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FEMSA REPORTS RESULTS FOR FIRST QUARTER ENDED MARCH 31, 2002

CONSOLIDATED NET SALES AND OPERATING INCOME INCREASED BY 6.0% AND 7.9%.
RESPECTIVELY

Monterrey, Mexico (April 25, 2002) — Fomento Econémico Mexicano, S.A. de C.V. (“FEMSA”) (NYSE:
FMX; BMV: FEMSA UBD; FEMSA UB), Mexico’s largest beverage company, reported today consolidated
net sales of Ps. 11.358 billion for the first quarter of 2002, an increase of 6.0% over the first quarter of 2001.
Consolidated revenue growth reflects positive results in our beverage divisions as well as in our retail
operations. Net sales growth of 3.3% at FEMSA Cerveza was driven by the price increases during the months
of February and March. FEMSA Cerveza registered a reduction in total sales volume of 1.5%, comprised of
a decrease in domestic volume of 2.2% and an increase in export volume of 8.8% during the first quarter of
2002. For the same period, our soft-drink net sales increased by 3.4%, combining a sales volume growth of
3.0% in Mexico that was offset by a volume decrease of 17.4% in our Argentine operations. Our retail
subsidiary, FEMSA Comercio, posted strong revenue growth of 19.9%.

Consolidated operating income was Ps. 1.537 billion for the first quarter of 2002, an increase of 7.9% over
the comparable period last year, We registered an operating margin for the first quarter of 2002 of 13.5%, a
20-basis point improvement over the first quarter of 2001. Majority net income increased by 28.7% to Ps. 628
billion for the first quarter of 2002, compared to the same period last year.

“We continue to operate in a challenging economic environment, but are pleased to report solid increases in
revenues and profitability at our main business divisions and on a consolidated basis”, stated José Antonio
Fernandez, Chairman and Chief Executive Officer of FEMSA. “Across our main businesses, we combined
top-line growth and margin expansion with continued transformation efforts that will support our competitive
edge going forward, in the ongoing pursuit of the creation of value for our shareholders. While the expected
economic recovery is taking longer to materialize than anticipated, FEMSA delivered a strong quarter overall,
and particularly on the profitability front.”




UNAUDITED FINANCIAL RESULTS FOR THE FIRST QUARTER OF 2002 COMPARED TO
THE FIRST QUARTER OF 2001

OPERATING HIGHLIGHTS AND REVIEW OF EXPECTATIONS FOR 2002
FEMSA Cerveza

FEMSA Cerveza recorded a decline in total sales volume of 1.5% for the first quarter of 2002. Domestic
sales volume decreased 2.2% while domestic prices increased nominally by 7.0% on average; FEMSA
Cerveza’s entire domestic sales volume was under the new pricing scale by March 15, 2002. We believe that
the relative weakness in domestic volumes reflects a tough comparison against the strong volume growth
observed in the first quarter of 2001, particularly during the month of March. We note that the rollout of price
increases in 2001 extended into the first weeks of April, resulting in ahead-of-increase purchases by clients
during March. In 2002, by contrast, the price increases were rolled out in full by mid-March. Regionally, the
northern markets in Mexico were sluggish as the economic recession continues, and as markets along the
northern border are affected because of the strength of the Peso. The southern regions, conversely,
maintained a positive trend. On the export front, volumes increased by 8.8% under steady demand while
pricing remained stable.

For the quarter, gross profit at FEMSA Cerveza increased by 7.3% and gross margin improved by more than
two full percentage points, from 55.4% in 2001 to 57.5% in 2002, reflecting a reduction in costs as well as
the effect of a very resilient Peso. Operating income before management fees grew by 11.6%, while
operating margin increased by 90 basis points from 10.1% in 2001 to 11.0% in 2002.

FEMSA Cerveza launched a nationwide marketing campaign in the first quarter of 2002, “Tomando Sol”
(“Taking in the Sun"), centered on the Sol brand and highlighting its core attributes of drinkability and appeal
to young crowds. The campaign will receive additional momentum as it merges with the activation associated
with Sol’s sponsorship of the Mexican National Team during the Soccer World Cup in Japan-Korea, to take
place during the second quarter of the year. We are very optimistic about the initial results of this activation
effort, as Sol has clearly reinforced its growth trend and its brand-health attributes. Additionally, Bohemia
was supported by an integrated brand campaign “;Lo conseguiste?” (“Did you get it? ") which featured beer
tasting at bars and restaurants in certain cities. During the first quarter of 2002, FEMSA Cerveza also
implemented extensive marketing campaigns for three events that now boast clear recognition and brand
association by the consumer public: the Tecate Grand Prix CART Race in Monterrey, the Carnaval Superior
in major cities in the southeast, and the Tecate Latin American Baseball World Series.

We believe that the implementation of the strategic plan for 2002 is on track and on budget and are
encouraged by the results obtained so far. We are pleased with the response from the FEMSA Cerveza
organization and the enthusiasm with which the company continues to embrace and implement the new
business model. However, in view of the relative weakness in demand, which is closely linked to the
sluggish economic recovery, FEMSA Cerveza is currently maintaining its projected growth target range of
1%-2% for domestic volume and 5%-7% for export volume. FEMSA Cerveza is also maintaining its
operating income growth guidance of 4% to 6%.

