons and.
adjustments to loans of various nature,
Considering adjustments on consolidation to
adapt local financial statements to the
Group’ principles, including the provisions
allocated against charges linked to the
possible restructuring of equity investments,
the overall-contribution of the Peruvian

R iy =T —-mllhon "€ U0’ (+3.5%).81¢ =T EE 5 2imillion eUrg: i
deposus for 3 939 mllhon euro (+7.1%), BWS's balance sheet aggregates showed a
“virtual stakility of loans to customers and a '
In 2004. Slovakia, another newcomer 1o the slight rise in customer deposits. Loans 1o '
e European Union, recorded an accelerahng cusiomers amounted to approximately ,
Tin o e I H ecnnomnc‘grow{h “with-z=1i56-in"domestic= ==, *““:«1-1‘3’5"m:l]|on euro’(14% matketshare) with ™ e

consumption and 'in foreign investments,
that continue to be zttracted by favourable
local market opportunities. Also the local
currency strengthened against the euro,
The Vseobecna Uverova Banka (VUB)
group benetited from the economic
context and closed the year with a net
incormne of 88 million euro, with an over
35% increase compared to 2003.
Improvements were registered in relation
to all operating margins, due to the
substantial rise in net interest income
{164 million euro; +16%), in commissions
(52 million euro; +18%) and in profits on
financial transactions. Main balance sheet
‘ ".aggregates as at the end of 2004 recorded,
- L e ‘compared 1o Decernber 2002; a
. .considerable expansion in loans to
L ' ‘customers to 1,831 million euro (+42%)

-and an increase in direct cusiomer deposits

.10 4,514 million eure (+23%). -

a change in their mix in favour of the local
currency component {+34%) and of retail
" customers and micro-companies; customer
deposits stood at approximately 1,730 milfion
euwro {15% market share) with an increase
"in the local currency component,

Banque Sudameris practically terminated its
activities as holding-company and bank
maintaining so far only the assets pertaining
to its French subsidiary and to certain direct
branches. The bank closed 2004 with a net
income of 351 million euro, This result
reflected a net interest and other banking
income -of approximately 20 million euro,
entirely absorbed by operating costs, while
1he. key contribution.came from both net
write-backs of various type and from the
reversal 1o the statement of income of
provisions for risks and charges allocated in
- previous years and no'lqnge(necessary in - -

B9
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. view of the pasitive results achieved with
T . the divestments. Following the disposals
. . already implemented, also balance sheet.
|. aggregates h|ghhghted a substantial  ~

: ' decrease.”’

|

| C Banca Intesa {France) mainly operates in
i the corporate secior, as reference bank for
' the halian enterpnses operating in france

and offers a range of diversified services. The
e T * company gradually withdrew from all assets

and liabilities not included in its assigned -
core business and uansferred from the
. pre-existing Group entities in France from

- the merger of which the current subsidiary
was established. The company closed the
yéar with & net income of 21 million euro,
compared to appro;umately 8 million euro as
at December 2003.

Central structures

Within the Group’s opetating structure,
Banca Intesa’s Head Office Departments and
the Service Companies have the task of
sustaining and favouring processes aimed at
achieving growth and improvement as well
as;the governance and.control of operating
units and of Group companies. In particular,
— their-tnain-activities are 1Ilus1rated
: hereunder . :

Human resources
As at 31st December 2004 Group staff
_totalled 56,958 people, with a reduction of
approximately 2,500 people with respect o

changes in the consolidation area. The
significant reduction is mainly attributable 10
the activation cf the *Fondo di

I actompagnamento all'esodo”, the Solidarity
Allowance, as provided for by Ministerial
Decree 158 of 2000.

The substantial staff reduction reflected the
agreement with Trade Unions signed on
"15th January 2003 that was followed by
similar agreements in the various Group
companies. The activation of the
"asforementioned allowance led, already
during 2003, to the exit from the Group of
- 3,460 people, mainly in force at the Parent
- Company {3,047 people). In 2004, othe!
.2,424 employees, ‘of which 2,008 in Banca
Intesa, left their jobs according to the
. procedures provided for by the mentioned
T Decree and by the.televant company
L ' impléméntation agréements. -

- el . .
. A
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2==the figure of 2003 restated-10-consider-the — ---

Also during 2004 a5 set out in the Business
Plan, activities for the development of
human resodrces continued with the
identification of staff-capabilities and
qualifications and with the continuation of
training activities. '

With regard to training activities in particular,
during 2004 over 335,000 man-days were

- provided through both classroorn and

distance channels.. Overall, in 2002 and 2004
almost 600,000 man-days were provided, in

line with B0OD,000 man-days foreseen by the -

Business Plan within 2005. Training activities
were mainly addressed to the development
of the kn_ow-_how‘neces'sary 10 guarantee the
most effective support to the change
processes currently under way, with

particular attention 1o technical gualification -

and managerial development. To this aim,
personnel management was the focus of
numerous and demanding training projects
for management, while other interventions
concerned the organisational and
commercial evolution of the Group. Training
was also provided on specific subjects,
including the new internal rating system,
introduced as & result of the New Basel

Accord.

40% ot training was deliveréd: through ="~ —

Jraditional channels.(e-learning. and-

Intesa‘s web-tv had a great expansion, *
Distance training represents a fundamental
element in Banca Intesa’s training model and

'some of the main courses were prowded
. mrough this channel. - . . -

As 10 internal communications, dunng 200::
numerous initiatives were implemented
aimed a1 ensuring the maximum information
circulation and know-how sharing among -
personnel, and stimulating the employees’
identification process with the company. The
communication insttuments used were
gradually adapted 1o the dimensions and
complex articulation of the Group: the
Company's satellite television (WebintesaTd)
is available in the personal computers of
25,000 employees and the project to extend
its utilisation to the Group’s halian
companies- continued; the house organ
(“idee e_persone"”), now reaches all of -
Gruppo intesa’s resources with information
on Group events and on economic and
corporate culture issues; 8anca Intesa’s
Intranet portal, the information-point most
utilised by persannel, was further enriched

1

= = astrooms) while: Araining through'™ Banca R R i
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- with new information and institutional Jstipulated on 20th December 2004, with R
sections; meetings and conventions were legal effects as of 1st lanuary 2005, = | S
ako intensified and among theée particularly ' ' . -
important were the meetings on'the territory Tr.easury and strategic finance - .
of the Managing Director with dver 5,000 ~In 2004 net requirement of short-term ’
! " branch managers and operating managers. liquidity remained at the low levels of the .
- ] ) previous years, Consequently, treasury
Organisation and information technology _ activities on the cash interbank market .
" Numerous organisational initiatives 10~ were not particularly intense. Despite the '
support activities commenced, and among - reduction in intermediated volumes, mote !
‘ them the most imporftant were the . pronounced in the second half-of the year, in ‘
. ' ’ . - innovation and development projects line with the market, market making activities g
' ’ ' described in detail in the specific chapter: remained intense on short- term*denvatwes , |
_the IAS Project, finalised to prepare the allowing 10 maumam in such market 2 , N
Group 1o the adoption of international” forefront positicn at domestic *d European .
accounting. principles, and the Basel I level. Noteworthy was, in 2004, the expansion \
| . Project, which is aimed at defining ang of activities in the currencies of Eastern -
I ' - implementing the internal rating system Europe and of other emeiging markets. ;
i in accordance with provisions of the L
New Baset Accord. Further efforts were then . The management of wholesale payments and
devoted to the numerous projects, new of the connected management of intraday
already under way, aimed at redefining liquidity — after the substantial.changes made -
governance mechanisms and organisationsl in previous years followung thelintroduction ' !
macro-models, finalised to reengineer of the Continuous Linked Settlement (CLS) : |
processes and 1o direct and control system for operations in foreign currencies b |
organisational variables. - ' and of the new Mltalian settlement system, - |
} ‘ ) “Nuovo BIREL” - were influenced in the first .
‘With regard to IT activities, among the months of the year by the introduction of the !
Pt e il oF . projects under way noteworthy werethe . - newy settlement system fo: securities calied-. - . .. 3
no _imponant and'demanding’ interventions= "= =_.. “Express | -The absorplion of. liguidity: durmg— P
aimed-at designing-ard-implementing F————— —the-work phases -was managed-by—— |
: oluuons to. suppon,1he‘aforem_enuoned, Eoein . s eeeMMOVIMENting.the; compulsory.reserves while, . 5

g o e n the new dimingsin-the settlement-of: fows == - e e

an mtegrated IT instrument for the analy5|s " derived from positions in securities was !
and monitoring of Banca Intesa’s territorial included in the payment management :
- structures, W - model. Preparatory studies were initiated for o

the transter in the next few years 1o the new T
—ENoréover-in-compliance:with Legislativei==mrs==r=centralised settlement-system=Target 2;-under~ ===

Decree 196 of 30th June 2003 - Code for development by the European Systerm of
. the protection of personal data, the Central Banks,

Documento Programmatico sulla Sicurezza, : )

! related 1o minimum safety measures 10 With regard to the proprietary portfolio
adopt in treating data, has been drawn up trading volumes remained low, -privileging E
and updated. high-liquidity sectors and directing '

operations towards positions with a more
e e e . Finally, as already indicated in the . C balanced risk/return profile.
Consolidated report as at 30th September Repurchase agreement activities developed
2004, {ast July the Board of Directors of on all main cutrencies and achieved
Banca Imesa approved the merger project of significant results. The corporate sector was
Intesa Sistemi e Servizi in Banca Intesa in managed with great attention to the
order 1o strengthen the strategic governance diversification of issuers and-sectorss, ’
and management of the IT area following + maintaining a limited duration. ' ;
- the evolution of the Group's organisational .
model. Consequently, already in the last Eguity portfolic management. maintained a o ,
quarter of 2004, Information-& - _ R “market-neutral approach during the whole e - s
communication technology activities were year, An attentive selection of securities and - ‘ -
progressively transferred 1o an ad hociCT the utilisation of derivatives allowed to fully -
* R ~ Systerns Departmern, created within the exploit the upward trend that characterised N

R . Parem,Company. The merger deed was . * .. the second half of 2004. - . Co T ”

Y . - P . = .
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During the previous year, activities related to
the alernative investment portfolio were
characterised by a gradual.reduction in
positions and risks as a result of profit-taking
cperations mainly during the fourth guarter,
by the introduction of new operating -
guidelines and by the reduction in overall
portfolio volatility with consequent
redefinition of the strategic asset ellocation.
Globally the annual performance of the

' pom‘oho was 6.9%.

Strategic finance opetations also include the
 &ctivities towards primary customers
perfcnrned by Intesa Investimenti, which
posted a net income for the year of
approximately 91 miliion euro with respect
10 101 million euro recorded in 2003.

With regard 10 Asset & Liability
Management (ALM) activities, the
management of interest rate and liquidity
risks is charged to the Finance and Treasury
structures, while strategic ALM and
monitoring of the aforementioned risks are
under the responsibility of the Risk
Management structure,

Interest rate risk is measured in terms of
sensitivity of market value of positions’
against changes in the yield curve-at -
various maturities, Exposure to interest

. _rate risk is maintained at modest levels:

=“pvén-significant:movements in-theryield——-

curve generate virlually negligible
variations.

Steuctural liquidity risk is managed by
monitoring cash flows at maturity. The
analysis of medium- and long-term -
mismatchings drives the decisions on bond
issues.

With regard to funding activities, in 2004
on the domestic market, Banca Intesa issued
bonds for a total of approximately 7 billion
euro, with a clear majority of structured
bonds and a concentration on S-year
maturities (73.3%).

72

- On the Euromarket bonds wete issued,

within the Medium-Term programme,
totalling 4.5 billion euro, placed-both via
private placements and, especially, public
isses. These issues, mainly with floating
interest rates {89%) were concentrated for
one third on five-year maturity and for the

-, Test on seven- and ten-year maturities,

Funding activities on the international
markets included the issue of certificates-of
deposit for 88.5 million euro mainly with

" three-year maturity by the Hong Kong

branch,
. In addition, loan< with maturities between

. ten and thiity years were obtained {rom

“German tegionzl banks for an amount of
172 million euro.

Fallowing the increase-in the rating received
in July frorm the S&P agency, the issue-of
commercial papers, both of the US and
European type, returned 10 being an
attractive. source of funding compared 0
ahernative liquidity instrumenis,

Other companies - .

Intesa-Gestione Crediti (IGC) has the mission,
exclusively within the Group, to improve the
management and recovery of non-

. performing loans, reducing the costs of

these activities and increasing the capacity of
recovery, The company closed 2004 with a

net income of 23.6 million ‘éuro, compared -

to approximately 16 million.euro of 2003:
Over the twelve months no loans were -
acquired from Group companies and as at
31st December 2004 IGC held a nominal
portfolio amounting to 9 billion euro, with 2
net book value of :1.5 billion euro, while the
doubttul loan portiolio under managerent
on behali of Group companies had a gross
exposure of 5.6-billion euro. In the period
the company recorded 328.6 million euro of
repayments on the proprietary doubtful loan
portfalic and 477 million.euro-of repayments
on the doubtful loan porticlic under

management {including the securitised

doubtful loan partiolio

P
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. Commercial actwmes m 2004 commued

- along the guidelines set out in the Eusiness
Plan, both in terms of rationalisation and
review of the product portfelio and of
improvement in the éfectiveness of,
commercial processes,
As cancerns the fatter the roll-out of the
new Arcobaleno sales platform to the entire
network was completed. The “Arcobaleno”,
that is, the-"Rainbow* approach, which
enables to improve branch efficiency, now
involves all branch resaurces, from the
branch manager to the managers of the
Household, Affluent and Small Business
segments, to the branch’s operating staff.
New professional figures, specialised by
customer seqment, have been introduced to
manage the new commetcial model also 10
improve the level of service otered.

- The »_objective.of i |mprowng service quality is
e “*—**—“-‘"“'“'-“' ‘-“a!sapursed viaial prolect.fo:_the.resuucturmg
’ Tof’ the’ branch layoul that simplities customer
access 10 the bank, as concerns both branch
operations and consumng For the latter the
area has been expanded and spectallsed by °
customer segment, In 2004, the new. layout.
was extended to over 120 branches while
153 were restructured to make them
consistent with the new model.

Rationalisation of the product portfolio was
almost completed and the nurnber of Retail
products decreased from over 1,000 in
January 2003 to approximately 200 in
December 2004, Moreover, the development
and launch of new dedicated products for
each customer segment continued.

The new bancassurance company Intesa Vita
is fully operational as of 1st January 2004,
and enabled a2 more complete development
of the offering in this area. in particular, in
March it launched the new index Linked
pq!icy with coupon payments, which,

considering the great appreciation shown by

customers, required the issue of nine
 subsequent tranche.

i "attenuon Wat paid 16 the coAsumer credit =

"A new cunrent account was launched in

*“contents and costs that decrease as the i

-

',": . ] . L -, . .
. |

File No. 82-35020 __ J“

'
'
v

As concerns “non-life” insurance pnll)ducts.
in the second hall intesa Proteggi Mutuo
was launched. It is an innovative mbltieisk - LT
insurance policy for mortgages which was
immediziely greatly appreciated by
customers.

In the assets under admmlstrauon area, the
issue of structured bonds with minimum
guaranteed, capital continued. 24 issues were
launched in the 2004, for an overall
placerment of approximately 6.8 billion euro. ’

‘Banca Intesa placed 11 issues of sgcurities :

indexed to halian and European inflation, for : ‘
a total of 5.2 billion euro, and 13 issues

indexed to a basket of stock market indices,

for a total exceeding 1.6 billion euro, Three of

the bonds were issued by thitd parties (Dexia

and ABN AMRO) with rating higher than A,

As concerns the “household” segment, in
addition to dedicated producls such as
=Conto: Inresa and Caﬂa tnresa pamcular*—“- =

atea with the aforementioned Prestintesa.
and to investment products with Fondo
Intesa Bouquet. 2004 marked the strong
development of “direct” campaigns, with
the product sent directly to the customer’s
home (the revolving card Clessidra).

The definition of the sales platform o
specialised tor the "premium"” segment led ‘
10 intense training for the new relationship.
managers. In the smailer branches, without a
dedicated Premium Manager, the
introduction of a new professional, the !
"Multibranch Manager™ - in charge of

customer portiolios in two different

branches — was experimented. The positive

results achieved led to decide to extend this

project to other branches in 20065.

June, Conto Intesa Personalis a product
which enables utmost personalisation of

assets under management at Banca intesa g | . :
increase. An important service, related to o o :
the new account is Rendiconto Finsnziatio, ‘ ’

e e
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an innovative communication which
summarises in a-clear and complete way all

- the relationships with the Bank, in
. particular in the investment area. Carta -
" intesa Oro, the gold credit card

- characterised by utmost security and great -
_innovation of services offered, was

* launched in December,

As part of investment products, the new
range of individual portfolio management
schemes targeted 10 high net wonh

" individuals, /nresa Fiite, was launched.

Again in the asset managernent area, a new

- produa, called Fondo intesa Premium was

developed to offer an zlternative to the '
investment in Government securities,

The "small business” segment — created in
2003 to serve the needs of retailers, artisans

. and free-tance professionals — started to

define the service model dedicated to this

. customner target, in mid-June Banca Intesa

launched Conto intesa Business, which is a
transparent and innovative product that

- rewards customers who work more with the
. Bank and enables utmost personalisation.of

|

. contents,

In 2004 actions in the Private segment

_referred to numerous areas of intervention,

with increased attention paid to the

. ..Teorganisation of central structures and
. rationalisation of 1he d:smbutlon network.
The project for rédesigning and increasing

the efficiency of individual portfolio
management schemes was completed and
the implementation of a weakh
management.instrument called
"Pianificazione Finanziaria Globale”, Global

 financial planning, commenced. For the
- purpose of exploiting synergies within the

Group, 2 joint project was activated by the

", Private and SMEs segments, aimed at
~ improving service to entrepreneurs, and the

quality standards provided by retail branches

. 10 private customers was redefined. Other

74

interventions reterred 1o the review of the

-product and service range with an extension
- in the range of hedge funds and insurance

products offered and the introduction of
approximately 250 Sicavs managed by third

. parties.

" In the Small and medium-sized

enterprises segment — which is greatly

- variegated in terms of size, profitability,
. sector, corporate characteristics and
" geographic area — customer relationship

management methodologies have been

enhanced. Via adequate assessment tools, ; . o
- these support the network in the definition - L R
" of specifi¢ strategies for the management of o
companies, even non-customers, with :
particular attention 1o those for which the o S |
“risk of lasing the relationship has already o , i
been identified.-Gruppo Intesa s, in fact, . : L
capable of offering its SME customers a wide T . B
range of highly-innovative financial services. N '
In particular, among the various actions : . : - !
which commenced in the year, the tollowing ‘ . . )
are particularly significant: i) the oflering to '
support enterprises’ internationalisation was ;

reviewed, via the proposal of specialised ' -
services with a high consukting content; i) ) L

the introduction of mediumn-long term

lending programmes dedicated 1o companigs

with specific investment programmes and to o

support technological innovation L '
{/ntesalNova), i) the introduction of new
non-traditional services (insurance, pension,
etc.); iv) the preparation of an cHering
specifically targeted to social enterprises,
associations, foundations, both with religious
and non-religious background, which operate
in the fields of education, health services,
assistance, culture and free time,

For larger companies, a specific project was
developed during the vear called Arcobaleno
imprese and focuses, among other things,

on the intensification of tommercial efforts

e 1D compames with h|gher growth potemlal S -

© Ao for the Rellglous and non—profn entities i

. segment a new service model was designed ' : .
‘and sets out the strengthening of relationships
with the most important players in this field,
_via the introduction of dedicated professionals
and the developmem of
products and services specsflcally de5|gned to
suit this segment, .

In 2004 Banca Intesa strengthened its : .
financial advisory service for Public-sector
entities. In fact, starting from 2004 a
specific department was set up, the Fublic &
Infrastructure Finance Department, entirely
dedicated to the support of Public
Administrations, including central and
territorial entities, large unlisted companies
in which the State holds 2 stake (among
which municipalities and utilities); public and
private-sector sanitary structures, as well as
large infrastructural and public utifity RN
- projects, in which the State and Territorial : ) .
entities operate &s consignors and ’ i _ -
co-financiers. Through a terridorial structure :
made up of & Main offices, 2 project finance  ~ . .
desk dedicated to infrastructures and an - o T e

v . v



observatory of regulative develdpments”
and of the financing reguirements of

_public-sector counterparties, Banca Intesa

developed a specific and dedicated offering
for this customer segment, that includes
both traditional financial services (reasury

“services, commetcial banking services) and

structured finance services {securitisations,
bond issues, project financing, advisory for
mergers/privatisations). o

In particular, in the sector of finandings to
public administrations, the use’of bond
issues was promoted as an alternative 1o
mortgages for smaller Comuni (City halls),
via the structuring of the muttissues of

BOC (short-term City bonds) of Comune i
Reggio Emilia and Comuni dei Castelli
Romani. In the health sector, Banca Intesa
ariginated the first operation in ltaly for the

securitisation of the credits of health service

- suppliers with local Regions (the operation

was celled “Atlantide’, on the receivables
from the Lazio Regign), which is en example
of numerous other interventions concluded
in 2004 and aimed at telieving financial

- pressure on suppliers, via the active

management of their credits; Banca Intesa

has been appointed advisor for the.
construction of the new Niguarda Hospital

. in Milano and the hospital in Novara as well

as anranger for the project finance of the
new hospital in Mestre. n the sector of
state transactions, Banca Intesa assisted the
Ministry of Economy in the placement of
the third tranche of ENEL shares, as well a5
Comune di Milano in the issue of bonds
convertible in AEM shares. Furthermore, in
the transport infrastructure secior,
numerous financing opetations were
developed among which the mongqaged
loan granted ta ANAS for the construction
of the third lane of the Rome Ring[Road
and the bond issued by Infrastritture S.p.A.-
for the high speed train works; Banca Intesa
is 2lso acting as advisor and arranger in
primary projects (among which the
construction of Passante di Mestie, of the
Brescia-Bergamo-Milane motorway and the
new External Circular Road of Milano).
Lastly, in the water and environmental
sector, project finance of primary works
continued, amang which the construction
of the plant for the integrated management
of waste in Sicily, in the Provinces of Catania
and Messina.

!
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Banca Intesa attributes great importance to -

175k management and tomrols Lystern, as

preconditions to

- ensure reliable and sustainable value ~
creation in 2 context of controlled risk;.

"~ protect the Group’s fmanaal strength and

reputation;

- permit a transparent representation of the
risk profile of its portfolios.

From this viewpoint, Banca Intesa made
great efforts in the lzst few years to obtain
the validation by Supervisory authorities of
the internal modek for market risks and
credit derivatives, to align operating
methodologies and standard practices 10 the
indications contained in the recent
regulations which discipline the definition of

capital ratios-to cover.credit-and.operational . -

 risks and, lastly, to further increase the
5 eﬁecnge_ng‘s_s of mstruments already inserted. .

in the processes.’

The steps taken in this area not only led to
increasingly rigorous and timely
measurements, as required by rising market
complexity, but also to greater effectiveness
at the time of monitoring via more
sophisticated. delegation mechanisms and
processes.

The definition of operating limits related to
risk indicators {such as VaR) and the
reference to the measurement of the
“expected loss” and “capital at risk* implicit
in the various portfolios, are some of the
passages which make the operating
declination of the strategic and operating

. guidelines defined by the Board of Directors, -
consistent along the whole of the Bank's
decision-making chain, 1o the single
operating units and 1o the single desk.

. As concerns risks, this consistency is
guaranteed by an imegrated approach, that
is methodologically consistent for all risk
profiles and by predefined periogic

- monitoring activities which enable risk

COHEC(IVE acuont
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owners 10 proactively manage their :
portfolios and, if necessary, lmpiemem timely

The company functions in charge of
monitoring risks and control systems — the
Risk Management, Credit and internal .
Auditing Departments - have periodic .
meetings with the functions in charge of '

operating units within centain Committees

which have the role of monitoring the

various risks profiles and the correct

functioning of the monitoring mechanisms

based on rigorous separation criteria. The '
maost significant committees are:

— the Internal Control Comrm‘ree-— made up
of three Non-executive directors - |
which has the duty of verifying the

—adequacy.of the:risk_identification and __ .«

.management systeéms (credit, financial and - I3
__operational risk).and thein |ntemal control :
system; - - AT T
~the Group’s Fnanaalﬁfsk Committee -
made up of the CEQ and the heads of - ‘
Divisions and Departments in charge of-the - |
governance areas and the operating units - : :
which analyses, guarterly and in an '
. integrated fashion, all the Bank's risk profiles
present in the trading-book and the banking
book, ako as concerns capital requirements
and the valuation of caprtal at risk” and i
"expected losses”;
- the Liguidity Committeg— made up of |
the CEO and the heads.of Finance and
Treasury, Risk Management and Planning :
and Control Departments — which has the . -
duty of monitoring, quarterly, any ‘
mismatching between the average .
duration of loans and deposits, as well as
the degree of diversification in the \
shorter-term financing instruments and in
the counterparties providing funding.

Other risk checks are placed directly in
comact with the Bank's day to day
operations: Credit Committee, Risk =~ .

' Meeting, New FProduct Committee, o ’ c

- B . 'R — . Pt

- T ; - =
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Risk management '
[}
. : ~ Risk management activities are aimed at
o ’ guaranteeing the constant monitoring of the
main risks, regulatory compliance ahd an

o ‘ . effective support of the decision-making

pioceés. This implies:

L3

* the rigorous and umely measuremient of

. market risks {trading ang bankmg book),

structural interest rate 2nd liquidity risks,

. ) ‘ credit risks (trading.and banking took),

N ’ Country risk and operational risk, Adopted
methodologies provide an integrated
representation of 1he various risk profites;
analyses are conducted mainly on-positions
in the books with reterence 1o histeorical
and normal market conditions and are
supplemented by porticlio analyses and
stress test estimates, what-if and scenario
simulations;

« the definition of valuation parameters and
rules for conwracts, subject to. marking-to-

L market and fair value, as well as

‘ ‘structuring and direct vatuation when this
may not be obtaired from standard took

| available for the business units;

* the interaction with Supervisory authorities

for the validation and maintainance
internal models as wells as, in this phase,

=the;New-Capital Accotd. (Basel |I); mormers

~the. adequacy verifications with respect to—

*

-exposures and risks relative to OTC_
derivatives is shared with the Credit
Department,

" In addition-io the committees mentioned

. in-depth analysis of the main trading

— which permit the organisationof”
——outstanding.positions.(data managemem) e

| plannmg department and 10 top.’
| management so that the Bank’s operations
- may be conducted in a context of ‘
' controffed risk.and it is possible to assess
value-generation via the measurement of
“expected loss” and “capital at risk*;

- N "":’“‘—’-‘“l- a———-—-r
. ST e S 2

units to extend risk managemem
methodologies ¢ services offered to
customers;

* the support to communication to pursue
the objectives of transparency with
customers and the market.

Market risks
The Risk Management Charter, approved by
the Board of Directors in 2003, formalised
the principles which regulate risk
management in the trading portolia,

| . attributing 1o the Risk Management

. Department the responsibility of performing

- measurement and monitoring of market and.

- counterparty risks connected 10 the

I ) corporates, financial institutions, emerging
5 T s * Counties); the valuation of counterparty

the:infofmation’ s pport-1o the” company’s.

% the:close: Collaboration-with-thefopetating =

subscription of bonds (in particular issued by:

- above; the governance of market risks is -
supponed by the following checks: Banca ™ fe
Intesa’s Risk Meeting, Banca Intesa’s New

Product Coordination, Banca Cahoto's Risks

Committee, Banca Caboto’s New Product

Committee, * : K
-Banca Intesa's Risk Meeting and Bapca" N
Caboto’s Risk Committee are charged with |

the weekly management of risk prrc'ifile, the )

strategies, the analysis of the impact-of ) ,
elernative market scenarios, as'well 2s the e
debate on the evolution of the ,
macroeconomic and financial situation.
Banca Intesa’s New Product Coordination
and Banca Caboto's New Product
Committee are in charge of disciplining the
introduction of new products, enfur'mg that
these are launched in risk situations which
are controlled in terms of appropriateness of
measurement and process methodologies.

The IT architecture and the methodological
approach which measure the risks of Banca
Intesa and Banca Caboto use applications

zheimaniagement-and:estimiate of market™
data {market data management), the
structuring of structured bonds and
derivatives (securities data management), as

~ well as the calculation of risk measures,

among which VaR.
Daily estimates of operating VaR are used

- ponfoho to adverse market movemems
relatively to the following risk factors:
interest rates, equity and market indices,
foreign exchange rates, implicit volatilities,
spreads in Credit Defauhl Swaps. These
estimates are mostly calculated based on
simulations of past time-series, a3 99%
confidence level and one-working day
holding period; delta-gamma-vega VaR is
akso calculated for the structured equity
positions of Banca Caboto in London. This '

' methodology sets out the fullkrevaluation of
all the trading contracts based on the past .

. returns of the risk variables, weighted with

exponential formulas. VaR is complemented

by the cakulation-of other risk indicators !
(such as Pv01,-Credit Sensitivity CS01, L-
Vegal%, -directional stress tests,-correlation :
stress tests, inflation stress tests) which - ) Sy

7.
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. improve the accuracy of the risk profiling,
especially in presence of non-linear -
companents, :

The Suﬁervisory authority validated the
internal models for the measurement of
capital absorption of Banca Intesa (2001)

. and Banca Caboto (2003). The model

relative to credit derivatives {credit defauht

. swaps) was validated in 2004. VaR is
periodically compared with the daily profit
and loss results actually realised by the

the model

" trading desks for the purpose of bachesung

For other subsidiaries, the controls system is
currently being integrated. As part of the

" Group’s Governance Project, the roll-out of

the 1echnological architecture for the
_consisten calculation of VaR at the

* . Central-European subsidiaries was completed;

in parallel the means of approval and

monitoring of operational risk limits have .
been inngvated and entail surveillance
activities by Banca Intesas Risk Management
Department.

In 2004 market risks originated by Banca
Intesa and Banca Caboto showed &

_-downward trend which led-period-end VaR ~
to 15.4 million euro {sverage for the fourth
quarter of 2004), with a marked contraction
with respect to the figure at the end of

2003, of 22.4 million euro (average for the
fourth quarter of 2003). This risk exposure
was measured summing up past time-series
simulation VaR (98% confidence level and
one-working day holding period), VaR of

structured equity portiolios of Banca Caboto

in Landon (99% confidence level and
one-working day holding period), risk of the
alternative investments portfolio and the
stress tests applied to iiliquid parameters
{correlation).

(average values in 1he mnod in mnllnons of euro)

Dallyvaheatrsk(\famofd\eu'admporﬂoﬁoofBancamsaandBancaCabom -
4th quartet 3rd guarter 2nd quarter 151 quarter 4th quarter
2004 2004 | 2004 2004 = . 20035
Banca Intese - - 133 15.2 173 i7.8 200
_Banta Caboto 2.3 2.2- 2.4 ' 2.4 ‘24
Towd © < I It - N B ¥ X I L 9.7 202 24

i VaR was recakulated based on past time-series snmulanon and th@ average quanerb/ figure is presented,
consistently with the manzgement methodology introduced a1 1he time of the HaM-year report 2004

The. breakdown of risk protile at the end
of 2004 with regard to the various tisks
factors showed for Banca Intesa, the
prevalence of equily risk (36% of overall
VaR), also due 10 the progressive

—

contraction of interest rate risk over 2004,
Instead, for Banca Caboto interest rate
risk was the most significant risk facior
{54% of the total).’

7
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{period-end pe:¢centage on area totah

K Y 77 -Contribution of risk factors to overall VaR .
4th guarter 2004 . +Shares Funds Rates ™ Foreigh Corelation
- ! Exchange
Banca Intesa 36% 30% 2% | % 0%
Banca Caboto . - 27% 0t _ ha% . . 0% 19%
Total | h - A7 % 35% 26% Cas% |- 1% Toaw

™ inclusive tor Banca Intesa of vaR of single name wading CDS,

[
) -

During the year the downward trend of
Banca Intesa’s risk profile was characterised
by the progressive decrease of the weight of
interest rate risk over the second half
accompanied by the rise in equity risk due 10
market opportunities at the end of the
period. Furthermore, the portion of the
portiolio invested in funds and the {oreign
exchange component ako decreased. The

- contribution to risk profile of the operations

in Milano continued to be considerably
higher than that made by foreign offices
(concentrated on interest rate and foreign

exchange rates), Also Banca Cabola’s risk
profile highlighted a downwatd trehd in
2004, with an increase in the average figuie
for the fourth quarter of 2004 compated 1o
the previous quarter, due to equity market
opportunities at the end of the period.

The following graph clearly shows the
aforementioned downward trend of market
1isks for the portfolios of Banca Intesa and
Banca Caboto (the daily resufts mdFated
beiow do not contain the weekly estimate of
the stress tests applied to illiquid parameters),

Market risks .trend
R. 99% |n mllhons of eurg -

10 o
s ¢ 58 F t 2z 2 5 8 3 &
— INTESA + CABOTO .~ TINTESA

Cebn -
B
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The use of operational limits allocated to
organisational units on average equalied
. 58% in Banca Intess.and 41% in Banca
© Caboto; the maximum use in the period

. totalled 73.6% (2nd quarter) in Banca Intesa
and 68.2% (15t guarter) in Banca Caboto,

As far as the Central-fastern European
', subsidiaries are concerned, exposure 1o
markets risks was far more contained with
. respect to the Parent Company, with the
| . maximum use of VaR limits under 40% for
] the entire fourth quarter of 2004.

Credit derivatives ,
Banca Intesa’s trading activities in Credit
Default Swaps (CDS}, showed at the end of
“the périod a VaR in past time-series
simulation of 0.91 million euro {average
'figure for the fourth quarter; 85%
confidence level, one-working day holding
period) of which approximatety 80% was
- generated by contracts on indices or )
investment grade borrowers (mainly in the
communications, financial and consumet
cydlical sectors). Breakdown of the portfolio
showed a growing diversification, with an
appreciable weight of European and US
ot : . corporate indices; no significant net
v - —protection sales on single companies
emerged in‘the {ast’ months-of the year:In

L T L T _increased, especially. as a resuh of the_rise..
registered in the first.hali,
At the end of 2004 CreditVaR of CDS in
Banca Intesa’s banking book 1otalled 1.75
million euro (the analysis simulates the
changes in value due 10 ¢changes in the
creditworthiness of underlying securities and
counterparties, including bankrupicies,
adopting a one-year holding pericd and a

/ 99% confidence level), )

- Banca Intesas activities in Collzteralized Debt
Obligations ({DO) were concentrated in the
trading book and, in terms of notional, were
mainly made up of synthetic senior and
supersenior pesitions (with rating of AAA).
The exposure in protection sales on junior
tranche was limited to 73 million euro, partly
hedged dynamically by credit default swaps.

Issuer and counterparty risk

Issuer risk in the trading portfolio is analysed

. in terms of mark to market, by aggregating
exposures in rating classes and is monitored
using a systern of operating limits based on
both rating classes and concentration
indices. Counterparty risk, measured in terms
of substitution cost,' is monitored both in

B0

" terms of exposures and sector and risk class |
aggregates. '
" i

ALM and liquidity risk
At the beginning of 2004 1he systems
managing liquidity risk were strengthened, '
under the coordination of the Liquidity .
Commmee The search for an almost perfect
balance between the average maturity of
loans and deposits, as well as the
-considerzble degree of diversification both
of shorter-term lending contracts and
tunding counterparties, was enacted via the
maoniioring of liquidity limits, funding
concentration ratios and exposure on the .
interbank market. In 2004 such indicators’
did not evidence any critical situations.

- The rules and processes for the managernent
of any emergencies caused by a liquidity o
Crisis are set out in the Contingency Luqurdny '

. Plan which is'activated in the event of "=
systemic or specific ctises (short- or
long-term), that are monitored daily by
specific indicators.

Credit risk
The activities for the implementation of the
“New Capital Accord, generally referred to as
Basel Il, continued in 2004. In this context, .
“the definition of the main reference models o
* —=interms of 'methodologies, processes and ]
" IT systems consistent with the prerequisites i
for the adoption of the Advanced IRB o T
approach — was completed. Simultaneously ‘
the activities. for the-extension of the model .
10 the significant subsidiaries started. The
subsidiaries which fall within the project
have been involvéd in an assessment process -,
aimed at defining an action plan; in parallel
the realisation of an architectural-application
solution aimed a1 representing the trend
_ recorded by the portfolio and the calculation
of default probabilities of customers shared
. within the Group commenced,

As part of the project, the rating models
were chosen based on their.capacity to
better represent customer risk profiles,
diversifying the methodologies (scoring
models, quali-quantitative statistical models
and judgemental models} for the purpose of
optimising the information set available and
seizing the specific-characteristics of each ’ T

- customer segment. In particular, over 15 '

. differentiated.rating modek were developed )
based on the type of borrowing '

" counterparty, sector and turnover. The use of
vatious madels, based on differentiated

" -.valuation scales {from 9 to 17 dependingon -~ -}

v

C

) .
.
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.




—

Risk manauementand 1he Flle NO 82- 35020

the segment), required theinseftion of the
single estimates in a single master scale
which aggregates counterparties 6h the
basis of homogenous default probabilities
(PD). This scale is currently defined on ©
classes plus the.default categories, but an
extension for-the purpose of guaranteeing a
greater graduality is currently being-
developed. .. . . '

For the purposes-of 1he calculation of the '
Loss Given Default (LGD), which represents
“the loss that the Bank is expecting 1o bear
in case of defautt, and Exposure at Defauh
(EAD),.the recorg fields have been prepared
and meet the requisites to be compliant’
with the IRBA-approach. Moteover, the
time-series have been reconstructed and
the first estimate of recovery rates has been
realised.

The estimates of PD-LGD-EAD are used to
measure the “expected loss” which concurs
to define the Bank’s provisioning policies;
furthermore, such estimates atso feed the
model portfolios which are used to measure
“capital at risk” using a CreditVar approach,
10 cover the lass exceeding the estimated
loss. Such instruments enable 10 seize 1 the

accounting purposes and the quanti‘icatien

. of the capnal requuement for superwsory

purposes. ’ ‘ .

Overall, the ratings developed in the project
covel approximately 90% of borrowing

- counterparties and 80% of the Banks loan
’ portfollo

The typical weekly analysis and maonitoring

of the individual <redit risk and ponjolio

", credit risk of large international customers,

highlighted a considerable reductnop in
overall exposures with respect to December
2003 and breakdown by geographjc )
macroarea showed that the net prevalence
of Europe continued. In the same period
loan portfolio quality, measured in terms of
Expected Default Freguency of borrowers,
greatly |mproved

- Country risk

In 2004 the actions to agapt the |
decision-making process and the
measurement system for Country risk
continued. The {atter is aimed at-considering
the macroeconomic and geopolitical issues
which may determine a financial crisis or a
detaul, ircespective of the behaviour of the

l
LK)
]
\

t

- -correlation/diversitication etfects ‘present in "’“‘"“~snngle borrowmg counterpany RS e STTE S
=~ “the various portiolios and are therefore - in thisarea, the proceduresfor the——-——
L me—— e = ,—-—-_‘sfuncuonal 10.& proamve-manageme £Of i mer e BtMribULION. Of1he: limits Sor-the, management- __;,__

: "= .7 ot risk-have béen reviewed and the Board of =
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- fredit rlsk to-support allocative-an
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commercial policies.

The analysis of the risk profiles which
characterise the various portfolios is
combined with a quarterty estimate of the

impact of adverse conditions (stress analyses}.

such as the slump of stock prices or
increases in defauh probabilities for certain
sectors.

_The évolution of accounting criteria to make
themn laS-compliant represented an occasion
to combine the new accounting standards
with the elements developed within the
Base! Il project. In this context, the
percentage of expected loss derived from
the risk components PD and LGD is included
in the process of collective valuation as
segmentation factor of loans to customers
and as prexy in the determination of the

percentage write-gown 10 be applied 1o the .

performing loan portiolic. The-common
starting point of such figures ensures.the
methodological convergence of the two
calculations and at the same time a greater

*: consistency between estimated-provisions for

Directors resolved upon a new overall
maximum limit and concentration limits
broken down by rating ¢lasses and
geographic areas. Furthermore, 2lso the-
bookkeeping procedure for Country risk was
reviewed for the purpose of permitting a
daily representation of exposures {in terms of
single counterparties and single transactions)
and their concentration broken down by
geographic area and rating class. In 2005
the procedure will be extended to the
measurement of exposure to Country risk of
subsidiaries abroad.

The results of risk analyses are-presented
monthly and discussed by the Credit
Committee for the resolutions which fall
within its competence, The procedure is
accessible daily by the business structuzes to

< facilitate first level monitoring activities.

Assessment of creditworthiness of sovereigns
is based on an Internal Country Rating

- model which is used quarterly.to update the

* Country risk = was concentrated in Countries” -

rating of over 190 Countries.

-On the basis of this model-in 2004 Banca

Intesa’s credit portfolio — as concerns
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with high ratings (exposures to investment

- grade Countries represented 71% of overall
. exposure 2t the end of 2004), and in
. particular with A+/A~ rating (36% of the
tozal) The rating of the partfolio |mproved

File No. 82-35020

during 2004, percentage exposure to
speculative grade Countries decreased to .
29% at the end of the year. Country risk is
implicit in the expected losses and Credit
VaR illustrated above.
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Operational risk
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Operational 1isk is defined as the risk of
sustaining losses deriving from inadequate or
failed internal processes, people and systems
-or:due-to.external events..Operational risk
excludes strategic.and reputational risks
whereas it includes fegal risk, that is, the risk
deriving from breach or non-compliance
with laws and regulations in force or from

TRIIscance transparency as concerns-the legal-- - - -

“rights and duties of ‘counterparties ina
transaction. This risk includes, among others,
exposure 1o fines, penalties, or punitive
damages resulting from actions taken by
Supervisory authormes

Gruppe Intesa is implementing a
framework for the proactive management
of Operational Risk centred on the
realisation of a new governance madel and
policy & procedures, as well as the
application of standards, methodologies
and instruments which permit 1o calculate
the risk exposure and the effects of
mitigation for each organisational unit. For
this purpcse approximately 350
professionals are responsible for feeding
the model within their organisational unit
and for the management of operational risk
at local level.
These relationships are aimed at satisfying
the requisites of the New Capital Accord
regarding the use of AMA (Advanced
Measurement Approach) internal models
tor the calculation of the capital

. requ;rement

Banca Intesa’s Internal Model combines both
guantitative and qualitative information
SOUICes,

The qualitative-component (Self Risk
Assessment) is focused on the valuation.of
the risk profile of each unit — potential_
future losses, effectiveness of controls, forms

6t mitigation = and is based on the use of a
- modet for the classification of risks
calculated through a model Whl(h permlts to..

‘translate estimated exposures 10 operauonal
risk in Values at Risk. The result of each
questionnaire is subject 10 an mdependem
assessment by the Internal Audmng '
Department. ' :
Instead, the quantitative compohent is
based on the analysis and statistical -~
formalisation of historical loss data,.
registered both internally - via the feeding
of a loss database - and externally via the
participation to consortium initiatives such
as DIPQ (Database Italiano Perdite Operative
- Italian Operating Loss Database managed
by 1he ltalian Banking Association), GOLD
(Global Operational Loss Data, managed by
the British Bankers' Association) afid ORX
(Operational Riskdata Exchange -
Association). For the purpose of further
improving the quality and reliability of
information a project aimed at’managing
and measuring risk in-branches; called
"Gestione € Rilevazione Perdite in Filiale*,
commenced and has the objective of
increasing the guality and completeness of
information. This will also permit to more
accurately monitor operational risks at the

o
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- . various levels of responsibility, defining
s : fimits and improvement targets.

The cakulation of exposure to opetational
tisk is made for both the quantitative part
and the qualitative part using an-LDA (Loss
Distribution Approach) model; certain
external fosses are integrated via EVI
{(Extreme Value Theory} technlques Estimates

ate bases on a one-year holding period and '

. & 99.9% confidence interval. To seuze the

' : ) ‘ sesidual potential risks, the results obtained
' ) -7 via the quantitative analysis are then

- calibrated via a control guality index ~
prepared fot each organisational unit by the
Internal Auditing Department, ‘
The resuhs of the two methodologies are
then integrated by weighing them on the
basis of the specific representativeness of the
‘tisks analysed and the relative peculiarity of
available data and information.

Actions ate under way — such as the
optimisation of the insurance portiolio, the
completion of the Business Continuity Plan
and the enhancement of organisational and
control processes ~ which will permit to
increase the effectiveness of the ingtruments
e mg__rlaroe of covering and mitigating
- = e operauonal risks*at all Group: Ieve[svr

|
I
| .

... Doubtful.Loan Process. The lattey, supported
e —-by a dedicated T procedure “enables-to—=

~In 2004 the Bank continued its actions

- aimed at achieving improved asset quality
and risk profile — indicated as strategic
objectives in the 2003-2005 Business Plan —
10 be pursued also via the recarnposition of
-the investment mix, the increase in assets
allocated 10 retail activities {(which include
small and medium-sized companies) and an
overall reduction of the incidence of
exposure 10 large corporates.

The improvement of loan porﬁolio quality is
obtained by adopting specific operating
checks for all the phases of loan
rmanagement (analysis, granting, monitoring,
managing non-performing loans).

The management of credit risk profile is
pursued starting from the analysis and
) " granting phases via: i) checks on the
- ' . _existence of the necessary conditions for
P creditworthiness, with particular focus on
‘ the client’s current and prospective capacity
1o produce satisfactory income and
N N congruous-cash flows, i) the assessment.of |

oI managémem ‘of- anomalous posmons

‘Group-companies.

- 10 the structures of the Corporate Division.
-This'instrument enables access via Banca -

the nature and size of proposed loans, o '

considering the actual requirements of the ' S
party requesting the loan, the course.of the yo
Jrelationship already in progress with the i
Group and the presence of any relationship :
between the client and other borrowers, and ’
iii) the search of a structute of loans so to - ;
favour the flow of operations to be carried
out on the specific fiduciary relatignship and, . ‘
' possibly, via cross selling of banking products o

and services. [ :; Co

Surveillance and monitoring, is curren,'try ) v
based an an internal controls system aimed at -
the optimal management. of credit i
particular, such activities are carried,out using
measurement methods and-performance S
controk that permitied 1he construction of a '
synthetic risk indicator, available on a monthly

basis. It interacts with processes and o
procedures for loan management (periodic ‘ '
reviews, loan applications, watchlist: loans)

and for. credit risk control and permits to
formulate timely assessments when any
anomalies arise or persist.

The positions to which the synthétic risk
index attributes a high risk valyation which is _
confirmed over time are intercepted by the

_constantly'monitor, largely with autormatic
terventions,-all- the,phases:for.the 2

Furthermore, all fiduciary positions are subject
10 a.specific periodic review canied out for .
each counterparty/economic group by the - :
competent central or peripheral structures

based-on the credit line limits; furthermore, :
an automatic ad' Aoc audit procedure is in

place for fiduciary relationships of small

amounts and with low risk indices.

The exchange of basic information flows

among different Group entities is assured by

the Group's.”Centrale Rischi” {exposure '

monnormg and control system) and by ‘
*Posizione Complessiva di Rischio” (global

risk position), that enable to highlight and

analyse credit risks for each single

client/economic group both towards Gruppo

Intesa as 3 whole and towards individual

In 2004 the Information Portal of the Credit -~ - . :
Department already available for the -Retail - .
Division's operating units was also extended .
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Infesa‘s_lntrana 1o 3 wide range of standard
reports dedicated to the loan portfolio of .

_ competence, updated mohthly, and 10 &

series of "Alerts” which enable 10 identify

" the potentially-critical situations among

those analysed.

Internal controls system and auditing

With referencé 1o internal auditing, the
imernal Auditing Department is attributed
the responsibility of surveillance on the
regular proceeding of the Group’s operations

“processes and risks, assessing the overall

functionality of the internal controls system,

- It alse guarantees the effectiveness and

efficiency of Company processes, the
safeguard of asset value and loss protection,
reliability and integrity of accounting and
management infofmation, as well as
transaction compliance with the policies
defined by the Cormpany’s governance
bodies and with internal and external
regulations.

Surveillance was carried out directly for the
Parent Company Banca Intesa and for
certzin subsidiaries which have an “in
service” contract for risks control, while

‘second level control was conducted for

other Group companies. Indirect supervision
was carried out via direction and tontrol
over the adequacy and functionality-of the
internal augiting structures of Group
subsidiaries in haly and abroad. Direct
review and verification interventions were
also carried out. -

In carryihg out its interventions, the Internal

. Auditing Department used preliminary

methods of analysis of risks,-defining the plan
of the subsequent verifications based on the
priorities which emerge from the preliminary
valuations; the criterion used for planning
interventions, previously based on risks, has
been integrated with the objective of in any
Case guaranteeing that operating units, in
panticular the Network, are provided with
adequate temporal and physical coverage.

The valuations of the internal controls
systern deriving from the checks have been

- peripdically transmitted to the Company
Bodies in charge of management and
control and the most significant irregulatities
have been promptly signalled and illustrated
in detail to the Board of Statutory Auditors.

- Any weak points have been systematically
notified 10 the units involved for prompt
improvement actions which are monitored
by follow-up activities. -
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The mtroductlon of Internatlonal
Accountmg Standards

REGULATORY PROVISIONS
As aiready described in the Annual repbrl

12003, Regulation 1606/02 approved by the

European Parliament oni 19th July 2002,
requires that companies listed in member
states draw up consolidated financial
statements applying International Aécounting
Standards (IASAFRS), after their homologation
by the European Commission, as of 15t
January 2005. The Regulation sets out the
possibility for Member States 1o permit of

* prescribe the application of the

aforementioned principles also for individuat
financial statements of listed companies and
for individual and consolidated financial
statements of unlisted_ companies.

The hormologation process of current
principles issued by IASE was also recently
completed by the European Commission, In
.- :patticular, 145 39 relatwe to financial

-

“forits profoundly iAnovative:character stice = .-

with respect to the principles curiently used
in most of the European Countries, required
a great effont by Community and national
bodies to reach common conclusions. -

In haly the Government recently approved
the Legislative Decree which ratifies the new
principles. This Decree, in compliance with
the delegated powers received by Parliament,
extended the application of 1AS principles
also to the individual financiaf statements
(facuhtstive for 2005 and compulsory from
2006) of listed companies, banks and other
financial entities subject to supervision and to
the consolidated financial statements of
banks and financial companies subject to
supervision and of unlisted insurance
companies. Furthermore, companies have
been left 1the faculy of applying the new
principles to all the companies which must
draw up consolidated financiaf statements
and the subsidiaries controlled by the latter,
by listed companies, by banks and by
financial companies subject to supervision. -
Moreover, the legislative measure also
provides for the harmonisation of civil and
1ax provisions, necessary in order 10’ apply’

the new accounting principles in thef
individual financial statements. Civil!
provisions refer to the distribution of profits
and allocation of reserves and tax pLovisions
which confirm the mechanism for the
determination of taxable income, ‘based on
the principle of-derivation from the
statement of income, and introduce the
changes whjich are absolutely necessary for
the application of the new principles,

sateguarding as far as is possible the

neutrality of 1ax provisions with regpect to
the various criteria used to prepare the
financizl statements.

The tombined effect of these provisions
enables companies the use of uniform
accounting principles for Parent Company
and consolidated financial statements, that is
an essential condition for the intelligibility of
accounting information,

-.With referenceito: the financial, stalemems of._,-__—— -

bankrand fmannal companies’ subject 10~ -
Supervision, the decree confirms the powers
of the Bank of ltaly already set forth by
Legislative Decree 87/92 as concerns the
definition of computsory forms and the
contents of the notes to the financial
statements.

THE CONVERSION PROJECT

In 2003 Banca Intesa started the “1AS
Project” for the implementation of the
international accounting principles which
involves the Parent Company and all Group
companies.

The first phase of the Project, concluded

_during 2003, was aimed at the conceptual

analysis of the new accounting rules, as well
as 8t identifying and evaluating their impact
not-only with regard to accounting but also
on management and operations, These
activities have been 2 necessary precondition
in the preparation of the master plan of

. implementation.interventions and the

v

e
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' subsequem start of the second phase of the The completion of the project especially as .
- project. : . concerns the compulsory forms for the .

i " financial statements and required ' T
information, as well as the adaptation of
Disclosure for supervisory purposes
necessitate a timely clarification by the !
Competent Bodies.- Therefore, activities in

-the first half of 2005 will be concentrated on
these aspects.

", This second phase - more important and
", complex — was managed in 2004 and
- - entziled detailed functional analyses, and the
T ‘ . . design and realisation in the T system of the
" functionalities necessary 1o satisfy the new
~ accounting requirernents. In parallel with
" such realisation activities, the organisational
_interventions aimed at reviewing cerain
. processes and roles significantly affected by 8,000 days have been dedicated by the ‘
the new accounting provisions were also internal resources of Banca Intesa and Group .
", " defined in 2004. companies, agproximaxety 31,000 days for ICT
. ) o ‘ o developments by the ICT Systems Department
From the viewpoint of the organisation of and its external suppliers and approximately '
the second phase of the project a -7,500 days by external consultants, '

. programme management funciion, set up '
within the head office, followed and guided Overail for the managemem 01 the project
all the activities both within the Parent on all Group entities, IT investments

. . Company and Group companies, with the amgunted to approximately 30 million euro

“support of external consultants. (considering both internal costs and outside :

Implementation activities were “distributed” suppliers), to which operating costs for :
in thematic work-groups, the responsibility approximately @ million euro must be added.
of which was assigned to the head office
departments that when the conversion is

.completed will be in charge of the new or
differént activities and ‘will therefore be more

-heavily atfected by IAS. The aspects
connected 10 the valuation of securities and
derivatives have been attributed to the Risk

- Managemem Depanmem the: p:ocesses :

In the realsation phase of the project over

Organisational impact

The regulations which accompany the

adoption of IASAFRS imply 2n extension of the !
typical role of the accounting functionanda = ' .
greater interaclion with the other- - o ) Ll

Lal

hedging transaction have been asmgned 10
the finance Department, the activities
connected 10 the valuation of loans have
been attributed 1o the Credit Department .
and the Risk Management Department while
the processes relative to segment reporting
have been charged to the Planning and

Control Department,

Lastly, the Administration Department was
direcily in charge of all the other impact areas
wh|ch basically presented an accounting
|rnpacl and supponted all work-groups for the
purpose of ensuring the correct reporting of

" the various activities.

The release and realisation of the
interventions an the IT system have been
accelerated especially in the last few months
of 2004, zko following the evolution of
regulation both in ltaly and in the EU,

.The release of the last application .

components and.the relative 1AS
tunctionalities is under way in the first

_ months of 2005; 1he realisation of the First

time adoption of LAS/IFRS is proceeding in

“parallél.
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the pricing, risk modelling and valuation
processes, since the new principles {and the
required levek of disclosure) reguire the
representation of company operations based
on their economic substance and the
correlated risks.

The principal organisational impacts refer to
the review and adaptation of the ‘existing
opetating processes, the design and
implementation of new processes, as well as
the review of the size and the extension of
the competencies available within the
various structures both operating and
administrative and-control,

For the Parent Company interventions
mosily referred to Risk-Management,
Administration, Equity Investments-and
Finance, in particular with reference to the
pricing and fair value valuation processes to
be applied to securities, derivatives and
equity investments, to the valuation
processes of counterparty risk and credit risk

and operating and accounting management

of hedgmg transactions.

T =T Départrents in chiaige of managing risks and® - == . 2
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The advantages and disadvantages connected
10 the centralisation/decentralisation of the
processes affected by the adoption ot 145
have been assessed for Group companies. For
. this purpose the same IT systems represented
) ' “, . animportant element 10 ensure consistent .
: - - and imegrated management and 10 quaraniee
“an information flow which enables te comply
with the requirements set forth by regulations.
Similarly size of the company and business
specialisation are variables which infiuenced
1hé centralisation decisions, also on the basis
of svailable competencies. Aciwvities that may
lead to economies of scale and for which it
could have proved difficult to establish or
strengthen specialised financial competencies
at single companies havé been centralised; this
decision facilitated the ditfusion of a common
*language* which will be strengthened by the
updates of Group policies and Govetnance
interventions as well as by the new accounting
- manual which are being completed in 2005,

The new valuation acjivities to be applied to
securities and derivatives, both held by Banca
Intesa and by the Group, have been centralised
- at the Risk Management Department; in facl
{rom a LAS viewpoint, the volumes of securities
and derivatives which must be valued increase
significantly as a consequence of the extension
of the use of fair value. The more constraining _

="ZUniisted in mstrumentwequlre jire the: idemrncatlon g
of a function with high financial competencies,
but at the same time is independent of the
structure which manages this business, .

"The foltowing activities have been centralised
under the responsibility of the Equity

Investments Department; i) the classification
and:valuation of all direct and indirect equity |
investments, i) the decision of the valuation
modet and the determination of the fair
value of equity investments which fall within
the application of IAS 39, as well as iii) the
calculation of the impairment test for
subsidiaries, associates and joint ventures.
New duties will be attributed also with
reference to the process of acquisition of
new egquity investments which will be
aflected by the variations introduced by IAS,
since all new acquisitions must be recorded
at fair value.

The correct application of hedge accounting
cannot do without Asset and Liability
‘Management. Therefore, the Finance
Departiment has been charged with-operating
managemem of hedges and lhe Rlsk ‘

‘

_*valuauonﬂruIES for financial:instruments; ‘alsOrmm ,;.‘...MPTOCEC‘UTES of.the funclionalities required to, .

_ The management of analytical adjustments

Management Department is. responsible for
the verification of the effectiveness of such
hedges.

on non-performing loans modifies the
activities for the determination of presumsed - s

losses to be charged to the managers, which .

must consider, in their new calculation o s

* metheds, the borrower’s reimbursement

programme,

R

_ The decision to determine the colleqtive '

valuation of performing loans according to
Criteria consistent with the requisites set

‘forth by Basel I, implies the involvement of ‘ .

the Risk Management Department and the

Credit Department in the processing of : '
technical and operating figures (estimates of
expected loss and probability of default).
Such criteria, initially envisaged for the
Parent Company-and certain Grou .
companies, will be progressively ettended to ;
other companies which will use simplified

models for a transition period.

Interventions on the [T system

The interventions on IT systems referred to
both the realisation in the existing

“=comply. with: the-new 1AS Tet Tequitemerits; as. ——:—‘.—-"?—“‘
well as the identification and the

‘preparationfintegration of new scftware

applications for a more-effective
management of the areas which are affected
by 1AS. In general the interventions have .
been centralised in-Banca Intesa in presence \
of common [T systems, while these have ‘
been managed autonomously by individual

Group companies, though maintaining a

check by the Parent Company and

monitoring the alignment of the solutions

with the guidelines issued by the Parent !
Company, in the cases of non-<common
systerns or in presence of specific business
applications {e.g., leasing, factoring).

In particular, the main impacts on the [T
systems have been identitied in the foBowmg

rareas:

- securities and derivatives: adaptation-of
procedures for the management of .
-classification, valuation and calculation of ; ' |
amortised cast of proprietary financial |
securities {securities, denvahves and equity
mvestments) ‘ . - . -

- L L . . ' P
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- ALM and Hedges: installation and

" integration with the other procedures of a
new application for the management of
ALM and hedge accounting;

- loans adaptation of the application for the

management of the classification of loans

and integration ‘in the IT system of a new

application for the analyticzl valuation of

non-performing loaris, as well as, in the
. future, for the management of the

. collective valuation of performing loans;

- segment reporting:-edaptation of the
a2pplicationfarchitecture for the preparation
of primary and secondary sector
iniormatipn;

"~ accounting and financia! statements:

adaptation of-the application for the
management of bookkeeping entries in'a
1A5 logic and implementation of the
applications for 1he preparation of the
Parent Company and consolidated financial
statements,

MAIN IMPACTS OF INTERNATIONAL
ACCOUNTING STANDARDS

Loans

88

The first time application of the International
*Accounting-Standards as of 2005 must occur
~according to the provisions indicated in a
specific International Standards {IERS 1} .

" “which sets out a retreactive application-of-— .~ -

the new rules. Therefore, it is necessary 1o
calculate the balance sheet as at 1st January
2005 on the basis of the new principles and
the effects of such adjustment must be
recognised in a reserve of shareholders’
equity.

The analysis of the new accounting rules and
specific projects have led to identify the
following main impacts on balance sheet
items. ' '

J1AS require that the vatuation of
non-performing loans consider the time

for recovery of exposures. This requires the
determination of the net present value of the
presumed recovery value, Furthermore, for
the determinaticn of collective adjustments
to performing loans compliance to 1AS
considers the criteria indicated by Basel Il
which are being progressively introduced.

" Securities
-The new principles set out the classification .

of securities in four categories: securities at

3

: 1air value through profit and loss, securtities
available for sale, securities held to maturity

" and loans'and receivables. The securities
classitied in the first two categories must be
measured at fair value. The application of
1his valuation criterion, also for unlisted
securities, contrary to their current
‘registration, leads to the registiation of
capital gains

Derivatives held for trading

The impacts of IAS on derivatives refer to
both accounting and valuation criteria. With
reference to the first aspect, all detivative
contracts must be recorded separately in the
financial statements, even if they are
embedded in other financial instruments
which aie not recorded at fair value, As
concerns valuation critena, IAS 3% requires —
in the determination of market value - the
‘application of the bid-ask spread and a risk

-.adjusimeni 1o consider the counterparty’s

- credit risk,

L

Hedging
derivatives
The application of fair value in the valuation -
of derivatives also refers to contracts
stipulated for.hedging financial risks. This
leads — in the case of hedging of the
" variation in the market value of another '
financial instrument ~ to the need of : -

valuation method, the same valuation
critéria to the hedged item. This principle of '
consistency may only be maintained in
presence of effective hedges, that is hedges
in which the changes.in fair value offset -
opposite changes in the value of the hedged
-tem. Instead, in the case of cash flow
hedging, 1AS 39 requires the valuation at fair
value (with recognition of the effect in a,
reserve in shareholders’ equity) of the sole
hedging derivative. Furthermore, derivative
contracts stipulated between Group
companies may no longer be accounted in
consolidated financial statements, '
These new rules have led to revise the
‘accounting and valuation criteria of hedges
and in cenain cases it has been necessary to
tlose the contracts in advance, subsequently
stipulating new, hedges compliant with the
reguisites of 1AS 39,

Equny mvestrnents .
148 principles require the valuation of E-quny
investments in companies, which cannot be
qualified as subsidiaries, associates and joint
ventures, at fair value and complex criteria to
verity the presence of permanent losses in- -
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the value of equity investments'which are
part of the consolidation area. Furthermore,
goodwill recorded in previous periods may
no longer be amortised over a set period of
time but must be subject to impairment
testing based on the est:mated future cash
flows from-1he companies or operating units
which generated such goodwill.

Other significant impacts
Among the other{actors'which affect
shareholders’ equity as at 1st January 2005,
with reference to tangible fixed assets, -
noteworthy is the adoption of the so-called
“component approach” in the amortisation

of assets and this will require the elimination
in the book value of assets of the component
attributable to fand and the consequent

fat
v

R

The introduction of International Accognting Standards

reversal of past amortisation attributable to
this last vatue; asconcerns the allowances for
risks and charges, the need 1o consiger the
time value of money determines a reduction
in provisions made in previous yeats. '

The combined effect of the-interventions
described above should lead to & decredse in
shareholders’ equity, mostly attributable to
the inclusion of the maturity facior in the

- valuation of kian positions, which sfjould

_ lead to positive impacts on the statement of

tncome in future years. .

Alter the adoption of 1AS principlesJI and the
connected interventions on shareholders’
equity, capital ratios would in any casé
remain on more than adequate levels,
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 SHAREHOLDER BASE AND VOTING SYNDICATE ) v :
! ' '
. - i .
Shareholder base . which are part of a Voting syndicate and S
e ’ : . hold 44.76% of the Bank's ordinary shares ' )
7 Baznca Intesa’s shareholder base as at 31t (40.77% is vested in the Syndiczte) and )
' December 2004 - detailed in the following approximately 202,000 shareholders holding  * ¢
table - includes reference shareholders 55.24%. ' R !
| Name . " Shares | Shares not “Total | % of shares | %of |~ . . !
S . inchuded in | incudedin | shames | incdudedin | . shares |' _ '
-“the Voting the Voting - the Vioting held on .
: syndicate syndicate ~| - syndicate total .
' 7 D . -~ lontotal |- : ;
. Crédit £gricole A 676,110,007 | 189,313,552 |1,067.423,558 ERT¥ LN 18.0¢ ‘
, | Fongezione CARIPLO 575,465,748 | 15,083,075 | 554,578,315 £.05 9.38
Generali group 340.781,6; 16,884,763 | 357.775,07% 5.76 6.05 '
intluding : .
e Assicurssions Cenerali 1,000,000 - LOGa0e0 . . !
* Alieatiza Assicurazioni 748, 168657 67701 | F4E236.E38 i
e Qifier subsidigry companies B E; 58 JE G2 EGF ) 1QE LR 157
Fongazione C ARIPARMA | #maz78210 €175,762 | 260.515,202 230 | ... 440 L.
T |- tGrupee lombande” IR 5208 B3 ETET|T BRI [FAOTATT TS | ST 6| Y IS0 |7 T e
nclucing : ..
-« Bance lombarda e Fremontese 138 663,274 204 53 14G 167610 .
< LORT™ 42,817536 F.O66,966 | 44,684 507 P
Choemmel 21,856,065 - zisssess| - e e i
Comrmerzhank AG. 200,290,676 - { 200,280,576 339 f -7 7 z39 |, '
|
Total Shareholders ' . .
in the Syndicate  |2411.882,692 | 235,812,514 [2,647,695206 | 4077 | - 4476 :
[} " Tctal other Shizreholders = 13.26E077,020 |1,268,072,020 R 55.24 ] _
Towl ’ 2,411,882,692 |3,503,824,534 (5,915,707.226 : -, 100,00, :
~ ' . i
™ Shares with beneficial interest in favour ¢f Mittel S.p.A, .
. 1
. . - ) : . . | i
- Voting syndicate the Banking group's independence and .
managerial autonomy in the future,
On 11th April 2000 the main Shareholders : o .
cf Bance Intesa signed 2 Voting syndicate’ None of the parties to the Agreement may |
agreement which modified and/or integrated individually control the Company. The .
the one stipulated on 15th April 1296, ‘ Syndicate operates through: a) the:Genera/ !
. The agreement is designed to ensure Meeting. comprising representatives of the \
s " " continuity and stability of management parties 1o the Syndicate and which meéts-to e
policies regarding the activities of Banca consider any maiter -of cormmon interest ) : o
intesa and its subsidiaries and to guarantee relating to the management of:BancaIntesa . .
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and its subsic_!iar'ies; b) the Management : Ordinary Shareholders’ Meeting is-called at ‘ o
Committee, which is composed by 2 . least once a year and resalves upon: . o C :
fumber of members egual to the nurnber o

of parties forming the Syndicate, plus a - approval of the financial siatements;

Chairman, if not elected among the = appeintment and revocation of Directors; ,
i " Committee members. The Management . appointment.of the Statutory Auditors and
. . Committee establishes Group budget, the Chairman of the Statutory Auditors; - ' '
policies and strategies, financial reporting . . determination of the related remuneration; R ) i
and dividend policies, capital increases, - appointrment. of the Independent Audnors K
mergers, changes to the Co'rnpany‘s Anicle's * and-determination of the related
| , of Association, acquisitions and divestments compensation; ' ! ’
. of controlling interests and of financially or ~ responsibilities of Directors and Slétutory '
‘ ; strategically significant businesses and, Auditors;
, - generelly speaking, it expresses its view — in - any other mattet ‘attributed by the law to ) ' *
advance - on all relevant decisions for the competence of the Shareholdlers
Banca Intesa and its subsidiaries. - Meeting, . ,
Furthermore, it designates the Chairman, ‘ ) :
the Managing Director and/or the General The Extraordinary Shareholders” Meeting
' Manager of Banca Intesa and the resolves upon the changes in the Articies of
| Chairmen, the General Managers and the ’ Asspciation, the issue of convertible bonds
| i - Managing Directors of the principal and any other matter attributed by the law
' subsidiaries; ¢) the Charman, elected by the to its competence. ' . ;
Management Committee, by an absolute ) : I _ ‘

majority of syndicated holdings. The
transfer of the syndicated shares is subject Powers of Banca Intesa s administrative

10 pre-emption, with the exception of the bodies .
transfer in favour of parent, subsidiary or . g
sister companies as well as for the transfer Board of Directors ~ :
of shares syndicated within “Gruppo In compliance with the Company's Articles of
L Lombardo®. The Agreement expires on Association, the Board of Direciors has the ,
“t5thApril 2005 and‘nTnaybe‘tatrrty——-—-——*—exeluslve-respons-lbthty-for-the-feliowmg
. _'-renovaied every_three. -years, save (or* e o - decusuons : “ |
R~ p Sl ;'___.....,..__ =i IS e E e e .
ST T ancellauon six-months-Before Thetexpiry” & mrom s g

. I
; |

date. Commerzbank A.G. gave notice in ~ detérmination of general operatmg policy; *

time of its cancellation, while the - appointment of one or two Managing ) .

Agreement has been tacitly renovated for Directors and the delegation of the related !

- - - -three-years until 15th April 2008, by the-+ - - ~...—POWers; . . ’ .

other five syndicate members (Crédit — appointment of one or more General

Agricale, Fondazione Cariplo, Generali Managers, one or more Joint General

group, "Gruppo Lombardo”.and Managers, ane or more Deputy General .

Fondazione Cariparma). LO.R. and Mittel of Managers and the delegation of thé related , |
' "Gruppo Lombardo” communicated that as powers, on proposal of the Managing |

of 15th Apsil 2005 they will reduce their .~ Direcior; :

syndicated holdings from 0.72% 10 0.50% " - purchase and sale of equny investments ‘ ;

and from 0.37% to 0.25% respectively. . which lead 10 changes in the structure of . |

Consequently, the syndicated holding cf the banking group; Ei

“Gruppo Lombardo” will decrease from - determination of general organisational ;

current 3.46% to 3.12% of the ordinary structure as well as the creation of

share capital of Banca Intesa. Committees or Commissions with ;

consuhtative or-coordination functions; )
- determination of criteria for the ‘ -
coordination and direction of Group . '
ADMINISTRATIVE BODIES : companies and for the implementation of
' the regulations of the Bank of italy.

TN

- . Shareholfders’ Meeting ' . Furthermore, the Articles of Association, as : _ ‘

; . _ modified-by the Extraordinary Shareholders’ . P

. . In compliance with the Company's Articles of . Meeting of 24th June 2004, attributes to the . B
IR Association and regulations in force, the -, . exclusive competence of the Board of - B ;

. " - - . . . . | -
e Lot - . . : B - - . . e - R
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D‘irectors the resolutions regarding mergers
in the cases provided for by Articles 2505
" and 2505-b4 of the halian Civil Code, the

reduction of share capitel in case of recess of

a shareholder, the establishment or closure
" of secondary registered offices, the transfer
¢ of the Registered oftice 10 another city in
ftaly, the indication of which Directors may
represent the Company and changes the
Articles of Association to comply with new
legal provisions.-
Furthermore, the most significant
" transactions - in terms of financial,
economic or balance sheet impact - with
relaied parties must be examined and
" approved by the Board of Directors.

Executive Commiittee

The Board of Directors, in its meeting held
on 13th January 2004, attributed to the
Executive Committee all the powers and
_responsibilities which are not exclusively .

“reserved to the Board itself, within the limits -
which may be set out by Internal
regulations, and in particular the Executive
Committee has been attributed all the
powers with regard to lending and credit risk
with custormers.
In case of urgency, the Committee may
‘make resolutions on any operation provided
that decisions are not exclusively attributed
1o the Board of Directors. Committee

decisions must be communicated to the =

Board in the first following meeting.

Chairman of the Board of Directors
The Company's Articles 0f Association set
forth that the Chairman of the Board of
Directors, Giovanni Bazoli, is responsible for
the direction and coordination of Company
business, the Company’s bodies and of the
t Managing Director. The Chairman represents

the Company before any third party, alse in
any judicial proceeding, and may sign in the
name and on behalf of the Cormpany.

In case of urgency, the Chairman of the
Board of Directors may take decisions
normally attributed tc the Board of Directors
ang the Executive Committee, whenever the
latter cannot meet, provided that decisions
are not exclusively attributed to the Board.
"Should the Chairman be unavailable, the
Deputy Chairmen or, in their absence, the
Managing Director, have the same power.

The competent Administrative Bodies must
be informed of any such decisions in their
first following meeting. Furthermore, the
Chairman is in charge of maintaining
telationships with Shareholders, infoiming
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them, and - in agreement with the .

Ny Manacmg Director - of external
communication, relations with Authoritiés,
as well as the programming of the
Company's and the Group’s initiatives related
‘10 cyhture, the safeguard and valorisation of
the historic, archeologic and artistic heritage
and the management of the Allowance for
charitable, social and cultural contributions.

Managing Director and Chief Executive Officer
The Board of Ditectors, with resolution of

. 13th January 2004 reconfirmed Corrado

- Passera as Managing Director of Banca

[ Intesz, delegating him all the powers as -
Chief Executive Officer (CEQ) of the Bank
and of Gruppo intesa.
The Articles of Association set forth that the
Managing Director, who is also General
Manager, supervises management, within
the powers he has been attributed and
according 10 the general guidelines resolved
upon by the Board of Directors; he is
responsible for personnel management and
determines the operating directives which
are executed by General Management. The
Chief Executive Officer has been delegated
wide ordinary and extraordinary
administration powers with the sole )
exception of powers which may not be !
delegzted according to the law and.those
which are reserved 1o the Board of Directors
“by the-Anticles of Association and with
quantitative limits for-certain types of
trarsactions (for examples, the purchase and
sale of real estate assets of commercial value
up to 25 million euro and transactions which
lead 1o & charge which does not exceed 25 -
million eurc). Therefore, in addition to-wide '
operating powers, the CEO has been
delegated powers over: the definition of
human resoutces development and
management policies; the formulation of
proposals on the Company’s and the Group’s
organisational structure and strategic
guidelines; the operating plans and budgets
to be submitted to the approval of the Board -
of Directors; the acquisition and disposal of
equity investments, with the prior
authorisation of the Board, if such
operations lead to variations in the Banking
group. The CEQ has the faculty. of
sub-delegating to employees and to third
parties-one or mare of his attributions. .

The Board of Statutory Auditors
The Board -of Statutory Auditors, as provided
for by the Articles of Association, is made up
of five Auditors and two Alternate Auditors. .

* . File No. §2-




ftsupervises on compliance with the law
and the Articles of Asseciation; on the
respect of the principles of fair "'
management; on the adeguacy of the
Company’s organisational structure’ as
concerns competences, the internal control
system and the accounting - bookkeeping:
system as well as on the refiabilty of the
latter in the correct representation of -
operations. It also carries out the othet
functions with which it is charged by the
law and by regulaticns and supe'wsory
provisions in force.

CORPORATE GOVERNANCE CODE
OF BANCA INTESA '

In 2001 Banca Intesa decided 1o comply with
the, “Corporate governance code of listed”
companies” and, recognising the validity of
the suggested Governance model, it
continued in 2004 and in the first month of
2005 the process for the adaptation of its
Corporate Governance system to both the
principles expressed by the code and
national and international best practices.

For this purpose;

_24th June 2004, in 2ddition 10 approvmg
sorhe changes in “the Articles of
Associations to adapt it to the new
provisions of the Nalian Civil Code,
resolved upon a decrease, from 2% to 1%,
of ordinary share capital necessary for
presentation of a list of candidates 1o the
post of Statutory Auditor, with the aim of
more efectively safeguarding
representation of mincrity shareholders on
the Board of Statutory Auditors;

- the Board of Directors, for the purpose of
further increasing the effectiveness and
incisiveness of control systems, established
the Internal Control Committee, with
resolution of 8th February 2005, The
functions and composition of such
Committee are detailed below.

Pursuant to provisions set forth in the
“Istruzioni al regolamento dei mercati
organizzati e gestiti da Borsa ltaliana S.p.A."
‘(Regulations of the Markets organised and-
managed by Borsa Haliana 5.p.A), Banca
Intesa each year provides the market with. .
detailed information on its Corporate
Governance system, which is currently
organised as follows.

- the-Ex-traordmary&harehoiders—-Meetmg-of———-*—-regutatrons-;rpproved in the meeting-held-on
- .. 11th February 2003 reserve 10 the Board the
" ™" examination-and the-approval of the most
significant transactions (identified on the
basis of qualitative and/or quantitative
criteria) with related parties- (including
intergroup transactions) as described in

greater detail hereatter.

Composition and role of the
Board of directors

The Board of Directors plays a-central rofe in
the organisation and is responsibie for
strategic and.organisational guidelines,
Again the Articles of Association reserve 10
the exclusive responsibility of the Board of
Directors the following matters: |

determination of general oper‘ating‘pc')licy;

purchase and sale of equity investmgnts

which lead to changes in the Banigi‘ g groug;’

. appointment of the Managing Diregtors and
of the Executive Committee and the
delegation of the related powe'ts
determination of generat organisational
structure; formation of committees with

" specitic consulting or coordination functions;
definition of criteria for the direction and
coordination of Group companies.
‘Again, the Articles of Association sei forth
that the Board of Directors determines the
means and the timing according t which
the most significant decisions taken by
deleguees must be notified to the Board.,

Normally, the most significant aperations in
terms of financial, economic or balance
sheet impact are submitted to the approval
of the Board of Directors. The Internal
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Furthermore, it must be noted that, as
provided for by Art. 136 of the Testo Unico,
Bancario (the combined banking regulations)
and-by the related Instructions issued by the
Bank of Raly, direct or indirect business
relations between the Company and the
{atter's employees are submitted to the Board
of Directors {which must approve them
unanimously) and must be positively valued
by all the members of the Board of Statutory
Auditors, without prejudice to the obligations
concerning Directors’ interests pursuant 1o

- Art, 2391 of the Ralian Civil Code.

