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Annual Meeting

The 14th Annual Meeting of
Shareholders will be held at
10 a.m. on Wednesday,

May 14, 2003, at the Missouri
Sports Hall of Fame,
Springfield, Missouri.

Corporate Profile

Great Southern Bancorp, Inc.
("GSBC" or the "Company") is
the holding company for
Great Southern Bank (the
“Bank™), which converted
from a mutual to a stock
company in December 1989,
In June 1998, the Bank
converted from a federal
savings bank charter to a
Missouri chartered trust
company.

Great Southern was founded
in 1923 with a $5,000
investment, 4 employees and
936 members, and has grown
to over $1.4 billion in assets,
with more than 550
employees and nearly 84,000
customers.

The Bank is headquartered in
Springfield, Missouri and
operates 29 branches in 15
counties throughout the
Ozarks; 11 in Springfield.

A community-oriented
company, GSBC and its
subsidiaries offer a full range
of banking, lending,
investment, insurance and
travel services.

Corporate Mission

Our company’s mission is to
maximize return to our
shareholders by providing the
highest quality financial and
travel services to our
customers. By emphasizing
customer service, cost control
and product offerings, we feel
we can not only create the
best return for our
shareholders, but also the
best value for our customers
and the best working
environment for our
associates.

Our company serves four
primary constituencies and
respects the following core
values: That all decisions
must be in the long-term best
interest of our shareholders;
that we treat our customers
as we wish to be treated when
we are customers elsewhere;
that we foster productive
long-term careers at Great
Southern for our associates;
and that we give back to the
communities we serve by
supporting appropriate area
causes, particularly those
which benefit children.

Stock Informartion

The Company's Common
Stock is listed on The
NASDAQ Stock Market under
the symbol "GSBC".

As of December 31, 2002,
there were 6,857,121 total
shares outstanding and
approximately 1,000
shareholders of record.

The last inter-dealer bid for
the Company’s Common
Stock on December 31, 2002
was $36.75.

In 1998, the Company
changed from a June 30 fiscal
year to a December 31 fiscal
year. The six month period
ended December 31, 1998,
transitions between the
Company’s old and new fiscal
year ends.

High/Low Stock Price

Year Ended
December 31,2002 High  Low

First Quarter $32.70 $26.70
Second Quarter 39.82 3140
Third Quarter 4134 3451
Fourth Quarter 39.09 3565
Year Ended

December 31,2001 High  Low
First Quarter 2300 1563
Second Quarter 2710 2063
Third Quarter 3395 2541
Fourth Quarter 3310 2575

°

General Informaiio

CORPORATE HEADQUARTERS
1451 E. Battlefield

Springficld, MO 65804

1 (800) 749-7113

MAILING ADDRESS
P.0. Box 9009, Springfield, MO 65808

DIVIDEND REINVESTMENT

For details on the automatic reinvest-
ment of dividends in common stock
of the corporation call:

1 (800) 725-6651 or write:

Great Southern Bancorp, Inc.
Shareholder Relations

P.O. Box 9009

Springfield, MO 65808

FORM 10-K

The Form 10-K report filed with the
Securities and Exchange Commission
may be obtained without charge by
request to:

Rex Copeland

Senior Vice President, CFO

Great Southern Bank

P.O. Box 9009, Springfield, MO 65808

INVESTOR RELATIONS

Teresa Chasteen-Calhoun

or Kelly Polonus

Great Southern Bank

P.0. Box 9009, Springficld, MO 65808

AUDITORS

BKD, LLP

Hammons Tower

P.O. Box 1190
Springtield, MO 65801

LEGAL COUNSEL

Silver Freedman & Taff L.L.P.
1700 Wisconsin Ave,, NW
Washington, DC 20007

Carnahan, Evans, Cantwell & Brown
P.0O. Box 10009
Springfield, MO 65808

TRANSFER AGENT AND
REGISTRAR

Registrar & Transfer Company
10 Commerce Drive

Cranford, New Jersey 07016
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It's one thing to rest on laurels.

Another to look ahead.

The rest is well deserved.

But the laurels were born of restlessness,
the pursuit of something yet-to-be.
Knowing we can do better.

Achieving it. And seeing even more.
Looking back, we couldn't be prouder.

But as we celebrate our 80th year,

we do so looking ahead.

Where we've been is gratifying.

More important is where we go.
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the most important thing is what we do next

building block, we choose to
look forward, as it is one
thing to perfect what you've
always done, but it is another
to embark on new initiatives.
We realize if we're going to
continue to grow and be
profitable that we must seek
out new territories, targets
and missions ... broadening
our scope and practicing
‘banking without borders.’
The phrase ‘without
borders’ took on multiple
meanings as the year
unfolded, starting with the
addition of a loan production
office in Kansas City,
Missouri. Our company had
nearly $100 million in loan
volume in the Kansas City
market prior to opening that

office. With existing business
relationships and what is
currently in process as a
result of referrals and word
of mouth, operating expenses
are already covered for our
first full year of operations.
Additional loan production
otfices are being considered
to grow our loan portfolio as
participation opportunities
and our awareness among
large commercial banks
increases and competition
gets stronger and margins get
tighter in the Springfield
market.

‘Without borders’ also
applied to demographics and
customer segments as we
embraced the ever-growing,
but largely underserved

Hispanic population with an
initiative to overcome cultural
and language barriers. The
bank designated a special
service center (Benton &
Chestnut branch, Springfield
market), increased staff to
include bilingual customer
service associates and is
providing Spanish language
options on our automated
phone bank system, select
literature, and ATMs through
a gradual conversion process.
Lines of business expanded
beyond traditional
boundaries as we ventured
into Correspondent Banking
and began to offer accounts
receivable and small
unsecured lines of credit
programs to enhance our

"business banking" offerings.

‘Outside the box’
exemplified the thought
processes which led us to
innovative and uniquely
different approaches to
gaining awareness and
acquiring new business.
Market Finder assisted in
identifying prospects based
on their responses to a
financial services satisfaction
survey of businesses in the
Springfield and Branson area.
Those businesses which were
dissatisfied or had needs that
weren’t being met were
targeted. The initial results
were impressive and we're
moving forward with this
program.

Even preconceived ideas

about what constituted a
profit center shifted as we
created and staffed a
Community Development
Department. In less than a
year, a Community Advisory
Board has been formed; a
subsidiary Community
Development Corporation is
in the organizational phase;
and a number of initiatives
benefitting community-
revitalization developers,
seniors, low-income
individuals and other
underserved segments are
under way.

Finally, community
investment/involvement by
our company and its
employees reached a new
level as our efforts were

Net Income* $3.34 Commercial Real Estate
(per share of Total Assets 1.40 Total Deposits 1.02 Total Loans 1.02 & Construction Loans 57
30 common stock) 14 in billions : 1.0 in billions 10 in billions u.oom: millions
1.2
25 0.8 0.8 400
10
20 | | | w e
! e ! 06! 06! 3001 —
1.5 e o . H
— 4 0.4 0.4 200 :
10 0.4 !
0.2 0.2 100 !
0.5 0.2 j | '
ool J 500 : : L 00 L 00 : . £ 0 : £l
Jun Jun Jun Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec
90t ‘94 ‘98 02 '90 94 ‘98 02 ‘90 ‘94 ‘98 02 90 '94 '98 '02 90 '94 ‘98 ‘02

*All per share amounts have been adjusted to reflect stock splits. The company converted to o calendor year in December 1998; therefore prior years” net income numbers wil reflect a June 30 fiscal year end.
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SELECTED CONSOLIDATED
Financial Data

Summary Income Statement Information:
Interest income:

Loans

Investment securities and other

Interest expense:
Deposits
Federal Home Loan Bank advances
Short-term borrowings and trust preferred securities

Net interest income
Provision for loan losses
Net interest income after provision for loan losses

Noninterest income:
Commissions
Service charges and ATM fees
Net realized gains on sales of loans

Net realized gains (losses) on sales of
available-for-sale securities

Income (expense) on foreclosed assets
Other income

Noninterest expense:
Salaries and employee benefits
Net occupancy expense
Postage
Insurance

Amortization of excess of cost over
fair value of net assets acquired

Advertising
Office supplies and printing
Other operating expenses

Income before income taxes
Provision for income taxes
Net income

Year Ended Six Months Ended Year Ended
December 31, . December 31, June 30,

2002 2001 2000 1999 1998(1) 1997 1998

(Dollars in thousands)

$64,062 $76,107 $77,399 $63,386 $30,332 $27,878 $57,537
16,099 13,390 8,751 4652 2153 2163 4395
80,161 89,497 86,150 68,038 32485 30,041 61,932
22,244 32,405 32,244 24,966 12,255 10,395 20,951
6,852 10,339 14,312 9,403 4,237 4,676 9,905
1241 3163 2305 L4 3 50 113
3037 45907 48861 35463 1653 15601 3192
49,824 43,590 37,289 32,575 15,955 14,440 29,940
5,800 5,200 3,106 2,062 1,291 852 1,853
o 44024 38390 34,183 30,513 14,664 13,588 28,087
5,786 5,765 7,024 7,054 3,136 2,586 5,652
8,430 8,352 5,968 4,502 2,390 1,753 3,841
1,575 1,756 570 1,098 386 461 1,125
3,443 139 9 316 355 873 1,398
(597) (216) 295 - 420 383 326
1,186 1,237 1135 2379 1,171 777 1,457
19,823 17,033 14,983 15,349 7858 6833 13,799
15,842 15,126 13,642 13,765 5,743 5,227 10,829
5,337 4,730 4,529 4,124 1,772 1,349 3,034
1,426 1,233 1,152 1,006 447 392 857
514 485 521 639 292 352 637
284 160 160 83 - 65
622 686 713 611 276 295 586
828 774 703 991 396 323 666
3765 3872 4084 3871 2,297 1,945 3,844
28,334 27,190 25,504 25,167 11,306 9,883 20,518
35,513 28,233 23,662 20,695 11,216 10,538 21,368
12,301 9,475 8,184 7,018 3,858 3058 6,924
$23,212 $18,758 $15478 $13,67 $ 7,358 $ 7,480 $14,444
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“Our commitment to
doing whatever it takes’
for the customer will
ensure our success in
these new endeavors.”

Barby Pohl!
Vice President - Branch
Administration

Business is served. Jeremy Gilpin hosted
a series of one-on-one luncheons with
Joplin area commercial loan clients and
prospects to underline the benefits of a
single point of contact, full banking
service relationship.

Great Southern’s role as a
market leader was
established long before we
actually became the largest
financial institution in
southwest Missouri.

Innovative products, services,
consumer conveniences and
aggressive branching have all
served to distinguish the
Great Southern name since at
least the mid-70s, and as
we've surpassed many fine
competitors to attain a #1
market position today, we
continue to raise the bar in
building customer
relationships throughout the
region.

Market leadership involves
leading, of course. But in the
context of relationship
banking, whether we lead our
customers to greener
pastures or follow them is a
moot distinction. Our focus
has always been on the
consumer, not the
competitor, and our ongoing
role as market leader in the
development of new products
and points of service is a
direct result of following,
anticipating and answering
consumer needs. This
customer orientation also
guides us into new territories,
and helps us uncover new

\.'t,'li_]

U YY § S
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opportunities and targets
within our existing service
area as well. In short, we do
well by doing good.

The opening of a dedicated
loan production office in
Kansas City this year
acknowledges the positive
impact of nearly $100 million
in loan volume the bank has
already provided local clients
with interests in the Kansas
City area. It simultaneously
marks the discovery of an
important new market for the
bank. As Commercial Lending

George Birt's Conover Lofts project provides upscale living in KC' historic River Market
area. Shown here with Kansas City Commercial Lending Manager Cal Glasco {right),
George sums up his relationship with the bank in one word: "Responsive.”

Manager Gary Lewis notes,
“The opportunity to serve
more customers is definitely
there. Now that we have a
physical presence, we are
poised to do greater things in
the Kansas City area.”

The new office at Ward
Parkway and Wornall Road is
managed by 24-year Kansas
banking veteran Cal Glasco,
who adds “The recipe for
success in Kansas City is
simple; Shower gur customers
and prospects with more
expertise and service than
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The bank has developed
and packaged specialized
services to target other key
constituencies in our market

e area including businesses and
L high potential, affluent

p prospects.

We have assembled a While Great Southern has a
talented and long history of serving
experienced staff to sell commercial clients, the

company significantly
deepened its commitment by
lines. The combination creating a Corporate Services
of products, prices and division, with a dedicated
staff whose sole mission is to
serve commercial clients.
Local Force in business Internet banking, statement
banking.” imaging, ACH origination,
cash concentration and a host
of other integrated
tools are tailored to
each client’s specific
treasury management
needs.

