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Market Data on Common Stock

For the Period Indicated

Cash
dividends
declared

2002
December 31
September 30
June 30
March 31

2001
December 31
September 30
June 30
March 31

Investor Contacts

Greater Bay Bancorp
www.gbbk.com

2860 West Bayshore Road
Palo Alto, CA 94303

(650) 813-8200

Fax (650) 494-9193
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Corporate Counsel
Manatt, Phelps, &
Phillips, LLP

11355 W. Olympic Bivd.
Los Angeles, CA 90064
(310) 312-4000

Certified Public Accountants

PricewaterhouseCoopers LLP

5855 California Street
San Francisco, CA 84104
(415) 393-8500

Registrar and Transfer Agent

Wells Fargo
Shareowners Services
161 North Concord
Exchange Street
South St. Paul, MN
55975-1139

Additional Financia, é}?veports

For information bsyénd
that shown in this report,
shareholders may receive,
without charge, the
Company’s Annual Report
on Form 10-K for 2002,
which was filed with the
SEC, by writing to:

Shawn E. Saunders
Senior Vice President
Finance and Accounting
Greater Bay Bancorp
2860 West Bayshore Road
Palo Alto, CA 94303




Net Income (in millions) Net Income Per Diluted Share

1998 1999 2000 2001 1998 1999 2000

Return on Average Shareholders’ Equity Assets (in billions)

$5.82
$4.30

[ 17.69%

1998 1999 2000 1998 1999 2000

Efficiency Ratio Loan Portfolio Composition

59.12%

Real Estate Other:

48.93% ¥
s 5.2% Commercial: 43.0%

Construction and
Land: 14.8%

Term Real Estate
Consumer and Commercial:
Other: 3.5% 33.5%

1998 1999 2000 2001 2002

* Restated on a histarical basis to reflect the mergers described in our notes to consolidated financial statements contained in our annuat report on Form 10K,

** Excludes accruing loans past due 90 days or more and restructured loans.

(1) As a result of the ABD acquisition in March 2002, our 2002 results included insurance agency commissions and fees totaling $88.5 million and operating
expenses totaling $73.6 million. There were no such insurance agency commissions and fees or expenses for prior years.

{2) Restated to reflect the 2-for-1 stock split effective as of April 30, 1998 and the 2-for-1 stock split effective as of October 4, 2000.

(3} Includes only those dividends declared by our holding company, and excludes those dividends paid by Greater Bay Bancorp's subsidiaries prior to the completion
of their mergers with Greater Bay Bancorp.
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Selected Financial Highlights

(dollars in thousands, except per share amounts)
Years ended December 31

2002 2001 2000* 1999+ 1998+

Statement of Operations Data
Interest income $505,412 $507,241 $423,639 $298,634 $244,269
Interest expense 159,418 199,956 165,892 110,710 90,219
Net interest income 345,994 307,285 257,747 187,924 154,050
Provision for loan losses 59,776 54,727 28,821 14,901 8,745
Net interest income after

provision for foan losses 286,218 252,558 228,926 173,023 145,335
Non-intergst income ® 155,510 44,842 47,131 44,845 23,765
Operating expenses 245,401 191,116 165,228 140,106 104,669
Income before income tax expense 196,327 106,284 110,829 77,762 64,431
Income tax expense 72,053 26,468 43,665 ) 26,461 23,158
Net income $124,274 $79,816 $67,164 $51,301 $41,273