As set {orth by the Articles of Association,
delegated bodies report in a timely fashion
and in any case a! least quarterly, to the
Board of Directors and to the Board of
Statutory Auditors on the general progress
.of operations, on forecasted future

- oo
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developments, on their activities and on the
. most significant transactions in terms of
financial, statement of income and balance

" sheet impact carried out by the Company
. and its'subsidiaries,

" - The Anticles of Association set forth that the

- or

Board of Directors must meet at least once
. every two months. Normally, the Board
meets 11 times per year; 11 meetings were
. held in 2004. 11 meetings have ziso been
-scheduled for the current year,
16 Executive Committee meetmgs were held
¥ in 2004.

" Also in consideration of the regutarity of its -

~meetings, the Board o! Direciors is capable
‘ of-taking authoritative and etfective actions

:. and its composition ensures that the

" Company’s interest and the maximisation of

- _Shareholder value are the pnmary objectives

.

v of its decnsnons

internal regulations which set rules on the

running of Board of Directors meetings have
“been approved for the purpese of ensuring
that every Director can panticipate.in-the
meelings in a meditated and prepared way
and 1ake docurnented decisions. In particular,
, these rules provide for the documentation
regarding the agenda which must beat the =
disposal of Directors. Directors and Statutory
" Additors are summonéd to the Board
meetings in advance and in time and the
‘corwocation is accompanied by the agenda of
the meeting of all matiers to be discussed,

.The reports and the proposals on the matters

10 be discussed are normally transmitied
together with the agenda of the meeting or in
the immediately subsequert days, with the
exception of urgent cases or when there is the
need to ensure particular confidentiality in the
proposals In this latter case, extensive
discussion of every matter and particular
attention to documentation not transmitted in
advance will be ensured during the meeting.
Heads of specific structures or their
substitutes may be invited to participate 10
Board meetings. They may, if required report

on the matters of their respective competence'

but may not vote,

" The Board of Directors was eppointed for a

three-year petiod by the Shareholders”.
Meeting held on 13th January 2004 and was
made up of the following members:

" - Giovanni Bazoli

=+ Giampio Sracchi

Hl

—René Carron -

— Corrado Passera

-~ Giovanhi Ancarani

- Francesco Arcucci

- Benito Benedini

- Antoine Bernheim

- Jean-Frédéric de Leusse

* - Alfonso Desidts -

- Ariberto Fassati

- Giancario Forestieri -

- Paolo Fumagalli

- Joige Manuel Jardim Gongalves
='lean Laurent

- Michel Le Masson

- annglacomo Nardom

- Eugenio Pavarani

— Giovanni Ferissinotto

- Mariano Riestra

- Sandro Salati ' '
= Erig Strutz

- Gino Trombi

The Board of Directors currently in service
will expire at the date of the Shareholders’
Meeting summoned for the approval of the
financial staternents as at 31st Decemnber
2006.
Director Michel Le Masson resigned from the
post on 315t December 2004 and the Board
of Directors on 17th January.-2005 appeinted

“in-substitution Director-Gilles de-Margerie;

Director Sandro-Salvati resigned from the

“post on 13th January 2005 and the Board of

Directors on 8th February 200% appointed in
substitution Director Ugo Ruffolo. The.
Directors appeinted by the Board of
Directars will expire at thé date of the
Shareholders’ Meeting summoned for the
approval of the financial statements as at
31st December 2004.

As concerns the indication of-the other
posts held by Directors in.other companies
piease refer to & subsequent part of this
chapter.

The Board of Directors is mostly made up of
Non-executive directors (who are not
attributed any operating-powers and/or
management functions within the
Compary), sutficient 10 guarantee, both in
terms of number and competence, that their
judgernent.carries a significant weight in the
decisions taken by the .Board. Of the
Directors currently in-service, only one, the
Managing Ditector and CEQ, Corrado
Passera, is charged with operating -powers,
and is therefore an Executive director.

As vetitied by the Board of Directors in the.
Meeting held on 8th February 2005, . -

82-35020 . .
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considering also the information provided by

Directors themselves, in the Board there are

9 Non-executive directors who are '

independent, in that: A

+
]

a) they do not have, directly, indjrectly or on
behalf of third parties, nor have recently
had any business relations with the
Company, its subsidiaries, the Executive

. director, the shareholder or the group of
shareholders which-coritrol the Compeny 50
to influence their autonomous ;udgemem

b)they do not have, directly, indirectly or an
behalf of third parties, shareholdings
which enable them to conirol or 10
influence the Company, nor take-part in
shareholders agreements for the control
of the Company; !

<) are not close relations to the Company’s
Executive director or of subjects which
may be in the situations indicated in
letiers a} and b) above,

The Company’s Independent directors are:

- Giovanni Ancarani
- Frangeséo Arcucci
- Benito Benedini
- Giampio Bracchi
- Alfonso Desiata

= Corrado Passera

— Ariberto Fassati

- Giancarle Forestieri
- Marianc Riestra

The Chairman-of the Board of Directors,
-Giovanni Bazoli ~ who has not been
delegated any operating powers — has been
charged by the Articles of Associgtion with

" animportant role in spurring and

coordinating the activities of the Company,
the Board of Directors, the Nanag: g
Director and the Executive Commlqee He is
in charge of calling the Board meetings,

_ defining the relative agendas and e{nsuring_ :

that Directors are provided with all the
information necessary 1o evaluate the
matiers which will be submitted to their
approval; fastly, he is in charge of relations

. with.Shareholders.

In addition 10 Wlde operating powers, the
Managing Director'angd Chief Exe‘:utrve
Officer, Corrado Passera, has been
delegated: powers indicated in the previous
chapter,

Appointment and remuneration of
Dlrectors

< Padlo-Fymagalli __ - '

- Eugenio Pavarani

For this purpose it must be noted that the .
valuation of the independence of Ditectors
was prudentially carried out based on
restrictive criteria, excluding, in particular,

‘Directors who have other executive posts or

posts which entail legal representation of the
companies taking part in Banca Intesa’s
Voting syndicate.

All Directors must have the professional
requisites provided for by current legislation
and supervisory regulations and, in
consideration of their considerable
professional qualifications, are fully aware of
the responsibilities associated with their post
and therefore act and decide in full aulonomy
and conscious of their responsibilities.

The Executive Committee, appointed by the
Board of Directors held on 13th January
2004, is composed by:

- Giovanni Bazoli
- Giampio Bracchi

e N o

TXGigngiacomo Nargozzi~ L T :

-~ Difectors aré formulated by Sharehiolders

__ The proposals for the.appointment of the

directly at the Sharehclders' Meeting. Since
the Articles of Association in force does not
provide for list voting, it is not possible to
request that Shareholders deposit their
propasal in advance at the Company's
registered office, with complete information
with regard 1o nominees. All Shareholders
are therefore permitted to present
candidatures until the day of the
Shareholders’ Meeting.

It must be underlined that all Shareholders
are normally acquainted with the personal
traits and professional qualifications of the
nominees, given the Banca Intesa’s
governance latter’s popularity and
authoritativeness and that it is standard
practice that the curriculum of nominees is
read out at the Shareholders’ Mesgting.

In consideration of the Shareholder base and

the existence of a Vating syndicate between
Banca intesa’s main Shareholders, which
proceeds to the idgentification of the .
nominees for the Board of Directors, the
Company did not deem it necessary ta form
a Nomination committee, .

e syt
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- The components of the Board of Directors in
service have been proposed by the members

- of the Voting syndicate.

A specific Remuneraticn committee has
been set-up within the Board of Directors
and is made up of three Non-executive

directors - currently, the Chairman, Giovanni . -

" Bazoli, the Deputy Chairman, Giampio
Bracchi (independent), and the Director,

" Gino Trombi — and the Chairman of the
Board of Statutory Auditors, Gianluca

- Ponzellini. Such commission is responsible
for determining the remuneration of the
Chairman and Deputy Chairmen of the
Board of Directors as well as that of the
Managing Director and proposing such
remunetration to the Board of Directors,

- which is responsible for the relevant.
resolution pursuant 1o Art. 2389 of the
Kalian Civil Code. The Chairman or the

- Deputy Chaifman must not be present when

- - the Commission-examines and expresses it
opinion on their respective remuneration.
The Commission examines and expresses its:
opinion on stock option plans and proposes
the options to be assigned to the Managing
Director in such plans.

The éompensation of 1the ' Managing Director, -

determined by the Board, is made up of a
_Tixed amoumt and variable sum which
— -depénds on results. Details ori the— —
.compensat'ion received by Directors, are
contained in the Notes to the Parent
Companys financial statements.

For the purpose of ensuring a deeper
commitment in the Company’s strategy
through the direct participation in the
Company's performance, the Extraordinary
Shareholders’ Meeting held on 17th
December 2002 approved a three-year stock
option plan in favour of the management of
the Group, after the revocation of the
previous plan which hzd been approved by
the Shareholders’ Meeting of 15t March
2001, For further information on the stock
option plan (guidelines, duration, conditions,
assignment regulations, and 50 on) please
‘refer 10 the specific section of the Report on
operations. '

Internal contro| system
Since it is @ bank, Banca Intesa has the

internal control system and the structure in
- . charge of control that zre compliant with

9%

!

Bank of ftaly regulations, which are éven
more detailed and binding than those
provided for by the Corporate governance
cade. The internal control system is.capable
of .adequately monitoring the Company’s

. File No. 82-35020

typical business risks and the economicand '

* - financial situation of the Company and the

Group. Internal control functions are
entrusted to internal Auditing which is
responsible for ensuring a constant and
independent surveillance action on the
reguiar progress of Banca Iniesa’s operations
-and processes, as well as preventing or
identifying anomalous or risky behaviour or
situations, assessing the functionality of the
overall internal control system.

Furthermore, Internal Auditing is responsible
tor ensuring surveillance over the internal
control systemns of subsidiaries, even via the
direction and guidance of their respective
internal augiting structures. The Manager in
charge of Internal auditing does not report
to any head of operating areas and refers
periodically to the Board, the Managing
Director and Statutory Auditors.

Considering the complex structure of the
internal auditing system (which is described
in detail in a specific chapter of the Report
to the consolidated financial statements as_
at 315t December 2004), which is also
subjecs to the supervision of the Bank of -
ltaly, until now the Company had not .
deemed it necessary 10 set up an Internal.
control committee. However, considering the
importance and the growing atlention
which, the market and investors, especially
institutional,feserve 1o this Committee when
assessing the corporate governance system
of listed cOmpanies, the Board of Directors,
though still convinced of the effectiveness of
the Company’s governance, in the meeting
held on 8th February 2005 resolved to form
an Internal control committee for the
purpose of increasing effectiveness of
incisiveness of control.

The Committee is made up of three
Non-executive directors, of which two at
least must be independent and has the role
ol supporting the Board of Direciors and
reports to the latter, at least half-yearly at
the time of approval of the Annual repont
and the Half-year report with regard to its
activities and the adequacy of the internal
control system. The Chairman of the :
Statutory Auditors or another Auditor
appointed by the former and the Head of
Internal Auditing will take part in the -

" Committee meetings. Moréover, the

ue
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Managing Director and other Managérs can
be asked 1o join the Committee meetmgs
dependmg on the issues on the agenda

The Internal control committee has,the
- following functions:

~ assisting the Board of Directors in4etting
the guidelines and periodically checking”
. the adequacy and functicning of the
. internal auditing system, also ensuring that
) o the main company risks {credit, financial
: " and opérational) are identified and
‘properly managed, in coordination with
the company functions involved;
~ assessing the work programme drawn up
by the persons in charge of internal control
and receive their periodical reports;
- assessing, together with the Head of
Administiation-and the Independent
Auditors, 1he adequacy of the accounting
principles adopted and their uniformity
with a view 1o the preparation of the
consolidated finangial statements;

- assessing the proposals formulated by the
Independent Auditors to obtain their
appotntment as well as the work plan
drawn up 10 periorm the audit and the
results presented in the report and in the
letter of suggestion;

. = any further duties which may be attributed
.10,t,by the Board:of Directors, particularly_
-ifi Telation to:the iélaticrship with the -~

Independent Auditors.

Furthermore, the Committee can be
consulted. not only on evaluation of
transactions with related parties but alse on
operations involving, directly or indirectly,
conflicts of interest.

The Committee has also been attributed

pursuant to Legislative Decree 231/2001
concerning the administrative responsibility
of companies.

The. Internal control committee is currently
made up of the independent Directors
Eugenio Pavarani {Chairman), Giovanni
Ancarani and Alfonso Desiata.

Transactions with related parties

o e The Board of Directors approved Internal
' regulations on transactions with related
: parties, which define the guidelines for
closing transactions with related parties and
sl . in partncular sc-called “significant”

P

‘
—r

1asks and functions'of the Supervisory Bodies '

transactions, i.e. the most significant

. transactions in terms of financial, economic

or balance sheet impact, which must be
submitted 10 the approval of the Board of
Directors. The “significant” transactions are
identified using -qualitative and/or
quantitative criteria and are, for example,
the purchase and sale of real estate assets,
the purchase or sale of equity invpstments,

. companies, business-divisions, ‘partnership or
. joint venture agfeements, any transgction,

both financial and commercial, wholf;e
economic value exceéds SO million euro
provided that this is not a typical or standard
transaction, framework agreements
regulating the provision of muhiapnual -
intergroup services and the grant 1o
companies within the banking group and to
related parties of loans or guaraniees
exceeding predetermined guantitative
thresholds. The Regulations also define the
geneial criteria for information to e
provided to the Board with regard'to
transactions with related parties, which -
since they do not have the characteristics of
relevance and significance indicated above —
fall within the autonomy of the Managing
Direcior or of other competent structutes,
tor the purpose of ensuring the fairness in
the procedures and the substance of such
transactions.

proposed business relation is with a Director
or, if in any-case, a Director has an interest —

" even only potential or indirect - in a

transaction, the Director concetned
promptly infarms the Board in.detail and
abzndons the Board Meeting when the
issue is discussed.

Where the nature, value or other aspects of
a3 transaction with related parties make this
necessary, the Board, in.order 10 avoid

. different conditions being agreed from

those that would presumably have been
agreed between unrelated parties, shall
ensure that the transaction is concluded
with the assistance of independent experts
for the provision of financial, andfor legal
and/or technical advice {fairness opinion and
legal opinign).

'Lastly, it must be noted that a specific IT

system was prepared which permits the
census and update of the register-of related

-parties and the monitoring of the

transactions made with such panies.

For transactions with related parties made in
2004, please refer 1o the specific chap1er in
the Repon on operanon‘

SuEh reguidtions set out that ifthe =
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‘Conﬁdéntial information

‘ Report’'on operations

- Pursuant to provisicné cantained in Ar. 6 of
*-the Corporate governance code of listed

companies, the Board resolved upon the’
adoption of specific Internal regulations for

. the treatment of confidential information

- and for the disclosure of documents and

" information.
- Such regulations set forth that the Chairman
" and the Managing Director are responsible -

for the handiing of confidential information
regarding the Bank and its Group and define
how Directors, Statutory Auditors.and

" Employees must handle such confidential

information, prescribing the adaoption of

© eveTy necessary caution in the treatment of

confidential information so that its
confidentiality is not prejudiced.

" The régulations also define the procedures

" which must be applied in the communication
* of corporate documents and information, |n
_particular as concerns price-sensitive

information, i.e. information which is not

:available 1o the general public which, if

disclosed, may significantly atect the price of

.the Bank's and/or of the subsidiaries’ shares.

The adoption of the procedure above is
aimed at preventing that information

_ 1egarding the Company is communicated

manfier, Normally pnce-sensrtwe press.
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) ,‘teleases are approved by the Board of
" Directors - or in urgent cases — by the
»Chairman or the Managing Director.

The Board of Directors also resolved upon

the adoption of the Internaf dealing code

‘which defines the disclosure requirements

for transactions catried out by “Relevant
parties” on financial instruments issued by
the Bank and by Group companies.

Such Code has been issued pursuant to

provisions set forth in the Regolamento dei

mercati organizzati e gestiti da Borsa haliana

"S.p.A. (Regulations of the Markets organised

and managed by Borsa Naliana S.p.A.) for

ihe purpose of ensuring transparency and

uniform information to the market regarding
the transactions carried ous for 1heir,
personal portfolios by Directors, Statutory
Auditors, General Manzgers and other
"Relevant parties” on fisted financial.
instruments issued by Banca Intesa and by
other Group companies.

The Code sets forth that transactions on
listed financial instruments issued by Banca
Intesa S.p.A. and by other Group companies

" carfied out by “Relevant parties” must be

Relanons wnh Shareholders _'

communicated according to the timing
provided for by the aforementioned
Regolamento di Borse. The Code is even
mote binding since it provides for quarterly
disclosure for transactions which, individually
or cumulated with other transactions carried
out in each reference quarter, equal or
exceed 25,000.00 euro for each declaring
party and prompt disclosure for transactions
which exceed 125,000.00 euro for each
declaring party.

The exercise of stock options or other option
rights are included in the disclosure
requirements Fcontained in the Code. In the
case of disposals, if shares sold derive from
the simukianeous exercise of stock options,
this must alse be indicated.

The Code also forbids transactions by
"Rélevant parties” in the 30 days preceding
the Board of Directors meeting summoned
to approve the draft annual financial
statements and the half-year report and in -
the 15 days preceding the Board of Directors
meeting summoned to approve the quarterly
reports. '

Such limitation does not apply to rights
gttributed as part of stock option plans and
pre-emptive rights. ;

A tegards relations with Shareholders i

must be noted that external relations with
shareholders and institutional investors have
long been attributed to specific and distinct
specialised structures, with adequéte
professional capabilities and supports: the
External Relations Unit — Investor Relations
(tel: +39 02 87943180; fax; +39 02 B7943123;
e-mail: investorelations@bancaintesa.it), as

 concerns institutional investors, and the

Legal Affairs Unit ~ Shareholder- Relations

{tel: +30 02 87937505; fax; +39 02 B7937892),
as regards relations with other Shareholders.
Within the Banca Intesa website there is a
specific “Investor Relations™ section, which
enables all interested parties to have access 10
a wide spectrum of economic and financial
information on Gruppo Intesa, in addition to
the possibility of requesting information by
e-mait, directly 1o the relevant-offices.

As concerns relations with the press

- without prejudice to the powers attributed
to the Chairman and the.Managing Director
of Banca Intesa - in the External Relations -
Unit there is a specific Media Redations

Department which is.the.exclusive reference
paint in the relations with ftalian and foreign .

File No. 82:35020
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media for both Banca Intesa.2nd Group
companies. "

'
+

The Company has always actively favoured
the widest possible participation of '
_Sharefiolders in the Shareholders’ Meeting,
which certainly represents a momeni of
effective and fundamental dizlogusiand
coordination between the Company and its
investors, which are provided‘ with relevant \
documentation with timeliness. ,
With regard 10 the approval of a specific
regulation-on the Shareholders’ Meeting, it
must be noted that past experience on the
Shareholders’ Meetings and on the.
participation of each Shareholder to the
discussion proves that is possible 1o ensure &
{air and effective meeting even without 2.
specific regutation, which could, on the
contrary, turn out to be scarcely flexible,
Since the Articles of Association explicitly
attribute 10 the Chairman the power 10
vetify the correct constitution of the
Meeting, 10 ascertain the Shareholders’ right
10 speak and vote, 10 regulate the business
in the Shareholders’ Meetings and define the
means of vote, it-is deemed better to
continue in the Companys practice. This

mam.:ule:s whn:h‘ must:beTe omphed (e
- o e ) e o X TET
- gspecially-diiring-the Hlscussaon R

Statutory Auditors

- The Board of Statutory Auditors was elected
by the Shareholders’ Meeting held on 30th

" April 2002 for.3 three-year petiod.-and is
made up of the following Auditors:

- Gianluca Ponzellini,

- Francesco Paolo Beato,
- Paolo Andrea Colombo,
~Franco Dalla'Sega

- Bruno Rinaldi;

and the following Alternate Auditors:

- Paclo Giolla
- Cerlo Sarasso.

In 2004 the Alternate Auditor Carlo Sarasso
substituted the Auditor Francesco Paclo
Beato, deceased on 26th June 2004.
The Board of Statutory Auditors currently in
service will expire at the.date of the

- Shareholders” Meeting summoned for the | -

y basncally entails that,-at the beginning of 5+ ™

MEE‘!?n‘g‘ThE’tHaurman‘udenuﬂeﬂh =

Rk conslsiem-wnh the equity st stakes elg:by:the the

approval of the financial statements as at ~

. 31st December 2004.
The composition of the Board and the

. appaintments held by Statutory Auditors in
wther companies, is provided in a table
herezfter.
The appolmmem of.the Board of Statutory .
Auditars occurred, as set forth by Art. 23 of
the Articles of Association, with the “list

" voting” mechanism, that reguires
presentation of the lists of nomineef ten
days before the date of the Shareh?lciers
Meeting. In the aforementioned |
" Shareholders’ Meeting there was oply one
list of candidates — with the relativg curricula
- proposed by members of Banca Intesa’s
Vating syndicate. :
With the aim of more eftectively
safeguarding representation of minority
shareholders on the Board of Statutory
Auditors, the Extraordinary Meeting of 24th
June 2004 resolved upon a decrease, from
2% 10 1%, -of ordinary share cajital
necessary for presemation of a list of
nominees for the Board of Statutory
Auditors.
In compliance also with the indications of
Assogestioni, it was decided that this

_. threshold represents a suf‘flmently qualified

Tinvestment and is-2t the samie time more

File No. 82-35020
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mi
" In-the Voting Syndicate

Members of the Board of Statutory Auditors

panticipate_to Boarc of Directors and

Executive Committee meetings.

The Articles of Association set forth that the

appointment as Statutory Auditer for Banca
-~ Intesa is-incompatible with similar

appointments in more than five other listed

companies, with the exclusion-of companies

which are part of the Gruppo Intesa.

37 Board of Statutory Auditors Meetings

were held in 2004,

Code of ethics

In 2002 the Board of Direclors resolved upon
the adoption of the Group's Internalcode of
+ ethics, an instrument of corporate culture,
which sets forth utmost confidentiality,
{airness and honesty in the behaviour both
within the Company and in refations with
the market.
Such Code integrates boih the so-called

. "Codice intermediari” {code for

> . - intermediaries) required by current
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regulations on investment services, and René Carron ¥
. other, more specific rules regarding Deputy Chairman Banca Intesa S.p.A., . . T
. corporate ethics. I is 2 "declaration of Chairmari Caisse Régionale de Crédit - L
principles”, in which such principles are Agricole des Savoie, Chairman Crédit o
translated into rules for all those to which Agricole S.A., member Supervisory Board - . T
ihe Code is applied, that is Directors, Eurazeo, member Supervisory Board ' -
Statutory Auditors, Employees, Consultants - Lagardere, Director SUEZ S.A - R
and, in general, ali the third parties which ' . _’ ‘ - :
come into contact with the Company, Corrado Passera .
- " Managing Director, C hief Executive Officer, ‘
' L : General Manager and member Executive _ oL
Organisational model as per Legislative * Committee Banca intesa 5.p.A., Director : - s
Decree 231/2001 “Credit Agricole S.A., Director Olimpia S.p.A., _ L
o : Director Res MediaGroup S.p.A. - - - o S
Lastly, it must be noted that the Board of ' : ’ A
Directors, held on 8th Match 2004, . Giovanni Ancarani . ‘ S il
approved the structure of the organisation, Director Banca Intesa S.p.A. '
management and control model as per ‘ i
- Legislative Decree 231/2001 (concerning the Francesco Arcucci . T
. administrative responsibility of companies for Director Banca Intesa S.p.A., Director Banca v '
the crimes commitied by their employees _ del Sempione S.A.,, Director Société
- and collaborators). ‘Eutopéenne de Bangue Luxembourg;
. As mentioned above, the functions of " Ditector Quadrivio SGR.
Supervisory Body have been attributed to the X .
Internal control cormmittee with fesolution of Benito Benedini '

the Board of Directors of 8th February 2005.

COMPOSITION OF THE BOARD OF

Director Banca Intesa 5.p.A., Director Axa o
Cattolica Previdenza in Azienda S.p.A., -
Directér EBA - European Brokers Associated '

S.p.A.. Director European Brokers Associated

~ Ltd.,.Director MAS Servizi S.p.A.

—————DIREGTORS

*’me Board 01 Dnectors of Banca ntesaie=
currently in service, appoimed by the
Shareholders’ Meeting held on 13th January
2004, is made up of 23 members, In
compliance with the recommendations
contained in the Corporate governance code
of listed companies and based on
declarations made by Directors themselves,
hereafter is the list of the Directors with the

i indication as at 3151 January 2005 of their
appointments in Gruppo Intesa and in other
listed companies or in other banks, financial
and insurance companies.

Giovanni Bazoli

Chairman and member Executive Committee
Banca Intesa S.p.A., Chairman Mittel S.p.A.,
Director Alleanza Assicurazioni 5.p.A.,
Director Banco di Brescia S5.p.A,, Deputy
Chairman’ Banca Lombarda e Pmmomese
SPA, .

Giampio Bracchi ) .
Deputy Chairman and member Executive -
~Committee .Banca Intesa $.p.A., Director
Banca del Sempione S.A., Director CIR
- $.p.A,, Director CDB Webtech S.p.A,

100

-Generali:Espana. Holding S.A., Director -

“Antoine’ Bernheum R Lt e e
~Difector Banc™intesa S.p.A., ‘Chairmen. =2 - Dt T T

Assicurazioni Generali S.p.A., Director

Banca dellz Svizzera haliana, Director- - | ‘

Ciments Francais, member Supervisory o

Board Eurazeo, Directer Genetali France, !
Director Generali finance BY, Director | ..

Generali Holding Vienna AG, Deputy

Chairman LVMH Louis Vuitton, Director

Mediobanca $.p.A., Director Christian Dior

S.A., Director AMB Generali Holding AG, i~
Deputy Chairman Bolloré investissement, :
Deputy Chairman Alleanza Assicurazioni

S.p.A.

Jean-Fréderic de Leusse |

Director Banca Intesa S.p.A., Director and .
member Executive Committee Crédit Agricole .
S.A,, Director Banco Espirito Santo S.A,, ;
Director Banque Libano Francaise, Director

Bangue Saudi Fransi S.A., Director CAl Egypt,

member Supervisory Board Credit du Maroc,

Chairman Supervisory Board Crédit Agricole - s
Private Equity, Chairman Crédit Agricole ol .
Private Equity Holding, Chairman Supervisory
Beard Lukas Bank, Chairman IDLA - - Jo
Fariicipation, Director Unigrains S.A. . - -l e
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. Gilles de Margerie (appointed in
substitution by the Board of Directors on
17th January 2005) "
Director Banca tness S.p.A., member
Supervisory Board FINAREF, Director CAIS,
Chairman Credit Agticole Alternative,

- Alfonso Desiata - i
Director Banca Intesa S.p.A., Director

- Alleanza Assicurazioni S.p.A., Deputy
Chairman Bance Popolare FriuIAdn‘a} S.p.A.
Ariberto Fassati
Director and member Executive Committee
Banca Intesz S.p.A., Director AXA
Assicurazioni S.p.A,, Director and member
Executive Committee Crédit'Agricole S.A.,
Delegated General Manager and member
Executive Committee Calyon, Director
Crédit Agricole Asset Management, Deputy
Chairman Crédit Agricole Indosuez
Luxembourg, Peputy Chairman Crédit

- Agricole.Investor. Services Bank
Luxembourg, Director (rédit Agricole
Indosuez Suisse S.A., Director Crédit

Agricole Indosuez Egypte, Director Crédit
~ Foncier de Monaco.

Giancarlo Forestieri

~Direct6r and Member_Executive Committee

Jean Laurent ' '
Director Banca Intesa 50.A., Deputy
Chairman Banco-Espirito Sante, General
. Manager and Chairman Executive
Committee Crédit Agricole S.A., Chairman
Calyon S.A., Chairman Crédit Lyonnais 5.A.,
_ Member Supervisory Board and Member
Finance Committee Eurazeo, Member

Supervisory Board M6 Television. |

Michel Le Masson {(ceased from the (posi as of
315t December 2004)
Director Banca Intesa S.p.A., Dnectcor Credit
Agticole Indosuez Luxembourg, Director
Crédit Agricole Investor Services’Be*\k
Luxembeourg, Director Crédit Agricole
Indosuez (Suisse) S.A., Director Crédit
Foncier de Monaco (CFM), Directar Crédit

" Agricole Indosuez Holding Italiz Due S.I.L.,
Director Emporiki Bank, Member Supervisory
Board Europejski Fundusz Leasingowy,
Director Banco Espirito Santo, Director
Bespar, Chairman Supervisory Bodrd Credit
Agricole Deveurope BV.

Giangiacomo Nardozzi
Director Banca Intesa 5.p.A., Chairman
Banca Caboto S.p.A., Director Res

_ MedlaGroup S pA

».-_._‘_,__a.......ndm.d Ewsd :W*Brrenm‘Aﬂeama =TT == fugenio Pavarani—

Paolo Fumagalli

Director Banca Intess S.p.A., Director Intesa
Casse del Centro $.p.A., Chairman IntesaVita
S.p.A., Chairman Intesa Previdenza 5.p.A.,
Chairman Interservice Gestione
Partecipazioni 5.p.A..

Jorge Manuel Jardim Gongalves

Director Banca Intesa S.p.A., Chairman Banco
Comercial Portugues 5.A., Chairman BCP
Holdings (USA), Chairman Banco Comercial
de Macau 5.A., Chairman Banco de
Investimento Imobiliario $,A., Chairman BCP
Investimento ~ Banco Comercial Portugues
de Investimento S.A_, Director Banco de
Sabadell $.A., Chairman Interbanco S.A.,
Deputy Chairman NovaBank S.A., Chairman
Banco Activo Bank 5.A_, Chairman Seguros e
Pensoes Gere. SGPS S.A., Chairman
ServiBanca - Empresa de Prestagao de
Servigos ACE, Member Supervisory Board
Bank Millennium S.A,, Chairman Fundagao
Banco Comercial Portugués, Deputy
Chairman Supervisory Board Eureko BV, -

Giovanni Perissinotto .

Director Banca Intesa S.p.A., Managing
Director Assicurazioni Generali S.p.A.,
Chairman Banca Generali S.p.A., Ditecior
Banca Nazionale del Lavoro S.p.A., Deputy
Chairman Banca della Svizzera ftaliana,
Chairman Belgica Insurance Holding,
Chairman Generali Asset Management Sgr
S.p.A., Director Genetali Finance BV, Director
Generali france Helding, Chairman Generali
Finances S.A,, Director-Generali Espana
Helding de Entidades de Seguros, Chairman
Flandria Panticipation Financieres, Director
Panticipatie Maatschappij Graafschap Holland
NV, Director Transocean Holding
Corporation, Director Pirelli S.p.A., Director
Alleanza Assicurazioni, Director INA Vita,
Director Assitalia.

Mariano Riestra

Director and Member Executive Commitiee

Banca Intesa S.p.A., Chairman Supervisory
. Board Commerzbank Belgium $.A., Director

Commerzbank International S.A., Chairman

Supervisory Board Commerzbank NV.
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. Ugo Ruffolo (appointed in substitution by

1he Board of Directors on 8th February 2005) -
Birector Banca Intesa S.p.A., Managing
Director Alleanza Assicurazioni S.p.A.,

~ Directar Banca Generali S:p.A.

Sandro Sabvati (ceased from the post 2s of
13k fanuary 2005)

- . Director Banca Intesa 5.p.A., Chairman

,.. Eric Strutz

Alleanza Assicurazioni S.p.A.

.

Director Banca Intesa S.p.A., Director
Mediobanca S.p.A., Director Commerzbank

* AG, Member Supervisory Board Cominvest

Asset Management Gmbh, Deputy Chairman
Supervisory Board Commerzleasing und
Immaobilien AG, Member Supervisory Board
Comdirect Bank AG, Mernber Supervisory
Board Commerzbank Auslandsbanken Holding
AG, Member Supervisory Board Commerzbank
Inlzndsbanken Holding AG, Member

" . Supervisory Board Commerzbank international

S.A., Member Supervisory Board Erste
Euwropéische Pfandbrief- und
Kommunalkreditbank AG, Member Supervisory
Board Hypothekenbank in Essen AG,

Gino Trombi

. Director Banca Intesa S.p.A:, Chairman Banco

di Brescia S.p.A., Chairman Banca Lombarda 3

s=PiemonteseS.p.A. -Director-Risparmio-e—. - -
- "Prewdenza Sp.A; Chairman’ Banca Lombarda*

Preferred Capital Company LLC.
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COMPOSITION OF THE BOARD
OF STATUTORY AUDITORS

Hereatter is the list of Banca intesa’s
Statutory Auditors with the indication of
their appoiniments in listed companies.

Gianluca Ponzellini

Cheirman Boarg of Statutory Auditors Banca
Intesa S.p.A., Chairman Board of Statutory -
Auditors Autogrill S:p.A., Chairman Board of
Statutory Auditors De Longhi S.p.A.

Francesco Paolo Beato (deceased on
29th June 2004)
.. Statutory Auditor Banca Intesa 5.p.A,

Paolo Colombo

Statutory Auditor Banca Intesa S.p.A.,
Statutory Auditor ENI 5.p.A., Chairman
Board of Statutory Auditors Sinti S.p.A.,
Statutory Auditor Saipem S.p.A., Director
Mediaset 5.p.A.

Franco Dalla Sega
Statutory Auditor Banca Intesa S.p.A.,
Statutory Auditor Mitte] S.p,A.

Bruno Rinaldi
Statutory Auditor Banca: Intesa S p.A.

Carlo Sarasso (m service as of.. _
29th June.2004) . ~, T T
Statutory Auditor Bancs Intesa S.p:A.

= ———y
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| : : . o ‘ - Banca Intesa’ governance
) " CORPORATE GOVERNANCE CODE SUMMARY TABLES
v B T Board of Directors o | wmemal | Remwnenton | Nomiaton | G
: . : - {ata refens 0. 2004) . " Comrd Cammitze Canmittee | Cormmiiee -
. . - R St | Commitee s B presern) 0 §f preserd) -
a [N beece | | b | | ke =l =l = R o R -
| =L - femoe | s don
- pon- ' : .
. i n® -
’ {hairman Eazol Giovanni Ve "y 0% 4 x| 0% Y-t
- Managing “ . ' - ] .
: Diteciee ard {10 | Passera Cornade’ x| 100% | 3 , v ootk
! ) Deputy (hairman | Bracehi Glampio tX x| 100% : x| 0% | X[ B4
X Depany ( heeman | Canon Bent , X 6% 5 T
' Diecior Anaien Giovants ; x| &%) . © i ]
Direcie Artuco Frantesco LR x| O100% |° 3
Drecor benedini Eenitc X LA 1L &
Direcior - | BEIRhim Antaine X ok 14
Dagaige o Leusst
JearFredent : X Ei% " !
Ditecip: Desiate Abionse: * - X LN BRETES ?
Darecip: Fasszti Anlene ¥ ' 2% 9 ! X| i00%
Durecio: Forestieni Glancark: H X[ oi00% ? X{ 9%
Drecier - | Furmacall Paolo % X[ %% &
Direcior Jeedim: Gongalves
R Jorge Manuel X 55% 14
Diretir ™ Laurert jean ) » , 5% b
Deecige ™ Le Masson Michel X % 1 .
) ' L. LY . .
.- ~ o o cpDege T | Rasgeni X - | IR I My
- - Ulzngmumt, et : 3 T :
Pavatani Eugem
Pens&muna
Giovanni
IEC Riestre Matianc X 3E% JE o ox] %
Diretor @ Salvati Sandrc i X J 9% 1
bireco Stttz Bt X 8% 10
Directoy Trombi Ging I3 G1% 4
=Dregiorlehlesen resoned o ym e 3isBerember2 0G4 and u.subsmu'c_q,,h
=0ler rNaTﬂf-ﬂE e R L e B, e o, : -
1 * Drector Sakati tesigned from hix post on 13th Jenuary 2005 and in substaiion the Boad of Direiors of Bit. Fetruary 200% appointed Direciér Lige
Rutolo. .
¢ In 2004 the Interral contiol committer had rot vet been formed, Such Commities was Tormed wih resobtion of the Soatd ol Directors of 8th February
2005, '
b wat not geemed necessary 10 Eppoint & Neminguion commmiee dut 1o the composition of the sharehelder bzse snd the eaiience of & Veting
syngiczie which kas 2mong fis purpases the desianatians of the companents of the Board of Directons,
Numbe: ¢i meetings beld in the | Board: 11 | Imernal  Contot Remuneration Nominatian . Executive
reference year Commitge. = Commities: 3 Committee; — | Committee: 10
, tlormed in 2005) {not present)

®  Jhe star indicates thai the Diteciot has been appointed from lists presented by minotity shareholders.
™ This column indicates, on the bzsic of declarations made by Directors themselves, the person's number of appointments as
director or statutory audnor in other companies listed in regulated markets, even abread. and in financial, baniing,
insurance or large companies, updated as at 31st January 2005.
In the Report on rorporate governance such appoiniments are se1 oui in detail.
' . . "™ Inthis column *X” indicates that the Director is pan of the relevant Committee.
o % Thiy column mducaxe« the percentage pamopauon of Ditectors wspec:rvefv 10 Boerd of Directors end Commitiee meetings.
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Board of Statutory Auditors

-

.
i
'

s

!. ' . Components ..~ ' Percentage of participation - Number
! - ©0 7 tothe meetings of the - *|” - of other
’ X aﬂmm'
Board of Board of Executive | ments™ ,
Statwtory | Directors | Committee. |, ' i3
Chairman Ponzeliini Gianluce a7% 100% 80% 7. : _
Statutory Auditor .-
(ueceas&d on 28/06/34) | Eealo Francesco Packo 6750 50% 40% o .
1
Statutory Auditor Colombo Paolko Andiea 3% 100% 0% &
Statutory Augitot’ Dallz $eg2 Franco 7B% 100% B0% 1 .
B t _
; Statutory Audiior Rinaldi Eruno 68% 91% T100% 0 ) o
" . L 1 t
Statutory Auditor ’ . ’ - '
as of 25/06/04 ; ,
Hormerly Ahernate ,
Auditor)  Serasso Carlo 625 100% 100% o)
Alefnate Audior Giolla Pacio Y [ -
' .
Numnber of meetings held in the reference year: 37 {Ecard ¢! S1e:umr\' Audriors), 11 lanrd of Dlredors) 10 B
{Executive Commitiee). 1
CQuorum requited for the preseniation by minority shareholders ol the lists for the election of one or mote S'.ammry
Auditors (s per. An, 148 TUIF - Legislative Decree 1581998 Combined.regulations on financia! intermediation); 1%
of ardinary shate capital tollowing the change in the Anticles of Association with resolution of the £xuao'd|nary
Shareholders' Meeting of 241h June 2004). { .
' ‘ '
™ The star indicates that the Statutory Auditor has beer appointed-from lsts presented by minotity sharehoiders. :
™ This colurnn indicates the persont number of appointments as ditector or statutory auditor in other companies Iisted T
on.the ltalian regulated markets. In the Report on corporate governance such appointments are set out in detail.
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. « . .. . , . . - . f - .. ot

Other provisidns of the Cofporate governance code
\

= “

g . K . YES | NO Explanation of noncompliance with
; : P e . , Code recommendations ! .
System of delegated powers and {r2meactions.” S ) : . .
) Jwith releted parties o ! .
Does the Ecarc delegate powers, defining their: ' ot . .
a) Iiniz i X : . J
bl mean: of exercise ) , X | -
¢} ang Hreguency of communication? X . -
Het the E-oarc reservec 16 sefl the examinazion and X : ' ] . . .
epproval of operztions which are particularly significant . . i
in terme of siztement of incerme, balance sheei and . { L
Airencid impact (inchuging transactions with relstec N .
. - . parties}? ) . ' ) : | i
' Has the Boars celimec ine cuidelnies and the ¢ X Noxe: these tefe te tansactions with reb'* parve: !
‘the idenzili g ¢ " ransacuens?
A the guidel:nes enc itetiz above Cescribed in the ¥ ’ !
repor: :
Has the Boars cefined tpecilic procecures for the ¥ ’ ‘
ien end enprovel of tensactions with relgied
1 N
Are protedures for the spproval of trznsactions with X
reletec parbes descrived in the repon? , .
- 3. ] i
Procedisres applied in the most recent appointments [ . . ,
. of Directors and Statutory Audrtors
’ Dici the deposh of the proposal for the appointments 1z X The eppointments 1o the position ¢f diredic! ogun -
the possion of disector occur at beast ten daye in advance? based on the creposaks presented by shalenoioe's Since

there it no bst voting mechanism provided o7 by the
Articles of Assotiation, shareholders ére not ablged tc |
cisclose the proposal they intenc 1c make in adve'!u- |

\‘me the preposaks 16: the appointments to the position x | The cendidates” curriculz were disclosed guring the \
[] of director accomcame.. by detziled informetiont Shareholders Meeting which appeinted cizecors. . |

Yepre-1he- pmpcsab-ie- 1he-EppOIntments 1C the positicn
1 direcior sccompenied by the indication of thei elgno _; -
ndemﬂﬂen; i SRR

Dic th ...-:npcsal 1c ITE 2EEOIRIMET:S 10 the posiion ¢
statutory audnor ooowr 2t least ten dar in acvance?

Were the proposak 107 the 2ppoiniments 16 the posttion X
of siaturoty audo! atcempanied by oetailed information? - . - . '

Shareholders’ Meetings ) ‘ \ :
ot the company appioved & tegubaticn for the . Pesl expenence has shown that 1 i possicle 1o ensute -
. = _‘shalehol"e:‘ Mee.mc: e TR el . the.coreq functioning: of - the- Shareholders Megting -~ = Zpmee— -
BY¥En \M'hnu. 2 specific regulation. furihermare, &t the
' , beginring of every Meeting, the Chairman exercising the

power: delecaned by the Aridies of Assoiation, |
igentifies the main guidelines 1c be used especially in :
distussion.

B tr€ regulztion atiacred 1o the repon (of does the repent X
indicate whete il may be obizined or gownloaded)?

Iernal control

Hat the company appointet people operating in the 1 ox )
| internal corarol tystem?

£re they berarcnicelly independent from the neads ¢f X ‘
-OPEIEtnG 3TEds? :

O!Gi'l'SzlG'Aal unt in ehitoe of internal control (as per internal suciting
rl. G2 of the n:l»an C il Code) ' i

frvestor relations .
- . . M2« the compeny apocinted & head of investor relations? | ] l . l

zuony Poze Seals €+ 20137 Mdane tel: + %€ {2 E7R4SED . .
23— (-mal'. investorelztions@hancaintesa t : [

| unit ang references {eccressfelephene/
of the hees of invector reletions
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"RELATIONSHIPS WITH GROUP
COMPANIES AND OTHER RELATED PARTIES

+ Pursuant 10 the recommendztion contained

in the Corporate governance code of listed

g companies to which Banca Intesa complied,

the Parent Company adopted “internal
regulations on transactions with related
parties”.. This document gefines the
guidelines for closing transactions with such
parties and, in particular, i) the most

" significant ransactions in terms of financial,

econornic or balance sheel impact must be
submitted to the approval of the Board of
Directors, as well &s i} the general criteria for
information to be provided to the Board

- with regard 16 ransactions with related

panies, if carried out by delegated bodies or
structures, for the purpose of ensuring the
tairness in the procedures and the substance

- of such transactions.

For the implementation of such Internal

regulations, the Parent Company sets out
and constantly updates a list of “refated

‘parties” which is notified 1o central and

peripheral structures and to subsidiaries. The

“identification of “related parties” is based on

the definitions provided by Consob in
Communication 2064231 of BOth

.5€ptember 2002

Compensation paid to Direclors, Statutory
Auditors and the General Manager is

described in a specific section of the Notes

10 the Parent Company‘s tinancial
staxemem_s

_ This section of the Report on operations
_provides analogous information on equity

investments in Banca intesa and in other
Group companies, directly or indirectly held
by the Parent Company's Directors,

_Statutory Auditors and the General

Manager and on the stock option plan
resolved upon by the Extraordinary
Shareholders’ Meeting held on 17th
December 2002 in favour of managers of

Banca Intesa and Group companies.

{Loans and guarantees to Directors, Statutory
Auditors and the General Manager

106

The balances as at 315t December 2004 of
exposures to Banca Intesa’s Directors,
Statutory Auditors and Generzl Manager
amounted to 0.1 million eurc ang due 10 the

sarne counterparties amounted 1o 2.2 million
‘euro, There are no guarantees.or

commitments outstanding in favour of such
parties as at 31st December 2004. The -
relations with such parties are exclusively

"held by the Parert Company and are

regulated at standard market rates or are
aligned with the most favourable conditions
2pplied to pers_o_nnel.

Loans and guarantees to Group companies and
other equity investments
- Within Gruppo Intese, the relationships

among its various economic entities are -
inspired to centralisation criteria as regards
basic management and control activities,
integrated with direction and assistance
activities perfarmed through consuhancies
in the fields of faw, economic analysis,
organisation and resource management. As
for the services suppeorting banking
activities 8 marked decentralisation is
pursued, in application of a policy aimed at
cancentrating each company’s energies and
resources on the realisation of its own core
business. To this aim specialised support
companies wete established, responsible
for carrying out activities for Banca Intesa
and, to differing extents in relation to the
needs emerged in the various operating
units, for other Group companies. These
activities include: mahagement of the IT
and data processing systems (please note
that Intesa Sistemi € Servizi has been

151 January 2005), management and
recovery of non-performing loans
originated by Group banks, personnel
training. Instead, product companies have
the task of managing financial products
and services — ranging from mutual funds
to bancassurance products to fiduciary
services - and near-bank services, such as
leasing, factoring and long-term credit and
are assigned 1o the sales networks of
Graup companies.

Notwithstanding all mentioned above, the
relationships with subsidiaries are seen
within the normal operations of a
muhifunctional Group and correspondent
relations for services rendered, deposits and
financings (for banks) or interventions
destined 1o finance activities performed in
various sectors (for other companies), With -

" the purpose of utilising existing synergies,

agreements were stipulated between the
Parent Company Banca Intesa and certain
Group companies regarding, as mentioned,
the distribution of financial products and/for

services or assistance, consultancy, or more -

1

Compensatlon holdifigs and Tock °P1'°" Plan“"‘"—"* —~—merged‘inBanta Intesa with-efects as-of ———- — !
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generally the provision of services
'complememary to banking activities,

fialances as at 31t December 2004°0f the

commitments 1o Group companies as well
as to other significant equity investiments
contained in the consolidated financial

. sltaiemenis are summarised in the table

, credit/debit relations and of guarariees and below. :
. . - !
i . tin millions of euroy -~ * '

CRelatonships - . Babince with |~ Balance with other equity ‘

Kt - ‘unconsolidated investments as per Art. 2359 ,
. e '_ Group companies of the ttalian C'NI,Code _
' . - Credits oo | © 70 ' rl 1.094 ‘
) Debits 28 , 639 h
. , ) Guaraniees anc commitments *og

! The corresponding items in the Parent
| Company’s financial statements, and
therefore inclusive of the intergreup

f

relstions with consolidated subsidiaries, are . i
summarised in the table below. L

{in millions of euro}

' Retorships | © . Balance with Balince with othdr equity |
| : . Group companies investments as per Art. 2359
' : K of the Malian Civil Code
f Credits 31,268 . 88y |
Debits 10,483 agz |
" Guaraniees and commitrents cazy |- 87

e Sl o T omps e e

=

-other significant equity‘invéitments g T e
provided in the Notes to.the consolidated
financial statements.

The economic effects connected with the
above-mentioned relationships are normally
regulated on the basis of market conditions
" -applied to-primary customers: In-the-case of —
services pravided by specialised support
companies - as well as by the Parent
Company, when operating in the same way
- economic relationships are regulated on a
minimum cost basis, at least with the
| recovery of the relevant operating and
| general expenses, in consideration of the
fact that they are captive companies. More
favourable conditions compared to the
market’s are instead applied to loans 10
Intesa Gestione Crediti, in considetation of
its specific aperations.

Loans and guarantees to othet related parties
“Cther related parties” refer to:

. ) companies taking part in Banca Intesa’s
' L Voting syndicate;

a

==""""Board of Diieclors of Banca Intesa; ~

~:b)managers:with:pawersde|epated by the ==

<) family members of Directors, Statutory
"Auditors and the Generat Manager of
Banca Intesa and of thé persons indicated .
in letter b) above; .
d) companies controlled by Directors,
Statutory Auditors, the General Manager
of Banca Intesa, the persons in letters b)
and ¢) above, or on which such persons
exercise 3 significant influence.

In the consolidated financial statements as
at 31st December 2004 balances of credit
relations with other related parties, as
defined above, amounted to 782 million
euro, debit relations with the same parties
equalled 862 million euro, guarantees and
commitments surnmed up to 121 million |
€euro.

The Parent Company’'s financial staternents
as at 31st December 2004, included credit
relations of 556 million eure, debit ‘ '
relations of 714 million euro.and
guarantees and commitments for a total of
95 million eura. ‘
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Reporl on operations

- important of which have élready been o o
described in the Report and which, in any
case, are indicated in the Notes to the ' ]

. : - It is worth noting that there are
N ) . collaboration agreements with the Generali
’ group and the Crédit Agricole group, already

amply QEscribed in the Reports of previous - .. financial statements, | . BN
) - petiods. The agreement with the Generali ’ - . :
. . group refers to-the bancassurance and - The aforementioned opetations were ’ oA

financiat consuhtant areas and that with the
Crédit Agricole group 10 consurner credit.
Furthermore, the activities developed with contained in the internal regulations on
Lazard continue. transactions with related parties.
According to the agreements slgned in ' ‘ : ' -

~ September 2002, the joint venture refers to e T
‘advisory for medium-large companies and ~ HOLDINGS OF DIRECTORS, STATUTORY i N

" public entities.: AUDITORS AND GENERAL MANAGERS ; :

resolved upon by the Board of Directors and
implemented in {he respect of the principles

The table below indicates the equity
investments in Banca Iniesa and in other
Group companies, directly or indirectly held ..
by Directors, Statutory Auditors and ) - '

Lastly, also relationships with groups
managed by Directors continue; all are
regulated at standard market conditions.

In 2004 the Board of Directors of Banca
Intesa also approved operations relative to
intergroup lending and acquisitions or

members-of the Bank's 1op management, as *
set forth by An. 78 of Consob Resolution
19871 of 14th May 1999, and subsequent

' disposals of equity investments, the most amendments, . 8
H L]
. . i
Su_rﬁarm and Name Equity - Number Number | Number _ Number
- - - - - investment - of shares ‘of shares | of shares -| --of shares
-held at | purchased sold held a1 the co
the end ’ w end of ’
of 2003 | . _ 2004
— Benedini'Benitg'™ "Banca Intesa ord. shares T e e gigg | ' e3s | s980- |- ' — -~ -
=33 S Benedini Benido— > il ZRania thiesaiond. shares — |22 103 686+ == 15,0727|- - - *109,058 .
“Bernheim Antoiné .| Banda Inlesa ord. shares 379,697~ 18,536 " 39,533
Desiata Alfonso. Banca Intesa ord, shares 237,185 ' 16,446 353,601
Forestieti Giancarlo ® Banca Intesa ord. shares 3,587 T 174 3,761 .
. Pavarani Eugenio Banca Intesa ord, shares : - 1,244 " 256 988 !
v i
Trombi Ginc Banca Intesa ord, shares 721,505 1,064 22562 |,
Trombi Gino Banca Intesa sav. shates | EAEN I _ 215 t
Beato Franceseo Pack Eanca Intesa ord. shares 13807 - 300 1,450 ' -
Bealo Francesce Pack ‘Banca Intesa sav, shares 5,000 5,000 -~
Colombg Packy Andres ® Banca Intesa sav, shares 10,600 10,000
Colombo Pack Andrez ® Banca intesa ord. shares - 487 487

L

Shares inchede the free assignment of 2 urdmay sharet every 41 ordmary shares and/or savmg shares held, which :
occurted at the tirme of the distribution of the dividend 1elative 10 2003,

& Jointly held with family members.
® |n the name o! the spouse,

e =

w08 . .

Cmem e e Wy
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Banca intesa s governance

TRADING bN OWN SHARES "
\

Qﬁfing' the year, Banca Intesa Gid ndt.carry

out any transactions on own shares with the

exception of the sale on the market'of the

. . residual 727,771 ordinary shares which had
- T T remained in its portfolio after the {ree

assignment resolved upon by the

Shareholders’ Meetings of 15th April 2004
and 16th April 2003,

L Group companies -~ on the basis of Specific

Shareholders’ Meeting authorisations —
-carried out the following transactions:

— Ordinery shares. Initial number 460,855
(countervalue 1,467,581 euro); purchased
©,877,254 (countervalue 30,770,010 euro);
sold 7,723,338 (countervalue 23,556,259

euro); end-of-year number 2,714,855
{countervalue 2,610,587 euro); profit

929,255 euio;

) - Unconvertible saving shares. lnmal
o number ~; purchased 1,451,330
(countervalue 3,720,510 euro); sold

1,451,330 (countervalue 3,704,343 euro);
end-of-year number

. . S emee Tl — '—-..r:..::'.:‘ﬁ,-,...w

' STOCK OF’TION PLAN

: loss 16,167 euro.

-belonging to the-Group and employees which
are not executives but have roles deemed to
e strategic. The-beneficiaries of the plan and

. the number of options assigned to each
beneficiary have been identified by the Board
of Directors following the proposa! made by |
the Managing Director; the number of S
options to be assigned to the Managing S
Ditector is defined by the Board of; Ditectors .

" following the proposal made by the

Remuneration committee. - [ o '

The plan set out two assignment qqlles: the
first within 31st January 2003 and the second
within 31st July 2003. The options reter for
one third to each of the fiscal years 2003,
2004 and 2005 and are-divided in two
ditferent categories: “class A options” 1o be !

" assigned to all the Beneficiaries of the plan

and “class B options”, distributed in addition
to the previous, 1o be assigned 1o the CEQ
and the other managers identified py the
Board of Directors, following the ploposal
made by Banca Intesa’s CEO.

The exercise of the options - by rranches
starting from 2005 - is conditional upon the
achievernent of the following.performance — - -
objectives for each of the years to which the
options refer (2003-2004-2005):

previous resolution made by the

Extracrdinary Shareholders’ Meeting held on

1st March 2001 and resolved upon a new
stock option plan, which sets forth the

assignment, for free, of up to a maximum of

100,000,000 options to acquire

S = - - — 100,000,000:newly-issued Banca Intesa

ordinary shares, to Banca Intesa or Group

! companies’ managers. Each share shall start
to accrue nights as of 1st January of the year
in which the subscription takes place and
shali have 2 nominal value of 0.52 euro.

Such resolution provides top management
with an effective instrument for motivating a
wide number of managers, by connecting a
- part of their compensation to programmed
results, and thus favouring the development
of 2 culture strongly oriented to shareholder-

value-creation, consistent with the new
principles at the base of the 2003-2005

Business Plan.

; The stock option plan could involve in total
= up to a maximum of 250 beneficiaries among
e . executives of Bance Intesa or companies

" the date in which the Board of Directors fixes . -. .

least equal 1o the average return (to twice
the average return for class B options) on

" BTP (fixed-income Government bonds)
with a three-year maturity registered in the
offering of such bonds to the market in
the reference financial year;

"~1he fifiancial indicator EVA in 2004 is- - - - - -
positive and that EVA for 2005 is higher :
than in the previous year.

It will be in any case possible to exercise the

options for which, in the reference period,

the objective have not been met, provided !
that the objectives are recovered in the

subsequent reference years.

The options' strike price is egual 1o the
normal value of the share, that is the
»arithmetical average of the stock prices struck
on the regulated market managed by Botsa
ttaliana (MTA) in the period from the date of oo
assignment of the options (corresponding to

the number of -options and the beneficiaries ' :

-of the plan) to the seme day of the prewous , .
calendar month ) N .
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The following table shows information ‘Resolution 11971 of 14th May 1999 and
- B regarding the assignment of stock options, .. subsequent amendments.
* according to the form set out by Consob . e
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- - Stock price perforl}r{a'_‘nze :

The fact that the expected economic recovery
did not manifest itself, the uncertainties of the

- geopolitical situation and the tensions on oil
prices maintained European stock markets on

. the same level during the first @ monihs of the
year, Instead, in the fourth quarter markets
recorded a markedly positive trend which led to
an annual growth of the DJ Eurostoxx index
dose to 10%. The halian market did better

. than the European average and registered, over
the same period, a progress exceeding 17%.

In haly, however, the banking sector generally
recorded a trend slightly under the European

- . - - . J—

e

f

banking sector: Halian banks closgd 2004 with
" 39.7% rise, compared to +10. 9% of
" European banks.

The Banca Intesa ordinary shaJe. after a
negative performance in the 'first 4 months
of the year {reaching in April the minimum
price of 2.666 euro), progressively
recoverpd and started manifesting a trend
which fed it 1o cutperform the sector and
close the year with 8 12.4% progress. The
Banca Intesa saving share redorded a )
37.5% rise from the beginning of the year,

. thus reducing its discount, with respect to,

the ordinary share, to 11% (frorm 27% of
the end of 2003).

. -
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Reporl or opetations

rPricelbooi'( value

N N I
' The index - expressed as a muftiple of total
: . _net shareholders’ equity - identifies the

share capital of 2 listed company and,
theretore, indirectly 10 the entire value of its
aclivities and eguity investments.
Notwithstanding the exogenous factors

which influence stock prices the index is, to

some extent, the result of the greater or
[

value attributed by the market to the entire -

t
fower confidence which financial analysts
and the financial community have in the
profitability prospects and the capital
strength of the company.

For Gruppo Intesa the evolution of -this indicator
- cakulsted on average annual figures - and in .
particular, 1he rise registered in 2004, despite
- the further progress of shareholders’ equity,
reflects the positive periormance recorded by
" the share during the year,

*_{in million of euro)

a

PRI o 2004 2003 2002 2001 2000
Market cepnal:salion‘ 20,434 17.140 16,656 22,776 22,855
Shareholders' equity - 15,378 14571 14,061 13,209 11,245
Price/book value 133 1.18 120 172 2.04
Pay-out ratio
The index expresses the ratio between net
o ) _ __ income and the portion paid,out as dividends. ) . _
] o (in million of eu:o)
| . y - 2004 ~2003 2002 - 200 © 2000
Net income 1ot the period -—_ 1884 1.214. L sa 200 " a8 3 461
: 267 | 2350 =108 e, 3312 7] tzmane 55 e |
1%, 54% 36% 38%

" Dividends in 2003 and 2007 do not consider the countervalue of the free disutitrution of own shares which using

book value of.shares in the two financial statements (3,180 eurc and 2.049 eurc respectwehf per share) was overall
equal 16 1,013 million eure in 2003 and 326 million euro in 7002,
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The Banca intesa share

Dividend yield

This indicator measures percentagereturn on

the share, calculated as the ratio between .

dividends for the year and market pnce in

This 1eturn, determined using the average
, ennual siock price, highlights the higher
seturn generategd over the last three years, in
which the effects of the actions set out in
the Business Plan prpgresswely ‘began to

~the reference year, show. '
{in eurc}

2004 2003 2002 2001 l 2000

Ordinary share : : . i
+ Dividend per share & 105 G049 o 0.045 ;0003
" Average stock price .67 2.600 2,578 3.806 | £ 338
Dividend vield 3.62% i.B8%% 0.58% T1B% ' zaa%

Saving share
,Dividend per share ™ L R 0.0eC 0.028 D.0BD 0.103
Average stock price 2.403 1.887 1.878 2.437 2.4n
Dividend yield 4.85% 3.a8% 1/49% 3,28% 4.25%
™ Dividends in 2003 and 2002 do not consider the countervalue of the free distribution of own shares warh using !

Rating

book value of shares in the twa financial statements (3,180 eutc and 2,048 euro respectively per share) was overall
egual 10 1,013 millien eurs in 2003 and 326 million euro in 2002.

The ratings asmgned in 2004 to Banca
Intesa's debt, set out in the followma table,

—~—-——highlighted—cempared-1c-2003-—an

and remained: unchanged for Moody 5 and
Fitch. Moody's revised the outiook irOm

“stable” 1o “positive”.

Standard & Foor’s
Moodys
Fach -

113
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~100% 0T the shafe capital of Delta Banka.

- -

co T

Sigh_ific_ant-su.bseqdent events

4
. /
in February 2005, Banca Intesa signed with

1he controlling sharehelders of Delta Banka,
Belgrade, an agreement for the acquisition

“of 75% plus one share or, under certain

circumstances, 100% of the voting share
capitzl of the Serbian bank. The transaction
is expected to close at the beginning of the
second guarier of 2005, after the necessary
authorisaticns and Banca Intesa has
launched a takeover bid.

Deha Banka is the second-largest bank in
Serbia and Montenegro in terms of total
gssets, it has a network of 144 branches and
16 outlets and serves over 400,000 clients.

As 3t 315t December 2004, it registered 651 -
miltion euro of total assets, 553 million euro”
* of customer deposits, 332 . million eurc of
" loans to customers.and 114 million euro of

shareholders' equity. For the twelve months
ended 31st December 2004, its net income
armounted to 22 million euro. Banca Intesa
will pay either 277.5 million euro cash for

“—the 75% plus one share (with an attendant

shareholders agreement regulating, amongst
others, the exercise of 3 cell option by Banca
intesa and a put option by the sellers on the

. remaining stake over the course of the next
-uﬂow—years}-of-B?O million; etiro’ C%Mam--ﬁ;dlaunchedam—wosﬁmema&shar.a:capnala | St

2005. It must be noted that, at the end of
2003, Gruppo Intésa transferied 45
non-strategic properties with a book value
of approximately 281 million euro to Milano

Zero Tre at the time of its establishment, by -

Beni Stabili (51%) and Banca Intesa (49%).
The sale of such properties was initially set
out by the business plan over a period of
five years. However, in view of the positive
results aleady achieved as a1 3151
December 2004 and following the
significant reduction in the time horizon of
the business plan, the parties aoreed to
dissolve the joint venture,

The sale, which forms part of the
programmed disposal of non-core activities
se1 out in Banca Intesa’s Business Plan for
the period 2003-2005, will enable the Bank
to report a capital gain of approximately 50
million euro in its 2005 consclidated
financial statements.

Lastly, on 28th February-2005 Banca Intesa

and ABS Banka, Sarajevo reached an
agreement on the terms of a tender offer 10
be launched by Banca intesg for ABS
Banka's shares. The tender offer will be

_The purchase price has been determired by

applying a 3.2 multiple to the shareholders’
equity of Deha Banka as at 315t December
2004, The outiay will be funded by the
disposal of non-core assets, including the

.. recently-sold stakes in Commerzbank and .

Again in February, Beni Stabili and Banca
Intesa signed a preliminary agreement for
Beni Stabili's purchase of 45% of Milano
Zero Tre from Banca Intesa at a price of
134 million euro (value after deducting net
income for 2004 and the subsequent
distribution of dividends and reserves,
1otalling 81.6 million eurc). The closing is

.expected to occur within the end of March

“ABSBANKa 101 8 10181 Cash: Consigeration o of“’*-—"“—;

approximately 11.9 million euro. fts closing
is conditional, in addition to the
authorisations of the competent authorities
in the two Countries, also upon no less than
50% plus one share of ABS Banka’s share
capital being tendered- by its shareholders,
although Banca Intesa may; at its sole
discretion, decide 1o accept’a lower:
percentage. At the end of 2003, ABS Banka
had S€ million euro of total assets, 39
million euro of cusiomer deposits and 34
million euro of loans to cusidomers.
Shareholders’ equity equalled 9 million of -

-euro and net income amounted to 791,000

million euro. The bank has & network of 41

‘branches on the whole Bosnia-Herzegovina

territory serving 100,000 clients.

. File No. 82-35020
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“Forecast for 2005

L]

’
1

" Contrary to 2004, which wes perceived &s

the year of inversion for world. econormy,

+. 2005 is showing the continuation of

already-consolidated trends.
In effect, the factors which will affect the
‘economic backdrop in 2005 - normalisation

- of US interest rates, weakness of the dolflar,

productive delocalisation and volatitity of raw
material prices - have already been active for
some time, though to & ditferent extent.
Considered together they should lead to a
slower growth rate for world economy than'
in 2004 and 1o relatively contained global
inflation pressures

" In the European Union; 2005 should see the

confirmation of the relatively contained

-3 growth. rates experimented-in 20047 though -

with a slight acceleration in quarterly
varigtions and a greater dynamism of

—

!
just ended, essentially reflecting » better

- trend in the-cyclical component felated 10

demand and a still considerable increase in
long-term loans, even though with a
physiological slowdown. The m*
characteristics of credit demand
to be the growing propensity of households
for debts and the onentation of businesses
to sizbilise fiabilities, via long-term bank
financing. As concerns deposits, ako
considering the expectations of moderate
interest rate rises, preference for liquidity
should remain rather high, eveh though a
gradual shift in the financial portfolios in
favour of instruments with higher risk and
return characteristics is forecasted.

ordinary activities of kalian banks, which are
expected to improve with respect to 2004,

will continue’

| File No. 8

_Such trends should positively impact on the < == i
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domestic- demand. On the-contrery-inflation-. - ——More-specifically,-as.concerns revenues, —— e
I8 expected to decrease from 1l 1he first___ interest margin is expected to be more,.. - .
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~ “oreign exchange rate will not enable the

mid-2005. the consolidation of growth, in
particular in domestic dernand, may enable
the European Central Bank to remove pan
of the monetary stimulus.

- The high level of the-euro on the foreign
exchange markels represents the main threat

"European economy 1o benefit to the full by
the growth in world dermand, which should
remain high also in 2005,

In haly, only a constant growth rhythm,
which is not at all certain in 2005
considering the selection in the industrial
system currently under way, may lead the
average annual growth rate 10 exceed the
already modest level of 2004.

As concerns the banking system, in 2005,
the average growth rate of loans to
custorners should.be higher than in the year

'acceleratlon of the"eévolution of loans to
customers. in parallel, non-interest income
should basically confirm the progress
recorded last year and reflect,-amaong other
things, an increase in managed funds that is
expected to be contained both in terms 01

nse due 16 the perslstmg high fisk aversion
of investors,

Expectations on operating costs seem ako
hasically positive. Qperating costs are
destined to decrease in comparison to
intermediated funds, thanks to policies
aimed al improving operating efficiency,
adopted by banks in the last few years and
destmed to continue also in 2005, Lastly,
provisioning policies should remain prudent,
in particular as far as valuation of loans is
concerned, considering the still somewhat
fragile economic situation. There seems to
be no space for {urther reductions in
adjustments for the system, sfter the

115
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" Report on operations

¥

decrease which.presumably occurred in
2004, even though the attention paid by
* banks 1o risk' containment should contribute
10 moderate their' expansion,
L

As concerns the forecast for 2005, the

objectives of & further considerable increase
- if'net incorne indicated in the 2003-2005

Bu_sine'ss Plan are c_onfirrned and are taken as

File No. 82-33020 __
a starting point of the 2005-2007 Business '_ S

Pian which will be presented to the market

in the tpring.’

The'Board-of Directors !

Milane, 7th March 2005
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-Independént-Auditors.'_Report' | T
on the consolidated financial |
statements -

" - Translation from the original Ralian text
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AUDITURS" REPORT
pnr\uanl 1o article 186 of Legislative Decree of February 24, 1998, n.58
(Translation from the original ltalian teat)

To the Sharcholders

of Hanca Intesa $.p.A,

- 1. We have sudited the consolidated financisl statements of Banca Intesa S p.A. s of
and for the vear ended 31 Becember 2004, These convolidated fingncial siatements
e the responsibility of Banca Intesa S.p.A."s managemeni. Qur responsibility isto
express an opinion on these consolidated finaacial starements bascd on our audit. -

2. Ow auwdit was madc in accordance with auditing standards and procedurcs
recommended by CONSUB  (the {tuhan Companies and  Stock . Exchange
Coemmission), Tn accordance with such ~landatds and procedures we planned and
performed our audil to obtain the ntormation necessary in order 1o determine
whether the consolidated financial siatements are materiallv misstated and if such
conselidated Mnancisl statements, taken ec a whole. may be srelicd upon, An budit
includes examining on a test basis, evidence supporting the emounts and

. disclusures in the tingncial stmements, as well as assessing the appropriatencss of
the accounting principley applied and the reasonableness of the estimates made by
management. We believe that our andii provides 2 reasonable basis for our opinion.

The audits of the financial stalements of conain consolidated subsidiaries, which
tespectively represem spproximately 1% of consolidored totel assers end
epproximately” 2% of consolidated et interest and  related mcnmc is" the

- rcapnmihilir\: of’ mher auditors. :
e R DNy

o N T A e

A |nd1culrd in :hc fiotes o the consohda!-ed ﬁrmncaal Statemeits, !hr Compam has
restated the amounts reluwied ta the prior vear consolidared tinancial starcments to
tabe into considcration the chanpes in the consulidation arca. This financial
information has not been examined by us. For our opinion on the consolidarcd
financial statemems of the prinr your as originslly prescrted, which are ubo
included in the conselidated Nnancial slatements, reference should be made 10 our
repont dated 26 March 2004,

‘ad

In eur opinion, the consolidated financial statements of Banca Intesa S.p.A. comply
with the lalian - regulation: governing consolidated financial  stawements;
accordingly, they clearly present and give a true and fair view of the consolidstced
financial position of Banca Imess S.p.A. av of 31 December 2004, und the
consolidmed resubs of its operations for the veer then ended.

Milan, 23 March 2004

Reconia Emst & Young S.p.A.
Signed by: Massimo Colli
{Parine1}

B Sozssimt Ldeane Sk,

Y Remtageas, TS,

Tai tilie wlla rprea et b LIS - i KemT

L ' ' Cankew fiu LY T RE N
v hchl]
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Gruppo Intesa .

3

CONSOLIDATED FINANCIAL STATEMENTS AS AT 315T DECEMBER 2004

COMPARED TO AS AT 315T DECEMBER 2003

CONSOLIDATED BALANCE SHEET

L]
{in millions of eurg}

"1 Assets 31122004 - 311272003 Changes
. T amount %
10. | Cash and deposits with cenual hanks and post
' offices - . 1,488 1,591 {103} (6.5)
20. | Treasury bills and similar bills eligible
fot refinancing with cential banks 503 3,739 1,292 3486
'30; | Due from banks 28,730 v 2B,537 193 0.7
" &} repayable on demand . L2718 2,520 198 7.8
b othet 25012 Yt 28017 5} -
40. | Loans to customers 157,695 154,952 2,706 1.7
- including
—+ with public funds under aadministration 67 58 & 1136
$0. | Bonds and other debt securities 31,102 22,889 8,213 358
' a) pubiic entities 16,649 6311 3738 5492
b) banks . 17,179 8774 2,405 274
including
.~ own bonds 2,273 1,900 373 19.6
¢/ financial institutions S2033 5, 108 1925 327
including
- own bonds
o) other ssuers
60, | Shares. guotas and other forms of capital

2|Z s caned of equityina <

Equity investments

.
i -
T

=) other T T

80. | Investments in Group companies . g7 L. 1 16 22.5
a) canied a1 equity 43 22 2i° 955
- b) other 44 49 (5 (10.2)
90. | Goodwill arising on consclidation 484 546 62) (11.4)
100. | Goodwill arising an apphcation of the equity method 253 286 (23} (11.5)
110. | Intangibles 560 621 {61} (9.8}
! ' ncluding
- S1aM-up costs ‘g 16 (&) {50.0/)
- goodwilf - - -
120. | Fixed assets 3,515 3,664 {145) {4.1)
140, | Own shares or quotas (nominal value € 1,411,725) 10 1,017 (1,007} (99.0}
150. | Other assets 35,758 33,099 2,659 80
160. | Accrued income and prepaid expenses 2544 2,435 108 45
&l accrued income 1,870 1,978 (148} (7.5)
&) prepaid expenses 714 457 257" 56.2
including ’
- dicounts on securities isued 34 43 ) 20.8)
Total Assets - 274.'598 ' - 260,215 14,383 55

- 123
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. 59bordféqla_d and perpetual liabilities

(1,325}

*Negative goddwill a7sitig on, consolidation=

| Tota! Liabikties and Shareholders’ Equity

130. | Negative aoodwill arising on applcation
- | of the equity method s L 1
140, | Minority interests - . 743 706 a7 5.2
150, | Share capital 3,561 3,561 - -
160. | Share premium reserve 5,406 5,404 2 -
170. | Reserves 4325 4,433 (108) 2.4
a8} legal reserve 773 773 - -
b) reserve far own shares HY 1817 {1,007} 28.0)
¢} stannory reserves 1,054 &1 1023
d) cther reserves 7,458 2,587 (124} (4.8
180, | Revaluation reserves 357 356 1 0.3
. 200, | Net income for the period 1,854 1,214 670 55.2
274,598 260,215 14,383 5.5

124

) - Consotidated batznce sheet
. ! ' ' {in millions of euro)
! Liabilitles and Shareholders' Equity 311422004 .. 311272003 . . . Changes
v . [ y * ‘ B"IIOUM', 9%
10, | Due to banks ' ' 34,234 31,720 2.494 79
8} repavabie on demand , 6,132 2214 (1.082) f15.0)
b} nme deposits or with notice period 28 0GEBZ 24,506 3,576 14.6
20. | Due to customers : . 109,443 105,028 4414 42
a) repsyable on demand | ' &894 80857 | 2663 2.6
" b} 1ime deposits or with nolice period . " 26,529 24,178 2,357 87
30, | Secwities issued | 61,437 56,659 4758 g4
) bonds ‘ ' 53,003 47,908 3,095 06
. . B} cerniticates of depasit 6,576 72576 (1,250} (16,5}
¢} other 7,088 1,175 J 913 777
40. .| Public'tunds under administration 9% 90 Ty 100
50. | Orther lisbilnies 35,345 32,233 3116 8.7
60. | Accrued expenses and deferred income 3,772 3,021 751 49
| &) ‘acerued expenses 1,947 \ 1,948 (6} (0.3}
. b deterred income 1,830 1,073 757 705
70, |- Allowance tor employee termination indemnities 1,117 - 1.186. ; 69) (5.8}
80. | Allowances for risks and charges 3,558 3,847 I (249) (6.5)
. &) pensions and similar commitments 288 289 (1 0.3)
b)) taxation 1,417 1.614. (187} (12.2)
<) risks and charges arsing on consofidation - 68 {68}
d) other 1,893 1.876 17 0.9
90, | Allowances for possible koan losses 4 % 24 {85.7)
100. | Reserve for general banking risks - 95 83)
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e Gr't:nppo intesa . Consolidated financial statements as at 315t December 2004

(in milkons of eurd) .

; Guarantees and Commitments 311272004 - . 3NY2003 - Changes C .
| amount "
B 10. Guatahtees given 22,158 © 22,298 {140} . (c6)
including : '
? - acceplances 3337 254 e 13.3
; - other guaranices 71,825 ;22004 (179 {0.8)
; I 20, | commaments 46611 48,153 (1,542) 3.2)
| including . '
; - for sales with commitment 16 repurchase - - -
. o 30.'| Credn derivatives 38,780 34,884 389 | 112 |
| Total Guarantees and Corrlmh:mems 102,549 * 105,335 2,214 2.1

PR . | e ERNESSH S
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" ) : : i . " . Consohdated statement of income - o
0 , . . B [ ‘
‘GRUPPQ INTESA - . - !
CONSOLIDATED FINANCIAL STAT'EMENTS AS AT 31ST DECEMBER 2004 S |
COMPARED TO AS AT 31ST DECEMBER 2003 , . ) :
ELN . . B ‘
 CONSOLIDATED STATEMENT OF INCOME ' ' - . . /
; 2 . : - (in millions of euro! ' . A
' P C L . 3122004 - 31122003 - Changes - - B
- . o . . N -' 1 '. E amount - ‘_ % .1‘ . *I
) 10. Imerest income and similat reverues - 9470 | 10,117 | (847} (6.4) ' !
including from . !
- Joans to customers t 72:4 7718 495) 6.4
~ debt securties -, ) ' 1,307 toL240 67 54 !
. . 20. | Interest expense and similar charges ' . . {4,535) {5.266) "(731) (13,9} ,
: ncluding on - : . [ '
- deposits from custormers (1,277 | t1.527) 250) (16,4} T
' R . - securities ssued (2227} 2,373} | ] (746) (6.2) | : oot
30. | Dividends and other revenues L 502 . “ 575 73 (12.7} C
- “a) from shares, guotas and other forms of caprial a0 | - 489 L 49} (16.0) !
- b} from equity investmerits 56 58 ' 7} (3.4) ! '
' ) from inv_esrmena in Group companses . ) & 28 22) (7.6}
40. | Commission income . . ' 4,031 3,540 a1 |, 2
50. | Commission expense (554) v {609}
60. | Profits (Losses} on financial ransactions 313 483
64, | Gross returns {bosses) on investment of the
allowances for pensions and similar commitments 6 6
! 70. | Other operating incorme . 519 603
BC. | Administrative costs . (5.247) . " (5,434)
a) payroll {3,147) (3,324}
including .
~ wages and salaries (2.221) C(2328)
- social security charges . 611} (649}
. = lermination indemnities . (135) . (152}
. U - pensions and simiar comnitments (1o3) (108)

b} other 2 100} 2110}
Allocation (Use).of net returns. (losses) on .