On another business
front, Great Southern
Merchant Services
focuses on helping

and service the business

staff position us as The

Lin Thomason
Vice President - Director of
Information Services

A sophisticated BancAnalyst
program makes marketing
information easily accessible
on-screen, including
geographic product potential.

business customers serve
their own customers.
Merchant Services provides
clients the ability
credit, debit, gift and
purchasing cards and checks,
while simplifying their
monthly reconciliation
processes and often reducing
transaction costs.

Corporate Services
marketing unfolded in three
stages during the year,
beginning with the
solicitation of existing
commercial loan customers
for any other-bank deposit
business. As a part of the
effort to expand our

their per

commercial client
relationship, employees
cross-trained between

departments to coordinate
and beef up referral and
hand-off procedures. On the

VIP Director Heather Ramsey assures that each client enjoys a consistent and familia
customer experience and makes doing business with us as easy and convenient as
possible for clients like Northside Eye Clinic surgeon Pat Collins, M.D.

_VIP BANKING
| Heather RO
desk: pﬁ.mmm.mwpm
:.Sm.wwum

G.wmm.poﬁ

7:888:5846

soukeriibank.com . §
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Years ago, in reply to a
reporter who noted with
some humor that Great
Southern had actually
outpaced Chinese restaurants
in area branch openings,
then-President Bill Turner
remarked, “We didn’t start
out to be the biggest. We just
took good care of our
customers one at a time and
it turned out that way.”

The Chairman’s message
has survived. As technology,
deregulation, growth and
other factors have affected
Great Southern’s ability to
serve the market, we’ve been
first in line to serve -
pioneering new products,
adding services and
expanding conveniences -
driven by the simple
philosophy of taking care of
our customers and providing
them with the products and
services they need to make
their lives better and easier.

Our focus on retail
convenience has resulted in
an extensive branch network,
which now provides a huge

new opportunity as we
sharpen our focus on small
business and commercial
clients. In 2002, this target
saw the introduction of
another Great Southern first,
Free Business Checking - a
new product so simple the
name says it all: No minimum
balance. No monthly fee. No
other bank in our area offers
it, so far.

We also introduced
Business Manager, a
complete accounts receivable
management system that
allows businesses to get cash
for their receivables on a
daily basis by selling them to
the bank at a discount. Great
Southern handles customer
statements, even offering
payment terms, and provides
detailed management reports
enabling businesses to take
advantage of supplier
discounts, improved cash
flows, redirected staff time
and ultimately, increased
sales.

Rounding out our package
of new products for business
is Business DirectLine, a
flexible, revolving line of
credit for business needs
under $25,000 that can be
accessed, or repaid, as easily
as writing a check or making
an online transfer.

Together with our many
other business services,
including statements on CD,
ACH origination, internet
banking, SBA loans and
personalized commercial
lending, these products
complement a formidable
portfolio of big business
services that has significantly
helped us develop market
share in the small business
sector.

As these new clients came
aboard however, new

challenges appeared. While
commercial business
operations were centered
internally at our main offices
in Springfield, many of our
new business customers were
nevertheless seeking

O B
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Free business checking is another Great Southern

specialized lending assistance
through our branch network.
Little wonder. We’ve made it
so easy. And in the Ozarks,
the Great Southern sign is
familiar enough, regardless of
location.

s R

With Business DirectLine, a little business can go a long way. This unsecured
line-of-credit product is like having an extra $25,000 in the company
checking account to work with.
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established Kelly Polonus as
Director of Corporate
Communications. Kelly is also
our dedicated media relations
contact, the go-to person for
public information on
everything there is to ask
about Great Southern. An
even bigger communications
initiative, The Great Southern
Forum, brings more than 100
managers and officers
together each month to share
information, spotlight
departments, learn more
about our organization and
see a bigger picture in client
service.

Honoring our 80th year,
2002 also marked the 25th
Anniversary of Great
Southern Travel, an ‘extra’
customer service that has
grown to become one of the
top 100 travel agencies in
America.

In the travel business, as in
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the banking business, service
is everything, and while
airline commissions have
disappeared and business
travel flattened over the past
year, our travel agency is not
only surviving, but thriving.
Annual events including an
Anniversary Celebration,
Disney Days and Cruise
Extravaganza were well-
attended by industry
representatives, and
generated more than half a
million dollars in sales. The
agency's focus on Branson
has also proven wise,
capitalizing on a strong
inbound group sales market
and leveraging the Branson
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Box Office product for
advance package
reservations.

Appropriately, Great
Southern Travel’s 25th year
was a year of industry
recognition. The agency
garnered Apple Vacation’s
Golden Apple Award, Holland
America’s Premium Preferred
Award, Carnival Cruise Lines’
Winners Circle Award and
Funjet Vacation's Gold Award
honoring the number one
producer in the state of
Missouri.

Great Southern Financial
Services also experienced a
year of transition. With all the
concerns that investors had,

L
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We're well-known as the area’s largest mortgage lender, but it'’s still a face-to-face
service. Commercial officer Paul Potthoff (center) and mortgage specialists Vicki Bilyeu
and Chris Zimmerman rotate meet-and-greet shifts with other team members at
Business Expos, Home & Garden events and other trade shows.
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including homeland security,
the probability of war, the
struggling economy, stock
market and low interest rates,
many investors chose to step
to the sidelines and wait for a
"better time." In times like
these, many companies
simply focused on staying
afloat, but Great Southern
Financial Services used this
time to re-tool and "raise the
bar.” In March, we moved
away from the "discount
mentality" to compete in the

full-service arena, partnering
with Raymond James
Financial Services. GSFS
President Mike Bennitt
explains, "In the late 90s,
people thought that investing
was as easy as throwing a
dart, and the thought was
that a financial advisor could
not provide much value. We
felt that this was an anomaly
and that most discount
providers and their clients
would suffer. As such, we
made a decision to become a

C
' m ,, U FL#W_
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(WITH GREAT SOUTHERN TRAVEL)

Near and far. A focus on other revenue streams, including cruise vacations,
inbound groups and fee services, has helped our travel agency survive the
disappearance of airline commissions.




“JUBLISAAUI S 110AANS LINY Uj YIHYM ‘UIdYInos
10319 Yum sdiysuonojal Jawojsn2 ajdinw skofua
qog “iaployaipys awbuoj v “u00s UoYIDIDYY UO}SOg

*aA3] AI9Ad 1D 3IIAIIS 3QDUOSIIT PUD JUIIUSAUO bUipIAOId
0} JUBWIWILIOD INO SYIDUI SIBINUUD J[a5 0] SA31 (IUDIq 35U
0] AIDIIUL UY 'SIUBID SJUBWISIAU] LIBYINOS 103i0) 0} A)jpnb

sQ1 A13§05 Py YNQ paniadai
spIy 000°7 ubyl asopy Ao Jutigadyr] buiinp yooq uioddod

3l pauupW pup papinoid UosIpUY 22DPUD) PUb 3|Y1Y DSIT
$132)UNJOA JUaWIDA3P IUDINSU| PUD UOSIQOY UOIAG 12bDUDW

»

L ord

S

SN JO [e 10J 1894
[NJS$920nS © € e ‘Jjels
paureil-[[oMm € iim pue ‘ddLd
dAnNadwod e e 1onpord
poo3g e apiaoid 01 3AINS 01
ANUNUOD [[IM M “ANSnpul 3y
10] 1234 Surduseyd Joyioue
3 [ €00 “Ted4 313 10§
%G1 1souwe Ma1g sumruaxd
U3)3LIM INO YSNoyIy
"SIIWIOISN) 0] IDIAIDS pue
wistreuoIssajold Q8pamouy
yynpod euondadxa
guriouoy ‘dnoiq) Ajjense)
oy jo sarueduwod ryquIaw
9U1 I0] 12dNpoId A9 e paweu
AI9M IM ‘2007 Ul OS[V
ANUNOD Y
punote pspasu yonur st 11033
U} [99] oM pue ANUNWUIOD
YL AQ pIPUIL [[OM U3 Sty
weigold sy ‘uonedjnuapt
pIyo 10j saqdures

VN A2 pue Spry Iay))
guwig 01 syuaaed 10j srqissod
1 et padpay am ‘wrersoxd
A19JeS P ML)
a3 Jo tosuods gunednred
B Sy "Alunuuiod
) pue SIUIOISND
INO JAIDS I9113q 0) Slaxylewr
1NO YDIBIS 0) INUIIUOD
M pUR ZSET 90UTs Aduagde
yuspuadapul ue U33q sey
DURINSU[ WIBYINOS JBIIN
“SISWOISN) INO 0) [qe[lese
sade1aA0d sutdeoy Ajduis sem
sagus[eyd 159881q Ino Jo au(
"SIaANg 2dUBINSUL [[B AJ[RNLIA
10 S9GRIIA0D PIdNPaI puk
S1S0D Joy31Y 01 A[qeIoxaut
Po]1 [[e anSsI pjowt 3y} pue
SUITe]) S01SaqSe ‘(D19 ‘uoIuy)
SUWIR] SIIDIJJO pUe SI0IIAIP
patdadxaun Jo yleunalje
Yy ‘arewrd reonrod
PIIOM 3[qeIsun 3y) ‘WSLIOLI)

IPYLINJ JO Ie3] ‘ATIOUOD
Jeam B ‘1918l XD01S
9[qIIIa) B JO UONRUIqUIOD
AU "SSO[ I9JUD)) dpeL],
PlIOM 91 I91)e 1eaddesip
snpdans Iy JO PIIY) B MES
sorredurod Ayensed-Anradoxd
UL "9dUBINSU] WIBLINOS
1821 10§ Surdusreyd
JIOUI UIAD SBM JTBIA 3],
T00<
IDA0 %/ T Ie[[3)S B aNUDAI
$5013 M0I3 01 d1qe IS
sem JuRULIRdID 3Y) ‘'S1UNodde
JPTUOISND JO SPUBSNOT) AUl
SurLpysueI) Jo yse) gununep
A1) PIPNAUL YPIYM uonisuer)
JO T34 B pue IeIA 1NOIJIp e
paapur sem Z00Z Ysnoyy

buiyupq puokaq

pu023s b 10§ Ajijpnb 0] sadoy pup ‘spi03a1 uoYIpIDW
dnoib abp bupypaiq [ns si ‘s/ ‘Asuoypyy gog

_—-go~wwg
Jretodiod

[[eIA0
INO M AJIDTU
[[RISAOP DIYM

sdmysiaulred

) (UGITTEEL",

doy pup a310435-{jny sADS sawpy puowAby yim diysiauripd inQ

J[qeiLreyd pue
ATUNUILIOD [BIIAIS SB [[oM Se
‘sgunumIapun ayerodiod pue
SIITAIS ISTLL) ApRPUI dpIaoad

MOU URD 9M SIDIAIIS Auell
91} JO WS, ‘pres 11y
210194
a1qissod 10U aIam PIYM SABM
_YI0 snotouwnu ut Auedwod
Surproy a1 01 INUIAM 3ULIq
01 pauonisod mou s1 Auedwod
a1 Inq ‘paaoxduur sonpold
Jo Aiifenb a3 sey Auo

10U SB ‘U0 1231102 € 3q 0}
wAod sey souwre[ puowdey
01 9A0W 0] UOISIIAP Y],

JAienb

10J azi8ojode 0) Juem

ISA3U M "IDIAPE PUE SIDIALIS
‘s1onpoad ur 1599 A19A

a1 ap1aoad 01 d[qe aq phom

am ‘arouwr APY3ys ag.reyd

01 PIIU JYSFTW aM SISED JUWOS
ur ygnoyie eyl ysnoyl

AN YIM JaPIA0Id DIALRS-[[]



Great Southern is the only
financial institution in the
Ozarks region to have a
locally based Community
Development specialist on
staff. Established in July
2002, the Great Southern
Community Development
department is focused on
reaching economically
underserved people and
neighborhoods through
targeted products and
services, community
partnerships and
investments. Great Southern
believes there is a mutual
benefit to serving these
underserved markets. The
targeted customers and
neighborhoods receive the
capital, resources and
financial services they need,
and in return, we are able to
create a new, loyal and
profitable customer base for
the company. .