Coca-Cola FEMSA

Coca-Cola FEMSA posted solid consolidated growth in revenues and operating income, with strong results in
the Mexican territories more than compensating for weak results out of Argentina. For the quarter,
consolidated revenues increased by 3.4% combining growth of 5.2% in Mexico with a reduction of 14.3% in
Argentina. Likewise, volume grew by 3.0% in Mexico and decreased by 17.4% in Argentina. Consolidated
operating income increased by 16.0%, bringing operating margin to 23.6% for an increase of 2.5 percentage
points relative to the first quarter of 2001. Consolidated EBITDA increased by 9.8% for the same period.

Even in the face of a very adverse economic environment in Argentina, we delivered operating growth
through advanced revenue management, market segmentation, cost-cutting programs, cash management
strategies, and raw materials and commercial terms renegotiations. However, although the Argentine




operations represented only 4% of Coca-Cola FEMSA’s consolidated EBITDA for the quarter, the
devaluation of the Argentine Peso versus the US dollar continued to impact our results, causing a reduction of
Ps. 446 million in shareholder’s equity of Coca-Cola FEMSA.

For the full year 2002, we are maintaining the guidance given during the previous earnings report, expecting
volume and operating income in our Mexican territories to increase in the range of 3% to 5% and 12% to
14%, respectively. In light of the continued developments in Argentina, we are unable to predict the short-
term performance of our Buenos Aires operations. Therefore we will again abstain from providing specific
guidance at this time.

FEMSA Comercio

FEMSA Comercio’s net sales grew by 19.9% and operating income increased by 30.7%. The Bara discount
store chain and FEMSA Comercio’s e-commerce initiatives came close to breaking even on an operating
income basis. Guidance for FEMSA Comercio for the full year 2002 is unchanged at 20% operating income
growth. The Oxxo convenience store chain registered strong operational growth during the first quarter of
2002. Net sales grew by 19.2%, and operating income increased by 31.0%. We added 44 net new stores to
the Oxxo system, for a total of 1,823 stores as of March 31, 2002. The number of new openings in the first
quarter—which traditionally has been a slow quarter in terms of expansion—underlines our effort to expand
the Oxxo chain at a gradual pace throughout the year. FEMSA Comercio has weathered the difficult business
environment in the northern border cities by offering its customers more value-added promotions, particularly
in association with beer and fast food purchases. During the first quarter of 2002, Oxxo launched an
intensive promotional campaign in association with the Tecate Grand Prix and a promotion offering free trips
to the Soccer World Cup in Japan and Korea through purchases of Sol beer. Oxxo expects to open at least
280 stores in 2002.

FEMSA Empaques

The strength of the Mexican Peso continued to pressure the operations of FEMSA Empaques, since prices for
its metallic product lines and certain raw materials are denominated in dollars, but the remaining cost and
expense structure is Peso-based. Net sales decreased 11.1% for the first quarter of 2002, while operating
income was reduced by 31.5%, principally reflecting the adverse foreign exchange dynamics as well as weak
sales in the beverage can business. This situation is further explained as aluminum can volumes continue to
slide across the industry and prices for the finished product adjust downward to international price levels. In
contrast, sales volumes increased for bottles and crown caps. Demand for Coca-Cola FEMSA’s § oz. bottle
presentation was particularly strong. On crown caps, we note that FEMSA Empaques now supplies one
hundred percent of Coors’ and Labatt’s volume and is a strong supplier of Miller Brewing Co.. FEMSA
Empagques is adjusting its 2002 expectations to an 8% to 12% decline in revenue and a 12% to 16% decline in
operating income. ’

Argentine Crisis and Its Effects On The Company

As a result of the ongoing Argentine economic crisis, we again recognized the devaluation of the Argentine
Peso and its negative impact on its investment in Coca-Cola FEMSA Buenos Aires for the first quarter of
2002. The impact of the devaluation of the Argentine Peso on Coca-Cola FEMSA’s balance sheet was Ps.
446 million, of which Ps. 227 million reduced majority shareholders’ equity and Ps. 219 million reduced
minority shareholders’ equity. Coca-Cola FEMSA Buenos Aires’ income statement and balance sheet were
both converted at an exchange rate of AP 3.0043 per US Dollar.




Unaudited Financial Results for the First Quarter Ended March 31, 2002 compared to the First
Quarter Ended March 31, 2001

FEMSA Consolidated

Total Revenues/Net Sales

Our consolidated total revenues increased by 6.0% to Ps.
11.390 billion and consolidated net sales increased by 6.0% (| NET SALES GROWTH  1Qtr 02 vs 1 Qtr 01

to Ps. 11.358 billion. FEMSA Cerveza and Coca-Cola
FEMSA recorded revenue growth during the first quarter as || FEMSA Consolidated 6.0%
a result of strong pricing, as both subsidiaries recorded total
sales volume contraction. Sales volume results for Coca- || FEMSA Cerveza . 3.3%
Cola FEMSA'’s Mexican operations were favorable, with an )
average increase of 3.0% in the combined Mexican | Coc*Col2 FEMSA 34%
franchises; however, the Argentine operation saw its

’ . . . FEMSA i 19.9%
volume drop by 17.4% in the midst of that nation’s MSA Comercio 29%
economic crisis. Wf‘ also benefited from revenue grpwth FEMSA Empaques (A1.1)%
of the retail operations, as a result of our continued

aggressive expansion of the Oxxo chain.
Gross Profit

Our consolidated gross profit increased by 6.1% to Ps. 5.661 billion, representing a consolidated gross
margin of 49.8%, flat relative to the same period of last year. Our principal subholding companies realized
gross margin expansion during the quarter, reflecting the effect of (i) generally favorable raw material prices,
(ii) ongoing cost-reduction programs, (iii) higher operational efficiencies, and (iv) the real appreciation of the
Peso against the U.S. dollar of 5% compared to the first quarter of 2001, which resulted in reduced variable
costs for FEMSA Cerveza and Coca-Cola FEMSA. However, the reduction in beverage can sales in addition
to the continuing strength of the Peso resulted in a gross margin contraction for FEMSA Empaques, partially
offsetting the margin expansion achieved by FEMSA Cerveza and Coca-Cola FEMSA.