Per Share Data @
Net income per common share basic $2.35 $1.61 $1.40 $1.15 $0.95
Net income per common share diluted 2.30 1.57 1.33 1.09 0.88
Cash dividends per common share ® 0.49 0.43 0.35 0.24 0.19
Book value per common share 11.64 9.31 7.92 6.63 573
Commaeon shares outstanding at year end 51,577,795 49,831,682 48,748,713 46,174,308 43,876,750
Average common shares outstanding 51,056,000 49,498,000 47,899,000 44,598,000 43,664,000
Average common and common equivalent

shares outstanding 54,135,000 50,940,000 50,519,000 47,078,000 46,741,000

Performance Ratios

Return on average assets 1.50% 1.18% 1.34% 1.33% 1.36%
Return on average shareholders’ equity 20.29% 17.77% 19.21% 18.92% 17.6%%
Net interest margin 4.54% 4.86% 5.56% 5.29% 5.50%
Dividend payout ratio © 23.61% 27.88% 27.82% 20.80% 20.93%
Equity to assets ratio 8.43% . 5.89% 6.63% 7.11% 7.50%

Balance Sheet Data - At Period End
Assets $8,075,727 $7,877,054 $5,818,155 $4,304,811 $3,351,982
Loans, net 4,661,547 4,370,977 3,973,329 2,813,329 2,070,607
Investment securities 2,562,986 2,970,630 1,081,064 863,590 754,035
Deposits 5,272,273 4,990,071 4,750,404 3,736,621 2,869,341
Borrowings 1,737,243 2,085,896 463,267 150,577 135,095
Trust Preferred Securities 204,000 218,000 99,500 49,000 49,000
Preferred stock of real estate investment

trust subsidiaries of the Banks 15,650 15,000 — —_— —
Convertible preferred stock 80,900 — — — —
Common shareholders' equity 600,159 463,684 385,948 306,114 251,436

Asset Quality Ratios
Nonperforming assets™ to total loans

and other real estate owned 0.80% 0.69% 0.32% 0.26% 0.25%
Nonperforming assets™ to total assets 0.47% 0.39% 0.22% 0.17% 0.15%
Allowance for loan losses to total loans 2.70% 2.77% 2.24% 1.89% 1.82%
Allowance for loan losses to

nonperforming assets™ 338.77% 402.79% 702.37% 762.84% 917.04%
Net charge-offs to average loans 1.19% 0.59% 0.33% 0.07% 0.11%

Regulatory Capital Ratios

Leverage Ratio 8.61% 8.01% 8.79% 8.32% 8.36%
Tier 1 Capital 11.71% 10.49% 9.57% 9.92% 10.86%
Total Capital 12.97% 12.79% 10.87% 11.23% 12.66%
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As we grow, we are maintaining a vigilant watch over regulatory compliance and enterprise-wide risk management,
and we are committed to enhancing our policies, procedures, systems, and resources to ensure that your company

remains strong and well positioned to meet current and future challenges.

Along with building a solid infrastructure, we have dedicated much time and energy 1o establishing sound corporate
governance practices. In 2002, the Board of Directors established a Nominating and Board Governance Committee
consisting entirely of independent directors. We also fully implemented the CEQ and CFO certification requirements
of the Sarbanes-Oxiey Act of 2002, with the creation of a Disclosure Committee designed to ensure compliance with
the internal controls and disclosure controls requirements of that Act. The Board of Directors has also designated
two members of its Audit Committee as “financial experts” as that term is defined in the Act. These initiatives, as
well as others that are planned for 2003, will help ensure that your Board of Directors continues to be well informed

and effective.

With the soundness of our strategy, our adherence to proven fundamentals, and the resclve of our exceptional
Greater Bay people to accept nothing less than the best for our clients, we anticipate and remain in vigorous
pursuit of the long-term success that you expect. We thank our staff for their contributions and all of you for your
continued support.

David L. Kalkbrenner Duncan L. Matteson
President and Chief Executive Officer Chairman of the Board
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April 2003

David L. Duncan L.
Kalkbrenner Matteson

To our shareholders and clients: in 2002, your company posted another outstanding year of earnings, returns to
shareholders, and efficiency ratio. Our net income grew by 56% to a record $124.3 miilion for the year ended
December 31, 2002, as compared to the prior year. Qur return on average equity was 20.29%, our return on average
assets was 1.50%, and our efficiency ratio was 48.93%. We delivered results that continue to strengthen our position

as one of the leading regional community banking franchises in the nation.