"Community Development
is not charily. It is a planned
and organized process
through which people in
communities can learn to

(i

CO

help themselves," said
Community Development
Director Brian Fogle. "Banks
can play a unique role in
building communities
because of the capital and
products they can offer. For
the program to be sustainable
over time, it must be
profitable as well as
successful. By improving the
lives of our underserved
families, our entire
community benefits. A
stronger community means a
better market for us. It is
truly a case of ‘doing well by
doing good.™

Community Development is
a part of the company’s
overall business philosophy,
which means that the
department is not a stand-
alone initiative-—it's an
integral part of every line of
business. The department
works with all areas of the
company to ensure it has the
appropriate products,
services and delivery
channels needed to serve the
entire community, while
being mindful of the
department’s objective to
manage a successful balance
between mission and profit.

o J

Q

Since the department’s
inception last year, several
initiatives are underway:

Subsidiary Community
Development Corporation
(CDC): Just beginning, the
company’s CDC will allow for
activities not conventionally
authorized for financial
institutions, such as real estate
development, equity

eV e

AVAREANS

investment and specialized
lending to projects benefiting
low-to-moderate income
people and neighborhoods.
Community Development
investments: Great Southern
has worked
with
community-
based
organizations
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transitional housing.
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Joyce Pace, CFO of The Kitchen and Vice President Doug Marrs
review the progress of an AHP Grant providing Sigma House

gttt

, v

in Joplin and Springfield to
provide technical assistance
and consulting to establish
CDCs designed to promote
community economic
development. In addition to

Vice President and Springfield Vision 20/20 Co-Chair Brian Fogle
and Springfield Mayor/Board Member Tom Carlson congratulate

developer Scott Tillman (center) on renovations to Springfield's

historic Rogers & Baldwin Hardware Company building.
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Since its founding 80 years
ago, the company has fostered
a strong tradition of caring
and sharing. Great Southern
has a commitment to the
communities it serves to help
make them better places to
live, work, and do business.
This commitment includes
providing services and capital
to help them grow,
encouraging associates to
actively contribute their time
and talents to their
communities and charitable
giving to help community
organizations provide their
much-needed services.

In 2002, Great Southern
contributed more than

$260,000 in charitable giving
and community sponsorships,

Our Partner-in-Education students got a close-up look at
owls and other nocturnal creatures during an in-school
"Wild Nights” presentation.

and thousands of associate
volunteer hours. Although our
donations take many forms
and cover a broad range of
areas, we have developed
guidelines to make sure each
community receives those
grants it needs the most. Of
particular interest are local
and results-driven programs
that help children in many
facets of their lives including
education, healthcare and
social development. While we
consider our investment in
children a primary focus, the
company also invests in
communities through
support of affordable
housing, health and human
services and the arts.

Long-term support includes
such organizations as the
Children’s Miracle Network
and CMN C.A.R.E. Mobile, the
Jerry Lewis MDA Telethon,
Boys and Girls Town and the
March of Dimes.

In a new cooperative
partnership last year, Great
Southern joined Springfield
Public Schools and the
American National Fish and
Wwildlife Museum to create the

chance to actively learn about
conservation and wildlife.
Students traveled to Wonders
of Wildlife and participated in
a hands-on classroom
experience followed by a tour
of interactive exhibits. Great
Southern made a three-year
commitment to underwrite
this program.

As a long-time Partner-In-
Education with McGregor
Elementary School, the

Great Southern 6th
Grade Safari. This
unique educational
program provided
more than 2,200
students from
Springfield public
and private schools a

ATal 9 ~a
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class project at Wanda Gray Elementary brought students to the bank
to ask for business start-up money. Teams wrote business plans, made
loan presentations and learned how a bank works.

=t

Celebrating the completion of construction at
McGregor Elementary, the company helped purchase |
a new school sign.
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FORWARD-LOOKING
STATEMENTS

When used in this Annual
Report and in future filings
by the Company with the
Securities and Exchange
Commission (the "SEC"), in
the Company's press releases
or other public or
shareholder communications,
and in oral statements made
with the approval of an
authorized executive officer,
the words or phrases "will
likely result,” "are expected
to,"” "will continue," "is
anticipated,” "estimate,"
"project” or similar
expressions are intended to
identify "forward-looking
statements” within the
meaning of the Private
Securities Litigation Reform
Act of 1995. Such statements
are subject to certain risks
and uncertainties, including,
among other things, changes
in economic conditions in the
Company's market area,
changes in policies by
regulatory agencies,
fluctuations in interest rates,
demand for loans and
deposits in the Company’s
market area and competition,
that could cause actual
results to differ materially

OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

from historical earnings and
those presently anticipated or
projected. The Company
wishes to advise readers that
the factors listed above could
affect the Company's
financial performance and
could cause the Company's
actual results for future
periods to differ materially
from any opinions or
statements expressed with
respect to future periods in
any current statements.

The Company does not
undertake-and specifically
declines any obligation-to
publicly release the result of
any revisions which may be
made to any forward-looking
statements to reflect events
or circumstances after the
date of such statements or to
reflect the occurrence of
anticipated or unanticipated
events.

Critical Accounting
Policies, Judgments and
Estimates

The accounting and
reporting policies of the
Company conform with
accounting principles
generally accepted in the
United States and general
practices within the financial

services industry. The
preparation of financial
statements in conformity
with accounting principles
generally accepted in the
United States of America
requires management to
make estimates and
assumptions that affect the
amounts reported in the
financial statements and the
accompanying notes. Actual
results could differ from
those estimates.

The Company considers
that the determination of the
allowance for loan losses
involves a higher degree of
judgment and complexity -
than its other significant
accounting policies. The
allowance for loan losses is
calculated with the objective
of maintaining an allowance
level believed by management
to be sufficient to absorb
estimated loan losses.
Management's determination
of the adequacy of the
allowance is based on
periodic evaluations of the
loan portfolio and other
relevant factors. However,
this evaluation is inherently
subjective as it requires
material estimates, including,
among others, expected

default probabilities, loss
given default, expected
commitment usage, the
amounts and timing of
expected future cash flows on
impaired loans, value of
collateral, estimated losses,
and general amounts for
historical loss experience. The
process also considers
economic conditions,
uncertainties in estimating
losses and inherent risks in
the loan portfolio. All of these
factors may be susceptible to
significant change. To the
extent actual outcomes differ
from management estimates,
additional provisions for loan
losses may be required that
would adversely impact
earnings in future periods.

General

The profitability of the
Company and, more
specifically, the profitability
of its primary subsidiary,
Great Southern Bank (the
"Bank"), depends primarily on
its net interest income. Net
interest income is the
difference between the
interest income it carns on
interest-earning assets,
mainly its loans and
investment portfolio, and the
interest it pays on interest-
bearing liabilities, which
consists mainly of interest
paid on deposits and
borrowings. Net interest
income is affected by the

relative amounts of interest-
earning assets and interest-
bearing liabilities and the
interest rates earned or paid
on these balances. When
interest-earning assets
approximate or exceed
interest-hearing liabilities,
any positive interest rate
spread will generate net
interest income.

The Company's profitability
is also affected by the level of
its non-interest income and
operating expenses. Non-
interest income consists
primarily of gains on sales of
loans and available-for-sale
investments, service charges
and ATM fees, commissions
earned by non-bank
subsidiaries and other
general operating income.
Operating expenses consist
primarily of salaries and
employee benefits,
occupancy-related expenses,
postage, insurance,
advertising, office expenses
and other general operating
expenses.

The operations of the Bank,
and banking institutions in
general, are significantly
influenced by general
economic conditions and
related monetary and fiscal
policies of regulatory
agencies. Deposit flows and
the cost of deposits and
borrowings are influenced by
interest rates on competing
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Management's Discussion and Analysis  continued

their repayment when due
utilizing funds from the
additional deposit account
balances. Retail certificates of
deposit increased $52 million,
to $359 million. Total
brokered deposits were $340
million at December 31, 2002,
down from $355 million at
December 31, 2001. The
weighted average cost of
these deposits was
approximately 162 basis
points higher than the retail
certificate of deposit
portfolio, excluding the effect
of the Company’s interest
rate swaps on a portion of
these brokered certificates of
deposit. The interest rate
swaps reduced the weighted
average cost of the brokered
certificate of deposit portfolio
to a rate that is
approximately 141 basis
points lower than the retail
certificate of deposit
portfolio. Interest-bearing
checking balances accounted
for $59 miilion of the
increase in deposits. Non-
interest-bearing checking
balances increased $32
million. Checking and
savings account balances
totaled $312 million at
December 31, 2002. During
2002, the Company became a
correspondent bank for

several local financial
institutions, which led to a
portion of the increase in
checking account balances. In
addition, the Company added
new money market and
corporate checking products
which led to increased
balances. Management
continues to feel that
FHLBank advances and
brokered deposits are viable
alternatives to retail deposits
when factoring in all the costs
associated with the
generation and maintenance
of additional retail deposits.

Stockholders’ equity
increased $19.4 million from
$85.3 million at December 31,
2001 to $104.7 million at
December 31, 2002. Net
income for fiscal year 2002
was $23.2 million and
accumulated other
comprehensive income
increased by $1.9 million.
These items were partially
offset by dividends of $4.8
million and net treasury stock
repurchases of $845,000. The
Company repurchased 38,676
shares of common stock at an
average price of $34.71 per
share during 2002.

RESULTS OF OPERATIONS
AND COMPARISON FOR THE
YEARS ENDED DECEMBER
31, 2002 anp 2001

GENERAL

The increase in earnings of
$4.5 million, or 23.7%, during
the year ended December 31,
2002, compared to the year
ended December 31, 2001,
was primarily due to an
increase in net interest
inconte of $6.2 million, or
14.3%, and an increase in non-
interest income of $2.8
million, or 16.4%, partially
offset by an increase in non-
interest expense of $1.1
million, or 4.2%, an increase
in provision for loan losses of
$600,000, or 11.5%, and an
increase in provision for
income taxes of $2.8 million,
or 29.8%.

TOTAL INTEREST
INCOME

Total interest income
decreased $9.3 million, or
10.4%, during the year ended
December 31, 2002 compared
to the year ended December
31, 2001. The decrease was
due to a $12.0 million, or
15.8%, decrease in interest
income on loans, partially
offset by a $2.7 million, or
20.2%, increase in interest
income on investments and
other interest-earning assets.
Interest income for both
loans and investment
securities and other interest-

earning assets decreased due
to significantly lower average
rates of interest, while
interest income for both was
positively impacted by higher
average balances. In addition,
interest income in 2002 was
higher due to the recovery of
$415,000 of interest on a
commercial real estate loan
that was charged off in a
prior year.

INTEREST INCOME -
LOANS

During the year ended
December 31, 2002 compared
to December 31, 2001,
interest income on loans
decreased from lower average
interest rates, partially offset
by higher average balances.
Interest income decreased
$17.0 million as the result of
lower average interest rates.
The average vield on loans
decreased from 8.13% during
the year ended December 31,
2001, to 6.41% during the
year ended December 31,
2002, as a result of decreases
in market rates of interest,
primarily the "prime rate" of
interest. A large portion of
the Bank’s loan portfolio
adjusts with changes to the
"prime rate" of interest.

Interest income increased
$5.0 million as the result of
higher average loan balances
from $936 million during the
year ended December 31,
2001 to $1.00 billion during

the year ended December 31,
2002. The higher average
balance resulted principally
from the Bank’s increased
commercial real estate and
construction lending,
commercial business lending
and indirect dealer consumer
lending. The Bank's one- to
four-family residential loan
portfolio has decreased since
December 31, 2000, due to
the origination of a greater
doilar amount of fixed-rate
rather than adjustable-rate
loans. The Bank generally
sells these fixed-rate loans in
the secondary market.

INTEREST INCOME -
INVESTMENTS AND
OTHER INTEREST-EARN-
ING DEPOSITS

Interest income on
investments and other
interest-earning assets
increased mainly as a result
of higher average balances
during the year ended
December 31, 2002, when
compared to the year ended
December 31, 2001. Interest
income increased $4.6 million
as a result of an increase in
average balances from $211
million during the year ended
December 31, 2001, to $293
million during the year ended
December 31, 2002, This
increase was primarily in
available-for-sale securities,
where additional securities
were acquired for liquidity
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were classified as potential
problem loans at December
31, 2001. The Company had
established a loan loss
allowance in 2001 that
included reserves for these
potential problem loans at
that time.

Management records a
provision for loan losses in
an amount it believes
sufficient to result in an
allowance for loan losses that
will cover current net charge-
offs as well as risks believed
to be inherent in the loan
portfolio of the Bank. The
amount of provision charged
against current income is
based on several factors,
including, but not limited to,
past loss experience, current
portfolio mix, actual and
potential losses identified in
the loan portfolio, economic
conditions, regular reviews hy
internal staff and regulatory
examinations.

Weak economic condilions,
higher inflation or interest
rates, or other factors may
lead to increased losses in the
portfolio. Management has
established various controls
in an attempt to limit future
losses, such as a watch list of
possible problem loans,
documented loan

administration policies and a
loan review staff to review the
quality and anticipated
collectibility of the portfolio.
Management determines
which loans are potentially
uncollectible, or represent a
greater risk of loss and makes
additional provisions to
expense, if necessary, to
maintain the allowance at a
satisfactory level.

