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C. R. BARD, INC.
730 Central Avenue
Murray Hill, New Jersey 07974

March 13, 2009

Dear Shareholder:

Your Board of Directors joins me in extending an invitation to attend the 2009 Annual
Meeting of Shareholders which will be held on Wednesday, April 15, 2009, at the Dolce
Basking Ridge, 300 North Maple Avenue, Basking Ridge, New Jersey. The meeting will start
promptly at 10:00 a.m.

We sincerely hope you will be able to attend and participate in the meeting. We will be
acting on the items set forth in the accompanying Notice and Proxy Statement.

If you plan to attend the meeting and are a shareholder of record, please mark your proxy
card in the space provided for that purpose. An admission ticket is included with the proxy
card for each shareholder of record. If your shares are not registered in your name, please
advise the shareholder(s) of record (your bank, broker, etc.) that you wish to attend. That firm
must provide you with evidence of your ownership, which will enable you to gain admission
to the meeting.

Whether or not you plan to attend, it is important that your shares be represented and
voted at the meeting. As a shareholder of record, you can vote your shares by telephone or
over the Internet in accordance with the instructions set forth on the enclosed proxy card, or
mark your vote on the proxy card, sign and date it and mail it in the envelope provided.

Sincerely,

TIMOTHY M. RING
Chairman and
Chief Executive Officer



C. R. BARD, INC.

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
April 15, 2009

NOTICE IS HEREBY GIVEN that the Annual Meeting of Shareholders of C. R. Bard, Inc. will
be held on Wednesday, April 15, 2009, at the Dolce Basking Ridge, 300 North Maple Avenue,
Basking Ridge, New Jersey, at 10:00 a.m. for the following purposes:

1. To elect four Class I directors for a term of three years;

2. To approve certain provisions of the Executive Bonus Plan of C. R. Bard, Inc., as amended
and restated;

3. To approve the 2003 Long Term Incentive Plan of C. R. Bard, Inc., as amended and restated;

4. To ratify the appointment of KPMG LLP as our independent registered public accounting
firm for the year 2009; and

5. To transact such other business as may properly come before the meeting and any
adjournments thereof.

Only shareholders of record at the close of business on February 23, 2009 are entitled to notice of
and to vote at the meeting.

Copies of the 2008 Annual Report to Shareholders and Form 10-K of C. R. Bard, Inc. for 2008 are
enclosed with this Notice, the attached Proxy Statement and the accompanying proxy card.

All shareholders are urged to attend the meeting in person or by proxy. Shareholders who do not
expect to attend the meeting in person are requested to vote either: (i) by telephone as directed on the
enclosed proxy card; (ii) over the Internet as directed on the enclosed proxy card; or (iii) by
completing, signing and dating the enclosed proxy card and returning it promptly in the self-addressed
envelope provided.

By order of the Board of Directors

STEPHEN J. LONG
Vice President, General Counsel and Secretary

March 13, 2009

Important Notice Regarding the Availability of Proxy Materials for the
Annual Meeting of Shareholders to Be Held on April 15, 2009:

The Proxy Statement, the 2008 Annual Report to Shareholders and the Form 10-K of C. R. Bard,
Inc. for 2008 are available at www.envisionreports.com/bcr.

NO MATTER HOW MANY SHARES YOU OWNED
ON THE RECORD DATE, YOUR VOTE IS IMPORTANT.

PLEASE INDICATE YOUR VOTING INSTRUCTIONS EITHER: (i) BY TELEPHONE AS
DIRECTED ON THE ENCLOSED PROXY CARD; (ii) OVER THE INTERNET AS DIRECTED
ON THE ENCLOSED PROXY CARD; OR (iii) ON THE ENCLOSED PROXY CARD BY
SIGNING, DATING AND RETURNING IT IN THE ENVELOPE PROVIDED, WHICH IS
ADDRESSED FOR YOUR CONVENIENCE AND NEEDS NO POSTAGE IF MAILED IN THE
UNITED STATES. IN ORDER TO AVOID THE ADDITIONAL EXPENSE TO THE COMPANY
OF FURTHER SOLICITATION, WE ASK YOUR COOPERATION IN PHONING IN YOUR
VOTE, VOTING OVER THE INTERNET OR MAILING YOUR PROXY CARD PROMPTLY.



C. R. BARD, INC.
730 Central Avenue

Murray Hill, New Jersey 07974

PROXY STATEMENT

GENERAL

We are furnishing this proxy statement to the shareholders of C. R. Bard, Inc. in connection with the
solicitation by our Board of Directors of proxies to be voted at the 2009 Annual Meeting of Shareholders referred
to in the attached notice and at any adjournments of that meeting. The Annual Meeting will be held on
Wednesday, April 15, 2009, at the Dolce Basking Ridge, 300 North Maple Avenue, Basking Ridge, New Jersey,
at 10:00 a.m. We expect to mail this proxy statement and the accompanying proxy card or voting instruction card
beginning on March 13, 2009 to each shareholder entitled to vote.

This proxy statement, the 2008 Annual Report to Shareholders and the Form 10-K of C. R. Bard, Inc. for
2008 are available at www.envisionreports.com/bcr.

When used in this proxy statement, the terms “we,” “us,” “our,” “the Company” and “C. R. Bard” refer to
C. R. Bard, Inc.

Voting

You should specify your choices with regard to each of the proposals on the enclosed proxy card or voting
instruction card. The persons named as proxies will vote all properly executed proxy cards that are delivered by
shareholders to us in time to be voted at the Annual Meeting (and that are not revoked as described below) in
accordance with the directions noted on the proxy card. In the absence of such instructions from you, the persons
named as proxies will vote the shares represented by a signed and dated proxy card “FOR” the election of all
director nominees, “FOR” the approval of certain provisions of the Executive Bonus Plan of C. R. Bard, Inc., as
amended and restated, “FOR” the approval of the 2003 Long Term Incentive Plan of C. R. Bard, Inc., as
amended and restated, and “FOR” the ratification of the appointment of the independent registered public
accounting firm. If any other matters properly come before the Annual Meeting, the persons named as proxies
will vote upon those matters according to their discretion.

Revocation of Proxies

Any shareholder delivering a proxy has the power to revoke it at any time before it is voted by:

• giving notice of revocation in writing to our Secretary, at C. R. Bard, Inc., 730 Central Avenue, Murray
Hill, New Jersey 07974 (by mail or overnight delivery);

• executing and delivering to our Secretary or our transfer agent a proxy card relating to the same shares
bearing a later date than the original proxy; or

• voting in person at the Annual Meeting.

Please note, however, that under the rules of the national stock exchanges, any beneficial owner of our
common stock whose shares are held in street name by a member brokerage firm may revoke his or her proxy
and vote his or her shares in person at the Annual Meeting only in accordance with applicable rules and
procedures of those exchanges, as employed by the beneficial owner’s brokerage firm. In addition, if you hold
your shares in street name, you must have a proxy from the record holder of the shares to vote in person at the
Annual Meeting.

Quorum

Under New Jersey law and our By-Laws, the presence in person or by proxy of the holders of a majority of
the shares of our common stock issued and outstanding and entitled to vote at the Annual Meeting constitutes a
quorum.



Vote Required

At the 2008 Annual Meeting of Shareholders held on April 16, 2008, our shareholders approved an
amendment to the C. R. Bard, Inc. Restated Certificate of Incorporation to provide for majority voting in
uncontested elections of directors. As a result, directors must be elected by the affirmative vote of a majority of
the votes cast in an uncontested election, counting as cast those shares for which votes are “withheld”. A majority
of the votes cast means that the number of votes cast in favor of a director nominee must exceed the number of
votes cast against that director nominee. Votes “withheld” for the election of a director will have the same effect
as a vote against that director. In the event that an incumbent director nominee fails to receive the vote required
for election to the Board of Directors, that director nominee is required to promptly tender his or her resignation
pursuant to the director resignation policy adopted as part of our Corporate Governance Guidelines.

In contested elections, which is any election in which the number of nominees exceeds the number of
directors to be elected, our directors must be elected by a plurality of the votes cast.

The approval of Proposals No. 2, 3 and 4, requires the affirmative vote of a majority of the votes cast on
each proposal, provided that in the case of Proposal No. 3, a majority of the outstanding shares of common stock
votes on the proposal.

Our transfer agent will tabulate the votes cast at the Annual Meeting. Abstentions and broker non-votes are
counted as shares present at the Annual Meeting for purposes of determining a quorum. Abstentions and broker
non-votes are not included in the determination of the shares voted and, therefore, will have no effect on
Proposals No. 2, 3 or 4.

Participants in our 401(k) plan may direct the plan trustee how to vote the shares allocated to their accounts.
The 401(k) plan provides that the trustee will vote any shares for which the trustee does not receive voting
instructions in the same proportion as the shares voted by the plan’s participants.

Outstanding Voting Securities

On February 23, 2009, the record date for the determination of shareholders entitled to notice of and to vote
at the Annual Meeting, our outstanding voting securities consisted of 100,085,678 shares of common stock. Each
share is entitled to one vote.
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SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS

The table below indicates all persons who, to our knowledge, beneficially owned more than 5% of our
outstanding common stock:

Name and Address of Beneficial Owner

Number of Shares
of Common Stock

Beneficially Owned
Percent
of Class

Capital World Investors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
333 South Hope Street
Los Angeles, CA 90071

10,389,500(1) 10.5%

FMR LLC . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
82 Devonshire Street
Boston, Massachusetts 02109

9,296,766(2) 9.4%

(1) Capital World Investors (“CWI”), an investment adviser registered under Section 203 of the Investment Advisers Act of 1940 and an
investment division of Capital Research and Management Company (“Capital Research”), is deemed to be the beneficial owner of
10,389,500 shares or 10.5% of the outstanding shares of our common stock as a result of Capital Research’s service as an investment
adviser to various investment companies. CWI disclaims beneficial ownership of all of these shares. CWI has sole dispositive power with
respect to all of these shares and sole voting power with respect to 1,800,000 of these shares. The foregoing information is based on
Amendment No. 2 to a Schedule 13G filed by CWI on February 13, 2009 reporting ownership as of December 31, 2008.