Income from Operations

Our consolidated operating expenses (including CHANGE IN INCOME FROM OPERATIONS
goodwill amortization and management fees paid to Before management fees

Labatt Brewing Company Limited (“Labatt)) 10tr02 vs 1Qtro1
increased by 4.9% to Ps. 4.105 billion. As a FEMSA Consolidated 7.9%
percentage of total revenues, consolidated operating

expenses scaled back 40 basis points to 36.0%, FEMSA Cerveza 11.6%
primarily reflecting the efforts to contain and

rationalize operating expenses in all of our Coca-Cola FEMSA 16.0%
subsidiaries, notwithstanding an increase of FEMSA

Cerveza’s selling expenses during the quarter. We FEMSA Comercio 30.7%
implemented wage and salary revisions effective

March 16, 2002, averaging a nominal increase of FEMSA Empaques (31.5)%

5%. Our consolidated income from operations (after
participation in the results of affiliated companies)
increased by 7.9% to Ps. 1.537 billion. Our consolidated operating margin increased by 20 basis points to
13.5% of consolidated total revenues. _

Net Income

Our consolidated net income increased by 42.2% from Ps. 721 million recorded in the first quarter of 2001 to
Ps. 1.025 billion in the first quarter of 2002. The increase in net income reflects the effect of (i) the
recognition of an integral result of financing gain of Ps. 273 million compared to a loss of Ps. 56 million
recorded in the comparable quarter of 2001, and (ii) an increase of 27.6% in income tax, tax on assets and
employee profit sharing expenses.




During the first quarter of 2002, consolidated net financial expense decreased by 23.3% to Ps. 79 million,
compared to Ps. 103 million for the first quarter of 2001. This decrease reflects the net effect of (i) a 25.1%
decline in interest expense reflecting a decline in interest rates and the effect of the nominal appreciation of
the Peso against the U.S. Dollar on our net dollar liabilities, and (ii) a decrease of 26.4% in interest income
reflecting lower interest rates generated by the cash investments. We recorded a consolidated foreign
exchange gain of Ps. 181 million for the quarter compared to a foreign exchange gain of Ps. 43 million
recorded in the first quarter of 2001, primarily reflecting the nominal depreciation of the Argentine Peso
against the U.S. Dollar on our net dollar assets in Argentina and the nominal appreciation of the Peso against
the U.S. Dollar on our net doilar liabilities in Mexico.

For the first quarter of 2002, the gain on monetary position amounted to Ps. 171 million, compared to a gain
of Ps. 4 million in the first quarter of 2001, as a result of (i) the inflation rate of 10% for the quarter in
Argentina on net Argentine Peso liabilities and (ii) lower inflation rate experienced in Mexico during the first
quarter of 2002 compared to the first quarter of 2001. Our consolidated other expense for the first quarter of
2002 amounted to Ps. 74 million, consisting mainly of severance payments, asset write-offs, and losses on
sale of assets.

We recognized consolidated income tax, tax on assets and employee profit sharing expense of Ps. 711
million, an increase of 27.6% relative to the comparable

eriod of 2001, primarily reflecting higher taxable income
}f?or the period. Our average tax rat% fo%hthe first quarter of 1QTR Per FEMSA Unit’
2002 amounted to 41.0%, compared to 42.7% for the same
quarter of 2001. Pesos 2002 2001

Net Majori

Consolidated net majority income amounted to Ps. 628 Income ¥ 0.593 0.461
million for the first quarter of 2002 compared with Ps. 488
million recorded in the first quarter of 2001. Net majority || EBITDA? 2.382 2.141
income per FEMSA UBD unit' amounted to Ps. 0.593

compared with Ps, 0.461 for the same period last year.

'FEMSA Units consists of FEMSA UBD units and FEMSA UB units. Each FEMSA UBD unit is comprised of one Series B share, two
Series D-B shares and two Series D-L shares. Each FEMSA UB unit is comprised of five series B shares. The number of FEMSA Units
outstanding as of March 31, 2002 was 1,059,462,090, equivalent to the total number of shares of the Company outstanding as of March
31, 2002 divided by 5.

2EBITDA is calculated as income from operations plus depreciation and amortization plus non-cash charges. Please note that the U.S.
Securities and Exchange Commission does not endorse the use of EBITDA. However, FEMSA’s management has chosen to present
EBITDA because it believes it is a useful measure.




