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File Number 82-5126

October 18, 2005
Securities and Exchange Commission
Division of Corporation Finance

Office of International Corporate Finance
100 F Street, N.E. M PR@@ESSED
‘z

Washington, D.C. 20549 0CT 2 1 2005

THOMSON
Re: Cassa di Risparmio di Firenze S.p. A FiSARNGChfber 82-5126

Ladies and Gentlemen:

Pursuant to the filing requirements to maintain exemption from registration under Rule
12g3-2(b) of the Securities Exchange Act of 1934 (the “Act”), on behalf of Cassa di Risparmio
- di Firenze S.p.A. (the “Company”), enclosed please find one copy of each of the following
documents:

A. An English version of the communication to the market regarding the acquisition and sale
of the Company’s own shares in the month of June 2005;

B. An English version of the press release dated June 28, 2005 issued by the shareholder
Ente Cassa di Risparmio di Firenze regarding the extension until September 30, 2005 of
the deadline for the exercise of the purchase option by SANPAOLO IMI for 10.78% of
the ordinary shares of the Company currently owned by Ente Cassa di Risparmio di
Firenze; ‘

C. An English version of the communication to the market regardihg the acquisition and sale
of the Company’s own shares in the month of July 2005;

D. An English version of the press release date August 11 ',' 2005 regarding the signature of a
preliminary agreement for the acquisition of a controlling stake in Daewoo Bank
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E. An English version of the communication to the market regarding the acquisition and sale
of the Company’s own shares in the month of September 2005;

F. An English version of the press release dated September 12, 2005 regarding the Board of
Directors approval of the Company’s results for the first half of year 2005. The Italian
version of the half-year report is also attached hereto; the English version shall be
deposited as soon as it shall be available.

G. An English version of the communication to the market dated September 21, 2005
regarding the change in the share capital of the Company.

This letter and the enclosed documents are being furnished in accordance with the
requirements of Rule 12g3-2(b) of the Act, with the understanding that such information will not
be deemed “filed” with the Securities and Exchange Commission or otherwise subject to the
liabilities of Section 18 of the Act. The submission of this letter is not to be deemed an
admission by the Company that it is subject to the Act.

Please stamp the enclosed copy of this letter “Received” and return it to the messenger
delivering the package. As always, please do not hesitate to contact the undersigned with any
further questions or comments you may have.

Very truly y

Enclosures
cC. Marco Falleri
Cassa di Risparmio di Firenze, S.p.A.

Avv. Alessandra Guercia
Varrenti Bassan Lenzi e Associati



ACOQUISITION/SALE OF TREASURY STOCK =~ -

BANCA CR FIRENZE

Giugno 2005

JUNE 2005 - Banca CR Firenze (Parent company)

Market Acquisition/Sale No. of shares No. of transactions
Milan A 34,947 16
Milan S 119,314 64




PRESS RELEASE

Hereunder is a press release issued by the shareholder £nte Cassa di Risparmio di Firenze:

Further to the Shareholders' Pact which expired on May 1st, 2005 and had been signed on
November 15th, 1999 between Ente Cassa di Risparmio di Firenze, BNP Paribas and
SANPAOLO IMI, pertaining to their shareholdings in Cassa di Risparmio di Firenze, talks
between Ente Cassa di Risparmio di Firenze and SANPAOLO IMI have proceeded in a
constructive spirit.  Today, the parties have agreed to extend until September 30th, 2005
the deadline - initially set to expire uvn June 29th, 2005 - for the exercise of the purchase
option by SANPAOLO IMI accounting for a 10.78% of ordinary shares of the bank Cassa dj
Risparmio di Firenze possessed to this day by the foundation Ente Cassa di Risparmio di
Firenze. This will permit the parties to verify the possibility of solving current differences on
the drafting of a new shareholders' agreement, which could also be accepted by BNP
Paribas. Nonetheless each party steadfastly reiterate their respective positions on the
validity of the aforesaid purchase option: SANPAOLO IMI confirms its validity which, on the
contrary, Ente Cassa di Risparmio di Firenze disputes.