The Bank’s allowance for
loan losses as a percentage of
total loans was 2.09% and
2.16% at December 31, 2002
and 2001, respectively.
Management considers the
allowance for loan losses
adequate to cover losses
inherent in the Company’s
loan portfolio at this time,
based on current economic
conditions. If economic
conditions deteriorate
significantly, it is possible
that additional assets would
be classified as non-
performing, and accordingly,
additional provision for
losses would be required,
thereby adversely affecting
future results of operations
and financial condition.

NON-PERFORMING
ASSETS

Non-performing assets
increased $6.2 million, or

49.6%, from $12.6 million at
December 31, 2001, to $18.8
million at December 31, 2002.
Non-performing loans
increased $5.0 million, or
52.1%, from $9.5 million at
December 31, 2001, to $14.5
million at December 31, 2002,
and foreclosed assets
increased $1.2 million, or
41.6%, from $3.1 million at
December 31, 2001, to $4.3
million at December 31, 2002.

Non-performing Loans. Non-
performing loans increased
primarily as a result of the
addition of two lending
relationships, one with a
remaining balance of
$886,000 and another with a
remaining balance of $7.3
million. These two
relationships are described
below. Commercial loans
comprise $12.0 million, or
82%, of the total $14.5 million
non-performing loans at
December 31, 2002. Two
unrelated commercial real
estate credit relationships,
totaling $7.3 million and $1.0
million as of December 31,
2002, respectively, account
for a majority of this non-
performing total. The $7.3
million relationship is
primarily secured by
condominium buildings and
lots, single-family residences
and lots, a golf course, and

other developed and
undeveloped land. This
relationship was described in
the December 31, 2001,
Annual Report on Form 10-K
and was included in potential
problem loans at that time.
This relationship was
included in non-performing
loans during the second
quarter of 2002, and a total
of $3.2 million was
subsequently charged off
during the remainder of 2002.
The $1.0 million relationship
is secured by the real estate
and business assets of a
restaurant in Branson,
Missouri. This relationship
was placed in a non-accrual
status in the fourth quarter of
2001. Mortgage loans
comprise $1.7 million, or 12%,
of the total $14.5 million non-
performing loans at
December 31, 2002. One
credit relationship, totaling
$886,000 accounted for a
large portion of this non-
performing mortgage loan
total. The $886,000
relationship is comprised of
ten loans, which are primarily
secured by residential rental
properties and
condominiums in Branson,
Missouri. This relationship
was first included in non-
performing loans in the
quarter ended March 31,

2002. This relationship was
originally $2.3 million; the
balance has been reduced
through charge-offs,
foreclosures, and the sale of
collateral and repayment of
loans by the borrowers.

Subsequent to December
31, 2002, the $7.3 million
relationship described above
was foreclosed upon, with
Great Southern, along with
the lead bank in this
participation, as the
successful bidders. An
updated valuation of the
property has been completed
during the first quarter 2003.
The Company's one-third
interest in the property has
been recorded in foreclosed
assets at a carrying value of
$6.7 million, with the
difference recorded as a loan
charge-off in the quarter
ended March 31, 2003.

Foreclosed Assets. Of the total
$4.3 million of foreclosed
assets at December 31, 2002,
foreclosed real estate totaled
$3.0 million and repossessed
automobiles totaled $1.3
million. Of the total real
estate assets, three
relationships account for $2.4
million. The first relationship
has a remaining balance of
$1.7 million and involves a
motel, condominium units
and vacant land in the
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Table | December 31, Year Ended Year Ended Year Ended
(Dollars in thousands) 2002 December 31, 2002 _ December 31, 2001 December 31,2000
. . . Yield / Average Yield / Average Yield/  Average Yield /
U_MMCmmmOD ij \ij_vxm_m _Rate Balance _Interest Rate Balance _ Interest Rate  Balance Interest _Rate
continued Interest-earning assets:
. . LLoans receivable 6.10% $1,000,044 $64062 641% $ 936,117 $76,107 8.13% $843,170 $77,399 9.18%
rate (i.e., changes in rate Investment securities and
multiplied by old volume) and other interest-earning assets 5.24 293,022 16,099 5.49 211,461 13390 633 135148 8751 647
(if) changes in volume (i.e., Total interest-earning assets 590 $1,293,066 80161 620 $1.147578 89497 7.80 $978318 86,150 881
changes in volume multiplied _Jﬁmammﬁ-cmm_‘_jm liabilities:
by old rate). For purposes of _Bmﬁmﬁ-dmm::@ demand 1.08 $ 187,171 2,277 122 $ 144374 2,443 169 $122392 28617 214
this table, changes Savings 1.23 1,005 17 1.69 5,358 125 233 25,400 631 2.48
tiribut _“.; to both rate and Time deposits 2.38 704523 19,950 2.83 593,265 _ 29,837 503 476386 - 28996 609
atinbutable to both rate an Total deposits 2.07 892,699 220244 249 742097 32405 436 624,178 32,244 517
volume, which cannot be FHLB advances and other borrowings ~ 2.66 269901 _ 8093 300 293124 13500 461 256,698 16617 647
segregated, have been Total interest-bearing liabilities 220 $1,162,600 30,337 261  $1,036,121 45907 443 $880876 48861 555
allocated proportionately to Net interest income:
volume and rate. Interest rate spread 3.70% $49.824  3.59% $43500 337% $37.289  3.26%
RESULIS OF OPERATIONS | Nemoesnaony a5 60
AND COMPARISON FOR Ml N
average interest-bearing liabilities 111.2% 110.8% 111.1%
THE YEARS ENDED ? d TR = —
DECEMBER 31, 2001 "Defined as the Company’s net interest income divided by total interest-earning assets.
AND 2000
ﬂmbm—..mﬂ ) ] Table I Year Ended Year Ended Total Interest Income
The increase in earnings of (Dollars in thousands) December 31, 2002 vs. December 31, 2001 vs. Total interest income
$3.3 million, or 21.2%, during December 31,2001 December 31, 2000 increased $3.3 million, or
the year ended December 31, _308me (Decrease) _ Total _:Qmmwm (Decrease) _ Total 3.9%, during the year ended
ueto ncrease ue to ncrease ’
2001, compared to the year Rate Volume  (Decrease) Rate Volume (Decrease) December 31, 2001 compared
ended Umnm.z&@ 31, 2000, Interest-earning assets: to the year ended December
was primarily due to an Loans receivable $(16,974) $4,929 $(12,045) $(9,345) $8,053 $(1,292) 31, 2000. The increase was
increase in net interest Investments securities and due to a $4.6 million, or
income of $6.3 million, or other interest-earning assets (1,947) 4,656 2,709 (197) 4,836 4,639 53.0%, increase in interest
16.9%, and an Eammwm in non- Total interest-earning assets ~ (18,921) 9,585 (9,336) (9,542) 12,889 3347 | 1income oninvestments and
interest EnoEmo% %f..ﬂ Interest-bearing liabilties: . oEm._, interest-earning assets,
million, or 13.7%, partially Demand deposits (786) 620 (166) (598) 424 (174) | partially offset by a $1.3
offset by an increase in non- Savings deposits (49) (59) (108) (41)  (465) (506) million, or 1.7%, decrease in
interest expense of $1.7 Time deposits (14,748) 4,861 (9,887) (5,550) 6,391 841 interest income on loans.
million, or 6.6%, an increase Total deposits (15,583) 5,422 (10,161) (6,189) 6,350 161 Interest income for both
in provision for loan losses of FHLBank advances and loans and investment
$2.1 million, or 67.4%, and an Hoﬂ_g_ﬂ%mﬁmﬂwwm%_m:@ (4.230)  (1.179) (5,409) (5,248) 2133 (B.115) | gecurities and other interest-
Increase in provision for liabilities (19.813) 4,243 (15,570) (11,437) 8,483 (2,954) | earning assets increased due
Enoamoakxmm of $1.3 million, Net interest income $ 802 $554 $ 6,234 $1.895 $4.406 $6,301 to Emrma average balances,
or 15.8%. === e T E— while interest on loans was
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Management’s Discussion and Analysis  continued

million during the year ended
December 31, 2001, resulting
in increased interest expense
of $2.1 million due to higher
average balances. The average
balance increase was used to
fund growth in loans and
investment securities.
Average interest rates
decreased due to lower
overall market rates during
2001. The Company’s use of
FHLBank advances, short-
term borrowings and trust
preferred securities which
reprice daily, monthly or
quarterly contributed to the
significant decrease in
average rates of interest.

Net Interest Income

The Company's overall
interest rate spread increased
11 basis points, or 3.4%, from
3.26% during the year ended
December 31, 2000, to 3.37%
during the year ended
December 31, 2001. The
increase was due toa 112
basis point decrease in the
weighted average rate paid on
interest-bearing liabilities
partially offset by a 101 basis
point decrease in the
weighted average yvield
received on interest-earning
assets. The Company's overall
net interest margin decreased
1 basis point, or 0.3%, from

3.81% during the year ended
December 31, 2000, to 3.80%
during the year ended
December 31, 2001. In
comparing the two years, the
yield on loans decreased 105
basis points while the yield
on investment securities and
other interest-earning assets
decreased 14 basis points.
The rate paid on deposits
decreased 81 basis points,
while the rate paid on
FHLBank advances and other
borrowings decreased 186
basis points.

The prime rate of interest
averaged 9.23% during the
year ended December 31,
2000, compared to an average
of 6.92% during the year
ended December 31, 2001. As
a large percentage of the
Bank’s loans are tied to
prime, this decrease was the
primary reason for the
decrease in the weighted
average yield received on
Interest-earning assets.

Interest rates paid on
deposits, FHLBank advances
and other borrowings
decreased significantly during
2001 compared to 2000. As
market rates of interest
declined during 2001, the
Company reduced rates paid
to depositors. In addition in

2001, the Company utilized
interest rate swaps and
FHLBank advances which
repriced daily, monthly or
quarterly to reduce interest
expense.

Provision for Loan Losses

The provision for loan
losses increased $2.1 million,
or 67.4%, during the year
ended December 31, 2001,
from $3.1 million during the
year ended December 31,
2000 to $5.2 million during
the year ended December 31,
2001.

Management records a
provision for loan losses in
an amount it believes
sufficient to result in an
allowance for loan losses that
will cover current net charge-
offs as well as risks believed
to be inherent in the loan
portfolio of the Bank. The
amount of provision charged
against current income is
based on several factors,
including, but not limited to,
past loss experience, current
portfolio mix, actual and
potential losses identified in
the loan portfolio, economic
conditions, regular reviews by
internal staff and regulatory
examinations.

Weak economic conditions,
higher inflation or interest
rates, or other factors may

lead to increased losses in the
portfolio. Management has
established various controls
in an attempt to limit future
losses, such as a watch list of
possible problem loans,
documented loan
administration policies and a
loan review staff to review the
quality and anticipated
collectibility of the portfolio.
Management determines
which loans are potentially
uncollectible, or represent a
greater risk of loss and makes
additional provisions to
expense, if necessary, to
maintain the allowance at a
satisfactory level.

Non-performing assets
decreased $2.6 million, or
16.9%, from $15.2 million at
December 31, 2000, to $12.6
million at December 31, 2001.
Non-performing loans
decreased $3.0 million, or
23.5%, from $12.5 million at
December 31, 2000, to $9.5
million at December 31, 2001,
and foreclosed assets
increased $0.4 million, or
13.7%, from $2.7 million at
December 31, 2000, to $3.1

million at December 31, 2001.

Commercial loans comprise
$7.8 million, or 82%, of the
total $9.5 million non-
performing loans at
December 31, 2001. Three
unrelated commercial real

estate credit relationships,
totaling $2.4 million, $1.7
million and $1.1 million,
respectively, account for a
majority of this non-
performing total. The $2.4
million relationship is
secured by a motel,
condominium units and
vacant land in the Branson,
Missouri area. This
relationship was placed in a
non-accrual status in the
fourth quarter of 2001. The
$1.7 million relationship is
secured primarily by
condominium buildings and
lots, single-family residences
and lots, and other developed
land near the Lake of the
Ozarks, Missouri. This credit
is part of the $7.3 million
relationship described in the
2000 Annual Report on Form
10-K. The $1.1 million
relationship is secured by the
real estate and business
assets of a restaurant in
Branson, Missouri. A portion
of this credit is guaranteed by
the Small Business
Administration. This
relationship was placed in a
non-accrual status in the
fourth quarter of 2001.

Of the total $3.1 million of
foreclosed assets at
December 31, 2001, three
relationships account for $2.0
million. The first relationship
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Managemeni’s Discussion and Analysis continued

the Company’s increase in
average balances in tax-
exempt investments.