(2) Fidelity Management & Research Company (“Fidelity”), 82 Devonshire Street, Boston, Massachusetts 02109, a wholly owned
subsidiary of FMR LLC (“FMR”) and an investment adviser registered under Section 203 of the Investment Advisers Act of 1940, is the
beneficial owner of 8,914,257 shares, or 8.986% of the outstanding shares of our common stock, as a result of acting as an investment
adviser to various investment companies. Each of Edward C. Johnson 3d, FMR’s Chairman, FMR, through its control of Fidelity, and the
investment companies has sole power to dispose of 8,914,257 shares owned by those investment companies. The Boards of Trustees of
the investment companies have the sole power to vote the 8,914,257 shares owned by the investment companies. Members of
Mr. Johnson’s family are the predominant owners, directly or through trusts, of Series B shares of common stock of FMR, which
comprise approximately 49% of the voting power of FMR. The Johnson family group and all other Series B shareholders have entered
into a shareholders’ voting agreement under which all Series B shares will be voted in accordance with the majority vote of Series B
shares. Through their ownership of voting common stock and the shareholders’ voting agreement, members of the Johnson family group
may be deemed, under the Investment Company Act of 1940, to form a controlling group as to FMR. Strategic Advisers, Inc., 82
Devonshire Street, Boston, Massachusetts 02109, a wholly owned subsidiary of FMR and an investment adviser registered under
Section 203 of the Investment Advisers Act of 1940, is the beneficial owner of 1,624 shares, or 0.002% of the outstanding shares of our
common stock, as a result of its service as an investment advisor to individuals. Fidelity International Limited (“FIL”), Pembroke Hall,
42 Crow Lane, Hamilton, Bermuda, an investment manager to various non-U.S. investment companies, is the beneficial owner of
282,257 shares, or 0.285% of the outstanding shares of our common stock. FIL has sole dispositive power over all of these shares and
sole power to direct the voting over 272,057 of these shares. Mr. Johnson is the Chairman of FIL, and through partnerships controlled
predominantly by members of his family or trusts for their benefit, has the power to vote approximately 47% of FIL voting stock.
Pyramis Global Advisors, LLC (“PGALLC”), 53 State Street, Boston, Massachusetts, 02109, an indirect wholly-owned subsidiary of
FMR and an investment adviser registered under Section 203 of the Investment Advisers Act of 1940, is the beneficial owner of 28,561
shares, or 0.029% of the outstanding shares of our common stock, as a result of its service as an investment manager to various
institutional accounts, non-U.S. mutual funds or investment companies. Each of Mr. Johnson and FMR, through its control of PGALLC,
has sole power to vote and dispose of the 28,561 shares of our common stock owned by those institutional accounts or funds advised by
PGALLC. Pyramis Global Advisors Trust Company (“PGATC”), 53 State Street, Boston, Massachusetts, 02109, an indirect wholly-
owned subsidiary of FMR and a bank as defined in Section 3(a)(6) of the Securities Exchange Act of 1934, is the beneficial owner of
70,067 shares, or 0.071% of our outstanding common stock, as a result of its serving as investment manager of institutional accounts
owning such shares. Each of Mr. Johnson and FMR, through its control of PGATC, has sole power to vote and dispose of the 70,067
shares of our common stock owned by the institutional accounts managed by PGATC. The foregoing information is based on
Amendment No. 5 to the Schedule 13G filed by FMR on February 17, 2009 reporting ownership as of December 31, 2008.
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SECURITY OWNERSHIP OF MANAGEMENT

The table below contains information as of February 23, 2009 with respect to the beneficial ownership of
our common stock by each of the following, in each case, based on information provided by these individuals:

• directors and director nominees;

• our Chief Executive Officer, Chief Financial Officer and the three other most highly compensated
executive officers during the last fiscal year, whom we collectively refer to as the “named executive
officers”; and

• all directors and executive officers as a group.

Unless otherwise noted in the footnotes following the table, the persons as to whom the information is given
had sole voting and investment power over the shares of our common stock shown as beneficially owned.

Shares of Common Stock
Beneficially Owned

Name

Held as of
February 23,

2009(1)(2)

Right to Acquire
Within 60 Days of
February 23, 2009

Under Options
Percent of

Class

Marc C. Breslawsky . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51,802 18,000 *
T. Kevin Dunnigan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60,361 12,000 *
Herbert L. Henkel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 21,716 13,200 *
Brian P. Kelly . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 65,143 91,000 *
Theodore E. Martin . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17,376 7,200 *
Gail K. Naughton . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7,148 — *
Amy S. Paul(3) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 66,481 141,250 *
Timothy M. Ring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 219,371 856,515 1.07%
Todd C. Schermerhorn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 90,123 445,913 *
Tommy G. Thompson . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9,384 2,400 *
John H. Weiland . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 191,647 284,831 *
Anthony Welters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 31,760 15,600 *
Tony L. White . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46,020 18,000 *
All Directors and Executive Officers as a group (20 people) . . . . . . . . 1,052,681 2,136,549 3.12%

* Represents less than 1% of our outstanding common stock.

(1) Includes phantom stock shares credited to the accounts of non-employee directors under our Deferred Compensation Contract, Deferral
of Directors’ Fees for non-employee directors, as follows: Marc C. Breslawsky, 24,374; T. Kevin Dunnigan, 21,359; Herbert L. Henkel,
9,730; Theodore E. Martin, 5,972; Tommy G. Thompson, 3,017; Anthony Welters, 12,694; and Tony L. White, 18,894. See “Director
Compensation — Fees and Deferred Compensation.” Also includes share equivalent units credited to the accounts of non-employee
directors under the Stock Equivalent Plan for Outside Directors, as follows: Marc C. Breslawsky, 19,828; T. Kevin Dunnigan, 25,456;
Herbert L. Henkel, 7,492; Theodore E. Martin, 5,746; Gail K. Naughton, 4,342; Tommy G. Thompson, 3,367; Anthony Welters, 12,634;
and Tony L. White, 19,828. See “Director Compensation — Stock Equivalent Plan for Outside Directors.” Non-employee directors do
not have the right to vote phantom stock shares or share equivalent units.

(2) Includes restricted stock units purchased under our Management Stock Purchase Program, as follows: Brian P. Kelly, 20,620; Amy
S. Paul, 29,549; Timothy M. Ring, 37,161; Todd C. Schermerhorn, 24,316; John H. Weiland, 67,363; and all executive officers (other
than the named executive officers) as a group, 60,518. See “Executive Officer Compensation — Nonqualified Deferred
Compensation — MSPP.” Participants in the Management Stock Purchase Program do not have the right to vote restricted stock units.

(3) Ms. Paul retired on December 31, 2008.

SECTION 16(A) BENEFICIAL OWNERSHIP REPORTING COMPLIANCE

Under the federal securities laws, our directors, officers and ten percent shareholders are required to report
to the Securities and Exchange Commission, or the “SEC,” and the New York Stock Exchange, or the “NYSE,”
by specific dates, transactions and holdings in our common stock. Based on our records and other information
provided by those persons, we believe that during fiscal year 2008 all of these filing requirements were timely
satisfied.
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PROPOSAL NO. 1 — ELECTION OF DIRECTORS

There are currently ten members on our Board of Directors, which is divided into three classes. Class I
consists of Marc C. Breslawsky, Herbert L. Henkel, Tommy G. Thompson and Timothy M. Ring, whose terms
expire at the Annual Meeting. Class II consists of Theodore E. Martin, Anthony Welters and Tony L. White,
whose terms expire in 2010. Class III consists of T. Kevin Dunnigan, Gail K. Naughton and John H. Weiland,
whose terms expire in 2011.

Upon election by the shareholders, directors serve for a three-year term and until their successors are elected
and qualified. The four nominees must receive a majority of the votes cast to be elected. A majority of the votes
cast means that the number of votes cast in favor of a director nominee must exceed the number of votes cast
against that director nominee, with votes “withheld” from a nominee counted as a vote against that individual.

Under New Jersey law, a director’s term extends until his or her successor is elected and qualified. This is
referred to as the “director holdover rule.” As a result, an incumbent director who is not re-elected because he or
she does not receive a majority of the votes cast would nonetheless continue in office because no successor has
been elected. To address this situation, we adopted a policy, which is included in our Corporate Governance
Guidelines, that requires any incumbent director nominee who receives less than a majority of the votes cast in
an uncontested election to tender his or her resignation promptly. Our Governance Committee will consider the
resignation offer and recommend to the Board of Directors whether to accept it. The Board of Directors will then
act on the Governance Committee’s recommendation within 90 days following certification of the shareholders’
vote. In the event that the Board of Directors accepts the resignation, the Board of Directors may decrease the
number of directors, fill the vacancy or take other appropriate action.

Votes pursuant to the accompanying proxy will be cast, unless otherwise indicated on the proxy, for the
election of the four nominees named below. In the event that any nominee is unable to serve as a director, the
accompanying proxy will be voted for such other person or persons as may be nominated by the Board of
Directors. We have no reason to believe that any nominee will be unable to serve.

Set forth below are the names, principal occupations and ages of the four nominees for election as directors
and of the other current directors, as well as information relating to other positions held by them with us and
other companies. The information set forth below as to principal occupation is for at least the last five years.
There are no family relationships among or between any of the directors, executive officers and nominees for
director.
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Nominees for Re-election as Class I Directors
(Terms to Expire in 2012)

Marc C. Breslawsky

Retired Chairman and Chief Executive Officer of Imagistics International Inc. (formerly
Pitney Bowes Office Systems) (document imaging solutions) since December 2005, having
been Chairman and Chief Executive Officer from December 2001 to December 2005;
President and Chief Operating Officer of Pitney Bowes Inc. from 1996 to 2001, Vice
Chairman from 1994 to 1996 and President of Pitney Bowes Office Systems from 1990 to
1994; age 66. Mr. Breslawsky has been a director of C. R. Bard since June 1996 and is a
member of the Audit Committee and Finance Committee. He is also a director of UIL
Holdings Corporation and The Brink’s Company.