Florence, 28 June 2005

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www.bancacrfirenze.it/investor



ACQUISITION/SALE OF TREASURY STOCK

BANCA CR FIRENZE

July 2005

JULY 2005 - Banca CR Firenze (Parent company)

Market Acquisition/Sale No. of shares No, of transactions
Milan A 60,557 33
Milan S 65,557 43
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Press release

AGREEMENT SIGNED FOR ACQUISITION OF A CONTROLLING STAKE IN
DAEWOO BANK, ROMANIA

Banca CR Firenze concluded a preliminary agreement for the acquisition of a 56.23% stake in Daewoo Bank (Romania)
S.A., a commercial bank with registered offices in Bucharest and whose network is composed by 9 branches. The
agreement calls for the signing of a contract for acquisition of the shares by 5 October 2005 and the actual transfer by 20
November 2005. The price, to be paid in cash, has been set at 31.4 Euro million! and was based on the 2004 net equity
which would amount to 16.0 Euro million if valued at the same exchange rate as that of the transaction!. Acquisition of
this stake will allow Banca CR Firenze to quickly enter into a banking market undergoing a reorganisation and streamlining
pracess, as well as to provide adequate support to companies based in aur core business region already with an established
presence in an area that offers them significant growth opportunities.

The agreement also contains two options ~ a call option in favour of Banca CR Firenze, and a put option in favour of some
of the current shareholders ~ on a further 26.77% stake in Daewoo Bank. The exercise period for these options is
1 January-30 June 2009 at a price per share to be determined by a jointly nominated, primary investment bank and, in any
case, it may not be less than 2,975 times net equity as recognised in the most recent Daewoo Bank’s approved financial
statements.

Final conclusion of the agreement is contingent on obtaining all necessary authorisations from the Bank of Italy and other
Italian and Romanian authorities with jurisdiction and the complete satisfaction of due diligence.

In view of the transaction's modest income statement effects, it will not have a remarkable impact on the performance
targets that Banca CR Firenze has previously announced to the market,

Florence, August 11%, 2005

DAEWOO BANK (Romania) S.A. - 2004 Main fiaures

Euro? / million ROL / million

Total assets 50.3 1,994,686
Deposits 36.1 1,430,471
Loans 15.1 597,557
Net equity 13.9 550,138
Net income -0.4 -16,489
Branches 9

Employees 87

' EURO/ROL exchange rate has been set at 34,455 as per National Bank of Romania's fixing dated Aug.4™, 2005.
2 As of December 31, 2004 EURO/ROL exchange rate was 39,663

Contacts : Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www.bancacrfirenze.it/investor
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BANCA CR FIRENZE

ACQUISITION/SALE OF TREASURY STOCK -

September 2005

SEPTEMBER 2005 - Banca CR Firenze (Parent company)

Market Acquisition/Sale No. of shares No. of transactions
Milan A 1,000 2
Milan S 1,000 1




Press release

THE BOARD OF DIRECTORS APPROVES THE RESULTS
FOR THE FIRST HALF OF 2005

* Consolidated net earnings of €61.6 million, an increase of 23.7% on €49.8
million in the first half of 2004 pro forma®.

« Total revenues of €598.7 million, +4.8% on €571.3 million in the first half of 2004
pro forma®

»  Operating costs of €393.0 million, +2% on €385.1 million in the first half of 2004
pro forma’

*  QOperating income of €205.7 million, +10.5% on €186.2 million in the first half of
2004 pro forma'

=  Earnings from ordinary operatlons of €122.1 million, +14.3% on €106.8 million
in the first half of 2004 pro forma!

* ROE adjusted of 14.5% (13.7% as at 30 June 2004 on pro-forma basis). Including
the amortisation of goodwill, this value is 10.7%, an improvement on the figure of 9.8%
recorded as at 30 June 2004

= Customer loans and total financial assets increased by 4.2% and 2.3%
respectively (€16,219 million and €35,627 million)

The Board of Directors of Banca CR Firenze Spa, chaired by Aureliano Benedetti, today approved the
consolidated results as at 30 June 2005, presented by the Chairman Lino Moscatelli.

