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[N 2004 — OUR FIRST FULL YEAR AS A COMBINED ORGANIZATION, Biogen Idec delivered strong
financial performance. This included a 19% increase in adjusted pro forma non-GAAP
revenue — $2.2 billion in 2004 versus $1.85 billion in 2003.

This revenue growth was driven primarily by the superb performance of AVONEX®
{(Interferon beta-l1a) and RITUXAN® (rituximab). Revenues for AVONEX, the world’s
leading therapy for multiple sclerosis (MS), rose 21% to $1.42 billion as compared to 2003
adjusted pro forma non-GAAP revenues of $1.17 billion. Co-promotion profits for
RITUXAN, the world’s leading therapy for certain types of B-cell non-Hodgkin’s
lymphoma (NHL), grew by 25% to $615 million. We market RITUXAN in the United
States in collaboration with Genentech, Inc. All U.S. sales of RITUXAN are recog-
nized by Genentech, and we record our share of the pretax co-promotion profits on a
quarterly basis.

In November 2004, TYSABRI® (natalizumab), formerly known as ANTEGREN®, a new
therapy we jointly developed with Elan Corporation, plc, was approved by the U.S. Food
and Drug Administration (FDA) for the treatment of relapsing forms of MS to reduce
the frequency of clinical relapses. In February 2005, in consultation with the FDA, we
voluntarily suspended marketing and commercial distribution of TYSABRI and told
physicians that they should suspend treating patients with TYSABRI until further notifi-
cation. At the same time, we suspended dosing in all clinical trials of TYSABRI, including
those in MS, Crohn’s disease and rheumatoid arthritis (RA).

These decisions were based on reports of two cases of a rare and frequently fatal demye-
linating disease of the central nervous system called progressive multifocal leuko-
encephalopathy (PML) that occurred in patients treated with TYSABRI in combination
with AVONEX in clinical trials. The affected patients had received more than two years
of TYSABRI therapy in combination with AVONEX. In light of the two reports of PML, we
and Elan initiated a systematic review of the TYSABRI satfety database. On March 30, 2005,
the companies announced that the review of the safety database led a serious adverse
event previously reported by a clinical investigator in a clinical study of TYSABRI in
Crohn’s disease to be reassessed as PML. The case was originally reported by the investi-
gator as a malignant astrocytoma in July 2003. The patient died in December 2003. The
patient had received 8 doses of TYSABRI over an 18-month period and prior medication
history included multiple courses of immunosuppressant agents.

We and Elan are working with clinical investigators to evaluate patients treated with
TYSABRI in clinical trials and have convened an expert panel to better understand the
possible risk of PML in patients treated with TYSABRI. The outcome of these evaluations
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will be used, in consultation with regulatory authorities, to determine TYSABRI’s possible
re-initiation of dosing in clinical studies and future commercial availability.

We share in the extreme disappointment over the need to suspend TYSABRI. Ultimately,
however, patient safety is paramount, and we recognize that Biogen Idec built itself into a
biotechnology industry leader based on scientific excellence and putting patients at the
center of all we do. We are heartened by the continued interest from many physicians and
patients in TYSABRI, even in light of these recent events.

To build for the future and continue our efforts to serve patients for years to come, we
invested 31% of our 2004 revenue — or $688 million — into a wide range of research
and development programs in 2004. This extraordinary investment is aimed at three
areas: promoting programs that potentially will bring us into new markets, exploring
new applications for existing products, and advancing earlier stage programs already in
our pipeline. We are also advancing a number of new opportunities into development,
both from our own internal research and through corporate partnerships. We expect to
continue a similar level of investment in our future for at least the next several years.

We made noteworthy progress in several areas of development during 2004, AMEVIVE®
(alefacept), our therapy for adults with moderate-to-severe chronic plaque psoriasis,
received marketing approvals in several countries, including Canada, Australia and
Israel. ZEVALIN® (ibritumomab tiuxetan) received approval in Europe for the treatment
of patients with CD20-positive, follicular B-cell NHL who are refractory or have relapsed
following RITUXAN therapy. Schering AG holds marketing and distribution rights for
ZEVALIN outside the United States.

We also continue to explore new indications for RITUXAN, one of the most successful
biologics in the history of the biotechnology industry. In addition to new uses in can-
cer, we and our RITUXAN development partners, Genentech and F. Hoffman-LaRoche,
are studying its potential in RA. In November, we announced that the DANCER Phase
IIb clinical study of RITUXAN in patients with moderate-to-severe RA who were also
treated with methotrexate met its primary endpoint. A significantly greater proportion
of RITUXAN plus methotrexate-treated patients achieved improved symptoms that were
sustained for up to 48 weeks compared to placebo. In addition, positive results from an
earlier, Phase ITa trial were published in the New England Journal of Medicine in June.

In-licensing is also a key part of building our pipeline. We have positioned Biogen Idec
to be a “partner of choice” for other drug developers based on our science, manufac-
turing capabilities and global market reach. During 2004, we signed several significant
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collaborations. One, with Vernalis plc, focuses on a potential new therapy for Parkinson’s
disease and other central nervous system disorders, which we hope to advance to Phase I
clinical testing during 2005. In the field of oncology, we announced several new collabo-
rations, including those with Sunesis Pharmaceuticals, Inc. and ImmunoGen, Inc.