Herbert L. Henkel

Chairman, President and Chief Executive Officer of Ingersoll-Rand Company (manufacturer
of industrial products and components) since May 2000, having been President and Chief
Executive Officer since October 1999 and President and Chief Operating Officer from April
to October 1999; President and Chief Operating Officer of Textron, Inc. from 1998 to 1999,
having been President of Textron Industrial Products from 1995 to 1998; age 60. Mr. Henkel
has been a director of C. R. Bard since April 2002 and is a member of the Executive
Committee, Compensation Committee, Governance Committee and Finance Committee. He
is also a director of 3M Company.

Tommy G. Thompson

Former U.S. Department of Health and Human Services Secretary from February 2001 to
January 2005, having been Governor of Wisconsin from November 1986 to February 2001;
age 67. Mr. Thompson has been a partner in the Akin Gump Strauss Hauer & Feld LLP law
firm since March 2005, has served as Independent Chairman of the Deloitte Center for
Health Solutions since March 2005 and has been President of Logistics Health, Inc. (medical
readiness and homeland security solutions) since February 2005. Mr. Thompson has been a
director of C. R. Bard since August 2005 and is a member of the Science and Technology
Committee, Regulatory Compliance Committee and Governance Committee. Mr. Thompson
is a recipient of the prestigious Horatio Alger Award. He is also a director of Centene
Corporation, PURE Bioscience and SpectraScience, Inc.

Timothy M. Ring

Chairman and Chief Executive Officer of C. R. Bard since August 2003, having been Group
President from April 1997 to August 2003, Group Vice President from December 1993 to
April 1997 and Corporate Vice President-Human Resources from June 1992 to December
1993; age 51. Mr. Ring has been a director of C. R. Bard since August 2003 and is a member
of the Executive Committee. He is also a director of CIT Group Inc., although he has
informed CIT that he will not stand for re-election at its May 12, 2009 annual meeting of
shareholders.

THE BOARD OF DIRECTORS RECOMMENDS A VOTE “FOR”
THE ELECTION OF ALL DIRECTOR NOMINEES.
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Other Directors of the Company

Class II Directors
(Terms Expire in 2010)

Theodore E. Martin

Retired President and Chief Executive Officer of Barnes Group Inc. (manufacturer of
precision metal parts and distributor of industrial supplies) since December 1998, having
been President and Chief Executive Officer from 1995 to 1998 and Group Vice President
from 1990 to 1995; age 69. Mr. Martin has been a director of C. R. Bard since October 2003
and is a member of the Audit Committee, Compensation Committee, Science and
Technology Committee and Regulatory Compliance Committee. He is also a director of
Ingersoll-Rand Company and Unisys Corporation.

Anthony Welters

Executive Vice President, UnitedHealth Group (a diversified health and well-being
company), since December 2006, and President, Public and Senior Markets Group since
September 2007, having been President and Chief Executive Officer of AmeriChoice
Corporation, a UnitedHealth Group Company, and Chairman and Chief Executive Officer of
AmeriChoice Corporation and its predecessor companies since 1989; age 54. Mr. Welters
has been a director of C. R. Bard since February 1999 and is a member of the Compensation
Committee, Governance Committee, Science and Technology Committee and Regulatory
Compliance Committee. Mr. Welters is a recipient of the prestigious Horatio Alger Award
and serves as a director of the Horatio Alger Association. He is also a director of West
Pharmaceutical Services, Inc. and Qwest Communications International, Inc. and serves as
Chairman of the Board of Trustees for the Morehouse School of Medicine in Atlanta.

Tony L. White

Retired Chairman, President and Chief Executive Officer of Applied Biosystems, Inc.
(formerly Applera Corporation) (life science systems and products) since November 2008,
having been Chairman, President and Chief Executive Officer since September 1995; age 62.
Mr. White has been a director of C. R. Bard since July 1996 and is a member of the
Executive Committee, Governance Committee and Compensation Committee. He is also a
director of Ingersoll-Rand Company.
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Class III Directors
(Terms Expire in 2011)

T. Kevin Dunnigan

Retired Chairman of Thomas & Betts Corporation (electrical connectors and components)
since December 2005, having been Chairman from January 2004 to December 2005, having
been a director since 1975 and having been Chairman, President and Chief Executive Officer
from October 2000 to January 2004, Chairman from 1992 to May 2000, Chief Executive
Officer from 1985 to 1997 and President from 1980 to 1994; age 71. Mr. Dunnigan has been
a director of C. R. Bard since December 1994 and is a member of the Executive Committee,
Audit Committee and Finance Committee.

Gail K. Naughton, Ph.D.

Dean, College of Business Administration, San Diego State University since August 2002,
and Chairman and Chief Executive Officer of Histogen, Inc. (regenerative medicine) since
June 2007, having been Vice Chairman of Advanced Tissue Sciences, Inc. (ATS) (human-
based tissue engineering) from March 2002 to October 2002, President from August 2000 to
March 2002, President and Chief Operating Officer from 1995 to 2000 and co-founder and
director since inception in 1991; age 53. In March 2003, ATS liquidated pursuant to an order
of the United States Bankruptcy Court for the Southern District of California, following the
filing of a voluntary petition under Chapter 11 in October 2002. Dr. Naughton has been a
director of C. R. Bard since July 2004 and is a member of the Governance Committee,
Regulatory Compliance Committee and Science and Technology Committee. She is also a
director of Celera Corporation.

John H. Weiland

President and Chief Operating Officer of C. R. Bard since August 2003, having been Group
President from April 1997 to August 2003 and Group Vice President from March 1996 to
April 1997; age 53. Mr. Weiland joined C. R. Bard from Dentsply International in March
1996. Mr. Weiland has been a director of C. R. Bard since April 2005. He is also a director
of West Pharmaceuticals Services, Inc.
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CORPORATE GOVERNANCE

Director Independence

The NYSE listing standards require that a majority of our Board of Directors be independent. No director
qualifies as independent unless the Board of Directors affirmatively determines that the director has no material
relationship with us, either directly or as a partner, shareholder or officer of an organization that has a
relationship with us. In accordance with the NYSE listing standards, our Board of Directors has adopted
Corporate Governance Guidelines. The Corporate Governance Guidelines are available on our website at
www.crbard.com, and we will provide a copy to shareholders, free of charge, upon request. The Corporate
Governance Guidelines contain categorical standards for director independence. These standards provide that the
following relationships will not be considered a material relationship that would impair a director’s
independence:

• A director who is a director, an executive officer or an employee, or whose immediate family member is a
director, an executive officer or an employee, of a company that makes payments to, or receives payments
from, C. R. Bard for goods or services in an amount which, in any single fiscal year, is less than the
greater of $1,000,000 or 2% of that other company’s consolidated gross revenues; or

• A director who serves, or whose immediate family member serves, as an executive officer, director,
trustee or employee of a charitable organization and our discretionary charitable contributions to the
organization are less than the greater of $1,000,000 or 2% of that organization’s consolidated gross
revenues.

The Board of Directors has determined that all of the current members of the Board of Directors, other than
Mr. Ring and Mr. Weiland, are independent under the NYSE listing standards and satisfy our categorical
standards set forth above. In making this determination, the Board of Directors considered ordinary course,
arm’s-length commercial transactions with companies for which Messrs. Breslawsky, Martin and Welters serve
as directors, with companies for which Mr. Henkel serves as a director and/or an executive officer, and with an
affiliate of the organization for which Mr. Thompson serves as an independent chairman. In each case, the
amount of the transactions with these companies was significantly below the thresholds set forth in the NYSE
listing standards and in the categorical standards in our Corporate Governance Guidelines.

In addition, in accordance with the NYSE listing standards, the Board of Directors has determined that the
Audit Committee, Compensation Committee and Governance Committee are composed entirely of independent
directors. The Board of Directors has also determined that each member of the Audit Committee is independent
under the provisions of the Sarbanes-Oxley Act of 2002 and the rules of the SEC thereunder applicable to audit
committee independence.

We have adopted a Business Ethics Policy that is available on our website at www.crbard.com, and we will
provide a copy to shareholders, free of charge, upon request.

The Board of Directors and Committees of the Board

The Board of Directors held six regular meetings in 2008. During 2008, each director attended more than
75% of all meetings of the Board of Directors and Committees on which he or she served.

Director Attendance at Annual Meetings

We encourage all of the directors to attend the annual meeting of shareholders. To that end, and to the extent
reasonably practicable, we regularly schedule a meeting of the Board of Directors on the same day as the annual
meeting of shareholders. Each member of the Board of Directors attended the 2008 annual meeting of
shareholders.

Board Committees

The Board of Directors had the following standing committees in 2008: an Audit Committee, a
Compensation Committee, a Governance Committee, a Regulatory Compliance Committee, a Science and
Technology Committee, a Finance Committee and an Executive Committee.
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Audit Committee

The Audit Committee, currently composed of directors Breslawsky, Dunnigan and Martin, met six times
during 2008. Mr. Dunnigan chairs the Audit Committee. Mr. Dunnigan also conducted several interim meetings
with management to review our quarterly earnings press releases and filings relating to certain of our benefit
plans. The Board of Directors has determined that each of the members of the Audit Committee is an “audit
committee financial expert” as defined by the rules and regulations adopted by the SEC. The Audit Committee
has been established in accordance with Section 3(a)(58)(A) of the Securities and Exchange Act of 1934, as
amended (the “Exchange Act”). The Audit Committee operates under a written charter that is available on our
website at www.crbard.com, and we will provide a copy to shareholders, free of charge, upon request.