FEMSA Cerveza

Net Sales

For the first quarter of 2002, FEMSA Cerveza’s net sales
. o . ) OPERATING HIGHLIGHTS
increased by 3.3% to Ps. 4.582 billion reflecting the combined

effect of a decrease of 1.5% in total sales volume and an || 7 Change 1Qtr 02 vs 1 Qtr 01
increase of 4.9% in total revenue per hectoliter relative to the Domestic Volume 2.2)%
same quarter of last year. Domestic sales volume decreased by

2.2% to 4.928 million hectoliters primarily reflecting a tough Export Volume 8.8%
comparison versus first quarter 2001. FEMSA Cerveza began

implementing selective price increases of its products in Total Volume (L.5)%
February 2002 and finished the rollout by mid-March 2002. It

is worth noting that in 2001 the price adjustment process lasted [ Net Sales 3.3%
until mid-April. Prices were increased by a nominal weighted Income from Operations

average of 7.0%, varying across regions and presentations. As before management fees 11.6%

a result, domestic revenue per hectoliter increased by 6.0% to
Ps. 884.1 per hectoliter with respect to the first quarter of 2002.

For the first quarter of 2002, non-returnable presentations increased as a percentage of total sales volume
relative to the comparable period of last year. We attribute the consequent decline in consumption of the
returnable presentations to the fact that the main consumer segment of these presentations has been
particularly hit by the economic downturn.

Nominal prices for exports to the United States did not increase during the first quarter of 2002.
Accordingly, average revenue per hectoliter of exports declined 10.7% to Ps. 611.7 per hectoliter, as a result
of the continued appreciation of the Mexican Peso. Total export sales volume increased by 8.8% to 368.0
thousand hectoliters. We observed solid export growth in the North American market, which represented
90.8% of total export sales volume as of March 31, 2002. Export revenues in U.S. dollar terms amounted to
US$24.7 million, 7.5% above the comparable period last year. Export revenues in Peso terms declined by
2.8% to Ps. 225 million as a consequence of the real appreciation of the Peso against the U.S. dollar over the
past twelve months.




Gross Profit
MARGINS

FEMSA Cerveza’s cost of goods sold amounted to Ps. 1.974
PQuo2 | 1QwOl ) hipion for the first quarter of 2002 and decreased by 1.9%
compared to the first quarter of 2001, reducing its ratio to net
sales by 2.3 percentage points to 43.1%. This reduction
Operating margin before 11.0% 10.1% reﬂects‘ productjvit'y g?.ins along the manufacturing lines and
management fees ‘ ' the primary distribution ngtworks. Furthermore, the real

appreciation of the Peso against the U.S. dollar over the last
twelve months has reduced the U.S. dollar-denominated
portion of the cost of goods sold. As a result of revenue growth leveraged on a declining variable and fixed-
cost structure per hectoliter, gross profit increased by 7.3% to Ps. 2.634 billion and the gross margin
improved by 2.1 percentage points to 57.5% of net sales.

Gross margin 57.5% 55.4%

Income from Operations

FEMSA Cerveza's income from operations, after participation in the results of Labatt USA and before
deduction of management fees paid to FEMSA and to Labatt, increased by 11.6% to Ps. 504.6 million
compared to the first quarter of 2001, reflecting the success in our continuous efforts of cost containment,
which in turn have allowed us to compensate the increase in expenses related to the implementation of the
transformation initiatives begun in 2001. FEMSA Cerveza’s operating expenses increased by 5.3% to Ps.
2.11 billion and participation in Labatt USA and affiliated companies resulted in a loss of Ps. 18.9 million for
the quarter, as the costs of certain marketing programs were anticipated in comparison with last year.
Consequently, FEMSA Cerveza’s operating margin before deduction of management fees increased 90 basis
points to 11.0% of total revenues for the first quarter of 2002.




Coca-Cola FEMSA

Coca-Cola FEMSA'’s financial results and discussion are incorporated by reference from Coca-Cola

FEMSA's press release annexed to FEMSA'’s press release.
FEMSA Comercio

FEMSA Comercio’s net sales increased by 19.9% primarily
driven by an increase in revenues recorded by the Oxxo
convenience store chain. During the first quarter of 2002,
FEMSA Comercio opened 44 Oxxo convenience stores, as
compared to 30 openings in the first quarter of 2001 and 26 in
2000. The Bara discount store chain did not expand in the
quarter.

During the first quarter of 2002, sluggish same-store-sales
performance in the northern region reflected pressure from a
very strong Peso. Purchase patterns along the northern border
cities indicate that Mexican shoppers increasingly make the
trip into the United States to fill their gas tanks and to buy
groceries. National aggregate same-store-sales remained flat
compared to the first quarter of 2001, displaying an increase
of 0.5% in average traffic per store and a corresponding
decrease of 0.5% in average ticket per customer. We believe
this reflects the recent penetration of the Oxxo chain into
higher pedestrian-traffic areas, such as city centers and public
transport hubs, which are characterized by higher frequency

OPERATING HIGHLIGHTS
% CHANGE 1 Qtr 02 vs 1 Qtr 01
New stores in the quarter 44
Net sales 19.9%
Same store sales 0.0%
Income from operations o
Before management fees 30.7%
MARGINS
1Qtr 02 | 1Qtr 01
Gross margin 25.5% 25.3%
Operating margin before 3.7% 3.4%
management fees

of purchases and lower ticket totals.

Operating income at the Oxxo convenience store chain increased by 31.0% for the first quarter of 2002,
ahead of revenue growth and representing an operating margin of 4.4% of total revenues. Operating income
for FEMSA Comercio increased by 30.7% reflecting the fact that operating losses at the Bara store chain and
the e-commerce initiatives are at moderate levels and continue to decrease. FEMSA Comercio’s operating
margin before management fees paid to FEMSA increased 30 basis points to 3.7% of total revenues.