Liquidity and Capital
Resources

Liquidity is a measure of
the Company’s ability to
generate sufficient cash to
meet present and future
financial obligations in a
timely manner through either
the sale or maturity of
existing assets or the
acquisition of additional
funds through liability
management. These
obligations include the credit
needs of customers, funding
deposit withdrawals and the
day-to-day operations of the
Company. Liquid assets
include cash, interest-bearing
deposits with financial
institutions and certain
investment securities and
loans. As a result of the
Company’s management of
the ability to generate
liquidity primarily through
liability funding, management
believes that the Company
maintains overall liquidity
sufficient to satisfy its
depositors’ requirements and
meet its customers’ credit
needs. At December 31, 2002,
the Company had
commitments of

approximately $139 million
to fund loan originations,
issued lines of credit,
outstanding letters of credit
and unadvanced loans.

Management continuously
reviews the capital position of
the Company and the Bank to
ensure compliance with
minimum regulatory
requirements, as well as to
explore ways to increase
capital either by retained
earnings or other means.

The Company’s
stockholders’ equity was
$104.7 million, or 7.5% of
total assets of $1.40 billion at
December 31, 2002,
compared to equity of $85.3
million, or 6.4% of total assets
of $1.32 hillion at December
31, 2001,

Banks are required to
maintain minimum risk-based
capital ratios. These ratios
compare capital, as defined
by the risk-based regulations,
to assets adjusted for their
relative risk as defined by the
regulations. Guidelines
require banks to have a
minimum Tier 1 risk-based
capital ratio, as defined, of
4.00%, a minimum total
risked-based capital ratio of
8.00%, and a minimum 4.00%
Tier 1 leverage ratio. On

December 31, 2002, the
Bank’s Tier 1 risk-based
capital ratio was 10.32%, total
risk-based capital ratio was
11.58% and the Tier 1
leverage ratio was 8.22%. As
of December 31, 2002, the
Bank was "well capitalized” as
defined by the Federal
banking agencies’ capital-
related regulations. The FRB
has established capital
regulations for bank holding
companies that generally
parallel the capital
regulations for banks. As of
December 31, 2002, the
Company was "well
capitalized" under the capital
ratios described above.

At December 31, 2002, the
held-to-maturity investment
portfolio included no gross
unrealized losses.

The Company’s primary
sources of funds are
certificates of deposit,
FHLBank advances, other
borrowings, loan repayments,
proceeds from sales of loans
and available-for-sale
securities and funds provided
from operations. The
Company utilizes particular
sources of funds based on the
comparative costs and
availability at the time. The
Company has from time to
time chosen not to pay rates
on deposits as high as the
rates paid by certain of its
competitors and, when

believed to be appropriate,
supplements deposits with
less expensive alternative
sources of funds

Statements of Cash Flows.
During the years ended
December 31, 2002, 2001 and
2000, the Company had
positive cash flows from
operating activities and
positive cash flows from
financing activities. The
Company experienced
negative cash flows from
investing activities during
each of these same time
periods.

Cash flows from operating
activities for the periods
covered by the Statements of
Cash Flows have been
primarily related to changes
in accrued and deferred
assets, credits and other
liabilities, the provision for
loan losses, the provision for
losses on foreclosed assets,
depreciation, and the
amortization of deferred loan
origination fees and
discounts {(premiums) on
loans and investments, all of
which are non-cash or non-
operating adjustments to
operating cash flows. Net
income adjusted for non-cash
and non-operating items and
the origination and sale of
loans held-for-sale were the
primary sources of cash flows
from operating activities.
Operating activities provided

cash flows of $29.2 million,
$23.5 million and $26.3
million during the years
ended December 31, 2002,
2001 and 2000, respectively.

During the years ended
December 31, 2002, 2001 and
2000, investing activities used
cash of $64.5 million, $§197.4
million and $170.5 million,
primarily due to the net
increase of loans and the net
purchases of investment
securities in each period.

Changes in cash flows from
financing activities during the
periods covered by the
Statements of Cash Flows are
due to changes in deposits
after interest credited,
changes in FHLBank advances
and changes in short-term
borrowings, as well as the
issuance of trust preferred
securities, purchases of
treasury stock and dividend
payments to stockholders.
Financing activities provided
$56.0 million, $168.9 million
and $140.7 million for the
years ended December 31,
2002, 2001 and 2000,
respectively. Financing
activities in the future are
expected to primarily include
changes in deposits, changes
in FHLBank advances,
changes in short-term
borrowings, purchases of
treasury stock and dividend |
payments to stockholders. N

Dividends. During the year

o
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maturing or otherwise
repricing within a stated
period may in fact mature or
reprice at different times and
in different amounts and
cause a change, which
potentially could be material,
in the Bank’s interest rate
risk.

In order to minimize the
potential for adverse effects
of material and prolonged
increases and decreases in
interest rates on Great
Southern's results of
operations, Great Southern
has adopted asset and
liability management policies
to better match the maturities
and repricing terms of Great
Southern's interest-earning
assets and interest-bearing
liabilities. Management
recommends and the Board
of Directors sets the asset
and liability policies of Great
Southern which are
implemented by the asset and
liahility committee. The asset
and liability committee is
‘chaired by the Company's
Chief Financial Officer and is
comprised of members of
Great Southern's senior
management. The purpose of
the asset and liability
committee is to communicate,
coordinate and control
asset/liability management

consistent with Great
Southern's business plan and
board-approved policies. The
asset and liability committee
establishes and monitors the
volume and mix of assets and
funding sources taking into
account relative costs and
spreads, interest rate
sensitivity and liquidity
needs. The objectives are to
manage assets and funding
sources to produce results
that are consistent with
liquidity, capital adequacy,
growth, risk and profitability
goals. The asset and liability
committee meets on a
monthly basis to review,
among other things,
economic conditions and
interest rate outlook, current
and projected liquidity needs
and capital positions and
anticipated changes in the
volume and mix of assets and
liabilities. At each meeting,
the asset and liability
committee recommends
appropriate strategy changes
based on this review. The
Chief Financial Officer or his
designee is responsible for
reviewing and reporting on
the effects of the policy
implementations and
strategies to the Board of
Directors at their monthly
meetings.

In order to manage its
assets and liabilities and
achieve the desired liquidity,
credit quality, interest rate
risk, profitability and capital
targets, Great Southern has
focused its strategies on
originating adjustable rate
loans, and managing its
deposits and borrowings to
establish stable relationships
with both retail customers
and wholesale funding
sources.

At times, depending on the
level of general interest rates,
the relationship between
long- and short-term interest
rates, market conditions and
competitive factors, we may
determine to increase our
interest rate risk position
somewhat in order to
maintain our net interest
margin.

The asset and liability
committee regularly reviews
interest rate risk by
forecasting the impact of
alternative interest rate
environments on net interest
income and market value of
portfolio equity, which is
defined as the net present
value of an institution's
existing assets, liabilities and
off-balance sheet
instruments, and evaluating
such impacts against the
maximum potential changes
in net interest income and
market value of portfolio

equity that are authorized by
the Board of Directors of
Great Southern.

In 2000, the Company
began using interest rate
swap derivatives as one
method to manage some of
its interest rate risks from
recorded financial liabilities.
These derivatives are utilized
when they can be
demonstrated to effectively
hedge a designated asset or
liability and such asset or
liability exposes the Company
to interest rate risk.

Beginning in 2001, interest
rate swaps are carried at fair
value determined using
quoted dealer prices and are
recognized in the statement
of financial condition in the
prepaid expenses and other
assets caption. Amounts to be
paid or received under
interest rate swaps are
accounted for on the accrual
basis and recognized as
interest income or expense of
the related liability. Gains and
losses on early termination of
these instruments are
deferred and amortized as an
adjustment to the yield on
the related liability over the
shorter of the remaining
contract life or the maturity
of the related asset or
liability. If the related liability
is sold or otherwise
liquidated, the instrument.is
marked to market, with the

resultant gains and losses
recognized in noninterest
income.

The Company has entered
into interest rate swap
agreements with the objective
of hedging against the effects
of changes in the fair value of
its liabilities for fixed rate
brokered certificates of
deposit and trust preferred
securities caused by changes
in market interest rates. The
swap agreements generally
provide for the Company to
pay a variable rate of interest
based on a spread to the one-
month or three-month
London Interbank Offering
Rate (LIBOR) and to receive a
fixed rate of interest equal to
that of the hedged
instrument. Under the swap
agreements the Company is
to pay or receive interest
monthly, quarterly,
semiannually or at maturity.

At December 31, 2002, the
notional amount of interest
rate swaps outstanding was
approximately $270,308,000,
all consisting of swaps in a
receivable position. At
December 31, 2001, the
notional amount of interest
rate swaps outstanding was
approximately $257,490,000,
all consisting of swaps in a
receivable position. The
maturities of interest rate
swaps outstanding at
December 31, 2002 and 2001,
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Management’s Discussion and Analysis  continued

Table IV
Repricing December 31,
~.2008 2004 2005 2006 2007
{Dotars in thousands)

Financial Assets

Interest bearing deposits $547
Weighted average rate 0.72%

Available-for-sale equity securities ~ $296
Weighted average rate 5.94% - -

Available-for-sale debt securities $255 $998
Weighted average rate 9.01% 4.59%

Held-to-maturity securities $15,211 $6,570
Weighted average rate 5.90% 7.58%

Adjustable rate loans $690,518 $17,912 $3,883 $2,301 $4,946
Weighted average rate 5.32% 6.35% 7.70% 7.53% 7.23%

Fixed rate loans $79,391 $36,157 $41,716 $40,324 $43,643
Weighted average rate 6.26% 8.35% 8.76% 9.29% 8.55%

Federal Home Loan Bank stock  $14,962
Weighted average rate 3.00%

Financial Liabilities

Savings deposits $876
Weighted average rate 1.23%

Time deposits $620,203 $51,056 $15,324 $4,195 $4,424
Weighted average rate 2.16% 3.73% 4.73% 4.24% 4.84%

Interest bearing demand $216,699
Weighted average rate 1.08%

Non-interest bearing demand $94,508 -
Weighted average rate -

Federal Home Loan Bank and
other borrowings $241,997 $2,841 $3,201 $1,426 $3,474
Weighted average rate 2.26% 7.32% 6.62% 6.73% 7.13%

Thereafter

$10,886
6.10%

$223,834
5.10%

$30,806
10.40%

$93
4.88%

$58,830
8.63%

$13,841
6.31%

Total

$547
0.72%

$11,182
6.10%

$225,087
5.10%

$52,587
8.75%

$719,653
5.38%

$300,061
8.06%

$14,962
3.00%

$876
1.23%

$699,236
2.38%

$216,699
1.08%

$94,508

$266,780
2.66%

2002
Fair Value

$547

$11,182

$225,087

$55,900

$724,321

$302,586

$14,962

$876

$715,944

$216,699

$94,508

$281,876
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GREAT SOUTHERN BANCORP, INC.
CONSOLIDATED STATEMENTS OF
Income

YEARS ENDED
DECEMBER 31, 2002, 2001 AND 2000
(In Thousands, Except Per Share Data)

See Notes to Consolidated Financial Statements

INTEREST INCOME
Loans
Investment securities and other

INTEREST EXPENSE
Deposits
Federal Home Loan Bank advances
Short-term borrowings and trust preferred securities

NET INTEREST INCOME
PROVISION FOR LOAN LOSSES
NET INTEREST INCOME AFTER
PROVISION FOR LOAN LOSSES
NONINTEREST INCOME
Commissions
Service charges and ATM fees
Net gains on loan sales
Net realized gains (losses) on sales of
available-for-sale securities
Income (expense) on foreclosed assets
Other income

NONINTEREST EXPENSE
Salaries and employee benefits
Net occupancy expense
Postage
Insurance
Amortization of excess of cost over

fair value of net assets acquired
Advertising
Office supplies and printing
Other operating expenses

INCOME BEFORE INCOME TAXES

PROVISION FOR INCOME TAXES

NET INCOME

EARNINGS PER COMMON SHARE
BASIC

DILUTED

2002

$ 64,062
16,099

80,161

22,244
6,852

1,241
30,337

49,824

5,800

44,024

5,786
8,430
1,575

3,443
(597)

1,186
19,823

15,842
5,337
1,426

514

622
828
3765
28,334
35,513
12,301

2001

$ 76,107
13,390

_ 89497

32,405
10,339
3,163
45907,
43,590
5,200

38,390

5,765
8,352
1,756

139
(216)
1,237

17,033

15,126
4,730
1,233

485

284
686
774

3,872
27190

28,233

9475

$ 18,758
$ 272

$ 27

2000

$ 77,39
8,751,
_ 86,150

32,244
14,312
2,305
_ 48,861
37,289
..3,106

34,183

7,024
5,968
570

)