The principal functions of the Audit Committee are to:

• appoint, compensate, terminate and oversee the work of our independent registered public accounting
firm;

• approve in advance all audit and non-audit services provided by our independent registered public
accounting firm;

• review with management and our independent registered public accounting firm, prior to public
dissemination, our earnings press releases and annual and quarterly financial statements, including
disclosure contained in Management’s Discussion and Analysis of Financial Condition and Results of
Operations;

• review, in consultation with our independent registered public accounting firm, management and our
internal auditors, our financial reporting processes, including internal controls; and

• report regularly to the full Board of Directors, including with respect to any issues that arise regarding the
quality or integrity of our financial statements, the performance and independence of our independent
registered public accounting firm or the performance of our internal audit function.

Compensation Committee

The Compensation Committee, currently composed of directors Henkel, Martin, Welters and White, met
four times during 2008. Mr. White chairs the Compensation Committee. Each member of the Compensation
Committee must be determined by the Board of Directors to be an independent, non-employee and outside
director under the rules of the NYSE, Rule 16b-3 under the Exchange Act and Section 162(m) of the Internal
Revenue Code, respectively. In 2008, the Board of Directors determined that all members of the Compensation
Committee met these requirements. Except for the standard compensation received in connection with service on
the Board of Directors and its committees, the members of the Compensation Committee are not eligible to
participate in any of our compensation plans or programs that they administer. The Compensation Committee
operates under a written charter that is available on our website at www.crbard.com, and we will provide a copy
to shareholders, free of charge, upon request.

The principal functions of the Compensation Committee are to:

• establish and review our overall compensation philosophy;

• review and approve corporate goals and objectives relevant to the CEO’s and other executive officers’
compensation;

• evaluate the performance of the CEO and, with the assistance of the CEO, the performance of our other
executive officers, and determine and approve the annual salary, bonus, equity-based incentives and other
benefits and perquisites of the CEO and our other executive officers;

• periodically review compensation programs and policies;

• review, monitor and approve equity-based compensation plans;

10



• produce a report for inclusion in the annual proxy statement in accordance with applicable rules and
regulations; and

• report regularly to the full Board of Directors on executive compensation matters.

Executive Officer Compensation Process

The Compensation Committee generally fulfills certain of its key responsibilities at its meetings held in
February, June and December of each year. At its February meeting, the Committee approves the amount of the
annual incentive bonus awards, if any, for the prior plan year under our Executive Bonus Plan, evaluates the
CEO’s performance for the past year and establishes his goals for the current year, approves increases to base
salaries for senior executives for the current year and establishes the performance targets for the current plan year
under our Executive Bonus Plan. At its June meeting, the Committee approves annual equity awards under our
2003 Long Term Incentive Plan. At its December meeting, the Committee establishes the budget for merit-based
increases in base salaries that are made early in the following year, establishes preliminary goals for the CEO for
the following year and discusses preliminary performance targets for the upcoming plan year under our
Executive Bonus Plan.

The Compensation Committee has the authority to select and/or retain compensation consultants to assist in
the evaluation of executive compensation. To obtain access to independent compensation data, analysis and
advice, a compensation consultant, Watson Wyatt Worldwide, was retained in 2008 on behalf of the
Compensation Committee. A representative of Watson Wyatt attends Compensation Committee meetings as
necessary. The principal projects assigned to the consultant include evaluation of the composition of the peer
group of companies, evaluation of levels of executive compensation and certain perquisites as compared to
general market compensation data and the peer companies’ compensation data, and evaluation of proposed
compensation programs or changes to existing programs.

In making its executive compensation decisions, the Compensation Committee also receives
recommendations from the CEO for all executive officers other than himself, as discussed in more detail in the
Compensation Discussion and Analysis below. The CEO reviews and discusses with Watson Wyatt its reports in
order to make base salary, annual bonus target and long-term incentive recommendations for the other named
executive officers. He also regularly attends Compensation Committee meetings, although he is not present when
the Committee discusses his compensation.

Although the Compensation Committee believes that input from the consultant and management provides it
with a useful perspective, the Committee makes the final decisions as to the compensation programs and levels
for all executive officers. The Compensation Committee has authority under its charter to delegate its
responsibilities to a subcommittee of the Committee but did not do so in 2008.

Compensation Committee Interlocks and Insider Participation

None of the directors on the Compensation Committee is or was formerly an officer or employee of
C. R. Bard or had any relationship or related person transaction requiring disclosure under the rules of the SEC.
None of our executive officers serves as a member of the board of directors or compensation committee of any
entity that has one or more of its executive officers serving as a member of our Compensation Committee. In
addition, none of our executive officers serves as a member of the compensation committee of any entity that has
one or more of its executive officers serving as a member of our Board of Directors.
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Governance Committee

The Governance Committee, currently composed of directors Henkel, Naughton, Thompson, Welters and
White, met four times during 2008. Mr. Henkel chairs the Governance Committee. The Governance Committee
operates under a written charter that is available on our website at www.crbard.com, and we will provide a copy
to shareholders, free of charge, upon request.

The principal functions of the Governance Committee, which also serves the nominating committee role, are
to:

• identify individuals qualified to become directors and select, or recommend that the Board of Directors
select, the candidates for director to be elected by the Board of Directors or by the shareholders at an
annual or special meeting;

• advise and make recommendations to the Board of Directors on all matters concerning Board procedures
and directorship practices;

• take a leadership role in shaping our corporate governance; and

• consider and make recommendations to the Board of Directors regarding directors’ compensation and
benefits.

Director Nomination Process

In considering possible candidates for director, the Governance Committee takes into account all factors it
considers appropriate, which may include strength of character, mature judgment, career specialization, relevant
technical skills, diversity and the extent to which the candidate would fill a present need on the Board of
Directors. In addition, the Governance Committee seeks candidates who contribute knowledge, experience and
skills in at least one of the following core competencies in order to promote a Board of Directors that, as a whole,
possesses these core competencies: accounting and finance, business judgment, management, industry
knowledge, international markets, leadership and strategy/vision. In considering candidates for the Board of
Directors, the Governance Committee considers the entirety of each candidate’s credentials and believes that, at a
minimum, each nominee should satisfy the following criteria: highest character and integrity; experience and
understanding of strategy and policy-setting; reputation for working constructively with others; sufficient time to
devote to our Board matters; and no conflict of interest that would interfere with performance as a director.

In the case of incumbent directors whose terms of office are set to expire, the Governance Committee
considers these directors’ overall service to us during their term, including attendance at meetings, level of
participation and quality of performance. In the case of new director candidates, the Governance Committee uses
its network of contacts to compile a list of potential candidates, but may also engage, if it deems appropriate, a
professional search firm to assist in identifying potential candidates. The Governance Committee then meets to
discuss and consider candidates’ qualifications and independence and solicits input from other directors. A
director will contact those prospective candidates who appear likely to be able to fill a significant need of the
Board of Directors and satisfy the criteria described above to discuss the position. If there appears to be sufficient
interest, the director who recommended the candidate will arrange an in-person meeting. If the Governance
Committee, based on the results of these contacts, believes it has identified a viable candidate, it will discuss the
matter with the full Board of Directors.

Shareholders may recommend director candidates for consideration by the Governance Committee.
Recommendations should be submitted to our Secretary. The Governance Committee will evaluate shareholder-
recommended director candidates in the same manner as it evaluates director candidates identified by other
means. The shareholder making the recommendation should provide to the Governance Committee his or her
name and address, that shareholder’s ownership of our common stock, a brief biography of the candidate, the
candidate’s share ownership and any other information requested by the Governance Committee. See “Proposals
of Shareholders” below for the notice and deadline requirements for shareholder recommendations.
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Director Resignation Policy

At the 2008 Annual Meeting of Shareholders held on April 16, 2008, our shareholders approved an
amendment to the C. R. Bard, Inc. Restated Certificate of Incorporation to provide for majority voting in
uncontested elections of directors. As a result, directors must be elected by the affirmative vote of a majority of
the votes cast in an uncontested election. Under New Jersey law, a director’s term extends until his or her
successor is elected and qualified. This is referred to as the “director holdover rule.” Consequently, an incumbent
director who is not re-elected because he or she does not receive a majority of the votes cast would nonetheless
continue in office because no successor has been elected. To address this situation, we adopted a policy, which is
included in our Corporate Governance Guidelines, that requires any incumbent director nominee who receives
less than a majority of the votes cast in an uncontested election to tender his or her resignation promptly. Our
Governance Committee will consider the resignation offer and recommend to the Board of Directors whether to
accept it. In making their determinations, the Governance Committee and the Board of Directors may consider
any factors or other information that they consider appropriate and relevant. Thereafter, the Board of Directors
will promptly disclose its decision whether to accept the director’s resignation offer (and the reasons for rejecting
the resignation offer, if applicable) in a press release or filing with the SEC. The Board of Directors will act on
the Governance Committee’s recommendation within 90 days following certification of the shareholders’ vote
and in the event that the Board of Directors accepts the resignation, the Board of Directors may decrease the
number of directors, fill the vacancy, or take other appropriate action.

Any director who tenders his or her resignation pursuant to the policy will not participate in the Governance
Committee’s recommendation or Board of Director action regarding whether to accept the resignation offer.
However, if each member of the Governance Committee did not receive a majority vote at the same election,
then the remaining independent directors who did receive a majority vote will consider the resignation offers to
determine whether to accept them. A director whose resignation is not accepted by the Board of Directors will
continue to serve until the next annual meeting at which he or she is up for election or until his or her earlier
resignation or removal.

Director Compensation Process

The Governance Committee conducts an analysis of director compensation each year at its meeting held in
October. The Governance Committee reviews survey data that is compiled by management from several
independent sources in an effort to compare the amount and types of compensation offered by us against that of
other companies and establishes an overall aggregate range of targeted compensation for non-employee directors.
The survey data includes information from companies in healthcare and other industries. Among other factors,
the Governance Committee considers the aggregate value of all forms of director compensation and the mix of
compensation provided in the form of cash versus non-cash compensation, such as equity awards. In general,
changes in director compensation are made by the Board of Directors upon the recommendation of the
Governance Committee. The Governance Committee has discretion, under our 2005 Directors’ Stock Award
Plan, to make stock or option awards in addition to those that are specifically called for in the plan. A description
of the various elements of compensation provided to non-employee directors is set forth below under the heading
“Director Compensation.” Directors who are also our employees do not receive additional compensation for their
services as directors of the Company. The Governance Committee has authority under its charter to delegate its
responsibilities to a subcommittee of the Committee but did not do so in 2008.
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Regulatory Compliance Committee

The Regulatory Compliance Committee, currently composed of directors Martin, Naughton, Thompson and
Welters, met three times during 2008. The Committee is scheduled to meet four times in 2009, including a
meeting at one of our manufacturing facilities. Mr. Welters chairs the Committee. The Regulatory Compliance
Committee operates under a written charter that is available on our website at www.crbard.com, and we will
provide a copy to shareholders, free of charge, upon request.