Biogen Idec’s strengths in process development and manufacturing have made us a global
leader in biopharmaceutical manufacturing. In 2004, we worked to maximize productiv-
ity in our AVONEX manufacturing processes and prepared for the approval of TYSABRI.
Work continues at an aggressive pace at our new NIMO large-scale manufacturing facil-
ity in Oceanside, California, which, if TYSABRI becomes commercially available again,
we expect to be in active use by 2006. During 2004, we also restarted construction on our
planned large-scale manufacturing facility in Denmark.

Two thousand four was a year of significant achievements. We look ahead to further
opportunities in 2005 and beyond, even as we address the challenges regarding TYSABRI.
We thank our employees for their commitment, teamwork and zeal, and our business
partners, clinical investigators, doctors, nurses, patients and shareholders for the trust
they have placed in us. We believe your faith is well founded, and that together we will
move forward to further accomplishments.

Sincerely,

WILLIAM H. RASTETTER, PH.D. JAMES C. MULLEN

EXECUTIVE CHAIRMAN CHIEF EXECUTIVE OFFICER AND PRESIDENT
BIOGEN IDEC INC. BIOGEN IDECINC.
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TIPLE SC ERSIS ’

MS-IS A DEGENERATIVE AUTOIMMUNE DISEASE that affécts the central nervous ~
system, damaging the myelin tissue that surréunds nerve fibers. When myelin is damaged

or destroyed, the ability of the nerves to conduct electrical impulses to and from the brain

is disrupted. This can result in a variety of disease symptoms. According to the National
MS Society, approximately 400,000 Americans acknowledge having MS, and worldwide,
MS may affect 2.5 million people.

SINCE ITS LAUNCH EIGHT YEARS AGO, AVONEX has become the most prescribed
therapy for MS patients worldwide. During 2004, this success continued as AVONEX
held its position in the United States and gained market share globally even in the face of
increasing competition.

AVONEX'’S SUCCESS DERIVES from its convenient once-weekly dosing, good long-term
efficacy and low rate of side effects.

AVONEX’S success is also a tribute to the efforts of Biogen Idec’s global neurology mar-
keting and sales group. Their eight-year commitment to AVONEX has made them one of
the strongest and most experienced teams in neurology.
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OLGA BOBROVNIKOVA / MULTIPLE SCLEROSIS / AVONEX

After graduating from Moscow Conservatoire
approximately 18 years ago, at age 21, pianist
Olga Bobrovnikova was completing post-graduate
studies when she suffered a sudden paralysis
below her waist. Treated at the National
Neurological Institute, she recovered and com-
pleted her studies. This illness was diagnosed as
a “neurological infection,” but Olga now realizes
that it was her first “flare” of multiple sclerosis.

Olga subseqguently married a violinist and, with
their two-year-old son, immigrated to Belgium
where she continued her career in chamber music
with her husband. Unfortunately in 1995, her
marriage and the chamber music ensemble both
broke up, and she suffered a second, milder
“flare.” Told by doctors that there was no treat-
ment or definitive diagnosis for her illness, Olga
went home and followed the healthcare advice
previously given by her Russian neurologist. She
continued to lead an active professional life,
recording a CD, working as a classical music con-
sultant, teaching and working in the field of
musical therapy for children. However, by
December 2000, Olga was experiencing problems
with fatigue, memory and coordination affect-
ing her hands and, for the first time in her career,
she cancelled a recital.

Realizing she could no longer carry on, Olga
sought medical help. An MRI scan finally
confirmed a diagnosis of MS, and Olga began
treatment with AVONEX. Since then her life has
taken a dramatic turn for the better. Olga has
experienced no recent fatigue, memory or coor-
dination problems, and she is rebuilding her
concert career. In addition to her efforts to
bring to public attention the music of a “lost”
Russian composer Paul Pabst, Olga has become
active in helping to educate people about MS,
inspiring others through concerts for patient
groups and at neurology meetings in Europe,
Canada and Russia.
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/ TYSABRI

ON’NOVEMBER 23, 2004, TYSABRI became the first monoclonal antibody approved
by the/U S Foc;d and Drug Administration (FDA) for the treatment of relapsing forms
f MS! /

ON_EEBRUARY 28, 2005 BIOGEN.IDEC and Elan voluntarlly suspended the marketing

,7' vr_; oA

and}ommercml distribution of/TYSABRI The. compames %lso informed: physicians that -~
they should@spend/dosmg,of TYSABRI until’ further notifications We also- suspended -

dosmg ofif_YSABRI in- alLongomglchmcal tr/1als, 1ncludmg those in MS; Crohn’s dlsease : ::’ '

and RA Ve s }___h L
wirh S S e
THESE DECISIONS ‘WERE BASED ON REPORTS of two serlous adverse events that