We achieved these results in the face of both national and regional economic turbulence. Interest rates declined to
record low levels, which placed considerable pressure on our loan margins, and competition was intense for the types

of relationships and credit opportunities that are compatible with our business philosophy and underwriting discipline.

How did we overcome these challenges? By once again staying the course with our adherence to fundamentals.
By relying on superior tocal market knowledge to compete for and win the very best in new business. By continuing
to listen and respond to our clients’ needs. And, by maintaining an expectation of performance excellence as the

standard for all of our employees.

This strategy translated into deposit growth of more than $280 miilion and a renewed focus on non-interest
income. With the addition of ABD Insurance and Financial Services, our fee income neariy tripled and we created
important synergies for our mutual clients. For 2001, ABD was the 17th largest commercial insurance brokerage
agency in the United States. Of equal significance, we were able to sustain credit quality in our core business

despite challenging market conditions.

Even as shortterm dynamics and general market perceptions impact stock prices here and across the country, we
remain confident of our own long-term growth potential. We believe firmly in the superior and enduring fundamentals
of the exceptional region we serve—its unmatched productivity, persona! income levels, intellectual capital, academic
excellence, venture-based leadership, and spirit of innovation. These are qualities that will drive our regional and

national economies well into the twenty-first century.
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Think globally,
decide locally.
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Contra Costa Financial Services
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o Greater Bay Bank San Jose

o Greater Bay Bank
Santa Clara Valley Group
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Eleven bank$,
one philosophy:

“Greater Bay B‘an‘cbrp |s unique

among financial institljtions. We
offer the personal service of a
community bank along with the
sophisticated serviceé of a large

financial institution.

To our clients, this means having
access to all of the résources they'd
find at a targe bank, but still having
a banker they know by name. That's
because decision-making at Greater
Bay Bancorp places pbwer at the
local level. It's bétterifor our clients.
It's better for our business. And it's

better for our pedple.:

16 Greater Bay Bancorp

As the Greater Bay Bancorp family
has grown, each institution has )
embraced this philosophy. Take
ABD Insurance and Financial
Services, for example. With a client
base similar to that of our banks,
we can provide greater service to
clients both old and new. It means
every client has access to a full line
of insurance products in addition
to a wide array of banking services.
From cash management and online
banking to insurance and interna-
tional letters of credit, businesses
can find all the services they need

right here at Greater Bay Bancorp.

Right here, of course, meaning any

~oné of our 42 banking offices-at—-

any of our 11 banks. Placeéuw‘hé‘fé‘
decisions are made locally every
day. Places in communities that
our employees have literally hetped
build. Places where community
organizations receive just as much
attention as our biggest clients.

So as you can see, a lot has
changed over the years at Greater
Bay Bancorp. And yet, so much
has stayed the same.
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in the years we've known Jim, there’s never
been a hurdie we couldn’t cverceme. He knows
he can deal directly with decision makers here.
We've become as much a part of his team as
an architect or anyone else. Affordable housing
is nearly impossible to find in the Bay Area. But
all that will change if Jim Morley has something
tc say about it. His JSM Enterprises currently
has $200 million of affordabie housing in
development across the Bay Area, from Colma
to Coyote Creek. Jim likes to say he built his
business on partnerships. For thousands of
Bay Area residents, he’s building his business
while building their dreams.

Bob Sherrard Romeo Luz
Senior Vice President Vice President
Mid-Peninsula Bank Mid-Peninsula Bank

14 Greater Bay Bancorp




Tony Marterie
President and
Chief Executive Officer
North Coast Industries
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At our core we're a people company, so
naturally we have a desire to work with quality
people. That’s why Tony Marterie is our kind
of client. We have a great relationship and

a true synergy between our organizations.
The designers of Blast clothing at North

Cozst Industries have a panoramic view that
stretches cut across the San Francisco Bay.
The company’s needs, however, stretch even
further. To do business around the world,
North Coast Industries turned to Greater Bay
Bancorp for international letters of credit and
a host of other financial solutions. It's just
ancther way Bill and Tony are making sure
everyone has a blast.