The principal functions of the Regulatory Compliance Committee are to:

• oversee our compliance with laws, regulations and standards of conduct administered by, and
commitments to, regulatory agencies worldwide with jurisdiction over us and our products; and

• oversee our compliance program, including by recommending or approving revisions to our policies,
procedures and administration of our compliance program.

Science and Technology Committee

The Science and Technology Committee, currently composed of directors Martin, Naughton, Thompson and
Welters, met twice during 2008. Mr. Martin chairs the Committee. The principal function of the Science and
Technology Committee is to review and make recommendations on our science and technology portfolio and
strategies.

Finance Committee

The Finance Committee, currently composed of directors Breslawsky, Dunnigan and Henkel, met twice
during 2008. Mr. Breslawsky chairs the Committee. The principal functions of the Finance Committee are to
review our dividend policy, share repurchase authorizations, and investment and borrowing programs.

Executive Committee

The Executive Committee, currently composed of directors Dunnigan, Henkel, Ring and White, did not
meet in 2008. Mr. Ring chairs the Committee. The Executive Committee has all of the authority of the Board of
Directors, except as limited by law or rule or NYSE listing standards.

Executive Sessions of Independent Directors

The independent directors hold regular executive sessions without management present. The presiding
director of these executive sessions rotates among the independent directors.

Communications with the Board of Directors

Shareholders and other interested parties may communicate directly with the Board of Directors, the
independent members of the Board of Directors or the Audit Committee. The process for doing so is described on
our website at www.crbard.com on the “Contact and Support” page.
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EXECUTIVE OFFICER COMPENSATION

Compensation Discussion and Analysis

General Compensation Philosophy and Procedures

Objectives

The primary objective of our overall executive compensation program is to provide balanced,
comprehensive, competitive and cost-effective rewards for the short- and long-term. The Compensation
Committee, or the “Committee,” has designed and administered our executive compensation program with the
following objectives in mind:

• Compensation is performance-based: A substantial portion of the total compensation opportunity should
be variable and dependent upon our operating and financial performance against pre-established goals
approved by the Committee;

• Compensation is aligned with shareholder interests: The program should align the interests of executives
with the long-term interests of our shareholders by encouraging ownership of our stock and providing
other incentives to maximize the value of the Company for our shareholders;

• Compensation supports the business strategy: Our compensation program should reinforce our underlying
business strategy and objectives by rewarding successful achievement of our business goals;

• Compensation opportunities are market competitive: Our compensation program should attract and
reward experienced executives who are proven managers and consistently deliver operational and
financial results; and

• Compensation promotes the retention of key executive officers: Our compensation program should
facilitate effective executive succession and the growth and development of individuals who are key to
our succession plan.

We have designed our executive compensation program to incentivize achievement of earnings, sales and
other financial metrics that we believe deliver value to our shareholders, drive operational results and promote
high levels of individual performance. Our compensation program provides a combination of fixed and variable
pay with an emphasis on at-risk compensation linked to performance goals. We believe that compensation levels
in the medical device industry are dynamic and very competitive as a result of the need to attract and retain
qualified executives with the necessary skills and experience to keep up with the complex regulatory
environment in which we operate and to understand the rapidly changing medical technology in our industry. As
described in more detail below, we believe that our current executive compensation program achieves our
objectives effectively.

Target Direct Compensation

As a result of the competitive environment discussed above, market practices greatly influence our
executive compensation programs. For our named executive officers, we generally target total direct
compensation opportunities, which consist of salary, annual bonus and equity-based grants, between the 50th and
75th percentile of the market. This approach enables us to attract and retain the level of qualified executive talent
necessary to deliver sustained performance in a complex, global, medical device organization. We view this
target range of compensation as a guideline, not a rule, in setting and adjusting our compensation programs, and
the actual amounts of compensation that we pay to our executives may be more or less than the target range in
any given year. While the Compensation Committee attempts to base compensation decisions on the most recent
market data available, it also recognizes the importance of flexibility, and may go above or below the targeted
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ranges for any individual or for any specific element of compensation. In addition, the position of each particular
executive with respect to the targeted range may vary based on changes in the market, the executive’s salary
increases, annual bonuses and the value of the executive’s equity plan grants. These factors are driven by
attainment of the individual and corporate financial goals described below, as well as the performance of our
stock. Although we have no formal policy for allocating between annual and long-term compensation, or
between cash and non-cash compensation, the competitive ranges we have established tend to provide
approximately 30% to 40% cash compensation and 60% to 70% equity compensation.

Compensation Benchmarking

The Compensation Committee reviews the compensation paid for similar positions at other corporations
within a designated peer group as one step in the process of setting the compensation levels for our named
executive officers. The Committee specifically reviews peer group comparisons relating to base salary, target
annual bonus, total cash compensation, long-term incentive compensation and target total direct compensation.
Given the rapidly changing and competitive environment of the medical device industry, in early 2008 the
Committee considered whether the selected peer group continued to be appropriate and relevant. With the
assistance of Watson Wyatt, the compensation consultant retained on behalf of the Committee, the Compensation
Committee concluded that the peer group substantially remains the best comparator, with a few modifications
from the group used in 2007. The selected peer group companies for 2008 are companies in the healthcare
industry that fall within a reasonable range (both above and below us) of comparison factors such as revenue,
market capitalization and net income, and/or that we compete with for executive talent, and whose products we
compete with in the marketplace. The 21 companies comprising the peer group in 2008 were:

Allergan, Inc. Covidien Ltd. St. Jude Medical, Inc.
Applied Biosystems, Inc. (formerly

Applera Corporation)
Edwards Lifesciences Corporation Stryker Corporation
Genzyme Corporation Thermo Fisher Scientific Inc.

Baxter International Inc. Invacare Corporation Varian, Inc.
Beckman Coulter, Inc. Medtronic, Inc. Varian Medical Systems, Inc.
Becton Dickinson and Company, Inc. Millipore Corporation Waters Corporation
Bio-Rad Laboratories, Inc. STERIS Corporation Zimmer Holdings, Inc.
Boston Scientific Corporation

Each year, the compensation consultant is requested to review our named executive officers’ base salary,
total cash compensation, long-term equity incentives and total direct compensation in relation to the peer group,
using compensation market data obtained from proxy statements filed by the peer group companies and from
compensation survey information that the consultant gathered and evaluated.

Pay-for-Performance

Consistent with our objectives, pay-for-performance represents a significant criteria used in the
development of our executive compensation program. The Compensation Committee structures our executive
pay so that a substantial portion of the total compensation opportunity consists of variable compensation and is
dependent upon our operational, financial and stock performance.

Prior to making compensation decisions for 2008, Watson Wyatt was engaged to conduct a historical
pay-for-performance analysis to evaluate the alignment of pay to performance at the Company versus the peer
group. The analysis was based on the most recent three years of reported data, which at that time were 2006,
2005 and 2004. The analysis considered how each of the following compared with our peer group:

• our performance over the three-year period using common financial metrics, including earnings per share
growth and total shareholder return;

• the potential compensation opportunity for our executives over the three-year period; and
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• for the three-year period, the amount of cash compensation our executives earned plus the value of equity
compensation as of a specified date as a percentage of:

• their total potential compensation; and

• the same financial metrics.

The analysis reflected the strong performance of the Company compared to the peer group over the three-
year period and confirmed that our executives’ compensation over that period, as compared to the peer group,
was generally aligned with the Company’s relative performance over the period.

The analysis also generally concluded that there is a correlation between our financial results and the
compensation our executives received. To arrive at this conclusion, the consultant performed an evaluation of a
variety of hypothetical financial performance scenarios to determine whether total compensation would be
aligned appropriately with financial performance under those scenarios. Based on the financial performance
aspects of the bonus and equity plans, the analysis indicated that our executives’ total compensation is expected
to align with the corresponding level of financial performance, whether above, at or below the median of the peer
group. As a result, the Committee made no changes to the overall structure of the compensation program for
2008.

For 2008, performance-based pay comprised an average of approximately 69% of the total compensation
shown in the Summary Compensation Table for the named executive officers as a group.

Key Performance Targets

Each year, the Compensation Committee approves Company performance targets in February for the
Executive Bonus Plan and in June for the vesting of performance-based restricted stock grants and early vesting
of stock option grants. For 2008, the Committee selected a target of 14% growth in earnings per share as the
primary performance target, allowing for adjustment for certain pre-approved items that the Compensation
Committee has determined impact the comparability between periods. We use an earnings per share growth
target because we believe that it provides the best measure of successful corporate performance over time in a
manner that reflects the interests of both our Company and our shareholders, consistent with our compensation
philosophy. For 2008, in addition to the earnings per share growth target set under the Executive Bonus Plan, the
Committee also set secondary sales, cash flow from operations and return on equity targets as additional, but
significantly less influential, objective criteria under which bonus payouts would be determined. For Group Vice
Presidents who are named executive officers, the Committee also set business unit level sales and net income
goals, upon which half of their annual bonus award is based, along with specific secondary business unit goals.
The performance targets for 2008 under the Executive Bonus Plan are discussed in greater detail below under the
headings “Elements of Executive Compensation — Cash Compensation — Annual Bonus Awards” and in the
narrative following the Summary Compensation Table under the heading “Non-Equity Incentive Plan
Compensation.”