VOLUME GROWTH
1Qtr 02 vs 1 Qtr 01

Beverage cans

(5.4)%

Crown caps

2.0%

Glass bottles

18.9%

MARGINS

1Qtr 02

1Qtr 01

Gross margin

20.4%

23.8%

Operating margin before
management fees

11.2%

14.6%

FEMSA Empaques

FEMSA Empaques recorded a decline in net sales and
operating income of 11.1% and 31.5%, respectively, for the
first quarter of 2002. Beverage can sales declined as a result of
a reduction in sales to Coca-Cola FEMSA and to export clients.
Gross margins in the beverage can business continue to be
pressured by the appreciation of the Peso against the Dollar, as
well as by the decline in domestic prices resulting from intense
competition. Conversely, continued growth in the glass bottle
business has been driven by a significant increase in purchases
by Coca-Cola FEMSA and by a beer bottle replacement
program at FEMSA Cerveza. Furthermore, FEMSA Empaques
has been active throughout the first quarter of 2002 in
administrative expense containment program, aimed at
controlling central office expenditures. These positive
developments, however, have not been sufficient to offset the
deterioration in the beverage can business.




Set forth before is certain unaudited financial information for FEMSA for the three months ended March 31,
2002, compared to the three months ended March 31, 2001. We are a holding company whose principal
activities are grouped under the following six subholding companies (the “Subholding Companies™) and
carried out by their respective operating subsidiaries: FEMSA Cerveza, S.A. de C.V. (“FEMSA Cerveza”),
which engages in the production, distribution and marketing of beer; Coca-Cola FEMSA, S.A. de C.V.
(“Coca-Cola FEMSA™), which engages in the production, distribution and marketing of soft drinks; FEMSA
Empaques, S.A. de C.V. (“FEMSA Empaques”), which engages in the production and distribution of
packaging materials; FEMSA Comercio, S.A. de C.V. (“FEMSA Comercio”), which engages in the operation
of convenience stores; Logistica CCM, S.A. de C.V. (“Logistica CCM”) which provides logistics
management services to FEMSA Cerveza, and FEMSA Logistica, S.A. de C.V. (“FEMSA Logistica”), which
provides logistics management services to Coca-Cola FEMSA, FEMSA Empaques and, recently, to third

party clients.

All of the figures in this report have been restated in constant Mexican pesos (“Pesos” or “Ps.”) with
purchasing power as of March 31, 2002 and were prepared in accordance with Mexican Generally Accepted
Accounting Principles (“Mexican GAAP”). As a result, all percentage changes are expressed in real terms.
The restatement was determined as follows:

— For the results of the Mexican operations, using factors derived from the Mexican National Consumer
Price Index (“NCPI”). To restate March 2001 pesos to March 2002 pesos, we applied an inflation factor
of 1.0466 and to restate December 2001 pesos to March 2002 pesos, we applied a 1.0137 inflation factor.

~— For the results of the Buenos Aires operations, using factors derived from the Argentine National
Consumer Price Index of 1.0942 to restate March 2001 to March 2002 Argentine Pesos and of 1.1074 to
restate December 2001 argentine pesos to March 2002 pesos; and converting constant Argentine Pesos
into Pesos, based on the March 31, 2002 exchange rate of Ps. 3.0043 per Argentine Peso.

This report may contain certain forward-looking statements concerning FEMSA'’s future performance that
should be considered as good faith estimates made by the Company. These forward-looking statements
reflect management expectations and are based upon currently available data. Actual results are subject to
Sfuture events and uncertainties, which could materially impact the Company’s actual performance.

IMPORTANT NOTICES:

We invite you to register in our Investor Relations Site located at http://ir.femsa.com to receive notification of]
all of our press releases, earnings releases and IR Events automatically through our e-mail alert service.

Please contact FEMSA'’s Investor Relations officers if you wish to have your name added or removed from
this distribution list or to receive this press release through a specific medium only.

Three pages of tables and Coca-Cola FEMSA’s press release to follow
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PRESS RELEASE i &

FOR FURTHER INFORMATION:
Alfredo Fernandez / Julieta Naranj o
Investor Relations Department
Coca-Cola FEMSA, S.A. de C.V.
(52-555) 081-5120, (52-555) 081-5121
afernandeze@kof.com.mx

WEBSITE: www.cocacola-femsa.com.mx

"COCA-COLA FEMSA. 5A. DF CA,

COCA-COLA FEMSA Announces 16.0% Operating Profit Growth for
the First-Quarter 2002

FIRST-QUARTER 2002

» Consolidated revenues increased by 3.4% as a result of a 5.2% increase in revenues in the Mexican
territories that more than offset the 14.3% decline in revenues in Argentina.

» Consolidated operating income increased by 16.0% to Ps. 887.8 million, reaching a consolidated
operating margin of 23.6%, an increase of 2.5 percentage points as compared to first-quarter 2001.
Operating income during this period increased by 17.3% in Mexico and decreased by 56.1% in
Buenos Aires as compared to the first quarter of 2001.

> Consolidated earnings before interest, tax, depreciation, and amortization (“EBITDA™)" increased by
9.8% over the first quarter of 2001, reaching Ps.1,110.0 million.