PR S

vestment-of-the“allowanies foi- pensions g e L
and similar commitments —~- T ey B (R
50, | Adjustments 1o fixed assets and intangibles (713} _ (B31)
_ 100, | Provisions for risks and charges ' (172} 1207)
110, | Other operating expenses ' ' 133 | _{216)
120. | Adjustments to loans and provisions ’
for guarantees and commitments (1,700) (2,051}
130. | Wre-back of adjustments 1o loans and provisions . |
for guarantees and commitments 711 B30 {3119} (14.3}
' 140. | Provisions {or passible loan kosses . (n ‘ {1} - |- -
150. | Adjustments to financial fixed assets {43) (214) 171} {79.9)
160. | Write-back of financial fixed assets 24 10 14 | |
176. | Income triom investments carried a1 equity T 143 " 84 - 58 702
180. | income from operating activities ' + 2,585 1,813 L. 26
190, . Emamdlnary income . 763 "1.316 ’ ‘(553)' (a2.0)
200. | bxraordinary charges 1716) (1,117) ©(40%) (35.9) ,
210, | Extracrdinary income, net 47 199 ) {152) (76.4) |
220. | Use of aflowance for risks and charges arsing ‘ C . ‘ :I
on consolidation 68 7 61 |
230, | Change in the reserve for general banking risks 95 19 76
240, | Income taxes (B05) (741) 64 86 ,
250. | Minority interests L (106 (83) 23 © 277 '
260. | Net income for the period . 1,884 1214 | 670 $5.2 .
126 - - - - R S ;
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- Consolidated financial statements as at
o 31st December 2004 compared to as at .
o 31st December 2003 pro forma . !
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File No.

CONSOLIDATED FINANCIAL STATEMENTS AS AT 31ST DECEMBER 2004 COMPARED TO AS AT

31ST DECEMBER 2003 - PRO FORMA

" CONSOLIDATED BALANCE SHEET

{in millions of euto’

Assets 311 2/2004 314272003 Changes
pro forma 1
. . amount . %
10, | Cash and deposits with-central banks and post .
oHices ] L1 ABE 1,57¢ (88) (5.6)
'2G. t Treasury bills and similar bifls‘eligible ' :
- | for refinancing with cential banks 5,031 3736 1,292 346
30. | Due from banks 28,730 28,521 208 0.7
a) repayablke on demand Z 718 7536 182 22
i b} other 26,012 25,985 27 .01
42, | Loans to customers 157,698 154,614 3,084 2.0
including . )
- With public funds under adminit ation 67 9 8 136
J 50. | Bonds and other debt securitiés 31,302 12,666 8,436 72
8} publc entities 16,045 6,100 3549 . 647
: . b} banks 11,179 87771 2,408 27.5
i including
y ~ own bonds 2,273 1,856 377 8.9
¢} financial institutions s 7,033 5108 1,925 327
including . .
| - own bonds - 150 . (150}
. - o) other ssuers . 2,841 2687 | - 154 <57
:z1aShares, quotas ahd.atherforms-of-capital- =, | e 2.591_ i e —---2 043- = —-;;—:.--578 = 2B.7.z
Equity investments . 4747 4713 34 0.7
} a) carried at equity o038 1,045 1) 1.
- b} other 5712 3668 : 44 1.2
B
L B3, | Investments in Group companies 87 185 . (108) (55.4)
' a) carried ar equity 43 145 {102} (70.:")
b} other 44 50 {6) (12.0)
80, | Goodwill arising on consolidation J .484 546 - 62} (e
4 108, | Goodwill arising on applicatian of the equity method 253 286 (33) (11.5)
110. | Intangibles 560 619 59 {9.5)
including
- Siart-up costs g i6 |. [£-7] (50.0}
- goodwill - - -
120. | Fixed assets 3,515 3,655 (140) {3.8)
' 14{. | Own sharmes or quotas (nominal value € 1,411,725) 10 1,017 (1,007} 199.0)
150, | Other assets 35,758 33,089 2,669 8.1
160. | Accrued income and prepaid expenses 2,544 2,429 s 4.7
a) accrued income i &30 !,!_,’74 (144} {7.3)
b) prepaid expenses 714 455 259 565
. including: _ ' . ..
— discounts on securities issued 34 43 R 9 2059
Total Assets 274,598 259,678 14,920 57
I 4 ™ Figures restated on a consistent basis
128
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\ . S Consatidated balance sheet - pro forma

' R i !

: ) tin_millions of euro}
311272003 | . Changes . .

 Liabilities and Shareholdert’ Equity - 311272004
i R T ] pra forma @ "
’ B e . amount ' {. %
10. | Due 1o banks " ' 34,214 31,668 2,546 80
a} repayable on demang- 6,137 - 7175 {1,043) _f14.5)
bl time deposits or with notice perod 28,082 74,483 3,589 i4.7
20. | Due 1o customers - 100,443 104,586 4857 a6
&) repayable on demand ' 82914 80,732 | 2182 2.7
b} time deposits or wfrh. notice period 26,578 23854 2,‘ 675 1.7
30. | Securities ssued - , 61,417 56,551 4826 B.S
a/ bonds E ‘ 53,002 47,908 3,085 0.6
b} certiticates of deposit 6,326 7512 (1,186 |  115.8
¢} other 2,088 1171 1 917 783
49, | Public funds under administration . 95 90 s 0.0
$0. | Cther kabilities 135,349 32,226 '3123 8.7
60. | Accrued expenses and deferred income © 3,772 3,014 758 ‘251
" &) accrued expenses 1,547 . 1,942 - -
. &) deterred income 1,830 L0772 755 0.7
70. | Allowance for employee termiratian indemnities 1.117 1,182 A {65) (5.5)
80. | Allowances for risks and chaiges 3,598 3,865 T (267 6.5}
a) pensions and similar commitments 288 288 . - -
b} taxation 1,417 1,606 * (189} (11.8)
¢} risks and charges arising on consoligation - &8 168) ’
dj other ' 1,893, 1,902 (g 0.5}
90. | Allowances for possible loan losses 4 25 21 (84.0)
100, | Reserve for general banking risks - 95, 195)
110. | Subordinated and perpetual babilities 9,278 10,803 (1.325) ‘(1‘2.5)
=4 20| Negatwve goodwill arising.on consolidationTe T e -
130, | Negative goodwill arising on application
of the eguity method c 2 1 1
140, | Minority interests 743 735 B 1.1
150. | Share capital .3.561 3,561 - -
160, [ Share premium reserve 5,406 t.404 2 . -
170. | Reserves 4325 4,433 (108} (2.4)
a) fegal reserve 1 773 773 - -
by reserve for own shares 10 1,017 1,007) (99.0)
¢} statutory reserves 1.084 - 1,023
d} other reserves 2458 2582 {174) (4 8}
180. | Revaluation reserves ELTE 356 1 0.3
200. | Net income for the period 1,884 1.214 670 55.2
Tota! Liabifities and Shareholders’ Equity . 274,598 259,678 14,920 | 5.7

. *

1

™ Figutes restated on a consitent basis.
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< C - Consolidated financial $tatements ~ pro forma

(in millions of euro)

. | Guaramees and Commitments

... . 322008 | . 311202003 | Changes. -
| R : "' pro forma ™ - —
| —— *
| . 10. | Guarafitees given 27,158 22,253 (95) {0.4)
| . including '
.. N - acreplances 333 294 - 39 - 133
|- - S - other guarantees 21,825 21,959 (134 {0.6)
| 20, | Commitments 46,617 48,150 11,539) (3.2)
| 7 mcluding '
B . o - for sales with commutment to repurchase - - -
30. | Credit derivatives ‘ 38,760 34,884 <. 3,896 1.2
, || Total Guarantees and Commitments T 107,549 , 105,287 - 2,262 2.
i
1
]
i
i
|
- L
5 _' e
! i
H t
] 1
b :
. H

) -
.
- ™ Figures restated on a consistent basis.
. O
]
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" CONSOLIDATED STATEMENT OF INCOME

File No. 82 35020

Consolidated statement of incame - pro forma

GRUPPO INTESA
CONSOLDATED FINANCIAL STATEMENTS AS: AT 31ST DECEMBER 2004
COMPARED TO AS AT 315T DECEMBER 2003 - PRO FORMA

1

{in_millions of euro)

: - 3IN2008 -+ 311272003 Changes :
2 - . pro formatt .
R ac . . | "amount %’ ; ' .

10. | Interest income and simila! revenues ' 8,470 10,072 I (602} 6.0) '

mcluding from . . B
- foans 10 customers 2,224 7,685 (46 H (5.0} ‘ .
~ debt securities 1 7367 1231 76 . 6.2 t
20, | Interest expense and similar charges (4,535} (5,249} f(?14) (13.6) g
including on i .
- depasits fiom customers (1,227} 1 (1,561) f254) (18.2}
] - securities isued 2,227} {2,303} ’ (76) (3.3} :

30. | Dividends and other reverues 502 421 . 81 19.2 : ‘

a) from shares, quotas and omher forms of capita 440 349 97 26.7
&} from equiy investments 56 L 173 273
¢/ from investments i Group companies [ 78 (22) (758.6}

40. | Commission income 4,0 3,938 3 24

50. | Commission expense {584} ' 612) (28) {4.6) |

60. | Profits (Losses) on financial transactions 313 483 , a7 {35.2) !

65, | Gross returns {kosses) on investment of the J '

allowances for pensions and similar commitments & 6 - - .

70. | Other operating incorle ' 519 588 (65) {11.7)

BO, | Administrative costs {5,247) - (5,358) {151) {2.8)

a} payrolt (3,147} {3,298} (151} 4.6}
including .
- wages and salaries (2,221 2,309) 58} (3.8}
- social security charges 611} {645) (34} (5.3}
- lerminglion indemnities (135} {151) (16} (10.6}
T "~ pensions and similar commitments (103} {108) ) 4.6}
b} other {2,100} 2, 100) - -

B85, |-Allocation.{Use) of netreturns (losses). 1. e 1. . 1. P , . L
<= | -oninvestment:of the: aflowances=*—_ _;:—_:"_ - i S it Kty 2R -
TR | for pensions and simidar commitmients S = o5 - (6)* FEEELT ST

90. | Adjustments to fixed assets and intangibles (820) (13.0) !

100. | Provisions for risks and charges (159} (13.6) .
110. | Qther operaiing expenses (215) (38.1)
120, | Adjustments to koans and provisions
for guarantees and commitments (1,700) {2,023) (323} (16.0}
130, | write-back of adjusiments 1o loans and provisions \
for guarantees and commitments 7M1 8a4 (133) (15.8)
140, | Provisions for possible loan losses (1 ) - -
150. | Adjustments to financial fixed assets (43) (214) {171} (79.9)
160, | write-back of financial fixed assets : 24 107 14 +
170. | Income from investments carried at equity 143 95 47 490
180. |-income from operating activities . 2,585 1,711 854 502
180, | Extraordinary income 763 1,264 {531} (41.0) .
200, § Extraordinary charges {716} 1,166) (450} (38.6)
210.- Extraordinary income (loss), net .- 47 o128 (81} (63.3} .
220. Use of allowance for risks and charges ;
arising on consclidation . 68 7 61 '
230. | Change in the reserve for general banking usks a5 1@ 76 !
240, | Income taxes (805} (580} 2% 388
256. | Minority interests 106) @1} 25 309 ‘
260. { Net income for the period 1,884 1,214 670 552 .

" figures restated on & consistent basis.

At
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lhtroduc;ti_oh -

ACCOUNTING CRITERIA' .

Consolidated financial statements
. 2004 consolidated financial statements have
"been prepared in compliance with the
. provisions contained in Legislative Decree 87
_ of 27th January 1992 and in the instructions
" of the Governor of the Bank of Italy of 30th
- July 2002,

Consolidated financial staternents are made
up of the consolidated balance sheet, the
consolidated statement of income and the
notes to the consolidated financial statements,
and the report on operations has ako been
included. The Report and the Notes 1o the
consolidated financial statements contain all
information required by current regulations, by
the Bank of taly and by Consob (ftalian *
Securities Exchange Commission), in addition
. 1o other information which is not compulsory
but is nofietheless deemed 16 bé necessary in’
—— -order 10.give a.true and falr repfesentanon of

s ‘the Group’s Situation. ; FrETRT
The comments 1o the consolldated accoums
provide ample information on the activities
of the Parem Company Banca Intesa in
consideration of its weight in consolidated

" figures,

Accounting and valuation criteria did not
vary compared 1o those used to prepare the

" consolidated financial statements as at 31st

December 2003.

— -—._-—— o ——— -
oS

-

As in the past, Banca Intesa notifies that it
used the faculty contained in An. 82, par. 2, of
Consob Resolution 11971/99 of making the
draft Parent Company's financial staternents
and the draft consolidated financial staternents
as at 31st December 2004 available for
Shareholders and'the market within 90 days
from the end of period — instead of the
quarterly report as at the same date.

The quanerly development of the balance
sheet and of the statement of income are
also presented for the purpose of providing
the market consistent infarmation with that
disclosed to the market in the previous
interim reports.

- 136

* File No. 82-35020

Reconta Ernst & Young 5.p.A. aydited the oy o
«consolidated financial statements as at 31st .
December 2004. ) ’ '

The amounts indicated in this P#nnual report
are expressed in millions.of euro, unless i
otherwise specified. ' i

Pro forma figures '

Figures reported in the 2004-consolidated-
financial statements are- compéred with
those as at 315t December 2003 restated to
consider both the new tax provisions, which
set forth that dividends are no longer
increased by the tax credit and changes in
the consolidation area. In compliance with
the principle of continuity in the *
shareholders’ equity pertaining to the Group,
" figurés forthe period used for comparison S -
have been restated using a methodology - o

- e
o it e

—wErrEwhich does.not aher CONSORGAIEa = s o oo e - i e

shareholders’ equity recorded at the
reference date,

This m’ethodolog'y requires:

—for-companies fully consotlidated for the
first time in the period, balance sheet and
statement of income figures of the ,
previous periods are recorded line by line
and both shareholders’ equity and net
income for those periods are attributed to
minority shareholders;

~for companies which exit the consolidation
area, the relevant balance sheet and
staterment of income figures are excluded
and the relevant stakes are carried at

. equity.

CONSOLIDATION CRITERIA

As already mentioned, consolidation. Criteria
-conform to provisions set forth by Legislative
Decree 87 of 27th January 1992 and Bank .
of ttaly regulations dated 30th july 2002. )
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"introduction

Consolldatson area

The area-of consolidation mcludes the Parent '

Company, Banca Intesa, and the significant

. equity investments which have been listed in
a specific table in the Notes. This section also

includes changes occurred in-the
consolidation area. The most significant
changes in 2004 referred 1o the exclusion-of
Intesa Bank Canada, Banco Sudameris

" Paraguay, Magazzini Generali Fiduciari

Cariplo, Caridata and the inclusion of Banca
Intesa Private Banking and IAF-Istituto

' Fiduciario,

Means of. consolidation

Subsidiaries which carry out banking,
finarkial activities, or contribute to the
Group's operations are fully consolidated.
Exceptlons refer to minor equity investrments.
Companies which are subject to joint control
are consolidated according to the
proportional methed. Subsidiaries whose
activities are dissimilar to the above

{banking, financial and auxiliary) and
associagled companies in which the Group
has a significant equity investment (equal to
or exceeding 20% of share capital) are
stated with reference to the Group's interest
in.the sharehalders’ equny mcludmg Net.
hcomesfor-the period =%

=gt gt iy N

Equity investments in SICAV and those related
1o merchant banking are carried at cost.

For the purpose of consolidation, or of
valuation according to the equity methed,
the draft financial statements as at 315t
December 2004 drawn up by the Directors
of subsidiaries have been used. For certain
companies which are not part of the Group,
and are in any case not significant, financial
statements as at 31st December 2004 were
not available and thereforé such companies
have been valued according to the equsty
method using the last balance sheet

situation available.

The draft financial staternents as at 31st
December 2004 of the consolidated
companies have been prepared by the
respective Boards of Directors prior to
approval of the Group's consolidated
financial statements by Banca Intesa’s Board

of Directors,

Full consolidation '

This method 'involves the line by line”
aggregation of the individual amounts
reported in the balance sheets and
statements of income of the subsidiary
companies-concerned. Following the -
allecation to minority shareholders of their
interests in equity (except for the
“Allowances for possible foan losses” and
the "Revaluation reserves”) and the results
for the period, the residual vakie is
eliminated against the-book velue-of the

- subsidiaries concerned.

Any differences arising on consolidation are
allocated, where possible, 10 the assets.and
liabilities of the consolidated subsidiary;

-positive differences are also offset against - '

the "Allowances for possible loan losses”
and the “Revaluation reserves” pertaining
to the Group. Residual differences are
allocated 1o “GoodwillNegative goodwill
arising on consolidation” or "Other
reserves”., .

The captions used are determined,

respectively, with reference to the situation

at the time the subsidiary was first
consolidated and to subsequent changes in
_equity value, normally reflecting the results

of operations. if positive consolidation . Tl
difféeréncesTarise on-thesassets side-and are. - -

" not deemed to be justified by the respective

company’s future profitability, these are fully
expensed in the period.

As concerns the Allowance for risks and
charges arising on-consolidation, it was
deemed that the reasons which had led to
fts formation no longer exist. it must be
noted that the allowance was set up in the
consolidated financial statements at the time
of the acquisition of Banca CIS, via the’
attribution of a part of the difference
between the pro quota book value of the
latter and the lower cost sustained for the.
acquisition, This allowance, estimated on the -
basis of the presumed lower profitability of
the comparly with respect to market

-benchmarks, which the investment would

have required before the.complete
integration of the company in the Group,
appears — considering the-profitability of the
subsidiary — no longer necessary and it was
therefore decided to.reverse it 1o the
statement of income,
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' Proportional consolidation

Valuation using the equiiy method

' .

[}

_ This approach is applied to companies

controlled together with other parties. The
method is the same as that described in

. relation to full consalidation, except that the

combination ‘of thé amounts reported in the
balance sheet and statement ofidncome is
based on the percemage of control exercised
by the Group

!
.

P
'

This approach is applied 1o subsidiaries which
do not carry out banking or financial
activities, or do not contribute to Group's
operations, as well as to companies not
controlled by the Group, but over which the
Group exercises significant influence
(so-called associated companies according 10

Legislative Decree 87/92).

This method measures investments with
reference to the Group's interest in their

" shareholders’ equity, including “Allowances for
. possible loan losses”, “Revaluation reserves

and income for the period. Differences with
respect to the Parent Company’s book value

- are allocated to "GoodwilNegative goodwil

arising on application of the equity method”
... and 10" Other reserves”, as descr:bed

-relatlon 1o. fu[l conso datro

Other consofidation techniques.

. 138

GoodwillNegative goodwill arising on
consolidation and on application of the
equity method is determined at the time the
investment is acquired or consolidated for
the first time. Subsequent disposals or
changes in percentage owned adjust the
original differences.

The equity of foreign subsidiaries is
transiated into euro using the official
end-of-period exchange rates. The difference
between this amount and that recorded in
the findncial statements on incorporation, or
at purchase date, is allocated with the
appropriate sign to “Other reserves™.

The financial statements of consolidated
companies prepared using policies which
differ from those applying to banks are
adjusted accordingly.

k)

Dividends, adjustments and write-backs are
reversed if they relate to companies which

" have been.consolidated or carried at equity,

In consolidation, further to intercompany

-halances reconciliation, all intercompany assets

and liabilities, income and expenses offset-
each other. Residual amounts are'allocated to
1he statement of income or the balance sheet,
in accordance with the instructions issued by
the Bank of kaly on 30th July 2002.

Financial lease receivables were s;ated

. means, essentially, that the-cost pf the keased

according to the financial methog This

asset represents the value of the loan at the
start of the leasing contract while,

- subsequently, each instalment payment is

“Subsi ls'écrl‘?ndngag‘és as per Law 133/99 and
unsubsidised fixed rate mortgages

treated as a loan repayment including both

principal and interest using the internal rate of
return of each contract. For leasing
transactions between consolidated companies
the historical cost and accumulbted :
depreciation of the assets concerned at
period-end are redetermined. The financial
staternents therefore reflect the net book
value of such assets, stated in accordance with

_the criteria set out below, after eliminating the
- effet of intercompany transactions.

in relation to the problerns concerning the -
determination of interest income, the actions
ilustrated in the Annual report 2003 and.in
the interim reports of 2004, In particulas, as
regards subsidised morigages, the Parent
Company had already started in 2003 the
renegotiation, ascertaining the amounts due
and their réstitution considering the Decree
of 31st March 2003. There remains only a
limited nurnber of positions which have not
been renegotiated which will be included in
a future intervention, All amgunts which
may still be subject to reimbursement have
been fully provisioned with a specific

~ Allowance for risks and charges”.,

The conciliation process for defaulted bonds

The conciliation activities with the customers
holding Cirio, Giacomelli and Parmalat

.
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introduction

bonds in-default, which were already
described in the Half-year report as at30th .
June 2004, cominued according to schedule,
with the examination of the requests by the
specific joint commissions made up of
representatives of the Bank and Consumer
associstions. As at 31st December 2004 over
6,000 requests had been examined and
approximately 25 million euro of

reimbursements had already been proposed,

Option for the national fiscal consolidation
provisilbns ’

In 2004 8anca Intesa and the Group’s halian
_companies (with the exclusion of Banca CIS,
Banca di Trento e Bolzano, FinBT8,
FriulAdria, Intesa Medicfactoring and the tax
collection companies)-have adopted the
national fiscal conselidation provisions, set
forth by Articles 117-128 of the new
Combined Tax Regulations, introduced by
Legislative Decree 344/03, in force as of 1st
January 2004,
It provides for an option, based on which
the total net income or net loss of every
controlled subsidiary taking pant in the fiscal
consolidation procedure - together with

"~ "withdrawal tax, tax deductions and tax

credits — are wransferred to the parent

. .company, which determines a single taxable -

" =income or loss achieved'(fhét'isJ?}_e“resuh of

the sum of its own incomedoss and of the
-incomefloss of the participating subsidiaries)
and, consequently, a sole tax debit/credit.

Anatocism

ltalys Corte di Cassazione, with sentence
21095 of 4/11/04 confirmed the principle as
concerns the contractual nature of the
clause regarding the guanerly capitalisation
of interest generally included in current
account contracts by confirming that such
clause may not derogate the general
prohibition of anatocism set forth by Art.
1283 of the halian Civil Code. Banca Intesa,
consistently with the orientation of the
banking system, continues to believe that
the orientation of ftaly's Supreme Court is

--wrong and reserves its rights to-contrast it in

the most opportune judicial procedures.
However, the significant press coverage of
the aforementioned court ruling and-the
initiatives promoted by consumer
associations expose banks to possible
custorner claims aimed at obtaining the

recalculation and reimbursement of so-called

.anatocistic interest,
- If necessary, when these claims aré followed

by legal action, Banca Intesa, like the other

-Group companies, makes CONQruous

provisions for the caverage of the relevant
risk. -

EDF arbitration procedure

Electricité de France (EOF) undertook, in the

last days of 2004, an arbitration procedure -
which is to date still in a preliminary phase -
against Banca Intesa and the other
shareholders of talenergia Bis (IEB), holding
compary which controks Edison, concerning

" the various put & call contracts stipulated

between EDF and all the other IEB
shareholders, which may be exercised in .
2005 and have as underlying assets IEB
shares and warrants and Edison shares. EDFs
request is aimed at obtaining that the
cbligation to execute fts commitments is
declared “suspended” — at the same time
retaining the possibility of requesting the
resolution — for as long as the recently-issued
legislative provisions, which the counterparty
deems prejudice its interests, are in force.
Banca intesa has constituted itself in the
arbitration procedures and deems that, -
based.on the legal assessment carried out,
the reguest is unfounded. From this -
viewpoint it has communicated to EDF the
exercise of the put options on the IEB shares
and warrants and Edison shares; it has ako
requested to Fiat Energia to exercise its put
option with EDF, with Banca Intesa’s  *
consequent right to “tag along” as concerns
the residual IEB shares and warrants held.
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SECTION 1 - VALUATION CRITERIA

) " Accounting pOlICIES adopted cornply with the
- - halian law, interpreted and integrated by the

accounting principles established by the

- National Council of Dottori Commercialisti e

- Ragionieri (1he alian Accounting Profession), -

..The financial statements of foreign
companies which adopt valuation criteria
different from the Group’s are restated

- according to the principles illustrated below.
The financial statements drawn up according

" to different criteria which have not been
restated are immaterial and the relevant
amounts do not appreciably affect figures in
the consolidated financial statemenis.

1 Loans guarantees and commatments

1 1 Due from banks Sl o :
. Amounts due from banks are generalty

jrstated 13 nommal value mcludlngqthe
interest due at the balance sheet date.

| Amounts due from certain banks are written

| - down with reference to their solvency

| conditions; other 2amounts due from banks

' resident in Countries which may have

' difficulties in servicing external debt have

been written down by lump-sum -

' adjustments, also considering the general
indications of the banking industry.

The original value of amounts due from
banks is written back in subsequent periods,
to the extent that the reasons for any
write-downs cease to apphy.

1.2 Loans to customers
toans are recorded among “Loans to
customers” to the extent that they have
been paid out under the terms of the related
' contracts.

Loans are stated at their estimated realisable
- value, which is determined by deducting
- expected losses at period-end from the
principal outstanding, Expected losses are

140
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determined as follows, consideriLg the i
solvency of customers and any ?uaramees . |
available: . N

- a detailed review is made of doubtful loans - .
and other non-performing accounts; this
may be integrated by lump-sum . |
adjustrnents related to the positions of ) |
lower risk and size; ! |

- yields and the basis and timing of f .
repayments are considered with regard to :
consolidated or restructured. loans; , ,

- an overall-estimate is made ih relation to ' |
performing loans to customers located in ) |
Countries at risk, also considering the - '
general indications of the banking industry.

Other loans are written down using

lump-sum adjustments to reflect. intrinsic
~risks> applying-a- percentage accordmg o=~

past experlence

ER

= The'o ong:nal value of AMOUNTS due rom:
customers is writtén back in subsequent
periods, to the extent that the reasons for
any write-downs-cease to apply.

1.3 Guarantees and commitments
‘Guarantees are recorded at the total value of
the commitment.

Commitments to place funds with banking
counterparties and make loans to customers .
are stated at the value of the amounts still to X
be paid over, :

The credit risks associated with guarantees
and commitments and with credit derivatives
recorded in the banking book are covered by
*Allowances for risks and charges — cther
allowances”.

2. Securities and off-balance
sheet transactions {excluding foreign
<currency transactions)

The securities portfolio is-divided into
Investment portiolic and Trading portfolio.
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Securities registered in the investment
portiolio reflect precise predefined strategic
decisions taken by the Executive
Committee or equivalent body. Such
securities may be seld before maturity

- provided a change in management strategy
occurs, or if market.conditions evolve 50 to
undermine reasons which had brought
about the inclusion of such securities in the
investment portfolio, :

Both securities held for trading and those
purchased for liquidity purposes are recorded

,in the trading portfolio or inserted in
structured portfolios,

2.1 Investment portfolio
Securities classified as financial fixed assets
are recorded and valued at purchase cost or,
if transferred from the trading portfolio, at
" the value resulting from the application of
the relevant valuation criteria, at the term of
" the transfer.

Investrment securities are written down if.a
permanent loss of value has occurred in
relation 1o the solvency of the issuer and of
the borrowers’ resident Countries. Their
original value is written back in subsequent
periods, to the extent that the reasons for
any write-downs cease 1o apply. '

income on an accruals basis, as an increase
in the book value of the relevant securities.
The difference between purchase cost,
including accrued issue discounts, and the
higher or tower principal repayment of
investment securities is recorded in interest
ip_co_me on an accruals basis.

2.2 Trading portfolio
Securities in the trading portfolic have been
accounted for based on their continuous
weighted average.

The valuation is carried out as follows:

- Halian and foreign securities traded on
regulated markets: at market value -
defined as the spot price struck onthe last
day of the period; @

- unlisted securities: at the lower between
cost or market value; the latter is
calculated considering estimated realisable
valie which - in the case of fixed-income
securities ~ is determined by discounting

I55Ue discounts aré registered among interest: =

_ _tease.to apply ——l .

Transactions in securities and simnilar

future financial flows using the market
interest rate, obtained-on listed securities
- with similar’ characteristics or on

information sysiem based markets .
normally used internationally. In-particular, '
for subordinated securities originated from
loan securitisations, estimated realisable ~
value is-calculated considering the T

forecasted recoveries on the loan portfolio . !

_soid. The solvency of the issuer and the
resident Country’s difficulty in servicing
debt is also considered; '

- for quotas of undeniakings in collective
investments in tracable securities (UCITS):
* period-end market value, in presence of

quotations expressed by regulated
markets, or obtained from
communications to the.market of
management companies published by
specialised channels;

« at the lower between cost or market
value, if those parameters are not '
available. Market value, in these cases, is
represented by estimated realisable value, .
determined according to the procedure ‘
indicated above for securities other than
quotas. ‘

Value of written down unlisted securities is .
written up in subsequent periods, to the )
extent that the reasons for dny write-downs .

Repurchase agreements are treated as

deposit-taking or Iendmg transactions.

In particular:

- spot sales with & commitrnent 1o
repurchase are recorded as deposits and
stated at the spot amount received;

- spot purchases with a commitment to o
resell are recorded as loans and stated at
the spot amount advanced. '

In repurchase agreements on fixed-income
securities, the difference between the spot

and forward tel quel prices represents -

interest expense on deposits and interest
income from loans and is recognised on an
accruals basis. ’

Book value of zero-coupon securities

includes accrued interest,

instrurnents are recorded with. reference to
their settlement dates.

" The criterion - adopted s'lartlng f1om Half-year repo': 2004 ~ prewously referred to the average market price for, the -

laS' month of 1he period.
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-;traded in regulated markets and according
*to estimated replacement (ostsifor¥— =

' 2:3 Ofi-balance sheet transactions {excluding
foreign currency transactions)
. Securities 1o be delivered or recéived in

relation to unsettled contracts at balance
sheet date are considered as 2 gart of the
trading portfolic and are valued as desciibed
above, con5|der|ng the pnce contarned in the
contract. . i

Off-balance sheet transactions which refer to,
" derivative contracts- financial and credit
" derivatives — are valued as follows:

- derivatives used 10 hedge assets and
liabilities {(both on- and off-balance sheet)
have been valued on a consistent basis
with assets and liabilities hedged;

- derivative contracts held for trading are
stated at market value; '

* = derivative contracts which are parn of

"structured financial portfolios”, which
also include assets made up of debt
securilies and/or shares, ate vatued
‘consistently with the relevant asset;

- credit derivative contracts recorded in the
banking book {hedging) are valued
consistently with the criteria indicated in
guarantees and commitments.

Market value for derivative contracts has
been calculated on the basis of the official
end-of-period quotaiion for derivatives

derivatives which - though unlisted - can be
considered similar to listed derivatives since
they use (as parameters) prices, quotations
or indices that may be obtained from
‘international information systems and ¢an in
any case be calculated objectively,

Differentials on hedges on interest-bearing
assets or liabilities are recognised on the
basis used to record the interest itself, in
the case of specific hedges, or over the life
of the contraci (in the case of general
hedges).

Differentials on hedges on
non-interest-bearing assets or liabilities

are recorded in the statement of income

at the time of settlement, Differentials

on mutti-flow derivative contracts held

for trading are registered in the statement
of incame over the life of the contracts,
‘while differentials on single-flow
derivatives are registered at the time of
setilernen. '

© Previously stated a1 cost on a lifo basis using annual layers.

Evaluation results of off-balance sheet

transactions are accounted for inthe balance -

- sheetin “Qther assets” and “Other

liabilities” without offsetting.

Dealing on the market in certain types of -

“derivatives has been centralised at specific -

companies or business units. These units
also manage, within their-books, positions
taken 1o meet hedging requirements of
other ‘Group units which are ndt authorised
to operate on the market. The 'needs of
the latter are satisfied via interpal deaks
traded at market prices. In the
consolidated balance sheet, inferunit and
intercompany deals are accounted for
s follows:
- internal deals included.in the portfolios
held by specialised-companies or business
units &re valued a1 market prices similarly
10 other trading contracts held by such
companies and units;
- internal deals held by- compdmes/umts
which are not authorised to operate .
directly on the market are accounted
consistently with assets and liabilities
hedged and are therefore carried at
cost, since they are used exclusively as
hedges of assets and liabilities carried
at cost.

.

Ditferentials or_ marglns accrued in. the
period relative to internal deals ate. -
accounted for as interest income and
expense i) using a time frame consistent
with accrual of interest on assets and
liabilities hedged if they refer 1o a specific
hedge contract, or i) determined according
to the maturity of the contract if they refer
to a generic hedge contract,

3. Equity investments

Significant investments are valued using the
equity method, as described in the
consolidation criteria.

-Other mincrity equity investments are stated
at "continuous average cost” ® and, as they
are financial fixed assets are valued at cost.

In this regard, the book value of investments
held as at 31st December 1992 (which
includes any revaluations carried out
according to specific regulations) is deemed
to represent their cost at that date, as

4



File No. _82 35020

Part A - Valuatnon Criteria

permitted by Art. 8.4 of Legislative Decree
87/92.

Book value is written down 1 réflect any’
impairment in the value of equity
investments. For equity investments in
companies listed in regulated markets the

write-down is alsc determined based-on the
" arithmetical average of stock price over the

last semester. However, the original value
may be written back in subsequent periods,

" tothe extent that the reasons for any

write-downs cease to apply.

, The acquisitions of equity investments for

which there is & commitment 1o sell 2t a
later date are accounted for as repurchase
agreements. Theretore, these equity
investrments are excluded.fiom the
consolidation area.

_ Dividends are recorded in the period they are

collected which, usually, corresponds to the
period they are resolved upon.

"4. Assets and liabilities in foreign
currencies (incuding off-balance
sheet transactions}

Other assets and liabilities denominated in
foreign currencies are translated into euro

k usmg end-of-penod spet, exchange rates S L

Off-balar_\ce sheét transactions in foreign
currencies including derivatives are valued as
follows:

- for transactions related 1o unsettled spot
contracts, market prices have been
calculated using spot exchange rates at the
end of period;

- for transactions related to forward
‘contracts, market prices have been
obtained using end-of-period forward rates
for maturities corresponding to those of
the relative contracts;

- for hedge transactions, market prices
have been calculated on a consistent basis

"and take into account the terms and
conditions contained in the relative

contracts, "

The results of the valuations are recorded in

the caption “Profits {Losses) an financial
transactions” in the statement of income,
while in the balance sheet they are
accounted for as “Other assets/liabilities”.

Differentials between the spot and forward -

rates of hedge transactions are recognised in

the statement-of income on an accrual basis,
to match the recognition of interest-on the
underlying assets of llabl|ll|ES ‘

Foreign currency tramsactions are recorded
with reference to the time of settlement.

L. Fixed assets

Real estate is recorded at purchase cost,

_including related charges, as well as

1enovation expenses and any extraordinary
repairs, which have determined an increase
in its value. The'value of <ertain real estate

-properties has also been testated as a

result of applying revaluation laws and
following the allocation of merger deficit

* ot as.a result of positive consolidation

differences,

Furniture, fittings, machines and equipment
are recorded at purchase cost, including
related expenses and any improvement
expenditure incurred,

The book value of tangible fixed assets is
stated net of accumulated depreciation.
These assets are automatically. depreciated

- on a straight-line basis using rates which |

reflect their useful lives.,

——— ra - L e

In parllcular ‘ -

- newly-acquired assets are depreclated from
. the accounting period in which they enter
service; .

- assets entering service during the period
are depreciated at half the standard rate.
since it is assumed that, on average, their
use began half way through the year..

Fixed assets accounted from restatement

of intercompany leases are depreciated on

the above basis; the depreciation rates
applied by the user are adopted for this
purpose.

Value of fixed assets is adjusted when-losses
deemed to be permanent occur.

Maintenance expenditure that-does not-
increase the value of assets is expensed as .
mcurred

6. lntangibles

Imangibles are stated at purchase cost-net of |

accumulated amortisation,

1437
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This caption comprises: '

. - - goodwill paid on the acquisition of
companies or deriving from merger deficits
which emerge on integration of
companies, These are amortiséd at
constant rates over a ten-year period;

- starnt-up costs related 10 new branches

- located in buildings which areinot owned
by the Group, costs related to.new issues
of shares or of other securities. Such ¢psts
are amortised at canstant rates over 3 flve

. ’ _ year period; . ‘

' - refurbishing costs for branches and other

premises which are not owned by the
Group. These costs are amortised on a
straight-line basis over their estimated
useful life and in any case, according to

© provisions.set out by Art. 16, par. 1, of
Legislative Decree 87/92, in a.period no
longer than five years;

" - application software costs of multi-annual
use. These are amortised over a maximum
of five years according to estimated useful

life; .

- .= other deferred charges which are
amortised over a maximum period of five
years. '

Positive differences arising on consolidation
and application of the equity method are
-considered intangibles even though these

*3re amoftised at constant r3tes over a
ten-year period just like goodwill,

value of intangibles is adjusted.when losses
. deemed 1o be permanent occur.

7. Other policies

! 7.1 Acauals and deferrals
‘Accruals and deferrals are determined in
accordance with the matching principle
taking account of the rates and conditions
applicable 10 individual accounts, The
amounts are reported separately in the
halance sheet since, as permitted, they have
not been added to or deducted from the
asset and liabifity accounts to which they
‘relate. The only exceptions are accruals on
zero-coupon securities held inporttolio or
*issued by Group companies.

7.2 Deposits and public funds

under administration
Deposits of banks and ordinary customers
and public funds under administration are
stated at their nominal values.

144

re; accounted for-in specific captions-1 these-— - - =
ST T g efeid 1axes are determined: urespectwe ot

7.3 Securities lssued
Mortgage bonds, other bonds {emfucatesof
-deposit and bank cashiers’ cheques are
, stated at their nominal values, Zero-coupon
. securities have been stated at ksue price
plus accruals at period-end.

[

1
Issue discolints are reported as a “Prepaid = |
- expense”, Issue premiums are recorded as a
“Deferred incorme” item.

7.4 Allowance for employee ; ‘ :
termination indemnities ’
The amount recorded represems the Ilablluty '
. 10 all employees at the end of dhe period,
* accrued in accordance with. cunent
legisiation and labour agreements.

7.5 Allowances for risks and charges .
This caption comprises: . .
- *Allowances for pensions and similar
-«commitments *
Have been set up as a consdquence of
specific contracts and are deemed to
_adequately guarantee the payment of
pensions for which Group companies are ;
liable, '
- "Aflowance for taxation”
The provision for income taxes is
determined with reference to a prudent -
estimate of the current, prepaid and ) .
_deferred taxation..In.pagiicular, prepa:d and et s

e m— P

of temporal limits and according to all
ternporary differences between book value
attributed 1o assets or liabilities and the
corresponding values for fiscal purposes.

Deferred tax assets are accounted for in the f
balance sheet when a reasonable certainty

of their recovery exists, based on the

relevant company’s or the Parent-Company's
continuing capacity, following the exercise of

the option relative to the “fiscal

-consolidation”, to generate taxable income.

Deferred tax liabilities have been fully
accounted for, with the sole exceptions of
higher asset values in equity investments
subject to a suspended tax regime and
shareholders’ equity reserves for which-taxes
are suspended, since it is reasonably
expected that no voluntary actions will be
taken which involve taxation of such '
reserves, '

Prepaid and deferred taxes are accounted for
in the balance sheet with open balances and
without offsetting effects, the former in the

.m--- e
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“QOther assets” caption and-the fatter in the
“Allowances for risks and charges -
sllowance for taxation™ caption,

in"addition; this account reflects the deterred
taxation on consolidation adjustments, if it is
likely that the taxes concerned will become

. payable by a Group company. These taxes

essentially reflect those arising from the
allocation of positive consolidstion differences
inthe assets of the consolidated company.

Deferred tax assets and liabilities are
systematically valued considering any changes

"infiscal regulations or tax rates and the

sitUation of the Group compamet mvo!ved

The allowance also contains provisions for
tax charges which could derive from
assessments already notitied, or in any case
from litigations currently under way with
Fiscal Authorities. =

"Other allowances *
This caption comprises prov:snons {o cover
known or possible losses, the timing or the

extent of which cannot be determmed at .

the balance sheet date

Such allowarces do not-adjust the value of

any asset captions, The allowances reflect =

the best estimate of the-charges to be

_incurred, based on available information.

7.6 Allowances for .po'ssible loan fosses

The "Allowances for possible loan losses”
have -been set up for prudential purposes,
considering ioan’ portfolio breakdown and
do not adjust asset captions.

7.7 Subordinated liabilities

Subordinated liabilities are stated at nominal
value. Subordinated liabilities denominated

i foreign currency are translated using the
_end-of-period spot rates.” .
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'SECTION 2 - ADJUSTMENTS AND PROVISIONS FOR FISCAL PURPOSES - o -
; - - . - ' to . : - ’ .

+
|

h must be noted that all adjustments or . Legislative Decree 6 of 17th January 2003

provisions recorded.for purely fiscal purposes  abrogated the possibility of recording this

in the indimdual financial statements of - type of adjustment and -provision ako in .
consolidated companies have always been - -individual financjal statements ‘as of 2004.

eliminated in the consolidated financial _ ) : '
statements via the regisration of deferred oy

tax liabilities, ' :

=" 1 ;
AT iy & LR - - R B - P A I e T L T s Tt L o et
Lt e e AL Loa- LR LLUT TASEEDD N e B2k M- S,
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| ~ Part B - Information regarding-- =~~~ -
- . the consolidated balance sheet - -

! .
7 . . - '

SECTION 1 - LOANS . : o

Breakdown of caption 10 “Cash and deposits with central banks and post offices”

‘Subcaptions : . . NS
. | .,
- . Cash . . 1,11€ i
! Deposits with.. .
- central banks 342
| - post offices and other entities 27,
| - othet . ' 1
— . .
Total . . - - 1,488
i
Breakdown of caption 30 “Due from banks*”
S T
7} Repayable on demand - o A ’
" - cunment accounts for services rendered 1615 !
~ depasits
- other , .
==fotat BT W TR DI b S e T
“| b Other loans s T
- To central banks .
" - compulsoly reserve requirement 1,571 . )
- other 1125 ) }
\ 10 banks :
~ lime deposits . 5117 ] ,
- kaans _ 2,151 |
- repurchase agreements 14,954 vl
- doubtiul loans ]
¢ |, - other 1,113
Total b) ) ' 26,012
Total , 28,730
1.1 Analysis of caption 30 “Due from banks* ' :
a) Due from central banks . 2,636 !
b) Bills efigible for refinancing with : ' i
. cenual banks - .
c) Financial lease receivables -
d} Repurchase agreements ' 14,5993 .
e} Secutities kending - ‘ . - _ i . ‘ :

S : o . .
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1.2 Breakdown of on-balance'sheet loans due from banks

Categaries s . Gross Total _ Net
: Ve , expasure adjustments - exposune '
A. Non-performing loans 180 -{54) 126
Al doubtid loans 26 25) 7
AZ. substandard loans -7 + (i) - '
A3, foans under restruciuring I - - - '
Ad_restructured loans: -, - - I -
AS. loans subject to Country risk 153 (28i 125
B. Performing losns , 28,604 - 28,504 ' '
Tota! B *28,784° (54) ©28,730 i
’ i
. . RN - -t
1.3 Due from banks - Changes in non-performing loans '
' ) " boubtful | Substandard ‘toars | Restructured Loars
restucturing vl toCounty
. ; rick
A, Initial gross exposure 41 - - - 259,
A1l including overdue interest - - - | -
B. Increases k] 1 - - a1
B1. inflows from performing loans Z - - 19
82, overdue interest - - - - -
B3 transfers from other
non-performing losh categores, - - - - -
B4. other increases - - - 22

o D 148

“L|2C3 Tepayme

. Decreases

C4. credit disposals
5. transfers to other |
non-performing loan categories

CE. other dacreases (3) - - - (18)
D. Final gross exposure 26 1 - - 153
D1. including overdue interest 7 - - - -




File No. 82;35020 .

i

14 Due from banks - Changes in total adjustments

Part B - informatian regarding the cansolidated balance sheet

Repurchase agreements

- 5,581

i : - koars - Yoans *under |- - doams - sublect boans
i N - restructuring to Courtry -
: ) risk

A Initiel 1otal adjustments -, L .- - - 52 | -
Al intluding cverdue mterest 7 - - - - -
B. Inceamses. 2 1 - - 3 -
B%. sdjiustments ; i - ] - 3 -
81.7 inchuding ovesdue inlerest - - - - - -
‘B2 wse of ellowsnces

for possibie ivan losses ) - - - - - -

EZ rarsiers from ot%er loan -

. CEiegoriEs . - - K - _ .
84 cther increases ! - - . - - -
€. Degeases (18) - - - @n -
1. wrie-back of agiustments &) - - - & -
€31 incivding overdue terest - - - . - - -
CZ. write-backe ¢r rEpayments -1} - - - 227 —-
(2.7 incluting overdue interest - - - - - -

2 wite-offs 16} - - - - -
C4 pansfers io other '
ror-performing loan categories - - - - - -
C5. other decreases 7 - - - 2 -
D. Final total adjustments 25 1 - - 28 -
' D1, inchiding overdue witerest o - - - - -
Breakdown of caption 40 “Loans 10 customers”
Subcaptions N '
“‘Mortgages e T 69,514 L -
Current accounts ) 19,910 - >
~Other koans ) 43,037 .
Loans for factoring activities™ 6483
Doubttut koans 4216
Financial lease receivables 6,418
= T Discounted portiolio risk . e 3538 .

Total

157,698

b
v
v +
+
. .
.
" +
- -
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__Notes to the consofidated financial statetnents

‘ . 1
1.5 Analysis of caption 40 “Loans to customers” B _
. \ | *
a) Bills eligibke for refinancing with' . ©
central banks - .- ’ . : . o
b} Financial lease recleivables i - b418 t :
¢} Repurchase agreements ' 550 : X ) ! .
d} Securities lending . . . . ;
0 t
i 5 '
’ . . L I . -
1.6 Secured loans to customers ' :
\ 4 '
3) Loans secured by morigages ! 61,851 - i
b) Loans secured by pledge on h .
1. cash deposits .. 674
2. securities 7,985 _ .
3. other valuables . 2614 .
! 11,274
€ Loans sgturgd by guatantees trom . . -
1. Gowvernments 475 , \
2, other pubbc entities 326
3. banks . 7450 ‘
4, orher apetators . 22 845 ' i | , -
: 25,139 ‘ . \ . ,
Tota! o . 98,264

1.7 Breakdown of on-balance sheet loans to customers

Categories - : . Gross Totat

P . exposure adjustments’
AT NGI-pertorming loans - - S TEs ENFT T Ty, 750 [T R (G 6y
Al doubtful loans ’ 12710 (8,494)
A2, substandard loans 4,767 (1,118
A3, lpahs under 1estructuring w0 o}
Ad. restructuted loans . : 1229 (25}
A5, loans subject to Counlry risk 34 (6}
et TR e v [T Bl Periorming loans e il i omE T o s0679 T [ 1 (08N [ smeese2 | L L L ot 0 o
. - 1
Total : 168,429 {10,731} 157,698 '
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'.".A : T S , - Part B - Information tegarding the consolidated balance sheet i.'_‘ EE

' - ' ' | ' : ' o -t s
; a
i 0

~ 7 - 1.8 Loans to customers - Changes in-non-performing loans ' o : b e

i . ; ) L Doubthd | Substandard 7, todns | Restructured *| - Loans S R
o ¥ ‘ . loars cboars |- - under o loans |- sublect P e
, i . ) restructuring e toCoum ‘ 1
t ¥ oa _ N risk ¢ '
A initial gross exposure 13,13 4700} - 4 451 103 i -
' Al InCUGTHG overdue interest. - - 5,456 HRL - 13 - :
- . — i
' B. Increases, 2,018 3,687 14 16 36
" E1 inflows from performing loans 247 o037 14 C g0 26 '
: EF overdue interes; . 41 3= - - - .
’ E£2. Transiers from cther . T :
L non-perfoIming iosh Categories - 1,688 1457 - .0t - )
£4. other incieases | et . 474 ) - 5 i 1
. 1 C. Deceases ’ . - {zam |- {3.620) @ © (308 . (09 . "
w ' : : 17 outfiows 1o performing foans &z T L fEE e e RN (57 (28} o
’ €2 weitetfs (1,336) @i e 155} . . -
CZ. repayments 1747} (1,545 = (€8 ’
4. credil dispossis oo T s - 7 -1 () S i
CE. wansters tc other ’ ' i Ce ' cot . '
NOM-PETOMming (08N Ca1eQories eiia)] - (1,GE%) (8} ) - ! |
L& other gecreases as3)) 77} -1 - . (7 15}
D. -Final gross exposwre - 1270 | 4767 10 228 3 : :
D1, inciucling overdue interest 3540 EE - I -
Co . ; \
1.9 Loans to customers - Changes in total adjustments : ‘ ;
_ p - _ |
. Joans - Joans - under - loars subject + foars ,
Sk - : K - restructiting I o vf ofounty . :
- K ' ) o . L Lo Uk o
- “—%"*:“—?“'_ A *hiﬁalibsai adjustments o _fiozBS5B. . o467 — sl L 128 LA 038 s ol o
Al incluging overdue interest- 7| -+ 3,470 -2 IR - 17 C - 4 ' [
8. Incremes 1661 {706 1 n 1 24 |. f
Bt sgustments . 1781 - LY2 2 I 3 4 208 .
) B1. Lincluding overgue interest 387 . el - - . 7 t
: . EZ. use of showances . . B . . i . f
for pessible loa iosses 3 o - Lk 2. - .
- - T 83 tansters from other oan T R R ST . - MR -
categones ’ 308 i0E| - - 17 - 5 '
B¢, oiher increases 17z Pl - 2 7 B :
i |- Deceases " _ {1,725) {755) ) (am | an| | v\ -
C1. write-back of adiustrens (57} aznl - (1 [N - {58 . !
, - C1.lincluging owergue interest fn i) - (1 -1 - - ,
] CZ. wrie-backs on repayments (240} i - *=0; {15 {74 .
' (2 tinciuding cuerdye interes! {54} r1) - {1 RS R it T
€3 wite-cts (1,3386) @28 - (17 .- (10} :
C4. tariters to other ioan categones 40 ze1) I (re -1 %7 !
| (5. other decreases : . 1 - - c 2 ’
i )
‘D, Fingl total adjustments 8,494 1,118 : 1 <) ] 1,087 :
- D1 including overdue iterest 558 73 - - R - :
. — "
1
-0 |
' .
- ; - .
t
, | .' -
. . ' ‘ . -
- S ) ‘ R ] . . o ' 3
V. . . . . R S . Co ) - .. ‘. - 151 ’r
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" Notes 16 the consolidated financial statements ) L ' - g

"SECTION 2 - SECURMIES "
. ‘ v

. o E
_ 2.1 investment portfolio . . '
Subcaptions. - ' ol sook | Market
: : : . : value value
, 3. Debi securities i ' o 5150 |7 5628 '
3.1 Government se'curities. . ' 1,088, 3,463 t
- fisted | : 1,088 1,463
- unfisted . " - - ’ - .
1.2 Other securities ! } ; 4,062 4,165
- listed ) T 3552 | 3,645
- uniisted , . , . 505 | 516
2. Shares,'quotas and other forms of capital - ] ' g | 6
- lsted | . X . & T8
" - unfisted - A _ - _ - :
Total ot } \ o | sase 55634
_ Differences between principal repayment and book value
Positive o 121 |
Negative , .28

22¢C hanges in the investment portfolio . . : I

A, Intial emount

| B Increases
ME Q?,-gbf(h?;seé;' O
BT WineIbacksT:

r| 283 - transfers  from the. tradling portiold™ =
B4, other changes -

C. Decreases o {1,002} ’ ' .

C1. sakes " . (88} .

C2. principal repayments {801)

cm e agumments. e - e e - " —_— — .5

including .
- permanent write-downs (8}

(4. transters to the wading portiolio (1)

C5. other changes - {104)

D. Finalamount ~ ~ 5158 -

. 152
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Part E - information regarding the consolidatéd balance sheex

2.3 Trading porticlio

~ Subcaptiors ’ Book Matket

" . value value

1. Debt'securities 30,983 31,001

1.1 Government securmes 3,182 3,182

- lsted 2171 3171

- uniisted 17 K

1.2 Other securities 27,801 27819

~ lsted 14,189 14,189

- unisted 12617 13,630

2. Shares, quotas and other forms of capital 2,583 " 2,589

- Isted 2,165 2,165

- unfisted 418 424

!

Total - - 33,566 33,590

2.4 Changes in the trading portfolio

A, . Inftial amount 23,100
B. Incraases 400,972
| 81. purchases : 365,646
' - debt securities 371,765
- Government securites | J6.874
- other securities 3349717
~ shares, quotas and other forms of capral 26,8671
B2. write-backs and revaluations 344
B3, transfers from the investment portiolio 7
' B4. ather changes : 1987
|_C. _Decreases —— {390,506) . .
C1. sales and principal repa yments (389,232)
T T - debt securities - - (362,624)
- Government securities -, {36,086)
- other securities ' (376,538)
- shares, quotas and other forms of raprta.f {26,608} .
C2. agjustments . (132)
) (3. transfers to the invesiment porﬂoho {16}
CE. other changes (1,126)
0. Fnal amount - 33,566

™
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SECTION 3 - EQUITY INVESTMENTS - ) 3 '
' H -
" P ' B "
3.1 Significant equity investments- o -
i - - -
i A . .
Companies - -+ Teol Starchoden’ - ke N estment - - - Vo . Book .
- BN - relationship | ., .- eeully jincome unms s - ‘saliten | ke |- .
. 2 Cona . N A oy ! diecl owmership % sy , '
Pt i o S T e g
0 L . ‘ s - :
) t
A Consckdated companies | ,
Parerd Company et ! i
Bargalntese SpA © . o - .
Capital eurg 3,564,062, 84924 mshares ot ewro 157 ' . .
A% Companies subject 10 Tull consohdation . i
1 B\, Private Equity {1¢ - Dubbr i (13 hil Private Eguity Iterntional 10006 , -
Capital eure 100,000 in shates of eiro 1 B - ] - «
7 Barde (s 508 - Lagha T P st Eance ntesa Megwcreditc, | §5.27 i \
Lapal puro 1702 7EEES shErt of gD BIEY .
3 Barca Laboio S5.A - Milane [ 651 g Bancz Fesz | 8545 | 1
Capstal pore 287 464 100 o1 shargt c‘_eu-n H ) Iniesa edat 15,55 .
& Baria 0 Yentc € Bokanc S.pA. - lerds i iz it < Bentz tess .78
- Capesal egrp 81 TET.NE2 96 1t O kme D87 ' tranziarid BTR | $7.06 |
b Benca intesa (hraree] .4 - Pams i FED o Banca btesa |, 99.8% i
Cm‘.gl eate 00 2TE ESR2E o snarer weitout nemanal value R . . 3
6 Banfa bese Megiocredne S.p.A - Milanc i 313 i Banca Intese | 0100 i
Capaal eero SO0000.000 m sheres & eure 1 i . | : B !
7 Banda Intess Private Banking S04 - Milano i S [55] Bancs btess | ROCOG !
Capial ewrg 17,060,550 1 shanes ©f £yre £,30 ’ . '
& Banta Popolere Hriuladrie 5.0.A°- Pordenone 1 467 51 Bancz btesa | 76.0% !
Caprial euro 101875060 1 shares of eure £ . . X
9 Ban{c Wiese Sugamens S.A - Limz i REF] ? Bancz Ihtesa B2.10
Capeial PEN SE2.TIEBER.0E 1. sheves of PEK U43 Limia Sudameris Holding | 1595
s A, - Fans - i LA 26 Intesd Holmng International | 95.44 .
&7 it sharet wiheas nomenal valop - :
Y BCIUS, funaing 11T 1% - Wik 1 ¥ [4 Bantz ktesa | 10000 !
- Copmal USD 10 D00.007 i *romems . ,
PR S—Fundng UG, MmmqthDNawme 1 —E ] Banta thiese—]-i00.00- : -
1755 83 e 5 ©
a .. . . '
S N et ISR TS S T . .Bancatess TG [ '
4 CRL.- tampag-'% i j G [Cassa d kisparmio i Tern: @ Narm 99,45 '
(apn_a_l PG & B0 OO0 i snam of BUtD . : .
15 Caborc U.SA e - New Yor 1- 1 i} Banta Caboie -| HLDG !
Capsad LYSD 4 {00 000 o sheres 0! USDP 100 . .
6 Cassa f: kisparmic dellz Picencia o VIteoo 3. A. - Vaerbo 1 103 36 Fitese Casse ded Centro | 7581 £¢.62 :
Cotal et 25,457 B5631 . snres of €26 £ _ i
17 {2ssa O Ksparmig d: Ascol Peno S.0.A = Ascob Ateno” ~- 0 IR el - Intesa Casse del Centro | 60,00 -1 - . i =
Capenal o 0785020 0 shamms of ewn 258,23 ,
18 Cassa i Rspgrmic d Bela ¢ ver (el S A Bielz i 05 20 Banca lntesa | 5500 !
Coprtal eure 117500500 o0 ahgoes of ke § . \
T8 Cesse 0 dsparm:0 3¢ (e 0 Castellp SLAT - ;
Ciné o Castefic {Ferupid: 1 48 & Intesa Casse ged Centro | 7824 !
Copral gure 23,750,030 ot shanes ¢f bure B5Q : . )
10 Casss s ksparmic d: Fokgno 3.p.A. - Folane {Perugid: i [ 1z iesa Casse ded Centro | 70047 !
Capiial eure 17,770 850 r shns f eure .
71 Cassa O ksparmas d: varma e Pacenza Sph. - FRrma 1 u7e 175 Banta bhtesa | 0000
Capal eere SO0 DG0500 it shiier O B 1 N
27 {assa d: Rsparmic 4: Kieti S.p.4 - Riety i jE ¥ tesa Casse def Centro B5.00 i
Copitl g 43,330 261 in gharer 07 euro S1EL i :
23 Cassa di Risparmic d: SpOR1e S.p.A, - SPORIG [Ferunia: 1 4] 3 Etess Casse del Centro Sy .44
Capid pum. 230 ir. shates o ey
72 (235 0: RAGATTIC 161M: £ WAl S.p.£. - Jei T 53 £ et Casse OBl Corve | 1500 .
Caprad eure 2100 S0 shares O R I )
75 Centrakturopean tritestationial Eani 116 budapm i EfiT EE] Intesa Holthng Internatonal | 100,00 :
Ceprngl HUF 33.50C 300 000 in wraves ol HIF , t
6 CHGURION Francne Signiee 2.0.6. l;ubl.ana i [ i Banra Popofare foulegra | 75.00 )
Copri SF ¢, . PBL Americar bxpresy | 500 !
= = - - }
27 CIB Credit By, - Budapest § 57 i3 . URleawng [ 9800 .
Captal HUF 50006300 1 haves of KO 1000000 {F heak Fnie T
28 CIE Factor Bnancial Serece {ic. - Bugapest i i i CIE RLAL Propenty Unbsation | 50.00 |
© Coprtal LT 1{5 500500 ¢ snares of MR DL INC ang Sew, '
: (I Service | 5000 A
1
: ) : ;
154" peo : : - :
: i
:
N - 1
E) 1 -
- . 1 - .
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| Copariss T hed Surdder . Nt Fwezmens | o5 ook _
P . o | 0 Gmaowedipe | % gouey ' S Ll
: . - hekd Meeting . .-
» i ) b T .
| : . '
29 (E kwesin #nt lur' Marnanpment Kt - BuGapest ! .4 1 | Certrauropean hiematonat Bonb 43,33 ! .
! Cepeial 4.8 SO TN AE 4 : . "E FEal Propeny Lubs2ier, € %, .66 ;
. . - CE Senwe 6.0%
30 (B Leawng i, - Bugapest i g 13 | Cerva{uropesn hiematond Bk | 1,16 R -
. Capral HiF 1770.03 rsrzves of KU 100 . ‘ 1 . CIR Eent: E7.20 .
(B Servic 0.6 ! .
31 CE Feal bvime B1, - Bucapest 1 3 1 Ckleawng | SED0
{pndl BB 400000 et o milF L0000 : - LR Gt .00 !
37. (B REAL Progerty URibsatn an0 Sehwres L13, - Fudapest [ K] : (er:r&{ucnan Rercoa b | /b.00 :
Cepnieh v, € 30 200,000 v srarer & HLF D000 - (ESewee | 7400 '
. 33 CB fent o 1 v 2R (mtri-hrmem Pienatond B | 96.ES i
Ceprpl 4 it snane of U £ 28 . CI FEAL Fropeny Uihseiion 20 ST, L1
T4 (B Senvt . - Budepedt 1 65 T { Cewalugpean hierahoral Bk | 96.99 : , "
Legital B TEITLENY ¢ o naey e ¢ HUE T 00 IE {eating 0.0} '
35 Comn ivestments treland) 110 - Dubln p EH [ Bercaiese | 954
Caprtat e € W0 e vt w5 - ot -
Lepazt GBS 3 000+ yndren ¢t GEF 1 .
36 Depesnos S.A - Limg to- ) Tt ¢ banco Wiese Sutzamers 99.5k o ' f
[epal""!hf‘t-.,--‘»r st 0f FER 1Y . . . . R .
27 LR, - Lsenone "Inbuu LpA - (osenta 1 4 a3 Bancz Inese | YOO.G0 '
Caonaf e2ro 5 BACD L 3@y ¢ e, 3 . . N .
3% tpsion Assaciai Yok S A - Mldno § BRE 41 Kexia nvestment Management ENES
Cepral ot L2000 o, there o et 057
39 szl « Lyepong Inbad S.p.A - Riling B 61 E3 LR bsanone Tntult | bhGE
Capriad evrc ik 045 SEE RS 1 shase of fore [1) .
40 Fmansiaria B.1F. S.p.A. - venlo . 1 B3 ) — Bancoimea | 9979 T ) '
' Cepdal e BE 832 U716 1 yrares of #urn 04D 7 . 7 .
47 LAF. Sp A Ruto Tduceno - Mikno i [ ¢ Bantz Ilese | 460,00
Capetad eure 430,000 . staves 0 re
42 Immobilae Maram 511 - Mdanc i 3i s B bencatntesa | AGE00
Ceraial e ¢ €50, 000 _
43 |mesz Hank beland Pk, - Dutdn 4 30U ¥ Benca ese | 95.9¢
Capral eve B.000,00C ir. yraoes of ewre: 50 - '
—_— 44 Intese-Bank-Querseas-lio-—{ ayman klands } 2 -] Benca Iresa | 0000 v -
- e e e Ceprial ST 14000 000 v, shéres 21 U0 . -l . - - . . -
- 4‘- esa Casse ood Cenho SpA - Sooklo (Prrugid ] 5 FFE 24 Bara Intess - | G744
Capesad eurp BEE BEL, 750 1m shares ot ee ) .- . :
46 Eviess £lab 3.0 A - Mimo 1 I BerdaFiesa | W00 '
Cepetal et tad 375 755 1 srere OF ot § 7 . , 7
47 Fmiese AouC@ (2 310 SpA - Miano 1 B 1 Barkatriese | H0.00
Capriad eurc &, 200,000 - staree of gure 27 N ,
2% Iiess FOrmazione 5.4.6.6. - Nepol i [ [ Benca esa | £1.00 '
Cepetad e T3300 v shanes 0 ep S 1AL . i i Inesa Casse ok Cenio, | 37.5%
<o = =T 0 RS e fundng UL - WETRGIon (DOGWaA 3 ¢ ] Farca ¥tese | 0000 | - P :
Capead V3D 1C,000 F e f 0SS
B0 Btese Gestone et S A - Mdino e ik E3 Baz ilesa | 0000 !
Capeat eorp 7€ 34¢ 348 1r snaver ol curp 57 . . . '
51 Jntess Holchng Asyel Management 5.p.A - Miang T 1 T3] Bancadntesa | 0000 | '
Caprta ere 48 S50 702 v phiver 0l e LE )
52 bvesa Holding Interrnational 8.4~ Lusemboug 7| G i banee Imess | 99.99
CEpra 000 3,C30 366, 144 1 thanes 31 g B3 '
23 bnese umdtdare Sl - Mdéne i t H Rarde hiese | 0000
. Carpriad eame &, 000 OX- . i. -
' 54 intess Investiments 5.4, + Miano 1 .03t o1 bence fiese | 30000 § -+
' Capat ewro 1,000, 030,000 i thares of ewre LG - - i
S5 ntese [ease Sec S0, « Milano \ i 3 Bara btese | 60.00 .
- Coprial et b0 KR . " , r
! 5E Fiicsa | kasaig <., - MA2nC 1 743 % Ban(e Niless | 9567
Lepeiad g 3E L85 F4E i hares o e GET 2
57 e Megimationng 5.0 A - Milzno i HE) [ Barva Witesa | 100.00
Lm.ait._"c 158,000 000 17 sreres € ware 0 . .
SE Intesa Peforred Capnal Company LLLC % - . o R
R Wilmingten [Dekwiré 1 44 e Berca ttess | 100.00 f
Cepral ﬂf'a <E0AC.J00 i *comimor. trirest o' et b -
% Tries P I(ipﬂ:u!(ompany LL.C.®- . i :
wimmgion [Nelanare E 4 ¢ Bencadriesa | 10000 ’ . . 4
’ Cercisf e 2,000,000 7. *comman cue” of dwe 3 . - N - = . ‘
BC Fipse Ppwdenza - S00E1E I Fnemediarong Moblare Sp.A : ' : A
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T T
-Cormpares U Tpeol | Shrzhoidery Ne egment Vo= Book
. . mizionsip | eouity Jincome - sabten | whe
: 4 W | Setomedp | 7 "% | o
~ ' bl sty
’ [LE
i . .
. i 143 a Bancz buesa | 10200
] T T Tance miess | Boog
. i [ [ Bencs kmesa 6300
0l Intese Ser. NpES.p b . Midano i i i Eanta Intesa 63,00
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Capeaak eura 2,700,000 in shares of erc
31 B, Sl B ¥ Mdang 8 [T [] Bancatesa | 47,24 =
Capal purg 1% 000 . :
|32 Trocesos Me Peru S.A ® 5 Wi atlores R 7 M) hance Wiese Sutlamens | 50,00 F
] Capcll PIN 15271 86D i shares ¢ PEN |
ST ROR fnanzia iz S.n 5. ™ ¥ - Mpniov: ] 50 i Bonca ke | 2593 13
Caprtal eyt 25.C7C B2E 1n e @ eme 00T
34 Saper Particpatoes Ltda ™ - $3c Pauke 3 G [ SAIA 1 3780 -
Capnal AL 73726 X
3% Sloval Banking Credn Bureau s.1.0. 57 - Bratslave & { [ Vaeobecna Lverove Banka | 3233 -
Coorial 5K 35 0
36 Svluppo Garibald: - Repubblice S.p. B ¥= - Mdano E [ ] Bamaintess § 33.00 -
Caprtal eyt 452 S48 1n P € erG . . .
37 The Mapke Gas ﬂmbumem Corporation @ P - n mo {iamd & i 1 Banto Wese Sudatens § 3333 [}
Coprtal S0 14 000 e shares el U520
3t Lromo § mmobdare Sp.a, - Mdang E [0 [] Barna inzess 3333 -
Sataorpen capesl e 700D o s ©f e 3
3% Vobaech Ny in kquidateon) P # - katlerdany g 21} R Bamta Intess [ 363 -
Capea eure G000 000 1 Sharen € 2
40 e1egs.com S.p.A, (n bquidanon) B ¥ &
- Cologno Morcest (Miang: [ 14} G Eantabviesa § 3897 -
Lariaf pore 286 002 v srarey S e )
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Notes: e
" Type of relztionshis: '

3 - control, 25 cefined by 471 2
2 - tontrol 2¢ delined by A 2
3 - control, 2« defined by Ar. 23, pan.
& - other forms ¢f conteol, ! ‘

S - common managemment a¢ delined in An. 26,7 of the “Decree”; . :
£ - commen management as defined in AL, 76.2 of the *Decree’; ' . v

"7 joint cortrel, " .

(& . assotizted comgany, , . , I
H other thar the stake in terms of ca'ymem nghits. . -
Considering tne *preferred shares’ issued by BOI US Fun:;ir.:_: Trust for 2 iotal of USD 200,000,000, the eguny s:ek(—_(—céais TE%,
"Considering the “preteres sharec itsued by Ecrus funging Trees for ¢ 1otal of eure 550,000,000, the equity nlake equals £.76%.
Considering the "prelerred shires™ issued by BCIUS Funging Trust for & totel of GEP 120,000,000, the equity tiake equakt £.76%,
Considering the *preferred shares” sued for a total of euro 206,000,000, the equity take equals 18.70%. | )
Consigering the *preferrec chares” issued for 3 total of eurs 150,000,000, the equTty stzke equals 2.60%. ' '

" Company excluces frem consabdation ot valetion a(:cr&[né 10 the eguity meshod since total assets is not significant,
Company exdluded em consoldation or vekiation according 1o the ezusy method since in kauidation or under bankrubey procedures.
Company excluged from consokgation o valdasion accorging tc the equry method since unde: disposal. )
Coinpa:':y excluded from corsokdation or valuation a(cﬁfding 10 the equizy method since stll net operatieﬂql, ' '
Company excludes frem consolGation ot valuation secording 1o the equity metnod since Inger dispesal. '
from Mercheant Banking acivites, carried at comt.

Sharehalgers” equity end net inceme, net ieferred 10 as et 315t Decernber 2004:
figures a¢ a1 2152 Decemnbet 2003, '

figures & &1 315t Octebér 7003;

figures a4 3t 30th Septembet Z003; .

figures as &1 3781 August 2004; C .
figures 2¢ 21 3153 July 2003; - ) ‘
figures a5 & 20th Apil 2003,

figures as g1 = i¢t March 2003;

figures 25 2 5151 December 2003 - .
faures 2s 2t 315t December 2002, net of captal reimbursements occumed in 2004, -

figures as a2 315t December 2007 considering the shareholders’ ecuity vatigtions occurred in 2004,

st ol

- e
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Noles to the consolidated financial statements

" Other equity invéstments v

Among other equﬁy investments' hek by Banca Intesa and its subsednanes the most significant {i.e. wnh

book value equal 10 or over 5 mnlhon euro) are Irs‘ed below

Capital euro 2,063

- Companies e e e - Investment -Book
: o . direct dwmership T | e
: _ - " - hekd
A Banks ' ’
¥
Ita!y PR » I ]
1 Banca d’'ialia - Roma ' ' Banca Intesa J. 2201 348
Capital eyro 156,000 Cassa.di Risparmic |
-di Parma ¢ Piacenza 2.03 63
, Cassa di Risparmio di Biella e vercelk: , 2.10 e
, Cassa di Risparmic oi Ascoli Piceno i 0.22 B
Cassa di Risparmio di Foligne | 0.10 3
' Cassa di Risparmio di Citta di Castello 0.08 2
Cassa di Risparmio
della Provincia i Viterbo 0.08 2
Cassa di Risparmic di Spoleto 0.03 -
Cassa di Risparmio di Rieti . 0.0 -
Cassa di Risparmio diTernie Nami | | 0.15 -
Other Countries
1 Banco ABN AMRO Real S.A. - $40 Paulo banca Intesa 11.58 497
. Cepital BRL 7,458,165,601.52 in shares without
nominal value
2 Banco Comercial Portugues S.A. - Opono Banca ntesa a9 390
| Capital euro 3,257,400,827 in shares of euro 1 intesa Holding International 2.52 196
3 Bayerische Hypo—und Vereinsbank AG - Monace Banca trtesa 0.49 64
Capital euro 2,252,097,.428 in shares of eurg 3
T 2 Commerzhank AG, - Frankfurt am Main T T Banca Intesa | 1.10 304
Capital ewro 1,554,430.813 in shated without )
nominal value Intesa Holding internaticnal 0.76 72
B. Financial Companies _
taly .
1 Hopa $.p.A. - Holding di partecipazioni aziendali - Brescia Banca Intesa 0.69 i0
. Capital eurc 709,800,000 in shares ¢f eurp 0,52
2 Pirelil & C. 5.p.A. - Milano Banca intesa 0.68 H
Capital euro 1,800,383,318.24 in shares of euro 0.52
Cther Countries
1 Investindustrial LP, - $1. Helier - jetsey Banca intesa 465 e
Capital euro 3,226.07 )
2 Sualas Capital Fund LP - St, Peter Banca Intesa 4.85 1)
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. . - - - - 5
{ Companies - . . o o e Investment | Book . T
SR TR dvect ownenhe 3 Il .
€. Other Companies
. . -
i tak ‘ S . _ ‘ T
1 2ttnvestimenti S.p.A. - Treviso . . ‘Banca intesa ©11.23 .13
Capital eurp 58,142 760 in shares of euro 0.52 :
2 ABAC - Aria Compressa - Robassomerc ( Toring) . Banca intesa 11.92 17 L e
‘ Caprtal euro 4,812 845,44 in shares of euro 0,57 ‘ ‘ :
3 Assicurazioni Genetal: S.p.A, - Trieste L Barca Intesa 1:48 in ) !
_ Capial eure 1,275 299,458 in shates of nominal euro 1 . . ’
4 Centrale dei Bilanci &.rl, - Torino . Banca intesa | 1.67 | 5 ' ] . ._ ..
, Capital evio 30,000,000 B Banca Cis ~ 045 - ' ' -
. B : ] Cassa di Risparmio di Patma e Piacenza T 083 - - M
S Edison S.p.A. - Milano . , Banca intesa 0.77 2
Capital euro 4,236,974,555 in shares of euro 1 i
6 Fincantieri Cantieri Navali haliani 5.p.A. - Tiieste Banca Inlesa 1.51 5 .
Capital euro 337,111,530 in shares of eurc 0.51 . . . '
7 12 Capit2) 5.p.A, - ez {Toring: Banca intesa 0.00 Toml
Capital euro 28,957,356 in shares of euro 1 . . i
B "hizlenergia Bis S.p.A, - Toring ~ Private Equity International S 10.66 373 ‘
Capital euro 906,624,000 in shares of euto 1 . :
9 Metloni Termosanhiari S.p.A. - Fabriano {Ancorns) ) Banca Inlesa £.05 22 i
Capital eurp 41,845,000 in shares of euro { ) '
| 10 N.C.H, Network Computer House 5,p.A. - Bologna | ’ Barca Intesa B.51 8
Capital eurc 1;355.348:80 in shares of euro 0.20
11 Olimpia S.p.A. - Milano : Banca Intesa 8.40 S85
Capfal euro 2,630,232,510 in shares of ewro 1 '
12 Piaggio & Co, S.p.A - Pontedeta {Pis3) - Banca Intesa 2.00 8
Capital euro 194,827,431.24 in shares of euro 0.52 '
T - 7| 713 RizzoliCorriete della Sera MediaGioup S.p.A. - Milano. - “Banca intesa | 201 .. 7w’
’ Capital euro 762,019,050 in shates of euro 1
14 Sole Sp.A. - Milano Barka Intesa 9.88 9
Capital eurc 47,900,000 in shates of euro 1
Cther Countries . )
1 Hpea Equity LLC - Chicago Banca Intesa . 1.90 17
' ) Capital eurc 89,496,725 in shares of euwro 4
, 2 Mirror International Holding S.a.r.l. - Luxembousg Banca Intesa 1.47 3
! Capital eurc 250,000 in shares of euro 25 Private Equity International 5.8% 20 '
Total o , 3,370

The book value of other equity investrnents carried at cost amounts to 159 million euro.
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* : . . Notesto l.he consolidated financial statements . - ’ Flle NO 82:350'20 .

'.,VARIATIONS IN THE CONSOLIDATION AREA

‘Compared 10 the consolldatlon area as at 3tst December 2003, the-following variations occurred in ‘

2004, : !
t .
' ' : , b
Equity investments subject to fullfproportional consolidation o :
Banea Intesa Private Banking S.0.A. - Milano | .1 aquited '
‘| CIB Factor Financiel Servite Lad. - Bgdapest Acquired ) B [
LAF S p.A. Istituto Fiduciatio - Milane | . Acquired . " N
- | ‘
. | +
- o - — A R . N .

Banco Sudameris Paraguay SAECA - Asurion (Paraguay} | Sold the mEjD!EIV veting s:ake The reslcual equuly
! investment {15%) is recorded at cost

Caboto International SA - Lugano (Switzerland) Sold

Caridata SpA - Assago (M1} . Agreement fop the sale, now carned at equity

intesa Eank Canada - Toronto (Canada) - Sold , :

Magazzini Generali fiduciari Cariplo S.p.A, - Pavia Agreemeni for the sale of a business branch, now *
cartied a1 equity I ' .