Individual Performance

In addition to market data and corporate performance, in making its decisions on executive compensation,
the Compensation Committee considers the individual performance of our executive officers. At the beginning of
each year, the Committee reviews and as necessary adjusts the key financial and non-financial goals under which
it evaluates the Chief Executive Officer’s performance. For 2008, these goals included growth in sales and
earnings, additional sales from new products and business development activities, enhanced sales execution and
sales force retention, further implementation of a global product launch process and related growth in
international sales, further implementation of an ethics/training compliance program globally, gross margin
improvement and targeted improvement in customer complaint levels.

Each named executive officer in consultation with Mr. Ring develops his or her individual performance
goals. The goals of the other named executive officers in 2008 generally mirrored those of Mr. Ring, with the
Group Vice Presidents also being assessed on the achievement of their respective divisions against those goals,
where applicable. Each year at the February Compensation Committee meeting, the Committee evaluates
Mr. Ring’s performance, and Mr. Ring reports on his evaluation of the performance of the other named executive
officers. Each executive officer receives an individual performance rating based on achievement against his or
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her goals and overall contribution to the Company, with the rating based upon an overall evaluation of the
executive’s performance rather than a formula. The Committee then considers a combination of market data,
corporate performance and individual performance ratings in evaluating base salary, annual bonus award targets
and equity awards, as described below. There is no pre-established weight assigned to these considerations.

Elements of Executive Compensation

The key elements of compensation for our executive officers are base salary, a performance-based annual
incentive award paid in cash that we refer to as the executive’s annual bonus, equity awards, and deferred
compensation and retirement benefits. Our executive officers are also eligible for certain other benefits and
perquisites as described below.

Cash Compensation

Cash compensation for our named executive officers consists of base salary and an annual bonus under our
Executive Bonus Plan, which is described in detail in the narrative following the Summary Compensation Table
below. Base salaries are an integral component of our total compensation program and help to attract and retain
senior executives. Base salary is the only fixed component of compensation and provides stability for our
executives. Our annual bonus opportunity is provided to incentivize the achievement of rigorous but realistic
financial goals that drive annual performance. The two components of cash compensation are integrally related
because we use base salary to determine the executive’s target annual bonus award, expressed as a percentage of
base salary.

As part of its process for determining base salary and corresponding target bonus percentages, the
Compensation Committee compares total cash compensation and total direct compensation for our named
executive officers to our peer group. In early 2008, the Compensation Committee reviewed the consultant’s
benchmarking report to determine the competitive level of the named executive officers’ cash compensation. The
consultant’s report indicated that, based on the most recently available data, Messrs. Ring, Schermerhorn and
Kelly and Ms. Paul were within or below the 50th to 75th percentile range. With respect to Mr. Weiland, both the
consultant and the Committee noted the limitations in the peer group data due to the limited number of peer
companies with a comparable position. Instead, the Committee focused on rewarding Mr. Weiland for his high
level of performance and contribution to the Company in evaluating his base salary level and target bonus
percentage.

Base Salary

We determine the base salaries for our executive officers, including the named executive officers, by
evaluating the competitive marketplace and the responsibilities of the executive. The Compensation Committee
also considers the recommendations of our Chief Executive Officer in reviewing and approving the base salaries
of all other executive officers, including the other named executive officers. In formulating recommendations to
the Committee, the Chief Executive Officer considers the consultant’s report together with the performance of
the individual and the Company and/or the individual’s business unit.

For 2008, taking into account our compensation philosophies, including the competitive market and
expected market increases and retention concerns, the compensation consultant suggested a base salary increase
for the named executive officers commensurate with the broader Company-wide merit increase of 4%, noting
that the Committee could award higher increases based upon corporate and individual performance and/or the
executive officer’s relative position to the market. The Committee then reviewed actual corporate and individual
performance for 2007 as measured against the Company’s and executives’ annual performance goals set at the
beginning of that year. The goals set in 2007, against which Mr. Ring and the other named executive officers
were measured in determining base salary for 2008, included growth in sales and earnings, additional sales from
new products and business development activities, enhanced sales execution and sales force retention,
implementation of a global product launch process and related growth in international sales, further
implementation of an ethics/training compliance program globally, gross margin improvement and targeted
improvement in customer complaint levels.
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In determining the amount of increase in base salary for each of the named executive officers in 2008, the
Committee took into account our financial performance in 2007, including 106.7% performance against our 2007
earnings per share target, 99.3% performance against our 2007 sales target, 116.3% performance against our
2007 cash flow target and 108.4% performance against our 2007 return on equity target, all in accordance with
criteria approved for 2007 under our Executive Bonus Plan. The Compensation Committee approved increases
for Messrs. Ring, Weiland and Schermerhorn that recognized our performance in 2007 and the strength of
leadership, direction and management they each demonstrated in leading us during the year. Their increases were
consistent with percentage increases for 2008 for employees who were exceptional performers and within the
compensation consultant’s recommendations. Following these increases, Messrs. Ring and Schermerhorn fell
within the 50th to 75th percentile range of our peer group. Due to the limited data available for Mr. Weiland’s
position, his base salary was not readily comparable to the peer group. The Compensation Committee approved
increases for Mr. Kelly and Ms. Paul that reflected achievement of sales goals in both of their respective business
units and income goals in Mr. Kelly’s business unit, in each case, at levels below targets set for 2007, while also
taking into account their base salary positions below the 50th percentile of the peer group. Their increases fell
within our guidelines for employee salary increases and were consistent with the compensation consultant’s
recommendations.

As a result of the above analysis, effective March 1, 2008, the Committee increased base salaries for the
named executive officers as follows:

Name Prior Base Salary Percentage Increase New Base Salary

Timothy M. Ring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $950,000 5.3% $1,000,000
John H. Weiland . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $773,500 5.0% $ 812,200
Todd C. Schermerhorn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $527,500 5.0% $ 554,000
Brian P. Kelly . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $443,000 3.0% $ 456,300
Amy S. Paul . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $411,700 3.0% $ 424,000

Annual Bonus Awards

As noted above, each year at its February meeting, the Compensation Committee approves Company
performance targets under the Executive Bonus Plan, as well as target bonus levels. For 2008, the Committee
preserved bonus target levels for the named executive officers in light of peer group data, leaving them at 125%
of base salary for Mr. Ring, 100% for Mr. Weiland, 90% for Mr. Schermerhorn, and 80% for Mr. Kelly and
Ms. Paul. As noted above, with respect to performance targets for 2008, in addition to the primary target of 14%
growth in earnings per share, the Committee also set sales, cash flow from operations and return on equity targets
as additional objective criteria under which bonus payouts would be determined, although these criteria have
significantly less weight in determining the annual bonus award than earnings per share. The annual bonus
awards are determined formulaically based on achievement of these financial metrics, as described in more detail
under the heading “Non-Equity Incentive Plan Compensation” in the narrative following the Summary
Compensation Table.

In addition, for Mr. Kelly and Ms. Paul, the Committee bases one-half of the annual bonus opportunity on
growth in net income and sales for the business unit for which the executive is responsible. These measures were
chosen because they reflect the primary operating division growth drivers and ultimately directly impact overall
corporate performance. In 2008, Mr. Kelly managed our Davol, Bard Urological and Bard Electrophysiology
divisions, and Ms. Paul managed our international businesses. For 2008, these business unit targets were set at
10% growth in sales and 14% growth in net income. The Committee also set secondary goals for the business
unit portion of Mr. Kelly’s and Ms. Paul’s annual bonus award that have significantly less weight in determining
the business unit portion of the annual bonus awards, but could lower the executive’s incentive opportunity.
These secondary goals for 2008 consisted of gross margin improvements for all business units along with
targeted improvements in customer complaint levels for Mr. Kelly’s business unit and a new product sales goal
for Ms. Paul’s business unit.
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In order to receive full payment of the annual bonus award, an executive must also at a minimum receive a
satisfactory individual performance rating, based in part upon whether the executive achieved his or her
individual performance goals established at the beginning of the plan year as described above. If the executive
receives less than a satisfactory rating, the formula-based bonus payment may be reduced to reflect the level of
individual performance. If the executive achieves better than a satisfactory rating, no additional compensation is
added under the bonus formula because we believe that rewards for higher individual performance are adequately
reflected in salary and equity decisions.

In early 2009, the Compensation Committee reviewed the achievement of the performance targets set in
early 2008 and determined the 2008 bonus awards for the named executive officers. For 2008, the Company
achieved 110.2% of its financial goals, and Mr. Kelly’s and Ms. Paul’s business units achieved an average of
18.4% and 76% of their goals, respectively. All of the named executive officers also received at least a
satisfactory individual performance rating.

The annual bonus award earned in the 2008 plan year by each named executive officer is set forth in the
“Non-Equity Incentive Plan Compensation” column in the Summary Compensation Table.

2008 Long-Term Equity-Based Compensation

Restricted Stock and Stock Options

Our long-term incentive program consists of annual grants of stock options and restricted stock. All grants
of equity are made under our 2003 Long Term Incentive Plan, and are described in detail below in the narrative
following the Summary Compensation Table. We provide long-term equity awards in part because we believe
executive ownership of our common stock aligns executive interests with those of shareholders, consistent with
our objectives. The Committee also believes that these awards are especially valuable as a recruiting and
retention tool, particularly given the extensive use of equity-based incentives in the market in which we compete
for executive talent. Consequently, a significant portion of our named executive officers’ total direct
compensation opportunity is in the form of equity awards under the 2003 Long Term Incentive Plan.

Until 2005, we historically granted stock options and restricted stock at the Compensation Committee
meeting held in July of each year. Due to changes in our Board calendar removing the July meeting, along with a
desire to maintain our historical practice, the Committee now approves our annual grants at its June meeting with
grants made in July. The exercise price for stock options is determined on the July grant date and is equal to the
fair market value of our common stock on that date, which is defined under our 2003 Long Term Incentive Plan
as the average of the high and low prices of the common stock on the New York Stock Exchange on the grant
date. The Committee also has discretion to make grants off-cycle for other purposes such as new hires,
promotions and retention. Any off-cycle stock option grants would have an exercise price equal to the fair market
value of our common stock on the grant date. Other than the retention grants discussed below, no off-cycle grants
were made to the named executive officers in 2008.