Tony Oriti Bill Keller

Senior Vice President President and

Managing Director Chief Executive Officer
International Banking Bay Bank of Commerce
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Jacqueline Glaster
Executive Director
Boys & Girls Club of
the Peninsula




Michelle Titus Daniela Gasparini

Senior Vice President Vice President, Bay Area Bank

Mid-Peninsula Bank Board Member, Boys & Girls
Club of the Peninsula
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Here at Greater Bay Bancorp, we have a passion
for community involvement and volunteering.
The Boys & Girls Club knows they can rely on

us for continued support, and that we’ll promote
their cause with practically everyone we know.
For the past five years, Greater Bay Bancorp
has played a major role at the Boys & Girls Club
of the Peninsula. Working closely with Jacque
Glaster and her staff, Dani and Michelie have
used their contacts to raise funds for the
expansion of academic, technology and athletics
orograms. In addition, the Greater Bay Bancorp
Foundation has contributed to the construction
of two new buildings. Designed to be a positive
place for kids to go after school, the Menlo
Park, Redwood City and East Palo Alto-based
clubs benefit over 600 children each day.

10 Greater Bay Bancorp
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Wendy Ross

Senior Vice President
Chief Credit Officer
Golden Gate Bank

They wanted daily reports that were literally
up to the minute, so we made our systems

work together. There’s 2 wonderful two-way

communication between our organizations.
Of course, we wouldn’t have it any other way.
Gordon & Rees, one of the West Coast’s
leading law firms, gets a complete, up-to-the-
minute view of their financial world every day
thanks to Greater Bay Bancorp’s automated
system. But as much as they enjoy the
benefits of cutting-edge technology, it's the
personal attention from Wendy and her team
that they appreciate most.
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1
Our business is about great people working
t@gemer foward a common g©a the success
cf our client. We don’t see our relationship
with Dennis as simply being about banking.
it's far more consultative than that. Since
1974, Redwood City Electric has provided
electrical contracting services for socme of
the biggest builders in the Bay Area, wiring
hospitals, theaters and technology companies
up and down the Peninsula. As the business
has grown, Dennis and his team have come

to rely on ABD for all of their insurance needs,
as well as Bay Area Bank for services like
cash management and a line of credit

Glen Nissen Dan Francis

Senior Vice President Executive Vice President
Chief Credit Officer “ABD Insurance and

Bay Area Bank Financial Services
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' Wired for success.
.~ Redwood City Electric

3
Not just kids stuff.
Boys & Girls Club

2
This time it’s personal.
Gordon & Rees, LLP
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Having a blast.
North Coast industries
5

Building dreams.
1SM Enterprises
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You'll find them inside our banks across the
San Francisco Bay Area, from Mount Tamalpais
to Mount Hamilton to Mount Diablo and beyond.
People who build relationships. People who
understand their client’s business. People who
have the power to get things done. These are
the people of Greater Bay Bancorp.

Their clients run companies as diverse as the
Bay Area itself. But whether it’s a manufacturer,
general contractor, professional services firm
or community organization, they all share one
thing in common. Their success, to a certain
degree, is made possible by the bankers at
Greater Bay Bancorp.

Behind e‘ach of these businesses there’s a
unique banking model at work. It’s built around
the idea of getting to know clients personally—
their industries, their employees, their lives. But
it also means empowering bankers to truly be
bankers, and allowing them to make decisions
without bureaucratic red tape. At Greater Bay
Bancorp, we call this relationship banking.

Over the yeérs, this approach has helped

us become a great bank. And, when you look
inside, you find even greater people.

4 Greater Bay Bancorp 1
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ABD Insurance and
Financial Services

It's what's inside
that counts.