~"have- occurred i pat1ents treated,wnh TYSABRI 1n1c0mb1nat10n with- AVONEX in- chmcal —-

trlals These: events 1nvoIved progresswe multlfocal leukoencephalopathy (PML) a rare ,»i/

and frequently fatal demyhnatmg dlgease of the central nervotls, system.- The companies’

actions were taken in consultation with the FDA, and worldwide regulatory agencies are
being kept informed. In light of the two reports of PML, Biogen Idec and Elan initiated ar
systematic review of the TYSABRI safety database. On March 28, 2005, the companies
announced that the review of the safety database led a serious adverse event previously
reported by aclinical investigator in a study of TYSABRI in Crohn’s disease to be reassessed
as PML. The case was originally reported by the investigator as a malignant astrocytoma
in July 2003. The patient died in December 2003.

BIOGEN IDEC AND ELAN are working closely with clinical investigators to evaluate
patients treated with TYSABRI in clinical trials and have convened an expert panel to better
understand the possible risk of PML in TYSABRI-treated patients. The outcome of these
evaluations will be used, in consultation with regulatory authorities, to determine possible
re-initiation of dosing in clinical trials and the future commercial availability of TYSABRI.

Please see complete prescribing information available at www.tysabri.com and www.avonex.com.
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The immune system is a complex of cells and signaling processes that work tc keep the body healthy.
B cells produce antibodies to fight disease. However, in diseases like RA or lupus, B cells can generate
antibodies against the body’s own tissues that provoke harmful inflammation. Likewise, some T cells
help B cells recognize foreign antigens, while others directly attack cancerous or infected cells. But
when T cells become inappropriately activated they can stimulate harmful inflammatory activity that
damages tissues, leading to diseases like MS, Crohn’s disease, RA or psoriasis.

Understanding the science behind immune system cells and their interactions has led to therapies such
as RITUXAN that offer the potential to treat multiple disease states with a single product.

RITUXAN

In addition to its important role in the treatment of B-cell cancers, RITUXAN also offers the opportunity to treat
certain autoimmune diseases. When B cells inappropriately produce antibodies against one of the body’s own proteins,
as happens in some autoimmune diseases, these antibodies can collect in certain tissues and trigger inflammatory
damage. Moreover, the B cells themselves can also produce immune-signaling chemicals called cytokines that fan the
inflammatory processes. RITUXAN targets and selectively depletes peripheral CD20-positive B cells without targeting
stem cells or existing plasma cells. In doing so, RITUXAN may potentially interrupt the complex autoinflammatory
cycle and halt or slow tissue damage.

Biogen Idec and its development collaborators Genentech, Inc. and F. Hoffmann-La Roche have conducted one global
Phase III trial of the use of RITUXAN in the treatment of RA and are planning a second. Additional studies of
RITUXAN in autoimmune disease settings are inve§tigating its use in the treatment of MS and systemic lupus
erythematosis, an autoimmune disease that can affect many parts of the body.
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Psoriasis is a chromc autozmmzme skin disease. Thzs dzsease affects

N,
[N

B P
more than , 5 mzllzon adults n the Fnzted States

AMEVIVE was the first biologic medicine approved in the United States for treating
moderate-to-severe chronic plaque psoriasis in adults who are candidates for systemic
or phototherapy. AMEVIVE works by targeting certain T-cell types that are implicated
in causing this serious autoimmune skin condition. Based on Phase III clinical trials,
patients who respond to treatment may continue to experience some relief from their
disease after treatment stops. During 2004, AMEVIVE gained additional marketing
approvals in other countries including Israel, Canada and Australia. Biogen Idec continues
to study AMEVIVE use in a range of settings, including in combination with other common
psoriasis treatments.

Please see complete prescribing information available at www.amevive.com.
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RITUXAN
PARTNERING FOR THE FUTURE
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L i - “What our collaboration has accomplished with RITUXAN is something that people inter-
_ested in drug development rarely get to experzence in their'careers... that is, knowing that the

e //’ ‘ . work you've done has changed complete ly the way thatpatzents w1th a life- threatemng disease
Y get to think about thelrfuture L

: ]/_ ) —— R B o v SusantDesmond Hellmann, M.D, MPH.

/\ ‘ R < L Preszdemh Product Development, Genentech

N IN THE EARLY 19903, much skept1c1sm ex1sted around the idea of usmg therapeutic .~
antibodiesto fight.cancer ‘due to clinical failures with first- generatlon, mouse-derived
molecules: IDEC Pharmaceutlcals Corporation had a newer type of monoclonal antibody.
that was béginning to show promise in Phase IF clinical studies'in NHL, but the company B !
lacked the: ﬁnanc1a1 resources to advance that product to Phase III testing — 'the most R

~ costly stage of developmg anew drug. Fortunately, scientists at Genentech also remained

believers in the science and the ultimate potential of monoclonal antibodies in cancer.
After reviewing the clinical data on IDEC’s antibody, IDEC and Genentech announced
a development collaboration in 1995. The subject of this collaboration was RITUXAN
— which in 1997 became the first therapeutic antibody to gain FDA approval for a cancer
indication.