Equity Award Targets

In June 2008, the Compensation Committee reviewed a peer group benchmarking report prepared by our
compensation consultant to assist the Committee in determining equity compensation values for each named
executive officer. The report showed the positioning of each executive’s 2007 equity grant level within the peer
group, concluding that grant values for Mr. Kelly and Ms. Paul were slightly below the 50th percentile of the
market, and grant values for Messrs. Ring and Schermerhorn were between the 50th and 75th percentiles. The
grant value for Mr. Weiland was above the 75th percentile, with both the consultant and the Committee noting the
limitations in the peer group data due to the limited number of peer companies with a comparable position. The
consultant recommended target equity award values for 2008 that were approximately 4% higher than 2007
values based on changes in overall market values of equity grants. The report provided a recommended range of
the grant date award values for each executive. The high end of the recommended ranges was positioned within
the 50th to 75th percentile of the market.
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The report also analyzed the mix of value between stock options and restricted stock. After considering the
consultant’s analysis, the Committee slightly increased the value of restricted stock as a percentage of the total
grant value for 2008 with no change to stock option values over the 2007 levels, consistent with market data.
This change resulted in an appropriate mix of just below two-thirds of the value of the equity grant in the form of
stock options and just above one-third of the value in the form of restricted stock. This mix provides a balance of
current value at the grant date in the form of restricted stock and future value (assuming an increasing stock
price) from both stock options and restricted stock. The Committee believes that this approach balances the
performance potential in both elements of equity compensation.

To determine the target value of the equity awards for each of the named executive officers, the
Compensation Committee took into account the consultant’s recommended target values and analysis of market
trends (including total cash and equity compensation) and the individual performance of each of the named
executive officers. The Committee also noted that due to the increase in our stock price from 2007 at the time
that the determination was made, more value would be delivered to the executives with fewer shares. Messrs.
Ring, Weiland and Schermerhorn received equity compensation valued above their target equity value
recommendations but within their recommended target ranges reflecting factors including the leadership,
direction and management strength demonstrated by each of them and their exceptional performance in 2007.
Mr. Kelly and Ms. Paul received equity compensation valued at their target recommended levels, respectively,
taking into account both the achievement of their business unit goals slightly below 2007 targeted levels and the
fact that their 2007 equity compensation value was slightly below the 50th percentile for the peer group analyzed
by the consultant. The equity compensation awards for each of the named executive officers were consistent with
the ranges recommended by the consultant and within or slightly below the 50th to 75th percentile range for the
peer group. The long-term equity awards made to the named executive officers in 2008 are set forth below in the
Grants of Plan-Based Awards in 2008 table and described in more detail under “Non-Equity Incentive Plan
Compensation” in the narrative preceding the table.

Vesting

The restricted stock awards made in 2008 are subject to both “performance-based” vesting and “time-based”
vesting, as discussed in more detail in the narrative following the Summary Compensation table below.
Performance-based vesting must occur before the time-based vesting begins. For the grants made in July 2008,
the Compensation Committee determined that performance-based vesting will occur upon the achievement of a
growth in earnings per share of 14% over a rolling four-fiscal-quarter period. Once the performance-based target
is met, the restricted stock then vests in full three years following the date of the performance-based vesting,
subject to continued employment. As a result, the earliest that the restricted stock awards can fully vest is four
years after grant.

The stock options granted in 2008 vest on the fifth anniversary of the grant date; however, in order to link
the equity opportunity to Company performance, the 2008 option grants allow for early vesting of the entire
award upon the achievement of growth in earnings per share of 28% over a rolling eight-fiscal-quarter period, as
discussed in more detail in the narrative following the Summary Compensation table below. As a result, the
earliest that the option awards can fully vest is two years after grant.

The Compensation Committee also grants limited stock appreciation rights, or “LSARs,” to the executive
officers in tandem with stock options. The LSARs vest at the same rate as the related stock options, but are
exercisable only within 60 days after a change of control of C. R. Bard. We grant LSARs in tandem with stock
options to provide our executive officers with the opportunity to realize the benefits of the change in control
transaction, even if there are restrictions on trading following the change in control. The LSARs are discussed in
more detail below under the heading “Potential Payments Upon Termination or Change of Control.”

The Compensation Committee designed the vesting schedules of the 2008 awards to be deductible under
Internal Revenue Code Section 162(m), as discussed in more detail below, and to deliver compensation over a
period of years, which assists us with our goal of executive retention. In addition, the Committee gave both the
restricted stock and options performance-based vesting features in order to encourage and reward successful
achievement of our business goals.
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As discussed in more detail below under the heading “Potential Payments Upon Termination or Change of
Control,” stock options become fully vested and exercisable if the officer terminates employment by reason of
death, disability or retirement. As a result, Ms. Paul’s stock options automatically became fully vested upon her
December 31, 2008 retirement date in accordance with the terms of the 2003 Long Term Incentive Plan.
Restricted stock automatically vests if the officer’s employment terminates by reason of death or disability. The
Compensation Committee has the discretion to accelerate vesting of restricted stock in certain other
circumstances and determined to accelerate the vesting of Ms. Paul’s outstanding restricted stock grants effective
as of her December 31, 2008 retirement date in recognition of her long and dedicated service to the Company.
This decision was consistent with the Committee’s prior practices for retiring executive officers. Upon the
occurrence of a change of control, all unvested stock options, restricted stock (other than the retention grants
discussed below) and premium units purchased under our Management Stock Purchase Program vest
immediately. We accelerate vesting in each of the circumstances discussed above because we believe that the
executive has satisfied his or her obligations to us.

2008 Retention Grants

The Board of Directors annually reviews our plans for executive succession to identify and develop
executive talent and to plan for an orderly transition in the event of retirement or termination of key executives.
In conjunction with the succession planning review, the Compensation Committee also worked with its
consultant and senior management to determine whether compensation and benefit programs were adequately
providing retention opportunities for our most senior executives for the next several years. The Committee’s
objective was to facilitate the achievement of our executive development and succession goals while providing
consistent levels of retention incentives for a period of time, up to and including the period when retirement
benefits under our Supplemental Insurance/Retirement Plan, discussed in more detail below, would vest for those
individuals and become a more valuable retention component. As a result of the review, the consultant provided a
report to the Committee that identified a period of time in which our programs provide a lower value of retention
incentives than other periods and identified an approach that would assist in retaining the most senior executives
through that period of time.

After considering the consultant’s report, which included relevant market data, the Compensation
Committee determined to make additional retention grants of performance-based restricted stock in July 2008 to
our Chief Executive Officer, Chief Operating Officer and Chief Financial Officer in the amounts of 16,400
shares, 10,900 shares and 6,600 shares, respectively. These grants represented approximately 80% of each
executive’s 2008 annual restricted stock grant. In making these grants, the Committee considered the importance
of these executives to both the current and future management of the Company and noted that the experience and
performance of these senior executives could make them potentially attractive to other companies. The
Committee designed the grants to act as an incentive for the executives to continue providing services to the
Company and to further align the interests of these executives with those of our shareholders. To enhance their
retention value, the Committee considered these grants as the second in a series of potential grants, with any
subsequent grants made at the Committee’s discretion and not guaranteed.

The terms and conditions of the retention grants are substantially similar to the annual restricted stock grants
discussed above, with both performance-based and time-based vesting criteria, as discussed in more detail in the
narrative following the Summary Compensation table below. Performance-based vesting occurs upon the
achievement of earnings per share growth of 14% over a rolling four-fiscal-quarter period. The time-based
vesting criteria for the retention grants extend for four years following the date of the performance-based vesting,
one year more than the annual grants, to make them more effective as a retention tool. Unlike the annual
restricted stock grants, upon the occurrence of a change of control, any unvested retention grants will not
automatically become either performance or time vested and will remain subject to any vesting and
transferability restrictions, except to the extent that the Compensation Committee determines otherwise.
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Management Stock Purchase Program

We maintain the Management Stock Purchase Program, or “MSPP,” because we believe ownership of our
common stock aligns an executive’s interests with those of our shareholders, consistent with our objectives. We
describe the MSPP in more detail below under the Nonqualified Deferred Compensation table. Under the MSPP,
executives are required to contribute a portion of their annual bonus to purchase restricted stock units until they
meet certain minimum ownership requirements described below under “Stock Ownership Guidelines.” In
addition, each executive has the option to contribute additional bonus amounts. For 2008, all of the named
executive officers participated in the program even though they have all met their ownership requirements. The
amounts contributed by the named executive officers in 2008 are set forth below in the Nonqualified Deferred
Compensation table.

Each restricted stock unit acquired by the executive under the MSPP represents the right to receive one
share of our common stock. In order to encourage participation, promote retention and offset the risk of holding
the units for a required minimum of four years, we give the executive a 30% discount from the lower of the fair
market value of our common stock on the first business day in July of the previous year or the date the annual
bonus is approved, which is typically the second Wednesday in February. In 2008, the price used was $83.005,
the fair market value of our common stock on July 2, 2007. To more closely equate ownership of the units with
actual ownership of our common stock, we pay dividend equivalents on the units in cash in the same amount as
the corresponding dividend on our common stock.

Out of the total number of units purchased, a number of units with a value equal to the amount of the 30%
discount are considered “premium units.” The premium units fully vest four years from the purchase date. Under
the terms of the MSPP, an executive forfeits all premium units if his or her employment terminates during this
four-year period, except that the executive receives a prorated number of premium units if his or her employment
terminates because of death, disability or retirement. A participant is always 100% vested in his or her
non-premium units. In addition, all premium units become fully vested upon a change of control of C. R. Bard.
We provide prorated vesting upon death, disability and retirement and full vesting upon a change of control
because, in each of these circumstances, we believe that the executive has satisfied his or her obligations to us.
The Committee also has discretion to approve full vesting. In determining whether to exercise this discretion, the
Committee considers on a case-by-case basis the relevant circumstances, our past practices and then-current
market practices. In 2008, the Compensation Committee approved the vesting of Ms. Paul’s outstanding MSPP
premium units effective as of her December 31, 2008 retirement date in recognition of her long and dedicated
service to the Company. This decision was consistent with the Committee’s prior practices for retiring executive
officers.