> Consolidated majority net income increased by 85.4% to Ps. 696.8 million, resulting in an earnings
per share (EPS) of Ps. 0.489 (US$0.543 per ADR).

Mexico City (April 25, 2002) - Coca-Cola FEMSA, S.A. de C.V. (NYSE: KOF) (“KOF” or the
“Company”), one of the global Coca-Cola anchor bottlers and the largest Coca-Cola bottler in Mexico
and Argentina, announced today its consolidated results for the first quarter of 2002.

“Our Company continues extending its performance track record, achieving revenue growth and
expanding its margins. Our Mexican operations are driving our Company’s growth, and our experience
with Mexico’s past inflationary environment has prepared us to face the challenging situation in
Argentina, which represents 4.3% of our total EBITDA,” stated Carlos Salazar, Chief Executive Officer
of the Company.

CONSOLIDATED RESULTS

Consolidated revenues increased by 3.4% to Ps. 3,759.8 million for the first quarter of 2002. Volume
growth of 3.0% in the Company’s Mexican operations, combined with a 5.6% improvement in
consolidated average prices, more than compensated the 17.4% decrease in volume sales in Argentina.
First-quarter 2002 consolidated operating income increased by 16.0% over the same period in 2001.

Consolidated EBITDA grew by 9.8%, reaching Ps. 1,110.0 million for the first quarter of 2002. EBITDA
margin rose to 29.5%, as compared to 27.8% in the first quarter of 2001. This increase occurred mainly
as a result of (i) improvement in consolidated average price and (ii) decreases in the costs of some raw
materials in Mexico due to the appreciation of the Mexican peso over the U.S. dollar.

! Coca-Cola FEMSA calculated EBITDA based on income from operations plus depreciation, amortization, and non-
cash items (including bottle breakage expenses). The U.S. Securities Exchange Commission does not endorse the use
of EBITDA; however, the management believes that reporting EBITDA is an industry standard and is a useful
measure . . .
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The integral cost of financing® shifted from Ps. 50.8 million in the first quarter of 2001 to a gain of Ps.
243.3 million during the same period of 2002. The following factors contributed to the net decrease:

» Net interest expense declined by 25.0% for the first quarter as compared to 2001, due to a
combination of higher cash holdings and the appreciation of the Mexican peso against the U.S.
dollar, which more than offset lower interest rates on our investments.

» Foreign exchange gain equaled Ps. 82.3 million for the first quarter of 2002, generated by the
depreciation of the Argentine peso against the U.S. dollar and the appreciation of the Mexican peso
against the U.S. dollar, both effects as applied to the dollar-denominated net asset position of the
Company in Argentina and Mexico, respectively. The Company applied an exchange rate of A$3.0
Argentine pesos per U.S. dollar as of March 31, 2001 (see “Impact of the Devaluation of the
Argentine Peso Against the U.S. Dollar”, page 5).

» Results in monetary position cycled from a loss of Ps. 11.1 million to a gain of Ps. 170.0 million for
the first quarter of 2002, as a result of the Mexican and Argentine inflation adjustments applied to
the net monetary assets of our operations.

KOF recognized consolidated income tax, tax on assets, and employee profit sharing expenses of Ps.
430.7 million for the first quarter of 2002. The average annual effective tax rate decreased from 44.6% in
the first quarter of 2001 to 38.2% in the same period of 2002, due to the reduction of deferred taxes
resulting from the changes to the Mexican Income Tax Law, which will gradually lower the tax rate from
35% in 2002 to 32% in 2005.

Consolidated net income increased by 85.4%, from Ps. 375.9 million in the first quarter of 2001 to Ps.
696.8 million for the same period in 2002. Net income per share reached Ps. 0.489 (US$0.543 per ADR).

BALANCE SHEET

On March 31, 2002, Coca-Cola FEMSA recorded a cash balance of Ps. 4,430.0 million (US$491.5
million) and a total bank debt position of Ps. 2,830.0 million (US$314.0 million). As compared to
December 31, 2001, this shift represents a US$23.9 million increase in cash and cash equivalents during
the quarter, including advance purchases of certain raw materials that the Company effected in March,
2002.

MEXICAN OPERATING RESULTS
Revenues

Revenues in the Mexican territories reached Ps. 3,475.4 million, a 5.2% increase over the first quarter of
2001. Sales volume totaled 111.2 million unit cases (“MUC”)?, a 3.0% improvement over the first quarter
of 2001. ‘

The increase in sales volume in our Mexican territories was attributable to (i) the increase in sales volume
of Coca-Cola Light by 8.9% for the first quarter of 2002, (ii) the solid performance of Senzao and the
recently introduced Mundet, which represented 1.7% and 2.4%, respectively, of the total product mix
during the first quarter of 2002, (iii) the volume increase of Ciel, the Coca-Cola trademark still water
brand, which grew by 11.1% as compared to the first quarter of 2001, and (iv) the solid performance of
the new 8-ounce one-way non-returnable glass presentation of Coca-Cola, which accounted for 1.5% of
the total packaging mix for the first quarter of 2002.

Gross Profit

Gross profit improved by 9.1% in the first quarter of 2002. As a percentage of total sales, cost of sales
decreased by 2.0 percentage points during first-quarter 2002 as a result of the effect of the Mexican peso
appreciation against the U.S. dollar in certain packaging raw materials prices, combined with greater
fixed costs absorption generated by the volume increase.