AkAAA‘A‘

ACCORDING TO DR. SUSAN DESMOND-HELLMANN, Genentech’s President-
Product Development, the success of the development efforts of Biogen Idec, Genentech
and F. Hoffmann-LaRoche comes from a sincere wish by all three companies to use
great science to improve outcomes in patients with cancer. Also contributing to the
collaboration’s success have been the individual and shared strengths of the three orga-
nizations, which has made possible manufacturing, commercialization and continued
clinical development on a global basis. Today the three companies continue to focus on
the clinical development with RITUXAN, as well as other CD20 antibodies. In the area
of blood-based cancers, the companies continue to answer questions and learn how best
to use RITUXAN in patients with lymphoma. Clinical studies are also exploring new
RITUXAN uses in CLL and immunologic indications like RA, MS, lupus and other auto-
immune diseases.

Please see complete prescribing information available at www.rituxan.com.
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" DURING2004; BIOGEN/IDEC CONTINUED-TO GAIN-valuable knowledge about the

use of the ZEVALIN (ibritumomab tiuxetan) therapeutic regimen in a variety of lymphoma
subtypes and in frontline and relapse treatment strategies, including transplantation.

In particular, Biogen Idec and its development partner for ZEVALIN, Schering AG, are
studying regimens that combine and integrate ZEVALIN with RITUXAN and other
anti-lymphoma therapies. The aim is to use ZEVALIN earlier in the course of disease to
more intensively treat patients with NHL, while reducing their exposure to debilitating
chemotherapy or extending the duration of their response to treatment. Phase 1I studies
of the ZEVALIN therapeutic regimen in older patients with relapsed or refractory diffuse
large B-cell lymphoma have also shown positive results. Diffuse large B-cell lymphoma
accounts for 50 percent of all NHL cases in older patients. Prognosis is poor for those who
have relapsed or are refractory to CHOP chemotherapy, and there is no standard second-
line treatment for them.

IN JANUARY 2004, THE EUROPEAN COMMISSION granted approval to ZEVALIN
for the treatment of adult patients with CD20-positive follicular B-cell NHL who are
refractory to or who have relapsed following RITUXAN therapy. Schering AG holds
marketing and distribution rights for ZEVALIN outside the United States.

Please see complete prescribing information available at www.zevalin.com,
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RESEARCH, FOCUS ON BI-COASTAL

CAPABILITIES & SMALL MOLECULE STRATEGY

Over the past 12 months, bi-coastal collaboration has become a hallmark
of Biogen Idec’s business, especially in the area of research and devel-
opment. “Despite the natural upheavals caused by the merger, R&D
had one of its most productive and exciting years ever,” says Michael
Gilman, Ph.D., Executive Vice President, Research. Evaluations of
Biogen Idec’s existing research programs found only two overlapping
efforts, he notes, which are now combined and being run jointly by
scientists in San Diego and Cambridge. Moreover, in one research pro-
gram, the Cambridge team worked on humanizing one portion of a new
anti-cancer antibody while San Diego scientists worked on the other.
This enabled the company to greatly speed development of this poten-
tial new oncology product, which may provide a new weapon against
breast cancer and other solid tumor types. Other programs benefiting
from the company’s bi-coastal collaboration efforts include research
that may lead to new treatments for neuropathic pain, including diabetic
neuropathy, and additional targeted cancer therapies.

As a biotechnology company, Biogen Idec is well known for its “large
molecule” drugs — therapeutic proteins like AVONEX and monoclo-
nal antibodies like RITUXAN and TYSABRI. In 2004, the company
increased its efforts to add small molecule drugs to its research and
development pipeline. Small molecule drugs can access targets that
large molecules cannot, such as targets inside cells, enabling Biogen
Idec research to address a broader range of targets and pathways.
Moreover, unlike proteins, small molecules are more likely to cross the
protective membrane, called the blood-brain barrier, which keeps most
foreign substances out of the brain. The ability to cross this barrier is
especially important for drugs aimed at neurologic diseases, a specific
focus of research at Biogen Idec. Over the coming year, the company
plans to continue to build chemistry and other core capabilities in the
area of small molecule research and development with a goal of further
broadening its opportunities in the healthcare marketplace.
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INTERNATIONAL CAPABILITIES IN CLINICAL
DEVELOPMENT, SALES AND MARKETING
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Biogen Idec is a globally integrated and culturally diverse company,
with over 500 international employees and direct sales operations in
21 countries around the world. During 2004, the company opened new
European strategic and commercial headquarters in Zug, Switzerland.
Biogen Idec also maintains two additional European Centers of
Excellence, one in Maidenhead, England, focused on clinical develop-
ment and regulatory affairs and the other in Hoofddorp, Netherlands,
focused on packaging and logistics. The employees who staff these
three offices, as well as the company’s direct sales organizations, work
closely together to support clinical development, sales and marketing of
Biogen Idec’s products.
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Process development and biopharmaceuti-
cal manufacturing are core capabilities at
Biogen |dec. The company is one of a very
few biotechnology companies with three
dedicated biological bulk manufacturing
facilities. During 2004, Biogen Idec realized
several milestones with regard to its exist-
ing facilities in Cambridge and Research
Triangle Park (RTP), even in the face of
challenges presented by TYSABRI's early
approval. The company also made
important gains in the develop-
ment of two additional large-scale /
manutacturing facilities in 2004,
one completing construction in
Oceanside, California, and the other
in Hillerod, Denmark, where construc-
tion was reinitiated this year.