A detailed analysis of the results is given below:

CONSOLIDATED INCOME STATEMENT (pro forma’)

Yotal revenues were €598.7 million, an increase of 4.8% on the same period last year.

! This takes account of the Parent Company's purchase of an additional 9% interest in the share capital of
Cassa di Risparmio di Pistoia e Pescia. This purchase entailed an increase in the depreciation of positive
consolidation differences (€0.7 million) and a decrease in minority interests of an equal amount. Net earnings
therefore remain unchanged from the first half of 2004. Reference will be made to this pro-forma income
statement in the comments on the changes that have occurred over the last twelve months. The full financial
statements, both consolidated and individual, are given as an annex to this press release.

% The ROE adjusted is calculated by comparing the consolidated net earnings with the average shareholders'
equity over the last two years excluding earnings being generated and not taking account of the depreciation
of positive consolidation and shareholders' equity differences.

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www.bancacrfirenze.it/investor
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Press release

- Within this aggregate, net interest income totalled €360.4 million, an increase of 7.8%. This
confirms, in particular, the good performance of this income item in the area of retail banking.

- Non-interest income totalled €224.8 million, +1% on €222.5 million in 2004. In particular, the net
commissions and other net income aggregate increased by 1.9% to €205.7 million. Earnings from

financial transactions and dividends on shares decreased by 7.7% to €19.1 million.

- The earnings of companies consolidated according to the equity method decreased by 15.9% to
€5.3 million, chiefly as a result of the sale of the investment in Arval Service Lease Italia.

Operating costs increased by 2% from €385.1 million to €393.0 million:

- Personnel costs and other administrative costs were up 1.7% and 3.9% respectively. The former
closed at €215.7 million and the latter at €149.8 million.

- Amortisation and depreciation decreased from €28.8 million in June 2004 to €27.5 million by the end
of the first half of 2005.

Operating income therefore increased by 10.5% to €205.7 million {(€186.2 million in June 2004) whereas
earnings from ordinary operations (€122.1 million compared with €106.8 million) increased by 14.3%

after provisions to loan loss reserves and net write-downs on loans of €61.0 million (+8%).

The first half of 2005 ended with consolidated net earnings of €61.6 million, an increase of 23.7% on
the same period last year. The ROE adjusted reached the level of 14.5% (13.7% on 30 June 2004).
Including the depreciation of positive consolidation and shareholders' equity differences, this value is 10.7%
(9.8% for the previous twelve months).

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www.bancacrfirenze.it/investor
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CONSOLIDATED BALANCE SHEET {comments on the changes make reference to the same figures as at 12.31.2004)

Net customer loans totalled €16,219 million, an increase of 4.2%.

- The performance of the mortgages segment was good at €5,693 million (+6.3%).

- As regards risk control, the increase in gross non-performing loans (+3.4%) and net non-
performing loans (+1.3%) is lower than the increase in loans and, consequently, the respective
indicators show an improvement: gross non-performing loans/gross loans 2.29% (from 2.30%),
net non-performing loans/net loans 1.08% (from 1.10%), gross total risk entries/gross loans
3.88% (from 4.09%). The coverage ratios have increased: from 53.3% to 54.2% for net non-
performing loans and from 38.8% to 40.8% for total risk entries.

Total financial assets deposited by customers reached €35,627 million, an increase of 2.3%, with
direct deposits increasing by 1.6% to €16,019 million and indirect deposits totalling €19,607 million
(+2.9%).

IAS/IERS international accounting standards

In accordance with Article 81-bis of the transitional system of the Rules for Issuers (CONSOB resofution no.
14490 of 15 April 2005), reconciliation statements have been prepared for the balance sheet and income
statement balances determined on the basis of national standards and the values adopted by applying
IAS/IFRS international accounting standards, and reconciliation statements for shareholders' equity and net
income obtained using national accounting standards and the same values determined on the basis of the
provisions of IFRS 1, which govern the First Time Adoption ("FTA") of IAS/IFRS standards, together with the
notes explaining the criteria according to which these statements are drawn up and the items appearing
therein. On this matter, it is specified that the above statements were prepared by adopting "accounting
policies" consistent with EU Regulation no. 1606/2002 and Legislative Decree no. 38 of 28 February 2005 ("IAS
decree"), with reference to the IAS/IFRS standards currently approved by the European Union. Furthermore,

