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ANNUAL REPORT

Pursuant to Section 15 (d) of the
Securities Exchange Act of 1934

For the Year Ended December 31, 2001

THE GREAT ATLANTIC & PACIFIC TEA COMPANY, INC.
SAVINGS PLAN

(Full title of the Plan)

THE GREAT ATLANTIC & PACIFIC TEA COMPANY, INC.
2 PARAGON DRIVE, MONTVALE, NEW JERSEY (7645

(Name of issuer of the securities held
pursuant to the Plan and the address
of its principal executive office)

Pursuant to the requirements of the Securities Exchange Act of 1934,
the registrant has duly caused this annual report to be signed on its
behalf by the undersigned, thereunto duly authorized.

Date:

THE GREAT ATLANTIC & PACIFIC
TEA COMPANY, INC.

June 28, 2002 By /s/Brenda M. Galgano

Brenda M. Galgano
Vice President and Ceontroller
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INDEPENDENT AUDITORS' REPORT

To the Trustees and Participants of The Great Atlantic & Pacific Tea
Company, Inc. Savings Plan:

We have audited the accompanying statements of net assets available
for benefits of The Great Atlantic & Pacific Tea Company, Inc. Savings
Plan (the “Savings Plan”) as of December 31, 2001 and 2000, and the
related statements of changes in net assets available for benefits for
the year ended December 31, 2001. These financial statements are the
responsibility of the Plan’s management. Our responsibility is to
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards
generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, such financial statements present fairly, in all
material respects, the net assets available for benefits of the Plan
as of December 31, 2001 and 2000 and the changes in net assets
available for benefits for the year ended December 31, 2001, in
conformity with accounting principles generally accepted in the United
States of America.

.\;blkcdxi § ‘6M~U&,LLF

June 21, 2002

Deloitte
Touche -0
Tohmatsu



THE GREAT ATLANTIC & PACIFIC TEA COMPANY, INC.

SAVINGS PLAN
STATEMENTS OF NET ASSETS AVAILABLE FOR BENEFITS
2001 AND 2000

DECEMBER 31,

Assets:
Investments - at fair value
The Great Atlantic & Pacific Tea
Company, Inc. - Savings Master Trust

Receivable:

Participant contributions

Total Assets

Liabilities:
Accrued expenses
Total Liabilities

Net assets available for benefits

See Notes to Financial Statements.

2001

$275,676,005

124,636

275,800,641

(625)

(625)

$275,800,016

2000

$285,951,670

1,664,556

287,616,226

(29,205)

(29,205)

5287,587,021



THE GREAT ATLANTIC & PACIFIC TEA COMPANY, INC.
SAVINGS PLAN
STATEMENT OF CHANGES IN NET ASSETS AVAILABLE FOR BENEFITS
FOR THE YEAR ENDED DECEMBER 31, 2001

2001
Additions:
Additions to net assets attributed to:
Allocation of investment income
from The Great Atlantic & Pacific
Tea Company, Inc. Savings Master Trust:
Net (depreciation) in fair
value of investments $(20,186,832)
Interest 5,888,209
Dividends ' 2,850,708
Other 941,375
(10,506,540)
Contributions:
Participants 17,183,269
Employex 5,588,664
22,771,933
Total Additions 12,265,393
Deductions:
Deductions from net assets attributable to:
Benefits paid to participants 23,965,371
Administrative expense and other 87,027
Total deductions 24,052,398
Net (decrease) (11,787,005)
Net assets available for benefits:
Beginning of year 287,587,021
End of year $275,800,016

See Notes to Financial Statements.



THE GREAT ATLANTIC & PACIFIC TEA COMPANY, INC. SAVINGS PLAN

PLAN DESCRIPTION

The following description of the Great Atlantic & Pacific Tea
Company, Inc. (“Company”) Savings Plan (“Savings Plan”) provides
only general information. Participants should refer to the
Savings Plan agreement for a more complete description of the
Savings Plan’s provisions.