In Cambridge, Biogen ldec currently manu-
factures products for clinical trials, as well as
commercial supplies of AVONEX. Here the
company increased the utilization of its pro-
duction facility from 35 to 75 percent during
2004. The initiation of manufacturing for
two new investigational products enabled
the filing of Investigational New Drug appli-
cations for both. Moreover, Biogen ldec
achieved continuous improvement in its
manufacturing process for AVONEX, signifi-
cantly increasing the output of this product

BIOGEN IDEC 2004 ANNUAL REPORT

while reducing associated manufacturing
costs. The company also began using the
full capacity of its large-scale manufactur-
ing facility in RTP by year-end for the first
time. As in Cambridge, RTP saw improved
efficiencies in its manufacturing processes,
leading to decreased manufacturing times
and increased output.

Quality is an important watchword at

Biogen Idec. The company has insti-
tuted improvements in its quality
throughout the
pany that have provided tangible

systems com-
gains, particularly in the area of
manufacturing. This was especially

noteworthy in the FDA pre-approval
inspections for TYSABRI, where the agency
found no issues and viewed inspected facili-
ties and procedures as state-of-the-art for
GMP manufacturing.

This emphasis on quality is further echoed
in the company's Environmental Health and
Safety (EHS) Management Program, which
helps to provide a safe workplace for Biogen
Idec employees and to respond to potential
community concerns through proactive haz-
ard prevention. Best Management Practices
ensure that Biogen ldec meets or exceeds
local, state and federal EHS requirements.
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Commitment and collaboration are important values at Biogen
Idec. This is true both within our company and with respect to
the communities in which we live and work. Our company has
had a long tradition of supporting patient organizations in the
areas of MS, cancer and psoriasis. During 2004, the company,
through the Biogen idec Foundation, made a series of financial
gifts to major health care organizations in the United States and
Europe, furthering our ties to these patient communities. Biogen
Idec continues to support our iocal communities as well in the
areas of science education and through fundraising activities,
food drives, blood drives and other volunteer activities. Our
participation as a responsible and engaged corporate citizen
benefits not only our local communities but our ability to foster
teamwork, hire great employees and successfully conduet
our business.

Two thousand four saw bi-coastal participation by Biogen Idec
bicyclists in the MS Society's Bay to Bay fund raising ride, as
members of Cambridge’s Rolling Glones joined several West Goast
colleagues in the two-day event. Their efforts raised $5,500 for
the M8 Society, which was matched by a donation from Biogen idec.

Similarly, San Diego employees and their famifies joined nearly
7000 additional participants in the Leukemia and Lymphoma
Society’s annual “Light the Night™ event. The Biogen Idec
participants raised $2,500, which supplemented the $25.000
that the company donated as a corporate sponsor. Employees
at Biogen Idec’s RTP facility are helping to advance career
opportunities in the sciences through financial support and
volunteering as mentors to students in the “Future for Kids”
program. This innovative web portal brings together students,
parents, educators and employers in a community effort to help
yaung people stay in school and pian for their future.
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Biogen ldec
supports community-
based organizations in areas
where it does business through
grants dedicated to education, com-})
munity service, health care, culture and

the arts. Science education is a majo

focus including the company’s Communi
Laboratory facilities in Cambridge, and ng
San Diego, focusing on the needs of middl
and high school students. Biogen lded
also supports patient advocacy and
disease research organizations
on both the local and
national level.




TOTAL REVENUES

(in millions)

$2,500
$2,212
-
$2,000
$1,500
$1,000
$500
$0
2000 2001 2002 2003 2004
I Non-GAAP —~—{1— GAAP
(Adjusted Pro Forma)
2000 2001 2002 2003 2004
GAAP (former IDEC) 155 273 404 679* 2,212
(former Biogen) 925 1,042 1,149 1,173* —
Non-GAAP (Adjusted Pro Forma) 1,080 1,315 1,553 1,852 2,212

Note:

® The GAAP Figures reflect the combined Biogen Idec for 2004, but for 2000 through 2002 include only the former IDEC
Pharmaceuticals values.and for 2003, reflect a full year of IDEC Pharmaceuticals and 7 weeks of the former Biogen, Inc.

*2003 GAAP represents a full year of former IDEC and former Biogen for the period 11/13/03 through 12/31/03
**2003 (former Biogen) represents former Biogen for the period 1/1/03-11/12/03

* The Non-GAAP {Adjusted Pro Forma) figures reflect the combined Biogen Idec, as if it had been a single company since the
beginning of 2000. This is provided to enable a trend assessment over the past 5 years on a consistent basis.