295
1135
14983

13,642
4,529
1,152

521

160
713
703

4,084

25504
23,662
8,184

$ 15478

L

F |
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GREAT SOUTHERN BANCORP, INC.
CONSOLIDATED STATEMENTS OF
Stockholders' Equity

YEARS ENDED
DECEMBER 31, 2002, 2001 AND 2000
(In Thousands)

e
=
=
N
[a]
=3
=]
h—
N
-
=]
=)

|
|

RECLASSIFICATION DISCLOSURE
Unrealized appreciation on available-for-
sale securities, net of income taxes of
$2,073 for December 31, 2002;
$231 for December 31, 2001;
$585 for December 31, 2000 $ 4,130 $ 418 $ 1,022

Less: Reclassification adjustment for

(depreciation) appreciation included in

net income, net of income taxes of $1,171

for December 31, 2002; $47 for

December 31, 2001; $(3) for

December 31, 2000 2272 92 (6)
Change in unrealized appreciation on

available-for-sale securities, net of income

taxes $ 1,858 $ 326 $ 1 028

See Notes to Consolidated Financial Statements
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GREAT SOUTHERN BANCORP INC.
CONSOLIDATED STATEMENTS OF
Cash Flows

YEARS ENDED
DECEMBER 31, 2002, 2001 AND 2000
(In Thousands)

See Notes to Consolidated Financial Statements

FINANCING ACTIVITIES
Net increase in certificates of deposit
Net increase in checking and savings accounts
Proceeds from Federal Home Loan Bank

advances and note payable to bank
Repayments of Federal Home Loan Bank

advances and note payable to bank
Net increase (decrease) in short-term borrowings
Proceeds from issuance of trust preferred securities
Payment of financing costs on trust preferred securities
Advances (to) from borrowers for taxes and insurance
Purchase of treasury stock
Dividends paid
Stock options exercised

Net cash provided by financing activities

INCREASE (DECREASE) IN CASH
AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS,
BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS,
END OF YEAR

A

002

$ 36,730
90,905

2,829,500

(2,882,017)
(14,459)

(66)
(1,342)
(3,741)

497
..56,007

20,754

35120

$ 55874

2001

$ 117,190
15,452

1,459,300

(1,450,435)
16,068
17,250

(924)

(49)

(1,639)

(3,446)

206
168,973

2000

$ 110,964
14,178

3,966,483

(3,924,653)
(11,899)

34
(11,252)
(3,611)
481

140,725

(3,499)

43,600

$ 4001
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Notes to Consolidated Financial Statements continued
DECEMBER 31,2002,2001 AND 2000

economic conditions. This evaluation is inherently subjective as it requires estimates that
are susceptible to significant revision as more information becomes available.

Aloan is considered impaired when, based on current information and events, it is proba-
ble that the Bank will be unable to collect the scheduled payments of principal or interest
when due according to the contractual terms of the loan agreement. Factors considered by
management in determining impairment include payment status, collateral value and the
probability of collecting scheduled principal and interest payments when due. Loans that
experience insignificant payment delays and payment shortfalls generally are not classified
as impaired. Management determines the significance of payment delays and payment
shortfalls on a case-by-case basis, taking into consideration all of the circumstances sur-
rounding the loan and the borrower, including the length of the delay, the reasons for the
delay, the borrower’s prior payment record and the amount of the shortfall in relation to
the principal and interest owed. Impairment is measured on a loan-by-loan basis for com-
mercial and construction loans by either the present value of expected future cash flows
discounted at the loan’s effective interest rate, the loan’s obtainable market price or the fair
value of the collateral if the loan is collateral dependent.

Large groups of smaller balance homogenous loans are collectively evaluated for impair-
ment. Accordingly, the Bank does not separately identify consumer and residential loans
for impairment disclosures.

Foreclosed Assets Held For Sale

Assets acquired through, or in lieu of, loan foreclosure are held for sale and are initially
recorded at fair value at the date of foreclosure, establishing a new cost basis. Subsequent
to foreclosure, valuations are periodically performed by management and the assets are
carried at the lower of carrying amount or fair value less estimated cost to sell. Revenue
and expenses from operations and changes in the valuation allowance are included in net
expenses from foreclosed assets.

Premises and Equipment

Premises and equipment are stated at cost less accumulated depreciation. Depreciation is
charged to expense using the straight-line and accelerated methods over the estimated use-
ful lives of the assets. Leasehold improvements are capitalized and amortized using the
straight-line and accelerated methods over the terms of the respective leases or the estimat-
ed useful lives of the improvements, whichever is shorter.

Loan Servicing and Origination Fee Income

Loan servicing income represents fees earned for servicing real estate mortgage loans
owned by various investors. The fees are generally calculated on the outstanding principal
balances of the loans serviced and are recorded as income when earned. Loan origination
fees, net of direct loan origination costs, are recognized as income using the level-yield
method over the contractual life of the loan.

Earnings Per Share

Basic earnings per share is computed based on the weighted average number of shares out-
standing during each year. Diluted earnings per share is computed using the weighted
average common shares and all potential dilutive common shares outstanding during the
period.

Earnings per share (EPS) were computed as follows:
2002 2001 2000
{In Thousands, Except Per Share Data)

Net income $ 23212 $ 18758 $ 15478
Average common shares outstanding 6,863 6,889 7,166
Average common share stock options

outstanding 83 67 _ 147
Average diluted common shares 6,946 6,956 7,313
Earnings per common share - basic $ 338 $ 27 $ 216
Earnings per common share — diluted 334 $ 270 $ 212

Options to purchase 16,600 and 130,075 shares of common stock were outstanding during
the years ended December 31, 2002 and 2000, but were not included in the computation of
diluted earnings per share because the options’ exercise price was greater than the average
market price of the common shares.

Stock Option Plan

The Company has a stock-based employee compensation plan, which is described more
fully in Note 18. The Company accounts for this plan under the recognition and measure-
ment principles of APB Opinion No. 25, Accounting for Stock Issued to Employees, and related
Interpretations. No stock-based employee compensation cost is reflected in net income, as
all options granted under those plans had an exercise price at least equal to the market
value of the underlying common stock on the grant date. The following table illustrates the
effect on net income and earnings per share if the Company had applied the fair value pro-
visions of FASB Statement No. 123, Accounting for Stock-Based Compensation, to stock-based
employee compensation.

Year Ended December 31,
2002 2001 2000
(In Thousands, Except Per Share Data Amounts)

Net income, as reported $ 23,212 $ 18,758 $ 15478
Less

Total stock-based employee compensation

cost determined under the fair value based

method, net of income taxes (260 ~(358) ~(303)
Pro forma net income $ 22952 $ 18,400 $ 15175
Earnings per share )

Basic - as reported $_ 338 $ 272 $ 216

Basic - pro forma $ 334 $ 267 $ 212

Diluted - as reported 5 34 $.270 § 212

Dilute - pro forma $ 330 $ 265 $ 208
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DECEMBER 31,2002,2001 AND 2000

The amortized cost and fair value of available-for-sale securities at December 31, 2002, by
contractual maturity, are shown below. Expected maturities will differ from contractual
maturities because issuers may have the right to call or prepay obligations with or without
call or prepayment penalties.

Approximate
Amortized Fair
_...Cost _Value
(In Thousands)

After one through five years $ 1,243 $ 1,253
After five through ten years 10,000 10,000
After ten years 8,913 9,799
Securities not due on a single maturity date L. 200986 204,035
21,142 § 25087

The amortized cost and approximate fair values of securities classified as held-to-maturity
are as follows:
December 31, 2002

Gross Gross Approximate
Amortized Unrealized Unrealized Fair
~ Cost ~ Gains Losses Value
(In Thousands)
States and political subdivisions
and industrial revenue bonds $ 52587 $ 3313 $ -8 55,900
- _ December 31, 2001
Gross Gross Approximate
Amortized Unrealized Unrealized Fair
Cost Gains Losses Value
(In Thousands)
States and political subdivisions
and industrial revenue bonds $ 37465 $ 3280 $ 45 % 40,700

The amortized cost and fair value of held-to-maturity securities at December 31, 2002, by
contractual maturity, are shown below. Expected maturities will differ from contractual
maturities because issuers may have the right to call or prepay obligations with or without
call or prepayment penalties.

Amortized

Approximate Fair
_ Cost _ Value
(In Thousands)
After five through ten years $ 9923 $ 11,056
After ten years N 42,664 44844
$ 52587 $ 5,90

44

The amortized cost of securities pledged as collateral to secure public deposits and for
other purposes amounted to approximately $40,667,743 and $17,899,700 at December 31,
2002 and 2001, respectively, with approximate fair values of $40,594,100 and $18,107,200,
respectively. The amortized cost of securities pledged as collateral to secure collateralized
borrowing accounts amounted to approximately $43,042,700 and $25,865,400 at December
31,2002 and 2001, respectively, with approximate fair values of $43,333,900 and
$26,081,600, respectively. The amortized cost of securities pledged as collateral to secure
Federal Home Loan Bank advances amounted to approximately $109,704,500 and
$144,928,400 at December 31, 2002 and 2001, respectively, with approximate fair values of
$111,069,300 and $145,800,700, respectively.

NOTE 3:
LOANS AND ALLOWANCE FOR LOAN LOSSES
Categories of loans at December 31, 2002 and 2001, include:

2002 2001
(In Thousands)

One-to four-family residential mortgage loans $ 169,506 $ 183,421

Other residential mortgage loans 84,862 88,274

Commercial real estate loans 401,942 351,037

Other commercial loans 91,123 97 557

Construction loans 212,670 206,885

Installment, education and other loans 110,182 97,745

Prepaid dealer premium 2,261 1,810

Discounts on loans purchased (37) (43)

Undisbursed portion of loans in process (55,468) (46,744)

Allowance for loan losses (21,288) (21,328)

Deferred loan fees and gains, net ] (742) o (863)

§ 9501 s 9751

Transactions in the allowance for loan losses were as follows:

2002 2001 2000
{In Thousands)

Balance, beginning of year $ 21,328 $ 18,694 $ 17,293
Provision charged to expense 5,800 5,200 3,106
Loans charged off, net of recoveries

of $1,874 for 2002, $2,335 for 2001
and $1,446 for 2000  (5.840) _ (2,566) _(1,705)
Balance, end of year $ 21,288 § 21,328 $ 18,694

The weighted average interest rate on loans receivable at December 31, 2002 and 2001, was
6.10% and 6.54%, respectively.

Loans serviced for others are not included in the accompanying consolidated statements of
financial condition. The unpaid principal balances of loans serviced for others were
$36,826,000 and $39,511,000 at December 31, 2002 and 2001, respectively.

Gross impaired loans totaled approximately $14,521,000 and $8,998,000 at December 31,

o
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@%\%@@5:‘@2 Nk Included in the Bank’s FHLB advances s a $25,000,000 advance with a maturity date of

- e . January 20, 2011. The advance has a call provision that allows the Federal Home Loan Bank
ZO.mmm o mOﬁmO__wamo_ ﬁ_jm_gm_m“ m,mmwmgmjmm continued of Des Moines to call the advance on January 20, 2003, and quarterly thereafter.
DECEMBER 31,2002, 2001 AND 2000

The Bank has pledged FHLB stock, investment securities and first mortgage loans free of

At December 31, 2002, scheduled maturities of certificates of deposit are as follows (in m_mmmw@ fiens m:.m mzncgw&:%m as collateral for outstanding advances. F<mm:.:m3 securt-
thousands). ties with approximate carrying values of $111,069,000 and $144,928,000, respectively, were
. specifically pledged as collateral for advances at December 31,2002 and 2001. Loans with
2003 $ 403477 carrying values of approximately $536,720,000 and $543,881,000 were pledged as collateral
2004 58,022 for outstanding advances at December 31, 2002 and 2001, respectively.
2005 30,806 NOTE §:
o : me SHORT-TERM BORROWINGS
Thereafter 178312 Short-term borrowings are summarized as follows:
§ 699236 — December3i,
2002 200
A summary of interest expense on deposits is as follows: (In Thousands)
2000 2001 2000 mmgmﬁ& E:ﬂ“m vﬁmrmmma ) $ %mmo $ mw\oow
(In Thousands) Securities sold under reverse repurchase agreements 38504 19,86
Checking accounts $ 2277 $ 2443 $ 2617 s 5330 57763
Savings accounts 17 125 631 v B 5 57763
Certificate accounts 19,990 29,905 29,096
Early withdrawal 1ti 40 68 100 ..
ary witidrawal penalties %/NWW@M %/uﬂ%olmv @]m\mwﬁ\% ) The Bank enters into sales of securities under agreements to repurchase (reverse repurchase
— — St agreements). Reverse repurchase agreements are treated as financings, and the obligations
NOTE 7 to repurchase securities sold are reflected as a liability in the statements of financial condi-
ADVANCES FROM FEDERAL HOME LOAN BANK tion. The Qo:mw amount of securities underlying the agreements remains in Em.mmmmﬁ
. o accounts. Securities underlying the agreements are being held by the Bank during the
Advances from the Federal Home Loan Bank consist of the following: . i
agreement period. All agreements are written on a one-month or less term.
December 31,2002 ~December 31,2001 . . ;
Weighted Weighted Short-term borrowings had weighted average interest rates of 1.08% and 1.63% at
Average Average December 31, 2002 and 2001, respectively. Short-term voﬁos;:mm averaged $33,380,000 and
Interest Interest $66,833,000 for the years ended December 31,2002 and 2001, respectively. The maximum
Due In —Amount __Rate Amount _Rate amounts outstanding at any month end were $54,212 000 and $127,336,000 during those
{In Thousands, Except Interest Rates) same periods
2002 $ ~ —% $ 101227 211% .
2003 81263 1% 3137 206 NOTES:
2004 25,842 2.14 25,914 2.58 NOTE PAYABLE TO BANK
2005 3,201 6.62 3,280 6.64 The Company has a line of credit with a commercial bank. The amount available under the
2006 1,426 6.73 1514 6.78 line of credit was $12,000,000 at December 31, 2002 and 2001, respectively. There were no
2007 3474 7.13 4,323 7.19 amounts outstanding under the line at December 31, 2002 and 2001. The note bears interest
2008 and thereafter —9L020 398 —ILL8 414 at LIBOR plus 1.25% due quarterly, is secured by all of the common stock of the Bank and
$ 20622 2.90 $ 258743 3.03 matures November 1, 2003,

The Bank has a potentially available $100,330,000 line of credit under a borrowing arrange-
ment with the Federal Reserve Bank at December 31, 2002. The line is secured primarily by
commercial loans and was not drawn upon at December 31, 2002.