Wiese Inversiones Finaciera SA - Lima (Petu) Sold )

Equity investments carried at equity

] (arigata SpA - Assago (MI} Cerried at equity, formerly fully consclidated . '. )

— = - . Magazzini General: fiduciari Cariple .S.p.A. - Pavia..__| _Catried.at equity, formerly_ tulb,r consollda!ed L R
Servicios, Cobranzas e inversiones S.A.C. {(5C) - Lima " Acguited - . . '
‘Exctusions . V .. E .l . ' . e . '
Stavebna sporitelna VUE - Bratislava (Slovakia): . Sold P ' . .
Charia 5.1 - Sant'Agata sul Sakentc Sold ' '
Compagnie Monégasque de Banque SAM. : Sold b
Selazione Terza S.1.l. - Roma ~ Sold :
Shoplé S.p.A. tin Equidation) Carred ai cost, formetly catried at equity '

Operations involving Group companies which did not influence the consolidation area are listed | ' ¢
below: o
- Banca Imesa S.p.A., Banca Caboto Milzno, Priviedna Banka Zagreb and CIB Bank Budapest '
respectively absorbed Intesa Riscossione Tributi Milano, Caboto S.L.M Milano, Riadria Banka d. d.’ ;
Rijeka and CIB Securities Budapest (Hungary), )
AMEX doo Liubljana changed its corporate name in CENTURION Financne doo Lyubljana,

b
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: : LR -35020 SRR
v - i Par'B - Inlormation regatding the consotin:nganNng'srngl 35 T 1
; TN . L . oo
- 3.2 Assets and liabilities with:Group companies :
. 8 1l
3.3 Assets and liabilities with subsidiaries-(other than Group companies) '
I . .
: _‘ . ‘ Group companies Other subsidiaries - ] 4
* L . B . A " ' ‘l
a) Assets “ ;
1. due from banks . - i 1,133
- Including Subordinated ' - 22 '
. due trom finangiel institutions ) ‘B ! 250 '
- inclucing Suboidineted ! - -
2. due from cthe! customernt . : b4 { 1,917
- including Subordingied - 57 ' .
4. bonds 2ng other debi securiies . - ! .63
- including Subordinated : - : - 110
b} Liabifities . '
1. due 10 banke . \ - . 784
2. due 1o financial institutions 1 78
3, due 10 other customers ‘ z8 625
4. securities issued i -
5. subotdinated liabilities -
¢} Guarantees and commitments | ' .
1. guaraniees given € 162 ' '
2. rommitments - . - 190
3. credn detivatives . - )
3.4 Breakdown of caption 70 "Equity investments”
3.5 Breakdown of caption 80 *Investments in Group companies®
Subcapﬂtms' o ' ’ B Equity Investments in
. . . . investments companies
. {caption 70) {caption BO)
al in banks ) : B |
1. hsted 762 - ’
Z. unlsted 1,237 -
bl In fingncial instautions \
1. lsted 4 -
Z. unlsted - 364 33
¢) Cther
1. listed 503 ‘a
Z. unlisted : 1877 50
-Towal ’ . 4,747 87
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Notes 1¢ the consalidated financial statements

3.6 Changes in equity investments
3.6.1 Investments in Group companies

3.6.2 Other im:'eStments

¥

During the year the following changes occurred:

Amounts/changes ™ - Equity Investments in
L investments Group companies

(caption 70} {ception BOY

A Iniial smaunt 4713 : 188
B, Increases 457 i?
£l purchases 273 s
! 82 wiite-bstks '8 -
3. relaluations - -
£4. ather changes 21 £
C. Deceases (41€) (129)
1. sales (280) 86/
€2 adjustments (77 (1)
including Fermanent wiite-downs [»27} (1)
C3. cther changes (111} (28}
D. Final amount 4147 E7
£, Total revaluations - -
F. . Total adjustments 408 6
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]

.

SECTION 4 - ‘FIXED ASSETS AND INTANGIBLES
!

4.1 Changes in fixed assets : \
P . b .
r =Amountsichanges  Resl | Furnhture and . | Machines and Tota!
- T o . estate _ firtings equipment -
- Wy - ’ con x
. A. Initial amount ) 7,501 129° 333 2,963
! B. Increases 234 P 158 40
Ei. purchases .7 0 E7 a0 146 273
B2, write-backs ! - - -
g B3, revaluations ' - - - -
- £4. other changes ia? & 17 ! 167
€. Decreases 1433} (37) e | t666)
C1. sales ) (314) 2} (40) (356}
(7, agjusiments ' o
&) gepreriation . {703} (2G} (725} (76851
. b} permenent wiile-downs %} - (5} (14}
O3 otner change: . 7 (5 (16} (28}
D. Final amount .~ 2,302 140 295 2,737
E, Total revahuations - - - .
F.  Total adjustments 11,30%) 1415) {1,434) {3,754)
. &) depreciation . 11,258) 4719) 11,434} 3112}
b} permanent write-gdowns 47} - - 42}
The tabie does not include properties 10 be-let, amounting to 778 million eurc (652 million euro in
) 2003). ' :
! . Adjustments for permzanent write-downs have been made by Latin-American entities.
) : :
4.2 Changes in intangibles - ‘ ' '
A Initial amount 16 6 521 - 6| * 619
B. Increases 1 36 253 - 6 2%
B1. purchases - EL) 247 - 6 288
82. nrite-backs - - - - - -
B3. revalustions - - - - - -
' B4, other change: 7 6 - -
€. Decreases 19) (30} (299 - {17} (355) |
C 1. sakes - 22 2; = - [t/]
(7. agjusiments ’
a8/} amoriisaton ) N2 (758} - 7} 300}
) permanen! wrile-downs - (1} - - - )
(3. other changes 2 1) {35} - (10 (57}
' D. Final amount 8 62 475 - 15 560
| £, Total revaluations - - - - - -
. Towl adjustments (64) (159) (5Ba) - (136} (G43)
. 3} amortsstion (64} F158) (552) - (i36) (£10)
f £) permanent write-gowns - (7 (37} - - 133)
b " . o
"\ ' Caption C3 - cthet changes - software - includes 32 million euto-related to integration and

reorganisation charges, included in extraordinary charges.
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Notet 1c the consolidated financial statements

SECTION-S - OTHER ASSETS

© 5.1 Breakdown of caption 150 “Other assets”
. . ! .

. -

5.2 Breakdown of caption 160 ~Accrued income and prepaid expenses”

168

~ Subcaptions

| _{nher

L Iotak

Revaluation of ofi-balance sheet contracts 72,088
Due {rom fiscal authorities 2.962
Amounls due - deriving fiom 1zx colleciion aqlivities 2,217
Deterred tax assets T 1,403
Cptions boughs - 2,654
Amount 1o be debred under processing 478
Amounts due - 1o be deriving Trom securities
lransactions : s0%
Eank chegues drawn on third parties 16 be setiled 384
Transit dems among branches - 443
£mounts 1o be collected on sale ¢! equity investmenis -
Cheques drawn on the bank setiled 21 the end o}
the month . i1
Valuation of commitment 1o sell equity invesiment -
Cautionary depasits on beha!! of third parties 24
t 20B7
35 758

Accrued Income .

Ditterentials on oH-balance sheet ransactions B7E

Interest income - customers 256

Interest INCOME - SeCutities . 428

Interest intome - securities in repurchase agreements i

Interest income - banks ~66

Eank commissions and other income 7

Ciher 56

Total 1,830

Prepeid expenses :
Ditferentials on off-balance sheet transactions 562

Discounts on issued bonds 34

Cherges on contango loens and tepurchase agreements 12

Interest expense on issued bonds 3

Commissiong 1ot placement of bonds 4

Rents paid 1

Interesl expense and simila: cha:ges cn due 1o cusiomers 4

Administrative costs 16

Cthet 78

Total 714 ' ]
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5.3 Adjustments for accrued income'and prepaid expenses
} N } ; )
The 2004 financial statements weré prepated without applying Art, 12.2 of Legislative Decree.87/52 '
which allows the addition (deduciion) of accrued incame and prepaid expenses:directly 1o {from) the
assets to which they refer. The only’exception is accrued interest- an zere~oupon bonds, which
appear in the proprietary portfolio, and issue discounts receivables; which ~ as specifically-required

by the Bank of haly - have bc-r:'m accounted for partly in securmes and parﬂy in due from tax
authomres _ . i

. ' .- I
5.4 Distribution of subordinated assets

a} Due trom banks 31 '
Bl Loans to cusiomers . 788 ]

¢} Bonds and other debt securiies . 2,244 R . l
Towl : S 2,563 . R

Securities portolio deriving from secuyritisations (see Section 11,8) includes 22 million of shares or
similar instruments which are also subordinated.
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Notes 1o the ccnsnlidatl;d financiat statements
SECTION 6 - DEBTS

Breakdown of caption 10 “Due to banks”
. . /

Subcaptions

a}. Repayable on demand :
~ Curtent arcounts 10 services rendered

1

Ly Mo
2

»

O

- deposio S5z
~ othe is0
' Totzl a) 6,132
bt Time deposits o with notice period .
- - limie Oeposis 11,673
, -~ loans 1428 " .
— 1EPUITEESE BQIEFMENTS iZE80G .
- other 2160
Toial b) 28,082
Total ‘34,214,
6.1 Analysis of caption 10 “Due to banks”
&) Repurchase agreements 12,800

b) Securiies lending -

Breakdown of caption 20 “Due to customers”

At J_St@:ﬂptgm - . sEE—EeEII . e

al Repayabe on der'r'\and_'

~ $aving deposits 5,860
- CUTTent sccounts 76,57
- other 1z
Totzl a) 82,84
- bi=Time deposns o with.notice period — - - B
- saving 1ime geposits LIE7
~ W€ arcounts &£ 858
- tepuchase aoreements RLi6
! - other 7,768
Total b) 6826
Total 100,443
.
- )
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. " i
| © 6.2 Analysis of-caption 20 "Due to customers”
. &) Repuichase agreements GLig
b) Secmi}ies lending -
! L]
; Breakdown of caption 30 “Securities-issued” -
‘1 Subcaptions 1
: 2} Bonds 53,003
' ) b) Cenificales of deposit -
i ! - shor-term: 5,372 “
| L - mecium-ierm 1,664 :
. Tetal b} €,376 '
¢) Oiner secuties
-~ bank cashiers’ cheques 776 .
| - ohet 7362 '
| Total ¢} 7,088
Total R 61,417 . |
- ‘ |
i ’
| .Breakdown of caption 40 “Public funds under administration” '
_ . - |
| Subcapticns . _ 3 :
' - Funds received from the falian Governmens a1 |
= Ffunds received from tegional authorities i1
R, o e - = Funde received from other public.entities 47 _ - — L . -
) Total ' ' o - - -
1
- Ll
-l
-3
“" J I ' . e 1 71 N
;




- ) : o ©" Notet te the consoligated financia! statements
a ) . ‘V : . - - ! ' . ’ O - - ki
S _ SECTION 7 - ALLOWANCES IR - N
. Changes in caption 70 “Allowance for. employee terminatiorindemnities® = ' e T
’ A. Initial amoun : TAED . ; . T
"'l B. Inceases . ' “44 . :.;

=~ ! © ol 81, provisions. E . : H
) E2. other changes

't ik

C. Deceases 208}
i. indemnities paic oul L (1e1)
* | €2 advances granited foliowing curent S

’ . regularions of specd contracts . . =7
‘| €3 tungs given 1o exteinat asset rranages T - L @25 : oo . o
€4 other changes ] L it S e R AT

-t

D. Finalamoum™ . e e

: ‘ - Changes iﬁ subcaption 80 a) “Pensions and similar commitments” 7 . :

A, Initial amount " - 788

B. Increases , 2B
Bi. proveions ie '
B2. other changes . 14,
C. Decreases : © L (7B
C1.ouses - . < (PE 7
C2. other chenges : : - e,

| 'D. Final amount : - . 288 . i \
-'_-_,_- -, ety ——.::-_' T - e DATRTI -
, Allowance for possible loan losses ) . Z
N o . - Allowance for possitle loan lesses on overtue interest 7
Total . - __'.'d_ . L b

’ . - . . ,. R -
7.2 Changes in caption 90 *Allowances for possible loan losses” — r L

‘A, Initial amourt - : ’ gt

. B. Increases 1
81, provisions - H . X
B2, other changes : - . L '

C. Decreases . ' (o3
7. uses 15/
(2. other changes (17}

D. Finatemount _ et Ta oL T L
; . . -
. .
“472 ¢ . v Yo . . - . L coe T e T “
-
- }
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Changes in subcaption 80 ¢) “Alldwahce for risks and charges arising on consoiidation"

“A. Initial amount

C7. othe: changes !

8. Increases ' . -
-B81. praviesons for ihe period -
B2, other changes . -
€. Decreases S T {58)
Ci. uses for the period (68}

' D Finatamount.. .. '

7.3 Bréakdown of subcaption 80 d) “Allowances for risks and c_harges:.other "

Allowance 1o kgl disputes and ameunts reclzimed
Solidarity ellowance a5 per Ministetial Decree 158720600
Allgwance {01 charges on equity invesiments
Aliowance lor guarantees given and commitments

aAllowance Tor legal disputes and transactions
with customers

Allowance for persannel charges

Allowance 1ot adjusiments 1o interest and commissions
Other charges

Total -

 initial
-amoum_

277

187
22
266
1,903

"Changss -

43

© {Z38)
(65}

2z

BE

137

(2

(10}

The specific destination of allowances is descrived below.

Allowance for fegal disputes and amounts reclaimed ———  ~ T T

The aliowance covers posslble future nsks denvmg 1rom legal d|sputes under way and potentlal
_ claims made to Group companies. :

Solidarity allowance as per Ministerial Decree 1582000 .
This allowance was set up by provisions {or chargef- related to the *Solidarity allowance” provnded

for by Ministerizl Decree 1582000.

Allowance for charges on equity investments

The allowance covers possible future charges related to equity investments. In particular, -provisions

—

made by Group companies to cover the forecasted charges related to the Group's disengagement
from Latin America have been transferred to this allowance.

Allowance for guaramees given and commitments

The allowance covers guarantees given,

Allowance for legal disputes and transactions with cusiomers
The allowance was set up to cover the legal disputes under way with customers and former

employees. .

Affowance for personnel charges

This allowarnce covers known or possible charges in relation to employees, the timing-or-extent of
which is uncertain. In particular, the allowance covers holiday entitlernent not yet taken and other

paymenis 1o employees.

Allowance for agjustments 1o interest and Commissions
This allowance covers out-af-period expenses tc be incurred on the adjus'.men. ot interest and

commission cakculations, including provisians {or charges on subsidised mongagec and unsubsidised
'flxed 18te mortgages. :

. mMe D e gl
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'7.4 Changes in subcaption *Defeired4ax assets” _

N

1. Initiat amourn . ' ‘ 1,560
- 2. Increases . | " 400

2.1 deferred! tax assels recogrised in the period 23¢ -
2.2 other increases &7

3. Decteases : . i - (487
3.1 oeferred tax assers elimingied in the perod ws7) .
3.2 othet decreases ' A1) f

4, Final amoynt . ., ! 1,403 4

7

. . - : C
Deterred tax assets recorded in the year were accounted for in the statement.of income in

. “Extraordinary income ™.

Changes in *Current tax liabilities“

e——

Deferred tax assets have been accounted for with reference to all temporary-deductibite ditferences
and mainly referred 1o net adjustments to loans {530 million euro), provisions for risks and charges
(335 million eura} and net adjustments 1o financial fixed assets (208 million. euro). ’

Initial amount . 1,343 :
T
plus
Provisions for the period
=~ iNOIPE [3Xes A 654
- other taxes J&
Foreign exchange differences and othet changes i3 . ‘
minus c
Uses for payments made in the perod (93%)
Registration in the statemen: ol income
-——- of provisions available ] — =-o-- {4)- s
- |*_Final amount . KA

The amount indicated in “Provisions for the period for income taxes” (654 million.euro) differs from

that indicated in table 6.5 of the statement of income “Breakdown of caption 220 ~ income taxes —
current taxes” (661 million euro) since the latter contains withdrawal taxes on capitalisation contracts
{2 millicn euro) and taxes withdrawn abroad (5 miflion euro).

7.5 Changes in “Deferred tax Habifities”

1. Initiat amourt ) 763
2. Increases 124
2.7 delenred tax liabiltes recognised in the period 75
2.2 OIher increases 45
3. Decreases (79)
3.7 deferred ta» labiltwes elirinated i the period (587
3.2 orher getreases 707
4. Firalamount  © | . L . - 308

Deferred tax lizbilities mostly referred 10 revaluation of rezl estate assets carried out on first
consolidation (152 million euro), write-backs on the marking to market of the trading.portfolio (25
million euro), capital gains on the szle of real estate assets (65 million euro) and adjustments 1o

loans recorded for purely fiscal purposes by centain Ralian banks {34 million euro) ex-Art. 109, par. 4,

lett. B of the Kalian Combined Tax Regulations. No deferred tax assets or liabilities were directly

. registered in shareholders” eguity captions.
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1

SECTION 8 - ‘SHARE CAPITAL, RESERVES, RESERVE FOR-GENERAL BANKING RISKS,
: . SUBORDINATED LIABILITIES . :

t

Breakdown of *Shareholders’ equity”

Coptions ™~ L
Share caprtel - . 3,567
Shate premiém reserve L 4CGE
Reserves ‘
. &} legal reserve C ’ CFTR
- . b} reserve for own shares X L
) statutory teserves ) 1,084
| g other reserves 2,658 .
Revaluation reserver L. kLY -
Reserve for general banking risks
Negative goadwill arising on consclidation . 2¢
i ’ ‘egative goodwill arising on epplication :
of the equity method b
et inzome lor the nerins S EEL '
Shareholders’ Equity : . 15,564
Subordinated liabilties €278

.Breakdown of caplioh 150 “Share capital®

Shares (number}

Ordinary . 5515,707,226
Saving . 937,450,561
Total } © .. 6,848,191,787 S '
including own ara’ir.éry.snazes 2,714 E55

Shares have face value of 0,52 euro each.

Change$ in caption 100 “Reserve for general banking risks*

A, Initial amount a5

f B, Increases . -
b1 provisions for the period -
bd. orhet changes -

C. Decreases 195}
€1, uses for the period . (85}
2. other changes -

D.” Final amoun PN -

.82-35020



Notes 1o the consolidated financiat statements .

Breakdown and changes in caption 90 of Assets

? Balance as at Additions Amortisation Gatance as at
. 311272003 | in the period charges { 3111272004
Bancs Intesa {former Car mk)} 67 - 42 2%
Eanca Intesa T . . i
(former Mediocredito Lomba!do} 4 - 1 3
Eanca Caboio & - i 5
Cassa di Risparmio di Ascoli Piceno 7 - F 4
Cassa di Risparmic di Cmia i Castelle z - - 7
Cassa di Risparmio di Foligno i - F: ]
Cassz di Risparmio di Rieti 4 £ 1 3
{gssa di Risparmio ¢i Spoleto 9 - 7 7
Cessa di Risparrmio gi Terni ¢ Narni - - & 38
(L8, bactoring. - , 3 - 3
Epsilon Associzti SGR 3 - - 3
Intesa Holding Assel Manzgemem 27 - 3 24
wedimurska Banka ' 2 - - 2
Intesa Mediotactoting 2 - - 2
Priviedna Banka 10 - 16 &5
Vsecbecna Uverova Banke. 157 - 20 137
Banca Intesa Private Banking - 33 1 30
1AF Istauto Fiduciario - i - 1
Total 546 3s g7 ” 4B4
Breakdown and changes in caption 100 of Assets
*Goodwill arising on application of the equity method”
. Balance as a1 Addhions - | Amortisstion | Balinceas et
v 31122003 | in the period charges 311272004
Agos halineo 55 - , 7 a5
Eanca Generali 63 - ? 56°
Intesa Vita 12% - 14 1i1
Leza1d & Co. 42 - 5 37
P Vite 1 - - 1
Total 286 4] 33 253

.

“Goodwill arising on consolidation”

Changes in caption 120 of Liabilities “Negative goodwill arising on consolidation® and in
caption 130 of Liabilities "Negative goodwill arising on application of the equity method”

176

Both negative goodwill arising on consolidation and negative goodwill ansmg on application 01 the
equity method are practically unchanged. .
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T . Pant E - Information regarding the comsolidated balance sheet

. 8.1 Consolidated capital and'capital ratios
. ) oy : .

i ' A Towlcapnal )
' A1, Tier 1 capital ‘r' i 15,564 o ,
, AZ. Vier 7 caprtal ! . €714
' A3, items 1o be deducied . 1,317
‘Ad, Totel capnal ’ T 21,164 E
B. -Caphal requirements " ’ ‘
Ei. credit risks ' ' 12,397 ' 1
| + BZ, markel riske . N ) 1,710 . .
; icleaing T , . l ' .- o
'-'. - uading portfolo 15k ¢ 547 . [ -
' ~ foredon eackenge risk . 36 _ ) N
ES. Tiet 3 subordinzied loans . . 7 - :
84 othet Lapnal tequirements ) : ' 277 ’ N j
B, Total capital requirements . i4.58¢ ) ] ]
€. Risk-weighted assets and caprtal rauos
C1, risk-weighted essets 187,486
2. Tier 1 capnabRisk-weighted assets (%) ' £52
3. 'io:al capilalRisk-weighted assels (%) 15.60 [ '

|
|
® Ancluding 104 milhas eure related 10 capital t8tios cekulateg apnlymc the methodolegies provided for by the
- “internal Model”, - 1 . )

+

Subordinatéd liabilities ' . .

" The iollowing table shows a list of subordinated liabilities as at 31st December 2004 broken down
in Tier 1 capital, hybrid capital instruments (Uppe! Tier 2} and subordinated liabilities eligible for -
' solvency ratio purposes (Lower Tier 2),

The subordination clause entails that in case of liquidation of the issuing company the fiohis of the

subordinated creditors are subordinated 10 the rights of depositors and other creditors who are nol
subordinated or who hold mose senior debt,

17 '. o
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Naoies 10 the consolidated financial staterments

+
Subordinated liabilities - ) o L
H - — B
ssuer - o+ eestw | 1 Tsoe date Lxpiry date Early 'E Origiral Amosrd
i K L o : : . . |memownement | Csmount [ tmibons
v N . sof| & inoamency of eurc)
. H ; ] nawos
ELi VS Fundng tLC | E.0% faearav;
el 'u":'. Jul 2606 Fyes | 15th ful 1958 perpetuzl| 18 Jul S00E LED 200,500,000 "1
3emonth Liogr = 3758%
BCILS funging LIC N Z-morith Litor - 1.80%; [yes| 151 Jul 1088 perpenal| 5 Jul.u El EUR 550,000,000 + SR
! . & of 153k Jul 20CE:
CECHUS Fungdng HLC W veroetal| 0w Jul ZG0E| CGEF 120,000,000 Y1
Fiess Breterred LG | Semgrati bunipnr - Y8 | yee | 30 Jem 185E perpetuel| 2o dun 2008 | FUR 200,030,500 bod i
! : ) . & o' 3Inh un 200E . )
' Jempnth Eun
Iniese Frereneg O £.20% toeg 1t | no[201h Mar 1988 perpeiuEl|S0in Mar FOLZ | EUR 150,000,000 [+
riescbci Preferec . BSEE%; es o vZtn RIZ0 V| yer | 12tk R 2008 perpetual] nin I ZCTVE EUR $00,000,000 500
Secemives Investor Troel Z-monit bunbot ~ 1.60%| . . : ' |
Total Preference . ' ’ 1,717
. Shares {Tier 1) .
Eanzé Intess - 5% faed 12t | nof 2tk De¢ 195E |0 Der Z00B not AU 485,000,000,000 %3
Eance Intese & month Euribot + 0.30% | no 29t Dec 1958 | 30t Deg 2008 rof At £,000,00C 000 :
. Intesa Eane Overseat 3-month Liner « 0.82% | no| 2nd jen 1998 Ing Jan zo0e] - ne| ML) 200.600,000,000 R
Irtesz Eank Owverseas S.morth; Libe: + G.ESH | no| 2nd san 1968| Znd Jan 2008 . ne| USD 500,000,000 B
Intess Bent Owerseas Jomentt upet + 0628% | o | itk Apr 1968 | iGin AR 2008 npp M| Z50.000.000,00C 1B
intesz Eank Qversgac ) S.month Libor + DEZE% | no| 303k Jun 1988 | 10tk Jun Z00E nef Ri] €000, 000,000 £33
— . o _ . _|. Towl Hybrid Instruments I ) . . } . e B
{Upper Teet 2} B I
Eendz ¢ Trente umtit 187137050 | ne| 15tk 0t 1986 | 1834 Det 2006 nep EUR 25,000,000 2%
€ ¢t Eokano £ .25%; for the foll oupcT:
T0% of the 30-yee! evte swar :
12 wiih & mi mele ks . . - - . - -
Eanice oi Trente 70% of 10-yeer ewc swaz réte| no| 1 Feb 2000 1 beb 2007 rol EUR| 15,000,000 . 1%
£ ¢i Sobane . !
SniCE Gi Trente istyeer 4.00%; inc] no| &t Apr FOORY dth Ape 2050 ng| fUR € 000,000 <
€ ¢i Bokanc year: 4.10%; tor the tollowing
coupors 7% of the i0vea eutc
WL I21F 2NC NEVE: LUNGE! 35
p Eence giTrenie ; o | &th Apr 2003 gk A i0i0] ol BUE] T 1EQO000G 1€
¢ ¢ Eokene 316:2,70%; 41k 2.10%; G
£.50%; 6th: B.10%:; 7th: BI0%
Eentz Inzese E.28% fined rete | no| i8th Julige2] ittn nl 7007 nef USD 706,00C,000 147
Eengz Intess S.month Lber » 035% 1 ne| 1stfeb 1966| isiten z006{ terfer i0%i] mE| 400.000.000,000 £
Barice Intess S-morth Loer « (Z0% | no| i Dec 1967| iei Dec 2007 istDec 200 L] EOC.000,000,000 24E
Barize Iniete emern bunnor| ne| setlen 1esE| tmlenzobe| imaliesel 1.20:-‘000,5)0:-,6{}5 123
anz Intese : S-montnlibor] not 1siteb 19SE] st feb JODEY stFeb dOG3} LY 700,000,00C,00C 2E7
Bénce Intese . 3momb Leor| no| detiun 19SE] Gnlun Z00E] uken 200FE ML 2€2.430,000,000 W50
Earica Intese nel 9 lun 19BE] 0 Jun Z0GE nof  Ri| 30C00C,03C.030 ' 82
Eenge Intese 51 ceupon: E‘»i ng ang S| no| i€k jun V8GR iTh Jun 2042 ref Ot]  508,000,000.000 £l
(. 7(0 ¥
. ' oupens: n:.E. !
' X ey 23%-min £.54)
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Pari E = Information tegarding the consafidateo patance sheet .
; .
— g T ; - C .. -
[T : Interestoate | 1 lue date Expiry daze tay ] o Cniginal Amoun
- : : : T L ~+ amoge]  {mBons.
2 - . . i no] t n anency of eurg)
: H - § E L)
' " . r
Eane Intes Fremium & maty n “eovalp ne| Z0th Jun 186E] I3 s Jul gc% . ro| MLP 300,000,000.000 181
ic The evere '
Banci Irieie “np| 30 Jun V8EE ned’ BLY 200,300,000,00% ot
Eancz Intese £.40% fxec raie | no| 16k Now 1858 |17t Nov 2008 no| MLy 305,000,000,000 ke
Barcq Intese 2 80% foec tzte | no| ot Dec voRE | 0o Der 300E ,onel MLy Z200L005,000,63C it
- Bencitntese tricounen E5, oG % end| ne| Bth M 1985 LR Me Zine) noy Ly &8000CG00.GU0 -3
:-rc:q‘»:_ fot the folkoiwing .
teupnne: F0% of 10-veer
EUTL LWk TEW
Fance Intese 'S coupor: E%, ongd: B.E% end | no| iEih JulhEEL] i ul uts ne| EUR 250,600,000 . 268
Zrgr &%, ot the tobowing . :
cewpons: B2 5 of i0vear evtc '
SWED 12l Wk & minmum ol 4%
Bants Inese ) & 20% fned raie| noliing Ontest] desen it nel FUR 0,006,500 50
Eance Ines: 2.20% faed rze| ne[18 New 260 ne| EUR 108,000 500 108
Eancz Imese €.10% foec T2t | ne|17th Kov 168€ 3T New 300 no| EUR 380,000,000 T
Bercz Iress ED% fived 2ate | nio |23t Nov 1988 iet fen 007 Rl EUR ©2,000,30¢ o
Banice Intese §.20% fived 1a1e | no| -7ih Det nol EUR 82,000,500 ! =]
Eance Intesz CgEementh Euribor +0.01% | ne| 29tk Det ne| EUR 155 00,000 0
Lange Imese Ti-monsh Bunbor +8.07% | no| 2%k Det no| EUR £L.000.500 EC
gante Iniese - B 0% finedrate fro| Zistler nol-EUR| "= 1000000000 - -i0s] !
" Eance Intese £.O0% fiec reie | no| FEinfen 2 nc] EUR SLO0L LG - 80
Eance Iniess 2 70% fred rate | no| itk Rel X re| EUR 104 GO0, 000 i
Eancz Imtese L E0SE ived vate | no| 16ih ber JOODE et len FUNE no| EUR &5,0006,500 i &i
Earcs tnt £.20% {nec rate | no| 1Eth Fep 2000) et len 2003 ne| EUR 58 90C, J00 ? £t
Eange Intese E.Vi% frec rate; ot 08 23| no| 2500 Fer 2DD0] 2300 Ten 20ME sc{ EUR ££,000 900 ) £
Fer 2008 £7% of 30wear euro , .
SWAE TG Tate : )
Bancs Intese Le-menat Bunbor «0.07% | me 2300 Mgt 2000|2300 War 2007 noy EUR £1,0003001 + | &3
Eance Intess S-manth Furioer <65 %; fyes| Ein Aug JG00 1k Aug 2005 ] EUR 150,000,500 w150
I & ol Btn fug 2008 ;
Zemenst EUNEOH 3,78 % .
gancs Iniese £.6% fued 1ot & of Bth Jan| no hJer 20T Bthlen 2011 B Jen ZO06| EUR SIZRESOD : Ex!
200 Z-menth Eunbor .
Eance Intese et yee: £.6% fved rete; | ne| SihJen 2007 Sinlan0i1{ LR Jen 2DOE| EUR £,802 500 &
as of Bin Jan 2052 20 -
HOP Euro Aree with 2,10%
minimym ki '
Eance Intese €2% of 30-year eurc| no{12th Me 2001 | 23 Feh 2048 ne| EUR 50000000 -1 S0
Swap Pt 12T -
neve! lowe: ren the p'e(emn.. . 'y
Eante Intes: L4 fxed tewe | no| Sthoap JO0A| #ih Lpr 2007 ney EUR L]
Eanti Imtese £.385 fed tete | me) i An 200G | Bk Lpe 2003 no| EUR i
£ 20% fned rese | no| TS Jen 2002 el EUR 54
’ Lo fixee et | ne| 12tn Apt FO0E | AT £pr FDg nof EUR 1€
Eance Intese S EEG dned 1zt as of Boh Way [yes | B May 2000 | Buh Mey 2092 | B May (D0 EUR SOC000000

$30 Zmenth, Eutive: + ,‘_(,

e
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oo - Noies e the consolidated financial statements
‘ ot - .
— — T : 4 —
| ey, “ Inteestrate | 1 Issue date Expiry date Enly P Original Amourt
o - : ; . . -+{ rewmborsenaen: ! -amout | - -{milons
X - ﬁ - sd]| n n amny - of eurmj
P e . s )
. i P ' ¥
. L .
' EBance Iriese !
NMediectedis E-menth funber <L T0% | o | 28 Mer ZEOC [N Mar ZOAGJ2ESR Mar 2058 | EUR 30000000 £
 Eancd fopelete FriviAsns £,70% fhed rate ] ne | ik Ocussee [ & O 2006 7 ¢+ o] EUR 7B,000.000 ik
. Eancz Fopolere FrivtAdiia) £ 506 fivec rate | no| 16U Oct 188 ] 163k Ort 2009 - no| EUR 13,000,000 I
Bange Fopclete Frdivng €30 bxer e g en 000F Ed len 2007 no| EUR digend it
Bance Fopolete FritAong| o ' E18% faegrae|no ' ro| EUR L .
. Eange Wiese Sugametis ©25% feg rete | rc nel Lt &7
Eance Weese Susemetis E£% foes rate | e ne| USD 4
| “Bance Lebtin - e £UR b
Ceuse £ Ristarmip di .
Ferme b Flatenze Y2 g% faed rete | ne| It Nov 1GEE ] Ind Nov 2008 ne| EUR ¢5,100.500 2
Cause i kispermic o teved: &84 ] ne| Ing Koo 1888 | Ing Nov 200 rpd EUR L0.00C.C00 S0
Fatmiz b Fiacenze Ing 4.B%; 316 4.7%" . ’
. Lt 6 5% Shi 8% ,
' B TN L%
Cass ¢f buscarmic 6 istyeer £ES; Frdyern FI%: | no) anv Novisut ing Nov ;006 ned EUR 50,050, 000 b
Farmz b Flacenze iet the lollowing cevpons: 70% .
tf 10-yea! eutD swap réte with .
* 3 minimum of ¢ 5%
Casse g Rispermic o 5t veard S%; 2ng:d 6% 210t nc |18 Now 10€€ |iSth Nov 2006 nef EUR 10,600, GO0 Hy
Farme § Figtenze £.7%:; &tha C%; Bth: £ 1% )
fth Ed%; A ,.:%
Casse o Rspermic di iriyean &.B%; Znc B3%E;| o 1St Nov 188E |15th Now JD0E nol EUR 18,500,000 i€
Ferme & Fipcenze for the following covpons: :
' 70% of ileyveat eute swac
rate with & minimum ef £.5%
< Caese Ci hiscermic 6 ©iesyean 4.40%; Ing: £88% [ ne| 3rosan 250T| 3d len 20DV no{ EUR 2€,300,000 £
Fartz B Fiatenze &GN, Ath: £.80%; Bin
) ) EI0%; Bth: B38%: T LE0% i
Casse i Rispermy di 51 year; £.90%; Ind: £.00%: | ne| 4in tet 2200| 4tk Feb 2007 r| EUR 28,000,000 ik
' Ferme b Fizcenae Sk 500%; dth: B70%; Bt
BEBG%: bn: 60%: T E0% | -
Insese Eank belenc Libor « 02%% [ nc{30in Nov 1863 |20th Nov 2008 nof U ©7,03C,000 7%
{min 8.575% - max £.25%)
Total Subordinated
kablinies inchuded .
(Lowe: Teet 2} . 6,295
Ttz §,178
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. ! ' " Pan E - Informaticn regarding the consclidated baiante sheet’

SECTION 9 - OTHER LIABILITIES

'9.1 Breakdown of caption 50 *Other liabilities* " ‘ '

VTie-JOWT: CF OH-Uelanie sheet (onvalls 708

Due o suppliers . E70 . T v
Other creditors ’ “ 3836 . ) '
Options sold : 1 2,448 . . . -
Liabikties connected 10 ax (ulie-cmn activities | 73z
Amounts due 16 third pariles . 445 ) !
Transit Nems V . 287 :
"Due 1o 1ax authorities 3nE : )
Amounts 10 be paid - Geriving trom securities
fransactions L ,
Quistanding nems with the clearing nouse [y '
Adjustments for pertiohe nems 10 be settied Ei4 !
Hems undet p!oces:_.ing , 2,180
Personnel expenses. G2
Due 10 social security entities : e b4
Other amounts due tor loreign exchange transactions 33 ' )
Other .~ . 271
Total ' ' ) - ‘. N N 35‘349 -l ) '., l . B l

8.2 Breakdown of caption 60 "Accrued expenses and deferred iﬁcome"

Differentizk on oH-balance sheet ransactions 275
- Interest expense ang similz: chaiges -
on securities issued and subotginated lzbilities 1,423 :
Intetest-expense and similzr chatges on amounts ' -7
due 1o banks 47
Interest expense ang simile: charoes on amounts
due to customers 86
Charges for repurchase agreements on securities 3E
QOther 3
Jotal 21,942
Deferred income * : : R : ) -
Differentizk on ofi-bzlance sheet transactions 4,546
Interest on discounted securities portfolio ooz
Interest incorre and simils: tevenues on loans
1o customers 30
Commissions on guarzniees and acceplances .36
Othet 1]
Total B 1,630 )

]

9.3 Adjustments for accrued income and prepaid expenses

As alreatly mentioned above, the 2004 financial statements were prepared without-applying the
aliowed treatment (Art. 12, par. 2 of Legislstive Decree 87/92 ) of recording, where technically
appropriate, accrued income and prepaid expenses dirtectly 10 adjust-relsied 2ssets and liabilities. The

sole exception is on zero~coupeon bands and centificates of deposit(or in any-case bonds with one,
coupon paid at rratun*y) where accruafc increase relo ed |wbdmes

181
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31

10.1 Breakdown of caption 10 “Guarantees given”

“SECTION 10 - GUARANTEES, COMMITMENTS AND CREDIT DERVATIVES
o ' . . e -

" .l &) Commewizl gualanees .
- Cepiances ’

"

22

- endorsements and sureties i4E97
- gocumeniary credits, ' 1157 i
- other commitments \ ' 5 -7
Jotzl 8) ot ’ 16,364 |
o) Finencial guarantees . ' A
- endorsements ang sureties 5,676 i
- sreemandes 7 !
. - olher commilments 336 I
" Total b) : . & 763 ;
€} Assets given as gua}ahlee i '
Total, - 22,158

10.2-Breakdown of caption 20 “Commitments”

& Commitments 10 lend funds, of tertain use
- secutiies 10 be collected 4,066
- margins on irrevocably granted
credi ines : 207
~ loans and deposits G be carred
out with customers and banks 7375
~ other commaments 452 i
~—Tlotzl &l — - - —m—— W =
"1 ) -Commitments 1o lend tuncs, of unceriain use
- marams on irevocebly gfanted
crean lnes 22215
~ S3kS Gf DUt OplIOnS Gfi SECUTTes 2,057
- membership of Interbank Deposin
- Guarantee Fund - 37 .
- other commitments 16,207
Total b) 40,511
" Total 46,611
Breakdown of caption 30 “Credit derivatives”
a} Protection sales in the
“banking book™ 731
- wnth exchange of underling asse? 474
- without exchange of inderlving asser 307
o) Protection sales in the
“traging book” 3E,049°
- with exchange of underiing asser 21,240
- without exchange of ungerlying asse! ;:6,6‘05
Total 38,780

182
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Part E - information :eparding the consolidated batance sheét

10.3 Assets given as collateral of own debts

Securities in: porTiolic given 2: collzieral of Tunding
tepurchase agreements 14,318
Secytities ‘given as collaterzl for Treasury end other services 180
Securities given as collateral with the Bank of haly
' tc cove! cheques ’ - 137 -
Credits given as collatera! of financing received 1,214
Towl ] 2T 16,041

" 10.4 Undrawn credit lines

1 2) Central banks - €74
b} (ther banks . L o134
Total L %8

.10.5 Forward transactions

Type of wansaction - - - Hedging Trading
1. Unseitled transactions 67E 60,096
1.1 secutities by 6,484
! - purchases ) 2 4,664
- sales -0 2436

1.7 curencies - £7¢ 55,602
- curency against currenty 507 71,492

- purchases against euro ) 75 20608

~ 53465 AGAINST eurO 50 21,501

Z. Deposits and ipans . L - -
- outfiows : o - -

- inflows - -

3. Derivative contracts ' 32,972 1,403,142
3.1 with exchange of underlying asset ‘ 1.572 1¢.778
a} securities 116 6,580

- purchases ' 5& 4,505

- salkes LS 4675

D) cutrencies ) ) 1,456 10,188

- CUITRICY againg Curency F&d 9E7

- purchases against euro 1,765 JE7E

- sales against eurp 4 559¢

t <1 other instruments . - -
- puichases - -

- sakes N - -
3.7 without exchange of underlying asset 31,400 1,383,364
a} currencies 117 g23

~ CUTTENCY 3OBINST CUITENCY - 154

~ purchases 39amst ewro : . 52 F80,

- sales against eure €5 288

£) other instryments 31,7B¢ 1,382,541

- purchases 15 63K 674 167

- sales : 11,436 708,354

Total - B A I ¥ 13 1,463,238.

21,398
306
179
177
21,092
7,476
12616

24,062

Section 3.2 b) includes purchases/sales of contracis that entail the exchange-of indexed intetest-flows

{so-called basis swaps) for 3,504 million euro (hedging) and 44,077 million euro (rrading).
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Notes to the consolidated financial statements

" Internal deals . . -
- - K %
Categories . .+ Hedging ) " Trading - )
. . purchases sakes - purnchases sales
Furchases‘sales of currency 3,366 385 | - 3,145 5,366
Derivative contracls wiln exchange ! e
of underlying assei 230 1271 1.271% 2,376
Derivative contiacts without exchange :
of underlying assel 5G,030 32,528 23,521 t0.03G
Total Lt P 55716 37.937 37937 { | 55716
Breakdown of forward transactions by instrument type and market risk.
) inerest “Foreign Equity . -Other ~Towl
) . ) rate -exchange .
Qver the counter trading
contracts (CT() ‘ . :
Ferwards 6,407 53,602 87 - 60,0%6
Forwards Rate Agreements 192,137 - - - 162,137
Swaps ' 700,652 5532 136 - l 706,320
Options bought . 110,436 1,542 B.133 - 120,111
Options sokd 154,521 1,428 X33 - 159,368
Trading contracts bisted on -
reguiated markets .
futures bought 50,07z 1% 16,108 - 66,200
futures sold 100,564 2.,48¢ 527 - 103,580
Options bought 3,200 - 2,027 - L3714
Options sokd 4098 - 7,000 - 6,018
Total tading cortracts 1,321,708 64,673 32 B30 - | 1418161
Total non-trading contracts 264375 2,245 923 24062 52 .80¢
" Tota). o 1,346,083 66,872 35,953 24,062 1,472,970
Notional amount of over the counter {OTC) derivatives and
corresponding markét value
Interest - - Foreign £quity ‘Qthet Total
i rate exchange ’ )
Notional amount ‘ 1181721 b4 355 .15 66E 2.202 1,262,847
Market vakue
Trading contracks
a} positive market value 13,045 7&s 266 - 18,235
b) negative market velue {14,2¢1 (2,339) (34€) - {14,907)
Non-trading contracts
a) positive market value t';'M ? 30 - 566
b) .negative market value 1,138} (114) (99) - {1,351)
Positive market value 13,65¢ 1.816 426 - 15,8061
Negative market value' {33,260} {2,453) Evisy - 116,258}
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¢ . : ‘Part & - information regarding the consolidated balknce sheet

Notional amount-of over the'counter (OTC) detivatives-by residual fife
' .l . .

, Up to .From . Ower . Total
3 - Tyear | 11o5years Syearf o
a) Interest rate contracts LGy 515 451,734 182,677 181,721
bl Foreign exchange contiacs 58,514 £,181 -1 64,355
¢} Eguity inked conttacts P 3,368 10,530 1,770 . 15668
‘d) Cther ‘ 2203 - . - 2,203
Total - ' 661,400 | 417845 igs.102 | ! 1,263,947
v ) ’
10.6 Credit derivatives outstanding ™ - '
| X Trading i Banking
‘3. Protection purchases ‘- 31,708 3,819
1:1 physical settlement 156,450 1B&
- ¢reit deteult swaps . TS 0E3 167
. - credit default options 367 -
- credit inked notes - 75
1.7 cash semlement 13,65E { 3,6_55
~ credit defsult swaps 16,687 J615
- credll spread oplions 60 -
- oredit linked notes - 13
) ~ 1013/ return swaps E66 5
2. Protection sales "38,049 731
2.1 physical setement 74,240 424
- cregit gefault swaps £1,230 137
- creght gelauki options - P
- ¢redit inked notes L i 765
Z.7 tash setilement ' 1£,808 307
- cregi defau swaps 16,180 57
- ¢redit linked notes 117 215
~ lotal return swaps 517 -
Total 4,550

Notional amount and market value of credit derivatives (trading book)

Nctional ameunt

‘Market value
Pasitive marke? value
Negative market value

68,156

5
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'SECTION 11 - CONCENTRATION AND DISTRIBUTION OF ASSETS ANDLIABIIV.'H'IES
i N -

11.1 Large credit risks o .

. &
i ' b

Arnount : o 7,645
Numbet ~ ) . L

Credit derivatives: dlS‘lflbUUOﬂ of guarantees recewed

by principal sector of counterparty : |l
. S _Toding || oter
) transactions transactions
3} Governments N -
bl Other publiic entities ' - -
"¢ Banks . 12,870 371
d} Non-finantial companies - 15
e} Financial institutions 16,238 3,483
) Family-run businesses . -
g} Other - -
- B Tow) 31,108 3,819

11.2 Breakdown of loans to customers by borrower’s economic;'sei:tor

B ' T
a) Governments ’ 2.60% i
bt Othet publi entities ) 3,588 ’
¢} Norrtinancial companies ‘ £G,765
d} Financizl instiluiions 15,267 -
e} Familyrun businesses 5,860
f} Other 36,403
Total . - ¥ 157.698

11.3 Breakdown of loans 1o resident non-financial compannes and famdy—run
' businesses
a) Ciher services 22728
b) Who_lesale and tetail trade, recovery ang repairs 15,083
¢} Construction and pubhc works G472 -
dl Metal products, excluding cars and means '
of transport ‘ 3,765
i : e) Food products, beverages and tobacco-based
products . 3,625
1) Othet seciors 35,076, !
Total ‘ . Bg7as
& b
o

186

e



File No, 82-35020

v - : . Pant B - Information regarding the consolidated talance sheet -

" 11.4 Breakdown of guarantees given by counterparty sector
i .

a}  Governments . K
bl Crher public entiies '. 1EG
¢y Banks ’ 1 s £ ABE
6} Non-financial companies 16,528
el Financial instrtutions . 2,060 - : T
1) Famib-run businesses 4 440 . - . . . .
o) Other - : S 504 \ ’
. .
Total . - 22,58 o

- Credit derivatives; breakdown of guarantees given by category o , .
of "reference entity” (banking.book) e
"a)  Goverhments 3z
b} Othet public entities - . .
o Barks : .- 256
_d). Non-financial companies 780
e} Financial instrutions i52 i .
1) family-run businesses -
g) Other . . -
lTamI - R 731 E ce p
11,5 Assets and liabilities: breakdown by Country . : co
| CaptionsXountries ] taly Other Other ' tota! i
_— ' . R : ‘ EU |- Countries . .
o Countries:
1. Assels )
1.9 due from banks, " : B,080 17,588 3,052 28,730 .
1.7 leans 10 customers i 135,745 - 13,487 ' &,486 157,688
1.3 securities ‘ 15,247 14,251 €226 35724
Total ’ . ' 159,082 45,306 20,764 225,152
2. Liabilties : - .
2.7 due 10 banks . o 17,960 10,382 | 14,072 34214
2.7 due 1o cusiomers B7 750 11,919 Q774 109,443
2.3 securities issued - : 55,450 3,802 2118 61,417
2.4 othe! ] 7134 | 77 2574 9,377 .
Tota! : 163,334 25.982 25,135 214,451
3. Guarantees, commitments . .
and credit derivatives - - 48,760 |~ - 32,268 26,521 107,549
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. 11.6 Assets and liabilities: breakdown.by maturity .

CoonsMeidual e | . Specified maturity e Unspecthed T ol
. / 5 ~on, - W) beweend | betweenianSyean ovet S years atsty
| i | - fomng foed | g | =
LooAssets
1.5 teesury bill eligible
for refingnting - 21t 3T 1B Iz 630 1,803 -
i CUE ot Bdnas PR133 EN 334 £3L6 it £2s - 126 Lirs I H
' 1.2 IsEny 16 cuniomers L enit P -r 16,108 jz.0ez IZ RS 7,388 05 1,382 187,69E
i.4 BONLE eng sifer '
debt secutiiies 16z 1564 sem|. &5 L 863 £567 €37 B Eted
e cH-palerce theet . . '
TEnECUnN . Cicit ICE ECT 252805 - 227008 FERN AN HEEITT 1,708 . -} 1570RES
Yo . - - 124820 aar932| meses| 4s6547] - 62618  1m3] 40389 B2 1503130
2. Liabilities .
.1 £ue 1o banks £,65¢ iens j1:3] 1',555 Lo 1774 14 3012
23 €UEiC Cusitmers 1 X313 A 1006 H Lot <k 1,060 2,010 D0eaLy
1.5 secusities swes
- ponos -1 330 2,800 EWER £47¢ 748 2008 7.58E - 3008
- certhicater ' .
cf depesit 16k 135 BEE 365 s23 LY 356 - €36
= Other sequnties - 1,05¢ iGia - - M - 5 - 2,0BE
\ 2.6 subordinated .
Lahilties \rH 11e 67 .53E 1,607 1,71 2718 - €77k
2.t cHpalance sheet .
ransaciions EEOET L SRE 271,768 eZEZIE|l T FiESD 188,057 1,643 6| 1 3EC0E3
Total 180,080 449.330 283,205 436,034 53,493 162 943 16,022 2,308] 1,583,415
11.7 Assets and liabilities denominated in foreign currencies ' '
T Cl e Asses - S e T e e - e -
1. due from banks 6,432
" 2. koans to customers 13.503
2. securilies 12,658
4. eguity investments ’ 78
5. other 571 .
Tatal ’ . 33247
b} Liabilties .
i 1. due 10 banks 10,918
2. due 10 tusiomers 15,465
3. securities issuec €,12%
&, othe S4E
Total ‘ 33,470
. ' Atter the close of the year no significant effects were determined by changes in the foreign

exchange rates of the main currencies in which the Group operates.

11.8 Securitisations
Securitisstions “originated”
" Securitisations are 3 key strategic issue for the'Group and are mostly aimed at:

= raising funds, reducing 1he liquidity gap between megdium-long term lending and short-term funding;
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Parl E - Informamn tegarding the consolidated baknce sheet
N ! - ’
. op".imising capital employed, liberating supervisory capital at eHiciént-costs;
« improving profitability ratios and risk management. ;
In the administrative phase of securitisations, Banca Intesa has identified a specific company
structure which has-been charged with the responsibility of coordinating and supervising the

sctivities of ather internzl departments involved in these operations, therefore ensurmg 2 comple
vision over the whole process up 1o the lElmbursemem of securities.

With FEGuI’d 10 management of securitised assets, the role of servicer has always been assigned, to
date, 1o the Group struciure which, in each case, has the greatest specific compemnc:es on the
assels involved.
Company siructutes of Group companies which have the servicer function are officially responsible
,for the managemeni of the operation for the market, in compliance with the Piospectus of the
operation provided for by the faw. They are responsible, from the legal standpoint, for the
management of the assets sold, for the relative cash flows, for the production of the reports
required Tor each ppezation by the relevant'contracts and for entrusting the Independent Auditors
with the verification of such reports. '

Servicer activities are therefore also supervised through the request of further control reports for
specific needs, for the purpose of monitoring the overall development of the operation.

Securitisations ~ proprietary portfolio

In 2004 operations in securitisation instrurments, in the proprietary portfolio, were more significant
compated 10 the previous year, There was a constant inciease in new issues on the primary market
with & consequent increase in liquidity on the secondary market. Investments {or the proprietary
portfolio were made on varicus types of securitisation; from the mest-common securitisations-of -
tesidential mortgages, 10 the more sophisticated such as securitisations of performing koans, trade
receivables and also so-called “subsiandard fozns (non-performing loans)”. Ako in 2004 the Bank
"mostly invested in senior issues (AAA) which despne men timited risk and low volatility presemed
attractive returns. ..t
A significant sign is the fact that the spread on 1he5e ingtrurments benefned from & continuos and
considerable reduction during the year and therefore led to generate conforting results.
Micnitoring of risks connected to such activity occurs via the publication of the Investor Report,
which enables 10 periodically control the financial situation.of securitised assets. For thig purpose the
proprietary portfolio operates in continuous and consiant coopetation with Risk Management.

Seurities portfolio deriving from 'sét_uritisations

Baok " Market

N value | value

Investment porticlc 451 | 453
. Seniot 20 sy, 20
Nezzanine . sl 7 seo
Junio 3 ) 53
Trzding pontako 5,047 5,085
Senion . 4,425 . 4,430
Mezzanine : CEE A - 554
Junio! B8 ) i

. Totw! o ) T 54987 5.508
" Senior , . .- 8,665 8,450
fAezzaning J-ETAN e34
Junic it 126

2 | | | ~ File No, 82-35020
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Notes 1o the consolidated financial statements

. .

+

- Breakdown of securitised assets by type of underlying asset

Securities portfobio - Book vatue

/; Senior - | Mezzanine - - Junior " Total
Secutities . ] z - 1i7%
Public sector tinancing - - | BT
Loans . 312 78 679
Social security benefis - - 536
, Morgzges 174 39 516
! Fersoneal lcans . .- - 527
Credin card loans 57 V79 - 276
Lang, indusurial and pubhe eninies martgages ige - - 19G
Vatious assels : . &3 - g4 - 175
: Credit detivatives 27 107 - 134
leasing ) &1 s - 00
keal estate assets 17 T30 ? 49
Synthetic CDOs 30 - - 30,
Lozne and revolving credn acilnies - 28 - 28
Intarest E 17 - 2%
|_Cti-halance shee? dsane i 5 = £
Sub-total ' 4,033 932 121 5,086
Porttolic of 40 investment grage ABS secusities '
subject To unitary managemeni ™
ABS of ABS. ' 8 18
€DO Coliaterzlized Debt Gbligztion 150 156
€10 Collateraized Loan Obligation “ag &
Home equity line of crednt 48 = 45
KMorlgages 325 125 -
Loans 26 26
Sub-total - 812 - - )
Total =~ .~ 4485 17 082, 12 . 5,498
™ 08 39 protection i the credi risk of this portiolio has been acquited fiem 2 banking counterparty.
" Breakdown of securitised assets by quality of underlying asset
. Securities portfolic - Book value
Sehiar Mezzanine -Junior Total
a) Originaled underlying assets 65 39E 39 506
' goubtiul kpans 23 184 K 228
: substandard loan: a7 .79 - e
other ig 135 g 167
b)Y Third party underlying assets 4,376 534 , 82 4,967
doubtiul loans ? 47 - 45
substandard loans - - - -
other 4374 4E7 . 82 4543
Total - 4,445 932 . 121 . 5,498
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o 7 . . Part E - Information regarding the consclidated balance sheet

' . - .

Securitised assets uﬁderlying funior securities
hd .

‘ . Originated | Thidparty .| - ol '
. o Doubitiul loans . | ot 267 - 207
LI . Substandard loans - - -
- L Other . . ‘ o L0 1885 | 714
Total e .. - T . 366 155 . -1 1821 .
; ' - I -
) ' L] l .
) s ..
A Subordinated loans - ! .’
) (related to securitisations) : "
. Specalpurpse | [ Amount
_ . . vehickes )
Qriginated underlying assets - other : Intess Sec. 7 ' 99
Third party undertving 2ssets = othet - Colombo : &
ol T PR ‘ 105
AdjustmentsAWrite-backs to securities portfolio deriving from . | :
securitisations
L. e o . Adjustments | . Write-backs |
Senior . 8} V12
Mezzanine . ' 2) i
Juniot . ) (1} ! i
' ‘o Towl - o - T 14
i Equity stakes in special purpose vehicles
‘Name - > | Direct ownership Registered office c ‘Stake
BWS Sociedad Trulizadora Banco Wiese Sudameris Lima 100%
Intesa Lease Sec. Banca Intess Milzno T 60%
Intese Sec. Banca Intese Milano 60%
Intesa Sec. 2 Bance Intesa Milzno 60%
Intesa Sec. Npl Bancs Intesz Milano 60%
'Intesa Sec. Npl 7 Banca Intesa Milano 60%
Augusio Bance Intesa Wilaho 5%
Colombo Bancz Intese Milano ) S%
Dioclezians Banca Intess Milane 5%

e o 9
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"Servicer activities - Collections'in the year
[}

Servicer " Special purpase vehidles . Securitised assets Amount
Bance Wiese Sudameris BWS Sociedad ' Various assets a0
' ‘ Trulzadors BWSR] .
Sanco VWiese Sudameris BWS Sorwegad Various assets & -
- - Trudzadors BWES . e
Intesa Intesasec. Perlorming morigaget 74 ‘
Intesa tntesa.Sec, 7 Periumu g resiential |
. ’ rmongages 37¢
| Intess Gestione Creditis Imese Sec. Npt ! Nun-aeﬂo'ming margage: 108
{ Intesa Leasing ’ Intesa Lease Sed. Periorming kasing contiacis ! 53
N Total - R R
! - EA - The figures in, the previous tables include 20 bonds relzted 10 securitisations ongmamd ‘by ‘Gruppo -
| o + Intesa, which are listed in detail below: .
: bock | -markem | adustmenty book | matket | adiustmeeny book | maket | adustmensy
Ferforming mortgages : .
Intese Set, (lawe O J i
Performing residential
mortgages
Irtese Sec, 7 Clasy A £ E
imtesz Sec, 3 Class B ‘ ¢
Douktiul mortgages
‘ Iriese Sex. Npl Class 4 E i
Intese Sec, Npl Class € H B
| Iniesz Sec. Npl Class © ez £ i
Imiese Sec, Wpl Clest ‘ £l B i
Doubtfud and substandard
loans and other assets
-Feuimenis Eance Wiese 192501 ] ic
Fanmenic Bance Wiese 108604 184 164
Fauumenio Eance Wiese 199607 % 7 N
Loans and revoling
oedr! facilties
verdi Synithetic Class D1 P2 i
resic {less D2 4 4
' vritheng Class £4 i 7
Credirt gerivatives .
Lecrerce Synthete Cless £ ? 7
Llecrerce Syntheur {less B ¢ €
cle Synthesic 5 (last B 4 <
Seale Syntnetie © Claze € £ H (i)
Asset Backed Securities and
Collzterzhsed Debt Obbgations,
vespuce Class & Fid F3
Vesouct (lass £ it 18
vespueti Clese € e K¢
Total 31 €9 - /E§ T 3G - 39 &7 1
192 - -
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i . ‘ .o

The-most significant securities held as investor refer 1o the following issues: . - - o L

SecuritiesAinderlying asets Senior Meranne . hunior -
P "o, book | macket | adistonemy book |+ market | adhstmenty book | maket | adastmen
value vae | weitebacks vaoe | vahe | weiebads vake vake | writebads,

. Land, industrial and ' ’ M
publk entities mortgages
Eugusie Class A1 ’ 17 7
sugunc {lass A7 ' s &1
Dintiesigne Clae £2 13 43

[}

Crednt card loans

Linenk (recs Cerd {lass (0 = E

Social securnty benefris ;

Sot. Cem. (regni INFS Seriec & L& &3 T ' ' . : oy

Sec. Cari. (resihi [NPS Series 54 RES [E - i

Sot. Cen. Cregni INPS Seriec € [ £3

Soq, (et Credni INFS Series € it Z3E

Loans . ’ o . ) '

Eryn . ez < . [

Cestzniinus Baton vence i i .

Beutscne kank Globe Classes £ | T . 1 £i . ) ;

Publ sector finanding

Allgermeine Hypobank Rheinboden o 243

Eayetische Hypoveteinsbank ez &7 )] . . . .'.
‘i Deple Acs Benk . L; LY b;

Fypo Real Estzte Eank & €3 i2)

riypethekenbank in fsen k2 gL :

Morigages

Eance Edpac Vizeaya Argemarie 1’4 'S g

banesic [3 52 . ) \ ) . .

- Losts ' .
WK T A : 17 b :
I A e "33 |
SCH G oA .- 137 037 _ . ) '
AL 187 iI¥ |
Cathgus Debt Fanners Clacs & et 48 !
Duchess Class AZ 178 178 : ’ .
Langmark £ (33 : |
Rhocivm Pl P
Sf:urr. Veriures ' 10k Ve
St V7% 175
Sub-Tatal 3,017 3,081 4 73 73 - 58 58 -

Fortfobeo of 40 investmens

raoe AES secunties subjen

1 undsny management 232 4il .

Toul S 3489 | 34s3 g - 7 73 - 58" 56 -

With the exclusion of securities listed above, the test of the securities portfolio related to
securitisations amounted 10 1,272 million euro broken down in146 securities.

Operations originated in 2004

For information regarding securitisations originated by the Paremt Company-please
tefer to the Notes to the Parent Company's financial statermnents,

193



e IREET . R B File No. 82-35020 _

e " g Notes 16 the consolidated financial statements

%_' : ‘ - ."SECTION 12 - MANAGEMENT AND TRADING ON:BEHALF OF THIRD PARTIES
. : < o . - . -
. ~.12.1 Dealing in securities y '
1
! . a) Purchases B 1?"7,54.3
| © S securities o e o a .
| 1. settied Y 35,13F : L e : - a
| ) 2. 10 be senied , - 528 i
| : " - financial derivatives ' . . BEOET . .
| " by Sales L r 127,235 o -
A D oseaities . . T . e ol
N 5. settied g ! 52,554 .. i
. . . 2 lobeseiticd ) - A o . t )
R ~ Tinanciz| derivatives - L. GA0%0 ’ Ly ' o

12.2 Portfolio management

12.3 Custody and administration of securities

.

|

.

[ Portiokc management C . 4E 513
'

a} Third parties securtties held in depasit (excluding ' .

individua! portiolic manzgement schemes) « REST00

X b)) [ Thirg paries securnies geposited wih third parties T OAVE RN

. ! ’ ¢} Portfolio securities deposited with third partiés 7 33n
] , ! . . - . . -

12.4 Collection of receivables on behalf of third parties:

adjustments to assets and liabilities ' .
a) Debi ' 28,017
| ! 1. current greounts 508
‘ Z. non-maunned iogn portiohc 70,166
3 cash Fid . R
' 4. other accounts 7,310 . )
b) Credit * 28550 . N .
1. current aceounls AL ,
7. third pariy Bik angd documents JE5IF
3. ather accounts . 45
t
. ' {
12.5 Other transactions '
. * Other banks' pertipation in syndicated loans . 16,464
= ctashioan: ] 14,555
) - guaraniees end commaments 1,658
: +Trzding on behall of third parties . -
. . Tax collection activiiies -
- t@x {ollection mendates teceived
- ampunis teceived 10 be paid . 28.495
- a4 e
; ' : :
. i
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| o '12.6 Information on securitisations-of vehicle companies of-the:Group
. L. . . *

4
1

Intesa Sec. o o
Securitisation of performing mortgages

] -

A, Securitised assets . ' . Lo 162
A1) loans ’ A : 159
loans outstanding Lt 15E |
e overdue loans ' i
B2} securities 1t ' -. l :
g ] A3) cther assets . ) i - : 3 "
' ’ atcrued income on IRS . |
cthet fgans - : ' I
E. Investments of the funds coliected from loan management . 36
1} debt securties . . -
B7) shares, quotas and cther torms of capitat -
B3} liquidity B ‘ . 26
C. Securities issued ' - 189
Ci}rating A1 ' -
(2} rating A2 - ) ' 166
C3trating B o 15 .
C4) rating € , . . . B ' '
. : D. Financing retejved ' -
E. Other liabilities |
£ ) due 1o Parent Company
E2) accrupd expenses - intarest on secutries ssued
E3) accrued expenses on IRS
E4) allewante tor “additional return”

B SRS ]

F. Intlerest expense on securities issued 5

; : G. Comrmissions and fees . . o -
1] servicing -
G2} othet services R - -
H, Other expenses - ) ©o10
Hi} interest expensex = - 7
H2} cthier expenses ’ ' 1
HZ) provisions 1o the zllowance for “additional return” - ) ?

I. Interest income on securitised assets

L. Other revenues
11} interest income . . . . [}
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Notes tc the consolidated financial sistements : ) .o

s -2

Intesa Sec. Npl : _ .
Securitisation of non-performing mortgages . _ . : o N

A Securitised assets . i ’ 716
A1) loans : ' 207
kcans outstanding . . [+
overdue lozns - LY o
overdue interest : . 2 - . R
A2 securities . ) o= . T
.o : . 4%} other assels '
' ap premium paig . E K
. . ' " other Joans - . - i o : : o s
vl B, investments of the fund: collected from lban management : S ' 56
: B1} debt securnies : - :
B2} shares, quotas and othet forms of capital -

B3 bquigiy - . - . , o o . T s
C. Securities issued . - - : : " 297
Cijrating Al . 26 .
€2)rating & ’ ) " 2 . S
C35) rating € . . 20 *
C4}rating D 118 .
CShratingt . - &
D. Financing received : 7 N
E. Other lizbilities : ' 65
. 'E1) amounts due tor services rendered :
E2) accrued expenses — intetest on setutities issued
£3) other accrued expenses

4} floor option premium

F. Interest expense on securities ssued ’ | - 20

i
LU YT RV ]

_G.Commesionsandfees . __ . . | I NP _ | — .
- G1) servicing - ] g
G2) other services ' . -
H. Other expenses o T ' 23
H1] interest expenses
‘HZ) other expenses ~
H3) losses an overdue interest
‘H4) losses on loan:
HS) forecasted kosses on foans

1. Interest income on securitised assets . . 19
L. Other revenues . ) 24
t 1 1) intetest income

L2} recovery of legal expenses
13) write-backs

L I SRV A N
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Pz B - Information 'eoardlng the consolitatet. cwmine 3neel

lntesa Sec. 2
Securmsatron of performing resudentral morgages

1A Segurhised assets
. i ' " A1) laang
’ lzzns outsisnding
. _ avergue loans
AZ) segurilies
AZ) OTher 255615
actiued iome on [RS
. ‘ciher loans

B. Investments of the tunds culbned trom bban managerren'
E1) debt sewlﬂnes

© BZ}shates, guoles and othet 1ovm< 01 capial
E3} hguidny

=11

137

€. Securities issued
Ci}iatmg AY
CZ)ratng AY
C3Yrzting B
Ca)rating C

41
bi

1,465

D. Financing received

19

E. Other liabilities

E -}amour'ts fue for services rendered

L2} due 1o Parent Company

: | E3}other DPP lizbilities _
R4 acerved expenses - interest or secutities isued
€5} accrued experses on IRS ) )

68

™

92

k. Interest expense on securities ssued

45

G. Comrnissions and fees
.G servicing
- ) G7) other services

H. Other expenses
1) inierest expenses
H2) provisions for DPP payment

103 L

1. Interest income on securitised assets

L Cther revenues
11} interest income
L2 revenue: Yrom penalties for advanced extingushment and cthet

65

197 .-
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Notes 1¢ the consolidated tinancizl statements - ek T T :___;
' ' ) +
. i "
Intesa Lease Sec. o ' N
Securitisation of performing loans arising.from leasing contracts L
1 *
A Securfiised assets 1,439 "
At} icans 1:438 , '3
_ principal 1,388 o
credité for invoiced leasing instalments 51 oo
AZ) securities - :
A3) other assets 3 s “
B. Investments of the funds collected trom lcan management 7€ -
£1) debt securities - 6% A N
B2) shares, quota: and other torms of czpital - ..
2} liguidety, ' 7 Doas
| . securities issued | 1,485 e
Ciyreting Ay 374 o
C2)rating AJ : 350
C3)rating A3 665
CA)ratine B B4
"C5) eating C 22 "
- '
D. Financing received ‘ -
E. Other liabilities 15
- £1) ather accrued expensesdeiened income 5
£2) allowance for ~additionzl return” 14 -
F. Interest expense on secutiies ksved 3 N
G. Commissions and fees ‘ 1
@) servicing . 1 !
G2) other services - )
H, Other expenses 74
H1) interest expenses ' 30 [
—H2) commissions o placement of seturities— = e &— ' A e e
H3) other expenser ' 1 '
Ha) torecasted losses on loans 2 - .
H5) " zdditional return” 28 n
!
l. Interest income on securitised assets 70 :
L. Other revenues e 28 ;
 L1}irterest income 25 . N
L7} othes tevenues ! 3 5,
¥
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“pant B - lnfc:mattor. regarding the consolidated balance sheet —

‘Wiese Sudameris Sociedad Titulizadora S.A.

.. Securitisation of various assets Banco Wiese Sudameris 1 . i
]
A Securitised assets ‘ t ] 58
A1) lcene ) . 54 ,
. R AZ) secutities ’
. : = 777l A3) other assets ) :
’ ‘ real extate . ’ e 4
E. investments of the funds collected from loan ' .
management ’ : 1
‘. Bildebtsecurities | . N -
"|' E2}shater, guolas and oiher torms of (apl zl T -
EZ) oiher assels ‘ )
.| Cosecurtiesisued . _ L _ . 532
) including Equity ranche. D . T i56
D. Financing received - 7 : S -
E. Other liabilities ' 1
£4) other kabilties ’ . ST ]
F. Interest expense on secutities issued u . 13
G. Commissions and fees T o 1o -
Gt servicing : (R
G7) other services -
H. Other expenses . 392
, H1) adjustments 1o loans ' . : 770
HZ} extaotdinary charges 40"
H3} othe: expenses from securitised 2ssets pi:}
Ha} losses on szles of securitised assety . 4
). interest income on securltised assets ' o 181
. ) —____| L Other revenues ) . L . ) o, 253 - \
L1} entraoedinary income ) o 1€
o L7} other intome - exposure to inflation T . ;
L2i other income from securitised assels ©O7E .
L&) revenues on sales of securitised assets s




Notes o the consolidated financial siatements

Wlese Sudamerts Sociedad Titulizadora S.A.

Securmsauon of various assets Banco Wiese Sudamens 2

A, Secyritised 2ssets

A1) loens

AZ) securities

A3} other assets
real esiate

L8

10

i2

B. Investments of the tunds collected from loan
management

B1} debs securitier
E2} shares, quoias and other forms of capital

C. Securities issued
meluding EQuis renche

256
256

D. Financing received
D1} due 1o banks

£, Other liabilities

F. Interest expense on securties Ksued

G. Commissions and ees
G1) servicing
(G2) othet services

H. Other expenses

H1) adjusiments te boans

H2} extraordinary chatges

H3) toreign exchange difterences

H4) othe! expenses from securnised assets
HE) losses an szles of secutitised assets

115
128
1

260

I. Interest incofme oh secutitised assets

107

- =1 L, Other revenues e

1 1) extraordinary income

L2} foreign eachange ditterences

L3} othet incomé - exposute 1o inflation
L4} other incame from securitised assets
L5} revenues on salet of securtised assets

154
16
10

. TUi85

Wiese Sudameris Sociedad Titulizadora S.A.

Secuntlsauon of loans Administradora Jockey Plaza Shoppmg Center

A. Securitised assets
A1) lpans

A2} securities

A3) other assets

E1) debs securities
B2} shares. quotas and other 1orms of capital

B. Investments of the funds collected from lban management

C. Securities issued

D. Financing received

E. Other lizbilities

f. Interest expense on securities issued

G. Commissions and tees
(1) servicing
<) other servites

H. Other expenses

. | Interest income on securitised assets

L. Other revenues *

200
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Part C - Informatlon regardlng the . :
consohdated statement of income | |

»
P .- SECTION 1 - INTEREST
. . N . . r
) T [
iy - ' i
1 - . . . - 4 T " .
. _ 1.1 Brezkdown of-caption 10 tnteresl income and similar revenues - '
1' ., ) ) ) . | " .
. . 2004 2003 © Changes - |' 2003
- ' o pra forma — | not
. . P . amount - % ' festated
a) On amounts due trom barie Eoc 1,126 (227} C {702y 3127
wncfuging )
. - deposits with reninal banks s T 13 168 77
| &) Onlozrs 1o customers 7.224 7.6B% {461y .o | - 7.718
wicluding [ \
. —+koans using public funds under :
aomingsiration - - - , -
¢) On debt secutities 1,307 1,231 78 8.7 | 1,240
' d} Other interest income 40 30 R ] 333 31
€) Posttive ditierentiak an hedge -
- Transecucns - ' - - - -
| Total caption 10 - - " - :
| Statement of income 9,470 10,072 (602) 16.0) 0,117
| . amoynts teclassitied from caption 70 26 - 26 ' -
—— o e e e |- Total caption 10 _ . i e [ . I S
‘ .  Reclassified strtement of & mme : %,496 10,072 . {578) (5.7) 10,017

1.2 Breakdown of caption 20 “interest expense and similar charges”

' NIEEE . o 008 . 2003°| - Changes 2003
‘ : pro torma . - not
) smount | - % estated
&} On amounts due 10 banks 76E 99z (224) (2.6} 959
B} On emounts due 10 cusicmers 1. 1,26% 1,548 (283) (18.3) 1,527
[} -
¢l On seturities issued 1,801 1,BEZ {E2) i4.4) 1,BE3
including . -
- on certificales of deposnt . iBE 246 i5i) (71.3) 240
¢) On public fungs under
agdmiinistration i 1 - - ) i
e) On subordinated Labilnies 457 511 159) (11.5) 560
including '
- represented By securies 476 420 6 4 490
f) Negzive differentials on hedoe
, liansactions 248 31e {66) 21.0 316
Total caption 20 . .
Statement of income 4,535 5,245 (714) 1 (13.8) 5,266
Amounts seclassified in caption 30 ’
; with economically-related income : ) . :
T T . &nd chzrges ) (114) {133) |- (Be) {i24)
Total caption 20 I ’
Reclassified statement of income - 4,534 €138 . {607) v 5,142
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_ Notes 1o the consolidated financial statements

—

*

1.3 Analysis.of.caption 10 “Interest income-and simifar revenues”

. File No. 82-35020

) _

. . - 2006 | 2003 Changes 2003 | :
. proforma T onote
- c b . b amount % restated |
L
gl On !oréign curiency assels. 1671 1,670 1 0.1 '1,?05
i . .
1.4 Analysis of caption 20 "Interest expense and similar charges” i
“ - T . T " - .
gt 2004 2003 ' Changes 2003 '
T amount % restated
8) On loreign currency Lzbilnies BG7 931 . 134 3.7} G452
. . .. ' . T T
Net interest: reconciliation with the redassified statement of income '
T T . 2004 2003 | - Changes 2003
proforma b not
, ] - amount % - restated -
Total imerest income 0570 10672 | (B02) 6.0)’ 16,117
Total interest expense 4,538) (5,245) {714) 113.6){ (5.,268)
Net interest . ' 4,935 4,823 k¥ 23 4,851
Reclassdication trom capticn 76 26 - 6 - -
Amounts related 1o interest expense
reclassified in caption 30 with
economically-1elsted income and
charges i 134 {113 188.1) 174
Net interest income ‘ -
Reclassified statement of income 4,967 4,937 75 0.5 4,575
Breakdown of caption 30 “Dividends and other revenues”
.o -~ L2008 2003. ] ° Changess . | . 2003
LT . o pra forma = - —1." " not
. ' amount % " restated
a) On shares, quotas and cther
forms of capnal : 440 34¢ Eal 26.1 48c
b) On eguity investments 56 a4 W7 7.3 t8
. ¢} On investments in Group
mmpan‘ies 6 7 28 22 {78.6} 78
Total caption 30 o '
Statement of income . 507 421 g1 16.2 575
Ditferentiak on economicelly-relsted
hedge transactions connecled to
revenues on sharex in the trading 7
portiolio (ransfer 10 caption 70} {i) (114} (113) {89.1) {124)
Dividends on stiuctured share i . ~ . )
porticlio {transfe: 10 caption €0 (424} 7ET 187 RS (350)
Total ception 30 \
Reclassified statement of income 7.0 70 7 100 101

202
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3z - A : ] ) B Par: C - Information tegarding the consoldated statement of income . S

SECTION 2 - COMMISSIONS - . - - '

- - AN . .

2.1 Breakdown of caption 40 “Commission income”

/

2004 2003 Changes . 20063
- LT .- . . -pro forma — not
- N amount . % restated
8) Guaraniees given 148 k13 £1] i€.2) i5g
b} Credit derivatives 6 il (4) (40,0} 0]
¢) Menzgement, geeling eng
censukancy services 1,670 156K i02 6.t 1,560
i. deahing in securiies 47 <7 - - <7
7. dealing ifi CUencies <4 173 (&} (15.4) =
3. porttolic manegemen: S48 £87 v (a8 (4.9) 583
3.1 individual! - 147 A% t6/ (3.5 149
3.2 colective B b44 (43} £ 1) 844
4, custoly end SOMIISIE G
of securies 5 &4 (5} (6.6) &5
£, depositary bark &5 &F 3} (3.4} -4
b, placement of securites 143 €7 E7 .67
7. accepiance of uaving
INSTUCHONS &3 Ba 4 4.5 a0
8. consuftancy services Hg g R i g
+ B distribution of third pary .
services 226 igs i £59 igs
8.7 portfolic management - F (3} 3
8 1.1 individus! - 7z 2} 7
8. 1.7 collective - 7 i} 7
2.2 insurance progucts 221 134 &7 64.9 154
9.3 other preducts 5 & ) (37.5) &
d} Collection and paymeni services 3ES 51 122) (5.4) A0
e} Servicing related 10 securrisalions g 7 ? 28,6 7
£ Tax collection services 284 . 787 0 | - s 267
g) Other services . .. -, .. 1,525 1,887 .38 2.6 1,506
- fees on curtert accobnes” 652 &3 5 g 689
- fees on credn and debit caros 372 a0 37 8.4 257
- WegiiT- and long-term: kenging :
and proect finanting rensactions 128 135 5) (3.8} 157
- COMMSSIONS Of 13C101ing 986 8& & 91 &3
- recorery of expenses o
communations with cusiomers 75 7z 7 2.7 73
= other 162 70 8 4.7) 192
Total 401 3638 83 | 2.4 3,940




Notes 10 the consolidated financial statements

File No. 82-35020

2.2 Analysis of caption 40 *Commission income”
*Distribution channels of products and services offered”

. 2004 . 2003 Changes 2003
FR , ¢ pro torma not -
- - amount % _ restated
s} Group branches 5,187 1,014 178, 17.6 1,050
1. portiolic ménsgement i &7 | E7i 7 2 &17
2. placement of securfies 145, 62 &1 &2
3. Inird party services and products | 276 EH 5 7rE 135
b} *Door-10-doo: * salet \ w25 H ., (BE} (34,2% 150
1., portfohc "'?anraf‘fﬂl’ﬂ.' ' 775 176 s1) (25.Gi I 176
2. placemeri of securities ' - - - i -
3. third party services and progduets - i4 (i} : 4
Total N S W & i 8 1,204 113 ..94 ' 1,200
X T ! . .
2.3 Breakdown of caption 50 “Commission expense”
, .
. . 2004 2003 Changes 7003
- pro forma r——— not -
N _ . - amount % | | restated |
a) Guarantees received ¢ 11 | nel on
'b) Credit derivatives - 37 21 4} (6.8} 4t
c) Marapermeni, oealing and
ccn::uhnncy services ray 2% 12} (5.2 243
1. dealing in securiies 37 77 5 15.5 77
2. dealing iri currencies F & =) (35.3; 6
3. portfoho msnzgement 6 3 [~ (25.0/ &
2.1 owrn cusiomers - - - -
27 gekegated € £ ) (25.0} &
—_— d—rmody ang aaminis1alion e T - R L
IR of seeulities T, T T G e S Y P B -
5. placement of secwities iZ i (8.3) 17
6. “goor1o-goor " sake of securies) .
fnancial progucts and sesvices 13€ 157 (18) (12.1) 165
d) Collection anc payment services 116 128 a3 $.4) 178
€] Othet services 708 203 T2 1.0 188
- COMMmBSIONS PaiT 10 credil (ard '
ang international cireuits ioa g5 g ar g
- commissions for plecement
of progucts 74 iz 7 &£z [
© - other services reCeived rom a
hanks 16 14 72 4.3 14.
- tax collecticn services | 6 [ - &
- other 5 7i (16} (77.5) rai
Total N 5B4 6id (2B} (4.6} 608

. 204
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Pari’C - Informetion regaiding the consalidzied staternent of income

'SECTION 3 - PROFITS AND LOSSES ON'FINANCIAL 'TRANSAC’hONS
] . .