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www.bancacrfirenze.it/investor
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Press release

following CONSOB communication no. DEM/5025723 dated 15 April 2005, our company has assigned to the
auditing firm PricewaterhouseCoopers a contract to fully audit of the amounts drafted in the reconciliation
statements foreseen by IFRS 1. The market will be given full details of the results of the audit. At the present
time, however, no negative effects are foreseen neither on the net shareholders’ equity nor on the
consolidated net profit for the period.

Commercial activity over the period

Commercial activity over the period was focussed on implementing the guidelines defined in the 2005 Business
Plan: acquire new customers, increase the cross-selling index in the Retail market, develop Pension Funds and
reinvestment plans, develop investment products with a significant insurance component, strengthen the
agreements with the Consorzi Fidi and increase the use of credit lines granted to the best business customers.
In the first half of 2005, the Group's distribution network was further extended:

e the number of Group Branches increased by 8: Banca CR Firenze S.p.A. open Branches nos. 7 and 8 in
Rome, no. 44 in Florence and the Montepulciano (SI) and Ponte a Ema (FI) Branches. CR Civitavecchia
S.p.A. opened the Rome Prati Fiscali Branch; CR La Spezia opened the Reggio Emilia Branch and CR
Orvieto the Fiano Romano (RM) Branch;

e there are now 34 Financial Centres, an increase of 7 compared with 31 December 2004, specifically:
Francavilla al Mare (CH), Terni, Milano, Viterbo, La Spezia, Prato and a second Financial Centre in Modena.
The deposits generated by the Network of Advisers amounted to €355 million, an increase of €149 million
compared with 31 December 2004. There are now 178 Financial Advisers (+15 compared with 31
December 2004), managing 7,019 customers (+926 compared with 31 December 2004);

e Banca CR Firenze S.p.A. also opened a Business Centre in Rome, to which business customers present in
the city's various Branches have been transferred, with an organisational model similar to that already
applied in the rest of the distribution network.

As well as initiatives that have improved customer access to the multichannel services, the development of

Virtual Banking has continued. From May 2005, customers subscribed to Liberamente.net can now also access

via Digital TV. The service, introduced for the first time in Italy by the Banca CR Firenze Group, means that

requests for information can be made and, shortly, transactional operations will also be possible.

Contacts: Investor Relations - Maroo Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www.bancacrfirenze.it/investor
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The use of the multichannel services, in the first half of 2005, grew again with over 2,600,000 requests for
information (+17% compared with the first half of 2004) and 133,000 transactional operations (+56% on the
same period in 2004).

In the business segment, the recruitment of customers to the Home Banking BtoB and B@B services continued

with over 14,000 customers now having subscribed (+14% compared with 31 December 2004).

Florence, 12 September 2005

Contacts: Investor Relations - Marco Falleri +39 055 2612284
eMail marco.falleri@carifirenze.it

www.bancacrfirenze.it/investor
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MODIFICATION OF THE COMPANY SHARE CAPITAL

Our company announces that the composition of its share capital has changed following the decision of some

stock option plan beneficiaries to exercise their right to subscribe newly issued shares, as per the resolution
approved by the Board of Directors on October 16™ 2000.

The 31 of August 2005 a total of 10,000 shares have been subscribed and fully paid up.

Attestations pursuant to Article 2444 of the Italian Civil Code were lodged for entry in the Florence Companies

Register on September the 20%", 2005.

PRESENT SHARE CAPITAL PREVIOUS SHARE CAPITAL
Euro Number of Face Euro Number of Face
shares Value shares Value
Total 648,104,243.16 1,137,024,988 0.57 648,098,543.16 | 1,137,014,988 0.57
of which .
648,104,243.16 1,137,024,988 0.57 648,098,543.16 | 1,137,014,988 0.57

Ordinary Shares
(full entitlement)
Coupon n° 6

Florence, September 21% , 2005
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