The Savings Plan is a voluntary defined contribution plan of the
Company. The Savings Plan was formed effective January 1, 1991 by
the merger of the Savings Plans of the following affiliates of the

Company:

The Borman’s Employees’ Savings Trust

The Shopwell, Inc. Savings Plan for Non-Union Employees

The Waldbaum’s, Inc. Management Savings Plan and

The Waldbaum’s Food Mart Management & Staff Deferred Salary Plan

The employee and Company matching contributions of the Great
Atlantic & Pacific Tea Company, Inc. Retirement Savings Plan
(“"RSP”) were transferred to the Savings Plan effective September

30, 1991.

Effective March 1, 1995, the Company merged The Great Atlantic &
Pacific Tea Company, Inc. Employees’ Thrift Plan (the “Thrift
Plan”) into the Savings Plan. As a result of the merger, Thrift
Plan investment account balances were transferred to the existing
Savings Plan investment accounts.

The Savings Plan was amended effective October 1, 1998, resulting
in changes in the investment of contributions and changes in
investment options. Effective October 1, 1998, employee and
employer contributions under the Plan are invested initially as
elected by the participant. All subsequent changes to the
investment of such contributions shall be made in 5% multiples in
one or more investment funds only once in any one month period.
Participants may also change his or her investment options with
regard to future contributions once in any one month period.



The Savings Plan covers employees of the Company who are not
covered by a collective bargaining agreement and who were (a),
participants 1in one of the prior merged plans, unless the
collective bargaining agreement specifically states otherwise, as
of December 31, 1990 (September 30, 1991 for the RSP and March 1,
1995 for the Thrift Plan), or (b), completed at least one year of
service (1,000 hours in a 12-month period) if age 21 or older or
five years of service if under age 21 at the time of employment.

Eligible employees have the option to contribute from 1% to 16% of
their base compensation to the Savings Plan. An employee’s before
tax contribution may not exceed 8%, while the after tax
contribution may be from 1% to 16% of base compensation. The
Internal Revenue Service limits the maximum amount a participant
may contribute. The Company matches 50% of employees contributions
up to 6% of their compensation.

Participants direct the investment of their contributions into the
Master Trust, as discussed in ©Note 3, which includes wvarious
investment options offered by the Savings Plan. Employee
contributions may not be allocated to the Employer Stock Fund.
Participants are always 100% vested in their contributions while
they become fully vested in the Company’s matching contributions
after five years.

Participants receive the value of the vested portion of their
account balance when they leave the Company for any reason other
than death, in which case a beneficiary would receive the benefit.
Participants may generally withdraw unmatched after-tax
contributions once during any 12 month period but may withdraw
unmatched before-tax contributions only in the case of financial
hardship.

SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies followed by the Savings Plan
are as follows:

¢ The accompanying financial statements have been prepared in
accordance with accounting principles generally accepted in the
United States of America.

e The Plan’s investment in the Master Trust is presented at fair
value, which has been determined based on the fair wvalue of the
underlying investments of the Master Trust. In instances
wherein quoted market prices are not available, the fair value
of investments is estimated primarily by independent investment
brokerage firms and insurance companies.



e The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions
that affect the reported amounts of net assets available for
benefits and changes therein.

e Expenses - Administrative expenses of the Plan are paid by either
the Plan or the Plan’s Sponsor, as provided in the Plan Document.

e Payment of Benefits - Benefit payments to participants are
recorded upon distribution.

e Risks and Uncertainties - The Plan provides for various

investment options. The Plan’s mutual funds invest in various
gsecurities including U.S. Government securities, corporate debt
instruments and corporate stocks. Investment securities, in

general, are exposed to various risks, such as interest rate,
credit and overall market volatility. Due to the level of risk
associated with certain investment securities, it is reasonably
possible that changes in the values of investment securities
will occur in the near term and that such changes could
materially affect the amounts reported in the statements of net
agsets available for Plan benefits.

e Recently Adopted Accounting Standard - In June 2000, the
Financial Accounting Standards Board (“FASB”) issued Statement
of Financial Accounting Standards No. 138, Accounting for
Certain Investments and Certain Hedging Activities - an
Amendment of FASB Statement No. 133 (“SFAS No. 133 and 1387).
SFAS 138 requires, among other things, that all derivatives be
recognized in the balance sheets as either assets or liabilities
and measured at fair value. Adoption of the provisions of SFAS
No. 133 and SFAS Nc¢. 138 on January 1, 2001 did not have any
effect on the Plan’s financial statements.