1
'

3.1 Breakdown of caption 60 “Profits (Losses) on financial transactions”

;

L] . -
. . . Captions/Transactians 2004 o
E - ' ' . Securities | - Currencies ' oter | . Tow
' = A1 Revaluations ' 585 o 777, 1,372
£.2 Write-downe ta21) X0 651} {3.062)
E. Other pretits fosses) . 253 &7 (337) f 3z
- - -| Total caption €0 - Statement of income 807" 92 (i8e) |1 313
° Dividends on structuted shate porticlio )
(transter trom caption 308 424 - - l &24
] . N . - - .
' ! Reclassication of transactions cn securties ‘
) (Uanster to captien 150 . - - i .
Recleestication of wrne-gowrns
(trangler to caption 200) ' - - - -
Total caption 60 - .
Redassl‘!ledsm.emcfrmome B3 ! 92 {186}’ 737
Captiony/Transactions W 2003 pro-forma
Securities | Currencies Other Towl
A% Fevaluations | 343 1 2,284 2.627
' ¢ A2 Wiite-downs (43E} ARX (2.277) {2,715)
i U7 e oher protits dosses) 35 T e 70 E71 .
- | Totat caption 60 - Statement of income’ 263 143 77 483
Dividends on structured shere portfolio
{transfer from caption 30} 237 - - 237
Reclzssitication of Transactions oh securiies
{ransfe: to caption 180} 135) - - (35)
Reclassification of write-downs _
transter to caption 200} 24 E - 32
|
' Total caption 60
Reclassified statemem o‘f h'lcome 489 151 77 7

- 205
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. . L : A
. N Notes e the consolidated financial catements _
. i 1 .
- Captions/Transactions : S 2043 not restated
1 : L s - Securities Currencies |- Othet "~ ~ Total
A1 Revaluations : oz w |- 7.286 262¢
A2 Write-downs : (440) XAx (7,279) 2,719)
’ E. Othe! profns dosses; ' LY 146 70 573 '
Total caption 60 - Staterment of incorme . 260 146 D ] .. 483
Gividends on sttuciured shate portiolic i BN EE - ’ o o '».
(iransfer from caption 30} Lo - - . 3580 ;
Reclassslication of sranseclions on securities ) ) .
(transter to caption 190 . ’ (25} - - (35} o R
feclacstication of wiie-downs : . . . ’ e -
(trancler to caption 200} ie E - 32 B
. | Totsl caption 60 - . - . . N S
. - - - -Reclassified statemem of income - - S - i54 cL--71] - - 830 . : . st
' 2008 " 2003 ° Changes -~ |7 ° ~ 2003 .o -
pro forma — . not ‘
. .o amourtt L T% = restated
1. Government bonds 80 | 8 96 (16
- 2. Other debl securiies 147 7 120 3
3. Shares, quotas and othe: forms
of capital €24 LIt i4g 284 6ac '
: 4. Security derivatives : 0y |- 147) 23 485 | (a8} '
Total o 831 489 342 €9.9 ' 599
+ 1]
{
' R
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Panrt € - Infotmation regarding the consolidated statement of incomé

SECTION 4 - ADMINISTRATIVE COSTS '

7

4.1 Average number 6f-empioyees by categorieﬁ

2004 - 2003 Changes ‘ -2003 |
-pro torma — N I
] -amount % | - ted
&) Managers £30 c2e ; {85) (10.7) 636
py 3td and 4th level officers 8324 ce3p0 T 606} i61) 10,048
¢} Other emplovee: ' ZE 057 50,776 2,719) 5.2} £1.338
Total . - 5E.211 61.635 (3,429 {5.6) 62323

- 2004 - 2003 Changes - 2003
prc forma - - not
: .amount % restated

al Manage!s 756 854 (6B) |~ (7.9 866 |
b) 5rd and 41h level officers £317 €330 (i3] L0 8,434
¢} Other employees 46,545 49 26¢ (2,424) 1£.9) 49,740
Totat - - 56,958 58,463 2505 | . w2 . 60,040

Breakdown of caption 80 “Administrative costs”

|
|
. 3 . . ’ Ca
- Number of employees by categories (figures as at 31st December)
|
|
i a) Payrolt ) ' - ‘ - :

ERRE ‘ T — - - == 7T . L2004 2003 | Changes 2003 | .~
- SR pro forma - ——— not |
’ -amount % restated

Fayroll . [R : T ) -

- wages and salaries” 2227 2309 - (&E) AN 7328

- social secuTiy charges 677 T bRt (24) (5.3 649

- other 123 &5 . (&) (9.4} &6

- 1ermination ingdemiies R £ 151 (1) (710.6 ise |

~ PENSIONS and Similar comminments 103 108 t5) 4.6} 109

Total ) - 3347 3,208 . (151} {4.6) 3,324
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b) Other

|.§ . o . 208

1
e . 7004 2003 ' Changes 2003
1 | - pro forma - not
* 7 o amount % restated
Indirect taxes and dulies 315 Eris {11} (3.4} 278 '
M, progessing and gzla processing

services 432 383 n (B 786
Rentak and senace charges - .

real estate 1GE 770 (_?B) {i2.4) 279 .
Expenses for consukancy tee: 127 136. (@ " 6.8) 137
Postal, telegraphic and delivery services 111 g3 iB 8.4 B4
Telephonic, 1eketiznsmission and ' ’ :

+ transmission expenses GL 107 (E) {7 5) 103
Lepa experises SE €7 B €L )
-Expenses {pr maintenznce ot real

esigle a5sels’ | . 18 1% (53] {£.3} 3%
Expenses 1o mzintenanee of turnnure

and mechines : 44 &2 t2 4. 1332
Advertising 2ng promotions] expenses 170 24 28 67.2 74
Transpor! services 54 57 3) 5.3) 63
Lighting, cenual hegting and it -

conditioning &0 -y ) 16.3) £ '

. Printing, staticnery and consumables 47 a% 2) (4.3} 50,
Training experses end reimbursements : :

16 personnel b4 z 19} {72.3) 73
Secutity services 41 A - - 4%
Information expenses 5c 83 {2} (3.3) 6%
Insurance premiuyms 38 &b {8) {17.4) a7
Cleaning services . 34 38 14) 110.5) 3¢

_ Rentak of olher fixed assets 2B. 7% 11} (3.4) 2¢
Data stotage and document

processing 23 24 {1} 14.2) 24
Costs tor temporary personnel 4 3 {1) (20.0) )
Reimbursement cf cosie 1o Group ,

- Lompanies 7 4 12) 1500} 3 ,
Othe: costs 107 16 19) (7.8) 134
Total 2,100 2,100~ - - 2,110
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. Breakdown of caption 80

i

“Adjustments to fixed assets and mtang:bles

Part € - Information :egardmc the consalidzted statement of income

'-s’ecnou 5- ADJ'USTMENTS, WRITE-BACKS AND PROVISIONS

- - 2004 2003 - Changes *2003
. . pro forma = not
. amount’ % estated
1
z) Intangibler
- S1ar-up costs b 12} iz
.- gootwill . o 7 7 13 (30.00 ic
- improvement ic rented a.ssér.f 23 =7 3 5.7 37
- scitweare 258 274 (157 5.5 1 274
- othet 7 14 ) (30,6} 14
_ g 341 {40 Ln 341
" b) Hxed assets ' .
- realesiate - . 15 733 27 (556 126
= furnzure and fitings 36 Fi LS 32 EH
w machines and equipment 140 185 (45} (74.5} 150
2EZ 348 67) {19.2} 3560
Total caption S0 RS D . .
. Reclassified staternent of income I SE3 690 (107) {1 S.S)‘ 701
Armortisation of goodwill arising on
consolidation and on application
- of the eguity method . 120 130 - - 130

--Total caption S0 ‘

Staternent of income 733 820 HQ?) . Q30 B31
-Breakdown of caption 100 “Provisions for risks and charges®

T 2004 2003 Changes . 2003

pro forma - not

- - . . amount -~ % restated

£ quity investments 10 52 (42) {80.8) 52

. legal disputey and amounts reclaimed i3 7% 60 80.0 75
Commitments with the pension fund 5 7 2) (28.6) 7
Other tuture charges 27 65 . 443) 166.2) 73
Total caption 100 .

- Statement of income 172 199 2n {13.6) 207
Reclassttication rom caption 200 =) - & -
Totsl caption 100 .
Reclassified statement of income 167 199 (32 (16.1) 207

209
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Notex 1o the consolidated financial statements e R
L. ~q
| |
5.1 Breakdown of captnon 120 ' 3
T *Adjustments to Ioans and provmons for guaramees and -commnments i
.c 2004 ‘1, 2003 Changes *. 2003 |
v, o ' . | proforma - not
o oL : B amount » restated .
a} Adjusiments 1o loans " qBib JREZE ey (36.1) s . . Z ':
" iacluding” : " ' E - ' :
" - agjustmenis 1o doubitul ioans | ExE 1,015 1177} (17.4) | 1,047 _ ‘ . R :
- AjusTmENTs 10 SUDSIBNOAIC . : : L . L
foans . 562 670 [(1G&) {16.1) Y £ ’ ,
- adjustmenis 1o festrucivred .o N ’ .
loans and loans usarr ! . ‘
TESTTUCTLNING . 4 i7 (15) {76.5} X 1€
- lump-surm aa_’,w"men for . :
Counlry risk 7 ' 7 ) 1) 175.0} ] A ] . g
- othe: n‘u.'rw -Sum adjusiments e s 204 jet g 1N 235 P - .
b) Piovisions for guataniees ent ] ' L .
commiiments ) ) g5 9 {i3) 3.3 €3 E
Total caption 120 . - i " o
Statermem of income 1,700 2,023 (323) (16.0} 2,051
I ] .
Rectassification to caption 190 {56) - 36 -
Rectassrfi(axion to (amion 200 147) - &7 : . -
' Total aption 120~ , ‘ : ! ' _ L
Rechssified statemem of income 1,597 2,023 (426) . 2,051 :
Breakdown of caption 130 "Write-back of adjustments to loans and
provisions for guarantees and commitments”
' - :
2004 2003 Changes 2003
. ceem L - armount % + restated -
aj Wrile-back of adjustrments 1o koans ] 664 787 ti23) (15,6} 776
including :
- wyre-back of agiustments 10 : . . . ’ . :
© doubtlulloans - ' : 301 407 (100} 24.9) 427
- wrRe-back of agustmenis 10 ' .
. Substandard koan: ZiE 225 | R i5) (2.2) : 194
~ write-back of agjistments o
restructured loans and loans
unger restrctuning 5 7 &9 7
- fump-sum write-back for R
Country risk . . 4g 7% (2CJ (36.0 ) 78 ,
~ ather Jump-sum write-backs a5 &7 {37} (45.1) 73
b) write-back to provisions for .
guaraniees and commitments 47 57 {10) (17.9) &1
" Total caption 130 ‘
. Statement of income FAR ’ Bad {133) (15.8) 830
N £
' A
210 . . _ o : : : .



- S C - FileNo. 8235000 |7

Par: € - Infot metion regatding the corsokidzted statement o1 mons

.y |

Breakdown of caption 140 “Provisions for possible loan losses”

2004' © 2003 | * - Changes . " 2003

S pro forma not

/ - . amount 9% restated
Provisicns in the petiog ] '

~ principz! : . - - - T, -

- overfue interest 1. - 1. % - -
. Total caption 140 - N
Statement of income et 1 . - - 1

Breakdown of. caption 150 "Adjustments to financial fixed assets”

. T G T o ‘
. - . 2004 - 2003 Changes | 2003
- proforma  r—— — not
amount | % . restated
Adjustments 16
- equity investments in Group i :
COMEaNnies i i3 {12} (52.3) 12 |+
- ~-pthe! eguity investments ral 198 : (171) {86.4) i9¢
. — investment porticlic : 15 ) 3 12 7
Tota! ception 150 - ] e
Statement of income 43 214 {(171) {79.9) 214

Adjusiments on the investrhent portfolio includes, in 2004, 7 million euro to write down options
implicit in such securities.

Breakdown of caption 160 *Write—back of financial fixed assets”

—— . - . *

2004 - 2003 Changes 2003
- - pro forma - - not
’ ’ : amount %" restated

Write-backs on
- equity investments in Group

companies - i AN -

~ othe! equily investments 18 E 15 3

- investment portolic . 6 € - - 7
" Total caption 160

Statement of income - LI 10 14 . 10

21



' File‘ No. 82-35020

.- ‘>'Notes 1o the consolidated linzncial statements ’

4

SECTION & - OTHER STATEMENT OF INCOME CAPTIONS

6.1 Breakdown |of caption 70 “Other operating income”

} .

X ‘ 2004 " 2003 Changes 2003 '
= .- pro forma - — - . nol
not restated % restated -
Cenital gains on disposal of merchan: ]
banking equity investments ? 78 e 162.9) 78
Cepnal gains on szle of lezsed goods i i - - 1
Fentzk and recovery ¢f expenses 8 28 - 12) (7.1} 30
Income on seCurilisations 2 4 75 ’ 4
Fecavery of costs {or seconded )
petsonnel 7 W = i320.0) 16
Recovery of 1axes and duties 233 230 z 1.3 230
Kecovery of legal expenses 49 R e 223 31
Ogpticns exercised relative to .
index-finked securities . i 75 i64). t8.3) 46
Recovery ¢! insurance costs S £ 16 1 (32.5) 16 .
fecovery of other expenses ¢ 25 4 6.0 24 ¢
Monetary correction . 2 3 3} 60.0) 5
Option: sold ’ 4 e z . n
Ciher aperating intome 110 123 (3%} {10.6) 137
Total caption 70 X .
Statement of income 519 588 (69) ()N 603
Reclassilicztion 1o caption 10 178) - 26 -
Totz] ception 70 - :
Reclessified statement of income 493 588 95) {16.2) 603
- L el e DU '
6.2 Breakdown of caption. 110 “Other operating expenses”
K 2004 2003 . .Changes . ° |. 2003 g
| proforma - not
.. v |- amount ’ % restated |
" Expenses related 10 leasing contracts SE 40 13 %45‘0 a0
hMonetary cortection 5 12 )" 158.3) 12
Opticns exercised relative 16 .
index-tinked secuities ' 11 75 {64} 185.3) 46
Charges on securitisation of
morgaged loans - i m 1
Opticns bought 3 5 (€) 166.7} 3B
Othet operating expenses BT _7E 127} (2B.2} 79
“Total czption 110 - : T
Statement of incorme 133 215 (B2) (38.1) 216

N
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' 6.3 Breakdown of-caption 190 “Extraordinary income*
)

+

: 2004 2003 " Changes 2003
. , pro forma - - nat’
L. ‘. amount % " testated
Valuation of commitmens tor the sake
.of equily investmentis - EE ('33} 33
Czpial gains on the sak of equity
. invesiments 37 178 1138) {78.9) 175
Out-of-period income and amounts’ ’ !
 not paysble O
- QiSIments 1D COMMESIDNSChEIPes 26 18 ; 11 o] 2
< reimbursemeni of taxes sng ot
interesi of previcus years iz 26 ¢7i {350 -
- deferred tor aSSETT QEPErEIED in . ' R
previaus periogs s£ - 67 (13) (513 £7
- amouns ho! payabike oue 16 X
supplers ) . 7 5 5 -, -
- bank cashwers’ chegues prescribed 34 75 s 360 p
- other ‘ . 772 176 (&) 3.4) 706
X 306 aGe - - 30
Capitz] gains on szke of other assets
~ real estale assets 255 72 187 77
- spun-oHf operations - 134 (134} 134
~  other assels is g 16
274 2i3 61 286 237
Valuation treasury shates - 361 360 361
Capitalised intragroup services i4 1 7.7 21
Positive differentiak on hedge .
ontracts - 70 {70) 70
Reversal of excess allowances &2 9z - - oz
Cepital gains on the szle of investment .
securmies 1 7€ {25) " 196.2) 77
—Qthet extractdinary income - —-—|—— 38 R 34 -
.| Total caption 190 . e . . ‘ X
...|~Statement of income . - -- 763 1,294 (531) | .. (410} {, 1,316
Reclassification securties transactions .
{uransfer from caption 60) - 35 {35) as
Reclassitication ) :
{transfer from caption 120} " 156) -~ B -
Total caption 190 N
Reclassified statement of income 707 1,329 (622) (46.8) 1,351

213 . . :



P

Noies to the consolidaled financial siatements

- ST oo ' ! -
6.4 Breakdown of caption 200 ~Extraordinary-charges” '
- P : : 2004 . 2003 * "Changes * 2003 )
no ' g © . protorma - nat
oy . amount % . testated
' Out-of-petiod expense ant amounts .’
. . not collecizble . -
B 1 agjustments o commission B _ N
+ EADENSEfcharoes 28 51 23} 5.1} 51
- oui-of-period mvoices ang paymenty| 15 21 /61 (2867 -
: - bugleries snd robberies CE K z 337 -5
’ - othe: 1% 1G5 i6 55 iz7 '
166 1E3 (17} (6.3) 184
Charges 1o the Parmelat settiement 160 - 6t - N
_ Charges on szle of egurty invesiments %2 376 {174} {£3.4) 326
' Integration and reorganisstion charges EL 154 b5} 42.2) 152 _ "
Sokdanity allowsnce s pet C
! Ministerigl Dectee 15872000 7z 7EY i215} {76.9) . ZE7
Charges tor kiigztions nd provisions C .
for cusiomer resioration 3 55 122) 158.2) E5
Lesses on sale of assets 7 7 - - LA )
Losses on sale of investment securfies - i 1) 3
Negative grtierentizh on hedge ‘
" contracts - 102 {163} 103
Lesses on formerly-consolidgzted :
companies - 50 (5G} -
Cther extiaprdinary charges 47 - 47 - "
' Total caption 200 . . . B
_Smmn‘l of income 716 1,166 {450) (38.6) h 1117
‘Reclassrication _
{trangler from caption 60) - k¥ (22} 37
Reclassdication
1. {uansler fromeepion 00} | _ .k I - . . .
e - | Fedlessification | «
= & (tanedér fromedapliont .
. 1Totz] caption 200 , 3 - ’ . 7
- Reclassified staternent of income 768 - 1,198 (430_) {35.9) 1,149
6.5 Breakdown of caption 240 “Income taxes® ;
' i ! 2004 2003 Changes 2003 |
pro forma ‘not
N emount % restated
b Corrent taves i} 661) (504) 157 31.2 (666)
Z. Changes in defened tax assets (+4-} (178} {Z15} (87} 146.5} (215)
_%. Changes in delerred ta»
liabilities (—+} 18] 136 {155} 140
" 4. Income taxes for - ‘
. the pefiod (=1+4=2-/+3) {B03) {580} 225 388 (741)

214

*Changes in-deferred tax assets” includes 4 million eurc reiative to the elimination of deferred’tax - -
assets in relation 10 the reversal in the consolidated financial statements of a-portion of the capital.

‘gain realised on the sale of the equity investment in Intesa Vita.
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; ) Pari C - Information regarding the comsofidaie File No. 82-35020 I .
"SECTION 7 - OTHER INFORMATION REGARDING THE STATEMENT-OF iINCOME ‘
‘ .
7.1 Geographic breakdown of revenues ,
_ Revenues T haly Othet | Other “Total <
— - o EU .| " Countries :
‘._’z . ¥ _Coumr‘es L. , .
10 Interest income and simila: revenyes 7,53y 1,258 1 681 | G470
30 Dividends and other revenues - 4E7 i 4 502
.| 40 Commissicn incame ' © 5494 i R TR
60 Profie ilesses) on financiat ramactions 23¢ : 51 AN | 313
70 Other operating income : 479 2 |- €E .' 31
1 Total . e 12,280 } 1587 | | o6 14,835

215
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SEfC'ﬂON 1 - DIRECTORS AND STATUTORY AUDITORS

1.1 Compensation -

8} 'Direciors . 4
b} Statuiory Augdiore ]

1.2 Loans and guarantees given
1 .

2} Directors T - 14B
- b} Stawiory Auditors . -
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Distinguished Shareholders,

the Report which accompanies the .
consolidated fingncial statements illustrates

Gruppo Intesa’s opetations in 2004,

The financial statements of the Parent

Company, Banca Intess S.p.A., are illustrated

“hereafter referring also to the information

contained in that report especially as .

- concerns the realisation of the Business Plan,

Group companies performance,

~.development of products and services, the

controls system, the governance of -the
Bank and the Group and relations with
related parties.

General aspects

222

Banca Infesa’s 2004 statement of income -

which still represents the most impaortant

" component of the consolidated accounts ~

highlighted positive results, with an
approximately 36% increase of the income
from operating activities compared 10 the
previous year.

Operations benefited {rom the further
containment of structure costs and the
positive trend of commissions, which
widely absorbed the decrease in profits on
financial transactions and in other net
operating income, in presence of an
encouraging positive trend in net interest
incorne. In fact the latter recovered in the
last few months the reduction which had
been registered during the year also
following the programmed reduction in
exposute 10 large corporates. The statement
of income was instead negatively aflected
by the decrezse in dividends, determined
especially by the lower profits that will be
distributed by subsidiaries due 10 the need
1 maintain an adequate capitalisation
considering 1he application - as of 151
January 2005 - of international accounting

standards.

“provisions, while the positive resuits of 1the

Reclassification and comparison criteria-

" income, dividends and taxation since pursuant

-contents of the captions included inthe
-compulsory forms, according to the principles - '

"File No. 82-35020 e
X ) R

The lower requirement {or adjusiments for .
credit risk amply offset the higher prudential "

turnaround and disengagement from Latin

America permitied the Luxembouzg_halding

company 1o return to the black and the . . C
consequent registration of considerable ' -

wiite-backs, which made a substantial

contribution to the aforementioned growth

of income from operating activities.

. Netincome was also affected by the lower ) '

contribution of extraordinary income ~ which
was particularty high in the previous year -
and the slight rise in the tax burden. The
2004 statement of income in any case closed
with & considerable net income of -

1,141 million eure. ,

For the purpose of permitting a consistent
comparison, as usual statement of income
figures for the previous year have been

restated. Such restaterment refers 10 interest

10 new tax provisions, dividends collected as of
1st January 2004, no longer lead to a tax -
credit. Consequently, dividends recorded on
collection in the pfevious year have been .
restated white dividends from consolicated
companies, accounted for.in the period in
which the income has been produced, had
already been restated in the 2003 financial
statements. ! i

Reclassification was carried out for the
pu!pose of comparability and completeness
of information by using presentation.criteria
which are deemed to better define the

ol operations substance and consistency and . C .
not only of formal represeniation-of the ) ’
Bank's economic situation, as is akeady . . o
stzndard practice within the banking system. )
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The Parent Company Banca Intesa

In particular: f

* negative differentials on hedge derivalives
- economically connected 10 trading positions
" on equities are sccounted for in the same

“caption which shows relevant dividends;

= dividends from equities in structured
portfolios - for which valuation etfects are
recorded in Profits (Losses) on financial )
transactions - have been recorded in that
caption. Dividends on hedaed equity

_investments have been dedutted from the
charges relative 1 the relevant hedges;

* certain amounts included in 2003 in Protits o
losses on tinancial transactions for certain
non-recurting operations on securities and
foreign exchange related to the sales of equity
investments ate booked respeciively in the
_caption Extraordinary income or charges;

+ additional returns connecied to securities
from securitised portfolios, recorded among
other aperating income are registered in
interest income;

. e 1ecovery of the cost of personnel seconded
from Banc¢a Intesa to Group companies has
been transierred from Other operating
income and deducted from Payroll; likewise
the charges (Other administrative costs)
relative 10 personnel seconded from Group

Do L .compamen 10 Ban¢a Intesa have. been-booked

in Payroll. Payroil therefore recordé’the - -

effective costs sustzined for staff working
al-the Parent Company; '

» provisions 10 the internal supplementary
pension funds-have-been-directly
deducted from the returns.generated by
the investments;

* the reversal of provisions for risks and
charges recorded in previous years in
relation 10-possible write-downs of loans
granted to shareholders forlfumre
increases in capital grantedto subsidiary
companies bocked in Extrabrdinary
.income, is directly deducied from the
loan losses connecied 1o 179 divestment
- of such loans;

®.provisions 1o cover chaiges on
subsidiaries under restructuring are
tegistered in extraordinary charges;

* provisions relative to guarantees given
in felation 1o disposal of equity
investments, accounted for in
adjustments 1o loans, are'lrecorded as .
extraorginary charges;

s extraordinary charges for deferred taxes
relative to the reversal of provisions
recorded in previous year exclusively in
application of tax regulations have been
deducted from the relevant
extraordinary income.

TR . —_— T e —_—r SR
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feport on operations

o T ‘
- RECLASSIFIED STATEMENT OF INCOME
The 1a_b|é below shows the reclassified
statement of income which highlights 1he
* gontribution of the various operating areas

1o the formation of income besed on the
ciiteria ingdicated above.

_¢in millions of euro)

- Captions S ' 2004 2003 Ehenges
] " ' - | proforma® -~ -
IR . , . . am’_ % '

Ne intetest incorrie ' 3,083 3,076 ¢ ]
Dividends and cther revenyes 368 568 {200} (352}
interest margin ‘ 3.451 3,647 {1*‘, .8
Net commissions . 2.056 1,673 [3-£] &7
Prediis en tinancial ir2nsactions - 355 B0 25) £.6)
Qther operating income, net ' 253 : 280 on |- s
Net interest and other banking incote 6115 | 6,250 (165} {28
Adminisuative (oRs (3,615) {3,752} (1671 | Tias)

including  Paveoll (2.010) C2123) (113 5.3/

Orer (1.605) (1,658 b5 .3 ,
Adjustments to fixed assels end intangibles (120) (138) (18} {12.0) ' !
Operating costs (3,735) (3,920) {1B5) (4.7
Operating margin ' 2,380 2.360 70 0B
Provisions 1ot tisks end charges . {106) . 64} ¥ 65.6
Net adjusiments to loant ang provisions for possible ’ .
 loan losses . (678) (763) (B5) (11,1}
Net adjustments 16 Tinancial tived assets 7 133 (258) kL )
~ ~~=ra =i Income from operating actiities 'R s-wE s < 1,729 - - v =1,275. | "= . 454 - /6| ezl o

Extrzordingry income (loss} - {190) . 450 620}
Income tzxes tor the period {398) {266) 37 87
Change in the reserve tor general banking risks - - - -
Net income tor-the period 1,141 1,359. "(218) 16.0}

™ FHgures restated on & conssient basis.

Interest margin equalled 3,451 million

euro, with-a 5.4% decrease with respect to
the previous year, entirely attributable to the
decreased contribution of dividends, in
relation to the lower distribution of net
income by certain subsidiaries.

Net interest income equalled 3,083 million
euro, in line with the previous year. The
combined effect of the trend of average
intermedialed volumes and of spreads
enabled to halt the downward trend which
had commenced some 1ime ago,
notwithstanding the lower contribution
deriving from the programmed reduction in
exposure to large corporates, :

224

More specifically, analysing volumes and
interest rate trends related to domestic
operations with households and
non-financial companies — that represented
the most significant portion of loans and
deposits (approximately 70% and 80%
respectively} - the spread showed a slight
reduction in the first four months of the year
and a subsequent recovery until September
beth in short- and medium-fong term
camponents. In the last three months of the
year, while the short-term spread remained
practically stable the medium-fong term
spread recorded 2 slight rise and therefore
returned to the levels of the beginning of
the year,
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. boor
The relative average intermediated volumes -
as-indicated above, referred to households
and non-tinancial companies — highlighted
positive trends, both in loans and deposits,
More specifically, loans to customess posted
& positive trend mostly due 1o the
expansion of the medium-long termy

‘component, while the short-term

component was more siable: since 1 was
more affected by.1 the programmed '
reduction in exposure to large corpotates.
Also the rise in deposits, more pronounced
1han that in loans 10 customers, was largely
anributable to the longei-term component,
driven by the substantial rise in bond issues,
especially in the first part of the year.

On aggreaate the lower comnbuuon of net
interes] income with customers {-13.9% to
2,011 million euro) was atfected by the
different classification of relations with the
subsidiary Cabote, which started operating
with bank status as of 15t January 2004, a¢
well as the aforementioned reduction in
exposwre 10 large corporates, especially
&broad. The decrease recorded in net
interest income with customers was however
entirely offset by the higher contribution of
interest income on securities and lower
charges related to interbank activities,
contirming the trends recorded in previous
guarters in relation 1o the strategies under
way aimed at optimising liquidity profile and
investments. More specifically, intezest
incorne on securities recorded 3 25.6% rise
10 882 million euro, also due 10 the higher
average volumes of the portfolio, while net
interest income on imerbank activities, now
inclusive of relations with Caboto, further
improved the already positive contribution
recorded in 2003 even considering the
differentials on hedges, mainly connected 1o
interbank operations.

Dividends accounted for in the year, 368
million euro, recorded a marked decrease
(approximately -35%) especially due to the
lower distributions resolved upon by cenain
subsidiaries — also in relation, as mentioned

. above 1o the need toc maintain an adequate

capitalisation in view of the impact of the
application of international accounting
principles as of 1st January 2005 -

addition to the lower-contributions of
companies in the tax collection sector, -
Overall, dividends recorded as atcruals,
referred 1o subsidiary companies, amounted
to0 272 million euro, with an approximately

41% drop with:-respect 10-2003. The most

. previous year.

 The Perent Cornpany Eancs Intess

important.contributions came from: Cassa di
Risparmio di-Parma e Piacenza (E5 million
euro), Friuladriz (21 million euro), Intess Real
£state (30 million euro), Intesa Mediofactoring
(25 million eurd), Setefi (23 million euro),
Banca Imesa:France l(20milli0n euto) and

-Intesa Casse del Centro (21 million.euro).

Dividends on other equity investments and
on shares,-booked on collection-totalied 96
million euro, with an approximately 12%
gecrease with respect to the consistent
tigure for 2003. For this purpose it must-be
noted that, following the new tax '
regulations, -dividends collected as &f st
January 2004 no longer indude the tax
credit. '

Figures for 2003 have lherefore been -
consrsiemly restated.

The quarter'ly development of inlérest
margin, excluding dividends, highlighted the

positive trend of net interest mcqme which™ *

teached one of the highest fevels. in the last
two years, confirming previous' expectauons

ofa favourable evolution.

The positive pen‘ormance of net
commissions, the considerable contributions
of profits on financial transactions and of
other net operating income partly offset the
reduction in dividends, thus enabling net
interest and other banking income  ~
{6.115 million euro) to contain to 2 more
modest 2.6% the decline with respect to the

In detail, net commussions equalled 2,056
million euro, up by 4.2%. The result is
atiributable 1o the significam performance
of the management, dealing and
consultancy areas which recerded @ 9.3% rise

-due to the positive trend posted by
commissions on distribution of insurance

products, which confirmed &t yearend the

positive trend recorded during the year with

a tesult that almost doubled the figure for
2003. Positive was also the contribution of
dealing and placement of securities (+1.3%),
that reflected the positive treng. of
ctommissicns on mutual funds and

-placement.of third party bonds, which
* mostly increased-in the last quarter.

Profits on fingncial trensactions summed up
to 355 million euto, 6.6% lower with
respect 1o the previous year, which-had
however.-benefited from the closing.of

| cenain large transactions. in any <ase all

operating areas made & -positive

225
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. contribution. The most significant
" contribution referred 10 equity ectivities, with

a resuft that - though approximaiely €%

. lower with-respect {0 the previous year -
" totalled 249 million euro. Intetest rates
* activities, which include the etfects of

trading and marking 10 market pt bonds and

" interest rate derivatives, rems‘.ered net-profits

of 57 million euro (ex 30 million euro), and
the rise parily abtorbed the lower profitd
"-generated by aclivities in currencies and
_curtency derivatives (34 million éuro, ex$4

- million euro), and credit derivatives in the.
trading book (15 million euro, ex 30 millicn

euro). The overall resuk of financial
transaction, especizlly in the first half-of the
year, was also significantly influenced by

conside:able income connected to trading of '

the option component of structured bond
issues,

Net interest and other banking income akso
benefited from other net operating income
of 253 million euro, which was however far
‘Jower than in the previous year (-9.6%}. The
most significant operating income items
_referred to recoveries of taxes and duties
and of expenses sustained on behall of
custorners as well as income on services

_tendered to Group companies.

ZQuarterly development of the margin was

affected by the aforementioned reduction in
dividends and by the fact that in the second
half of the year there wete no profiis on
financial transactions connected to trading

. of the option component of structured
issues.

Operating margin equalied 2,380 million
euro, slightly higher than in 2003 (+0.8%).
The reduction of operating costs, which is
one of the priority-objectives of the 2003-
2005 Business Plan, continued effectively.
Operating costs which summed up to 3,735
million euro, recorded a 4.7% reduction
mainly due 1o the further payroll
containment (~5.3% to 2,010 million euvro)
as 2 consequence of the reduction in the
number of employees which was
implemented, according to the guidelines
agreed upon with Trade Unions, also
through the activation of the Solidarity
Allowance. The net decrease in the number
of resources over the twetve months 2
equalled over 2,300 units, mostly
attributable to people that exited the Bank
using the procedures activated by Ministerial
Decree 158/2000. :
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. -ronvertendo.

Also othet administrative <osts decteased
-(-3.3% 10 1605 miltion-euro); the most
significant drops teferred 1o tosts for
mznagement-of real estate assets and
inditect-personnel costs, while increases
weie recorced by IT expenses and
especially advertising and-promotional
-expenses, in elation 1o-the<ampaign airmed
at launching new products.
Adjusiments 10-both intangibles and fixed
assets decreased (~13%), also iy relztion to
" the spin-off of real estate assets’ dosed at
the end of 2003.

‘Quanérly development -of operating margin
was aflected by the greater incidence-of
administrative costs in relation to the trend
recorded by intermediate margins-as well as
the physiological increase in certain expense
items at the-endof the year. -

. Lower need for ad;ustmems fqr credit risk
and, especially, the recording of considerable
write-backs of financial fixed assets enabled
income from operating activities 1o post
-a considerable progress, up by elmost 36% to
1,729 million-euro. More specifically, net
adjustments-to Ioans, that totalled €678 -
million euro; recorded an 11% decline, 25 2
_result_of the reduction of the incidence of

. adjustments to-doubtful kans and only 2

slight increase in adjustments to substandard

loans, but especially as a consequence of the
registration of net write-backs on loans
subject 1o Country risk and on restruciured
loans, the latter as a result of the

" extinguishment of the Enron position, which

had already-been heavily adjusted in
previous years.

The generic allowance was.2lso adequately
strengthened, and its cumulated provisions
reached 627 million-euro, which, with a net
increase of 91 million euro with respect 1o
the 2003 financial statements, guaranteed a
level of coverage {ne1 of repurchase
agreements and intergroup positions) of
0.75%. The generic allowance covers the
intrinsic risk of the portfolio, which does not
show any signs of degradation, with _

- -particular reference 1o the industrial sectors
that were more heavily affected by the
-economic-downturn. In-particular, the

- generic zliowance also-covers-the Fiat

Provisions-for risks and charges summed up
1o 10€ million euro, with an-approximately -
BE6% tise with respect 1o the

[
b -
.
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previous year in relation to higher provisions
relsted 1o legél disputes, that amounted to
78 million euro, and amounis reclaimed.

Among.ather provisions, the mest significant

amount (15 million eurs) covers risks on
revocatory actions. :

. Asconcerns the allowances for risks and

. categories. In particular, the risk of revocatory

charges and their volumes, it must be noted
that these are meant 1o cover specific risk

actions is covered by cumulated provisions
amounting 10 257 million euro, the risk of
legal disputes by an allowance of 266 million
eurp, the risk for guarantees given and

commitments by an allowance of 229 million’

euro. A further 180 million euro covers
charges which may derive from the eguity
investment portfolio. These allowances -
quantified on the basic of needs which may
emerge over a number of

years — are adapted each year based on new’
assessments.

Significant net write-backs of financial fixed
assets (133 million euro).stemmed from
adjustmients of 152 million euro and
write-backs of 285 million euro. As concerns
1he former, the most significant amounts
referred to Banco Wiese Sudameris (S8
million euro) and Nextra (18 million euro,
equal to the amount disbursed in Octobes to'
cover losses incurred), as well 25 certain
private equity stakes {14 million euro}, while
write-backs mostly referred to Intesa Holding
International (216 million euro), which
benefited from the positive performance of
the Eastern European subsidiaries and of
Banque Sudameris, in addition 1o Intesa
Gestione Crediti (34 million euro).

Extracrdinary captions generated a negative
balance of 190 million euro, compated to a
positive net contribution of

450 million euro in 2002, that reflected the
considerable income from the sale of real
estate and equity investments as well as the
marking to market of treasury shares.

€xtraotdinary income in 2004, which
summed up 16 277 million eurg, included
the effecis of the “elimination.of 7
registrations for purely fiscal purposes” -
provided 1or by the eform-of company law
= telative to.zccelerated amortisation (27
million euro net of-deferred taxes). |
Furthermore, the-caption included income
from the-disposzl-of .equity investments (40
million eura), mostly. attributable to thesale
of Spinoter Real Estate (29 million.euro),-
company esteblished during-the year as par
of the project 1o valorise the real estate
portfolic. k also-included income from the
sale-of ezl estate 2ssets and other assets’
{31 million.edrc) and deferred tax assets

matured in previous years (22 million euro).

Among extraordinary charges, which
amounted 10 467 million.euro, the most
significant referred to the company’s
reorganisation and the disposal of-equity
investments (277 million.euro). In-particular,
provisions of 100 million euro were made to
consider in the Parent Company's statement
of income the charges related to the
possible reorganisation of BWS,
Furthermore, this caption also includes the
higher future charges to be sustained by
the Bank for other employees who will
benefit from the Solidarity Alowance (55
million euro), on the basis of the further
reduction in headcount set out for 2005, as
well as the charges for the write-off of IT
systemns (34 million euro) following the
migration of centain operations on the. -
Target system and the dismissal of certain
operating systems.’

The result of extraordinary captions
decidecly atfected net income which ~ after
the registration of income taxes for the
petiod of 398 million.euro — recorded 3 16%
decrease to 1,141 million euro.

Net of the effects of the “elimination of
registrations for purely fiscal purposes”, net
income for the period would have been
1,114 million.euro.
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" RECLASSIFIED BALANCE SHEET

{in miflions of euro}

Assets \ ! 731122004 3141272003 " Changes -
’ pro forma® - B
el - - - | emeum | % :
- 1, Cash and depostts with central banks and i i
. post offices 657 641 it 15
2. toans ) ' ' . Eot
= kans 10 customess . [ . 102,914 (112,016 (5,107} {E,1)
- due from bahke | ' 36,522 33,522 3.009_’ ‘B8 ’ N
3. #ading portfolic ! 26,536 18,705 7.821 418 :
incluging Over shares - 0I5 {1015} .
4, Fizxed assety
a3} investment porticlio Al Y (10B) (13.0
_ b} equity investments . 13.73% 13,616 132 0.8
¢} tangible and intangible 1,215 1,176 3 5.z
5. Other assels - ‘ 21,651 16,483 2,168 113
“Total Asfets 203,937 | 199979 3,958 20
1 .
. {in millions of eura) .
|- Liabiltties-and Shareholders' Equity - 311272004 | 3111272003 ~ Changes: . .
. pro forma ;
i oy amount - %
1. Debts
= due to customers 74,818 76,964 (2,146} {2.8)
- secutities issued 52,993 T 49087 3,906 80
- due 10 banks 27,420 25,758 1,665 6.5
2. Allowances with specific purpose 3,011 2.980 33 1.0
2. Other fiabilnies - ~= 21,938 28,080 -1;859 © 83
4. Allowances for possible lozn fosses - . - - '
5. Subordinated end perpetual abilities §212 10,368 (1,156} {1119
6. Shareholders’ equity : ,
- share capital and reserves 13,403 13,386 17 0.1
*~ et income for the petiod 1,141 1,359 (218) (16.0)
Total Liabilities 2nd Shareholders’ Equity - ~.203,937 199,975 . ~3,958 - 20
Guaranlees, commiments and credit derivatives BO,B64 75,183 1.71% 2.2
IndireCl customer Jeposns 219,635 213,88 5,746

.

" Figurer resiated on & consistent basis,
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The Parent Company Banca Intesa

Loans to customers amounted-to 102,914
millicn euro tecorded an approximately 8%
“decrease with respeci to the 2003 financial
:statements’ However, this contraction is
entirely ascribable o the aforementioned
phenomena which occyrred in the year as
concerns the trend recorded by this

aggregate, with considerable decreases with -

respect 1o the figutes of the previous

. teterence periods which have not been

restated due i0: i) the different classification
of ioans 1o the subsidiary Caboto, included
emong banking counterparties as of 2004: i}
‘the programmed reduction in exposures 10
lzrge corporates; i) the reducticn in the
Bank’s exposure towards Intesa Leasing in
relation to the closing, in the first quarter of
the year, of the securitisation which had
been approved at the end of 2003.
Excluding the overall effect of these
phenomengz, loans 10 customers would
highlight an increase, in line with the trend

" described in the paragraph on interest

margin. .
Ereakdown of loans 10 customers confirmed,

" with considerable decreases in the relevant

contract types, the phenomena described
above. In detail - in addition 1o repurchase
agreements (-63%) - current accounts
recorded a marked decrease (=12.5%) and
likewise advances and other loans (-19%).
Mortgages instead rose (approximately
+15%) and exceeded 44 billion eutc 1o
represent at year-end almost 43% of ioans
10 customers, T

As to non-performing loans, as at 31st.
December 2004, doubtful loans totafled
1,538 million eurc with a 2.5% decrease
compared to as at 31st December 2003,
Insiead, substandard loans registered an

_increase to 7,660 million euro, with an 8.6%
rise, also following the persistent difficulties

of the economic cycle, which led to record
as substandard loans a few positions of
significant amouni. For some of these

- borrowers, finantial or strategic solutions
have been identified which, in reasanable
time frames, could lead such borrowers 1¢
return 1o financial equilibrium, Cumulated
adjustments of doubtful loans and of
substendard loans fed to respectively 2 57%
and a Z23% coverage level which are
deemed congruous to face the connected
risks, -
The remaining categories of non-performing
loans, that already presented & very
contaned incidence, registered furiher
decrezses. Loans subject to Country risk,

which 2mounted to just 23 million-eurg,
highlighted an spproximately 20%-dtop-in
reletion to widespread cecreases in-
non-guaranieed exposures, while -
restructured loans, that 1otaled 103 million

* euro posted a drop exceeding 50%in |
- relgtion to the aforementioned

extinguishment-of the-Enron position, .

With reference 1o funding agaregates,
<ustorer deposits under -administration
equalled 353,170 million eurc, with 2 2.1%
increase with tespect 1o 21st December |
2003 which is ascribable to-both direct -
customer deposits and indirect'customer
deposits. - e
Mare specifically, direct customer deposits,
.rose 1o 133,535 miflion euro with 3 1%
mcrease with respect 1o the figure of the-
end of 2003, though it was affected — even
though 10 a lesser extent than loans'=-of the
aforementioned.different classification of the
relationships with Banca Caboto.
Breakdown by contract type still shows a
significant rise in issued bonds (+13.5%),
which-almost reached 45 billion euro and
represented epproximately & third-of direct
deposits. Moderately positive was the © ' ;.
variation in current accounts {+1:3% 1o+
‘66,216 million euro), while the decrease, -
now structural, of saving deposits (-6.2%)
and-certificates of deposit'(=11.4%) "~
continued. A strong reduction was also -

~ posted by repurchase agreements

{zpproximately ~35%).

Indirect custorner deposits totelled 219,635
million euro at the end of 2004, with an
annual 2.7% growth rate which was the
combined result of opposite trends recorded
by the two-components of the aggregate.
The positive trend of assets under
administration and in custody, which ~
recorded & 5.1% rise to 145,135 million
€uro, also inrelation to the higher '
placements of bonds issued by third parties,
more than offset the 1.7% decline registered
by managed funds, down to' 74,500 million
euro, As-part of the latter, the positive trend
recorded by insurance products almost
completely offset the decrease of individual
-portiolip management schemes and mustual
funds.

"-Securities portfolio equzlied 27,247 million

€0, with a considerzble increase with

respect 1o the figure of 2003 (approximately -
" +29%) according to a irend that had already -
' ‘emergec_i in previous quariess as-pan of the_
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) " capital {approximately +26% 1o 1,550

. varigtions which occurred in the year the

+
]
V i

 strategy aimed at optimising investments

and liuidity profile, The rise is entirely
ascribable to the trading portfolio {(+50% to

. 26,536 million euro) which wasithe result of

lower Government securities (~-26% 10
1,607 million euro), and & considerable rise -

. in bonds {+67% 1o 23,539 millign eura}, and

a rise in shares, quotas and other forms of

million eurc). Instead, the investment

- portfolio further decreased (apptoximately

- =13% 1o 711 million euro), and only

represented 2.6% of the total portfolio. As
a1 315t December 2004 Bance Intesa’s

" portiolic no longei included treasury shares,
since the residual shares, ‘after the free
distribution 1o Shareholders resolved upon
by Ordinary Shareholders’ Meeting held on
16th April 2003, had been sold on 30th
June - with setilerment-on 5th July - at a
pricé in line with carrying value.

Equity investments a1 the end of 2004
amounted 1o 13:731 million euro with a
_slight increase with respect to 12,619 million
euro of the 2003 financial statements
.{+0.8%). On the total amount 9,595 million
euro relative 10 Group companies ang 4,136
-million euro to other equity investments,
With_regard-to the former, among the |

following are the most significant: the sale
of Spinoffer (=201 million.euro in total), the
company eswablished during the year from 2
partist spin-of! of intesz Real Estate a3 pant

of the tationalisation of the real estate assets,

the wransfer under the direct:control of the
Parent-Company — at book value, 167
million euro - of the equity investment in
Banca Generali, formetly held via Banca
-Caboto, and, -lastly, 1he acquisitipn of - Créclit
Agricole indosuez Frivete Banking italia, as
part of the project of sirengthening the
private banking area (+57.millich euro).

- Fyrthermbre, the merger-of Inigsa

Riscossione Tributi in Banca Intesa,. as part of
the rationalisation of 1ax ¢collection

“subsidiaries and the sale of -Carinord 2-(<84

million guro) must also be mentioned. As
concerns other equity inve_stments, ;
noteworthy is the sale of Hypo Real Estate
Holding (-24 miflion eurc) and - among the
equity investments due to mechant banking
activities - the net rise in the stake held in
RCS Mediagroup (+46 million euro) and the
acquisition af a stake in the-capital of Pirelli
& C. {+21 million euro).

The most significant agjustments and
write-backs recorded in the year have

_.2lready been described in the.comment to

‘the Reclassilied stztement of income.



Il
+

Information regarding the composition of Banca
Intesa’s shareholder base, the powers of Banca
Intesa’s administrative bodies as well 2s the
illustration of the rules which the Eznk has set
itselfl as concerns the intefnal conrol system and

7
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the norms of conduct with stakehoiders are

-described in detail in 2 specific.chapter of the
. Report-on operations which accompanies the -

Consolidated financial statements, to which all

- reference must be made.
N ] N

N 1




" In'the period between the close of 2004

* and the date of approval of the presemt

" Repert no events accurred capable of

" significantly influencing the Bank's

. operalions and economic results = in

- addition to those already illustrated in the

+same chapter of the Report which

< accompanies the Consolidated financial
_ ' statements, to which all reference must

be made,

H

7
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o 'S'ignlifi'ca'nt ’_sUbse'quénterénts'

As concerns more -directly Banca Intesa, the

“Internal Control Commitige” was formed,
es described in the Report which

accompanies the Consolideted financial

statements, and the Board of Directors

eppointed two new Dir‘ectlors:-Gilles-de

Margerie and Ugo Rutolg, in substitutionof - - ¢
Michel Le Masson and Sandro Salvati,-who

resigned.

)
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" As concerns forecasts for 2005, consistently

with the indications in the same chapter of
the report which accompanies the
'consolidated financial statements, the

" objectives of 2 further considerable increase

in.net income indicated in the 2003-2005

: o
= - ) T FII@ No. 82-35020
:1
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) . 1 {
_ Business Plan are confirmed.and are taken as o
a starting point of the 2005-2007 Business E
Plan which will-be presented 0 the market in - Co -
the spring. . ° . ‘ s .._"'
¥
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... Proposals to the Shareholders’ Meeting. . ]

v L . . ‘ 'l‘ [ . . H

. ‘ ' !

i,

Distinguished Shareholders, - (o : B

. 1 ' ° . ' i

) ' ' we submit 10 Youyr zpproval Bance Iniess’s Extraordinary reserve of the googwill from ] '

, * financial statements for the fiscal year 15t - the merger of IRT —.Intesa Riscossione Tributi 1

= January-31st December 2004, which are 6,631,286.48 euro, ! 3

| ' . . made up of the balance sheet, the statement . o - -
! ' ; of income and the notes 1o the financial We submit to Your approval thq distribution i

- . . . stetements, as well as the relative - of 2 dividend of 0.116 ewo to saving shares R

i attachments and the report on operztions. and of 0.105 euro 1o ordinary shares ) .

l ' . and 10 conseguently distribute the net income !

- Furthermore, we prapose the assignment 10 forfﬂl\f period equal 101,140,800,438.47.euro
as follows: :

Net income fo! the period € 1.140,800,438.47
Assignmen! of & divigenc of .16 ewo 1o 822 450,567 saving shares . |

(determined pursuant 1o An. 27 of the Articles of Association’, 1o totsl disbursernent of €
Assignment of & dividend of 0,105 euto 10 5,915,707,22€ ordinary shates,
for total disbursernent ol

{or 1otal dividends of

108,168,905.08 ' .

621,142,258.73
725,318,163.81

€

’ €
Assignrment 1o the Allowance for cheiitable, social and cultural contributions € 7,500,000.00
€ 40388227466

Assignment g the Exiraordinary reserve of the residual net income

wisiscalreform, .in:force, as.of A st Januaty.s o
“==7004] there is'no 1ax credit on‘gividends ™
and, depending on the nature of the : We propose the distribution of the

shareholder, dividends contribute 1o the . o . . .
formation of the taxable income only partly i;;f::m?g:f ;:Isuvgezn‘lds,{lgsﬂgpgg;ce with

A T
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Proposzks 10 the Shareholders’ Meeting

If the financial statements and the proposal
for the allocation of net income for the
. period obtain Your approval, the Patent

J .

3 - L
Company's shareholders’ equity at the date _
-of zpproval of the Annua! report 2004 will
-be ag indicated in the table below.

" / - - s
" = - - "_i
{in raillions of eura) ) 3
‘Shareholders' equity Anmual | Change due to the ~ | Share capital and reserves ' B
. report . allocation of as at the date of approval ,
2004 netincame 2004 | of the financial statetnents
"Share capital o ' ’ : :
« grdinary 2076 - 3,076
“s.s3ving 485 ' -4 . 4 D
Total share capital 3,561 - 3,561
" Shate premifum reserve 5,406 - 5,406
Reserves 3,448 L 3853 ,
Revaluation reserves 9E7 - 987 . '
Tatal reserves 9,547 &0 10,246
Total ) . - 13,403 - aps | 13,807
1
The Board of Directors
Milano, 7th March 2005
. * . ) +
o T Y < e P
235



o . o | L - © (FileNo.82-35020 |
N . .' + ‘ . : " "'F

- - Al '
.'. . R [ f
. e - e ' . ! ’
s W “ > ' ° )
L .
. . i - o b ' . ) ’ ’ ‘
O . , ' ’ . '
‘ ‘
. .
\
] ! ‘
: ! '
f
.

e e it
- = e S SR

. ' ‘ I
.
. .
'
l |
,
| )
: .
I ] ¢ o - i
R - ) ’
- “
: i " - . : ) .
N ' " - = ’
. ; . E i
- N - ‘
. 1
. FI: N » - : - | ) ‘ B
. 1 :
. ' '
; .
- . ‘
- ! ’ ) '
. . . - - ’




’

" Independent Auditors’ Report -

on the Parent Company's
financial statements.
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. i’”ERNST& YOUNG ’ » Em:(l::tq\mz SpA. .

! '- o " AUDITORS' REPORT

ptlrnunl 10 article 156 of Legislative Decree of Februsry 24, 1993, n.58 - oo
- : (Tnmlanmﬁ-mnlhcmgxmiltalnmm) . . ) .
To the Sharcholders
of Banca bmiesa S.p.A-

: : ’ : - 1. Wehave audnrd the financial stalements omecalmmSp.A uofmdfon.heyuv

* ended 31 December 2004, These financial statemnents are the responsibility of Banca
Imesa S.p.A.'s management. Our responsibility is to express an opinion on these-
financial staternents based on our sudit. ‘

' : 2. Ow sudit was made in accordance 'with auditing standards and procedwres '
recommended by CONSOB (the Italian Companies and Stock Exchange Commission).
In accordance with such standards end procedures we planned and performed owr audit
to obtain the informstion necessary in.order tc determine whether the (inancial
statements are waterially misstated and if such financial statemnents, taken a5 2 whole,
! ] may be relied upon. An sudit includes examining, on s test basis, evidence supporting
- T the amounts and disclosures in the financial siatememts, as well as assessing te ‘
appropriateness of the accounting principles applied and the reasonsbleness of the
estimates made by rmenagement. We hehm thai our sudit provides a reasonsble basis
for our opinion.

The sudits of the financial statements of certain subsidiaries ang of certain investments
under significam influence, which represent approximately 4% of total investments and

approximately 0,3% of total assets, are the nspoxmb;ht)' of other auditors. i '
ey T _Asxnm:awdennmawtbcﬁnmnmwmumewhasmwdm Y
mnmmhwdwﬂwpnmwam:dmmmmﬂlwmlumgmm ]

comparison. This financial information has not been examined by us. For our opinion
. . mhfmﬂﬂmlmdﬂnmmywumpmﬂymmwhid)mﬂm
- mcludedmdltﬁmncwlsmm mfamsbouldbcnud:wuqumndnwd

. March 2004.

3. Inour opinion, the financial sttements of Banca Intesa S.p.A. comply with the ltalian ' .
vegulations gov:rmng financial sistements: ecoordingly, they clearly present and give 8 :
true and fair view of the financial position of Bance Intesa S.p.A. as of 31 December
2004, and the results of its operations for the vear then ended.

[/ ‘
| Milan; 23 March 2005 . :
- I
|
‘ Reconts Emxt & Young Sp.A. ‘
‘ . Signed by, Massimo Colli, Parmer
|
.
|
]
.
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Report — | : ,
-of the Board of Statutory Audltors, T ;
to the Shareholders ‘Meeting -
Tfans_lation fn;m the original ltalian text
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. . BANCAINTESASpA.
“REPORT OF THE BOARD OF STATUTORY A UDITORS
o TO THE SHAREHOLDERS MEETING

Distinguished Shareholders, - :

during the fiscal year closed 25 at 315t December 2004 we carried out the supervising activity set forth by
the law, pursuant 10 the recommended principles issued by the Nationzl Council of Dottori- Commercialisti
¢ Ragionieri (the Nalian Accounting Profession), and in considetation of the recommendations issued by
Consob {the halisn Securities Exchange Commission) via its Communications and in particular
Communication 1025564 of 61k April 2007 and subsequent amendments, t

!

‘Thus the Board of Statndry Auditors;

- took part in all the Shareholders’ Meenngt as well as in all the Board of Ditectors’ Meetings gnd
Executive Commitiee Meetlings held in the yeal and received from Directors periodic information
regarding their activity and 1he most significant transactions caftied out by Banca Intesa-or-by its
Subsidiaries; ti

- supervised activities of the Bank Superwslon was exercised, in addition 1o the participation in Board of

‘Directors and Executive Comminiee Meetings, glso via i)-periodic meetings with the Managing Director,
ii) information gathering from the Heads of the main company functions, and i} exchange of data and
information with the Independent Auditors Reconta Ernst & Young S.p.A.;

- supervised ovet the functioning of the internal auditing and bookkeeping and accounting systems for

the purpose of evaluating theit adequacy vis-a-vis management requirements, as well as the reliability of
the bookkeeping and accounting system for the representation of opérating activities;

- veritied the application of regulations regarding the preparation of the Parent Company’s menclal
statements and the Group's consolidated financial statements and the Reports on operations, via direct
controls and through specific information obtained from the Independent Auditors.

With reference 10 the request of approval of the financial staternents as at 31st December 2004 of Intesa
Sistemi e Servizi 5.p.A., company merged in.Banca Intesa S.p.A. with legal eHects as of 1st January 2005,
we acknowledge that we have obtained f1om the company's Board of Statutory Auditors and Independent
Auditors Reconta Ernst & Young S.p.A. the information which enable us o express our assent, as concerns

T

ourcompetencies; 1o theapprovalof the-aforementioned financiat statements: -

«_Eurthermore in c_ompllance with: 1he afnremenuonedkc onsob Communication.and: subsequem .

g et

T NI mEnts, We PTOVITE You With the fONOWING INfOrMatIon: = o e e Sresr i i)
1. The most significant transactions in financizal, statement of income and balance sheet terms carned out
by Banca Intesa or by its Subsidiaries, have occurred according to the jaw and the Articles of
" Association. Based on the information we have gathered, we have verified that such transactions are
. not manifestly imprudent, hazardaus or in any case such as 10 compromise the integrity of the
company's shareholders' eguity.

"Z. We did not find any uncharacteristic and/or unusual transactions, camed out with third parties, related

parties of intergroup.

In their Reports.on aperations in the Parent Company’s financial statements and in the consolidated
financial statements, as well as in the Notes 1o the Parent Company's financiat statements and the
.Notes to the consolidated financial statemenits, which accompany the financial siatements, Ditectors
indicate and illustrate the most significant transactions with third parties, related parties or intergroup
by describing their characieristics. Funthermore, we ascertained the existence of operating procedures,
in force within the Group, capable of guaranteeing both that commercial transactions with the
alorementioned parties are concluded at standard market conditions and that the Board of Directors is
exhaustively informed of such operations. )

3. 'We deem that the information on the transactions described in point 2 above, provided by the

" Directors in their Report on operations, is adequate. :

4. The Report of the Independent Auditors Reconta £rnst & Young S.p.A., issued on 23rd March 2005, on
the Paremt Company’s financial statements and on the.consolidated financial statements as at 31st -
December 2004 does not contain any exceptions of information-patagraphs.

5. The Board of Statutory Auditors received a suit as per Art. 2408 of the talian Civil Code, dated 23rd
December 2004 and signed by Roberto Bellantoni, Shareholder of Banca Intese S.p.A that, in his
guality of agent of the company IMI 2001 S.p.A., laments 2 presumed breach of verbal agreements
between one Banca Intesa 5.p.A branch and the company he represents.

T et |

-

T



" by Institutional Bodies . )
kssue of comion letters - ' ' 278,400
Other auditing activities:
- for agreed-upon procedures on Quarterly reports as &t 315t March dnd 30th September 370,000.
663,400

The Board of Statutory Auditors, after hawng cartied out xhe verifications of compe'.ence declates that
such breaches do not exist.

In 2004, the Eoard of Statutory Auditors recewed flve accounts of factsconcerning asseried anomalies
in the relztions between Officizls and Banca Intesz. The invesiigations on this matier <arried out by the
Board of Statutory Auditors, also through the Offices involved in each of: such <ases, to-date did not
find any omissions o: material irregularities..

. In 2004, Banca Iniesa $.p.A. gave other mandates 10 Reconta Ernst & Young S.p:A., in addition 1o the

statutary financizl siaternent audit {pursuant to Articles 155 and 165 of Legislative Decree 58/19GE)
and the review of the Hali-year report. The fees for these engzgements are set out in the table below,
excluding reimbursed expenses and VAT (in euro): :

Type of engagemem
Engagements assigned 1o the Independent Audnors

Total compensation

" 15.000

Furthermore, the following mandates were given to entities of the Ernst & Young Network 10 the
company in charge of the auditing (in euro):

Type of engagement
Verification on operations

Yotal compensation

f

o

[

;

by I

"
Lty

!
Jolesal L

- in credit derivatives 138,250

- via SPvs 43,750
~ related to the disposal of Bankhaus Lébbecke 75,000
Other tax and Ieoal verifications 29,378
- _ ~ "T286.378
- s- -q..'—h.‘..-aﬂ-‘-_-—“ — - - —-——— =

TR R T it 7 el IO =
“"ln-2004 the Board off StatutoryEAuditors’ expre<sed s consent*as prowded for by AN 136 cf ‘tegislative—

Decree 385/1993 {Combined Banking Regula‘uons} on 22 transactions stipulated, directly or indirectly,
by Bank officials with the Bank.

" 10.1n 2004, the Board of Directors met 11 times, the Executive Committee met 10 times, the Board of

il

Statutory Auditors met 37 times. Furthermore, the Board of StatUtory Auditors took part in all the

Ordinary and Extraordinary Shareholders” Meetings, and in the Saving Shareholders” Meetings, Board of |

Directors” Meetings and Executive Committee Meetings.
We have no observations 10 make with regérd 10 the respect of faii management principles, which
seem 10 be constantly observed.

12. During 2004, the activities for the adaptation of organisationz! structures to the guidelines set out in the

Business Plan approved in 2002 continued. in-particula:, the credit functions previously carried out
in the Retail and Corporate Divisions were centralised; the Corporate Division was reorganised and
attributed the responsibility over certain Subsidiaties which are consistent with it in terms of type of
activities carried out; 2 better coordination between the Retail Division and certain Subsidiaties which
report 1o it was enacied. furthermore, the merger in Banca Intesa S.p.A. of the [T systems previously
allocated 10 Intesz Sistemi e Servizi S.p.A, was completed, .

A very important initiative commenced towards the end of the yea:. ht is aimed at the examination,
assessment, and rationzlisation of the numerous epplication systems which make up the Group’s
complex ICT systern. The initiative which is carried out under the coordination of a Commitiee guided
by the Managing Ditector, in addition to eddressing the overzll orientation and direction of IT projects
also pursues the simplification of current IT systems,

In the Ecard of Stztutory Auditors” opinion the alerementioned o:ganisational initistives; concluded
and currently Under way, are aimed a1 .completing the complex project for the integration of the
vatious merged entilies and have enabled the management of operations according 10 the guidelines
set outl by Top management and under the Latter’s control,

. Also during 2004 the Board of Directors, as reported in its Report on operations, promoied the

adoption of-best practices in the Bank's governance systems. for this purpese the conside:able

.
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_ progress regisiered in the measurement and control of market, credit, counterparty and liguidity

* risks must be noted. Such controls have been-enacied via the use of instruments which are
. progressively being considered and are increasingly etective in the decision-making process of the

Bank's Divisions,

+ tn March 2004 the Boarg of Directors approved the Group'’s orcamsauonal management ang conzrol
. model as set forth by Legislative Decree 231/2001.

Also the Internal Auditing Department carried out agreed-upon control programmes dlrec{bf over the
Bank and, with guidance fundlon& 2lso over the Group, promptly mformmg the Board of Siattory
Auditors and Directors'of the resuhs of its verifications.

" The Board of Statutory Auditors deems that the internal auditing system is adeguate for the

dimensions and characteristics of the Eank and the Group. In-particular, the numerous checks

+ operating for the control and limitation of the intrinsic tisks of the Bank’s operations promplly notified
' Top management, at the various competence levels, anc permitted timely reactions with tespect 1o the

14,

15.

i6.

17,

critical situations identified wnh both sanctione and interventions aimed at removing the reasons for
such malfunctions.

During the year the interventions for the implementation and modification of the Bank’s.and 1he
Group’s IT systems as concerns the treatment of bookkeeping and accounting data continued,
Panticularly noteworthy were the interventions on the organisation and on [T systems for the adoption
-of IASAFRS as of 15t January 2005,

The Board of Statutory Auditars, also in consideration of all described in paragraph 12 above, deems
that the boakkeeping afid accounting system, which is pan of the complex ICT system menfioned
above, is capable of ensuring a fair representation of operations.

We have no observations to formulate on the adequacy of information flows from the Subsidiaries to
the Parent Company aimed at ensuring the timely compliance 1o communication requirements
provided for by the law.

During the periodic exchange of information between the Board of Statutory Auditors and the
Independem Auditors, pursuant 1e Art. 150, par. 2 of Legislative Decree 58/1998, no relevant aspects
1o be brought 1o the attention of the Shareholders’ Meeting emerged.

As congerns the rules zegard ng the * governance " of 1he Bank and its Group, please refer to the

- e wey

-
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19. Lastly, we express our positive opinion, as concerns the matters of our competence, on the approval of

Mi

the 2004 financial statements and the Report on operations as presented by the Board of Directors and
on the proposed dividend distribution.

lano, 241h March 2005 4

The Board of Statutory Auditors
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Banca Intesa

T

PARENT COMPANY'S FINANCIAL STATEMENTS AS AT 315T DECEMBER 2004
COMPARED TO AS AT 315T DECEMBER 2003
BALANCE SHEET

-£in ‘euro)
_ Assets ] . 311272004 31122003 - Changes
. . " amount %
0. | Cash and deposis with centra! banks ,
end post offices B5€, 710,517 6601634.79}_ 16,075,720, 2.5
20. | Treasury bilks and similar bills ehaible L )
{or refingncing wrh centrel banie 7,3h4 GLE G3L 1,35€ BE3,163 1,008,076,741 743
30. | Gue trom banks 36,521,753 688 33,522,095,100 2,999, 658,788 BE
&} tepayable o demang 7,47€,75€,506 7824716747 {447 645 €55} (153} |
b} other 54645 456,985 | 30597 8763555 447,606,630 713
40. | Loans o cusiomers 102 844,525,080 {412,016,422,120 (8,101,687,030) {E.1)
ntluging
- with pubhc funds under admunistration 48 574 098 41,777,743 E 096,385 ig4
50, | Bonds and othe! debt securities 23,481 7EZ 766 16,045,765,951 7.446,017,31% 4a6.4
a) publ entiies 6.553,520.295 3,746,911,508 3,306,608 785
b) banks £ 216,501,647 7714 808,350; 2,7101,652,540 781
including
- own bongks 1 &IE 547,656 755,536,653 &EZ 008,003 204
¢) financis! instrutions 6077 755, 767 & 182 781,800 1,894 5235 K80 455"
o) other &suers 1,544,055 548 403,265,247 |« 147782307 107
|60 |- shates: quetes ang ciher forms ci-capital 1,380,487,612 | 1,104.411,783 786085825 | 259 .|l
Y30 rquity investments T " £137,257,7417F 5,009,503,644 127,740,007 | T 37
BO. } Investments in Group compenies 6,582,021 EZ6 £ 602,213,023 115,271,167) 10.2)
80. | Intangbles 70,761,347 6E 471,182 2,290,165 T 3.3
including '
- Slart-up (oSS - 1,846,223 n 8§46,273) .
- goodwill 28 6E3,260 25 516,567 4 i35 375) (12.2)
100, | Fixed assets 1,143 836,157 1,908,494 84¢C 25,354,783 3.2
i including
~_ foased a5SeLs - - -
120, | Own shares or quotzs - 1,015,102,899 | (4,015,102,899)
130. | Other assets 16,754, 8E2,97¢ 17,852,501,083 '1,662 482 686 10.4
+40. | Accrued income and prepaid expenses 1,855, B3Z BSE 1,69€,715,235 197,120,663 116
&) aceriseg income 7,305,857 G366 13B5 356,445 | | (78402 509) 5.7)
b} prepaid expenses 520 550 56,7 J1EFE6, 790 S8 5724 177 587
including
- OBcouns o securiies Bsued 28774077 36654850 | - (7,836628) {?1.6
Total Assets 203,936,843,232 [200,088,212,864 3,848630,368 |. 1.9

T o247

.




L

.+

- ) i
Parent Company 't financial siatements as at 315t December 2604

N
l

~Stbicdic: danabemmu

.-.?,1.%36,'4“38; 210;

; (irs EUTD!
Liabikities and Shareholde:s"iquily “ 3N 272004 331272003 Changes ’
T 7 h T - L - ST amount. 1T %
10. | Due 1o banks " 77 A30,187 8717 25,754 506,126 1,665,741,54% 6.5
&/ repayable or demand , 5,650,345334 | £,696,522,157 (7¢6,576,805) | /1)
b} vme deposits or with notlce peripd - 71,465,607 657 | 15057 983,986 7413518648 127
20. | Due 1o cugtomers = v . 74,767 654 GEZ 76,822 491,137 12‘,‘153.57?15-6) (2.8}
" &% repayabie on gemand i 5, 25E8.760,052 | 65, 1'3,.794,950 FRaQek 107 G4
. &} iime deposits o with notice period 71,405 474,831 15,788 126,167 (2,38577 756/ (i7.5)
30. | Securities esued £2,0¢3 253 38% | 4%5,086,819,399 3,606,435 ,920 8.0
- &) bonds - 47 764658 862 43,155,775 167 4 548 768,735 05
. bl ceniticates of aems:f ! 4345 875 144 4,505, 857,133 (657 981,080 {11.4)
c} cthet 840 136 363 7,074,689 006 82,350, 756} HEZ)
40_ | Puble tunds unger administretion . 50,073 248 47 456 824 ?,613.4?-’5 17.9
50, | Other liabilnies 8765733627 17/717,284,468 1.066,446,15% £.0
60. | Accrued expenses end delered income 5,153,067,257 2,362 ,867,147 7€0,200.115 334
&) accrued expenses L8567, 312,675 1,553 851,857 FEAEI 027 2.7
&/ deferred income 1,565,754 387 BOE 515 260 756 838 067 g36
70. | Alowance for employee termination indemnities 832,226,473 861,626,366 (58,306 Ga3) {6.5)
‘B0, | Aliowances Tor risks and charoes 2,178,005,473 7.196,555,627 {16,546,454) (0.B)
8/ pensions and simildr commitments 164,674 625 102,884,875 2,085,650 2.0
Ei taxzion BFE 535 486 817,181,254 (157 655 80&} (16.8)
. ¢} other 1,383 458 362 1276478658 112018704 82
90. '| Allowances for possibke loan losses - - -
<= |- 1005 Feservertau genesat vanki "'ujsks,,.- - T

120, | Share capital 3,561.067.849 3,561,062 Ba% - -
130, | Share premium reserve. 5,406,737,108 5,403,922,7%6 2,314,342 -
140, | Reserves 3445772 876G 3,434,234,094 14,890,785 04
a/ kosl reserve 77 EB72,374 772872, 374 - -

£} reserve for own shares - i, 015,102,868 | 1015167 8e=/

"¢} statutory reserves 1,057, 650757 61,165,236 1,050,4E7,496
i other 1eserves 1,564 601 775 1,585,085 55 (4E7,812} -
150. | Revaluation ieserves 9BE, 505,154 986,905,154 - |. - -
170. | Net income for the period 3,140,800 458 1.358,733,546 (717.932,108) (16.0}
1203,936,843,232 |200,088,212,8564 | 3,848,630,368 19

248

*[- Total Lisbinies and Shareholders Equity
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{in eut0) -

© T |t Guaisneesand Commuments . . | 31422008 3171272003 Changes

- N (R S B T - . A © - amoumt | . %r |-

10. | Guarantees gven 1 21,223,95%,982 | 21,300,041,271 {76,050,089) (0.4) L

neluging .
- acceplances ’ s D05 820 556 “P6E 452 754 40675055 |7 . 151 -
- other guaranlees . 70,815 630 845 71,057 546557 (716,516, 144} {0.6) ,

QG Commaments . F0E7501E223 [ 72.388,041,506 2.258023,263) 5.9)

'
s
=]

Credin derivetives I 38,764,920,2%6 | 354,663 835563 4,071,074,733 17

- | Total Guarantees and Commitments - 80,863,889,701 | 79152928340 | 1710961361 | 22 | H
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BANCA INTESA

PARENT COMPANY' S FINANCIAL STATEMENTS AS AT 3157 DECEMBER 2004
"COMPARED TO AS AT 31ST DECEMBER 2003

STATEMENT OF INCOME

{in guro
317122004 31122003 Changes '
' N - amount %

16. | Imerest income ang simitar revenues 6,462 BB0,72% 7.056,376,142 (5©3,465 479} (8.4)

incleding from . '

- loans 16 cusiomers - 4,550,887 £S5 £745020761 (654,077,406} {122} .

~ gebr secunties £75,775 808 761,676,547 177,801,867 253
720G, | Imetest expense and simila: charges (2,468,771,239) | (4,077,684 344} {558.413,125) 112.9)

including on . .

~  CEDOSIES FrOMm custonm:s (695 585 5E1) . (942,825 840) - (243 245 P50} 758}

~  SECUrIties issupt (1,878%42 663} | (2,010,773 063! (150,780,2726) 6.5} '
3C. | Dwidends and cther revenues 664,604,252 €13 ,68E,417 (129,084,164} {i5.8)

a) from shares, Quotas and olher forms of capnal ZRi 611,008 216,440,276 75, 166 732 iiLgE

b} fromi egunty invesiments ) 6C.E06,E717 ] 67,374 080G (6,817 763) {70 1)

¢) from investments in Group companies 3E7 488 A7E 2B 22206T (147,435,637 {27.5)
40, | Commussion income 2,332 884 508 2,282,028 348 50,455 870 2.7
50. | Commission expense (276,203 ,B4%) {306,147,502) (32.543,653) (167}
60. | Profits (Losses) on financial transactions 125,520,252 321,708,202 {196,1567.849) 161.0}
€5, | Gross retuins on investmeni of the

allowances for pension: and similar commtments 1,520,506 1,830,673 (340,167)

7C. | Other gperatmg incorme 2%E, 768,744 278,883,554 (B0,115,2161

Admxr:suaxrve COstE

3,647, EO‘- 4E2)

_ (3,£23.756,235)

(180,646,753

== 2.’!5,5525,258) el 28 151, 422)7
= et by ’mﬁ‘:—.“_. T | .__...._— TET T
- v.’age< and salaries s 1,40.:',7 1z, -:7) (7,466,781, 815) (62,565 778}
- SOkl securtly charges (395 754 415] (418 645 890) {77,851 475/
— 1e2minalion NOemniTes (102,277, 759) (115,781,582) {12.964.433)
~ pensions and simia: commitments (75 530, 785} {77437 68%) (3,906,294)
b) other (1,614.282,146) | (1,667,277 477) (52,795,331)
ES. | Allocation of net returns on investment of the )
allowances for pensions and similar commitments (1,550,506) (1.630,673) (340,167) {176}
80, | Adjustments 1o fixed assets and intangibles (120,203,686} {13E.,147,624) (17,844,038) 12 .9}
190. Provisions for 1isks and chaiges (110,624,025) 153,652 ,367) 46,968 658 ER:
110. | Other pperating expenses {15,86C 764} {5E 482 ,205) 42,612,911) {72.9)
120. | Adjustments to foans and provisions
for guarantees and commitments 11.011.760,£003 | (1.141,B54,970) (130,094,570 (11.4}
130, | write-back of adjusiments to loans and
provisions 1or guarantees and commitments 275,233.062 378,424,807 (100,091,740) (26.4)
140. | Provisions fo: possible kozn fosses - - s -
150. | Adjustments 10 finencial fined assets (152,320,562 (218,B65,561) {166,948,769) (52.2)
160. | Wirite-back of financial fixed zesets 2EZ B25.067 61,278,602 222,546,465
170. { Income from aperating activities 1.668,256,973 1.411,794,359 256,462,614 182
180. | Extraordinary income 324,700,745 1,20%,950,427 (877,345 £78) F2.0)
190, [ Extreordinary chatoes (453 532 784) (778,611,240) {32%.0E7,956) o4
:200. | Extraordinary income (koss), net (129,322,535} 412,939,187 {552,261,722)
Z10. | Change in the teserve for general banking risks - - .-
730, 1 Income taxes \39€,754 606} (476,000,000 (77.866,000) |  (i6.4)
.230, |'Net intome for the period 1'.14_0.800.438_ 1.358,733,546 - .(217.933.108) -{16.0)
250
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s . PARENT COMPANY'S FINANCIAL STATEMENTS AS AT 31ST DECEMBER 2004 "~
' : COMPARED TO AS AT 31ST DECEMBER 2003 PRO FORMA . .
: | - . : !
BALANCE SHEET :
) ) cow Y 1
' ! ! :
¥ ' | N
’ ! tin eyro
B Assats - i T 31122004 31122003 _ ' Changes
‘ ' “pro forma - o
, [ S T o T I:amoum 4 % .
10. | Cash and deposits with cential banks '
ancg pes offices ) 656,710,532 640,634,792 16,075,720 2.5
26" | Treasury bills and similar bills eligible -
{o: refinancing with central banks 2,364,95%,634 |, 1,356,B83,193 1,008,076,741 74.3
| 30._ | Due from banks 36,521,752,885 | 35,577,095100 2,999,658, 755 £
' : 3} repayabile on demand 2,476,266,906 2876776741 (447, 9¢5.835) | . (15.3)
&) other 34,045,486,98¢ | 3587 67838 7,608,630 s
' 40. | Loarns to custamefs 102,94,635,080 112,016,422,720 {9,101,857.030) (8.1}
' including A
- with pubicc funds under acministration 48 574,098 4,777,743 8,056,355 is4
50. | Bonds and cther debt securities 23,4%1,783,766 16,045 ,765,951 7,446,017 315 46,8
8/ public entities 6,553, 520,795 Z,746,811,509 2,506,608,786
R ] b) banks $3516,501,647 7,214,808 307 2 101,692,340 PL. ;
: including
. - own btonds _ 1.436,542,656 55,536,653 683,006,003
e it ) 162,781,900 2| -1, 694,923,887
S| PRERR SR otfer mvers TR07065, 2 1| 147, 760, 307
60. Shares, quotas and ciher forms of capnal 1.360,497,612 1,104,411, 763 286,085,679 59
70, | Equity investments 4,137,252,741 4,00%¢,6003 644 127,749,067 3.2
80. | Investments in Group companies G,563,641,82€ €60¢,213,025 115,271,187} (C.7}
90. | imangibles 70,761,347 66,471,182 2,290,165 3.3
inchuding
-~ Stan-up costs - 1,836,773 (7,.846,223)
! - goodwill * 28683, 760 33,816,585 4, 7135523) (77.7}
100, | Fixed assets 1,143,E25,122 3,70E 454 Bae 35.356,283: 3.2
including
= ledsed assels - - -
120. | Own shares o quotas - 015,102 ,89¢ (1,01 5,102,899_)
130. | Other assets 16,754 YB3 G676 17,782,865 515 1,672,118.464 3N
140, '| Accrued income zng prepaid expenses 1.895,E33,ECE 1608713, 197,120,663 ile
a} accrued income 1,305 952 856 ,485,356,44_‘ (79403, 506) (5.7}
b) prepaid experses 585 LS 67 Fi5.356, 790 778,574 177 887
incluging ' .
. - OsCOurts On Seruites Ksued 28774021 36,654,550 (7,830,678} 71.6} : -
'”:{ Total Assets 203,936,843,232 (199,978,577,286 3,958.255.945 "0 - T

" Figures restated on a cansistent basis.