R&D
(in millions)
$800
$700
$600
$500
$400
$300
$200
$100
$0
2000 2001 2002 2003 2004
I Non-GAAP ~—{}~— GAAP
(Adjusted Pro Forma)
2000 2001 2002 2003 2004
GAAP (former IDEC) 69 90 101 233" 688
(former Biogen) 279 307 367 301+ —
Merger Related Costs — (3)
Non-GAAP {Adjusted Pro Forma) 348 397 468 534 685

Note:

¢ The GAAP figures reflect the combined Biogen Idec for 2004, but for 2000 through 2002 include only the former IDEC
Pharmaceuticals values and for 2003, reflect a full year of IDEC Pharmaceuticals and 7 weeks of the former Biogen, Inc.

*2003 GAAP represents a full year of former IDEC and former Biogen for the period 11/13/03 through 12/31/03
**2003 (former Biogen):represents former Biogen for the period 1/1/03-11/12/03

* The Non-GAAP (Adjusted Pro Forma) figures reflect the combined Biogen Idec, as if it had been a single company since the
beginning of 2000. This is provided to enable a trend assessment over the past 5 years on a consistent basis.
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FINANCIAL PERFORMANCE

AVONEX WORLDWIDE REVENUES RITUXAN REVENUES
(in millions) (in millions) $1,573
$1,600 $1,600
$1,360
$1,400 $1,400
$1,200 $1,200
$1,000 $1,000
$800 $800
$600 $600
$400 $400 E L
$200 $200 l’ ‘
$o - $0 | N ' mw'—'ii
2000 2001 2002 2003 2004 2000 2001 2002 2003 2004

PENES BIIB RITUXAN Revenue
—{— RITUXAN - Net U.S, Revenue

REVENUE GROWTH With over $2.2 billion in total revenues, we delivered 19% Revenue growth in 2004
(Non-GAAP (Adjusted Pro Forma)) for the second year in a row. Growth was again driven by the strength of
our two blockbuster products, AVONEX and RITUXAN. AVONEX Revenues were $1,417 million and grew 21%
worldwide, and AVONEX remains the #1 MS therapy worldwide. We co-promote RITUXAN with Genentech in
the U.S. and RITUX AN is marketed through Roche outside the U.S. Qur Unconsolidated Joint Business Revenues
from RITUXAN were $616 million, an increase of 25% over 2003.

Our other two commercial products, AMEVIVE and ZEVALIN, grew 6% and 18% respectively.

FINANCIAL STRENGTH As of December 31, 2004, we held $2.2 billion in cash and marketable securities
($1.4 billion net of current debt), which provides financial flexibility to react to strategic opportunities. During 2004,
we had positive operating cash flow and anticipate that we will be operating cash flow positive for future years.

We use our overall financial strength to support expansion of our R&D pipeline, through both internal program
development and in-licensing of product candidates. For example, during 2004, Biogen Idec entered into a
collaboration with Vernalis, plc for V20086, the lead compound in Vernalis’ A2A receptor antagonist program,
which is targeted for Parkinson’s disease and other central nervous system disorders.

We initiated two separate share repurchase programs in 2004, for 12 million and 20 million shares of common
stock, respectively. The first program was completed within the year and the second program is ongoing. The
repurchased stock will provide the company with treasury shares for general corporate purposes, such as stock to
be issued under employee stock option and stock purchase plans. The share buyback will be largely funded through
operating cash flow, is expected to be accretive to EPS, and is not expected to restrict our strategic flexibility.

MERGER ACCOUNTING The merger of Biogen Idec was completed on November 12, 2003. 2004 is the first full
year of the newly formed Biogen Idec, a global biotechnology leader.

In last year’s report, we discussed the Generally Accepted Accounting Principles (GAAP) implications of this
merger on the financials of Biogen Idec, including:

» The write-off of In Process R&D assets acquired (a 2003 charge),

+ The amortization of the Intangible Asset value of the acquired commercial products and royalty rights (a
charge for 7 weeks of 2003 and for 52 weeks of 2004 and future years), and

* The value of Inventories acquired reflected at Fair Market Value as of November 12, 2003 (a significant
impact to COGS for 7 weeks of 2003 and for 52 weeks of 2004 and a lesser impact in future years).

These charges significantly impact our GAAP Income Statement (as shown in the table on page 36), creating
a loss for 2003 and a profit for 2004, and make comparisons of both years to prior years on a GAAP basis very
difficult. Furthermore, in 2003, GAAP accounting reflects 45 weeks (until Novernber 12, 2003) of the former Idec
Pharmaceuticals Corporation alone and 7 weeks of merged Biogen Idec results.
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Accordingly, we provide an ‘Non-GAAP (Adjusted Pro Forma)’ perspective that removes these merger-related
accounting impacts and other charges. For growth calculations, this perspective allows a comparison of 2004
versus 2003 results as if the company had been a single entity for the full year of 2003. We believe that for trend
analysis, this reflects the recurring economic characteristics of our integrated business and serves as an appropriate
base from which to measure future growth.