Included in the Bank’s FHLB advances is a $25,000,000 advance with a maturity date of
December 16, 2010. The advance has a call provision that allows the Federal Home Loan
Bank of Des Moines to call the advance quarterly.




‘8661 ‘1€ TOqUIDA( YSNOIY) IPNe JNoyjim pasop Uaag Ay SUINJAI 3say ], saguioyjne Sur
-Xe] eJS pue IDIAIIG INUIA)Y [eudu] ayt £q Ajusdai pajrpne udaq Jou aaey jnq 03 algns
I SALIRIPISqNS Pajepr[osuod sii pue Auedwo?) 3y Jo SUINJaI Xe} ISI0 PUL WO 3|

%9¥E %9°€e %9°vE

W) o1 ) BPYO
%0°SE %0°GE %0°5E ajer A10jnje)s je xey,
000¢ 100C 200¢

'SMO[O] Sk dIE 53)eI
xey a1erodiod A101nyess ayy 03 saxe} dwodut 10J uoistaord s, Aueduwro?) ayj Jo SUORRI[U0IFY

8679 $ (901 $ (Airiqery) 19sse xey pariagap 1N
(¥95D) (181')
- (810'2) SpuapIAIp
1SILI) JUSWIISIAUI DJBISI [0y
{8¢) (987'D) SIYLINIAS J[es 10J-3[qe[IeA
uo vorenardde pazijearun)
(§£9) (6£6) SPUBPIAIP YO0}S §THA
(509) (z0g) 20UEMO[[E Jeak askq JO §S90XA U
DUBMO]R 1G3P peq XL
:SANI[IqRI] X} PalIdja(]
658°2 PIT8
91 U 0
91 /81 pannboe sjasse jou jo
an{eA I1eJ I3A0 S0 JO S59DX]
6€1 891 S)pand xey dysraumre
€1 1€¢ sasuadxa paniny
SO¥'L $ 15V $ $9SS0] UPO[ 10§ 9IURMO[Y
'S19S8® XB) PALIdJI(]
(spuesnoyg, uj)
T00C 00T
€ Toquiada(]

:2IaM UOLIPUOD TeDUEUY JO
SJUSLUBIE}S AL} UO UMOYS SIXE) PALIJ3P 0] Paje[al saduaIafTp Arezodwa) Jo s309y)a xey ay [,

38 § TIY6 § T0E7L § asuadxa xey swoduy
(856) {90¢'1) #597) $9XB) SWOUT poLIafa(]
wi'e $ 18£01 § Go6'pL $ o[qeAed Apuarmd soxey,
(spuesnoy] uy)
000¢ To0T 00C

:sjuatiodwod 3$aU) SIPNIUT $3Xe} WdUT 10§ uoisiaoid ayy,

"T00Z PUe 700Z ‘1€ 12quaa(] 38 000'S/H'9$ Ajoreturxosdde sem junowe

3A0qE 3Y) U0 AJI[IQEI] Xe} JWOIUI PALISJap PapIOddIun Y, "ajes xey awodut ajetodiod
JUAIIND-U3Y) 3 0 13lqns aq pmom Yomym ‘Auo sasodmd xe) 10§ swrodur a3ea1d pinom
pue pamjdedsr aq 0} dAel P[NOM JUNOWIR AIYUS Y] ‘a3epmbi] 03 azom ueg aw 51 8861

07 Jorxd s1ead xe 10y Ajuo sasodmd xey 105 suogINPap 1Gop Peq 03 SWOIUT JO UOYRIO][L

ue sjuasardal junowe Sty ], "pazZIud00al Udaq sey AJJIGeI] Xe) SWOIUT PALIBJop OU YdIyMm 10J
000°005°£1$ Ayewrxoxdde sapnpur sSumuiea paureja ‘100z pue 00z ‘1€ Joquiada(] Jo Sy

2007 ‘1€ 12quuada(] 1 000°z0c$ Ajprewrxoxdde si painydesar

aq Jsnw Yorym AJjiqer] Xel paliajap ayj Jo jJunowre sy ‘ge6l ‘1€ 1aquiada(] papua potad
ay yim Buiuuiaq pouad 1eak-xis e 1940 parnydedar aq isnw )asse xe) parIajap Jou a3

Jo Juauodwod e se papnpoul Ajjuasaid aze ydIym ‘@e4T 19138 PAJRINUINIOER SIIUBMO][R 1GIP
peq ‘UonIppe UJ ‘SYLI} 10y J[qe[TeAk 1330 Ou Si pue pajeadar sem uondnpap 3gap peq
A103B)S ST 9661 3SNSNY Uf *oyg Ajjuadar jsowr sem adejuantad siy -seouepeq sBuiaes pue
sueo[ 9jedardde uo paseq suogeI] 0 13(QNS ‘VOHONPIP JGIP Peq A10IN3L)S © SB aUIodur
a[qexe) aSIMIDO Jo adejuadiad e pamopie s1am SILIL) “I91IeYD I} e Japun pajerado
Yueq 3y dwr 3y SULIN( "LINGa1 Xe) WOOUT [RIdPa) pajepI{osu0d e sajy Auedwory ay],

SHXV.L GNOONI
‘1L 110N
092l § P68l $

(06) YT juaugsnipe anjea trej dems ajer Jsasaiu|
0sT'4l $ 0Tzl § SAQLUITDAG paliajal  ISniL

(spuesnoy], up)

T00¢ 00T
"~ € 1quuada(]

'SMO[[0] SB PIZLIEUNUNS AT SAMLINIJS parrdjard 1sniy

A[9Anadsal ‘9,79 pue %48'¢ seM ‘100 Pue Z00T ‘1€ Toquiada(]

Je 21RI 3Y} puB 0,679 Sem djes [eniut sy Ajza)ienb Sunsnipe ‘spuod stseq gog snid

YMOGIT YIIOW-3911) ST 23e1 J[QRLIEA DY ISISIUT JO SNl A[qeriea O} )qop e Paxyy STy 139A
-uod AjpAnagye 0} juswaarde dems ayer Jsazeur ue opur paaud Auedwon ayy [Ooz Suungg

‘sasodand Aroyen3ar 105

1ended [ 1317, se Ayipenb sayumdas pazrageid 3sny ay 900z ut Surnuudaq uondo s Auedwon
3} 18 S[EUAAPAI dIE pUE T¢(7 Ut AW SaNINDas partajord snyj ay, yueq 0y ajqeded
330U uysIxe ayy Iopun ssaupajgaput s,Auedwon) ay) jjoAed 03 pasn azem Juriago Ay woy
spaasoxd ayJ -sasodind Sumzodar erueuyy 10y asuadxe jsaratur se sayLndas patsdjerd jsniy
ay) uo ajqeded suonngmstp spiodar AuedwoD) sy “uoI[ru ¢'91¢ a1am ‘sasuadxa Funragjo
puE $33) SUKLIMIZPUN JO 39U [DFSD) 0 SAIMUIGA(] PAIBUIPIO]NS Y3 JO IOUENSSI Y} WO
speaoord s Auedwony ay1 Auedwion) sy; wory amuaqga(] pareurpiogns o006 © aseydnd
0] pasn a1am Juriagjo ay Jo spaanoid sso1d ay, “Burzago orignd usyLImIapuUN Uk Ul A1eys
Tad ()14 18 SAUIINDAG ParIajal ] 1SN, AALRINWN.) 90’6 PAINIISUN JO SAIBYS (0('Sg/T Pansst
‘Auedwo)) ) Jo ATeIpISqns 1SN} SSUISNQ IEME[I(] PAULIO] AJM3U © ]IS0 1007 Sulng]
SHILIANDHAS AHTIHITId LSN¥L

0L 11LON




[ S

Notes to Consolidaied Financial Statements  continued
DECEMBER 31,2002,2001 AND 2000

NOTE 12:

DISCLOSURES ABOUT FAIR VALUE OF FINANCIAL INSTRUMENTS

The following methods and assumptions were used to estimate the fair value of each class
of financial instruments:

Cash and Cash Equivalents and Federal Home Loan Bank Stock
The carrying amount approximates fair value.

Securities

Fair values for securities equal quoted market prices, if available. If quoted market prices
are not available, fair value is estimated based on quoted market prices of similar securi-
ties.

Mortgage Loans Held for sale
Fair value is estimated using the quoted market prices of similar loans originated.

Loans and Interest Receivable

The fair value of loans is estimated by discounting the future cash flows using the current
rates at which similar loans would be made to borrowers with similar credit ratings and for
the same remaining maturities. Loans with similar characteristics are aggregated for pur-
poses of the calculations. The carrying amount of accrued interest receivable approximates
its fair value.

Deposits and Accrued Interest Payable

The fair value of demand deposits and savings accounts is the amount payable on demand
at the reporting date, i.e., their carrying amounts. The fair value of fixed-maturity certifi-
cates of deposit is estimated using a discounted cash flow calculation that applies the rates
currently offered for deposits of similar remaining maturities. The carrying amount of
accrued interest payable approximates its fair value.

Federal Home Loan Bank Advances
Rates currently available to the Company for debt with similar terms and remaining matu-
rities are used to estimate fair value of existing advances.

Short-Term Borrowings
The carrying amount approximates fair value.

Note Payable to Bank and Trust Preferred Securities
Rates currently available to the Company for debt with similar terms and remaining matu-
rities are used to estimate fair value of existing debt.

Commitments to Originate Loans, Letters of Credit and Lines of Credit

The fair value of commitments is estimated using the fees currently charged to enter into
similar agreements, taking into account the remaining terms of the agreements and the
present creditworthiness of the counterparties. For fixed-rate loan commitments, fair value
also considers the difference between current levels of interest rates and the committed

4R

rates. The fair value of letters of credit is based on fees currently charged for similar agree-
ments or on the estimated cost to terminate them or otherwise settle the obligations with
the counterparties at the reporting date.

Interest Rate Swaps
Fair values of interest rate swaps are estimated based on quoted dealer prices.

The following table presents estimated fair values of the Company’s financial instruments.
The fair values of certain of these instruments were calculated by discounting expected
cash flows, which method involves significant judgments by management and uncertain-
ties. Fair value is the estimated amount at which financial assets or liabilities could be
exchanged in a current transaction between willing parties, other than in a forced or liqui-
dation sale. Because no market exists for certain of these financial instruments and because
management does not intend to sell these financial instruments, the Company does not
know whether the fair values shown below represent values at which the respective finan-
cial instruments could be sold individually or in the aggregate.