»!
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, {in euro!
" Visbilities and Sharehclders’ Equity " 311220048 311272003 Changes
. - . : ‘pro forma = - - :
:‘-E..._.., e e - -....._. . ._‘.;..' amount . *
30. | Due to banks p 27.620147,87% | 25.754,506,126 | 1865241845 " 65
. &/ repayabie on demand . 50586 545 354 6,686,922,137 (746 £ 76 603) {111}
b time deposits or with notice pericd 21465805657 | 15057983085 | 2411618648 ;2.7
20. | Due to cusiomers @ , 74.767.664,983 | 76922490137 | (2184828154 (2.8)
&/ repavable on gdemand 1 B3 358, 240 087 63, 173 204 650 734,845 167 o4
: bJ Hme GEposiTs or with notice period 11,406 478 237 | 73799196187 | (2358577 256} ¢17.3)
30. | Securties issueg 4¢,086 819 39¢ 3,806, d“i 1% &0
aj bonds : . 43,155 275 167 4548 7ok, 715 ). A
b certiticates of deposf‘ , ‘o 4,906,857, 133 (557,981, 585} (71.4)
o) cther 7,074,685 099 1£4,250 7€)} (5.2)
43, PIUMI( funds under agminisiration ‘ 50,072,748 ] 47 450 B24 7613424 17.
50, | Other lizpilities 18,785, 725,622 17,717,284, 46% 1,068.449,153 6.0
65. | Accrued expenses and deferred income 2,183 067,257 7,362,867,142 750, ?00,115 334
" & accrued expenses : 1,567,317, 675 i,555,951,857 33,3p1,623 Wz
. b deferred income 1. 568,754 367 808,915,296 756,658,082 g3.6
70. | Allowance o employée termination indemnties 633,276,423 891,626,366 (58,366,843) (6.5)
BG. | Allowances 1ot risks and charges 2,97E,009,473 2,05€6,820,349 81,088,124 4.4
a} penssans and similar comnutments 1048 6748 625 102,884,875 PRI AT 20
- b)) taxauor 678 535 466 707,555,_7 H (2EGZ0,770) 4.G)
of oher 1,352 4598 557 1,276 475 658 FiZ 018704 87

S0. | Allowances for possible koan losses

Reservum_gene &l Ganki

ks,

uhmdtna\ed BRG perpeluaﬂllbes,

G214,

.‘:‘65."3'44:035—

T 155'807 EG7-

2128, ~5bare cepiel - - -,

3,561,067 84C

3,561,062 84¢

130, | Share premium reserve

5,406 237,108

5,403,522,796

2,374,317

140, | Reserver ;,449 124 879 3,434,234 094 14,850,785 0.4
a) fegal reserve 772672574 772872574 -
. b} reserve for own shares - 1,018, 102, 899 (1,015,107 899)
. ) SiEitory reserves 1LOR 650,737 61, 168236 1,G30, 481,686
‘gl oiher reserves 1,584, 601,773 1,585,085 5€5 (487, Ei2) -
156, | Revalyation teserves GB6,905,154 986,905,154 -
170, | Netintome for the period 1,140,B00,438 1,358,733,546 (217,833,108} (16.0)
'To;ml Liabibties and Shareholders’ Equhy’ 203,936,843,232 {199,978,577,286 3,958.265,945 20

™ Figures restated on £ consistent basis.
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. Pare_n‘.’ Company's balence sheet - plofotm'a- R
(in ewo!
+ e, R P
! Guarantees and Commitments C T AN00d 311272003 -Changes
) : o _-pro forma ™ —
- — Anl - - | . amounmt %

10. | Guarantees given
ncluding

) - arceplances

. < - other guaraniees

21.223951,182

J0E.C70.338
F0.G15,076.643

21,300,021.27%

268 254 54
ZL0Z1 546 587

(7¢,090,089)

40,476,055
(116,516, i44)

i0.4)

Jikg

(0.6}

w)
2

Commitments

70,B75,01E,223

73,15%,0471,506

(7,264,023,283)

{9.9)

w
o

Credit derivatives

38,764,820,256

- 34,663,845 563

4,071,674,733

-
T
" figues testated on & consistent kasis,
PR - - IR
‘y ' 4 .
M .
' L

Total Guarantees and Commitments

80853869.701

1952928360

b

1.710,951.361

oo gt
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BANCA INTESA
PARENT COMPANY'S FINANCIAL STATEMENTS AS AT 3157 DECEMBER 2004

COMPARED TO AS AT 31ST DECEMBER 2003 ~'PRO FORMA

4\

STATEMENT OF INCOME
! tin eurn
v * 311122004 3111272003 Changes *
' ' ) pro forma !
, o amount %
0. | Intetest income and slm.tan revenues 6,462,880,723 7,079,387 BSE (555.50#.172} 7.5}
inciuding frorm . | . - !
~ toans 1o customers 4560007855 | 5245000061 | (esqorbaoer| 130
- debt securities 876,778 808 701,876,947 177,901,867 FEE
20. | Interest expense and similar chatges (3,465.271,219} /| (£,027,684384) (558,&1#,125} {13.9)
including orn \
- deposits from customers » 1656, 580, 581) 1542, E25 840/ (743,245, 255) 5.&}
- securities Bsued {1,870.542,863) | (2.010,773,063) (150, 780,226) 6.5}
30, | Dividends and other revenues 684.604‘.253. 741,046,066 {56,441,833) 7.6}
&) fram shares, quoids ang ather forme of cagita 241 611,008 167,787 8EE 73,873,070 240
&) from equily invesiments . 60,506,817 ' 47.723537 12,783,280 7686
¢} From investments in Group compénies JEZ 486,478 578,534,561 (143,048 135} (27.2}
&0, | Commission incame 2.537 4B4.5E 2,762 02E,34b 50.@5,970 2.2
50, | Commission expense (276,205,845} (308,147,502) {32,943 653) (10.7)
B0. | Profits (Losses} on financial ransactions 125,520,353 321,708,202 (196,187,849} {61.0)
E5. | Gross returns on investment of the
aliowances for pensions and similar commitments 1,580,506 1,830673 (340,167) {17.6)
70. | Gther pperating incame 298,768,744 378,683,954 (80,115,210) (21,1}
B80. | Administrative costs (2,642 B0G LE2} (2,B23.756,23%) (180,546,753} 14.7)
&l payroll (2,025,327,556} (2, i56,478,755) (178,151,422} 5.5}
inclutling
* - waoes ang sslares (L4037, 712,557] | (1L4E6.2E1, €15 (82,565,776}
— social securily charges (395,754 41%5) (418,645 890} (22851 475)
== IEATHRGUON fACEMMIIES _zie—r’ 2 o 5| -2 (102,337,159} 1 (115,781,882} .. .. (!z $64.433) |
T B NSIONS hd ST COMmImR ments ul EaEVC T LT AT GES) |- (3906, 294)
b/ other (1,614 482 146) 11,667,277.477} (52,755,351)
T T8ET | Allocation of net returns on ifivestment o '
of the allowances 1ot pensions
and similar commitments 11,590,506} ) 11,930,673 (340,167) (17.6}
S0, | Adjusiments 16 fixed assets ant intangibles (120,303,866} (138,147,924} (17 B44 038) {12.9)
100. § Provisions for risks and charges (110,621.,02%) (63,652,367) 46,968,658 73.8
110. | Other gperating expenses (15,866,294) {SE 482 Z208) (42,612.619) (77.5)
120. | Adjustments 1o loans and provisions ior guzrantees
a2nd commument {1,011.760,400) (1741, 68594,9720} (130,094, 570) £11.4)
130, | Write-back ol adjustiments 10 logns and provisions .
for guaraniees and commnment 276,225 062 376,424,607 (100,091,740) (26.4)
143. | Provisions for possible boan losses - - -
150, | Adjusiments 1o financial tixed assets {152,520,382) (31E,868,561) (166,548, 169) 152.2)
160, | Write-back of financial fixed assets 2B3 825,067 61,778 BO7 222,546,465
170. | tncome from operating activities 1,668,256,973 1.302,158,781 366,098,192 28.1
1BO, | Extraordinary income ' 324,200,749 1.201.550,427 (877.549,678) (73.0)
160, | Extraordinary charges {453,523 783) (778,611,240 (325,087,956} (41.8)
200. | Extraordinary income (loss), net (129,322,535) 422,939,187 (552,261,722)
Z10. | Change in the reserve Tor generg! banking risks - - -
220. | Income taxes {39€, 152 000} {366,364,422) 31,765,578 T 87
230, | Net income for the. period 1,140,800,438 1,358,733,545 '(217,833,108) {160}

% Figures restated on a consistent basis.
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“Introduction

© FINANCIAL STATEMENTS -

2004 financial st3tements have been
- prepared according to provisions contained in
. Legislative Decree 87 of Z27th January 1992 -
and the instructions of the Governor of the
Bank of taly of 301h July 2002 and
subsequent modifications. ’

Financial statements are made up of the
balance sheet, the statement cf income
and the notes to the Parent Company’s
financial statements, and the report on
operations has also been included. The
“Notes 1o the Parent Compeany’s tinancial
statements contain alt information
required by current regulations, by the
Bank of Italy and by the ltalian Securities
Exchange Commissicn, in addition to
other information which is not

be necessary in order 1o give 2 true and
fair representation of the Bank's
situation,

- .
e e o e Ly T ‘?" (T T e T sz oS

“"The amounts indicated in the Parent'
Company’s financial statements are ‘
expressed in euro, while figures in the Notes
1o the Parent Company’s financizl statements
are expressed in millions of euro, unless

- otherwise specified.

.In the preparation of Banca Intesa’s 2004
financial statements, the accounting
principles used in the previous year have
"been applied.

With reference 10 the sc-called
“elimination of registrations for purely
fiscal purposes*®, set {orth by Legislative
Decree 6 of 171h January 2003, it must
‘be noted that starting {rom 2002
Banca Intess recorded no accelerated
.amortisation.

.
¥ -

- 3

A4

—compulsary but-is.nonetheless.deemeg.to-——- —Following the-changes-in-the lax-regime of—
- dividends - already amply described inthe -

(

| File No. 82-35020

In compliance with provisions-({’mtained in
accounting principle 1-of the italian

" ~Accounting Organism, in the 2004 financial

sietements Banca Intesa elimingted-the
residual registrations for.purely fiscal -
purposes referred to years pridrto 2002,
recording in the statement.of income, under
extraordinary components (as set forth by
Circular 460600 of t3th May 2004 of the
Bank of ltaly), the relevant amount (44

.million euro) and the telated deterted

taxation (17 million euro), for p net-positive’
balance of 27 million-euro, Net of the effects
of 1he “elimination of registrations for purely
fiscal purposes™, net income for the period
would have been 27 million.euro lower,

Pro forma figures

Annual report 2003 - dividends collected as
of st January 2004 no longer lead 10 a tax

oot 7 o b -'credn—Censequenﬂy forthe:purpose. ofi - r=v e

enabling a consistent-comparison, hgures
related to-dividends collected in 2004 were
restated, while amounts referted to gdividends
from subsidiaries - accounted for as accruals

- = had been restated already in the Annual

report 2003.

The abolition of the tax credit-mechanism on
dividends led 1o decreases in the following
capticns of the 2003 statement of income:
interest income (37 million euro), dividends
(43 million-euro), profits on financial
transactions (30 million.euro) and taxes for
the period {110 million eurg). The following
captions of the balance sheet recorded
decreases on restatement: “Allowance for
taxation” (110 million euro) and "Other
assets” (110 million euro).
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_-Notes 1o the Parent Compaby's financial statermemnts

R}

. LEGAL ENTITY TRANSACTIONS

;
With backdated _accouhing.eﬂecis as of 1st

. January 2004 Banca Intese' proceeded on |

20th December 2004 to'the merger of IRT -
Intesa Riscossione Tributi, on the basus of
the balance sheet situation as a1 30th June
2004, Since IRS Was.a wholly-owned
SUbSIdlary the rnerOer occurred wig the
annulment of the 150,000,000 shares which
made p the share capital of IRT, without any

- exchange ratio, The merger was aimed &t

simplfying Group structure in the tax collection
sector = also considering the future reform of
the industry - after the sale in the year of IRT's
tax collection activities and equity investments
{95.99% of Sesit Puglia and 66.685% of
Ese.Tri} to £.Tr. S.p.A. which undertook the
role of holding company of the companles
operating in this field.

Considering its limited econoric and balance
shéet effects the merger was not considered in
the preparation of the pro forma financial
statements.

Instead, the merger of Intesa Sisterni e Servizi in
Banca Intesa came into accounting effects as of

_ OTHER INFORMATION

The integral.copies of the last annual reports
with the reports on operations of subsidiaries
and:companies subject to significant influence
as a1 31st December 2004 and ghat the
tespective Boards of Direciors will submit to
the Shareholders’ Meetings withiny 13th April
2004 will be deposited at:Banca Iftesa's
registered affice. The pertinent reports of
the Boatds of Statutory Auditols and, if
the company is subject to independem
audit, the independent Auditors’ reports
will be deposited. The znnuat reports of
the previous year of these companies will
also be deposited. '

Information on operations and resukis-for 2004
of the most important subsidiaries are
coniained in the Repont which accompanies
the consolidated financial staterhents.

+

Reconta Ernst & Young audited Banca Intesa’s

- financial staternents as &t 315t December

2004, in execution of the resclution of the
Shareholders” Meeting of 16th April 2003,
which appointed it independent auditor for .
the 2003-2005 three-year petiod.

Flle No 82-35020

—~————
———

oty

1st. January. 20Q5. The merger.was aimed.at
strengthening the strategic governgnce and
management of the IT area viz its repositioning
within the Parent Company. The merger
occurred on 20th December 2004 on.the basis
of the balance sheet situation as a1 30th June
2004. Again, since the company is & wholly-
owned subsidiary, the merger occurred via the
annulment of the 5,703,200 shares which
made up the entire share capital of ISS, wsthouz
any exchanoe ratio.

-Lastly, it must be-noted that Banca Intesa -

prepared and published in the terms and
according to the means set out by Consab,
the Consolidated report es at-30th tune 2004

" (which was subject to a limited review by

Reconta Ernst & Young) and Consolidated
reports as at 31st March 2004 and as at 30th
September 2004,

S
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» Accounting policies adopted comply with
the ftalian faw, interpreted and integrated
' by the actounting principles established by
the Nationa! Council of Dottori
., Commercialisti e Ragionieri {the falian
" Accounting Profession).

SECTION 1 - ILLUSTRATION OF .

1. Loans, guarantees and commitments

1.1 Due from banks
Amounts due from banks are generally
stated at nominal value, including the
interest due at the balance sheet date.

Amounts due from certain banks are

- wriiten down with reference to their
solvency conditions; other amounts due
{rom banks resident in Countries which
may have difficutties in servicing external
debt have been written down by lump-

) - e e—— - summ adjustments, also considering the -
‘ . - general indications of the banking

industry.

The original value of amounts due from
banks is written back in subsequent
periods, to the extent that the reasons for
any write-downs cease 1o apply.

1.2 Loans to customers
“Loans are recorded among “Loans to
{ - Customers” to the extent that they have
been paid out under the terms of the
related contracts,

Loans are stated at their estimated
realisable value, which is determined by
deducting expected losses at period-end
trom the principal outstanding. Expecied
- losses are determined as. follows,
considering the solvency of customers
-and any guarantees available:

- . ~adetziled review is made of doubtful
“« . - . .loans and other non-performing
©r oo accounts; this may be integrated by

lump-sum adjustments related 1o the:
positions of lower risk and size;

- Part A - Valuation criteria

rore

VALUATION CRITERIA ..

Committee or equivatent body. Such "

4

+
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t

- yields and the basis and timing of ; - o
repayments are considered with regard 0 . ’
-consolidated or restruciured loans;

- &n overall estimate is made in relation to
performing lcans-to customers located in <o
Countries at risk,-also considering the PR
general indications of the banking Law
industry. - oo ; ‘ HER

Other loans are written down using lump- .
sum adjustments to reflect intrinsic risks,

applying a percentage according to past .
experience, .

The original value of amounts-due from
customers is written back in subsequent
periods, to the extent that the reasons for
any write-downs:cease 10 apply.

1.3-Guarantees and commitments

Guarantees are recorded a1 the total value
of the cormnmitrment.

~Commitmenits to place funds with banking
counterparties and make loans to
customers are stated-at the value of the
armounts still to be paid over.

The credit risks associated with guarantees
and commitments and with credit
derivatives recorded in the banking book
are covered by “Allowances for risks and
charges - other allowances”.

2. Securities and off-balance sheet
transactions (excluding foreign currency
transactions) .

The securities portfolio is divided into
Investment portfolio and Trading -portiolio.

Securities registered in the investment .
portfolio reflect precise -predefined . '
strategic decisions taken by the Executive

secutities may be sold before maturity
provided a-change in-management ‘
strategy occurs, or if market conditions - -
evolve so to-ungdermine reasons which
had -brought about the inclusion of such
securities in the investment portfclio,

261 -
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Both securities held for trading and those -
purchased for liquidity purposes are recorded

: in the rading portiolic or inserted in

. structured portfollos

‘ . 2.1 Investment porticlic
5 . Securities classified as financial fixed assets are
5 recorded and valued &1 purchase cost or, if
transferred from the trading portiolic, 2t the
" value resulting from the application of the
relevant valuation criterig, at the term.of the
transfer.
| : Investment securities are written down if a
' permanent loss of value has occurred in
= relation to the solvency of the issuer and of
" 1he borrowers’ resident Countries.
Their original value is writien back in
subsequent periods, 10 the extent that the
reasons for any write-downs cease o apply.
lssue discounts are registered among interest
income on an accruals basis, as an increase in
the book value of the relevant securities, The -
difference between purchase cost, including
accrued issue discounts, and the higher or
lower principal repayment of investment
securities is recorded in interest income on an
accruals basis.

2.2 Trading portfolio
Securities in the trading portfolic have been

- —-gccounted for based-on-their-continuoys—— ~ -~ -
weighted average.
The valuation is carried out as follows:

- alian and foreign securities traded on
! S . regulated markets: at market value defined
as the spot price struck on the last day of the
' o period; .

- unlisted securities: at the !ower between cost
or market value; the (atter is calculsted
considering estimated realisable value which
~.in the case of fixed-income securities - is

! determined by discounting future financial
- flows using the market interest rate,
obtained on listed securities with similar
characteristics or on information system
based markets normally used internationally,
In particular, for subordinated securities
originated from loan securitisations,
estimated realisable value is calculated
considering the forecasted recoveries on the

. logn portfolio sold. The solvency of the issuer
and the resident Country's difficutty i in
servicing debt is also considered,

b L

month of the period.

262

R  The ariterion - agdopted sianing from Half-vear repon 2064 - previously referred 1o the é»-ezage rarket price for thelast © N .' e

- for-quotas-of .undertakings in collective
investments in tradzble:securities (UCITS):

. »-period-end market value, in presence of
quoiations expressed by regulated markets,
or ¢btained from communications 10 the.
market of managerment companies
published by specialised channels;

» &1 the lowet-between cost o market value,
if those parameters are not available. Market-
value, in these .czses, is represented by
-estimaled realisable value, determined -
according to the procedure indicated above
tor securities other then quotas,

" Value of written down unlisted securities is
_ written up in subsequent periods, 1o the extent

that the rezsons for any write-downs.cease: to
apply.

Repurchase agreements are treated.as-deposit-

‘taking or lending transactions. In-particular:

- spot sales with 3 commiment 1o tepurchase
are recorded as deposits and stated at the spot
amount received;

- spot purchases with & commitment to resell
are recorded as loans and stated at the spot
amount advanced.

In repurchase agreements on fixed-income
securities; the diference between the spotand——""* -~
forward 1el quel prices represents interest

expense on depesits and interest income from

_loans and is recognised on an accruaks basis.

Book value of zero-coupon securities includes
accrued interest,

Transactions in securities and similar instruments
are recorded with reference to their settlernent
dates. ) .

- L ) s
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Pari A - \’aluamn criteria

2.3 Off-balance sheet transactions {excluding
foreign currency transactions)
_Securities 10 be-delivered or received in

) relation 10 unsettled-contracts 51-balance
‘ . sheet date are consideted as a part of the .
- .o . uading porifolio and are valued as described

- L . above, consideting the price contained in the
o contraci. .

(Off-balance sheet transactions which reter to
- derivative contiacts ~ financial and -credit
. -derivatives — are vaiued as follows:

et

\ - - derivatives used 1o hedge assets and
liabilities (both on- and off-balance sheet)

assets and lisbilities hedged;

- derivative contracts held for trading are
stated at market value;

- derivative contracts which are part of
*structured financial portfolios”, which akso
include assets made up of debt securities
andsor shares, are valued consistently with

" the relevant asset;

. - credit derivative contracts recorded in the

" banking book (hedging} are valued
consistently with the ¢riteria indicated in *
guarantees and commitments.

~Market value for derivative contracts has

end-of-period quotation for derivatives
traded in regulated markets and according to
estimated replacement costs for derivatives
which ~ though unlisted ~ can be considered
" . similar 1o listed detivatives since they use {as

. parameiers) prices, quotations or indices that
may be obtained from international
information systerns and can in any case be
-calculated abjectively.

! Difierentials on hedges on interest-bearing
assets or liabilities are recognised on the-
basis used to record the interest itself, in
the case of specific hedges, or over the life
of the contract {in the case of general
hedges).

Differentials on hedges on non-interest-

bearing assets or liabilities are recorded in

the statement of income at the time of

settlernent. Differentizls on multi-flow

-derivative contracts held for trading are

registered in the staterment of income over

. the life of the.contracts, while differentials
-" . : - -on single-flow derivatives are registered at
- - the time of settlement.

A

have been valued on a-consistent basis with -

beefcaltllated on the basisof 1he official =~ ™

'& Previously staied at cost on & hio bask using annuat fayers.

“Evaluation results of -off-balance sheet =~ . |

1ransactions are accounted for in the-halance . -
sheet in “Other asse1s” and “Other '

liabilities” without offsetting.

Dealing on:the market in cenain-types-of

detivatives has been centralised at specific ‘ g -3
business units. These units also manage, . Coe
within their beoks, positions taken 1o meet . i

" “hedging requirements of other Bank units

which are not authorised 10 opetate on'the ' !

market. The needs-of the latter are satisfied ’

via internal deak traded at-market prices, .

Interunit-2nd intercompany-deak are

accounted for as {otiows: : Gt

. ;

~ internal.deals included in the portiolios
held by specialised business units are
valued at market prices similarly to other -
trading contracts held. by such companies
and units;
- internal deals held by units which are not
authorised to operate directly on the
market are accounted consistently with
assets and liabilities hedged and are
therefore carried at-cost, since they are
used.exclusively- as hedges of assets and
liabilities-carried at-cost.

Differentials or margins accrued in the petiod
‘relative to internal deals bre accounted for as
interest income and expense i) using a time
{rame consistent with accrua! of interest on ; .o
-assets and lisbilities hedged if they referto a ;
specific hedge contract, or i) determined

according to the maturity of the contract if

they refer to a generic hedge.contract,

3. Equity investments

Equity investments are stated at
“continuous average cost” ®and,.as they are
tinancial fixed assets are valued at.cost.

In this regard, the book value of investments
held as at 315t Decemnber 1992 {which
includes any revaluations carried out
accotding to specific requlations) is deemed
to represent their cost at that date, as - -
permitied by Ar. 8.4 of Legislative Decree
87/52.

263




e Nates 10 the Parent Company's financial statements

CR L ‘

- . i.
 FileNo. 8235020 |

Book value is written down 1o reflect any
impairment in the value\of equity

‘tnvestments. For equity imvestments.in
companies listed in regulated markets the
. write-down is also determined based on the
. arithmetical average of Stock price over the

‘last semester. .

However, the original value may be written

back in subsequent periods, to the extent

that the reasons for any write-Gown's cease

to apply. . i

- e
* - i

The difierence between book value of ceriain

o . significant equity investments and 1he-lower
' ) value corresponding to the portion of

: shareholders’ equity in the last financial
statements of the subsidiary represents the
portion of cost sustained a5 goodwill which it
is deemed may be gradually sbsorbed by
future profitability or the higher values of the
assets of the company.

The acquisitions of equity investments for
which there is a cormitment to sell or
purchase at a later date are accounted for as
tepurchase agreements.

Dividends of subsidiaries are accounted for in
the same period in which the income has
been produced; other dividends are recorded
in the period they are collected which,

resolved upon, !

4, Assets and liabilities in foreign
currencies (induding off-balance .
sheet transactions)

Assets and liabilities denominated in foreign
currencies gre translated into euro using end-
of-period spot exchange rates.

Ofi-balance sheet transactions in foreign
currencies, including derivatives, are valued as
{ollows: .

| ] - for transactions reldted to unsettled spot

| contracts, market prices have been

czlculated using spot exchange rates at the

end of period;

; ~ for wransactions refated 1o forward contracts,

| ' o market prices have been obtained using end-
of-period forward rates {or-maturities
corresponding 1o those of the relative

. contracts;

N . t

" usually, corresponds 10 the period they ate

Differentials between the spot andfforward

- for hedge transactions, market prices have
been-calculated on a-consistent basis and
1ake into account the terms and conditions
:contained in the relative contracts.

‘The results.of the valuations are recorded in T

the caption “Profits-(Losses) on financial
transactions” in the statement of income,
while in the balance sheet they are accounied
for as "Other assets/liabilities”. |

rates of hedge tzansactions are recognised in
the statement of income on an accrual basis, to -
match the recognition of interest gn-the '
underlying assets-or lighilities. T

]
Foreign-currency transactions. are recorded with
reference to the time of setilernent.

5. Fixed assets

‘Real estate is recorded at purchaie cost, . .

including related charges, as well as renovation
expenses and any extraordinary repairs, which
have determined an increase in its value, The
vzlue of certain real estate properties has also
been restated as a result of applying revaluation
laws and following the allocation of merger
deficit.

Furniture, fittings, machines and equipment are
recorded at purchase cost, including related
expenses and any improvement-expenditure
incurred.

The book value of tangible fixed assets is stated
net-of accumulated depreciation, These assets

are automatically depreciated on a straight-line
basis using rates which reflect their usetul lives.

In particular:

- newly-acquired assets are-deprecizted from
the accounting period in which they enter
service;

- assets entering service during the periocd are
depreciated at half the standard rate since it is
assumed that, on average, their use began
half way through the year.

Value of fixed assets is adjusted when losses
deemed 10 be -permanent occur,

" Maintenance expenditure thai goes not increase -

the valué of zssets is expensed as incurred.,
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" 6. Intangibles o .
. _ o L 7.2"Securities issued

{ File No. 82-35020

-Part A - Valuaticn ¢riieria

Intangibles are stated at purchase tbst net of
accumuia:ed amomsauon
“This caption comprises: .

- goodwill paid on the acquisition of

- companies or deriving from merger deiicits
which emerge on integration of:companies.
These are amortised &t constant rates over
2 ten-year periog;

- start-up costs related to new branches
located in buildings.which are not owned
by the Company, costs relsted 10 new:
issues of shares or of other securities, Such
costs are amortised at constant 13tes over a
five year petiod;

- refurbishing costs for branches and other
prerises which are not owned by the
Company. These costs are amortised on a
straight-line basis over their estimated
useful life and in any case, according to
provisions set out by Ar. 16, par. 1, of-
Legislative Decree 87/S2, in 2 period no
longer than five years:

- application software costs of multi-annual
use. These are amortised over a maximum
. of five years according 10 estimated useful

~Mortgage-bonds,-other bonds cenmcates of

"deposit and bank cashiers’ cheques are stated

-3t their nominl.vajues. Zera-coupon securities

have-been stated at.issue price plus. accruals at -
-period-end.

Issue discounts are reponed as 4 “Prepaid

expense”. lesue-premiums are :ecol-ded as 3

Deierred income” item,

7.4 Allowance for empioyee termination '

indermnnities (L
" The amount recorded represents the liability to
- all employees at the end of the.period,
accrued in accordance with current legislation
and labour agreements,

7.5 Allowances for risks and-charges

This caption comprises: ,
- “Allowences for pensions and {sfmﬂar
commitments*
Have been set up as a consequence of
specific contracts and are deemed to
adequately guarantee the.payment of
pensions for which the 8ank is liable.

- “Allowence for taxation”

- Ife;
-, = Other deferred charge& Whl(h are amomsed

Value of intangibles is ad;u&led when losses
deemed tc be permanem occur.

7. Other policies

7.1 Accruaks and deferrals
Accruzls and deferrals are determined in
accordance with the matching principle taking
account of the rates and congitions applicable
10 individual accounts.
The amounts are reported separately in the
batance sheet since, as permitted, they have
not been added to or deducted from the asset
and liability accounts 10 which they relate. The
only exceptions are accruals on zero-coupon
securities held in ponfoho or issued by the
Bank

7.2 Deposits and public funds under administration
Deposits of banks and ordinary customers and
public funds under administration are =taxed at
then nommal values.

The provision ior income laxes ns deterrined

pamcular prepaud and deferred taxes are
determined irrespective of temporal fimits
and according to all temporary diferences
.. between book value attributed to assets or
liabilities and the corresponding values for
" fiscal purposes,

Deferred tax assets are accounted for in the
balance sheet when a reascnable certainty of
their recovery exists, based on the
Company's continuing capacity, following
1he exercise of the option relative to the
“fiscal consolidation”, to gene:ate taxable
income,

Deferred tax liabilities have been fully
accounted for, with the sole exceptions of

i) adjustments and-provisions recorded for
purely fiscal purposes, ii} higher asset values
in.equity investments subject to a suspended
1ax regime and i} shareholders’ .equity
reserves subjectic a suspended tax regime,
singe 1t is regsonably expected that no
volurtary actions will-be teken which will
lead 10 taxation-of such:captions,
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" “Notes tc ihe Paren1 Company's financial statements i

-Prépaid and deferred taxes are'accoumeﬁ

tor in the balance sheel with open
balances and without offsetting effects,
the fofmer in the “Other assets” caption
and the latter in the "Allowances for risks
and charges - allowance for taxation™

- caption, Deferred tax assets and liabifities are

systemnatically valued considering any
changes in fiscal regulations or tax rates and
the situation of the Company.

- The. allowance aiso contains: provisions for
" 1ax charges which could derive from
. assessments already notified, or in any case

from litigations currently under way wnh

. Fiscal Authorities, -

- “Cther. aIIOWan(es

This:Caption-comprises PIovisions 1o cover
“knawn or possible losses, the timing or the
extent of which.cannot be determmed at
the balance sheet.cate.

Such allowances do not adjust ihe value of.
any asset:captions. The aliowances reflect
the best estimate of the charges 10-be-
incurted, based-on available information.

7.6 Subordinated liabilities

Subordinated liabilities are stated at nominal
value. Subordinated liabilities-denominated
in foreigncurrency are translated using the
end-of-period spot rates,

.
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! ' , | U .o L T Part 4 - Valuation - i
_ - crilelid .
i . . ! ! ' - . - T . ' .
’ SECTION 2 - ADJUSTMENTS AND PROVISIONS ) ' o ’ ot
. A ) ! . -
L . . ! ) . . .
Adjustrnents recorded for purely fiscal purposes <~ T - . . - : -
. . i . q o M - f . 1 _
|
Prowsnons recorded for purely fiscal purposes :
. [ !
' - As generally known Legislative Decree 6 of 1 7th January 2003 eliminated the facutty of rec?'dmg ) IR B
’ ' . adjustments ot provisions for purely fiscal purposes as of 2004, ' . -
- "% Such registrations in the Annual repont 2003 referred to accelerated depreaanon of fixed. e _ : ol
T posted until 215t Decernber 2001, since alrezdy starting from 2002, Banca tntesz recorded . e
acceleraled ‘depreciation. -. . ;
Resudua! accélerated depreciation {44 million euro) net of the relevant deferred taxation (17 million
euro) was reversed 1o the statement of income in 2004 and led 10 a positive balance of 27
mllhon euro. ' '
More specifically: ' .
' ' 2004 n 003
Net incorne for Net ncome Tor Share _
) _ the period - the period © caphtal
- - - - and -
reserves
q Amounts before the “ebmination of )
registrztians for purely fiscal purposes™ 1,114 1,359 14,745
-0 . o7 Exces depre(iaﬂon, 9'053 of_.&—éie_:@'k“ax Tt - ”—44_- o :zl[‘\-— T :EE- - B
Deterred 1an ' BT T s 31 o
‘Jotal interferences, net.of deferred tar B B -33 . ,'jt"‘"
Amounts ater the “eliminationof .. . A Y IR .- .
registrmomfot pureljﬂscal Purposes” - LA L) I IS ““71,7353 - 14Nz
[} ]
= i
1}
d .
- ) i b . - . [}
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Breakdown of caption 10 "Cash and deposns with central banks and post offices

Part B -

SECTION1 - LOANS

Informatcon regardlng the
Parent Company s balance sheet

Submpmns
.Cash 6044
Deposits with
- centrel banks 1
~ post offices and other entrlies 7
ol 657
Breakdown of caption 3¢ “Due from banks*
Subcaptions
a) Repayable on demand
= current accounts for services rendered 1,489
~ deposils 547
- other ] 440
“Total &) 2,476
b) Other loans
o central banks
- compulsory reserve requiremest 507
— other : -
1o banks .
~ lime deposix i7.458
- loans 6,586
- repurchase agreemernts §277
~ doubtiu! loans -
- othet 217
Total by 34,046
Total ) 36,522
1.1 Analysis of caption 30 "Due from banks”
a) Due from central banke 567
b} Bills eligible for refinancing with
central banks -
¢} Repurchase agreements 9,277

268

d) Securities lending
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- . - . X ' . - . . -1
1.2 Breakdown of on-balance sheet loans due from banks . : . S
e N - 4 ' - . B B R
- ' - ?
1 Categories e T T . Gress | . Yol - Net- ) -
‘ : L : T .expasure -adjustments exposure B
b - - - : i . - ' . * 1
- ~f A Non-performing icans 139 7. T S [ : T M
- © T L AL doubiful boans . o 7T i {7} - . . C
‘ © L} A2 subsiangard foans . ) o T ) B
"1 AR loans unter restructuring . ) - - - .
AS, restructured loans . - - - : ) ’
A5, loans subject 1o Country 15k ;31 e w7 | ' o
8, Performing loans . 36.414 .- 36,414 : .
] Total . . 36583 | ' N 36,522 )
: -
1.3 Due from banks - Changes in non-performing foans
. 1)
' : - 2 '
_ Douttful | Substandard toars | . | - osns
. . .. lpams loars N "“h'.. _ foars suhgd_
- - - restructsing - to Country
- A ) . risk
A, Inftial gross exposure 13 - - - 174 '
) Al including overdue mterest H - - - -
B. Increases - | - - 18
£7. inflows from performing koans - . ; - - 15
B2. overdue inierest - - - - -
E3. mansters from other
- Nof-perioniing Joan calegones - - - - -
- | B4, other increases - - . - ‘ - N
{ €. Decreases ' 16} - - - 81}
C 1. autfioves 1o performing loans - - - - | (6}
CZ. wrte-glis #j - - - -
C3. repayments ) - - - - (37
(4. credit disposak - - - - - -
C5. nansfers 1o other : -
nen-perforning losr categorfes) - - - - -
C6. other decreases . - - - (8
D. Final gross exposure 7 1 - - 3
. D1 inclutling overdue interest - - _ _ - \
- i ) i -
_ T
o ' 269 ' ,
: - -
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Notes 1o the Parent Company's financial statemnents - : ) ' . S

1.4 Due from banks - Changes in total adjustments

\ . i . R ars N foans . under . *BI’B_ Sbm

3
o

Initial total adjusiments
. including pverdue inerest

s
Ll

.

Increases

. ddiusIments )
L1 inGiuding evelaue inieres
. wse of ellowences

for possible ican fosses

5. translers from: ather loan

calegories

. CIAET iereases

™

Decreases

i, write-back of

agiusiments

1.7 incluging overdue interest
. Winte-backs on regayments
7.} ircluding overdue intetest
. wile-oifs

| transters io cther

1r-PRITOITRING Ioan C2IPaones

. other decreases

N
3

18)

2}

 Final total adjustments

. Including overdue inleres!

24

Breakdown of caption 40 “Loans.to customers”

Subcaptions . - -

" Mortgages

Current accounts

Othet koans

Doubtiul loans

Discounted portfolio risk

Repurchase agreements
i Other financing not regulated in current account
Other .

44,141
15,534
1187

t 1,538
E2E

2,017
27,655
4018

Total

102,914
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1.5 Analysus of captlon.40 “Loans to customers

1

2} Bills eligible for refinancing v»r‘h
central banks™ -

2,012

« | BY Repuichase agreements
T ¢} Securities lending - ,
1.6 Secured loans to customers |
2) Loans secured by morigeges cE2s :
| b} Loans secured by pledge on
- +1. cash depesits Fou -
2. securimles , 4,080
3. other valuables 5i
: 4,271
<} Loans secured by guzrantees from
1. Governments 64 '
2. other public entiies 201
3. banks® £54
4. other gperaiors 12,648
12,967
Total -56,863

'

Cetegories . .. 4 o- Gross Total -+ Net
. _— -~ exposure adjustments expasure
‘A, Non-performing loans 7,132 {2,808) 4,374
Al doubtiul bosns 7567 (2,028) 1.538
A2 substandard koans 3435 (775} 2,666
A3 lboans under :estiuctuning - - -
Ad. restructured lpans 103 - 107
A5, loans subject o Counltiy 15k 77 4) 23
B.  Performing loans g 217 627) 98,550
TTotal -]+~ 106349 St (3,435).] 102,914

", PartE - Information regarding the Parent Compeny's balance shee
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Notes to the Parent Company's financial statements - .- ) R R A o
1.8 Loans to customers - Changes in non-performing loans N
o ) e : .
L, . " 'Doubtd [Substandard | . loars | Restnxctured Loans L7 =
oot - . Toans loars ) under | - foars subject :
z - . . restructuring . - toCountry ' ’
A. Initial gross exposure . 2.536 3281 - T332 36 |- - -
AL NSl g Overdue inleres: 610 70 - * - - '
B. Ingeases 9ag 2,417 - 1 e
Ei- Rliows from performing ioans 115 2536 - H 23 ! .
‘B2, overdue interess s A - - - o
BZ. menslers fiom oiher .-... . i ' .. - . .
| = nonperdorming loan celegories 1 27 -1 - - ) h .
Y e cimer moveases ’ 61 7F5 L ; - - - , n;
€. Degeases {e17} (7,243) t- {230} : (32)
5. aetfiows io pertorming faans (17 (643} - . (17}
7. wate-gife 605 | - (IED - 155, T -
3 reraymionts @287) | 18es) - < (168) (13) . - !
(4. credt onpossi (i} | (i) - - - '
CE Irerslers (o oiter . .
| ronperioiming loan cziegones (27 592} - - -
€6 ciber gpCiesses 17/] (73 - ) 6} (4)
D. Final gross exposure 3,567 3,435 - 103 27
D1, incluging overdue interest EGE 36 - - - ¢
. - e Vet e - - ' -
“'...‘?." R -
/
i
' - |
. 1 - - ol ! ;'
— . v - . L
‘ i - 3
LR ' ‘ - -
¥ - - - - -
i [ b - -
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Pari E - Iniormation tegarding the Parent Company's belante sheet
1.9 Loans 1o customers - Changes in total adjustments
i . | -
’; ) Doubchd | Substandard | tosrs | Restructued Loars | Pertorming
- kans loams ‘ . © = h
. - R . L .- rsk I
A Initial total adjustments 1,858 g11 - 104 7 536
21 inclading owrSve inerest 6ig 54 - - - -
B, Increases 743 241 - - 6 s4 - i
i eduerments 547 437 - - F 54
E 1 Lincluding oversue irlerest izz 7 - - - -
EZ. use of alowshces
Vol for possibie foer iosser - - - - - -
' £3. transters from alhe: kan
CETEQOnES 167 7 v - - - -
F4. orher inereases z = - - z -
{. Degeases 1673} (477) - 104} (9} (3}
(1. wrie-back ef ' .
adiustments (10 @z} - - (3} -
(11 inclating overoue 1rieres - - - - - -
(2. wrnabacks 51 regavmenty {57} 353 - 149} () (i}
(2.1 including overcue interest - - - - - -
3 wineoffs ) (603} (181} - (55} - 1)
(4. transters 1o other icen
raregone: {1 tié2} - - - -
(5. ctfer derreases 3 (7} - - 7] i}
D. Final total adjustments 2,029 775 - - 4 627
b3, including overcue interest 655 71 - - - -
—_—— ——————— - - - e e —_
. : 273
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. : " . Notes 10 the Parent Company's financial statements T o . S L 2 el
; ' ) ‘ . .
SECTION 2 - SECURITIES, _ )
W ° ‘
] : !
2.1 Investment portfolio | . '
A ’
: ' Subaptions . - i T Ty ook © Market | - -
i - ) PHE . e -value * - value o '
: 1. Debt securities ) ! : FARI 8 727
' 1.7 Government securitie‘s f . ' il 11
- fred v S " 17 [ ' .
y . - unlisted i . - - .o
1.2 Qther securities 700 | 710
. C - fsted ) : 260 | - 270
- unistec _ é0 j 0.
2. Shates, quotas and other forms of capital ' : ' - fr -
- Isted ' _ -
— unilisted ' - -
Toad B . , m o ™
Write-downs for permanent losses on the investment portfolio totafled ¢ million euro, ‘| :
Differences between principal repayment and book value
Fositive g
Negative -
, '
Criteria used for classification in the investment portfolio
The proprietary portfolio is divided in two categories (Investment portfolio and Trading portfolic), in
compliance with regulations in force and considering the strategic guidelings that orient the \
Bank's management, Pursuant to Bank of ftaly and Consob provisions, the Board of Directors
approved a "framework resolution” identifying the fundamental characteristics of the investment
portfolio and defining its parameters in terms of size. ) '
Securities in the investment portiolio must be stable investments; they may in any case be used
for repurchase agreements or for temporary liquidity management. Theinvestrnent portfolio must not
normally represent a high portion of the whole securities portfolio (whose priority destination is the
satisfaction of treasury requirements and custormers management, as well as profiting from price
| ! fluctuations} and mustpresent time horizons compatible with the aforementioned objective of being a
| stable investment, -
The decision regarding the securities to be included in the investment portfolio must therefore
privilege securities which ensure an adequate net return margin over 2 humber of years.and
issued by entities with high ratings from specialised agencies. The categery may also include
securities with characteristics which do not permit - considering the market situation - a use for
trading activities with customers or cther banking transactions, without prejudice 10 their present. and
future profitability.
Should exceptional circumstances occur, which may not-be considered ordinary financial market
trends, for the purposes of a-correct management policy it is possible 1o transter securities
from one class 1o the other or proceed with advanced disposal of investment securities. In any
case reallocation or disposal must be resolved upon by the Executive Committee, after the
illustration of underlying reasons and their impact on the balance sheet and-on net income.
$: : : - s
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o Tt - L o Pzt E - Information regarding the:Patent Compeny’s belance sheet .
i - . . ' _.. . .  Asconcernssize patameters, the invesiment portfolio should not exceed either of the following limits: ~;i
. " N A
1) Absolute: 4,000 million euro:- , - .
..2) Relative: 20%. of-the whole securities portiolic at reference date. . 1
N L
" ™ Both the Head Office-Depariments and the foreign network may-operaie within such parameters. - S
. 5 R R S 1 ) i
. l - -
2.2 Changes in the investment porticlio . : L : 4
- . vt ' J ‘ | ' '
" A Initial amount. ; ‘ 817 ‘ ,' ook
o - B. Increases ; : L _— ! a
- +| Ei purchases - l -
. . . * 1 B2 wite-backs - o L - ) : St
o "1 E5. wansfers from the trading porticlio - : ' .
£4, other changes ‘ : - :
C. Decreases o N -
C1. sales (2 .
C2. principal repayrments 164}
3. acjustments o -
meluging . ' 1
~ PErmanent write-downs .
C4. iransters to the wading porticlio (7
(5. other changes 40}
D. Finalamoum - . 11
"y .-+ Decreases were mainly related 1¢ reimbursements following the expiry-of securities and to negative
foreign exchange differences of approximately 38 million euro.
’ ‘As 2t 3151 December 2004 there were unrealised capital losses on the investment portfolio not '
accounted for of 2 million euro and urrealised capital gains not accounted for af 12 million euro.
Lower net values of hedge derivatives identified but not accounted for amounted to B million -euro.
Final amount of investment portfolio included securities destined to the "Supplementary-pension
" fund in favour of tax—<ollection personnel formerly. employed by Cariplo” for an-overall-book value of
35 miflion euro, )
' The relevant market value was virtually in fine with book value.
‘ '
{
1
‘ . | . - R . N . . “l
. - . ! . . . . B - . - . -, . |‘|
B ' i : . - 7 : |
e g - . T : . 7 . .
'_‘ ‘) . ‘ * - -.__‘__“ - ” R et e ' :— fom e "_:-'_ ‘ b.""v‘ i . ‘275 - . N ™~
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’-:_ N Notes 10 the Parent Company's tinancial statements
) 2.3 Trading portfolio '
W
‘Subcaptions . o - Book Market
. s ’ i h . value value
«i.  Debi securflies 25,146 25,188
1.4 Government securites o o607 , 1807
- fsted ) 1,607 1,607
- uniisted ) \ ' - |1 -
1.2 QOther securities 23,53¢% 23551
: -fted ] 15,496 I 11456
-onlsed ! 12,043 | i 12,055
. 2. Shares, quotas and other forms of capnal 280 I 4308
o - - Isled . 1,070 La70
- . - unlisted 320 ‘ 37
Tota) ) ' 26536 || 26553
i
2.4 Changes in the trading portfolio ' '
A, Initial amount 17,680 f
. B. Increases 33,663
B1. purchases 131,880
~ debi securites 127,853
- GOVernmen! secumies 21,452
- other securites 21,438
- shares, quotas and other forms of capital 2097
B2 wrte-backs and revaluations 242
B3, ransfers from the investment portiolc T R I
B4. orher chanoes 36
C. Decreases (124,217)
C1. sales and principal repayments (172 201}
-.gebt securities (714 187) .
- Government securines (30627}
~ pther sacurities ] (85,554) ‘
~ shares, quotas and orher forms of caphal (5.020}
(2. adjustments 163}
C3, transters 1o the invesimen! portfolio -
C5. other changes 2:3)
D. Final amount 76,536 “
Other increases mainly referred to profits on trading (400 million euro) and foreign exchange differences
{83 million euro).
Other decreases mainly referred 10 losses on trading (328 million euro) and foreign exchange differences
{423 million euro).

276 | T

R



L + ' ’ .f -

T = It
- N ~Fart.E : Information regarding the Parent Company's balance sheet
- - 3 . T
. ) - ' ' ¢ * - - -
o SECTION 3 - BEQUITY INVESTMENTS i L
a ' - 3.1 Significant equity investments : W
N ' Cofnpanies . . Sharernldees Net % |. _Book . Relevant | - Differences;] e .
e L LA - s JRETL L equity ! -income “held | ..~ value | - shareholders' C=B- A) . L
o ) oo T, (s} MRS IOUURRLL N . . - DL
. - . 8- . “(B) i . L
A, Subsidiaties - .
A.1 Companies of the Intesa Banking Group . ]
: Bance Caboto 5.p.A (former Banca Primavera | 701 58 86,45 ans | E5% i '
bance Imesa (hrance} S.A. lormer Comit trance] PELS PA] T00.0G 7485 216 129)
| ' [ Barca 0: tetio ¢ FORENn0 S.0.4. 735 70 EI% T 10 7
Barce Intesa Meciocredrio 5.p.A. (M) E3L i 100.0C BYS Y18 2 | - L.
Bence Intesd Private Baniang S.p.A, ‘ . . ’ “n
. | Hormer Ciedit Agricole Indosuer Private Banking 75 {4) 100.00 .87 ) a2y L. LT
- Bancz Fopolate Frivladrz E.p.AL - 467 53 05 - b3 i) 220 40
Bance Vvese Sudamerss A, 185 4 B0 = 160 . 160
ECTUE Tunding LIC | .- ] 7 - 100.00 ki 7 -
ECHULS. Funding LLC 1l L - 100.00 ZE 28 - ,
ECTUE Tunding LLTC [ - 100.00 ] [] y =
! ) Casse di Rsgarmio ¢ Biella e Vercelli 5.p A, 205 20 5500 EEL] ] 103 (&R
| . Casse O: Risparmie o1 Parma e Piacenza S.p A [¥13 ik 100.00 AL i 1 137
Comil investments (ireland; L1d. - : 97 4 EENEIP B0 91 T1
| L. TR Esazione 11ibutli S.p.A. Cosenza . 24 21 100.00 3 24 21
| Fnanziatz B.1.5. G.0.A k] 4 95 7% 134 59 5] |
L.AFL. A Istnutc Figucanc -~ - i00.66 i] - 1) '
' Immobilare Maram 1 EX] - 100,00 36 31 (5)
Tntesa Sank leland PI. - =85 20 100.00 kLY 396 29
. Intesa Bank Overseas (1d. |3 - 0000 T 9 E] -
Intesa Brasil Empeendimentos 5.A, i - 100,00 3 i -
Intess Casse del Centre 5.p A, (former Intesa
Holding Centro $.p.A.} ' 722 24 §7.44 676 683 7
Intesa e-Lab 5.p.A. (KR 10 100.00 . 1971, 193 -
. Tntesa Fiduciaria Sim S.p.A. : ENEE i 100.0C 5 i 7 i
Intesa Formazione S.c.p.a. - - 61.0¢ - - -
“Tntesz Funding LLC - - 00.00 - - -
* ['ntess Gestione Crediti S.p.A. SE 34 100.00 316 378 =
-Intesa Holding Asset Management, 5.p.A, . 121 {38){- 100.00 1 . 121 i0-
Intesa Holding Internaticnal $.A. 2,176 210 100.00 4,174 2,175 -
Intess Immaobdiare 5.1l - ] - 100.00 5 i) . -
' Intesz Envestiment S.p_4- 1,107 BEE] 100.00 1,000 - 1,004 14
Intess tease Sec Sl : - - 60.00 - - -
Tniesa Leasing G.p-.A. kL] vl LX) 153 228 7E
Intese Mediolacioring S.p.A ‘ ¢85 4t 10000 PP 750 £
Intess Preferreg Capital Compeny (LT 44 - 100.60 ) a4 -
£ Intesz Preterred Caprial Company LLC 1 4. - 100.00 4 [ E -~
Intesa Previdenza - Soieta Mobiliare S.p.A ! . - 55 DG ] 4 4 -
) Intesz Real totate 5., 4% 30 T00.60 18 173 [S]
Tntesa Sec. S.p.A. - - 0.6, - - -
Intesz Sec. 7 St - - 6G.00 | - - - -
Intesa Sec. NPLS.p.A, - - 60,00 - - =
! Intesz Sec. NplZ S.rd. - - 600G - - -
o © [ Intesa Sstemi e Servizi S.p.A. 25T - 100,00 256, 292 K]
Intesabct Preterred Caprial Company ELC ﬂ ] - 10600 Y ] -
! Tnversiones Mobiferzs 5.8 “IMSA" K] ) YW = ] E]
Lima Sugamens Helaing S.A 3k 3 49,28 - e i |
Magzzzini Genetall tducian Canplo S.p.A. 4 - 106,00 F 4 |
Nextia Aliglratlive Invesiments c [ 000 i 1 - .
Nextra Investments Management 5.G.H. 5.p.A 134 [CE) 37.05 714 43 (/1) . !
Frivale Eguity Imernauonal S.A, 14 [#i] 100.00 501 515 14
Y e Tirak Advisony GA. - - Ly - - -1 e et
£ 0T T el S.p.A. 55 76 106,00 75 z - e !
. . SIREFID S.p A (lormer SEREF. merged in Rahic) 5 i 100.0C é > 3 ) .
LAG Bznce Intesa ik [r3) 0000 £ 17 14} Yoo
Tolal Campanies of the Intesa Banking Gtoup © - - - - ST) L ess2 10,088 |: o= 536, ’ L
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. ¥ . -
Companies . . VoL Sharchoders’ | Net]. %, ook | _ _ Relevant | Offfersnaes:
. . o equity| income] . 4 value |* shareholders’ {C=0-4)
= £ - - Yo ey - « . - {oss) (A - equity -
. - .. e N 8)
A7 Other subsidiaries ' )
Agricola Investimenti 5.p.A, i - 100.00 1. 1 -
Cormenc S.rl - -|. 7082 L— - -
Finarziatia Colonna S.r.l " - - 100.00 - - -
Immobiliare Bella Riva S.1.1. e [ - 100.00 7 [P (€)
Q00 Intess Realty Russia , - - 100.00 - - -
Phoen Betelligungs Gmbk: -+ - - - 100.00° - f- -
Phoen Betedligungs GmbH & Co kG Hlormer | {
Phoenix KG) T 13 98.7& 13 I3 -
Petiochemical Investments Lid, (FLL.) 7 100,00 5 ' 7 7
Resco Unc S.il. tformer Trastamenti Termici - - 100.00 - | - -
SHINMI SLA, ~ i - EEEE W6 f17 1
Zzc International Business Consuling 1 - £5.00 i [ H -
Total other subsidiaries , ' a3 - 40 3
] i
R . ! e
. - e - ‘ o B e .- = . -
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S Cee oL L L . ) Pant E - Information regarding the Parent Comgany‘s Balance sheet. . .~ Lo
l | ' | ' ' l — —
L. . ... |Companws _____ % isharehokers’ | - . Met|{...."%.] _ Book] . Relvanmt| Diffences| _
- . g Lo .. equity income held --value{ - sharehokders’ AL =B~-A) .
3 . I N S T e C{hoss) A - . equmty ) : . .-
: + e, . o R g B - 1- - (B o
O B. Companies subject to sightficant influence ' :
i Agos hafinco S.p.2. HE 44 45,00 114 105 (8} - -.oa
1 Banca Generali $.p.A. Zi3 g 3500 | 167 EE] 1114) .
Banco de Investimento imohikaro 143 i3 30,10 3¢ 45 4
. ; - BoRoni Sp.A, - Ny . 18 2B.36 12 I 3 7
' - ) Cantieri Darsena K. &.p.A. in arrangement belore |
banskruptey DR (10) - 20.0C - | .2} {3) '
. Carzh S.p.A. . : . 4 i 35.00 1 : 1 -
Cassa di Risparmio di Fermo S.p.A, 143 4 33,33 45 T 48 -
Cawsa di Risparmio d: Frov. di Chieti S.p A, 179 B 20.06 43 36 7 o~
' Cassa di Risparmio d: Prov. diTeramo S.p.A, 75E 16 20.00 =0 ] 57 ?
' Dante Prini S.p.A, in lguidation (14} - 32,50 - ' (5] (5) —
ECC Holding S.1.l o 10 (74) 2E.7% -1 ., E 3
Ente Naz, Sementi Llette - - 45 41 - - -
Euromilanc S.p.A. ik 1 37.50 3 7 2)
FLL.A. Fabbrica halizng Laps ed Afini S.p.A, 30 7 20.0C 14 [ {8}
FIDLA - Fondo Interbancario d'investimento Azion. : 15 - 125.00 3 4 il
First Skellings Int. Fingnce Co. L1d. - in liguidation - - 3333 - - -
Galifeo Holding S.p.A. - in liguigation (Z3) - 7E .08 - . 7 . i7)
Grraglia Immobilizie S.p.A. 4 {3} 20.07 -1 1 -
' Has Gruppo S.p.A 1 (4} 45,00 3 1 2) ’
tmmaokiliare Lombarda S.p.A. 109 El 78.07 FI3 3] 3
- International Sailing Boats ~ I1SB S.p.A. EL 26 |- 2B.34 7 1 4
Intesa Vita 5.p.A, 1,757 65 50.00 591 []3 35
ipef Partners Lid. - -} . 4050 - - -
lazard & Co Sk 107 7 40,00 3 BCE 143)
) ' LC.SERL S.p.A. 4 [ 3050 [ 1 =
- o . Mater-Bi S.p.A, _ i B ESl - 34,48 i 14 -
Milano Zerctre 5.1k 218 28 36.34 132 122 10
FE.S.il, i ' : - - 4274 - - '
Previnet - Servizi pet Iz Previdenza S.p.A. .4 4 45,50 Z 7 5 ’
R.C.N. Finanzianz S.p.A. j 50 - 25.93 13 i3 -
' Sviluppo Garibaldi - Repubblea S.p.A, . - - 33,00 - - -
Synesis Finanziaria S.p.A. . a4y 44 25.00 54 116 16
Termomeccanica S.p.o. BEY: 7 32.37 3 10 7
Turisme Immobiliare S.p A, - - 33.33 - - -
vpbitech NV, (41} {25]) 36.63 - 115) ’ {15)
. Zetesis Com S.p A, [ - 36.91 - i} (1)
" | Total companies subiect 1o significant influence . 1,452 1,320 132)
3
Genenalotal_ - . -l mpar ] e - a0
_{in the table above, values under 0.5 million euro are indicated with a dash)
Shareholders’ equity includes the result of the draft 2004 financial staterments. Where the 2004 financial
-statements were not available the last approved tinancial statements were used.
" The relevant shareholders' equity {column B) has been determined deducting from each company's
.shareholders' equity dividends for 2004 recorded by Intesa on accrual.
For Intesa Investimenti S.p.A. data refet 10 the last approved. financial statements which are as a1 30th
" ; September 2004, ) . )
oo 1 - I . R e - . L . e
& . . . .. . N
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279 -
L - . _ s .
\« . A . - e .
B - . - — e




T - .- Y-

T

Nates 10 the Patert Company's financial statements , ‘o . IR

. File No. 82 35020

I SR —— -

]
3 i i
i P !

As concerns companiesiset up for the purpose of issuing hybrid.capital instruments (BCHU.S. Funding . .
7 LLC I, 8CIU.S. Funding LLC I, BCIU.S. Funding LLC {ll,-Intesa Preferred Capital Company LLC, intesa :
. Preferred Capital Company LLC | and IntesaBci Preferred Capital Company LLC M) Banca Intesa holds '

" 100% of voting rights. Lonsidering’preferred shares issued, the percentage steke held decreases to

4.57% in BCIU.S. Funding LLC ), 10 4.76% in BCI U.S. Funding LLC Il and -LLC I, to 18.70% in o -
Intesa Préferred Capital Company LLC, 10 2.60% in Intesa Preferred Capital: Company LLC landto -~ L

2.15% in IntesaBci Preferred Capnal Company LLC .

' .o [ :
Positive dlfferences between relevam sharehotders” equity and book value (column C.of-the.table) are
due 1o the allocation.of het income 1o reserves and to oiher increases in the company's sh‘?feholders . '

equny i [ -

. . . - - . l
Negative differences are basically atvributable 1o goodwill paid (abso in the case of acquisitions of
eguity investments as part of merchant banking activities) or 1o higher -economic values T

of assets.

: 1
-With reference to equity invesiments in Cantieri Darsena, Dante Prini, Galileo Holding and Zetesis

which showed a negative shareholdeis’ equity, no other costs are deemed to be necessary in
addition to those already accounted for 10 write-off the book value of the equity investmenits.

Shareholders’ equity and net income for 1he period of Intesa Leasing $.p.A, determined with the
application of the financial methodology respectively amounted 1o 241 milliors euro and 56 million

euro,

As regards the comments on operations development and results achieved by main subsidiaries,

please refer to the Report on operations in the consolidated financial statements.
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v e ' . : e Part E - Injormation regarging the Parent Compzny's balance sheet . 7.7 L.
ot .. . 3.2 Assets and liabilities with-Group companies | R : ; -

3.3-Assets anid liabilities with subsidiaries (other than Group companies)
LT T b L T et s oter | .
- . . 5 ) e S - .'. e .-mmn’es,.y } md_am R

2) Assets

- : ' 1. due from banks : . ‘ 18567 1,077 . ) A
' ~ including Subordinated : &7 : - : CT ’ 3
&l 2. due from financizl institutions ’ © 91,628 " 161 5
: - including Subordinated B 113 - "4

- . L 3, due trom other customers : 263 1221 | e L
| ; T ) . - Heluding Subordinated” T =T 57 : o :
4, bonds and other debl securities ’ 713 535
- including Subordinated . 321 ’ 710
b) Liabilities . .
1. due to banks "4.561 711 (!
2. due to financial institutions ' 5,661 58
. due o other customers 233 ’ 4495
. securities issued . . 3725% -
. subordinated Labilnies 3.0 -

. Quarantees given . 3,377 N 149
. commitments ' 2,584 . 178

3
4
)
¢} Guarantees and commitments . '
1
2
3. credit derivatives - 440

3.4 Breakdown of caption 70 "Equity inve'stments"'

3.5:Breakdown of éaption.so *Investments in Group companies”

|. . | -Subcaptions _ - - I T Equity - "~ investments in
: investments Group companies
. -tcaption 70) . (aption80) |

a! In banks ]
1. listed 495 -
f ) 7. unlsted AL 3,566

i. listed - _
2. unlisted 373 . 5,333

. ) Cthet
| 1. listed 524 -

I
|
|
b} In financial institutions : .|
|
|
I
. |
2. unbsted 1,608 697 |

Total ’ - B I Rk T 8504

. B . .
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. . . 1 A
Notes 1o the Parent Company'é financial siatemenis . Z‘i
. :_ 1 , | B f
3.6 Changes in equity investments _ _ ) 1
3.6.1 Investments in Group companies b - 3
. . ]
3.6.2 Other investments : : ' . . _ ‘
During the year the following (hanges occurred: . ' I" - o
! . , ’ - : 1
) . - . |
Amountsichanges- <, o' . Co Tt Equity Investinents in ’
" ” : - BN . - N . ‘Grdup i nb . 1
) " ] T - (caption 70) - < {caption 80) - "
A Inttial amount . 4,010 ,  oeoe | ' 3
178, Increases - - : see L 3o : 1002 ' - . -
B1. purchases T : . 2 o 183 '
B2, write-backs 16 ) 768 )
2. revaluations ' ' . ’ - - !
B4. other chanpes . i 651
€. Decreases ' G G
L sales ’ (173) - (.??4_} . . !
€2, adjustments: 22) | (1364 | :
including Permanent write-downs - -
C3. othet changes . . ' L7 774
D. Final amount . 8137 ’ - 9,594 :
£, Total revaluations . - - - -
F. Total adjustments 408 L2048

Details on the main changes occurred in the caption 'Investrnents in Group-companies”

282

- S.rik. for 201 millicn euro, Cancata S.pAfor g mnflron euro and Cnbozo ternational S.A.for 4 R

The main operations which make up the subcaption 81 "purchases” were: )

- the purchase of a 100% stake in Banca Intesa Private Banking S.p.A. (former-Credit Agncole : . o
Indosuez Private Banking Halia S.p. A.) for 57 million euro; ' - !

- the acquisition from Cassa di Rusparmao di Parma e Piacenza S.p.A, of the remaining 10 67% stake in
Intesa Real Estate 5.1}, for a cons:deratlon of approximately 16 million euro and Spinofier Real Estate
S.el. for 21 million euro;

- the subscription of the capital increase of Banco Wiese Sudameris S.A. for 80 million euro.

Subeaption B2 "write-backs” mainly referred 10 the write-backs made on the following subsidiaries: :
Intesa Holding International S.A. {or 216 million euro, Intesa Gestione Crediti S.p.A. for 34 miflion®
euro, Intesa e-Lab S.p.A. for 10°'million euro and Banca Caboto 5.p.A. for 8 million euro.

Subcaption B4 “other changes” included the following main changes:

- the subscription of the capital increase of Banca Caboto S.p.A. with the contribution of the equity
fnvestment in Caboto §. I M. 5.p.A., subsequently merged in Banca Caboto S.p.A. for 445 million
eurg, H

— the establishment of Spinotfer Real Estate S.1.l. for 151 million euro following the spin-off of a 1
business branch-from Intesa Real Estate S.rl.; ;

- the increase in the book value of the equity investment in Nextra Investrment Management S.G.R. ;
5.p.A. for 18 miliion euro following the payment to cover losses; j

- the profits on the disposal of equity investments for 34 million eurc of which 29 million.euro

tollowing the disposal of Spinoffer Real Estate S.rl. and 5 million eurc for the disposal of Caridata s i
S.pA. _ S

- the acquisition, due to the merger of Intesa Riscossione Tributi S.p:A. in Banca Imesa-of ETR. - AP P
Esazione Tributi S.p.A. for approximately 3 million eurg. L )

Main operations included in subcaption C1 “sales” Encluded the disposals of Spincffer Real Estate

mulllon euro.’ . _ . s
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Subcaption-C2 *adjustments” referred to the South-American subsidiaries..Banco Wiese Sudameris

VU ' " s.A. for 98 million euro and Lima Sudameris Holding $.A. for 3 million euro, Nextra tnvestment
e " - Management $.G.R..5.p.A. for 18.million eurg and Magezzini Gererali C.RPPLL. Spacfor 1imilion”. .. -4
i -- cewro. [/ : _— N . -l E
| - . .
- V - 1 e - ' . ‘. e .
# .-.7tmasr . Among "other changes” included in subcaption C3-the- following must be noted: : e L
o A " —the contribution of the eguity investment in Caboto S.M. S:p.A, for 445 mllhcm euro for 1he -

. ‘ ) - . subscription of the capital increase in Banca Caboto S.p.A.;
. =the etlects of the merger of Intesa Riscossione Tributi $.p. A for 77 million euro;
— the decrease in the value of the equity investment in Intesa Real Estate S..l. of 151 million euro due

- ' o . 10 the contribution of a business branch ang for 59 mitlion eurc following-the distribution- of reserves T ) B

: . made by the subsidiary; . e
AR ; - - the decregse in-the book value of the equity investments in Comit investment {ireland) Ltd for 26 o e
- oo ! million euro and Petrochemical Investments Lid. for 12 million euro due to the reduction of the . C ot
. e 1 respective share capitals. . T - - . T

- i N .
Details on the main changes occurred in the caption “Equity investments®
The main operations which made up the subcaption 81 "purchases” were:
- —~the purchase of 3 25% stake in the share capital of Banca Generali S.p.A. for 167 million euro;
" =the purchase of various institutional equity investments: Edison S.p.A, 24,657,777 shates fot 31,
million euro, Pirelli & C. S.p.A. 22,545,141 shares for 27 million euro, Rizzoli Cotriere della Sera
MediaGroup S.p.A. 21,108,467 shares for 93 million euro and Piagoio & C. S.p.A. 7,487, 690
. shares for 8 million eurg;
. . -—the purchase of equity investments as part of Merchant Banking activities for 21 million euro;
* —1the investment in Private Equity funds for approximately 12 million euro,

Subcaption B2 “write-backs” mainly referred to write-backs made on-Commerzbank AG for 4 million
euro and Immobiliare Lombarda S.p.A. for & million eurc.

~.Subcaption B4 othér changes" mainly incloded profis on disposal 6f equitFifWé'éiFn“éﬁ@fﬁF & million”
euro. ' . S B

- Main operations included in subcaption C1 “sales” referred to the total disposal of Carinord 2 S.p.A.

" for 84 millien euro, of Hypo Real Estate Holding AG tor 24 million euro, of Finlombarda — finanziaria
per lo sviluppe dells Lombardia S.p.A. for 4 million eurc and of Mittel S.p.A, for 3 million euro and
the partial disposal of Rizzel Corriere della Sera MediaGroup S.p.A. for 47 million euro,

. In panticular, subcaption €2 "adjustments” referred 1o Bayerische Hypo- und Vereinsbank AG for 4
million euro, CIT Cornpagnia haliana Turismeo S.p.A. for 3 million euro, ECC Holding S.il. for & million
euro and Istituto Europeo di Oncelogia S.rl. for 2 miflion ewre.

Among “other changes” included in subcaption (3 the following must be noted:

—the transfer 1o the trading portfolio of 49,315,554 shares of Edison $.p.A for 44 million euro and of all
the shares of Digital Muliimedia Technologies S.p.A. for & million-euro; ,

—the decrease in the book value of the funds Alieri Associated Investors Servicos de Consuhona S.A,
for 9 millian euro and Emerald UK Ltd Partnership for 3 million euro following the reimburserment of
capital invested;

- the 3 million eurc decrease in the book va|ue of the equity investment in In:zuat:we mmobiliari S.r.l.
for distribution of capital reserves.
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4.1 Changes in fixed asset,s |

SECTFON 4 - FIXED ASSETS AND INTANGIBLES

. ..

:’:Mi:u—ﬁ@cha'nges ',"T Cor LT ‘_' Assets used by"he Bank '; 0 Tota!
.4 .;‘ - - e - i
5 B - Real - Fumbture -| Machines
- . ! estate .and . end .
. ) ’ firtings equipment ,
' A Initiaf amoum | ) 954 50 64 I 1108
S B. Increases I 37 a3 b i34
P - £1. purchases - 20 27 78 Ly
: EZ. write-backs - - -
3. revaluations - - T - -
B4. ather changes . 7% ; 15 4 44
C. Deaeases ' 157) (13 128 (98}
i sales 4] - - (4}
(2. adjustments '
a) depreciation (53 (13 78] (94)
&) permanent write-downs - - - -
; 3. other changes - - - z
D. Final amoum 501 ™ 74 79 1144
E. Total revaluations £96 - - 696
F. Total adjustments .
. &) depreciation {781} 1262) 1483) {1.546)
£} permanent writeé-downs - - - . -
. ¢ :
: ™ Ikluding 952 million euro of 2ssets used by the company:
Capuon B4, other rhanges referred to the reversal of accelerated depreciation followmg the entry in
force_ of the so-called elimination of registrations for purely fiscal purposes. -
Representation of financial lease receivables outstanding according to the financial method would
lead 1o the registration of Z million euro of leased assets. The eHects on the remaining balance sheet
and statement of income captions is immaterial.
In 2004 as shown in the table above, no permanem wirite-downs were recorded,
Deprecnauon is calculated according to the methodology described in the. chapter on valuation-criteria,
! by applying the following rates:
heal estate ausety 3%
Furnsture, safes and crdinary oHice equipment 7%
Fittings ‘ 5%
Moot vehiles 25%
Transpon motot vehicles - . 0% -
Machines and equipment, appliances and other 5%
Plante and elevators 7.5%
Electronic equipment 20%
Alarm systems 0%
Alarm sysiems, video filming eppliznces 30%
Communication plants 25% ,
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- 4.2 Changes in intangibles g
‘ ) K . T ooy
i - S . . - . eud
* Amounts/changes + - . Branch start - - Refurbishing Sattware Other: | -~ -*+ Total E
R e . o ot . . I R v,
| A tnitial amount ? 2€ , 2 25 ‘ BE H
8, Increases " - 28 K 1 30 .
"1 B1. purchases ' . - - H | ! 26
B2, write-backs - o - - -
3. revaluations . . . - - - [ - -
E4. other changes ! - - 1= 7 .
. . ; o
C. Decreases . ... (2} (] 2) 155 27 )
Ci. sales ’ - .= - - - .,
. C2. adjustments - . " ; ! . . :
a) amortisation - 7 (17 7). 57 {25} e
b) permanent write-downs - {1 S - - f1)- ‘
(3. other changes : {1} - - - (7}
D. Final amount - 38 2 n 71
E. Total revahuations - - - - -
k. Total adjustments 1 '
2} amorisation i58) (55) {13} '(13&) {358) \
&} permanent write-0owns - m - - (i)
As shown by the table above, in 2004 permanent write-downs amounting to 1 million-euro were
- made relative 10 the write-off_of restructuring costs of branches and of other real estate assets belonging
. 1o third panties, following the closure of some branches and the consequent termination notice given
on the rental contract. _ :
' ‘I
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- SECTION 5 - OTHER ASSETS T ) ol
. . T T o
3 : ) :
;- 5.1 Breakdown.of caption 130 “Other assets”: - - . R
- - - . .
e ' Due t1om tiscal authorities 2,108 o : S TR
o "'~ tar credits of previgus years f6a . : ’ : ol
- advances of direct tares 260 o ’ ) .
~ withholding tar it the vear - it
- ather 157% ' 3
Revaluation of oH-balance sheet tontracts -, . 11,906 ' - _.4
= Options bought ‘ ) e a2 | . . ”_1
i| Deferred tax assets . G46 e
liems under processing h : 565 . ' '-j'
Amount 1o be debited under processing ' 517 ' -
Transht ems among branches . a1 ’ )
Bank cheques drawn ¢n thitd parties 10 be settled 245 ) -
Amounts due - to be deriving fiom securities * '
transactions 234
Group companies for dividends acctued in the year 263
, - Amdunts 10 be coliected on sale of equity investments 186
Amounts gue on our invoices and notes of credit 69
N Cheques drawn on the bank setiled at the end of the month a7 ¢
Amounts due tor margins for tinancial futures 18
Outstanding items with the clearing house 13 |
. Cautionary deposit on behall of third parties 7 I
Downpayrnerts for fulure cepital increases of our equity investments .7
| . Our bank cashiers’ (hedues-lo be setiled-- - . e - —_— I . . i
: Cther 150
" ) | el - : .- - ) CLoovess s -
/
1
: , RN
G o - - e e . . : -,
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5.2 Breakdown of caption 1
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Pant E - Informatioh regarding the Parent Company s batance sheet

40 *Accrued income and prepaid expenses”

. - Accrued income_‘

- ey - EE
Al

A

o=t

* File No.ﬂ82-35020 s»‘

Ditlerentiaks on oH-balance sheet transactions.

~ |~ Interesy income + securilies

5.3 Adjustments for-accrued income and prepaid expenses

702
s In

Interest incame and similat revenues - customens 127
Interest income - securities in repurchase agreements 50 |
Interest income and similar fevenues - banks SE
Cthet . ! 18
!
i 1
= - T
_Total L -.1,306 ) B
Prepaid expenses I e T : .
Ditferentials on-of-balance sheet transactions 549
Discounts on issued bonds 2
Cther 17
Total 590

The 2004 financial statements were prepared without applying Art, 12.2 of Legislative Decree 87/92
which allows the addition (deduction) of accrued income and prepaid expenses directly to (from) the
assets 10 which they refer, The only exception is accrued interest on zero-coupon bonds, which

appea: in the proprietary portiolio, and issue discounts receivables, which ~ as specifically required,

by_the_Bank of Italy — have_been_accounted_for_partly_in_securities_and -partly_in_due_from_tax

" authorities. . ..

. 5.4 Distribution of subordinated assets

a3} Due frombanks " ' . 7€
b} Lcans te customers 243
¢) Bonds and other debt securities 1,615
" Total -1,932

Assets detiving from securitisations included 22 million of shares or similar instruments which are also

subordinated.
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SECTION 6 - DEBTS:

t
t Ll

.