? The term “integral cost of financing” refers to the combined financial effects of (i) net interest expense or interest
income, (ii) net foreign exchange gains or losses, and (iii) inflation of the monetary position of the Company.
? The unit case is a unit measurement equal to 24 eight-ounce servings.
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Income from Operations

Administrative expenses for the first quarter of 2002 increased by 3.4% as compared to the same period
of 2001, although it remained almost flat as a percentage of total sales.

As a percentage of total sales first quarter of 2002 selling expenses decreased by 0.5 percentage points, as
compared to 2001, mainly reflecting lower bottle and case breakage costs due to a higher non-returnable
volume mix.

The combination of improved sales volume, average price increase, and lower cost of sales per unit case
resulted in an operating profit increase of 17.3% during the first quarter of 2002. Operating margin grew
from 22.7% for the first quarter of 2001 to 25.4% for the same period in 2002. First-quarter 2002
EBITDA totaled Ps. 1,062.3 million (U.S.$117.9 million), an 11.4% increase over the first quarter of
2001.

ARGENTINE OPERATING RESULTS

Despite the devaluation of the Argentine peso, our operation reached a 5.3% operating income margin
and A$15.9 million of EBITDA, a decline of 16.8% over the first quarter of 2001.

Revenue management, market segmentation, cost-cutting programs, cash management strategies, and raw
materials and commercial terms renegotiations have played key roles in sustaining the operating results
attained.

Revenues

The negative economic growth experienced in Argentina during the last four years and the current
devaluation of the Argentine peso resulted in an unemployment rate of more than 30.0% in the Greater
Buenos Aires region as well as in a massive decline in disposable income. These economic
circumstances, combined with our efforts to keep up with inflation by implementing several price
increases during the quarter, resulted in a 17.4% reduction in our volumes.

Tai and Crush, our value-protection brands, represented 20.5% of the total product mix in the first
quarter of 2002 versus 9.9% during the same period last year. Revenues for the first quarter of 2002
decreased by 14.3% despite the 2.7% average real price increase per unit case in our Argentine territories.

Gross Profit

Gross profit decreased by 28.0% in the first quarter of 2002 as a result of lower sales volume, lower
absorption of fixed costs, higher prices of raw materials, and a larger depreciation charge in Argentine
pesos of our U.S. dollar-denominated assets. As a percentage of total revenues, total cost of sales
increased by 7.0 percentage points.

Income from Operations

Administrative expenses, as a percentage of total sales, increased by 1.4 percentage points, an 11.1%
growth in absolute terms for the first quarter of 2002 over 2001. This result is mainly attributable to a
larger depreciation charge in Argentine pesos related to our foreign currency-denominated assets and
dollar-based leasing con tracts for computer equipment.

As a percentage of total sales, selling expenses decreased by 3.6 percentage points during first-quarter
2002, representing a 25.3% decrease in absolute terms for the first quarter of 2002. This decrease resulted
from (i) lower marketing expenses, (ii) headcount optimization (a result of the implementation of a
program that adjusts labor to the business cycle of our Argentine operations), and (iii) a restructuring of
the pre-sale, logistics, and distribution areas.

As a percentage of total revenues, operating income decreased by 5.0 percentage points, reaching A$5.0
million during the first quarter of 2002. First-quarter 2002 EBITDA totaled A$15.9 million, a decrease of
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0.5 percentage points over the first quarter of 2001, as a percentage of total sales.

“The performance of our Argentine operations demonstrates our deep local knowledge of the soft drink
industry in Buenos Aires, as well as the proactive approach of the Company in adapting our operating
strategies to the difficult reality of the Argentine economy.

We are prepared to translate the current challenges into opportunities by tailoring our package portfolio,
increasing’ returnable bottles in our mix to fulfill our customer needs, and leveraging on our value-
protection brands. We intend to continue preserving the value of our core brands by implementing market
multi-segmentation and revenue management initiatives,” stated Carlos Salazar, Chief Executive Officer
of the Company.

IMPACT OF THE DEVALUATION OF THE ARGENTINE PESO AGAINST THE U.S.
DOLLAR

As discussed in the Company’s press release for the previous quarter, the Argentine government
implemented several economic measures that restricted cash withdrawals from local deposit accounts in
the last month of 2001. Specifically, the government curtailed financial transactions denominated in
foreign currencies from December 21, 2001 to January 11, 2002.

After this period, the government implemented a dual foreign exchange rate mechanism whereby a
controlled exchange rate for specific import/export-related transactions coexisted with a free-floating
exchange rate determined by demand and supply for local transactions. On February 11, 2002, the
Argentine government eliminated the controlled exchange rate.

As of March 31, 2002, the exchange rate stood at A$3.0 Argentine pesos per U.S. dollar. This rate
implies a 76.5% devaluation of the Argentine peso versus the U.S. dollar during the quarter, when
comparing the current exchange rate against the exchange rate employed by the Company as of
December 31, 200, A$ 1.7 Argentine pesos per U.S. dollar.

The cumulative loss generated by the devaluation of the Argentine peso as of March 31, 2002 amounted
U.S.$141.3 million, and reduced the total shareholders’ equity of the Company. This figure includes a
loss of U.S.891.9 million recorded at the end of last year.