EARNINGS PERFORMANCE Based on our strong Revenue growth, we increased our Research and
Development spending to $685 million Non-GAAP (Adjusted Pro Forma), one of the largest programs in the
biotechnology industry. Additionally, selling, general and administrative costs in 2004 grew to $569 million
Non-GAAP (Adjusted Pro Forma), as we expanded our neurology commercial sales organization behind the
launch of TYSABRI

Non-GAAP (Adjusted Pro Forma) earnings in 2004 grew to $1.40 per share (diluted basis), an increase of 15%
versus 2003. Reconciliation of the differences between the US GAAP Net Income and the Non-GAAP (Adjusted
Pro Forma) earnings per share is detailed below.

Twelve Months Ended
December 31,

(in mitlions, except per share data) 2004 2003
Earnings (loss) per share - Diluted:
GAAP $ 0.07 $ (4.92)
Non-GAAP (Adjusted Pro Forma) $ 1.40 $ 1.22
An itemized reconciliation between net income on a GAAP basis is as follows:
GAAP Net Income/(loss) $ 25.1 $(875.1)
Revenue: Pre-merger Biogen, Inc. Product Revenue — 1,056.9
Pre-merger Biogen, Inc. Royalty Revenue — 115.2
Pre-merger Biogen, Inc. Corporate Partner Revenue — 1.0
C0GS: Fair value step up of inventory acquired from former Biogen, Inc. 295.5 231.6
Pre-merger Biogen, Inc. Costs of Sales — (179.2)
Royalties related to Corixa Settlement — 1.8
R&D: Pre-merger Biogen, Inc. R&D, net of intercompany transactions — (301.1)
Merger related costs 31 —
SG&A: Pre-merger Biogen, Inc. SG&A — (346.7)
Merger related costs 9.3 13.2

Qther Purchase Accounting: Amortization of acquired intangible assets related

to the merger with former Biogen, Inc. 347.7 33.2

Acquisition of in-process research and development — 823.0

Other ITncome, net: Pre-merger Biogen, Inc. Other income — 32.9
Represents write down of certain investments 12.7 —

Charges associated with Charitable Donations and Legal Settlements — 30.7

Income Taxes: Income tax effect of reconciling items (195.4) (205.8)

Non-GAAP (Adjusted Pro Forma) Net Income $498.0 $ 431.7
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CREATING SHAREHOLDER VALUE We are committed to the creation of new standards of care inimmunology
and oncology through our pioneering research and our global development, manufacturing and commercial
capabilities. Our commitment to these goals is always matched with our core focus on building long-term share-
holder value.

The expansion of Biogen Idec during the last 10 years (IDEC Pharmaceuticals Corporation until November 2003,
Biogen Idec since) has delivered strong shareholder value. Since 1994, shares in Biogen Idec have appreciated
699% on an annual compound basis. An investment of $1,000 in Biogen Idec on January 1, 1994 would have been
worth approximately $188,000 at the end of 2004. This performance, according to a recent Wall Street Journal
‘Shareholder Scorecard ’ ranked Biogen Idec as the top performing investment within The WS] 1000 over the past
10 years...no other investment in The WSJ 1000 had a better performance through December 31, 2004.

In February 2005, in consultation with the FDA, we and Elan Corporation voluntarily suspended the marketing
and commercial distribution of TYSABRI, and informed physicians that they should suspend dosing of TYSABRI
until further notification. We also suspended dosing in clinical studies of TYSABRI in MS, Crohn’s disease and
rheumatoid arthritis. Announcement of these decisions drove our stock price down dramatically. Even factoring
in this drop in stock price, our 10-year compounded return through March 31, 2005 would have been 49%, yielding
approximately $55,000 value on $1,000 invested 10 years before. Had this rate of return been used to evaluate us
in the Wall Street Journal ‘Shareholder Scorecard,” we would have been the ninth best performing investment out
of The WSJ 1000 over the past 10 years.

Our management is committed to continuing this heritage of shareholder value creation. We are proud of our scientific
and financial history, and remain determined to deliver value to our investors and innovation to our customers.

$1,000 INVESTED IN BIOGEN IDEC VS. S&P 500 VS. NASDAQ

(Calculation ending on 12/31/04, unless otherwise noted)

5 Years 10 Years
$2,500 $200,000 $188,075
$2,000 $160,000
$140,000
$1,500 $120,000
$100,000
$1,000 $80,000
$55,216
$545 $60,000
$500 340,000
$20,000 } 43 ogg $3,004
0 0 R .
: S&P 500 NASDAQ  Biogen Idec Biogen Idec S&P 500 NASDAQ  Biogen Idec Biogen Idec
(3/31/00- (3/31/95-
3/31/05) 3/31/05)
1999 2004 CAGR* 1994 2004 CAGR*
S&P 500 $1,000 $889 -2% S&P 500 $1,000 $3,089 12%
NASDAQ 1,000 545 -11% NASDAQ 1,000 3,004 12%
Biogen Idec 1,000 2,034 15% Biogen Idec 1,000 188,075 69%
Biogen Idec 1,000 1,054 1% Biogen Idec 1,000 55,216 49%
(3/31/00-3/31/05) (3/31/95-3/31/05)