-~
. W
Breakdown of caption 10 “Due to banks* 4
" Subcaptions - - -7 - . e . I - ..:,‘
a) Repayable on demand ] o
— current accounts for Services rendered i 78 .
- deposis 4,067
- other 735 ' Y
Total 2} 5,950 x
b} Time depositc or with notice period _;i
- time deposis 11,580 ) i
' - foans if4 . coh
- tepurchase agreements E 257 o
-. other 7,454 !
Total b} 21,470
Total i ’ "27.420 -, b
6.1 Analysis of caption 10 “Due to banks*
a) Repurchase agreements E,252 '
b} Securities lending 1
Breakdown of caption 20 "Due to customers”
. - . L]
> Subcaptions - - e - T
a) Repayable on demand
- deposits 2135
- current arcounts 61,758 B
- other 25 i
Total a} 3,358 g
b} Time deposits or with notice period !
- time deposits 258
- time accounts 5710 "
" - repurchase agreements 5304 .
- other 99
Total b} 11,410
. Total . 74,768 -
4

i
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. 6.2 Analysis of caption 20 “Due to customers” .
. 11 - !
T T " '8) Repuichase sgreements L - 5304 ’ o .
- “| B} Securtties lending I : . -
1 v -
- . i : . :
-Breakdown of caption 30 "Securities issued” | )
:,;‘. s ' Subcaptions - 7 ' ) | .
. ' T T+ 2% Bonds T : . 47,704 !
- c o " b) Ceniticates cf deposit 3 ' x"
- . ~ short-term : : . 4178
' : - medivm-lenm ) i71
) -~ 7 *| Totatby , oo ) 7 4348 ) .
¢ Other securities  © '
© — bank cashiers’ chequeos b 631
- other . 308
Total ¢} ) can . \
. Jotal - - e = v S . 52,993 .
o . - Caption 303) induded issued bonds underwritten by subsidiary banks for 3,081 million eurc (3,850 ‘
« million eurc as at 3151 December 2003).
Breakdown of caption 40 “Public funds under administration”
. ' . _ .
- Tt TTiESebaptos T T o s ok L S - . ST . e LT ooEf s T T T
B ] = Funds received from the itatian Government 3 '
- Fungs received from other public entities a7
- Totel ) - S i o R . - 50- 7 ~v= ' aael
]
)
. ;
- z -y - -~ - --'
k]
i .
i e e s R U SR et e e o e e, 1 R - B . .
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SECTION 7 - ALLOWANCGES :
! j'
. ) ot . . -y
Changes in caption 70 ~Allowance for.employee termination indemnities” -
: ‘ {
. A. Initia} amoum EGZ :.'?.
B. Increases @ 104 ! “:
B1. provissons ' 162 I :
£2. other changes ' z !
1
C. Decreasas . “ v " . 1163 | ' i
C1. indemnities pard ol i (17 f !
C2. advances granted Iollowing current 1egulsiions or Specific contracts 2z) ' r
C3. tunds ghven lo external asset manaoer : 22) :
C4. other changes ) 2} ! ,“;
-*D. -Final amount < ' i - 833 i
I
Changes in subcaption 80 a) "Pensions and similar commitments” '
“A. Initial amourt 102 |
B. Inaeases 10 ' v
E1. provisions g
£2. other changes H
€. Decreases (&)
(1. uses ] &7
2. other changes -
' tD. Final amount . 305
The caption provisions is made up of returns on investment of the allowances for pensions and
* similar commitments (Caption 85 of the statement of incaome) and pravisions included in subcaption
80a) of the statement of income “Payroll — pensions and similar commitments” for the portion
destined to Internal pension funds.,
7.1 Breakdown of caption 90 “Allowances for possible loan losses”
Allowance Tor pessible loan losses - ’
Allowance for possible loan losses on overdue interest -
Total ) - ’
7.2 Changes in the period in “Allowances for possible loan losses”
A, Inttial amount -
E. Increases -
B1. provisions . -
B2. other changes -
C. Decreases - ~
C1. uses B - . -
7. cther changes - e
- - ° ]
D: Final amoun - - i - - - ;
: . - . - - i ?
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— ..Pant .- Information regarding the.Perent Company's bafance sheet. .. .

" The specific destination of allowances is described below.

_ Aliowance for legal disputes-and seftlements with customers - s - !
-+ The allowance was set up to cover the legal disputes under way with customers and-former

. Allowance for personnel charges ' ) '

1

7.3 Breakdown of subcaption 80 ¢) “Allowances for risks and charges: other” B e i
o e Tl i Cranges - | Final "V - .
P ' ST e e amount . amount 2L
Solidarity allowance as per Ministerial Decree 15872006 760 (2021 g | 0
| Allowance tor legal disputes and amounts reclaimed 247 10 =7 |- - -
. | Anowance tor guarantees given and commitments - 185 44 229 - -
| Allowance for legal disputes and settlements with customers 220 a5 2586 o
~ | Allowance for persannel charges 114 122 236 . N
Allowance for future charges on equity investments ] 87 3 - 180 . ‘
| Allowance tor 2cjustments 1o interest and cumrmssrons o {12) i0 e ’ i
s | Allowance for charitable, social ' - . . A
- | and cuhural comiributions - . 2 - - |- 2 ] R
t Other charges 140 16 156 0
‘ Tatal - - e R T BR P77 00 PR b ©ou3se ) -

Solidarity allowance as per Ministerial Decree 1582000
This allowance was sel up by provisions for future charges refated to the "Solidarity allowance”
provided for by Ministerial Decree 158/2000, :

Allowance for legal disputes and amounts reclzimed
The allowance was set up by provisions corresponding 10 the -estimated losses which could derive
from the potential claims made to the Bank,

Allowance for guarantees given and commitrments
The allowance covers guarantees given.

employees,

This allowance covers known or possible charges in relation to employees, the umlng or extent of

" which is uncertain. In particular, the allowance covers holiday entitlernent not yet taken and other
" payments to employees.

* Allowance for future charges on equity investments

- commission calculations, including provisions for charges on subsidised montgages.

- The allowance was set up by-provisions allocated by the Shareholders’. Meeting thai approved the

The allowance covers possible future charges related 10 equity investments,
Allowance for adjustrrents 10 interest and commissions

This allowance covers out-of-period expenses which may arise on adjustment of intesest and

Allowance for charitable, social and cuftural contributions

2003 fmanmal statements and used in 2004 for institutional purposes.
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. Notes 10 the Farent Company’s tinancial statements

_ 7.4 Changes in the period :n “Deferred tax assets”

1. tnitial amount Ji3B
2. 2. Incréases 180
27 deferred tax assels recognised in The petiod 157
2.7 orhet increases 23
2. Decreases . {372} -
2.7 deferred tax assets eiminaled i the period (354)
3.7 other decreases (18}
- 4.- Final amount " ‘946

t The figure in line 2.2 referred 10 deferred tax assets which arose following the meroer of Intesa

Riscossione Tributi in Banca intesa.

The amount in line 3.2 mainly referred to the elimination of deferred 1ax assets following the
. regulatory changes which have made adjustments 10 loans and write backs of adjustments to loans

irrelevant for IRAP purposes.

Changes in “Current and deferred 1ax liabilities”

|77 Currem Deferred
‘Initial amoum 752 65
Uses for payments made in the period (350) -
.Other changes - i8
Provisions for the period
- income laxes 708 -
- other taxes 7 -
_ Deferred 1ax liabitities elimirated in the period o = _ . 142}
" Deferred tax labilities 1ecognised in the petiod - 28
- Final amount . 611 69"

The amourtt indicated in “Provisions for the period for income taxes™ (208 million euro) differs from
that indicated in table 6.5 of the statement of income ~ Breakdown of caption 220 “income taxes ~
current 1axes” since it contains withholding taxes on capitalisation contracts (2 million eyro} and taxes

withheld abroad (5 million euro).

7.5 Changes in the period in “Deferred tax liabilities”

[}
1. Inttial amount 65
2. Increases 46
7.1 geferred 1ax lisbitiies recognised in the period &
2.7 othe: increases . 18
3. Decreases ) (42)
3.1 deferred tax liabifities ehminated in the period 147}
3.7 other decreases -
- 4, Final amount .68
The amount in line 2.2 referred to the elimination of the “Allowance for accelerated depreciation”
recorded under liabilities in the belance sheet as at 31st.December 2003 for 17 million.euro, as well
as deferred tax of the merged company intesa Riscossione Tributi (1 million euto).
. " -~ ) . .
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Voo A e 5020
: " " . . T patE-inio: 'na'uon regardrng t"re Parem Ccmpanv‘ba!an{e 5"\9&1 " P —_t

- o "_r;.“ ©o- I._,’ . i , 3 I . .. .
- ) -_‘I_, il T Deferred tax assets end deferred tax Irabrlstres are. calcula.ed using the "Balance sheet.method” -by e

) S applymg for IRES the 33% rate'and for IRAP the 4.25% rate.
Ce . Prepaid taxes are accounted for under "Qther assets” in the balance sheet when a- reasonable
o ST cenarnty of their recovery is verified, based onthe. capacity to generate 1axable incore of-both the

c! . . e " " bank, shown in.previous years and-testified by forecasted plans, &nd Group-companies-which opted I ) B
L ‘ o i with.Banca-intesa for the “nationel frscgl consclrdanon" (ans ‘Hr 129 crf the Combrned ?ax _ R
8 Regulatrons) o i . . A

© Deferred tax assets have been accounted for with reference 1o alf temporary - deductrble d:fferen'es
. and mainly referred 1o net adjustments 1o financial fixed assets (208 million ewra), net adfustmems io

. e " loans (429 million-euro), and provrsrons for risks and. charges (27‘: million euro). ! _ o . %
Pk : -l s R
; i e r Deferred 1axes have been accounted for in r:apuon "Allowances tor risks and charges - $Ilowance for . . B
. o 4 1axation” of the.balance sheet with reference 10.all temporary 12xable differences, incluging those. . A e
oo, . . B related to accelerated deprecistion recorded for- purery fiscal purposes until 31st December 2003 with . C s A
g e * the sole exception of shareholders’ equity reserves subject 10 a suspended tax regime {which T o ]

- i -amounted to 1,800 million euro); since it is deemed that the Bank will not: undenake -any transactions - o
C " that may Iead to 1ax the untaxed reserves,

' o Deferred 1axes mostly referred 10 dividends accounted for on accrual (5 million-eurg), write-backs-on
. the marking to market of the trading portfolio (23 million euro) and-capital garns on the sale-of real
' - " estate assets {22 mrllron euro). _ N

o : No deferred tax assets or liabilities were directly registered in shareholders’-equity.captions.
. 1
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E_ .7 Notes 10 the Parent Company's financial staterenis o .:!
‘ 1
+ I ' i
: _ SECTION B - SHARE CAPlTAL RESERVES RESERVE FOR GENERAL BANKING RISKS i i
- SUBORD!NATED L{ABIL'I'HES F
p -
1 .
. C . ' - :
s _ Breakdown of “Shareholders’ equity” i
. . :
— = — = - 1
Lol 'i_'.bm'mum - Possiblity . - - ~Portion | ',.' Usesmthepast . ’ N . .
: S of use - available - three years - - - :
: B : : ! . )
. " . . S T “ for loss for other , i
; ! " : PR . coverage |-. | tessons : :
| Share capnal 3,561 :
; Share premium reserve £.406 AEC . 406 - - - - 1
f ' Reserves T : a ‘
- ' ' a) legalreserve R - AR Y E - A -
| b) reserve for own shares™ -+ - - - v (1.338) - !
) statutory reserves . hose A.B.C 1.082 v (96)
d) other teserves:
Reserve as pet Legislative -
Decree 153/69 1,017 A B.C 5,017 - -
Concentration reserve
fzs per Art, 7, par. 3 R , ) . ' ,
of Laws 276 of 30/7/1990} 434 | ABLCH 232 -1 -
, Concentratior: reserve N o '
. (as per An. 7, of Law 218 of 302 ) aB®CP 302 - -
30/7/1550)
other reserves 33 A.B.C 33 - 3
Revzluation reserves
Revalustion reserve
law &13 of 30/12/1897) 176 AR C® 375 - ' -
' ¢ Revzluation reserve
- ttaw F2 ot 19341983 b A3 A B et 143 —_-
Revalustion reserve i .
{Law 408 of 26/12/1590) 7 ABm ™ 7 - -
Revaluation reserve . R a
{law 576 of 2/12/1875) 3| ABRRCE ? - -
Revaluation reserve 5o
(Low 342 of 22/11/2000) 45 ABRC 455 -
Net incorne 1141
Total . 14,544
Subordinated Habilities , 5,212
' A= cgpital increase: B = loss coverage: C = distribution 1o shateholders.
*iThe reserve for own shares had been set up using the Share premium reserve, as provided for by Shaveholders Meeting
Resolution of 15t March 2001,
" Asay be used 1o increase capial (A) for the portion exceeding one tifth of the share capttal. :
v In ¢ase of use of the reserve 10 cover losses, net income may not be distributed unless the reserve » integrated or
conzespongingly reduced. The reduction must be resolved upon by the Extraordinary Shareholders’ Meeting wrhout
comgpliance 1o provisions sel out in pat. 72 énd 2 ol erl. 2445 of the halian Cwil Code.
™ The reserve, 1l 1t is not recorded under shareholders” equity, may be reduced only in compliance wrth provisions of par, 2
and 3 of art. 2445 of the Ralian Civil Code.
1 is distibuted 1 shereholders it concurs o Torm the {ompany's and shareholde:s taxable income,
Following the elimination of accelerated depreciation recordec occurred in 2004, pursuan? to an” 109, pa:. 4, letter b) of ;
the new Cornbined Tax Regulations reserves, excluding legal reserve, must be considered subkect o a suspended tax -
regime for 23 million euio, ;
k
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Breakdown of caption 120 “Share capital”

Shares (number)  * - . e Y. - . -l
Otdiniary ) 5.015,707,225 -
. - - '
© Saving : . 937,490,561 S L
o) L L Tven . BBABAITIBI o (: ol - ) F
'_ Shares have face value of 0.52 euro each.
i ' ok
" Statutory reserves referred to: - -
Extraordinzry teserve 3,007 }
R * "'
Other reserves provided for in point d) referred to: . - - . cm et
Rese:ve a5 pet Legislative Dectee 153/89 1.G617
{oncentrelion resetve lgs pel Art, 7, per, 3 of Lew 718 of 30/7/1950) 232
Concentration reserve (as per An, 7 of Law 218 of 30/7/1590) 302 \ , !
Othel reserves EK
~Total - = 1,584
Revaluation reserves referred to: ,
Revaluation teserve (Law 413 of 30/12/1991} 379
Revaluation reserve (Law 72 of 19/3/1983) 343 |
Revaluation reserve (Law 408 of 28/12/1990)
Revakuation reserve (Law 576 of 2/12/1975) .3
Revaluation reserve (Law 342 of 22/11/2000) 455
i L] —_—
27otal - T - B - T L e . 587 e
.
- - = . - - - 2adgd
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.7 Notes 10 the Parent Company's financial statements . L. ':f
) Changes in “Shareholders’ equity” i o
. 1 Ll
- .- - Shre S Jeene | Sunsony e | tealmor Nl o
! i Y o BT N R o QY] P .
4 e swe oty ay 4
. v .
: 3163 fale b L i 515 & D | e R S
E . e npme (0 nney Stetennkoey’ Mering - j
' R o Lo
- -n
“ -5 . o
-~ -4 4
Wl Lo - :
1
- - ‘
il 4,013 . N
1
o
Y .. . . ‘
: i ? -
) THRCE TG S PR e DO SN T Dy T = - N
srares
Forep et e IR e e O 3D DERChe -4 -t N
LRSS (ALY 1,541
] 0
’ - Balance & at 315t Decrmber 2004 —3581 406 m LR UEE. 150 st 1140 54
)
"8.1 Capital and capital ratios
A. Total caphal
i A1, Tier 1 capital 4,118
| A2, Tiet 7 capital 7,718
—— ~|— -A3. hemsio be deducted ... {1.167) (R
! A4, Total capital 20637
' B. Capital requirements
B1. credit risks £832
E2. markel sisks 567
including
- trading portfolo 15k ™ 5817
- foreign exchange rsk H
B3, Tier 3 subardinated loans -
B4. aher capital requirements 208
~ BS5, Total capital requirements 9,632
i C. Risk-weighted assets and capital ratios
C1. risk-weighted assets 127,598
(2. Tier 1 capitalRisk-weighted assets (%) 16.26
(3. Total capitalRisk-weighted assets (%} 15.00
* Incleding 65 million ewro related 1o capital ratios cak ulated applying the methodologies provided for by the . . !
“Internal Model”, ’ i
Shareholders' equity for supervisary purposes used to determine the ratio in subcaption C3., includes - ]
Tier 3 subardinated loans, ' ' S :
L) \ .:
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- ~ - ag
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296 ' ‘ ‘ S . .
3 e . - - . e - . at .‘
R
B : 3
- - . - - - - o



. - e . ‘ B
. . |I
e, . L .
- ) # pari
- e
R Subordinated liabilities
o T ) sbordinated instruments | . e
- . . R LR e
) - T4 4 " - - -
[ . . R BE) - .
« *
. . D ; i p - . - T s
- a0l ' '
‘ . Wi DEmiulzoes]  USD i T
NL 550 ) .
) : Nk & [ ’
! SobSnEeD Sertst g
¥ Ki, 500 s
-, . " - - + !
) Toiad T ) 4 1367 .
Hybric capital instruments fuppes Tier
Sungrnnzes bonat . . '
) Semonmne - GEFE [ HLLED |
£ KodcRusiucy 103
o ELILC 12e
SUBGIEnEE LEnTt
Iomprth g - CE4S% | oo HOU G0E G005 413
. Su:‘e'c L]
, Bomantn fyiter « BEER | o 00
Sube ::: B bense
£ fkG 1atf ne %
riep: o+ LIER [ e 3 .
E4% haegrate | o 150
l
P — RV, P
181
' Babi¥ies {Lower Tier 2).
£20% fneg raie ] SO0 GO0 A0 60 147
Semonin Libor « GIZW | 0o &8
' ' emgmah Libos « B20% [ no . M| .
mont Bt | ae : 124
€9 Er a9
TS 1000005 150 :
52
e .
e ™ Sl 00D 23
w:c'a;r;e'i: [
- il il 155 \
el I 23 T % !
1€ hew 5SS o m e aue 155 ’ B
: e | emoecns 2! 100.00EUGLOLE wl o ]
\ " e n 80 10000556 us | - '
! ” . R
- BEEEI it i e - %0 s : .
- . [ B 22580 63000 0| e
- A 43 EHE 104 Tt
) b - L, .
i [ fricecotiaated 347 ) )
o . . : 297 . .
- .- ) - ‘ PR o . . _ . - .- : E - W
o ST * - - B [ R . S S T




[ —

c s o  FileNo.82.35020

i
TET «+ TR n

. C s - ) . :
BER T R -
e o gt 200, % ~L
. o =
. TEERLS - i -
5660.565,40 %
= 188655, 055.08 185 .

e
SUDtrorEeD 1T SEDDLT .
ng v Dee 2004 [ B ] -
- - CTEED 1T SEDCN ’ ) ]
, . 0 i i a 005 & s P aigcogog ]
SLngnnEEL Ly ) .
% (R LMEN o 34 100 RS © 10 . ) !
SUTCIDT BT TEnTY '
« i s T e HE %0 ;
- )
g B .
e it fer 2000y DR 100 183 104
1
SJLTTTIT T bondt , :
‘ Ee Lreg g | oo TEshFer 200N gt )en (g 4 £5,005,000,60 L]
SUT0ITIEIED LDNy
- NG Fer 2000 Jemoavlt he Tk Badrgcgetnid 50
SUDCITnEEC DO .
n Feb JOM] InsRer bt nt 3% E5.055,000.00 65
o e Ma I GBdwe 206 nr £U5 [Reoudag 1) ]
: h g War il rirowe RV ng HEcci i 1%
S £ OEpeut .
o Izt Mal RN JUUT ny 1R £2 G BBt R

NEC I QERON

o i Ny TR

U3, 5.060,000.00 15

nEleg ongs =monnbrie st R e .
© 200K 3o bunpee ye: Lo 2OhD IR 150
— ———— — — e = — = - T - - A J—
TRbr et fondy o . .
n S lan 2 Bl dony B Er) .
Subgronges bongy 7
e SRrmenilih |t It 1018 £ L G0L G 9 L
Tlegtdr VAR s
o PRAL Y i &LGLS 0300 €0
th daez e | oo B Aoy 3301 £k £87 234,000.00 51 ’
benige | i P e IR 18,478 653,00 125
Lilk et |0 oo £UE ZES.77 000,04 266
CLLEnE ec‘ Tono :
LEC S enrae | o V2T AL IUN o iU 126.£13 05000 126
ea1e, e of BNy Gt 20 ,
Furidge = 5005 yEs BrrMay GDIT] BNy JLRL R, £t 504600 06000 ) .
Toual 6,224 |
Generad toxal T . 3 .- Sl eam |
.
. - R
i
‘ , i
-
. . ) . E
> ty o,
. . - e aa . . - - - .
N . ' . [ . T4
= - . : s
i - - - LI i
P - ! N P - e
Al " e . - . " - - . .
- S M - BRI
:‘:-- v - v, - --:" bl ¥ -1 - - ot 4'«--_-.-.;--.. P - - B . - - R :’ » R .- R
] ’ *
- ' . 208 - i 7
. . Y
- . - - s . - - - - . =g
- N -t
v ew
-, 3 . g BT
- R Tl . . ) . [ o .




SECTION 9 - OTHER LIABILFTIES

File No. 82-35020 o

Pzr E - Informetion regarding the Parent Company's belance sheet

.

9.1 Breakdown of caption 50 “O:tﬁer liabilities*

9.2 Breakdown of caption 60 “Accrued expenses

Wrne-down of oH-balance sheet contracts 12,377

Short selling on proptietary por’foho 1361 " )
Payments unger execution 1.060

Qptions sold ' : £73 |
Outstanding items with the clezring house | 4448

Due 10 supphigis " 417 I
Adjusiments lor portiolic nems o be seniled 350 i
Rems under processing 344 t
Due 10 INPS {Ministerial Decree 198/2000) ’ 33

Transit items among branches 283 ’
Gutstanding items for centrelised procedures. 164~ .
Due to tax authorities ' 187 !

Due tc Group companies ! 1832

Amaunts due 1o third parties 76

Lizbilities connected to freasury services ' 6¢ !
Amaunts to be paid - deriving from securities transactions 58

Personned expenses 41 ,
Other amounts due tor foreign exchange vansaclions - '
QOther 145

Totel . T~ - 8786 .y

and deferred income”

‘ ‘Accued expenses™™ T~ T R LT
. = , -

Interest expense and similat cha:ges

on securities issued and subordinated liabilties 1,326
Ditferentiak an oHf-balance sheet transactions 158
Interest expense and similar charges on amounts due to banks 45
Charges for repurchase agreements on securities 21
Interest expense and similar charges on amounts due to customers 18
Qther 14

Total Ce 1,587. T .
Deterred income - _ . - - - -
Ditferentiak on oH-balence sheet transactions - 1,500

. Commissions on guataniees and acceplances "
tnterest on discounted securities portfoko 15
interest income and similar revenues on loans 1o customers S
Other 31

e . 1566 -

v

9.3 Adjustments for accrued income and prepaid expenses

* The 2004 financial statements were prepared without applying the aliowed treatment (Art. 12,-par. 2 of

Legislative Decree §7/€2 ) of recording, where tech
expenses directly 1o adjust relzted 2ssets and liabilit

. certificates of deposit (or in any case bonds wnh -Qne coupon paid a matunty) whete accruals inctease

related liabilities, .. .

nically approprigte, accrued income and-prepaid
ies. The scle exception is-on 2ero-coupon bonds and

- e
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Notes to the Parent Company's {nantial statements

&

SECTION 10 - GUARANTEES, COMMITMENTS AND CREDIT DE

10.1 Breakdown of caption 10 “Guarantees given”

RIVATIVES

a) Commeicial guarantees

1 - acceplances . 309
— endorsements and surelies 15,495
- documentary credits Lo8d
~ OThE! CORmIIIMen]s -
Total 2} 14,798
b} Financisl guarantees
| - endorsemens and surelies 6,475
- © - arrepiences - - -
- other commiments. -
Total b} 6,425
€} Assets given as guaraniee 1
Totat ; oo R 71224
10.2 Breakdown of caption 20 “Commitments”
2l Commitments 1o lend funds, of certain use
~ securmties 1o be collected &31
- margins on rrevocably granted credit lines 74
- loans and deposits 10 be carried out with customers and banks 478
- purchases 1o be sertied - -
= othertomimitments ~ 785
Tolal &) 1,668
B! Commaments 1o lend funds, of uncertain use
— margins on-nrevocably granted credit ines 16,627
- sakes of put options on secutities 1028
- other commiiments N 1,307
Total b} 19,207
Tota! 20,875
)
Breakdown of caption 30 “Credit derivatives”
2} Protection sakes in the “banking book” 500
- with exchange of underlying asset 257
‘| . - wathoul exchange of uaderlying asset - 243
b) Protection sales in the “irading book” 35,264
- with exchange of underfying asset 21,463
- withou! exchange of underlying asset 16,8071
4 Total . 35,764
i -
3
. -. . - Lo e - e
¥
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10.3 Assets given as collateral of own debts -~~~ - - ~e T T
. T -1 Securities in parfolic given-2s callateral of funding - C . i T )
L ' o © | repurchese agteements . 5,347 )
’ : Secutities given as collaterzl with the Eank of haly T c . ’ i
i { Ji*l 1o cover chegues -7 R O 71 el b ' -
- B T T Credins given as coliatersl of financing received - . - BOS - . - L : -
= T S I S P B e M Tl . T L Ty
O Tewt TR . Py Tear T S .
‘( i .
.., _ . .. 10.4.Undrawn credit lines. L . .
S ' : . - .
- Tt S T “| @ Centralbanks -~ .- " 7 Core o507 o SRR P
g o v | b} OCther banks ' e . T . '
' Total . . 512 oo,
. ° B 1
v . ' . i
v - ) . .
'
: .
-, | 3 [ .
’ .
! i .
L]
| 1
|
i
. ' 1
. ] s e s - Tl . .
[ SR "
R 5 e crr oy AL . - ~ T I ‘,.
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. . Notes to the Parent Company's financial statements i _i
' ' L] | ! a . ‘
10.5 Forward transactions, : ' : -
’ Il T : , ST
. :Typeoftrammjon | . N Hedging - Trading | - - Other
] - " - - * c- - - .
1. Unsettled transactions 482 | 52091 - _ . N
1.1 securities . - 'is - ,
— purchases . N - E3i . - 3
- sales . f ! - 508 [ - !
- 1.2 currencies f ‘ 463 50,168 -
- curiency againg curenty , : 463 |° 5756 { - '
. - purchases sgainst evro i . - 70,135 : - ' o
o — sales against euro ) - J0Z75 : -
; 2. Deposits and lozns ’ .- - Ti337
- - ourfiows . - ) - , 47E
) ’ i ’ " - inflows , ) - T - £36 TT
3. Derivative contracis ‘ 47 568 826956 | , ' 21,060
3.1 with exchange of ynderlying asset | 2,683 ¢,385 463
a) securities . 116 3,432 4645
- purchases 58 i,655 -
- safes 58 1,784 ' 467
b} currencies 2,567 5,946 -
- currency against cutency . 163 og7 4 - ,
- purchases against eure 2,321 2,691 || -
- ~ sales against euro 73 2,263 -
¢) other instruments - - . -
- purchases ’ - - -
- sakes - - -
3.2 without exchange of underlying asset 44 886 ' 817,51 20,582
al curtencies - 183 . 300
. ¢ : = CUITENCY 8Qainst currency ’ - I3 -
- pUrchases against eurc - | 17 -
~ sales against euro - 60 100 i
b} ather instruments ' 44,886 - 937,388 20,498 '
~ purchases . 31,057 437 184 7356
- sakes - 13,6459 484 204 15,643
Tow) _ : - -7 7 |7 -asoe2 973,047 22377
With reference to the 1able above, it must be noted that:
- Section 3.2 b} induded purchases/sales of contracts that entail the exchange of indexed mterest flows (so-
' called basis swaps) for 5,062 million euro (hedging) and 41,830 million euro {trading);
- the column “Other” highlighted:
« options implicit in structured bonds issued (20,592 million euro);
* non-hedge derivatives in the investment portfolio (461 million euro).
L .
5‘;". . . . - N
-
i ‘F; - "
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s . . Pert E - Information rega:cing the Perent Comgpany's balance sheet L
" Internal deals . ' ' K
- - PN : U - . S o e - - R
- A H o
> - Te - ; _ - m Tr;dmg - - - }
. _m9°'_.,_ SO . . . Hedg
‘. ! . e Tl purchases .-sales purchases sales i
- _— oo - -4 . i . - e s - e .- B N - - 4-3
- e Furchases/sales of curency 3330 | . 3,087 ¢ 3,087 3330 |° -
.. Derivative contracis with exchange ™ s N ' L
of ‘'underlying asse , v 1,257 1,194 1,194( 1,257 i
Cerivative contracts without exchange , . : .
| . of underlying asset’ 33,486 24,751 L247%% ] 33486
} ) . T T ! '
. N N . b ! . ] ] " . :
- . Otf-balance sheet hedges as 51 215t Decernber 2004 presented:unaccounted capital losses of 163 - .
. - Jmillion euro. The aforementioned values referred 1o hedging of issued.bonds and mongges and
hedaing of unlisted securities in the investment and trading portiolio.valued with the criterion of the
) * lower between cost and market value. oy T
10.6 Credit derivatives outstanding
. . .
P | ” ™ -
== . . = -~ Trading ' - _panking
; 5
. 1. Protection purchases 31,309 3,794
1.1 physical settlement 14,651 174
- credit gefault sweps 18,284 149
~ ¢redit oefaul options 267 -
~ credit-finked notesdoans - 25
1.7 cash settlement ii.658 3,620
' ~ credit default swaps 16,692 3615
. -~ credit defoult options 100 -
~ credit-finked notesfoans -]- -
C T e - otal return swaps T ' - - 23 5
-'.' P’r_»- - BH;BE R i '_“'—“‘ aTa "‘_':‘z" - - el '.::é:i'éi‘ N '560' - s =
. 2.1 physical settlement 21,463 257
- ‘credit defzult swaps 2:463 18
- credit default options - -
- - - credit-linked notestoens - |- 238
2.2 cash setidement 16,801 243
~ credii gefault swaps 16,180 228
- credit default pption: - -
- cregit-linked notesfosns 84 15
! - wlalreturn swaps 517 -
Total e - 69,573 4294
.I
|
|
;
M|
1
1
J
5 T , - .
L ! - - -
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. Notes 1o the Parert Company's tinancial statements

AND DISTRIBUTION OF

ASSETS-AND LIABILITIES

SECTION 11 - CONCENTRATION

11.1 Large credit risks | '
a) Amount 238V T
b} Number i -

Large credit risks rgferrgd 10 exposures, in excess of 10% of the shareholders’ equity-for supejvisory
purposes, 10 “related aroups of cistomers”, weighted according 1o supervisory instructions i force.
R ‘ + -

'11.2 Breakdown of loans to customers by borrower’s economic sector

:
]

[

|

a) Gavernments !

. 791
b} Other public entities ! 2,325
¢} Non-financial companies 48,095
d) Finencial institutions 19,558
e) Family-tun businesses 6,664
f} Other 25,441 ,
Sdota):  -- - - ' .- ©102.934 -

Credit derivatives: distribution of guarantees received by principal sector of .counterparty

s . — s vt e | o TG - o, Other
' o7 , - .- ;- wansactions . | " transactions

a) Governments - -

b} Cthe: public entities - -

¢) Banks 13,074 318

d) Non-financial companies - 15

e) Financial institutions 18,258 3,464

f} Family-run businesses : - -

g) Other - -

Total 31,309 .- -'3,794

11.3 Breakdown of loans to resident non-financial éombanies and family-run '

businesses

a) Other services 1E,21€
by Wholesale and retail trade, recovery and repairs 7,891
¢} Construction ang public works ' 5 848
&) Energy products 1,918
e} Textiles, leathe: andioom:eau,clolhing , 1,630
1} Cther sectors 18,178
Total B . . - 50,981
3

g . - . .
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B 11_.4A_:Breakdom of guarantees given by counterparty sector

a) Govetnments - “‘ ' -
b} Other public entities EAE]
: ¢} Barks . 3,787
'l d} Non-financial companies 13,643
&) Financial institutions ) i 3,147
4 fFamily-run businesses \ 182 | . N
g} Other o 352
Total et 21,224 -
' I
i
“Credit derivatives: breakdown of ?uaranlees given by category of - '
-*“reference entity” (banking book : .
. 3
a) Governments -
b} Other public entities | - )
i Banks ) 175
d} Non-financial companies - 232 .
€) Finzncial institutions ez { '
1} Family-tun businesses -
g} Other ) -
Total 500
11.5 Assets and liabilities; breakdown by Country L
Captions/Countries - e ttaly Other Other - Total
C - - . T . 137h . .
. - Countres | COUTVES .
1. Assets
1.7 due from banks 23,008 11,862 1,655 36,522
1.7 lgans to customers 96,113 2,337 3,470 102,914
1.3 secyrities G,783 G857 7.607 11,247
Total 128,901 25,050 12,732 166,683
2. \liabilities . .
2.} due to banks 7316 10,258 9,846 27,420
2.2 due to customers 67,983 2716 4,569 74,768
2.3 securities issued 46501 2,122 €70 52,963
2.4 other 6,385 - 2,877 9,262
Total T 131,585 14,596 18,262 164 443
3. Guarantess and commitments 27.629 | -- 25,756, 27.479 | - 80864
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"11.6 Assets and liabilities: breakdown by maturity

CaptionsResidual Ee - o ~ Somdfied rutrty o] gk |~ Vol
Lo - ;n wml beweend | beweenlenddyon over S pery V-
dermgrd | morthe o =
.. 13 monthy fowe! - fomng fread foxrg . - .

. . . - - L N P . e —{= P
1. Awm
i ety bk ool tor el & -
[N I Tefx a4
12 BN GmOnEn 10655 Ral3
[E = Gl DRLT sl 23k -
1L, ofpalenar s araannne 3pesh -
Teal -3 1610

Ltk

surtpgerey” 1 Hi e -

i 00 u .

o V
- 7 -

~ CUE! SEUTES . . -
dd sacrnre kxhe 24 ke -
b akntt s Tanenir LiT (RLH -
Vo : ’ : 161290 | - 419,080 HE26 1S - 554 1.5% -

11.7 Assets and liabilities denominated.in foreign currencies

a) Assets
1. due from bank: 4,082
2. Ipans to customers 5,564
3. securities 235
4. eguity investments 06
5. other a5
LYol L. T 19,056 _ )
" b) Liabilities - Tt T - . S
1. due to banks © 5,464
Z.  due to cusiomers €608
3. securities issued 4,166
4. other &3
R . 21,069 e

After the close of the year no significant effects were determined by changes in the foreign exchange

rates of the main currencies in which the Bank operates.

11,8 Securitisations

Securities portfolio deriving from securitisations

- Book ‘Market

- - vahue value'

Investmeni portiolio 157 187
Senior - -
Mezzaning 157 157
Juniot - -
Trading portfolio 4,603 4,612
Senict 4211 4,216
Mezranine 330 i
Juniot 62 [ 3.9
Total 4,760 4,769
Seniot 4,211 4,216

- Mezzanine 4B7 4BE
Junigt 62 £5
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Bl

s L _,T._;ri D Securmesmolio-sopkvam'. e
.. |- Semior | Mezening .| ' Junior |  Total -
Securfties oL 1,154 5 2 PR
- Public sector financing ~ ' B19 ~1 . - . . &g
Socie! security benedit 460 - - 69
Morgages : 313 gc L 451
Loan: 274 a0 21 338
Personal loans 327 - ' - 227
Credit card foans g7 179 - 276
Land, industrial and publnc entities mormaoes""__ 158 ' . i - 199
Va iouy assets - R ) 73 T - i44 -
Leasmg 72 , 5 - - 77
. Crednt derivatives 37 G - 3
Synithetic CDOs 30 - - 30
Loans ang 1evolving credn tacilities - 26 C - 29
Sub-total 3,790 Ty &2 4,348
Portiolic of 40 investment grade AES securiies
subpect 10 uniftaly management™™:
ABS of ABS , 18 ' ' 18
(DO Coliate:elized Dett Obligation 156 150
CLO Collzteralized Loan Qbligation 44 44
Home equity line of credit 49 . ' 49
Marigages ’ 125 . : 425
hLoans 2& oo b - Fi:
Sub-total 412 - - 412
TE’EL“;;., i i} B2 a87 4T 62 | 4760

o Securities on'ginaied in 2001 by the special purpose vehicles Diocleziano and Auguste ot which the tollowing details
musi be noted. .
The sgreements concluded by BUI and Unicrediio with the purchasers of Fonspa, provided {o1 the securitisation, via a
_special purpose vehicle, of & portolio of fand, residentizl, indust:ial and public entities loans, classified as perlorming.
In compliance with the aforementioned agreements, Fenspe sold such lpans 10 the company (elombo which, in
turn identitied two portions of the portfolio, that were seld 1o two othet special pwtpose vehidkes, named
Dioclezino and Augusto. The latter proceeded - pu'suanz toiaw 130/98 ~ 10 the issie of securities related to the
underlying loans! -
In panticulst, Drockeziane securitised dand, industrial and public entities loans, while Auauqosecurmseo residential
morigages which complied with the requirements set out by the Bank of Haly 1o achieve a weight of 50%.
Eanca |mE‘.‘>a held in portfolic, as gt 31st December 2004, securities issued by Dibclerisnc and Auquﬂoiov & total net
) value of 189 million euro,
. 199 3% protection of the credit risk of thi pprﬂolio has been acguired from a banking (oumerparty.

o e e = e = R




.
|. . ' Notes 10 the Patent Company's {inancizl statements

o~

Breakdown of securitised assets by quality of underlying asset

J

| T Securhties portfolio - Book vakue o
i ‘ . L i " -Senior | Mezzanine Juniot Total ' g
&b Originated unde:lying assets 3 182 39 234 K
' doubtful loans -3 o5 ER} 133 .
substandard loans - - - - '
other - &3 101
) Third party underdying gssets - - 4208 285 . 23 4,526 ! i
doubtiul Izans 2 5 - 7] o
substandard boans L - - - - -
' gther 4,206 250 23 451% -
Tl . o N NPT T T 62 | . 4760 : i
Securitised assets underlying Junior securities . '
- Originated | Third party. " Total
Doubtiul loans ) 207 - 207
Substandard loans - - -
. Other 159 377 536 ¢
‘ Tatal ) T . 366 377. . 743
' Subordinated loans
: (related-1o-securitisations) - Bt e e
i.. e B R LT - e e - N
- - " - Special purpose - Amount
| ' " wehicles
i Originated underlying assews - othes Intess Se¢ 2 9o
.Third party underlying assets - cther Colombo 6 1
i Totad T - o ” N 165"
Adjustments/Write-backs 1o securities portfolio deriving
{rom securitisations
- Adjustments | Write-backs
: _Senior (@) 12
Mezzanine m 1
Juniot 1) 1
1 Total (10} 14 .

.- - .
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- L -Equity stakes in special purpose vehicles
GE Name, oo s =, |. . Registered stake |-
R . « ¥, Imese Lease Sec. ) . - b s Mileno 60% .L' e aeahe
DR imesaSec . ’ A N ’
,- . 7‘ . " imese Sec. 2 _ * wilano, . 60% R - R
=1 Intesa Sec. Npt Wilano 60% | . . S e
"l Intese Sec. Npl 2 tilano .-60% - T :
1t Augusio - tvilanc 5% ’ “ " i
. ‘I Colembo : tilenc -5% ’ ’ -7 -G
. . . - 4l
. L[ Diatleziano ' Hiilano 5% , : IR
- - - X . e ) i
' . Servicer activities - Collections in-the year - ,
. ' " Servicer ‘Special purpose vehicles -Securitised assets - Amount
| Intesa Intesz Sec. Performing mortgages 741, .
‘| Intesa Intess Sec. 7 . Pertorming residential morigages 375
' “Total . s =7 H S 449
- The figures in the previous tables include 11 bonds related to securitisations originated by Banca Intesa,
* which are listed in detail below: : '
[ ' ! s
_.Wm - St e Merzarine __,_,1 s uicr
L . - — - g -
| . book | . merket ket bk |- merker, pduetmenty book | rater pdusmensy
| . ke e | witebade vahe | v |weiebads | . wke whr | witrbeds
. . - T . ' -
- . B B '
e I V7 T 1T H %
Iriese S N B : . - !
“ |
: .IEse Sec . - P : E - — ) R A
Fatsz & - ' o o & ) T ’
Irtese Sk : = -
3 P4 -
: £ i
. yoren ¢ {less £ : p;
Asset Backee Sexurities ang
Coletrratsed Dot Obgatins
vespute: e & 3 Fa -
Clais b i i |
wespuce: (et b ® - - - ;
T o T R I D itz i [ & 3 |
. el .o L= v §
o , o | ‘ - L. BRI
: : - : - ) s e : . .
L i . K u B + .:-' ) : * ~. S . . , "
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The most significant segurities held as investor refer 1o the following issues:

‘ :
' .

‘mmem A g sy N \ Mz T Ky -
. - 1
. ! boos makr pdusmeny book mareet ey’ ok vkt psstmensy/ i
. . coe | T e wie [ winbai e | cole [wtetaks | e FL ke |eiebik N -1
L v - |
gunt F 3 25 | -
froder ang Class A7 oo 12y 125 - ! ' N
® A, t ] . 4 I _ Y
Credh card boens . ! I .
Cirenw wredst Care Claes (4 it i t -
i INE e £ . o), ) i
we NP Sers 5 Vg s !
FL LTINS b i , b
Cen. Crecn INFE Series € fos W
Loans l .
3 £ £
Cenamims [gon Vante . 43 13
3 ]
Fubls sector francing ' . \
Elgermene HypoLenk rerbogden . o e
Earb:sne riypovensnstank & £ 4]
Cepie Aos Bank 3 2 i
sy Feal Lase Bark € 3 2}
Fepcrerentana 1 Esen 14 i
Mortgages
Banee Blae Vireage Argentang e Tt H
Theresie T : | TTET]T T - - :
- . . i
Personal ioare .
S0 A7 ‘ Wi e ' '
HIC Al - I
S A4 iF
ecurtt )
AL . w7 i3
Callocs Ders Farers Chast & i5 L5
Gurnets Clest £2 e e
£t &
ERogeT s ot Pl
Sevnvenives ik Wk
Vit i .
Bt Ee ¢ b} i - 33 ¥ -
Fodtole ¢f £0 irvemiment
Graok AES seTunt e Sbien
WUy TENEDET N [} 212 - - - s -
ol ot e | osaes | e ] R-EN B [T BE I S
with the exclusion of securities listed above, the rest of the securities portfolio related 10 securitisations
amounted 10 995 million eurc broken down in 89 securities,
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- Activities as arranger .

In 2004 Banca Intesa acted &s arranger in ihe.follqwing operations originsied by third parties:

1

T

. Securitisation of koans deriving from leasing-contracts originated-by Intesa Leasing S.p.A. The '

- . I Part E - information regarding the Parent Company's balance sheet

operation, launched at the end of 2003, was organised by Banca Intesa as sole atanger. Amoum of -

securities |ssued 1 495 mIIImn euro

. Securitisation of Ioans deriving from loans.guaranteed by the transfer of.one fifth of salaries g:amed'

by IBL Banca SpA. The operation was organised: by Banca Intesa as sole arranger and privately
placed. Amoum of securities issued: 77 million eurg, s . 7

L

. Securitisation 01 health sector receivables from the ASL of the.Lazig Region. The operamn was .
organised by-Banca Intesa as joint arranger with UBS.- Amount of securities lssued SIIB ‘million euro.

. Securitisation of trade re(elvebles of 1wo<ornpan|es belongmg to the Fila group. The. operahon was

organised by Banca Iitesa as sole arranget and prwately placed. Amount of securities issued: 36
million euro,

. Securitisation of INPS contribution receivables. The aperation was organised by Banca Intesa as

joint arranger with JP Morgan and CSFB. Amount of securmes issued: 3,550 million £uro,

. Second rranche of a securitisation of trade receivables of Ducau Motor Holding. ‘ﬂhe operanon

was organised by Banca intesa as sole arranger and privately placed. Amount of securities issued: 10
miflion euro.

Operations originated in 2004

In 2004 Banca Intesa originated a syntheuc securitisation operation on a portfolio of Asset Backed-
Securities ("ABS") and Collaterzlised Debt Obluganons (*CDOs").all with AAA/ABa rating for a total
nom:nal amount of Z bllllon euro, called Vespucci Investrnents 2004-1 Pic. (" Vespuccl")

’ Th:s operatlon has an arhitrage objective and is aimed at managing trading in st:uaured credit

. products in addition 10 creating a benefit egual to the ditferential between the return of the underlying

portfolio and the cost of the relative coverage.

- The operation involved the issue on 1he market of securities amounting to 140-million euro sold-10
institutional investors.

The portfolio securitised in this operation is made up of 40 ABS-(85% of the 161a| portiolio) all with
AAA/AZ3 rating and 5 tranches with AAA/Aaa ™ rating of CDO (15% of the total-portiolio).

The composition of the Qnderlying portfolio is the following:

36.125% Residential Mortgage-Backed Securities (*RMBS ") with rating AAA/Aaa

27.625% Consumer ABS with rating AAA/A2a

15.000% Single tranches of COOs with rating AAA/Aaa

14.875% Commercial Mortgage-Backed Securities ("CMBS*) with rating AAA/Aza
6.375% Commercial ABS.with rating AAA/Aaa

“ Implict rating given by S&Ps. . ) ' ‘ R
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With this operation Banca intesa bought protection from Mespucci Investment 2004-1 Plc., a Special
Purpose Entity {"$PE ") domiciled in iteland,.on the losses on the portfolio exceeding the first 1.2%, up

1o a maximum of 8.2% of 1he total foss. The residual part of the risk will be managed by Banca iniesa -

in unfunded form with credit default swaps. .

Al the same time, the SPE securitised such credit risks by-issuing Notes for 3 total value.of 140 million
-euro which have been sold to institutional investors broken down in the following tranches.

- Class A Notes (AAA/Aa;a):.SO million euro.(4.20%) with-a-return of ‘Euribor +-60 basis points-p.a.
- Class B Notes (A4AA/Aa3): 40 million euro.(2.00%) with a return of Euribor + 90-basis points p.a.

' - ‘Class C Notes (AA+/Az1):-20 million euro{1.00%) with a return of Euribor + 140-basis-points p.a.

_In the operation Banca Intesa acted as Onglnator and Sole Arranger The subsrd»ary Banca Cabolo was

~50le Bookrunner/Lead Manager.
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SECTION.12 - MANAGEMENT AND TRADING ON BEHALF OF THIRD, PARTIES . . L

v

- ‘
|

121 Deaiing in securities o

. During: 2004 no dealing in securities on behalf of third parties was. carned out by the .Bank, but solc-ly
- purchases and sales on own behalf and acceptance of trading instructions.
h must be noted that in 2004 the countervalue of purchase instructions was 18 028* ml'lhon euro for
securities and 19,316 million euro for'fmancnal derivatives; countervalue of sales instructions was-
15,211 million ewo and ‘I9,579r million eurc, respectively, . I . ) .
N i

12.2 Portfolio management a o l

! © ). Securities issuéd by 1he reparting bank . B ¥ o : i T T
2. Other securfties . . . - 17,552 . ! T
. Total ' ‘ SR 17,729

The figure i is net of cash equivalents on individuzl portfolio schemes which amoumed to 364 million
euro, '

" Considering individual ranagement schemes delegsted by other banks, ponfollp management .
totalled 558 million euro. . '
Banca Intesa does not provide any guaranteed portfolio management schernes.

12.3 Custody and administration of securities

a}  Third parties securities held in deposit (excluding )
. mdmdua! portiolio managemeni schemes) 383,251
- - . —Securiies ssued b) the reporting bank e - FEEZR -
' J. Othe: securities 356427 ) -
b} Third parties securities depcsrled with third parties 322,048 fere
¢} Portiolio securities deposited with third parties 28,865

12.4 Collection of receivables on behalf 6f third parties:
adjustments to assets and liabilities

a) Debht 23,105
i, curenl accounts 358
£ non-matured lean portfolho 16,7220
5 cash 4
4. other arcounts ) 6523
b) Credit 23,164
17 current accounts 1,224
2. third partv bilk and documents ’ 21,940
F other accounts . ’ -

12.5 Other transactions

Other banks partiipation in syndicated koans
~ cash loans 14,995
- guarantees and commitments 1,409
Jotal . .. 16,454
Trading on behal of third parties ) 73684 h T
+ ’ o " '
: : 313
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' SECTION 1- INTEREST . :
. : .':l
: ¥
* : . - t
. 1.1 Breakdown of caption 10 “Interest income and similar revenues” . :
o =T = 2004 2003 | - ° Changes 2003 o N
S . - T pro fotma N " not ,,;
e rmo coeesSfede | T e camount L % |0 < estated : . >
al On amounts due from banks GGy 1,048 ~51 - 1,085 3
including
- Geposils wtf: renzrai banks B 27 5 EY 37 ,
bj On loens to custome:s 4,551 £ 245 654 -i3.2 5,245
ncluging
~ foans using public funds under
adminstiation _ _ . -
¢} On debt securities BEO 70z 178 5.4 702
d} Other interest income 3t 24 14 45 8 24 [)
e} Positive differentials on hedae
transactions - - =
“Total caption £ I R R A
- Statement of income . 6,463 7.019 © =556 -7.9 7,056
Additional Return {transter !rom
caption 70 to caption 10) 7 - b -
“Total caption 10 PRl MR T A e o
Reclassified statement of income 6,465 7,018 ~554. =79 7,056
1.2 Breakdown of caption 20 “Interest expense and similar charges* .
i S . 200 2003 Changss “2003°
. .. .amount % testated
a! On amounts dug 1o banks 72E 885 -161 -18.1% 88%
" b! On amounts due to customers B3k 643 -30% ~32.3 . 943
¢} On securities issued 1,470 1.480 -2 -1.3 1,480
including
-an (Eﬂffiféf&l’.( of deposit 150 182 -3 126 157
¢} On public funds under
“administration = - - -
€} On subordinated Fabilities £33 476 44 =52 476 "
incluging ) ) |
- represented By securilies. 354 467 57 w167 a0
1} Negative ditierentiak on hedge )
transactions 703 220 -5 -12.6 230 ]
_Total caption 20 : N - . . 4
Statement of income . 3,468 4,078 -550 ' -139 . 4,028
Amounts reclassitied in caption 3G N
- with ececnomically-related income - -
ang CI“B'CIE" wET “BE -’ -3 AR R
o
.Totaleption20 - *. . . R ~
Reclass »dsmgmentohmnme 2382 3040°') .. 558 -14.2 .. 3940 -
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| R ) . . .
The difference between interest expense on amounts-due 10-customers (letter b) and the analogous
*including on deposits from customers™ .of .caption 20 -of the statement-of income was.ceclassified

“for 62 million euro. The ditference between ipierest 'eXpense -on securities issued (letter-c} and : .
-*including on securities issued” of .caption 20-of the statement of income was reclassified -for 334 . - :
~million euro in (letter e} interest expense on subordinated lizbilities and for 76 million euro, relative . : . '
= -to bonds underwritien by subsidiary banks in (letter 3) “interest expense-on amounts-due to-banks”.- . = - - -
- . ) . ' - - - 1
. 7 . "+ '_ . B . . M Il . -._A,. -_:‘3[
. . " . -, . - ' 1
1.3 Analysis of caption 10 “Interest income and similar revenues ' :
’ e o ! . ' ' t
s 2004 . 2003, -, Changes . - ’ - 2003 -f - o :
el . .| .proforma : - 1. Mot : -
. amoent % X " restated
al Onforeign cur'rency 2sels 644 687 43 -£.3 687
! ]
1.4 Analysis of caption 20 "Interest expense and similar charges”
' . 7004 2003 |+ Changes . 2003
. . | protorma not
i . T ‘amount v “N_; \ Testated
a} Onforeign curtency liabilnies 459 495 -35 2731 495
Net interest: reconciliation. with the reclassified statement of income
2004 2003 .Changes ;2003 |
ﬁﬁﬁﬁﬁﬁ R U R, LT emoum | 2% | reste
Tetal interest income - . 6,463 " 7,018 AT -78 7,056 -
Total interest expense -3.469 4,028 -55G ~3i3.9 4,028
Net interest 7,954 2,991 3 (R 3,028
Amounts releted Lo interest expense -~
reclassified in caption 30 with
economially-related income ang
charges - B? : BE ~i -1 - 8B
Additional Return {transfer tom ;
¢aption 70 1o caption 10} 2 i - 2 - -
Net interest income | . ’ . .
Reclassified statement of income - 3,083 - 3079 1 4 01 - R AT
I
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Breakdown of caption 30 “Dividends and other revenues*

. - 2008 § 2003 - Changes 2003 -
/ <. - pro forma not
. . amount % restated ,
. o ’ Dividends accrued T 263 482 -189 -39.2 482
' = Cassa of Risparmic & Parma ¢ C . -
Facenza &5 £0 45 40
- Inlesa Medioterioring 2% 2] - - 25
- Banca Popolste friuladriz 371 76 192 76
~ Inlesa Real Fsiale Kl - 50 -
B - Seteli ' F 76 ki 15 20
. - Intesa tavestiments 21 24 -3 -125 28
. | - Intesa Casse Centto 21| 20 50 20
"W - Bencaintess thence) ) 20 . & ‘T ]
= ~ inlesa (easing R B N 5 25| -4 -56.0 Tz -
- Cassa di Risparmic &/ Exclis € : !
verceli . 10 7 - 428 7
~ Imtesa Bank ireland Fic T & i5 -7 —43.8 HA
"~ Finanziang Banca df remio € < '
Bolzanc . 4 - 4 4 '
— Intesa Riscossione Tributi - =i T 88 gz
- Caboto Sim - &5 65 (23
- Banca Intess Mediocrediio - a0 -40 40
- Intesa Holding Assei Management)
SGR : - z5 -35 35
, - Mextra invesiment Management
SGR . - 37 -17 17
~ Magazzini Generali Fittucisr: :
Cariplo - 16 -16 i6
- other equity invesiments 3 & -5 -825 4
Dividend: collected 392 255 133 51.4 332
e I dridends on shares T < E | 4| aap 264
- - Intesa Investimenti 65 - 65 -
’ - Eanco Comerdial Fortuaues 14 ¥ 3 273 i
- lazard & Co. 17 - 13 -
- Banca d'aks 0 g ! 1t 5
. = Assicurazions Generalk 6 5 H 200 -
- Conut Investments 4 5 -1 _20.0 -
' = Banco Sudamers Erasi - 28 =25 78
' - Intess Holding Asset Managemnent '
SGR - 5 -8 17 [
- Assiba - 2 -5 g
~ Other companies 28 1% Y 41
' . .
Totsl caption 30 - -
; ' Statement of income - 685 - 747 | -56 -7.6 - B14 -
Dividends on siuctured shaie portfolig
‘ ({transier to caption £0) -230, -£5 45 ~iit
| Ditferentiak on economically-related
| ‘ hedge transactions conneled 1o .
| ) . c:;‘;ligin;é] on shares (irenster 1o - | & . . &8
]
Total caption 30
‘ Rect ;:gnstm o 368_ 568 =200 -35.2 611

316
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Fart C - Information regarcing the Patent Company's siztement of income

SECTION 2 - COMMISSIONS

2.1 Breakdown of caption 40 *Commission incone”

Heowo- - -T2004 -~ 2003 Changes  * ~| - -2003 : .'
e _ . - .y. protorma ! — - not o,
N . Lo =-{ amount % restated :
- a) Guaraniees given ’ o 117 | . 125 - | 4 ’ 175
b} Credit detivatives ! 3 4 . -1 -:5.0 I, 4 .
€}, Management, dealing and ! ,I :
" - consukancy sefvices - 1,007 -1 56 10.5. |t §11
. 1. dealing in securities . - - - e ¢ - -
R . 7. dealing in currencies o 45 -7 -i6.3 f 5
! oo - 3 porf‘oho managernent o 7 &4 | 6 R 173
l'“ - 1 3.1 indbvidual : . . 7E 54 & -7 54
. ‘ . 1 - 2.7 coliective Lo - - - ! -
' 4. cusiody and agministralion . . -
| of secuttiies . ' 64 66 -7 -3.0 66
| 5. depositary bank -~ - H &7 -1 -7 &7
&, placement of securities 457 aar |, 16 35, 447
7. acceplance of trading
instructions &1 59 - 7 34 55
8. consufiancy services 2 H 1 , 7,
<. disbution of third party |- I
serves 208 i35 55 689 175 ' !
' 8.1 portfoko management 18 18 : s | 18
5.1.1 individual H 16 1 56 18
9.1.7 collective - - - -
5.7 insurance products 785 83 g2 888 (2]
8.7 other products k2] 74 ' - 1 24
d) Collection and payment services 257 295 =38 -12.9 . 255
: ' &) Senvicing related 1o securrtisations 2 2 - - Z
o 11 Tax coection services o e - T - -
g} Other services ' 546 945 K 0.1 825
- fees oni curren: accounts 03 252 - -1.8 517
- lees on cedt and debit cards 177 oA 6 35 177
- recovery of expenses for
COMMUMICET0NS wmb .
customers . 46 47 =7 =27 47
- medlium- and long-term bno’mg
and project financing transactions) o6 704 -£ ~4.8 104
- other 171 11l He LA 117
Total ' "“ 2337 2282 50 2.2 2,282
)
2.2 Analysis of caption 40 “Commission income*
“Distribution channels of products and services offered”
) e 2004 2003 . -Changes . 2003 .
T N pro forma ‘pot-
. . amount N restated
2 Group hranches . © 757 B2 105 16,3 652
1. portiolio management™ 77 26 - -53 76
. 2. plcement of securities &57 447 H 36 447
! 3. third panty senvices and proginTs 7F ' 135 o3 686 25
b} "Door-to-door " sales : - - - -
. i. portlolip management } - - - -
. - 2. placement of securities i - - - -
‘ Z ihird parly services and proaucts - - - -
. . Total - Tl 757 652 . 054 - 16,1 652
=, ol - ..+ % Treamour dosnainclude commissions recognised by Nextia investmént Management on delegaied sndiv:CanE pomt tolio

management schemes ang reversed 1o the Saving banks beionc:mg 10 intesa Holding Cemlo

317
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2.3 Breékdown of caption 50 “Commission expense”

2004 2003 Changes 2003 ) S
; " protorma nen . :
amount % restated , ;
' . 2] Guzianiees leceived & 11 -3 -77.3 11 o . o 1(
-} Credit derivatives 36 39 -3 -1.7 36 'y
«) Manzgement, deakng and b 54 16 296 ‘54 a
+ consubliancy services . :
7. deaking in securities 16 14 ; 14.3 14
7. deshng in currenties 3 4 -1 -i50 4 \
3. porifolc menagement HZ ii -7 -8 1
5.7 own Customers 4 3 ! 255 i
. i 3.7 delegated & - -7 -850 £ .
W 4 custody and administration ' “u
. of securities . 74 - P& 3 3537 et -
i placement of secuities i7 7 10 7
6. “door-16-doo: ~ sak of securities)
finaritial progucts and servies - - - -
d) Coliéction and payment services 76 G4 -1§ =181 54 )
) Other services 86 it =25 -22.5 111 ¢
- fees on credi and debit cards 50 55 -5 -57 53
- relations with banks 7 £ -7 -56.7 =
_— commasions paid 1o bickers
for treasury transactions i . 7 «1 -50.0 P
- other 34 Lz 75 -35.8 £3
— - o - !
' - Total, B 276 302 ~33 -10.7 jo)
Id - ¢
. 1
)
3
f
1
1
o
t . b
1
e
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SECTION 3 - PROFITS AND LOSSES ON FlNANC!AL TRANSACTIONS

3.1 Breakdown of captlon 60 “Profits {Losses) on fmanoal transactions”

| ‘Captions/Transactions -’ - Tidm s -2004 - : -
LTI " Caméncies , ; | L
At Revaluations ' 463 xXa 1 453 -
AZ Wirite-downs -266 . KR - iy -36E ,
& Other prolits (hsses] ! 28 17 -7 ! 28
. - I
Total caption 60 - Statement of income T P T PR b Y A 125 )
Dividends on stiuctured shate portfolio
wranster from caption 30) T 230 ! - - - 230 -
Reclessification of transactions on securitied e
frgnsler 1o caption 163) - - - -
Reclassification of transactions on currencies
irensler 16 caption 160) - - - = - -
L] ¥
Total caption 60 : . - i
_ Reclassified statement of | mcome - 255" Y & -7 - 355
Cagptions/Transactjons . ‘2003 pro forma . '
) s . Securities | - Currencies Othet . Total
A1 Revalua'l_ions ks xXx 1,247 2,021
AZ Wiite-downs -18% "anx -2,084 -2,235
E. Other profits {losses) 25 ae 465 836
“Tota! caption 60 - Statement of income 148 7| T 46 128 " o322
Dividends on structured shaie porticlio
transter from caption 30) 85 - - B:
Reclessification of trznsaciions on sequt ities ’
Itranste: 10 caption 180) ) -3t - - ~35
Reclassification of transactions on currencies . "
uransfer 1 capuon 190} . - & - g -
TOTB’G ‘ w e - i B .- - - -
Reclassified statement of lncome 198 54 128 380 -
* Captions/Transactions - . ‘ 2003 not restated -
: - Securities |- - Currencies Other “total
A1 Revalualions 74 r 1,747 2,621
A2 Write-downs =151 o -2,0B4 -2,23%
B. Other profits (losses) 25 a6 465 | 538
Total caption 60 - Statement of income Tas” % 28 |7~ 322
Dividends on structured share partiotio
itransfer {rom capticn 30} 119 - - 115 ,
Reclassification of transactions on securities
[transfet 10 caption 180 . =35 - - -38
Reclassification of transactions on cutiencies VoL
{t:ansfer 10 caption 180} - 3 - £ .
-1
Total coption 60 - - - . § i
Reclassified statement of income :"?8 54 e 410 .
. - 319

- He
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™ - \J
- ‘: - b2 -‘I h - A :
} -t - - - - N - - - . 8
i ; 2004 0 - 2003 Changes o -2003 2
' ; - . © 7| proforma — T oot B
Y S " amount % - .restated” . Tl
PR ' - - - - - = - ==
! - 1. Government bongds 77 V] [o1e] | . 17, o4
2. Cther debt sécurities 2 -57 © o+ ES- -57 : : st
. 2. Shares, quotas and other forms * ' . . T T
- aof capital 335 1B T 154 g5 181§, -
4. Securrty detivatives -8 £ 176 &7
T - —— M T '
. Total 355 i - 127 55,7 228 .
£ ' T
- A oo
' " i . i - reoten
1 I -
. L)
' .
'
] - E
--— - — 1 ' . |
‘I
|
PR - [
{
™ot = 2320 . s - .- -~ - - - - - e
; - -
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£ N 7 . - g ' . N . - 1 ’ . s
S . - SECTION 4 - ADMINISTRA:!‘IVE COSTS "
R . : . T S s
- o ‘ o . ‘ i
. 4.1 Average number of employees by categories ' ) . . L. :
. ! . - N 5 ) B
1 - — . . . . .
- - e mad T ARl 2 2004 2003, | .., 0 Changes” ;| . . 2003 C L
. . . 3 S JRRE ‘- L - pro forma - - ‘ — - not - - ,
- . ) SR : A, o - -q " -amount -]. .. % | -restated . . : :
a) Manzgers . ' 15 505 54 | 154 | 609 )
. b) 2id ené 4th level oYicers 4,740 - 5,270 ~£30 =117 5,270
¢) Othér employees o " ?S,ée? 17560 ~¥,068 ~71.4 . I 27,580 .
v Tow .. . - - [ 3a7 | s3es [ 2792 | --82 | 33939
t
Number of employees by categories {figures as at 31st December) | )
L . ) 2004 .. 2003 Changes © 2003
o . . . -] proforma. —T" — - _ nat,
- : : amount % restated
1 i
2} Menagers 479 5L -7 =124 et
b) 31 ang 4tk level officers 24,575 4,905 -330 -£.7 4,905
t} Cther employees . 24.81¢ 26,564 21,945 =77 i 26,664 !
, - Total ) _ " 29.973 32320 | . 2347 -73 32,320
Breakdown of caption 80 “Administrative costs™
_ ' 2) Payroll
R . Lr2004- 2003 | "ChangesTT T 17T 2003 ,
.- o .- 7| proforma - - — - not
R ’ ' S . - amount ‘% | - resated
Payroll -
= ‘wages and salares ) 1,404 1,486 -82 -5.5 1,486 o ’ )
- social securrty chatges . 386 418 -z -55 419
- ather . 53 58 -£ -7 se ;
= termination indemnities o 115 -13 113 s
~ pensions and similsl commiments 74 77 -2 | -3 77
Toal capt : :
. Jotal caption 80 2) 2,029 2,156 127 59 2,156
| Statement of income _ AR I PP P I L.
) .
| Recovery of costs for
| seconded personnel {transter .
. from caption 70) _7E 43 13 -31.7 41
| Invoicing ¢ costs tor seconded :
i personnel {tiansfer from
caption 80b) . 1] 12.5
! ISS etfect on personnel costs (transfer s 8 ' < §
from caption E0b) - _ - _
.Total caption 80 2) I - S :
- Retlassified statement of income™ -~ 2,010 “2123 113’ -3 T 2123 K
!
- - = . f |
: . . . !
3 - R - : - e _
Lo e . Dol e . = . e e e e e P R C L - Rt N
' : 21 - |
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. - - - cmew s D
! . - . . i
b) Other - : o
- - - . - ||
. 004 2003 pro forme Changes () - 7003 :
. . - - ot . !
; o Chargedtd ' Toud Drea| Charpedtd  Tod | amat % | s . -
! poiy “ntess (a) st e [ ] : i
Sugterms ¢ Sictemi ¢ R o
. L}, Sevm| . Seevzi " it
. T Taser end cutes g - -
~ LETL OUtes Tl - 147 iss - 154 ~17fy 2E] T 154 % - T
~ kocal Gees ‘ & - HL HY - i -1 - 16 R ) 1
- 1ax U5 SIGCR BACRENQE CONNAIT - - z, 'z - A - - Z 1
- oikEr . ) & - g E - kS 3 £ - ze ' H
ot taxes anc duties ) g - v ] o - 21 T ey FEes T
Mangoemert o rezl BSIZIE 2ssel i i 67 3 W7 Vi7 -1k -£.5 177 - . :
Lyzerses for consuhing 2nc _ - - R ~ ’ C
phelersionel fees £E H A 7E Py i7 ) =i £ 77 LN
-~ fapenses for pusourong T systerns - 177 e - 154 134 £3 PR 138 ' i
ixperses tor mamienance of IT systemt % 4 ac ‘ 12 23 L B 68 .
TrEining £xCENSES ENT OINET DEMONGEE *
cos £F h 5L &7 K &e -G =145 64
Telephonic, teletznsmission ang
URTSMILSIGN £XPENSED 3 &7 £o z 54 23 -3 5.2 SE . '
Trenspon L0 CiNer (onnecied services 3E i L ¥ - & - =74 &z |4 '
Fesizl end webegrazhic expenses €5 &% 1 5 - L] 2 2.0 S0
Rentzh o 17 system - b4 54 - SE 5¢ s 5.8 ce
Expenses for mainienance of
furnitute and machines bael - G Fid] - 0 - - 20
ligking, central ke sting &nd air
Longitioning 7 H HY £2 2 42 -5 =114 44
Expenses 1or other thirg-party services I e 32 i3 kX 3L -3 -i.5 4 L)
! Services reLeived from Group companies 37 K iz 48 ? 50 -1 =220 5
Advenising and prometional expenses bé - be 30 - £ H : 30
Security servicer L e 1 26 2% ! % - - 26
Lepal Excenses i - % i - 7 H 5.4 7
Frinting, stzticnery, (ensumables ant ;, . - . -
pubhu'.rcrl:; v e B - o 23 - i3 =3 =130 FE]
Clezning expenses a2 3 1z % 3 TLI Y ~115 6
INSLIAREE-DIEMIIME— . ——  —— ———— i i iE |- —iZ. S [ < T L Wy B P & Voo .
Expensee for 02tz siorage and document - - . . N .
PrOCELEInE CUISOUICING SEMVICES V7 - Vi e - i€ -2 ie
IRiprEtich ExpensEy e - [E 3 B ¥ - 7 -3 17
Cther 18 ntaly i - (= i - ) -7 15
Ccmpensatcn i Diteqors 2ne $tatutery ]
Augiton i - H 3 E - - H
- nvoiting ©f coste of Intesg Sistemi Servizi 575 —£75 - =1 —£53 - - -
Cther, . 4 -7 17 i - Lt -£ -32.6 el
Fay=olim - 25 iE - H &7 & -£5 £1
Derrecisuon ™ - i35 X - AEE PEE =37 £ VI
.
Totsl caption. BO b} . . .
A Suwment of income 1,674 - 1614 1 1667 - - - 3,667 53 3.2 1,667
Cress returns on investment of the .
sliowernicey for pensions (7} - vl 12 - ¥ - - @) .
Allocaton of nET IETUIRE DR IRVESTMENT O .
the 2licwances 151 pensions : - z H - 2 - - b
Reovery of cost for seconded perscnnel '
-fio capuon Bla} -6 - - £ _ £ 4 i3k &
ol caption 80 b) EAPURES P s . =
Redassified staterment of income 1,605 - 1,605 1,655 -} 1688 <54 w33 1,659 . '
) rCaptions include estimated Intesa Sistemi e Servizi's estimated personnef costs and depreciation.
In the table above the services invoiced by Intesa Sistemi e Servizi (675 million euro in.2004 and 693 .
million euro in 2003)-are recorded in expense captions considering the service tendered; the internal ) .
costs of the same company, namely personnel costs and depreciation, are also included. . A
- . LT B
- - - . ——— “ v - - E- - - . . EEEE Y
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B rsetno'N 5- AD‘JUSTME:N'.TS,_'WREHE—EACKS_AND PROVISIONS

Breakdown of captton 65 "Gross retyrns on investment: of the allowances {for.pensions and

similar commitments” '

- Tea- T2004- % 3003 |2 Changes
- i .| proforma £ - - T T et
. , amount % restated
. Interest income and similar revenue: y 2 ? - - 7
Dividends and other revenles ' - - - ! -
Toal -7 ‘ -2 2 - S

Breakdown of caption 85 “Aliocation of net returns on investment of the allowances for

pensions and similar commttments

Changes

| .= 2004 , 2003 . 2003
' - - pro forma - - no
. - amount % restated
\ Allocation of its net income 1o the )
"Supplermentary pension fund in favour 6f
tax-collection personnel formerly
. employed by Cariplo” 2 b] - - 7
Total T 2 -2 1 - - 2.
. ' Breakdown of caption 90 “Adjustments 1o fixed assets and intangibles*
’ S , 2004 .77 _2003° . Changes 2003
- - _| -pro forma - - —. not
. - - . L] cemoum [ % | | restated
) a} Intangibles
L} .
— improvement 1c rented assets 1€ 1€ - - 1€
- goodwil 4 s -5 -55.6 g
- charges for legal entiy changes - & -6 [
- charges Jor share cagital increase ! 7 -1 ~50.0 z
- software 2 £ -1 -333 z
- other 7 7 - - H
; 26 29 -13 =333 35
b) Fixed assets
- real estate 53 &2 -2 -14.5 &7
= machines and equipment 28 25 E 12.0 o5
— furniture and fittings 3 12 7 &3 iz
G4 a5 =5 =51 o
Total caption 80 . -
Statement of income.,” _ - T . . . 1200 ) m w138 -18 -130 | . U3
..1' .
; ’ ' 323 '
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Notes 10 the Parént Compeny's {inancial statements

" 1
i

-Bieakdown of caption 100 “Provisions for risks and charges"

_ - 2004 | -7009 Changes
A ; pro forma - -
. - amount %
N Frovisions 10 covel
v <~ legal dsputes 76 15 . 63
| - amounts reclimed 5 - 15
- counterparty 13k i Francial
deraaiives 5 7 4
- fytwre charges on equitly R ) \
esTments 7 2 -5 1.7 i7 P
— orher 5 36 -30 £33 36 -
| Totat BEEE 64 . 47 73.4 64 o
L1}
. - . * * ]
Reclassitication for ransier 1o -
exiraordinary charges tiranster 1o _—
cgption 180 - - 5 _
Total ) 106 64 a2’ 656 64 '
5.1 Breakdown ‘of caption 120
“ Adjustments to loans and provisions for guaramees and commitments”
- ¢
. -2004 2003 Changes - 2003 -
N y pro forma not
o - . . amount. % ). testated
a) Adjustments to kans 654 L0E% -115 -i08 1,069
including
- agjustments 1o doutttuf .
- - foans 424 2ES 65133 485+~ ' e m
- adjustments 1o
substangard ioans 430 460 =30 -6.5 460
.= agusiments 1o ’
restructured loans and
T kaans under resttucturing - i4 w14 14 3
- lump-sum adjustments for . .
Country risk & 72 -17 -73.9 73
L other lump-surt agjustments o4 &3 1 3.3 &
b) Provision: for guarantees and
commitments EE 73 -5 -20.5 73
/ Jotal caption 120 o - )
Statement of income 1,012 i,i42 -130 =114 1,142
" Reclassification fot transfer tc
exiraordinary charges {transler 10
caption 15G) ~Z5 - 25 -
Reclassitication tor transter from ;
extraordinary income tiranster from !
caption 180) ~30 - 30 -
:_‘-Totalcaptlon 120 . . I . ~ L .
"Reclassified statement of income 957 |7 7 -1,142 -185 162 1,142
) 5
2 T
g
' ‘
. - : -
324 )
T
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Par: € - Information reqardlna the Pa €nt Companv s sta‘.emin. af income - . !
B . . K . ] L) . L. . R . . * . i . -
- S - Breakdown of captlon 130 "Write-back -of ‘adjustments to loans and-provisions for guarantees CL
- .- -and commitments” . - a C ‘ o - : T "o
g . Y 2004 ' 2003 ‘Changes 2003
. ~ . ' pro forma — - not
. N R ) . amount %. restated
T | write-back of adjustments 1o kans . R ' .
" . o writien down in previous years A 258 3¢ . =78 ~254 © 338 ' a
, : . . including , ‘ [
- ’ - wrnte-back of adjustments’ ro . . - . .
: doubriul foans . 167 143 7 -£31 I 143
e _ | 4 - weebeck o adisiments e b0 T - L5 b o w o R
v ' - ' . Substandaid loans i . 27 2 * f?/‘ L | 162
- | Y - wete-back of adiusiments 1o o . |
S ' o reshuciured foans and loans Cl 45 7 48 . 7
" under restrucTuring o . l
c . o " - lump-sum weite-back for : : T
‘ " Countty risk , ) 5 H 5 e | 0
~ othe: lmp-suiTi write-backs . 7 v -20 %52 | 27
Write-back 1o provisions for ! .
guarantees ang commitments 20 4ai -21 =2 41
Total caption 130 T : | IS
- Statement of income 79 . 379 =106 | _1.-726.4 T 379
- | =
Breakdown of caption 140 “Provisions for possible loan losses”
e . 200a_.  2003.] . Changes... .. 2003
- pro forma not
R -amount % restated
' ' Provisions in the petiod . _
= Ces —|—="princigal S e et It -
= overdue intetest . - - - . - !
Tow . ‘ I R S
| .
‘ ' Breakdown .of caption 150 “Adjustments to financial fixed assets*
‘ L . 2004 - 2003 " Changes 2003
- . -pro forma- - - . not
| “oamount | % testated
i ' ' Adjustments to
5 - eguity investments in Group L _ C
| * companies 120 234 -104 .y 234 :
- gther equity investments 27 ES 2 =24 EE
- investment portiolo | - - - -
Tow) ) _ - sz T 38 -167° ] 524 319
1
-
| R - - -
ea et e - - T, . _—
‘ : 325 ]
| - - -
+ - - - - P -




"% Notes to the Parent Compahy's

tinancigl staternents

Breakdown of caption 160 "Write—back of financial fixed assets”

i

4
R |
-3
R

Ry ' 2004 2003 | __ Changes - 7003 .
- s : pro torma not
Lo = : Amoynt % restated
Write-backs on. .
- equry investments in Group . T
companies o ?62‘ 62 2?5 6?
- other eguity investments' - ' ‘ :
~ investimen porttolio - = - -
1 - Total 285 61 --224 61-
i ’ ; t
) i
&
{
v - L - - -
326

U

'
. . .
t S S

-~ Al

.
ERPIEI ) I T,

.



.