The goodwill generated by the acquisition of our Argentine subsidiary is considered part of the net
investment in Coca-Cola FEMSA de Buenos Aires and is registered in Argentine pesos. For this reason,
the impact on the shareholders’ equity mentioned above also includes a reduction in cumulative goodwill
of U.8.$100.8 million.

In order to present comparative figures for previous periods and in accordance with accounting
guidelines mandatory under these circumstances, the Company used the exchange rates at the close of the
most recent quarter to translate the balance sheet and income statement for previous years (A$3.0 per
U.S. dollar).

RECENT DEVELOPMENTS

e  As discussed in the previous quarter’s press release, we modified all our production facilities to use
sugar-cane based sweetener in order to minimize the impact of the new excise tax on high-fructose
corn syrup (“HFCS”) imposed by the Mexican government in January 2002. Although the Mexican
government suspended the implementation of this new tax until September 2002 in a decision
rendered in March of this year, the Company continues to employ only using sugar-cane based
sweetener in all its production operations.

¢ The Company has initiated a proceeding (an “emparo”) to challenge the excise tax imposed on soft
drinks inventories produced with HFCS at the end of 2001 and at the beginning of 2002. The
Company does not expect that an unfavorable decision with regard this tax will have a material
adverse effect on its financial results.

s Following the finding against the Company of the Mexican Federal Antitrust Commission
(“MFAC?”) in connection with exclusivity practices in the Mexican soft drink industry, the Company,
in accordance with the Mexican Federal Antitrust Law, has filed an immediate appeal of the
MFAC’s decision. If the outcome of this legal procedure is unfavorable, we will file another appeal
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with the appropriate Mexican authorities. The Company does not expect that an unfavorable decision
will have a material adverse effect on its financial results.

GROWTH EXPECTATIONS 2002

Management expects volume growth guidance for its Mexican territories to increase in the range of 3%-
5% in 2002 and operating income increases for its Mexican operations to grow in the range of'12%-14%.

Given the negative economic developments in Argentina and the uncertainty surrounding the current
economic situation, the Company is not in a position to provide growth expectations for its Argentine
territories in 2002. However, we are evaluating the following initiatives to counterbalance the current
situation in Argentina:

+  Maintain profitability throughout price increases.

e Strengthen our brand portfolio by protecting our core brands, focusing on affordability, and
reinforcing strategy against price brands (i.e. launch returnable packaging presentations).

¢  Explore other consumer occasions and further develop traditional distribution channels.

e Explore further cost-cutting initiatives (i.e. evaluate transportation alternatives between plant
and distribution centers).

» Renegotiate commercial terms to protect working capital.

CONFERENCE CALL INFORMATION

First-Quarter 2002 Conference Call will be held on: Thursday, April 25, 2002, 10:30 A.M. Eastern Time
(9:30 A.M. Mexico City Time). To participate in the conference call please dial: Domestic US: 888-224-
3260, International: 973-317-5319

If you are unable to participate live, an instant replay of the conference call will be available through May
2, 2002. To listen to the replay please dial: Domestic: US 800-428-6051; International: 973-709-2089,
Passcode: 239521

L

Cecca-Cola FEMSA, S.A. de C.V. produces Coca-Cola, Sprite, Fanta, Lift and other trademark beverages
of The Coca-Cola Company in the Valley of Mexico and the Southeast Territories in Mexico and in the
Buenos Aires Territory in Argentina. The Company has eight bottling facilities in Mexico and one in
Buenos Aires and serves more than 255,000 retailers in Mexico and 72,000 retailers in the greater
Buenos Aires area. Coca-Cola FEMSA currently accounts for approxim ately 4% of Coca-Cola global sales,
26% of all Coca-Cola sales in Mexico and approximately 36% of all Coca-Cola sales in Argentina. The
Coca-Cola Company owns a 30% equity interest in Coca-Cola FEMSA.

L

Figures for the Company’'s operations in Mexico and its consolidated international operations were
prepared in accordance with Mexican generally accepted accounting principles ("Mexican GAAPY).
Figures of the Company’s operations in Argentina were prepared in accordance with Argentin e generally
accepted accounting principles. All figures are expressed in constant Mexican pesos with purchasing
power at March 31, 2002. For comparison purposes, 2001 and 2002 figures from the Company’s Argentine
coperations have been restated taking into account Argentine inflat ion with reference to the Argentine
consumer price index and converted from Argentine pesos into Mexican pesos using the March 31, 2002
exchange rate of Ps. 3.004 per A$1.00. In addition, all comparisons in this report for the first
quarter of 2002, which ended on March 31, 2002, in this report are made against the figures for the
comparable period, f irst guarter 2001, unless otherwise noted.

This news release may contain forward-looking statements concerning Coca-Cola FEMSA“s future
performance and should be conside red as good faith estimates of

Coca-Cola FEMSA. These forward-looking statements reflect management’s expectations and are based
upon currently available data. Actual results are subject to future events and uncertainties that
could materially impact the Company’s actual pe rformance.

References herein to *US$" are to United States dollars. This news release contains translations of
certain peso amounts into U.S5. dollars at specified rates solely for the convenience of the reader.
These translations should not Dbe construed as representations that the peso amounts actually
represent such U.S. dollar amount s or could be converted into U.S. dollars at the rate indicated.

.

0 *
< o <

(3 pages of tables to follow)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has
duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

Date: April 26, 2002 Fomento Econémico Mexicano S.A. de C.V.

By:
Name: I;?z(en'co Refes
Title: xecutive/Vi

Finance