__ December 31,
2002 2001
Carrying Carrying
Amount  Fair Value ~_Amount  Fair Value
(In Thousands)
Financial assets:
Cash and cash equivalents $ 55874 % 55,874 $ 35120 % 35,120
Available-for-sale securities 236,269 236,269 233,805 233,805
Held-to-maturity securities 52,587 55,900 37,465 40,703
Mortgage loans held for sale 2,636 2,636 7,135 7,135
Loans, net of allowance for
loan losses 995,011 1,002,983 957,751 979,782
Accrued interest receivable 6,566 6,566 7210 7,210
Investment in FHLB stock 14,962 14,962 14,962 14,962
Interest rate swaps 12,353 12,353 3,096 3,096
Financial liabilities:
Deposits 1,021,957 1,028,027 886,870 886,656
FHLB advances 206,226 217,894 258,743 258,373
Short-term borrowings 43,304 43,304 57,763 57,763
Trust preferred securities 18,964 18,964 17,160 17,160
Accrued interest payable 2,485 2,485 5,186 5,186
Unrecognized financial instruments
(net of contractual value):
Commitments to originate loans — — — —
Letters of credit — — — —
Lines of credit — — — —
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Notes to Consolidaied Financial Staterments continued
DECEMBER 31,2002, 2001 AND 2000

Letters of Credit

Letters of credit are conditional commitments issued by the Bank to guarantee the perform-
ance of a customer to a third party. Those guarantees are primarily issued to support public
and private borrowing arrangements, including commercial paper, bond financing and
similar transactions. The credit risk involved in issuing letters of credit is essentially the
same as that involved in extending loans to customers.

The Company had total outstanding letters of credit amounting to approximately
$15,711,000 and $11,923,000, at December 31, 2002 and 2001, respectively, with $8,282,000
and $4,076,000, respectively, of the letters of credit having terms up to five years. The
remaining $7,429,000 and $7,847,000 at December 31, 2002 and 2001, respectively, consisted
of an outstanding letter of credit to guarantee the payment of principal and interest on a
Multifamily Housing Refunding Revenue Bond Issue. The Federal Home Loan Bank has
issued a letter of credit backing the Bank’s letter of credit.

Lines of Credit

Lines of credit are agreements to lend to a customer as long as there is no violation of any
condition established in the contract. Lines of credit generally have fixed expiration dates.
Since a portion of the line may expire without being drawn upon, the total unused lines do
not necessarily represent future cash requirements. The Bank evaluates each customer’s
creditworthiness on a case-by-case basis. The amount of collateral obtained, if deemed nec-
essary by the Bank upon extension of credit, is based on management’s credit evaluation of
the counterparty. Collateral held varies but may include accounts receivable, inventory,
property and equipment, commercial real estate and residential real estate. The Bank uses
the same credit policies in granting lines of credit as it does for on-balance-sheet instru-
ments.

At December 31, 2002, the Bank had granted unused lines of credit to borrowers aggregat-
ing approximately $95,393,000 and $19,910,000 for commercial lines and open-end con-
sumer lines, respectively. At December 31, 2001, the Bank had granted unused lines of cred-
it to borrowers aggregating approximately $72,971,000 and $17,514,000 for commercial lines
and open-end consumer lines, respectively.

Credit Risk

The Bank grants collateralized commercial, real estate and consumer loans primarily to
customers in the southwest and central portions of Missouri. Although the Bank has a
diversified portfolio, loans aggregating approximately $162,103,000 and $155,626,000 at
December 31, 2002 and 2001, respectively, are secured by motels, restaurants, recreational
facilities, other commercial properties and residential mortgages in the Branson, Missouri,
area. Residential mortgages account for approximately $63,890,000 and $67,870,000 of this
total at December 31, 2002 and 2001, respectively.

=N

NOTE 16:
ADDITIONAL CASH FLOW INFORMATION
2002 2001 2000
(In Thousands)
Noncash Investing and
Financing Activities
Real estate acquired in
settlement of loans $ 7392 $ 6959 $ 3458
Sale and financing of
foreclosed assets $ 1,29 $ 2479 $ 1,705
Dividends declared but
not paid $ 1,029 $ — %  —
Additional Cash
Payment Information
Interest paid $ 33,038 $ 46,839 $ 48,575
Income taxes paid $ 15,676 $ 9,000 $ 2,300

NOTE 17:

EMPLOYEE BENEFITS

The Company participates in a multi-employer defined benefit plan covering all employees
who have met minimum service requirements. The Company’s policy is to fund pension
cost accrued. Employer contributions charged to expense for the years ended December 31,
2002, 2001 and 2000, were approximately $246,000, $230,000 and $0, respectively. As a
member of a multi-employer pension plan, disclosures of plan assets and liabilities for indi-
vidual employers are not required or practicable.

The Company has a defined contribution pension plan covering substantially all
employees. The Company matches 100% of the employee’s contribution on the first 3% of
the employee’s compensation, and also matches 50% of the employee’s contribution on the
next 2% of the employee’s compensation. Employer contributions charged to expense for
the years ended December 31, 2002, 2001 and 2000, were approximately $255,000, $313,000
and $309,000, respectively.

NOTE 18:

STOCK OPTION PLAN

The Company established the 1989 Stock Option and Incentive Plan for employees and
directors of the Company and its subsidiaries. Under the plan, stock options or awards
may be granted with respect to 1,232,496 shares of common stock.

In addition, the Board of Directors of the Company established the 1997 Stock Option and
Incentive Plan for employees and directors of the Company and its subsidiaries. Under the
plan, stock options or awards may be granted with respect to 800,000 shares of common
stock.

Stock options may be either incentive stock options or nonqualified stock options, and the

option price must be at least equal to the fair value of the Company’s common stock on the
date of grant. Options are granted for a 10-year term and become exercisable in four cumu-
lative annual installments of 25% commencing two years from the date of grant. The Stock
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DECEMBER 31,2002,2001 AND 2000

As of December 31, 2002
Total Risk-Based Capital

Great Southern Bancorp, Inc.

Great Southern Bank
Tier I Risk-Based Capital

Great Southern Bancorp, Inc.

Great Southern Bank
Tier I Leverage Capital

Great Southern Bancorp, Inc.

Great Southern Bank

As of December 31, 2001
Total Risk-Based Capital

Great Southern Bancorp, Inc.

Great Southern Bank
Tier I Risk-Based Capital

Great Southern Bancorp, Inc.

Great Southern Bank
Tier I Leverage Capital

Great Southern Bancorp, Inc.

Great Southern Bank

_ Actual
Amount Ratio
$133,209 12.1%
$127,343 11.6%
$119,391 10.9%
$113,502 10.3%
$119,391 8.6%
$113,502 8.2%
$113,274 10.9%
$104,610 10.2%
$100,204 9.7%

$91,679 8.9%
$100,204 7.8%
$91,679 72%

For Capital

Adequacy
___Purposes
Amount  Ratio

(In Thousands)

>$87 840 >8.0%
>$87,986 >8.0%
2$43,920 >4.0%
>$43,993 >4.0%
>$55,360 24.0%
>$55,246 >4.0%
>$82,986 >8.0%
>$82,087 28.0%
>641,493 >4.0%
>$41,043 >4.0%
>$51,101 >4.0%
>$50,642 >4.0%

Notes to Consolidated Financial Statements continued

To Be Well
Capitalized Under
Prompt Corrective
Action Provisions
Amount _Ratio

N/A N/A
25109983  >10.0%

N/A N/A
>$65,990 26.0%

N/A N/A
>$69,058 25.0%

N/A N/A
>5102,609  >10.0%

N/A NA
261,565 26.0%

N/A N/A
>$63,302 >5.0%

The Company and the Bank are subject to certain restrictions on the amount of dividends
that may be declared without prior regulatory approval. At December 31, 2002 and 2001,
the Company and the Bank exceeded their minimum capital requirements. The entities
may not pay dividends which would reduce capital below the minimum requirements

shown above.
NOTE 21:

SUMMARY OF UNAUDITED QUARTERLY OPERATING RESULTS

Following is a summary of unaudited quarterly operating results for the years 2002, 2001

and 2000:

5

2

Interest income

Interest expense

Provision for loan losses

Net realized gains (losses) on
available-for-sale securities

Net income

Earnings per common
share - diluted

Interest income

Interest expense

Provision for loan losses

Net realized gains (losses) on
available-for-sale securities

Net income

Earnings per common
share - diluted

Interest income

Interest expense

Provision for loan losses

Net realized gains (losses) on
available-for-sale securities

Net income

Earnings per common
share - diiuted

NOTE 22
OPERATING SEGMENTS

2002

o Three Months Ended o
March 31 ~ June30 September 30 December 31
(In Thousands, Except Per Share Data)

$19,781 $20,153 $20,513 $19,714
8,110 7,633 7476 7,118
1,350 1,650 1,300 1,500

595 2,229 621 )

5,402 6,534 5919 5,357

78 94 85 77
000 - -

- Three Months Ended
March 31 ~ June30 September 30 December 31
(In Thousands, Except Per Share Data)

$24,842 $22,096 $22,127 $20,432
13,571 12,408 10,504 9,410
1,650 1,050 1,050 1,450

— 268 99 (228)

4,727 4532 4,850 4,649

£7 65 70 £8

I 2000 1

~ Three Months Ended )

March 31 June 30 September 30 December 31
(In Thousands, mxnm? Per Share Data) ‘ a

$19,321 $20,573 $22,425 $23,831
10,608 11,434 12,810 14,009

476 600 900 1,130

— (6) — (3)

3,659 3,884 3,992 3,943

48 53 55 56

The Company’s banking operation is its only reportable segment. The banking operation is
principally engaged in the business of originating residential and commercial real estate
loans, commercial business loans and consumer loans and funding these loans through
attracting deposits from the general public, originating brokered deposits and borrowing
from the Federal Home Loan Bank and others. The operating results of this segment are
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Notes to Consolidated Financial Statements  continued

DECEMBER 31,2002,2001 AND 2000

STATEMENTS OF INCOME
Income
Dividends from subsidiary bank
Interest and dividend income

Net realized gains (losses) on sales

of available-for-sale securities

Expense
Operating expenses
Interest expense

Income before income tax and
equity in undistributed earnings
of subsidiaries
Provision (credit) for income taxes

Income before equity in earnings
of subsidiaries

Equity in undistributed earnings
of subsidiaries

D
=
-
N

$ 500
178

2,240
2918

485
718

1,203

1,715
431

1,284

21,928

2001 2000

(In Thousands)
$ 7300 $ 7,000
348 324
29 (11)
7,677 7,313
370 219
1,146 1,041
1,516 1,260
6,161 6,053
(398) (371)
6,559 6,424
12,199 9,054
$ 18,758 $ 15478

5

4

STATEMENTS OF CASH FLOWS
Operating Activities
Net income
Items not requiring
(providing) cash:
Equity in undistributed
earnings of subsidiaries
Depreciation
Amortization
Net realized (gains) losses on
sales of available-for-
sale securities
Changes in
Prepaid expenses and
other assets
Accounts payable and
accrued expenses
Income taxes
Net cash provided by
(used in) operating
activities
Investing Activities
Purchase of fixed assets
Proceeds from sale of available-
for-sale securities
Other investments
Investment in subsidiary
Net cash provided by
(used in) investing
activities
Financing Activities
Repayment of bank overdraft
Proceeds from issuance of
trust preferred securities
Net increase (decrease) in
short-term borrowings
Dividends paid
Stock options exercised
Treasury stock purchased
Net cash used in
financing activities
Increase (Decrease) in Cash
Cash, Beginning of Year

Cash, End of Year

Additional Cash Payment [nformation
Interest paid

2002 2001 2000

(In Thousands)
$ 23212 $ 18758 $ 15478
(21,928) (12,199) (9,054)
16 2 —
40 34 —
(2,240) (29) 1
@ (942) —
127 496 3
L 434 o (3%8) (812
(343) 5722 6126
(65) — —
9,963 129 65
(50) — (50)
- E‘E \‘\Q‘noo‘ov
_ 988 ) D)
— — (16)
— 17,250 —
— (17,841) 9,902
(3,741) (3,446) (3,611)
497 206 481
(1,342) (1,639) ~(11,253)
(4,586) (5470 (4497
4,919 (153) 644
491 644 —
$ 5410 $ 41 3 o4
$ 720 $ 1,186 $ 1,038
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Executive Officers of Great Southern Bank

Rex Copeland Doug Marrs
Senior Vice mﬁmman:ﬁ and Vice President, Operations . )
Chief Financial Officer Directors of Great Southern Bancorp, Inc.and Great Southern Bank
William V. Turner  Joseph W. Turner Steve Mitchem : -
Chairman of the Board Pmmawz and Senior Vice President and z—:m_um ,—,!mwoé <<-=~m»~.= V. Turner ;-cm.mﬁr W. Turner
Chief Executive Officer Chief rm:%:@ Officer Board Membei Chairman of the Board President

Partner, Carnahan, Evans,
Cantwell & Brown
Larry D. Frazier William E. Barclay Thomas J. Carlson

Board Member Board Member Board Member
Retired - Hollister, MO Auto Magic/Jiffy Lube Chairman  Partner, Carlson Gardner, In
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