AT oo LA
3 ) i =
1 - . ,, !
= ~Eile No. 82.350» t;:
: T ;- ' ' ' RS ST El
B -1 Par1 € - Informaiion regarding the Farent Company's statement af income L3
: ! I. s T “ + ‘_;
SECTION 6 - OTHER STATEMENT OF INCOME ‘CAPFTIONS ’
.o . S . . . . . ) —_
6.1 Breakdown of caption 70 “Other operating income” _{
- . 2008 .. 2003 [ Changes (.o 2003 0 . -
pro forma™ T 7. onot, ) 1
a L amount % | - restated-” \ ;
Recovery of taxes and duties | ! 176 167 3 i.E ) 167-
. Recovery for services renderec 1o ) ’ .
Group companies:-  ,: o 28 25 13 52.0 , 25 .
Recovery of costs for seconded " . ! - .
persannel . 28 a1 -13 2317 g ) )
Recovery of legal expenses’ 12 8- £5.0 { g']." - ;3
Options exercised relative 10 indes- ] -
linked securities . - - 11 29 J1E- 621 ] 75 .
Rentak and recovery of expense: . 14 -5 214 | 14
Recovery of insurance costs ¢ 7 -3 —42.% 7
Income on securitisations & 4 _ - z
Capita! gains on disposel of me:chant .
banking equity investments 3 28 q 26 €26 | 25
Income on koan sales _ 50 - _ag 30
Other operating income 19 26 -7 265 , % |-
Total eaption 70 - - ! = ,
Statement of income, 299 579 .80 | -21a 379
Recovery of costs for seconded .
petsonnel {transfer tc caption 8Ca} -28 41 -12 ~31.7 =41 '
Additional Return (transfer 1¢ caption
10 -2, . 2 -
- Towlaaption 70 - T . i -
Reclassified statement of.income 269 _ 338 |- 69| _-204_{ . 338 —-
. NN . T L e - e T e e . “
6.2 Breakdown of caption 110 “Other operating expenses”
T - . 2004 |. ©.o-2003 [---  -Changes 22003
B - e mmm - - - 2T ot )
- o Yoo |7 smoumt % °| " restated
Options exercised teletive 1o index-
linked securities 11 29 -18 ~62.% 29
Charges on fiscal consolidation 4 - 4 -
Capital gains on disposal of merchant :
banking egquity investments - 10 -1q 10
Charges on hedge eguay swaps - 7 -7 7
Charges on securiisation of
mongaged loans - 1 -3 b
“ Leasing - 1 -1 i
Charges for advance termination of
hedging derivatives - g -G S
Cther 1 - - 1 ;
Total o 16 T sg 47 | -724° I :
P
i 1
. - . R
= .-
. - 327
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R . Notes 1o the Parert Compary's financial siatements . . -

- 6.3 Breakdown of caption 180 “Extraordinary income”

. A . . .-2004 . 2003 _ Chenges . 2003 |
; ' pro torma ' not ¢
4 - ) - amount % restated
Qut-of-period income and amounts ' .
. nct peyable: )
~ cheques prescribed : S 23 & 34.6 73
- amounts not payeble Gue to ’ .
- . upplers 16 R 4 12 -
' ~ reimbursements tom ’
suppliers El 15 -iF =80.6 i5 1
- aLSIMENTs 10 COMMBSIONSAharges 5 . -5 -500 |’ 16 .
- reversal i the afiowance
. far 15ks and charges . 30 -1 30 -
. - deferred iaa assets generaled . ) .
- in previous periogs 3 - ! 73 - .
" ~ reimbursement of taxes and interest |. "' : : '
! ' of previous vesrs ; za | - —0.0 26
¥ . . - orher £9 20 &9 ’ 24
208 g7 117 oz *

Capital gains on the sale of equity
investmenis . 40
Reversal of accelerated Sepreciation on
“elimination cf registrations for purely
- fiscal purposes” 44 - A4 . _
Capital gainy on sale cf other assets

18
-~
inr
]
w
res
w
Il
i
(YY)
1
w

| - reaf estate agsets 73 757 -234 -g1.1 757
' ~ branches 7 - 7 -
- other assets H H - -
24 ’ 25§ -227 -§B.0 T 25B
Capital gaine on own shares - 361 361 ELN
Positive differentials on hedge
derivative contracts - 70 =70
- Veluztiorrof- commmment-for thesale -— —_——
e T e R TR et et s L of i Catinord 2o o e e R e E -
e T . 2 . et S N P o . gttt pimt | T gt e i —r———— - —— -
- - =T T Capital gaing on the sake of investment ]
secutities - i =17 - . 37
< Jotal caplion-180 - - Lot T = N I
.| Statement of income ] 32471 1202 |70 878 | =730 1,202

Reclassitication secursties tansactions
{transfer from caption 60) -
Reclessiticetion for deferted
taxation accelerated depreciation . .
' (transter from caption 190) -17 - 7 -
Reclassification 10 adjustments for
f reversal of 1isks and cherges (transfer 1 .
caption 120)- =30 - 30 -
“Jota! caption 180 .
~Rediassified statement of income o 1237 960 | -776 1,237

Lt
(%]

y
i
uwn
Lar
[V

L ' 328 -
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6.4 Breakdown of captibn.-‘l 50 Extraordinary charges*

", ot -+ 2004 2003 - Changes - 2003 - N
: ' . pro forma - not -3
b Y N A : : - amount ~ % | restated - -
- 1
Chatges fot corpotate | . .
rectganisaiion ang chatges on oy
sale of equmy investments & 277 128 48 V328 :
Soligarity allowance 2s per - ' ’ - .
. Ministerial Decree 15872000 » ! 55 50 -155 -JE.C 750 <
- Lesses on sake of eguity m\estmen:s ) 144 -143 -96.3 144
Negatwve differentizk on hedue s ! '
. detivative contracts X 103 -103 g3
0u1-01 period expense and . i !
~ amounts not colleciable - . | .
= agiustments 10 commission - )
, expensescharges . i 7& =27 -7 ’ 38
% Oui-ot-periad invokes and pavements || i5 i -6 -2£.6 i T TR
= Hems 1o be reconcitipted | 1 - 7 5 -3 —60.0 5
~ burglaries and 1obbeties ' & 4 ? 0.6 4
- payment cheques prescribod ' 2 - 2. -
- orher ’ 39 30 2 300 30
75 CE =23 -23.5 G8
Charages for ltigations and provisions
tor customer restoration i 54 —43 -75.6 54
Deferred taxation due t¢ regulatory '
changes 18 - 18 -
Allowance for delerred
{axation on accelerated. .
depreciation 17 - 17 -
Lossex on sale of assets - -1 ]
Total caption 190 -
Statement of income 454 779 -325 |- 417 [ _ 778
Reclassitication for transter from
RATETHIERE (trdfiEfer oM caplion | T ——=
gt e o et :
TEnsTer 16 EXUa0THINaTy INCOMe —or=r| o S e R e
“Allowance for deferred 1axation” -
{transtes to caption 180) =17 - V7 -
Reclassification for tanster from
“Provisions for risks and charges”
(trangter from caption 100} - - - 5 -
Reclassitication of fransactions in-
foreign currencies 1¢ hedge sale
of equity investments
(transtel from caption 60) - & -8 g
Total caption 180 : - T .
-Reclassified staterment of income . 467 787 -320 |- —40.7 787-
6.5 Breakdown of caption 220 “Income taxes”
T I 2004 2003 - "- Changes T 2003
} pro forma - not .
R T - S - amount. | 77 % .| 7 restated
1. Cerrent 1axes (=} ~215 -318 -18¢ =317 —£25
2. Chenges in deferied tax
- A5Se1S {+/-) =157 ' =346 -149 ] =386
3. Changes in deterred tax i
tabilities (=+) 14 28t =287 -05.2 28% A
PP
.4, Income taxes for - T . o
the petiod (1++-2-/+3) S ~398 -366 32 8.7 476 - -

-- : R TR .
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o7 Geogr'ég'hic breakdown of revenues

3

. 5ECTION 7 - OTHER INFORMAﬁbN REGARDING THE STATEMENT OF INCOME

.~ L=

-
.

pEFCT Y

]
[
1

I LTR

H
H

.. | Revenues PR TS

« Raly

B
J TR

.

10 Interest income and similar revenues
30 Dividends ang other revetines

40 Commissicr incame '

60 Prafits {Losses) on financial trahsactions
70 Other operating income

- SB50

679
7,785
148
. 201

v
TR SN e |

D o N

9,254

, Income is broken down considering the Coﬁntry of the branch which established the refation with the , S

. Customer. :
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. Part D - Otheérinformation : ;

-y - . -
1

1
3

SECTION 1 - DIRECTORS AND STATUTORY AUDITORS o e

. a) Directors - s ¢ o
., b) Stattory Audrtors « . [ - ) . e

1
——

i S

I

|

|

oo _ 1.1'Compensation o . :

1.2 Loans and guarantees given = - - ) , o

5) Diectors . i 136 . ’
b) Statutory Auditors . - .

Compensation paid 10 Bance Intesa’s Direclors and Statutory Auditors are indicated; compensation
related to their post in Intesa Riscossione Tributi is also included {merged on 315t Decembler 2004).
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Netes 1o the Farent Company’s financial stztements . o S -
Compensation paid to Directors, Statutary-Auditors and General Managers
, ! {in euro)
- e .- b PR - E . . o+ - -
PERSON ; L POST DESCRPTION . . ) - COMPENSATION
T . n (R ‘ . . - ’ - e . i '
Sl Ly | e S L PE_ e e | e A EMRR - Toteson | Smoeay] - -ore | o
T L ’ R ’ . S - L
f - e “ 1" ." on
. - - o
Gaovanni BAZOU - " !
R ‘ et 1 .
- - ,:..i
.h.ﬂ
i , ",
Chaimen Lo '3_‘1
- SKTEMIE SERVER S p A N -
popiovid o e ik
René CARRON
) -Penrevel of the Annual et .
\ ’ . Ceputy (neimnen foprovel of e Anvuad reney ¢ ‘ [ '
Jean LALRENT : BANCA INTESA Sp.A '
o Diretion - 8 Prprovel ot e Al renen D60
Deputy Cresrman, ) S tanceny Sl
Luig? LUCCHINE . BANCA INTESA S.p.4
arvctor ey (UL o '
. Cepuny Cnanman hny (U 2 ESE
Cormado PASSERA BANCANTESA S0 A .
B - Maraeng Drecior gns (el
Breruive Cllicer poorevael of e Annal resent G308
Checiat ang e
Execuiive {ommimes G Peprovel ot Al ggen S [ -
Geneal Mirager —_— LLITE Hrer | 3 5neiET
[irectoe ’ . fom A e FAMNE Boprdedt of i Anngal reng 2308
« | Hanceseo ARCUCT) BANCA INTESA S.0.4 -
: Cirecior g B30 i e proval of 14 Annual recen G L
A SOCHTE EURGFEENNE Di -
. RANGUE SA .
Deguty Cra f-o:ovel ot i Al reren J30L | . flitces
Diretict fopievl of e Al resort D4
Membet Erecuine Lomeuntt il Elopliied .
Mrc Antane AUTHEMAN | BANCA INTESA Sp.A.
Director S ety J0NL phex)
/ Benni: BENEDIN BANCA INTESA 5.0.A )
. B [aretior Forroval o it Annal renen (5
Antaine BERNHEN - | BANCA INTESA Sp.A -
Davior T Fopiovel ¥ it &gl resont D20
Jean bréwic DF LEUSSE | BANCAINTESA S.0.A
Girecior fom YRR VLA foprovil of i Annoel ezon JOLE
_ Atomo DESNA BANCA INTESA S.p. A
! Bireqer foprove o the Anngal renget F30E
! BANCA FOPOLARE FRILADRL,
1 gnc e Brerate N
. Commistet 8 B .
ey {tevmen f LY+ -
Arberic FASSATL BANCA INTESA S oA :
. . R TENTUAST TN LE DI . N . _ P
- H el e e BIE ok Ste L
_a
o T R - - - - <)
- - 332 - - .. : _— L - .
1 - - .
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- . . Part D - Cther information .
' - ¢ in eurn)
RSOK | ¢ - " POST DESCRIPTION - .. COMPDBATION ’
S .t ) o . : .
T Y perndi i ompersation Mo | doses | - Otw R
,ku ! S n the po forthepent | _cormay | and e, | eperamion !
. RS S Y . nte || benefts | - incenoves - | - . i
"L RN Pt P mog |- ] o e
Foee 4 . - - s ' omeary - M
Gangar FORESTER - | BANCANTEMA S.0.4, "
Ditentn pue remier , I . .
Eapriaive S ammrmer roropial o ing fensateren 7 LEEH
. CASSA DY RISPARMRD DN PARMA £ ' . .
, PACENZA SRA - .- ' -
Cramenzomente bretane | ) i
Cemmittet Fooroval ob tne Armsal nrem JUEE . i LIl
Pack FUMAGALLH BANCA INTESA S.0.A - Tz
Dirgnct . ) ARG Pl of e drniahienn FAR
. INTESA CASSE DEL CENTRO S.pA| - . "
Duterier Eng membet Exetotee !
{emmaee SR TINIE BBl o The Arniabtene JODE £
INTESA PREVIDENA S..A '
Dureriot and (ngrman Sem {4 © 3V oneel of te Amncalienon FO0C PERC S
Jorge Mot | GONCALVES | BANCA NTESA S DA ! ! '
: Largier porowel oF s rnoahienon JU0E Red
Birecior Rem CHUIAL 1 1AL ¥ (3o .
M. Miche! LE MASSON BAMCA INTEMA S p.A
Directar Eor (M0 e 15 Deterre 204 31,56
Gangiacomo NARDOZH BANCA INTESA S.p.A
Direcior S VAR 16 1012048 Bapprongl of the Lrngal repps JO0E .50 .
BANCA CABQTO . .
Chazmg fom B0 3204 Apniival of e Arsuel ERET TS Hetds
Lugenic PAVARAN BANCA INTESA Sp.4 ) ) .
: st - i St LR e eenEe] T N - :
Giovann: FERISSNOTTD BANCA INTESA S.p A
sl ot r'er.‘ml"‘ g brniel eTon D006 R0 : ;
b
Daemx rerronal of T Bania
wemee: bt {omm it Fresroval of 1ne 2o
Sanarc SALVATI BANCA INTESA S.pA. “
Crens Poprovel o the krnal e 100 ARG I
Enc STRUTZ BANCA INTESA S.n A !
Ditecior . Lacooval of the cmvcel repon G406 Hetg0 |
Dreeiet fem WG W 3AIRE popeovel c' e grocelrepen W £,%40 .
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A
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A
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Ftle No. szﬁ-ssozo\J

Notes o the Paremt Company's financigl statements

. , . )
{ in eurp)
+ Name and/ . : BT : Compemaion|  -Mon | fonon - B
S me Pogt Pericxt i the pos Eyym wresm |- nd -
: - e |- bewin other r
- - T i . - pong |0 - L | o e ;
v - - - - TRy P
Giankuc: PONZELN BANCA NI'ESAS.D.A -
| Cramenieei s FRASEOTS &L
EANC.A CABDIO
. oo itifd e Aol ot e AnoE renen SO0 taE \ .
) . ' 1
o ATRGES W TN Lrrovet ol e Anmyal e e R N
' Cremamisn ol tom 16T | trrioal e Semaatieban 150 iy TS
Fon, D00 e 30202 | asinated e roval epes 3 18,600
Francescn Packs RLAIO
ron, DIRARE L BRRENL ezt
t '
Pagio Ancies (0L OMBD .
HERTA) C RSO o B [ 3440 1 EAR LA WA S e 2250
W BB ADA .
Sanon AUt from 00T te TR | Roouwal ot e Arnied et 2004 CEES
NTISA 01AE SEA
et from CUWOALE s 310002 | Ansradlod e Lancdl esen Y 1800
N’I‘BMM. [STAT[ sel [}
Craman Boern of Satvrony Augten Jrom DWRIKL w3300t | fogroval ¢f e Arnual repen 10CY €3.5%%
INTESA SKTEM £ SERVIS.p A '
Caae By e GRS 1w FIALAL | Aoorovd ot it Aol renen (004 ENE
INTESATRADE S Sp.A
Simainny Avoan o (AR L BIALE 5768
NDXTRA AL TERMATVE PR— .
INVESTMENTS S.5.A '
Craimn Pugd o Sl ey o [Om ORI A BT dr b ot gt renen S(0Y— —— ) et A i i
SCaiiey Felin e (TR e 3020 | Aol of e Ernual esey F0C4] £ 6L
LAS ETITUTE FDL[WE) SpA
[TE R ho%. TEROLAL 16 2T o e Ll enen 008 i
’ NTIBA(_MSI Dﬂ CENTROS.pA -
Crammenioan o e o DIRCTL 10 30 | Ronnel oo Bl repeny 004 E187¢
1o 30 ool efing Ernual enen 2058 - 3HE
hom 080652 4 30 ] fnnimid orive Lrvsalepont SORS PREH
Brano RINALDY BANCA INTESA Sp.A .
Ssaney dunar fes it o 3 A2 ] fesemad ol e Renud enen 1904 &LE LT
Carlc SARASSC BANCA INTESA Sp.A
Sy st From, SUREAL o 3R | apirmdl ot i Lruateson 2004 Pradts
ESATR Esanone Tributi S.p.A
Saeny BT e 0BT RE 10 3TN | tnnn ol e Arnuat 1EDCn G i G
TS RISCOSSIONE TRIBUT
SpA*
) Dgemrer 1504 £l
A - - T R T oassiss] O e 1| 2178
Notes :
.+ "™includes compensation for posts in lisied end unlisted subsidiaries, wages and Ieavm" ingemniiies, ! |
@ Compensation reversed 1o the Direclor’s company. e B .
% Merged in Banca intess on 31st Decembei 2004, : . Lo }
. , . - - .
. . ) o i,
334 .
el
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! “ SECTION 2 — PARENT COMPANY!' . . 7 . : i o . i
Ll . . ) ) ) ) N . . . ) ::
v - - -2.1 Name - T C : A ) o :
- . M Lot + B T T . T ot : - T U - T T . -
: : ! ° BancaimtesaS.p.A ) ! . . - R l )
';. : ] ot 2 . K; If ; g
v i - I .
: L . oL IR SR . S e 1 -
' 1 o o o R i s ’ o R . .
= ~ 2.2 Registered office S SRR e -
: o ‘ - . \ . ‘ .
:  Pigzze Packo ‘Fé;_razi, 10 . 1
20121 MILANG M
.Banca Intesa included in the Nationai_Register of Banks Nb. 5361 and Parent ‘Company -of
"Gruppo Intesa”, included in the Nationel Register as per Legislative Decree 385 of 15t September
! 1983 . . T T . ' -
. ' - .
t
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* Real estate properties. subject to revaluanon pursuant 1o special laws
(Royal Law Decree 1729 of 18/10/1 937; Law 823 of 19/12/15973; Law 576 of 02le/1975
Law 72 of 19/03/1983; Law 413 oi 30/12!1991 Law 218 of 30/07!1990)
. 'Eqﬁity investments subject to revaluatibh pursuant to spe;ial.{aws;
« Statement of internal pension funds;

+ Table of significant equity investments in unlisted corﬁpanies pursuant to art. 126 of Consob
Regulation 11971 of 14th May 1999;

* Information regarding reserves and allowances.
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N STATEMENT OF CASH FLOWS
l.‘ - . - - -
o {in millions of euro) .
- M T '31/12/2004 ° '
. - - ' . \ . oo . . i . . .
N : Cash from operations :
S : Net income ) . ) 7,141
- - - - - Change in the reserve for penerad banking tisks v -
. - Adjustments 10 fixed assets and;intangibles B it !
| . Adjustments 1o {write~-back of} financial fned amels, net k (132}
' Adjustments 1o {write-back of; laans, net i - - 736
- Adjustments 1o lwrite-back of} securities, net and belance veluation of derivatives {175}
: Inc!easefg‘decrqasﬂ'in allowances o1 possible koan lozset L . I )
’ - Increasef(decieesel in allowanceifor employee termination indemnities {59j |
2 Increasefidecrease} in allowancet fo7 risks and-charges - othet 118 |
' ) Increasefidecreeset in allowances for isks and charge: - texation . {78}
o {Increase)decrease in accrued income ang prepaid expenses - {198y - ) ‘
; Increaseddecrease) in acrrued expenses ang deferted income T80 ‘
: Cash generated by operations 2,307
. Cash from investing activities ] C '
j (Increase)dectease in sequrities | . (8,562)
(Increase}/decrease own shares 1,015
(Increasei/decreese in fixed assets . (129}
(In¢reasedecrease in intangibles , {28) R
{Increaseldecrease in egusty invesiments 20 )
(Incteasei/dectease in due from banks (3,439)
(excluding amounls due cn defmand) ) J , .
(Increasei/dectease in koans 10 customers 8,36d .
(Increase}/decrease in other gsets (1,972} ! '
Cash utilised by investing activities {4,735
Cash from funding activities )
Increase/(dectease} in due 10 banks . 2,417
(excluding amounis due 6a demand} '
Increased{decrease} in due {0 customers (2,147)
Increasefidecrease) in secutities issued 3,906
. ¢ Increase/{decrease) in other kabilties 1,060 .
Increasefidecre ase) in_ subordingied Liabilities Lo vase |
Increase/{deciezse} in shareholders” equny (1,011) -
Diwvidends paid ' (330)
Cash generated by funding activities ) 2,743
Increasefidecrease) in cash, bquid funds and due from banks on demand, net . 215 | : .
Cash, bquid funds and due from banks on dernand, net - opening balnce (3,132}
Cash, bquid funds and due from banks on demand, net - closing balance (2,817

In the prepazation af the statement of cash llows the eflects of the merger of Intesa Riscossione Tributi S.p.A. are nat
considered since deemed 10 be immaterial.
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‘Rezl estale propetties subject o revaluation pursuant to special laws

.
[

Tt

REAL ESTATE PROPERTIES SUBJECT TO REVALUATION PURSUANT TO-SPECiA’L-LAWS

{ROYAL LAW DECREE 1729 OF 19/¥0/1937; LAW 823-0OF 19/12/1973, LAW 576 OF
02/12/1975; LAW 72 OF 18/03/1983; LAW 413 OF 30/12/19391,; LAW 218 OF 30/07/1980)

. ELBIATE - FIAZZA (ONCIUSZIONE 78

(in euro) : , ! .
- L)
i '
! |
]
o I
) : o ! Amount ‘ Amount
LOCATION OF THE REAL ESTATE PROPERTY of the LOCATION OF THE REAL ESTATE PROPERTY | ofthe
- . o revaluation oLt ] relvahation

. ABAND TERME - VIALE DELLE TERME 78 -BARLETTA - PIAZZA DEI CADLTI 1 | “S2E,4E2
FEBIATIGRASLD - PAZZE V CIDRNATE 17 ' BLSSAND DIGRAPRA - P2A LRERTE 17 - EES.E31
ACIREALE - PLAZEE DUSNG 32754 BIS VTREGL EALSANG DEL GRAPFA - BLE CADDANL 1% : 364,436
ADRI& - P24 LUIGI GROTIO £ bBL B ASSAKD DEL GRAPFA - VIR S, PID X 68 131,684
EFF) - \18 KABOLEONE <L0C, (2 DEL RIS IEDBS  BETTIRAGUA - \IA PIAVE X a0 018
LGORDY - FZA UBERTAE EELGIDIOSE - F2A VITTORIO VENETQ 1S . . ' 338,215
~ AGRIGENTD - V12 DANTE - VIA MANZONE 274 EELLANG - VI& GAVAZZI 4 380,501
ALEAIRATE - VIL W ARCONEZ2 EELLINZAGO - VIA LRERTA 438 175 BE3
ALERVILLE - PIAZZ GARIBALDI & EELLUND - FZA W EMANUELE 01 41 1,601,06E
EENEVENTC - VIA POMERIO 3 713326
ALEING - V1AL DELLA LIEERTA 3 BERGAMD - PLAZZA G MATTEQTT 26 1,087,012
ALESSANDRIA - (50 EORSANING S6 EERGAMO - VIA ANGELD MA) 12 196,936
ALESSANDREE - (ORSO ROME | EERGAMD - VI& CASALING 77 E:2270
RLESSEANDRIA - F2E DELLE LEERTR 40 EERGANMD . VIL PAGLIA 1 60K 65€
FLNERND SSLIVATORE « VIZ M, CEFALONIA 35 EESLNA ERIAKZA - VIA V. EMANUELE I &0 229,087

ALTAMURE - P22 DELLZ REPURELICA 3

£L70 OF FELLE - V12 DURID 102 )
AN{ORA - (ORSO STAMIRA 7. VIE CEALDING
ANDORA - HEZZ4 DELVINCONTRO &
ENDRIA - VI& &, DE GASPERI S0
ANGERE - 2 FARROCT#IALE 10
EDSTA - PIRZZE ENLID (HANDUX 4548
APPLAND GENTILE - PIAZZA UIBERTA 3.
ERCISATE - VA MATTEQTTI 84
ARCORE - VIA 1SOKZ0 20
ARESE + V14 MATTEOTS 42
BREZZC - V1A MADOKNA DEL PRATO 120
ARLUNG - V14 ROSMINE §
ARONA - VA FALEQC AFL 14
ERSIERD - £22 1 ROLSI
KRIACHENA - R, PORTC CERVO
EFZACHINA - $R, PORTO CERVD - POSTO AUTO
ARIIGNAND - FZE MARC DN 14
BSIEO - FIA G, (ARU
ESOLA - VIR PLAVE J .
LSRG 0 MELRNDFIQR! - STRADE TERZA FALLE
LE50 - VIE MATTEOTT) 1WA
' 2671 CCRSD VITTORIC ALFIER] 113738
ELDIL POLESING - VIA & GIDVARNI 47
Fr . BAGHERIL - PIAZZA GARIEALDE .
. . EAGNOLO MELLA - VIA X0V ARRILE S0SE
C s - | EARILGID- VI MAKZONI4
. T OBERN. P25 LUIGI DI SAVDIE 16
© EARI- V2 AEETE GIVKIA B7
EARE- VIALE EINEUDY 21
_ - EARI-VIALEUNGE BTALL 33

. ALZANDLOMEZEDO. WIS FANTONLIER TIAUA Y _

162,783

_IiIEEL

FESANA ERIANZE - VIR VIARANS ¥
EIASSOND, - V& CESANE EANTLLA LT

BT

EIELLE - VIE AL 374 : 16EEGE
EINASCO - VI2 DON ALBERTARID 5113 36536
SOLLATE - V1A MATTEOTTI 22 567,750
EGLOGNE - FERE DISTRICT CENTER - VI& £ MORD 1,926,221
LOLOGNF - PLAZZA XX SETTEMERE 1 68,742
EOLOGNE - VIA RIZZOU S 1,415,162
ECLOGNE - VI&, &, FEUCE 2 112,572
BOLZAND - VIA DELLA MOSTRA 2 381,501
ECLZANG - VIA MARCONI Z ) $45,245
EORDIGHERA - ViA ROMA & 37,642
ECREOMANERD - P2A M. DELLA LBERTA 3 243,062
EORMIC - Vi& ROMA 175 ITIENE
EOVISIC MASCIZGO - VIE MEAND 25 437 498
ECT20L0 - £24 FURQPA 6 226,960
EREEBIA - VIA MAZZING | 174,352
ERECA DA PIAVE - VIA TRENTO £ TRIESTE 28 182,207
BREGANZE - FZA MAZZINI € 373,246
ERESCIA - RLE RONCALLIZ §0£18
BRESCLR - VIL IV NOVEMERE & 534,383
ERESCIL - VEA TRIUWEBLINS 227 £1,083
ERESCIE - vt LOLERERIO 68 3£3 (46
BRESCIA - VIA CREMONE E25L 196,721
ESINDHS - (ORSO UNEERTQ 36313523 - 832358
ERONI - VI& EMLLA 376 £7577€
ERUING - FIT ALEA STRINA & 132,067

EUSTO RS0 - (.50 XX SETTEMERE 48 -
EUSTO ARSIA0 - V1A EQSY S
CADDRAGD - Vi CANTLY 12

£GLIARI - LARGO CARLO FELICE 66
CAGUARL - PIAZZE 15 MAC—LI;.S? :

1,581,068
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B O L. ... Amount_ m e o e e e e o .. AmOURt

LOCATION OF THE REAL ESTATE PROPERTY ! of the LOCATION OF THE REAL £STATE PROPERTY of the
-, . revaluation - revaluation

CALALZO DI CADORE - V14 STAZIONE 3 ! 13606 CEANUSCO SUT NZVIGUG - BIe MATTEQTHI 2 Fizeset
CAUMERE - FaT22 OF S0LE 35,773 [ESAND EOSCONE - VA MONSFOGLIER 13, £53 820
CALOLAAOCQRTE - FZA N VERZTO NG, COLLEDNS 382 3E% CESANG WADERND - VIL DELLA UFESTE S - iEGEED
CALTAGIRONE - V12 SPE UNEIERD i LEE 452 CHIER - .22 WARTIRE DELLA LIEER.TA 3% ES 687
CAITANISSETTA - CORSG IMRERTE | 522 J1EES CHIAVERNA . VIA MOLINANCA 1B | 1
CAMER) - PIAZZE DANTE £ ! IHIA60  CHIGNOLO PO - VIA GAREALD) 137 :
CAMISARG VICERTIND - I& Xx SETTBMERE €2 skttt  CHICGGH . { ORSC DELBOFOLO SEE SE7 450
CAMPI BISENZIO - VI& BUSZZI 122734758 ' - ZE1.2EE CHIVASSO - V& S WARLO B2A 166 FE2
CEMPORELLO DE MAZERE - VIS ROWME 368 ' B0 528 CINTELLC BELSAMO - PRZZE RAUAT W

CAMPOSAMPIERD - CONTRA DEI NODARI 72

C LNEGRATE - PLAZZA MATTIOTT) 2 LR
CANNETO SULDGUD « ViA M.DAZ: LT £ 235,566
CANDNICA D'ADDA - VI& BERGAMO € | ' 208,191
. CENTA' - VIA ROMA € £71,03¢
CACRLE - VI& PINEDA : 3

CAPRING EERGAMASLO - VI& CAvE DI SOPRA 2371
{ APUA - LARGO FORTA KEFOU

CARATE ERIANZA - VIA S.GIUSEPRE 20

CHREVAGEID - VIR PRATA &

CARDAND Al CARFD - VA FERRAZZHE
CARLOFORTE - VI& GARIEALDY T,

CERNAGD - VI& CASTIGLIONI 3

CARONNG FERTUSELLA - VIA & CIORNATE 7
CARPENEDOLO - VIA (. ABEAZ

CERP - VIA BERENGANID 44 ANG. VA (£TELELNI
CARRARL « V£ ROMA 1€ TBIA BNG, VIE {LYQUR
CLSALE WMONFERRETO - PIAZZA AT £

CASALE SUL-SKE.- VIAALVERETG 7

CASALPUSTERLENGG - VIA LIEERTA 5 , JESETT
CESAIVOLONE - VIA ROME 54 ) " . BEGES
CASELLA D*ASOLD - VLE TRIAND i 132362
. (ASERTA - CORSO TRIESTE 137 752,567
CASERTA - FIAZZETIA ALDO'MORG 181,131
CASORATE PRIMG + VIA $AGDSTING 10 127.657
CESSANG ALLO JONID - VI2 L, FRAJANG 1 46,054
CASSAND D'ADDA - VIA V. VENETG £0 285,471
CASSAND MAGNAGD - VIA I¥ NOVEMERS 20 381,023
CEESAND SPINOLY - VI& [v NOVEMERE & 28,035
CASTARD FRINMD - PIAZ & MAZZINI 1 1EG.41%
CASTEGGIO - VIA GILLETTI 1€ 326,117
CASTELLAMMARE D. GOLFO - ( S0 MATTARELLA 7 160,441
CASTELLEONE - VIA ROMA &% 386 4B
CASTELLETTC TICING - Via MARLONI 184,540
C ASTELKUOVG SCRIVIE - V1A SOLFERING 2 1L L3E
CASTENECOLO - VI8 X¥ GIUGNG 78 £BE, 507
CASTIGLICHE DELLE STVIERE = V12 TEATRC & 2B 083
CASTIGLIONE DYINTELVI- FZA LA TGRRE 16117 16,058

CLSTROVILLAR - V12 DEL PORDLC 2 283,767

CETANIE - CORSD SICILA B2 tes 62
CETANIA - VL RAFISERDN 288 113181
CEIANIA - VIALE AFRIZE 35E 2t eet
CATANZARD « CORSO MAZZING 1100 4E7.5E7
CAVEMAGO ERIAKZE - VIA MAZTINI VETIE
CEGGIA - VIA ROME 5C T - 10L0s0
CERANG - Vi2 & DIDIC 3845 74,176
CERIGNQLA - VI& KON B i 162,712
CERMENATE - F2Z8 XX SETTEMERE & T oE7EeEy
CERNOEEID - VIA REGIIE 16 380,08

340

CLUSORE - Vis GUSWMINE TS
COBEVIGD - 624 RUZZANTE i

_LODOGND - VIA VEMANUELE 26
COGLIATE - VI& IV NOVEMERE 34 '
COLEGNG - [ ORSD FRANCIA 330

CCLOGNE VERTIA - (ORSC GUA 76

(OMO - PIAZZA DUOMD § ANG. V& PUNIC
COMG - vi4 EOLDONI 5 '
COME - V12 FETRARL & 31

CONS OREZEG - 14 DF CAPRAN § y
CONCDREZEC - VIA LSEATA 104 '
CONEGUARG VERETC - VIL PITTONT 12
CONEGLIANG VERETQ - VI& ROSSELL 10
CONSEIVE - VIA ¥, EMANUELE B 3
CORATO - VIL DANTE 3
CORMANG - VI& GREMSCI S
CORNAREDC - V12 GAREALDI 70
CORRKUDE - V12 Z&NINI 2

——CORSICO - VIA.C AVOUR 13 .. .

=~

H

£1 o W

™

Vo

o™

COSERZZ - CORSD MAZENI 58

COSENTE - VIE TRENTD 1

COSTA VOLPINGD - 58 42/LNG. VIA GERIKO -
CREMA « PIAZZE ALDC MCRO 2 ’
CREMONA -« PIAZZA CADORNE 7

CREMONE - VIZ GRAMSC] 2/

CREMONA « VI& MATTEOTTI 45

LUGGIOND - PlAZ2A EERRA 3

CURNG - STRADA ERIANTES 18-24

CUSANG MELANIND - VIALE METTECTT) 26/
CUTROFIARG - Vi& VITTORIO EMENUELE 12
DALMING - LARGD FURQRA 15

DARFQ EDARID T, - R24 LORENZINI

DESERZAND DEL GARDA - VIA ANELY ANG.MOLIN
DESIC - 1,GO VOLONTARI D, SENGUE ANG. TRIPOU
DOLO - VIE MATIEQTTH i1

DONMGDOESOLA - ViA CGLABINDA 28

DORKG - PATZE EONLE OLSL 42

EREL - V1A DANTE 22

EREL - VIE NAGN| 1

ERICE - VI CELAREY SRAT, TRENTEPIEDI

£STE - Vi& CAVOUR EifE

FAGNANG DLONA - PIATZA & DIDID ZE

FARL NDVARILE - PLAZZA LIBERTA 17

FASANSD - {ORSO CARIBALDE Y

IAND - V1A VERD) 37 R

LE FARINE 1
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L2 8RENE s {FI0D0 1R - ik C:H]:.El:
LE SEEZi8 - VIE FRUME 117 T . iBELEEY

NMLARD - {30 O i ROMANE JBED
WILARC « CORSD MAGE =

- T PR
' ) . . ; .
) ¥ Rezl ecidte properties subject to revaluation putsuant tospeciallws . o0 L0 e
- ' A A .
A e M Amoum b e e LT mOURE I TSI
LOCATION OF THE REAL ESTATE PROPERTY . ' of the LOCATION OF THE REAL ESTATE PROPERTY . afthe ) T
PRR RS I . 0. - coeealuaton o0 D ETL0L ot 0 - rrevaluation AT
FRENZE - VICOLO DELVOROA - " 73096 LA SPEZIA- VA FERRUCCIC ARG, DEGL ARANCI 3 502 I o
FOGOIA - CORSO GARIEALDI 26 ' 3 LAINATE - CORSD RE UMEERTO 137 238810 . eem
FOUGKO - LARGC {ARDUC 1 DR /1406 - 33838 LARDREGC- VA BARACCAZ £2,143 g -
FORLE - PIAZZL A, SAFHI 23 . = TeL SkESE LECCE- PIAZZA S.ORONZO £3- VIA TEMSLARL - £87 362 ! -
FROSINDNE - MATZF A FALEARID 6 - ) LOT8LIB0 LECCO - PIATZA MATEINI 43 | £03,75% - -
GAILRINE - VIE DEL CAFBELLAR] S/H TBLTEY LCCC- PIATZA MATIIN IE £€3,77
GALATINE - RZE D ALGHERISS | v iesds (LD VIE ADAVILOE ' ! it , |
GALBIATE - FIATZE & MORO 3L <t IEEENT tECLD- VIA CAVOUR 67 s !
GALLERTE - (ORL0 SEMPIONE 15 -t LERAGD - VI2 G MATTEOTT E5 Iossas |
© GALLARATE - LEKES CANUSSI 275 LEGRANG - DRSO MTALA | U e85 g
G ALLIATE - VIR MAZ2INI S0 703851 LEGRAND - CORSO FALEA 54 - ANG. V12 ROMA ‘ 1,562,685 -
GANDING - VI& G2, CASTILLO € I0EEEET  _LEGNAND - VIA GIOLFTI 42 INT, 12630 X0 1 s e
GARDONE VARDMPIA - 24 GAREALDI 3, " JZUSEE LENDINAKA - PIAZIE S MARLD 23 ' 165,062 :
GARLASCD L VICDEE SAMPIETRD © | Ar552E LENTATE SUL SEVESC - Vs GARIEALDHIE2C 1I6E78 :
CAVI- VIR VDITAGEIC 144 b LENTETE Sl SEVESC - VIA CARIEALDI 165 376,356
GAVIRATE - V12 ELEVALLOTTIE LIMANA - VI KON 37 ' ST ELE
GELE - { GRS VITTORID EMANUELE LIMEIETE - 1A BAINSIZZA 214 : 527,358 :
CEMONE DEL FRIULL Vi2 DITSIORE JULIA 73 . USSONI - PAZZA GIOVANNI XXH 36 547,005
GENWVOITA - FIAZZA MARCONI & - 15T UVORNG - FIAZZA ATHIAS 2111 ' 82
GENGVA - (RS0 SARDEGNE E7R i360IE UVCRNO - VIA CAROU 45 | 408 451
CENGVE - CORSD SARDEGHRA 2B 122,184 UVORNG - VIA CAIROU 48 - VIE FARCIULL 43 122,084
GENGVE - PIATZA LEONARDD D& VINCHT-31R I L0DI: ViE GARRALDY 22 571,528
GENOVA - VI£ RIGHETTE QN80 ' JALTRE  LOMAZZG - PIAZZA BROLG SATTO & 02578
GENOVE - VIE LU COU $6/104 .« -TES3OY3  LONGARONE - PLATZA $ARTORI ¢ 316,781 -
GENOVE - VIL S.VINCENZO E2/E7 725976 . LONIGO- VIL DEL MERCATO 23 102,847
GENOVE - S0 B AIRES 2785 - €. SO LAMBRUSCHINI 342,127 LOVERE - ICOLC DEL PORTG 1 451,830
GENOYA FEGL - PIAZZE FONCRIELL 2 181786 LUCCA - PAZZA SMICHELE 3/d - V12 S PAOLINO £62.283
————GENGVA SARPIERCAREN A F, MVENTTO B4 G4SLR — e — 223007 —— L UL (A - PIAZZ A SAN MATTEG.T  mome—— £081. ———————— .
GENGYE SESTAL. ETT4 EALESTRING 3N . TVREIT LUCCE- QUARTERE SANNA - VIAE CATRLANI 37 223,565
GHEDI- VI& DELLE REBUEELICA & ITTEI3 LUIND - VIA \ SERENTAC 456,560 |
CIOIE DE: {GULE - VIA Dt R 2 186,855 LUMEZZANE - VI8 MONTE SUBLLO 78 & 286,375 |
GIOIA TAURG - V1A FOMA - TERRENG ) CEEEX  LUSERNA LGICVANNI - VIA RIEET € £7.313 ’
GIGIA TAURD » ViA ROMA 2577-26-31.35 E160  MACOMIER - CORSD UMEZRTO | 182 256,183
CIUSEAND - PIATZA ROM.A 58 ' T4FEETE MAGENTA. VIA ROMA &1 " 345,166
GODIALCO - VIE (HIESE NUOVA 2 T FSEIF MALKATE - FZE VITFORIS VEREO 3 246,526
GONO 2 PIAZIA SORDELLD 20 B7,664  MALD - VIALISTON S, GAETANG 43 £7.008
GOLASECCA - V1A ROMA £ I5535. MANDELLG LARIQ - $Z2 L DA VINCIZ 166,314
GONEAGA - VI3 FRINCIPE SANTG AE PEETEE MANTOVA. FZAREPUEELICR ANG. MONTELLD 387,717
GORGONZOLE - VIL,CORRIDONI 1 IEE,181 MAKTOVE - Vit BELLALANCIL E 1,078,311
GORDIA - CORSD RAUE & ' 362011 MARENQ DI PIAVE - VIS CONT| ACOSTI 34 180,991
GORLA WINORE - VI KOMA £5 e MAREANG COMENSE - 22 ROML 62 007,717
GOZARG - VIA DALO ¢ MARDSTICE - F2A CASTELLC 18 237763
GRAVELLONE TOCE - CORSC SEMPIONE 3 MASSALE - VI& GAREALDI 11 DILEN
GRIGNESC O - VIE ROME B MARTINE FRANCA - VIA MONTE GREEFE 26 240,606
GROSSETO - VI& ROMA 3355 - VIA DON MINZON § MAZLRE DEL VALLG - VIA V. VENETO 63,018
GUEEAGD - ViA MILARD 64 MAZZARRONE - VI& VITTORID EMANUELE 25 30,172
IMOLA - VIE APRLE § MEDE - VA SOLFERING 3 312443 .
IMPERIE - PIEZZA DANTE B MEDE LOMELLING - VI& DANTE 25 263,173
INVERURG - ViE G. MARCORA 30 NMELEGNENG - VA2 ROME © £ES.29€
IS0 - VI& DELLE QUADRA 375 MELZO - VIA BIANCHE S £08 92
[S0LA BOVARESE - VIA GARKEALD 2 MENEGGID - VI& MAZZIN ¢ 162,458
[STRENS + R.LE-RONA B4 . . WENFI - VI& DELLE VITIGRIA. 57,368 N
RRES - (ORED NIGRA 60 MERAND - VI ROME 20 13,062 y
WREZ - PLLZZE VITTORIO EMANURLEE- 7 MERETE - VI£ BLSIN 1 4L3 540 ' |
JESOLD - £22 | MASGID 11 MERGOZIO - P22 W VENGID S ¥ - -
JESEL0 UDT - F28 SRELG 20 MESSING - VIE SMARTING 7 - v | SETTEMERE £¢ 8577 |
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! LOCATION OF THE REAL ESTATE PROPERTY “of the LOCATION OF THE'REAL ESTATE PROPERTY af the -
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i
) MILENG - CORSO PORI& VITIORIE 7 447,108 MIANG - V12 TEODOSIO S2 179,544 i
' MILENG » { GRSQ EUENDS AIRES 5 SOIIEY WIANG - VIS TREUSSA 8 . ; 676,555 ' ; .
' MILENG- CORSDLODIE BSE5EE  NLAND- VI UREANO W ' - EBLIES "
MILENG - ( ORSO MONFORTE 2 LD TET  MILANG - V12 VPISAND 3B T VIA RIDKRIANT 5 L | oipents o
MLLANC - {ORSO SEMPIGNE 50 i 376628 MIAND - VA VERDI B ) 81,088,530 - ) e
MILENG -~ (BRSO X0 MERIO 28 Z5ECHG MILANG - VIZ VERDIG-11-33 T . BboesTEE C .
MLANC'- LERGO TOSCANING G E}E_‘!.E NILERD - VIALE ERRUTTES 1:45€ 344 . ' '
MILARG - BSCALE S76-1 MATTIG 17375 MANION! BEE3EITT 0 MIANG - VIGLE CANPANIA &2 . 8 . 4
MILENC - P24 DELLE REPUBEUC A 32 MILERD - VIALE CERTOSA 75 645, 75¢ . . '
MILANG - 715224 BELGHOIOSC PAL. EESANA WILAKRD - VIALE CONI ZUGNA 62 o ST i :
MERNG - BAZ24 ECNOLA - ViA QUARENGHI, 23 MIEENG « VIALE JENNER FE. 412,797 o W
MILANG - PIAZZA DE ANGEL 2- WILBNG . VILLE LUNIGERNA Z2- = ~+  © - e -Ei1Ete- R vt
MLANG - PIAZZ A FERKARE 10 WILAKD - VIALE MONZR, 43K 862,485
PMIANG - PILZZA . EANDE NERE 10 MILANG « VIELE RAPISARDI & 580,310
MILAND - PIRZZE NAPOLI BT WILANG + VIALE ROMAGNA 20 842,543
MILANG - PIZZZA TRICOLCRE § MILERC - VIALE UNGHERIA 1€ 560,810 .' '
MLAND - VI& & (CSTA V& WILAKG - VIALE TARA 126 E70,67E
MEANG - VI& EATTIRTE 1Y MIRA - VI& KAZIONALE 187 Eé,?ﬁ?
MEANG - V1A MONTE DI PIETE 2 TOJOEIEZEE T MISILMERI- VISV, EMANUELE EC,22Y
MILANG - VI2 ANDEGAR] T BIETLTE MISSAGUA - VIA CONCILAZIONE 2 269,720
MILANG - VI& ASTESANT E 1930060 MODENA - ViR DELUUNIVERSRA 35 - 3¢ 2,643,664
. MULANG-Vi2 SELERID T ISLEET  WODERL - VICOLO SENTA MARIE DELLE ASSE 20 42,086 '
MILANG - V12 EORGORUOVO 2 25465 MOGUA - PIAZZA MARCONI S 76,085
MILAND - VI& € ADIEORX. 58 FT41¢ WONSILKCE - VIA GARBALDI &3 67,548
MILANG - V14 C 4RPI & 1080037 WONTAGNAKA - VIL CARRARESE 30 170,987
MILENG - VI£ DALMAZIA 2 LET057  WONTEEELLUNA - CORSD MAZZINE 133 250577
MILENG - VI& DE AMICIS 76 73347 WONTEELLLUNA - PLATZA AIDD MOROD 53 789,053
MILANG - V& DOLCI 1B11E 475,682 WONTECCHIC WAGGIORE - VI2 GRURIGH ARG, CIME 318,671 '
. MILENG - VI& £, BONT] L2 1720385 MONTEVAGOD - MAZZA DELLA REFUBELICA 38,257 )
- MICANG - Va8 CARIN] 56 2E5,43C . WONTICHIAR) - PLAZZA GARIEALD) 29 760,630
< MILENG - V2 FARIN| 6 35461 WONTL BECCARIA - PIATZA UMBERTG | 3¢ 105,468
MEEND - VA FORZE ARMATE 336 WONZE - VIA ANATE 1S 363,571_
MILANG - VIA FRANCESC O SFORZA 2E MONZA - VIZ CAVALLOTTI S 236,704
MILENG - VIA GIAMEBELLING 138 4,148,385 WONZA - VIA GALLARANA [BOXES) " 14,058
© .. MRANG- Vi2 GIANELLA 26 306,137 MONZA- V£ E2C0 1 ‘ 312,602
MILANG - VIA GREFFI 1 176266 MONZA - VIL LOCATELL S 748,686
MILAN - VIA LARGA 31 1663967 MONZZ - VIA MONTE CERVING 3 645,540
MULANG - VIa LOMAZI 4 36166 WONZEL - VIE S.PAOLO 1 1,261,483
MIENG - V& MARDCHETT 30 166,462 MORBEGND - VIA NANI &7 74,576
MILANG - VIAMEDE €8 379,85 MORGAND - FRAZ. BADOERE V. LEVADA 20 £1%14
MILAND - VI& RICHELANGELD EUONARRGTE 7 306806 MORIARA - CORSO CAVOUR 18 804,102
MILENG - V1A MOLIND DELLE ARN 23 157,446 MOTTA DI LIVEKZA - VIA £ AMAITED 7 £7,117
MIANG - VIA MONTENAFOLEONE ZHA 254161 WUGGIS - PLAZZA TOGUATT 2 ’
MILERD - VIE NOVERE T £43206  NAPOLE- CDBSO NOVARA AL VASTO 1016
MILENG - V& QLDOFREDI 2 62566 NAFOL- NUOVO CENTRO DIREZIONALE
MLANG - V12 5, BF CALEOU 23 EGEITE  NEPOLL- FIAZIS GARIBALDI 157
MIENG - VI& SACINE 7€ 236464 NAFOLI- PIAZZA MEDAGUE 0'ORO 161
NLANG - VIE FADOVA 386 316567 - NAPCU-WIAE, CROCE 22
MILANG - VIE FALMENCVE 95 EIEESD  NAFQLE- V14 CLEA JE2
MILERD - VI& PIRELLE $6/5-5 P3173 0 NAFCLE- VIS MENICEINES i
MILARD - VI2 FRIZETA DINE, SaLL 3 14,266  NAPCLE- VIA CHIOCC £RELU 2 ’
- MILEND - V12 SIFEMONTE 208 - 309BEF RAPOLE- VIR EBESSING £5 : ;
MLEND - Vit BIEAMONT) 66 €35,3EF ' NASOLE- VI& KUOVE MARINA 26 3
MILEND - V12 SABDNARO 712 RAZOLE - VIA TOLEDC 1€ - VIE IMERLN] 3 3 _J.: 763
MLENG - V1A S22 52 N RAFOLI SECONDIGLIAND - VIA £, O PINEZO 129 05718 : :
. MIANG - V1A SOUAR 3¢ NISCEMI - Y12 1 NOVEMERE 2 . CESIE ' -5
T OMLAND-VIA SIATURCE . NOALE - LERGC SAN GIDREHD 25 172,564 T ' o
) L. MELNG - VI& TARTIN 2/% : ROCERS WFERIORE - FAZZA TRIESTEE TRENTD 207,028 ~
342
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LOCATION OF THE REAL ESTATE PROPERTY

LOCATION OF THE REAL ESTATE PROPERTY

KOVE MILANESE - VIA ¥ VENETO 13
ROVAGE -
ROVARE - VI2 LAROLI &

KOVARS - V12 JANDEIG 3

NOVARA - VI TORELUIZ

QDEREG - FIAZZA CARDUCCIE

DEGIONA LSTEFAND - VIA ALDC MORD §
OLELE - (ORSO UMEERTO 161

CLELS - VI£ &, D'ANNUNZID

DLEGGIO - VIA KOMA 11

OLGIATE C OMASCD - ViA ROMA.ST
GLEINATE - VIZ RADRELLI S0

ONWEGRE - V1A CAVALLDTTI 3B -
. OPERE -

YIE QUASIMODO €

ORISTAND « Vi& GARIEALDI 1€
ORSEGD - Piagzs UNITA DTALA B
QRIINUOW - & c:wsnn,a 3

CSTIAND - VI& MAZZINI &

FACEC O V1A TERENTE S, MONTALTO 30
FADEANG DUGNAND - VIL A GRENDI 14
BEDOVA - ARCELLA - VA T.ASPETR 144

| FADOVA - CORSO STATI UNFH 1472

FADOVA - ELE SANTA CROCE )

FADOVE - RIVIERA MUGNAJ 832

FADOVA - VIA L FLIEERTG 120

FADOVE CAMIN - VIA DELLE GRARZE 1 -
FALAZTOLO SULLOGUD - VIA ZAMARA E
FALERND - PIAZZE [ ASTELRUOVO 27

FALERMG - VI2 DUC A DELLA VERDURA 7
FALERMQ - VIA M, STAELE 150452

FALERMO - VIALE FRAGA 30

FARAEIAGE - VIA SANTING 1

FAEMA - VA LANGHIRANG 1-V14 PD - (£
FARMA - B22 GARIEALDI 7 - ANG. FARIN 4
FARMA « VIA LANGHIRANG 1-VIA FO TIE EISH 22
FARRLE - V1L VERDI S

FARTANNA - VI& VITTORIO EMARNUELE iE
FATERNG' - PZ& INDIPENDENZA &7

FAVIA - VIA SEN FIETRO IN VERZOLO 53

sed - VB BETTIEN 3B

FAVIA - VLA VARESE €

FAVIA-L ORSD CAVOUR iZ-VIA BECCARLE T3
FIGOGNAGE - FIAZZA Y. iM_AP\.JE..E &

PERD - VI& SEMPIONE 80

FERUGIL - € SO VANNUC (] 45/53-VEONC A1) ::
PERUGIL - tzmo DIk, CONMLLE D FON
FISLAD - FZA D, INNOCENT] - VIA FARTICEERE
PECCARA - (.50 EMANUELE Z2002¢7 - ¥ HUME &
FERCRIERE DEL GLADA - IALE REORGIMENTD 3
PIACENZZ - LARGG MATIEOTTE 2R

PLERD DI SCRRERTO - V1a DELLE ROSE €2
FleZ2E ERENE LKA - W12 EELDTTH 13

PIEVE DI ( ACCRE - EZ2 TIIANG 37

BIEVE D1 SOUGE - F2A V. EMANUELE i 23
PINEROLO - PIAZZA & DONETC 26

PIOEES] TORINESE - ( QRSO MALL 22

SOGLLLE - VIF WILARO B2

PIOVE DI L ACTD - ViA ROMA E1

{ QAL CAVOUR B ARG, V& SSTIRARD

S0E B9E -

L7025

276,130
1.95€ 725
£.4£006,5

16,764

BB

1,127 BAE
12,780
433,79

7,812,480
£54,374

£ 157 BOG

1,517.03¢%
163770
118,136
14tz
15' 4e3
EEZ 510
P
[119-51
¢7:,108
122,167
268 060
606,775
1,EBE ii4

167867

4731
137,753
£z B30
3E7 68
TaL 8T
4B3. 147
PR

IR 2

-£36,550

i

133677

CRCNE VIR 2 GRILOZERE -

P - (ORSO RALIE  FNA RUFFQ (A4 TOSELL
PIROCKE - Vs KAVE CORRIERA
PIETCIR - LORS0 GRAMIQIBRA
FOMEZIE - V12 Dil MARE &7
POMEZIL - VIR ROMA 138

FONTE DI PlaVE . PIAZZE CARIELLD
PONTE KELLE 271 Vie DOLOMINTE 2
BONTE SHETRC - V& CARIEEIDI 21
FONTEDASYE - WA TORINQ €2
FORDENONE - VIALE TRENTO €2
PORLEDA - V16 COLOMEBAID 27

- PORTICIS via UEERTE 178

PORTO EMPEDODLE - VIE ROWA 0F

FORTO MARNTOVAND - PIATZA DELLA (HIESA 17
PORTCO TOLLE - VI~ MATTEQTTI 278

PORTO VALTRAVEGLIA - V12 RORT KT
PORTOGRUERG « EGRCD SAN GIOVANN J(
POLSAGNC - VIALE CARGVA 2

POTENZA « V1A SANREND

" POTZALD - PIATE & RIMEMERENDL €7

POZZUDLO MARTECENE - V1o (ACCIARIGA T3/a
PRATD - PLATZE SFRARCESLC DRSS

PRATG - VIALE DELLA REPUBELIC A Z&7

PLIOS DPALPAGD - VI2 ROMA 2

RAVENNA - F24 XX SETTEMERE 7+ \1& RASPONI2
RECQARD TERME « FIAZZA DOLOMNI 47

REGGID EWILL - PIAZZA WARTIR] 7 LUGLID £
RENDE - W15 DON MINZONI ;a .
REZZATO - VI& he NOVEMERE £

RHO LARGE DON &, RUSCONI D

RIEERA - (DRSO UMELRTD

RIESE PIC ¥ - V1A CASTELLANAE

RIESI - VIA ROSSINI 2 '
RIETI- VI& GARIEALDI 2E7 -
RIMING - PLAZZ A FERRLRI 3
RIPCSTO - CORST ALIA 145 - VIR GIDENL Z

filva LIGURS - V16 AURELES 18

RIVARCLO ¢ ANAVESE « CORSC TORING &0

RIVGL - CORLO FRANCIA 222

ROBEIC - WL MAROM 1

ROBECLHETIC CON INDURD - VI UMEERTD
ROEECCO DrOGUD - VIA BE AMICE |
ROCCAMORFINE - VI RAFDU

ROMA - BLE GRECORIO VI 10

ROMA - PlAZZE EOLOGNE £3/8%

ROMA - PIAZZL ( DLONNE 383

ROME - PIAT2L SITHEY CONKING 17

EONL . PIAZZE VSLOVID T

ROWA - PIATZESE FLANINIC 7 BNG, G5 406
RONMA -V LURELEE 286 BALDO DEGU UBALDI 30
ROMA - ViE REG. MARGHERME 27 £NE,
VIA FAFRIO 74776
ROME < VAL £5P)2 KUDVA 38M27 AN, VWA VEIO
ROMA - V& EUCCERI G

ROMA - V18 [ ASSI 826

ROMEA - V12 (DLe DI RENZG 150 .
ROMA - VI8 DEL CORE0 226
ROMA S V12 FEEMINIL £83

FALAZZO CARCTTI

CARIGUARD

FZT.LET oL Lt
495:138 '

380;46€

EEEST L . .

£1,03¢
- BLATY
4,503

E1EEET”

[

moae

—_ e
[T IRT IR

o
Woun k3 g
&

s s
- m

763 6EC
L5z 257
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87,777
5,17¢
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'LOCATION OF THE REAL ESTATE PROPERTY

-[LOCATION OF THE REAL ESTATE PROPERTY. ~ ~ ~

ROMA - Vi& NAPOLECNE B 1638 S
ROMA - VIA &, EERNADETTE & -

- ROMA- V& €, STEFANG DI CACCO (AVICRIMESER)
ROMA - Vi TIEURTINA 2% angole Vie (AMESANA &

ROMA - VI V. VENETD 78/ ANG. VIA LUDOWSH
ROMARD DI LOME. - R2L XX WEETID 1
ROVATS - VA BONCMELL WL
ROVELLASCA - Vb RONE b1 | |
ROVERETO - (DRSO ROSMINI &6

ROVESCALL - VIA ROMA 5

ROVIGE - VIS ANGELK£E

RLVO DI PUGLIA - ViA ROSARID 175

S GIILIAND MILENESE - VIALE MEANDE |

© ANGELD LODIGIANG - B2V, VI

S.CROCE SULPARNG © { OMFLES

S GIOVANNI LUPATOTG - P24 UMEERT
S MARTIND EUDRALEERGD - Vi2 NAZIONALE 76
SMICHELE SALENTIND - V1A REGIRAELENS SE

S ZENONE DEGLI EZZELINI - VIR ROME- 3¢

SALE - Via MENTANA 2 ,

SALEMIL- VI& AMENDOLE £

SALERNO - CORSO VITIORIC EMANUELE 172
SALICE'SALENTING - PIAZZETIA D CASTRIS 15
SALICE TERME - VIA MARC ONI £

SALC - VIE GARIEALD 1

SALUZZG - V14 TORIND 3876 - VIA RESISTERZ
SAMEUC A D SICHE - C ORST UMEERTO s. N
SN BINEDETTO FC - PIAZZE WMATTEOTT 3

SEN EQNBLACIG - FZA COSTRUTIONE 32

SAN DONE DEL FIEVE - VI& 13 MARTHI 80

SAN GENESID ED UNTTI - PLAZZA COMUNALE £
SAN GENNAKG VESUVIARD - PLATZA WARGHERITA 3/
SAN GIOVANNI TECUCCIC - VE& BAFARETD 76

SEN FOLO DI PIAVE - VIALE REPUEELIC £ 62-

SAN VITO DEI NORMANNI « Via CRISPL

SAN VITO DI CADGRE - CORSC TALLR 5E

SEN VITTORE OLOKA - PIATZL ELRGTR 15

SENDRIGD - VI& ROME 3

SENNATZARD DE BURGONDY .24 DEL MERCATO 7
SENREMO « Vi4 G RATTECTTI 122 - v ESC OFFIER 3
LANREMOD - VIA ROMA €7

SENTA GILETTA - WA ST 5

SANTA MARIA VERSA - VIA CRISPT 1

SANTA NINFA - VIA GARIEALDI

SANT'ANTIMG - VIA ROMA 133

. SARNICG - F2A XX SETTEMERE 1+

SARONNG - VIA MATZINI 2

'SAF\ZANA - ‘s‘-bf« ERIGATE FARTIGIANE U, MULLIN 28
SESSARI - DALLS 23 - VIE CAGUARI 2202
SAVONA - VIA PALEOCABE 41 1/R

SCALENGHE - V1A TORIND 13715

SCHIC - FZA &, ROSEL 46 ANG. VIE CARDUCTH
SCILCCA - CORSE VITTORIC EMANUELE 102
SCORIE - VI4 5OMA 33
SEGRATE - VIE C ASSANESE 170 .
SENAGD - VIA GAREALDE 2 :
SEREGND - FIAZ22 BISORGIENTO 16

4

344

LEG 500
307,676
€6E 430

R

e BEe

:5- HEC
1EE, 108
2IEBET

3Eg L3

. 207564
PRI

102,812

HroR-¥

263,463
117,606
306132

88

SEREGND - V& ZAVOUR &2

REGRD « VL REFFAELLG SANDID i
SERIATE - V)& f;-.l.u: &l :
SEEMIDE - Vid INDIFENDENZA &1
CERRAVALLE 50 - MAZZE MARCONI 13/
FREAVEILE SCAKAS - V1A BERTHOUE1DY

oo

. Clun!«'\‘f\l - EIA IV NOVENERE 26

31 swo ML ARESE - VIZ DELLE LBERTA 62 -t
5:“.1\'9 RILARESE - VI2 GRAMSTESS '
FLvla MERCONIAT ,
CEVESG - VIE MARC NI 7 i
SIRACUSA - VIA $AVDIZ 36-62 '

SIRACUSA - V12 TREGLI T ANG. VIA MALTA

SZIAND - VIA ROME §& )

SOLARD - VIE MAZZIN] $¢ :
SOMMA LOMEARDD - VA MILAND 23

SONCING - VI& WERCANTI § ’ '
SONDRIC - VIS PLATE] £-4+6

SORESINA - VIE MARCONI 4

SORRENTC - CORSC MALIA 124

SOSSENG - VI& SAN SEFOLCROD &

SPINAZZOLA - CORSD UMEERTO 124

SPRESIAND - VI& DAKNTE AUGHEKI &0

STRE - PILZZE MARCONI 17

STRADELLA - VIA MAZZINI 2

STRESA - CORSD TALIA 10

SUZZARE - PRTZE GARIEALD] 5414

TAGLO DFFO - V15 BOMEL 68

TANG - FIAZZ 2 PAIETTE &

TACRNINE - £ 0R5C UMBERTO 18447

TARANTO - F2E IMMACOLATA 24 - VIA EERARDI €
TARANTO - BILTZA FONTANA 21

TARANTO - Vie DANTE 216220 -

TELGAYE P2& VITIGRIC VENETG 10

TERRT = V1A ANGELONI 16725~ F MERCATO NUOVO €
"!‘-'ERO' - VIZ ROME 170

TIREND - VIA PIG RAINA 2

TORING - VI& XX LETTEMERE 37

TORING - CORSO {ASALE 66 BIS

TORING - CORSO FRANCLL 167 - 161K - 363
TORING - { ORS8O CROSSETO 3034

TORING - £ORSO CREASSAND 164

TORIND - CORSO PESCHERA 172K

TORING - CORSD R UMEERTO B2 - CORSD EINAUDI
TORING - CORSO UNIGNE SOMIETIC 4 4E3

TORIND - ’IAZZL DELLA REPUEBLICA 1715

TORING - PIATZE [, DE AWICIS 1218

TORIND - \1.& CADORNA 74

SORIND - V4 FORLY 68 BIS
TORING - VIA & ERUNO 172

CRING - VI2 CARISALDI 45

RING - Vi SMARING 72

RING - V TERESA 63136

RAE ANNUNZISTA - {ORSO UMEERTO 12
ERE EDLDONE - Via DI GASPER] 2

DEL GRECO' - CORSO W EM ANUELE

G
o
0
O

O CALERDE - VI8 DELLCINMG & ,

201,597
152,682
100,046
104,670
605,562
£LE,6BE
764737
25629
AR
188,766
346290
" 795 662
TE.66E
305,896
T ARY]
189,705
£0E,081
165,287
4,666 fé
132,826
LI 6ET
1,588 7£8
5,067,417
Z5E 656

230250

165401
16E.862

oy
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. N ' File No. 82-35020
* p i Rezl eciate properties subject 16 revaluation pursuznt to specisl laws 7 L.
- . - - - . L)
- AR S il Amount : T CocAmownt| L oL o
; | LOCATION OF THE REAL ESTATE PROPERTY ~ - of the LOCATION OF THE REAL ESTATE PROPERTY of the T T
- " . i, AR - - “revaluation . . o 0 - revaluation . : Tt
. = - = i
v TORRE DI MOSTO - V2 GOME TS0 VENEZIA - {AMPIELLO SEWVETICO it 312,05 -
L ' TORRE FELUCE - laZ2s DELLE LEERTRE. . 8072 . VEINEZIA - {AMPO & EARIOLOMED SZET 1EESI ' . . ~
- " ORONEL: { RSO ROMRL 10A A7 VINEZIL BURENG - V14 SMARTING DESTRG 335 LiRTEE L T e 5
’ ' TORTONE - VI2 EMEIA SEATE ’ BETESE VENEIIA MAKGHERS - LE GICVARRALLIE 46L758 7 - : - P
TRADATE « VIA MANEL 2 VENEZ|E MARGHERA - RIA MERCATS 41 31TE1E . Ty
TRENI - PlAZZ & DELLE REFUBELIC & 74 VENEFIE MISTRE - 5t DONATORI DI SANGUL 2 ' o
TRAFANI - CORSC FS. METIARELLE 57 VENEZIA MESTRE - ik FORTE MARGHIRA 76 I7EEIET ,
TREFARI - V1A B, FERDELLA 16 - - VENEZIA IESTRE - VA LAZZERI €. 21,618
TREFAN . V12 TORRELRLA £7 . VIR TURRETTA © T VENEZIE MURAND - FOND?MENTQ WARIK ED 03708 * ,
. . TRESPETO - V1A FIUNG &6 * VERTIMIGLA - VIA ROMA IE . 60,384 . - .
i. - TRECATE - VIL GRAIELLDI VEREANIA - V12 MERZONIZE 541€% * i
- - TRENTO - V2 MANTOVE : - v 0-VI8 (LVDUR ST - 358 3E9 T
1. B L MURICRID i VERZILTE - VIZ D VITTORID 35, 116,088
TRESCORE BALNEARIC - PIAZZE £ BVOUR VEROLANUSVE - V] ZANERDEL £ 17£.£85 -
TREVGUD - VIR MULAZEANI £ VERDNE - V15 (&TULLD § - CORTE FARINE § " 2025654
! ' CTREVISC - CORSO DY) SOPOLD B0 - VIZ TONIOLD VERGNE « CCRSC MILANG 719 : £, , !
: TREVISO - W& INDIFENDENZE & VERGNZ - HEZZETIA SCALS 1R £38,840
TREVISO - §. MARIA DEL ROVESE -VLLE FELISSERT ¢ SIRUET  VIADANE - LARGO Df GASFER) 35 557,577
- TREZZANG SNZMIGLID - VIA L D2 VINGI 381 EEZ 218 VICENZA- LONTRA PORTA PADOVE S1ET - E7E 781
TREZZO D ADDA - VIS BEFI 36 LE3E57  WUENZA - CORSO PALLADIC 1GE 671,557
TRIESTE - PIAZZ& REFUBELIC 2 J - VIA DARTE & 1566085 VICENZA - V12 SANTA (ORONA 2T 37
TRESTE - VIELE XX SETTEMERE 35 VICENZE - VIE SAKTA CORONS F3 e 773 ¢
TRIESTE - ZONA IREAE-WIA G, £ £, CARCTO 10 VICERZA - VIALE DELLE PACE 157 188,654
TRISUING - VIZ ROME 7 33 WICENZA - IALE DELUINDUSTRIZ 47 388807
i TROFARELLG - FI2 I MAGGIT 3¢ CERTT WIGEVAND - (ORSO V. EMARUELE 3¢ £66,308
| UDINE - PitZ22 DEL CUOMO - V12 STRINGHEE, § 440,826 VIGONE - VIA TORINDE 123,475
UDINE - VI& CERDUCCHE 848547 VIGUZZOLE - VIL VITTQRIO VENETC & . £2,752 . !
e e+ e VALDAGNO - PIAZZEDEL.C OMUNE.G. . e o E10,866 — VILLZ {ARCING - VEA MARCONI 67 e v e, —8TE 46T - - ' ’ . !
VALDERICE - VA VESF&( 88 B 101,208 Visle CUARDIA - VIR 1 MAGGID & L ©6,203 :
VALDOEEILDERE - VIe ERISST 32 WEEES  VILLE S, GIOVANNE- VI& U, ZANGTTIEIANCG 37 82
VALENZA - VIZ TUDDVICD ARIDST D B TTEESE VAR ARG L DIVERDNA - (S0 CRABEALD) 38 118487
VALLECROSIZ - Vb (OL, APROSIC 211 37306 VILLAFRANCA PIENTE - FZA DELGESU 112,060 .
. VELLEMOUSG - VIE REFUBBLICE 33 18 2160757 VILANUGVA S7CUSI - VIALE BRESTIA & 283,838
| VALMADRERS - VI& MANZONI E TERIGE  VILAREASSE - VIE MATTEQTI| 1€ £2.454
- . VELSTAGKE - VIA GRRIEALDI 87 7EFE VILOREA- VI& ROMA E7 2,006,626
i VEPRIC D ADDA - 24 DELLL CHIESA 2 FI043T  VIMERCATE - VIA GIDVANNI XX 87 628,817 ‘
| VARALLD FOMEIR - PIRZZA MATZING 3 2B4,£31 VINODRONE - VIS DEI MILLE EPER- 2
VARESE - PLAZZS $AN VITTORE & 0 VITTORIA - VIE CANCELLIERE £1,687
VARESE - VIA W WARCOBIE - v EEANASCONI & VTITORIO VERETD - FZ4 DEL POPOLG € 1,153,630 .
vkt . iALE SORR S YOEARND - VI& GARERLDI 7 517,640
' VERZI- V12 MAZZE 31 VOGHERA - VIS FLANE €7 2,062,645
VASTO - CORSO EURDFA € VOLFEDO - VIS FELIZEA 55 ip3el
VAZZOLE - FZ2 \ EMANUELE 010E IINESC G - VIA VILLAN 171 763 B6E
VEDUGEGID - VIA S, ENTONIO ; ZOGND - VIA CARDINAL FURIETTI 3218 5,017 g
VEREZIS - (ALLE GOLDONI 1,160,677 ZOLA FREGOSA - VIA RISORGIMERTG 36 52500 |
* VEREZIE - CALLE LARGA XX MARIC 2988 1,062,285 EE— A
_ ‘ o E63,760,525 - |
VEREZLE - CALLE XXl MARZD 237814 1,664 580 s . ;
. . ‘ ’ - T
‘ v ; . RPN P . - e -3
) _ o : . . o . =
) ' - 345 '
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EQUT’T'Y INVESTMENTS SUBIECT TO REVALUATION PURSUANT TO SPECIAL LAWS
i /. (in millions of euro)
Name - N . . {Higher contributicn '
L BRI ot L - Sl o oveheaspet e ] R
: - - ' Law 218M1990 ~ . )
Group companies !
, Intesa Leasing 76 T . .
Intesa Holding Intetnational - b :
Magazzini Genetali Fiduciati Catiplo . 23 : __1.'
, 1 Intesa Holding Assei:Manzgement , 37 . T;:
+! Intesa Mediofectoring 17 Sy
Total Groug companies 132 "
Other Equity investments
Bank of aly’ - 348 |, "
Total other eguity investments 34E
- General tatal - . - IR AR - -450
1
——— -— —— - _ — - —_ '
!
1 ' ) - -‘
: L. -. 4 L R _-"' O t:;
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STATEMENT OF INTERNAL PENSION FUNDS

+ . T

- - Ereakdown of caption 80 a)-Allowances.for pensions end similar commitments” as at 31st-December
2004 wias the following: {figures in millions of.euro) - -

e E-I R . -

4. tupplemeniary pension fund in favour cl 1zx-colleciion perschnel farmerly employed by Catiglo

_ 7. Supplmentary pension fund-in tavour of employees of Mediocredito Lombardo-“Trattamentc ‘ o A I S B
imegtativo delle pensicni di Legge 2 lavore Gei dipendenti de! Mediocreditc Lombardo” : 30 :

. Supplementary pension fund in favow of 1op manegemem'of anca Commercizie helizna "Tretamento
pentionistico complementaie per § membni dells Direzione Centrale delia Banca Commenciake haliana”

wur

36 B "
105

1, Statement of *Supplementary pension fund in favour of tax-coflection persannel formerly employed by Cariplo™ _ - _ . T
For the supplemeniary pension fund in favour of tax-collection-personnel formetly employed by:Cariplo - : B
established in implementation of collective agreements 10 guarantee 1he payment of integrations for . §
personnel formetly in service at Cariplo passed 10 Esa.Tri. Esazioné Tributi S.p.A. - Banca Intesa keeps '
separate accounting of relative transactions and this {or the purpose of complying with both internal :
agreements which set out the allocation 1o the fund of the return-generated on its investments, and. !

- norme of Legislative Decree 124 of 215t April 1283, emended with Law 335 of 8th August 1995,

* it myst be noted that, based on internal agreements and the specific authorisation given by the Bank-of
ltaly, the process for the transformation of the trestment from defined benefit to defined contribution
was concluded in 2002. Following the request made by all personnel in service, the relative individual

- positions were then transferred to other outside pension funds. Following such operations, the fund

...tecommenced 1o operate solely as & defined benefit plan in favour of employees already retired as at 31st

Decemnber 2000.

- As at 31st December 2003 the fund amounted 16 47 million euro. Following uses, payments, provisions,
“the fund as a1 315t December 2004 amounted to 28 million-euro.with & 2 miflion- euro decrease. ’

v -

t

The fund balance sheet situation was the following: ‘ ) ' o ' -

- Bonds 35

Accrued thcome on bonds

" L ash equivalents

"Tatal o oL ' 39

t Fund cash inflows were made up of: ) )

' Return on investments 2

frovisions in the year

c- Towlcashinflows . - SRS . 2

Fund cash outflows referred to

Past benefus paid : ) . ’ (4) ’ ..

Administrative expenses and othet

St

% Total cash outfiows

The net return on investments was 4.02%. : o

W ‘



Attachments

2. SUpplementary pénsion fund in favour of employees of Mediocredito Lombardo “Trattamento integrativo delle

pensioni di tegge a favore dei dipendenti del Mediocredito Lombardo” wnh last regulations approved n
8/3/1996
The resources of the Fund referred 10 persqnhel formerly employed-by Mediocredito.Lombardo are .
_.mostly invested in the Eank's securities activities. The tollowing movements occuried in 2004:

- Balence as &1 315t Deternber 2003 ' ’ T ]
Eenefits paid in '.Vhe yea: _' 5]
Provisions allocaied in 2004 - : : z
Balance as 21 3151 December 2004 ' -

1

Anuanal valuations to assess the congruity of the Fund wnh respect to obligations ~ carned out on an
annual basis - testilied its technicaHinancial eguilibrium.

Starting from 24th April 1993, with the entry into force of the Law introducing pension funds .
* {Legislative Decree 124 of 275t April 1893), personnel hired by Mediocredito Lombardo no longer joined
1his fund. )

3. Supplementary pension fund in favour of top management of Bance Commerciale ltaliana “Trattamento
pensionistico complementare per | membri della Direzione Centrale della Banca Commerciale taliana®

The fund shows integrative provisions allocated until a certain date on the basis of specific bilateral
agreements in favour of 1op management of Banca Commerciale taliana.

The relative provisions — which do not fall within funds subject to separate management - are

. L ]
| File No. 82-35020 _ __}

indistinn.ly invested (in a non-specified way) in assets.

348

The determination of. the.technical requirement occurred U usmg calculation formulas based on the
pure capnahsauon prmcnple (demographlc—fmanclal present value of beneflts) necessary to cover all
the commitments as at 31st December, 2004. The fund integrally covers the technical requirement at
the reference date and is updated on an annual basis.

The following movements occurred in 2004: - .

Balance as at 215t December 2003 . 33
Benefits paid in the year 2]
Provisions allocatec in 2004 . 5
Balance as at 3151 December 2004 ‘ . 38
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: . ) - . Table'ofsigm‘.icamequityinvestménts . : .

TABLE OF SIGNIFICANT EQUITY INVEST MENTS IN UNLISTED COMPANIES PURSUANT TO ART, 126

» A - e
, OF CONSOB REGULATION 11971 OF 14TH MAY 1959 _ B
(Lict of equir_y invesiments in excess of 10% of the voiing share capital in unlisied companies held directly and .
' ingirecily ot for whatever reascr) ' ‘ e _ N
. ! - o . i - " - - . T T,
. cm m. . - - Percentage or guotas R Direct ownership '1,-: - N )
N . \ : o ,
71 fvesimeni Sph o L R VC R . ' . Fanta hiess - Hoking . .
’ ‘ Bzt - foie (ompreste LA T 167 J T beibies Hokling ) RN
Ayt Hodding S0k {04 S0 USA S ) . VLT Lo - Hari ntesa T Petige
Ag.per I Promoz, g, el Vercebese ¢ debe Vabesiz o b0 K Gieka e Vel Hokling
Agos fdfnta b b | L5000 4 Fanca Iiesa Hokkng ' ! '
: spricolz vesimenti .54, 166,00 B . Banti e Hobmé
Aatiolz igﬁrcsrn:— oi i}, tranzond b €. S.2.. w kouicetion C 110,60 . Ratirok rvpsimmenti Holdtng -
Agricole Valle nel Craanti Sl - 100,00 {anparmie ¢ P‘.&(er.::-r © Pledge
\ Agriver Ling 321 wes . . Eanca hiess Pledge »
Agriver Dyt 4,10 : ) 106.00 Eancz bniess . Pledge
Agriver Tif Sal . 1040.90 . Eari hiese Pletoe
Agtiver Quaneo S HRL.BG Fimnca iese Pledas
' Agriver Cingus S04 . - 106,92 . Eonca hiesa Plenge
, Agio-fin Farma Sab - s ' - e S eI L] . {antert & Paterss Pletde '
' l@rw-mm.u!}t'd.'c,' i o ‘ - . . Wegiurshs Hanka . Holging . I
fmeisph . W R .. Eenpbness . - Pleage . o
A baatlrtesenesno os Fogabters T .30 Cenngl Furepean
A . Inernzional Bank Pledae
; Adasiamp 4. . o iefe ) . Eance Iiese Hokng -
s el Associate Fieesto s Setacon de Consuboic LA [iatd - Bariz Intesa Hokhng‘ : ‘ ’
AE.GID.F_P\'. Sph 2600 R Barka tese Petiae
' Al.p:‘.m by | ui bguicgtion Gormes Alptin Spat . ) 1hak : Banca Fupulae Puglhdia tipkimg
Algrom Hln_ﬂ.lsia .08, Hormee Alsiom: Pown) . . 0.0 Iteesi Holding 0o karkeag r-;o&nt_:
Antarer S A - 63y - {enparme v Patenza Pedge
Ailarts 5a ] Bangue Sudamers rioking
187 Pigsi HOBRGG e nasional Holding
R2enca Ohatic o Cigns S ) 100,00 Canpaima e Fiacen2a Pleage
. o frgne SL ' 106,40 . Cormono Hoking
Bants (ebone S.3.0 Germer Barde Primaviss. RleseBe Eels Smi 1385 resa ELab 7 Holhing
' Bugt bavatuesa Hokhng -
Bantg Caame Lo former BRCHEN Spbd 7z Batke bime Ben, b -
Bante Us S.pA 4537 Banta Fiess Weao0redeic #oking
tanta 9. Werie ¢ Eobreng S.p.4. . 57,00 brenziaia ETB riping ' :
e - ‘ - £t Banta e Hoking .
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