INVESTMENT IN MASTER TRUST

In October 2000, the Trustee of the Savings Plan was changed from
The Bank of New York to Prudential Securities. As a result, at
December 31, 2000, the Savings Plan had an undivided beneficial
interest 1in the Savings Master Trust with Prudential Securities.
Use of the Savings Master Trust permits the commingling of the plan
assets of the wvarious savings plans of the Company and its
subsidiaries for investment and administrative purposes. Although
the assets are commingled, supporting records are maintained by the
Trustee for the purpose of allocating changes in assets to the
participating plans. Investment income/(loss) 1is allocated to the
participating plans on a monthly basis based upon the respective
net asset balances.



The plans which participate in the Savings Master Trust are as
follows:

° The Great Atlantic & Pacific Tea Company, Inc. Savings Plan.

° The Great Atlantic & Pacific Tea Company, Inc. Retirement
Savings Plan.

Investment holdings of the Savings Master Trust at December 31,

2001 and 2000 are as follows:
Savings Master Trust

December 31, 2001 December 31, 2000

AIM Balanced A Fund $26,795,351 $ 36,737,071
A&P Stable Value Investment Account 176,373,453 170,093,382
John Hancock Small Cap Value A Fund 14,894,907 8,009,916
Amer Funds EuroPacific Growth A 11,285,605 10,276,381
MFS Massachusetts Investors Growth Stock A 11,461,405 8,014,882
Alliance Growth & Income A 12,792,753 7,212,802
PIMCO Total Return A 19,415,531 10,703,441
Prudential Stock Index I 73,596,940 105,857,956
A&P Stock Fund 1,104,592 385,255
Loan Fund 3,768,346 657,077

$351,488,883 $357,948,163

The components of investment income earned by the Savings Master
Trust during 2001 are as follows:

Savings Master Trust

2001
Interest Income $10,230,220
Dividend Income 2,850,708
Other income 941,375
(Depreciation) /appreciation:
AIM Balanced A Fund (4,604,197)
John Hancock Small Cap Value A Fund 1,303,325
Amer Funds EuroPacific Growth A (1,682,481)
MFS Massachusetts Investors Growth Stock A (2,912,082)
Alliance Growth & Income A (816, 941)
PIMCO Total Return A 63,511
Prudential Stock Index I (12,361,017)
A&P Stock Fund 823,050
$(6,164,529)

At December 31, 2001 and for the year then ended, the Plan has an
interest in the assets and investment income of the Savings Master
Trust of $275,676,005 or 78.4% and $285,951,670 or 79.9%.

The following are the significant accounting policies followed by
the Savings Master Trust:



° The financial statements have been prepared on the accrual basis
of accounting.

°® The carrying value of pooled investment funds are based upon unit
market values, which in turn are based on the market wvalue of the
underlying investments. The guaranteed investment contracts are
carried at contract value and interest at the contracted rate is
recognized as earned.

PLAN TERMINATION

Although it has not expressed any intent to do so, the Company -
reserves the right to terminate the Plan subject to the provisions
of ERISA. If the Plan is terminated, each participant would
receive the wvalue of his or her interest 1in the trust funds
attributable to both participant and employer contributions for all
years of participation.

FEDERAL INCOME TAX STATUS

The Internal Revenue Service has determined and informed the
Company by letter dated June 19, 1995 that the Plan and related
trust are designed in accordance with applicable sections of the
Internal Revenue Code (the “Code”). The Plan has been amended to
reflect the provisions required by the Small Business Job
Protection Act (“SBJPA”), since receiving the determination
letter. However, the Plan Administrator believes that the Plan is
currently designed and being operated in compliance with the
applicable requirements of the Internal Revenue Code. Therefore,
no provision for income taxes has been included in the Plan’s
financial statements.