*Compound Annual Growth Rate

"Wall Street Journal: February 28, 2005
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Patient Community Support & Resources

LYMPHOMA RESOURCES

American Cancer Society
1-800-227-2345
www.cancer.org

National Cancer Institute
1-800-4CANCER (1-800-422-6237)
www.nci.nih.gov

Leukemia and Lymphoma Society
of America

1-800-955-4LSA (1-800-955-4572)
www.leukemia.org

Lymphoma Research Foundation
1-800-500-9976
www.lymphoma.org

RITUXAN

Customer Service: 1-800-551-2231
Customer Service Website:
www.rituxan.com

ZEVALIN

Customer Service: 1-877-433-4332
Customer Service Website:
www.zevalin.com
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MULTIPLE SCLEROSIS
RESOURCES

National Multiple Sclerosis Society
1-800-344-4867
Www.nmss.org

The Multiple Sclerosis
Association of America
1-856-488-4500
www.msaa.com

AVONEX

Customer Service: 1-800-456-2255
Customer Service Websites:
www.msactivesource.com
www.avonex.com

TYSABRI

Customer Service: 1-800-456-2255
Customer Service Websites:
www.msactivesource.com
www.tysabri.com

DERMATOLOGY RESOURCES

National Psoriasis Foundation
1-800-723-9166
WWw.psoriasis.org

AMEVIVE

Customer Service: 1-866-AMEVIVE
(1-866-263-8483)

Customer Service Websites:
www.psbriasissupport.com
www.amevive.com
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SHAREHOLDER INFORMATION

CORPORATE HEADQUARTERS

Biogen Idec Inc.

14 Cambridge Center
Cambridge, MA 02142
Telephone: (617) 679-2000

SEC FORM 10-K

A copy of Biogen Idec's Annual
Report on Form 10-K filed with the
Securities and Exchange Commission
is included with this Annual Report.
It is also available at
http://www.sec.gov. and upon
written request to:

Investor Relations Department

Biogen Idec Inc.

14 Cambridge Center

Cambridge, MA 02142

MARKET FOR SECURITIES

ANNUAL MEETING

Friday, June 3, 2005, at 10:00 a.m.
at the Company’s offices at

15 Cambridge Center,

Cambridge, Massachusetts

All shareholders are welcome.

TRANSFER AGENT

For shareholder questions regard-
ing lost stock certificates, address
changes and changes of ownership
or names in which the shares are
held, direct inquiries to:
EquiServe Trust Company, N.A.
P.0. Box 43023
Providence, RI 02940-3023
816-843-4299
www.equiserve.com

Our common stock trades on the NASDAQ stock market under the

symbot “BIIB.”

COMMON STOCK PRICE

2004 12003
High Low High? Low
First Quarter $59.63 $36.60 $37.14 $27.80
Second Quarter 64.00 54.56 4215 30,01
Third Quarter 63.50 53.06 38.95 31.73

Fourth Quarter 68.13 54.30 39.41 31.63

INDEPENDENT ACCOUNTANTS

PricewaterhouseCaopers LLP
125 High Street
Boston, MA 02110

NEWS RELEASES

As a service to our shareholders

and prospective investors, copies of
Biogen Idec news releases issued in
the last 12 months are now available
almost immediately 24 hours a day,
seven days a week, on the Internet's
World Wide Web at
http://www.prnewswire.com.

Bingen Idec’s news releases are
usually posted within one hour of
being issued and are available at no
cost at www.biogenidec.com.

The Biogen Idec logo, AVONEX®,
RITUXAN®, AMEVIVE® and ZEVALIN®
are registered trademarks of Biogen
Idec, Inc, TYSABRI® is a registered
trademark of Elan Carporation.
AVONEX Direct Delivery™ is a
trademark of Biogen Idec.




TRANSFORMING DISCOVERY INTO CARE

With passion, purpose and partnerships, we transform scientific discoveries
into advances in human healthcare.

CORE VALUES

COURAGEOUS INNOVATION

We apply our knowledge, talent and resources to yield new insights and bold ideas.
We confront challenge and uncertainty with zeal, tenacity and vision and seize
opportunities to excel. ‘

QUALITY, INTEGRITY, HONESTY

Our products are of the highest quality. Our personal and corporate actions are
rooted in mutual trust and responsibility. We are truthful, respectful and objective
in conducting business and in building relationships.

TEAM AS A SOURCE OF STRENGTH

Our company is strong because our employees are diverse, skillful and collaborative.
‘We pursue our fullest potential as individual contributors, team members and
team leaders.

COMMITMENT TO THOSE WE SERVE
‘We measure our success by how well we enable people to achieve and to thrive.
Patients, caregivers, shareholders and colleagues deserve our best.

GROWTH, TRANSFORMATION AND RENEWAL

Consistent with our core values, we as individuals and as a corporation are dedicated
to creative and constructive growth, transformation and renewal as a source of
inspiration and vitality.

biogen idec