Stock Ownership Guidelines

To further align the interests of management and shareholders, we maintain formal stock ownership
guidelines for the named executive officers and others holding senior executive positions at the corporate and
business unit levels. The ownership guidelines are expressed in terms of the value of the common stock
(including restricted stock), stock units and stock options, including shares in our 401(k) plan, held by the
executive as a multiple of that executive’s base salary. Under these guidelines, the Chief Executive Officer is
required to own common stock having a value equal to a multiple of five times base salary, the Chief Operating
Officer four times base salary, the Chief Financial Officer and Group Vice Presidents three times base salary and
other executives one to two times base salary. Executives subject to the stock ownership guidelines are required
to contribute a minimum of 25% of their annual cash bonuses to purchase restricted stock units under the MSPP
until they reach the applicable ownership guidelines. Executives who are subject to ownership guidelines have
five years to meet the applicable guidelines. After the executive has reached the applicable ownership guidelines,
contribution to the MSPP is voluntary.

While the executive officers are given five years in which to meet the applicable stock ownership
guidelines, the Compensation Committee monitors participation and expects that incremental progress will be
made each year by each executive officer who has not met the applicable guidelines. All of our named executive
officers have met the applicable stock ownership guidelines.
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Other Benefits and Arrangements

Pension and Supplemental Executive Retirement Plan

We maintain a tax-qualified Employees’ Retirement Plan to provide traditional pension benefits for
substantially all of our U.S.-based employee population, including the named executive officers. In addition, in
2008 we maintained both a Supplemental Executive Retirement Plan, or “SERP,” and an Excess Benefit Plan, to
provide benefits to our highly paid employees above the strict limits imposed on the Employees’ Retirement Plan
benefits under the Internal Revenue Code. We describe these plans in detail below under the Pension Benefits
table. We consider retirement programs and other benefits to be essential in the context of total compensation and
important for us to remain competitive as an employer. Although there is no direct link to performance for
pension benefits, there is a correlation because benefits depend on a participant’s cash pay, which is directly
linked to performance, as described above. In general, we believe that these programs are competitive with
programs offered by our peer group of companies. These benefits also help us to reward long-term service. We
believe that it is essential to offer programs that provide a balanced approach to attracting and retaining key
executives, and the pension program along with other benefits helps meet that objective.

Management periodically retains a consultant to provide recommendations on the Company-wide retirement
program, taking into account our primary objectives for total compensation to our employees. In 2007, the
Compensation Committee reviewed a report of Hewitt Associates on the program. In their report, Hewitt noted
the importance of providing a cost-effective, broad, balanced and competitive retirement program to meet the
varying needs of the workforce, with a mix of pay and benefits designed to attract and retain top talent. Since the
report indicated that the current retirement program meets our objective to provide a competitive level of benefits
on a cost effective basis, and in light of the total compensation to our employees, the Committee determined to
maintain the current program without any changes.

Supplemental Insurance/Retirement Plan

We believe that our Supplemental Insurance/Retirement Plan, or “SIRP,” provides a competitive advantage
by offering a program that is particularly attractive to mid-career hires and executives who are promoted to key
positions from within C. R. Bard. The SIRP provides supplemental death and retirement benefits to selected key
employees, including the named executive officers. The SIRP is a non-qualified deferred compensation plan
under which annual accruals generally escalate in value as the executive officer progresses in his or her career.
Upon retirement, which is defined under the SIRP as age 55 with five years of service to us, a participant is
entitled to payment of his or her benefits under the SIRP. While there is no direct link to performance once an
executive officer becomes a participant, the annual accrual is based on the executive officer’s position as well as
the current year’s base salary and bonus payments, which are directly linked to performance, as discussed above.
In addition, the SIRP serves as a valuable retention tool, since service for an extended period is generally
required for benefits to vest and accruals increase as the participant reaches certain age ranges. Benefits under the
SIRP that the executive officer would have otherwise received if he or she remained with us through retirement
are also payable, with respect to officers, following a termination of employment within three years after a
change of control. The SIRP also provides a disability benefit for a participant who becomes disabled before
receipt of retirement benefits. Benefits are paid under the SIRP upon death, disability, retirement or change of
control because, in each of these circumstances, we believe that the executive officer has satisfied his or her
obligations to us. A participant will forfeit all benefits owed under the SIRP upon violation of a restrictive
covenant with us that generally provides that the participant will not engage in business activities that are
competitive with our businesses. We describe the SIRP in more detail below under the Nonqualified Deferred
Compensation table.

Change of Control and Other Arrangements

We have entered into change of control agreements with each of our executive officers, as described below
under the heading entitled “Potential Payments Upon Termination or Change of Control.” Given our relative size
in our industry and the trend toward consolidation in our industry, we believe that we need strong, market
competitive change of control benefits to attract and retain key executives. We believe this to be particularly
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important during and beyond an acquisition to ensure the ongoing success of our business and to maximize value
for our shareholders. As such, other than the “walkaway” exception described below, we structured the change of
control agreements with a “double trigger,” which requires termination of the executive without cause or by the
executive for good reason in connection with a change of control. This structure essentially places the decision of
whether or not to trigger change of control benefits largely in the hands of the acquiring company since the
consummation of the transaction alone would not trigger the benefit.

We believe that these agreements encourage retention by providing an incentive for the executive to remain
with us until the completion of a pending change of control and by providing security to the executive, either in
the form of continued employment or severance benefits, following a change of control. If the executive’s
employment terminates for any reason in the six-month period following the first anniversary of the change in
control, the executive would receive his or her change of control benefits. We believe the delayed nature of these
“walkaway rights” helps to promote a smooth transition of management following a change of control. These
rights also allow the executive to determine whether his or her talents and experience are effectively being
utilized by an acquirer and whether his or her career is best served by staying with the acquirer. The Committee
made no changes to these arrangements in 2008.

In addition, as a result of negotiations with Mr. Weiland at the time of his hire, we entered into an
agreement in 1995 with Mr. Weiland that requires us to pay him one year of base salary and bonus if he is
terminated without cause. None of our other named executive officers has such an agreement.

Perquisites and Other Benefits

We provide certain perquisites and other benefits to senior executives in order to provide security,
convenience and support services that allow them to more fully focus attention on carrying out their
responsibilities to us. While peer group data is not generally available on each perquisite or other benefit, we
offer the executives a package that we generally view as customary. These perquisites and other benefits assist us
in our goal of attracting and retaining key executives. We describe the perquisites and other benefits available to
the named executive officers in 2008 in the narrative following the Summary Compensation Table below.

Deductibility of Executive Compensation

Section 162(m) of the Internal Revenue Code generally disallows a tax deduction to public companies for
compensation over $1,000,000 paid to the Chief Executive Officer and the three other most highly compensated
executive officers, other than the Chief Financial Officer, employed on the last day of any fiscal year. Qualifying
performance-based compensation is not subject to the deduction limit if certain requirements are met. We
consider deductibility as one factor when we make a decision regarding executive compensation. In order to
maximize the deductibility of our executives’ pay, we structured our Executive Bonus Plan and 2003 Long Term
Incentive Plan such that performance-based annual incentive bonuses and long-term equity-based compensation
paid under those plans for our most senior executives should constitute qualifying performance-based
compensation under Section 162(m). However, in some cases, we determine that it is appropriate to provide
compensation that may exceed deductibility limits in order to meet market demands and retain key executives. In
2008, we believe we provided competitive compensation to our executive officers without exceeding the
deductibility limits of Section 162(m), except for a limited portion of Mr. Ring’s compensation and the portion of
Ms. Paul’s equity compensation for which vesting was accelerated due to her retirement.
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Compensation Committee Report

The following report is not deemed to be “soliciting material” or to be “filed” with the SEC or subject to
the SEC’s proxy rules or the liabilities of Section 18 of the Securities Exchange Act of 1934, as amended, and the
report shall not be deemed to be incorporated by reference into any prior or subsequent filing by us under the
Securities Act of 1933, as amended, or the Exchange Act.

To the Board of Directors of C. R. Bard, Inc.:

We have reviewed and discussed with management the Compensation Discussion and Analysis contained in
this proxy statement.

Based on the review and discussion referred to above, we recommend to the Board of Directors that the
Compensation Discussion and Analysis referred to above be included in this proxy statement and in the
Company’s Annual Report on Form 10-K for the year ended December 31, 2008.

THE COMPENSATION COMMITTEE
Tony L. White, Chairman
Herbert L. Henkel
Theodore E. Martin
Anthony Welters
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Summary Compensation Table

The table below sets forth information concerning compensation earned by the Chief Executive Officer,
Chief Financial Officer and our three other most highly compensated executive officers for 2008. These
individuals are referred to as the “named executive officers” throughout this proxy statement. The narrative
below the table provides additional information about the data in the table, identified by column heading, and
about the data in the Grants of Plan-Based Awards in 2008 table below.

Name and
Principal Position Year

Salary
($)

Bonus
($)

Stock
Awards

($)(1)

Option
Awards

($)(2)

Non-Equity
Incentive Plan
Compensation

($)

Change in
Pension

Value and
Nonqualified

Deferred
Compensation

Earnings
($)(6)

All Other
Compensation

($)(7)
Total

($)

Timothy M. Ring . . . . . . . . 2008 991,667 N/A 2,295,722 3,289,905 1,377,500(3) 264,283 940,470 9,159,547
Chairman and Chief
Executive Officer

2007 941,667 N/A 1,495,923 3,236,109 1,368,000(4) 227,955 908,895 8,178,549
2006 900,000 N/A 964,327 3,994,924 1,389,420(5) 194,770 652,513 8,095,954

John H. Weiland . . . . . . . . .
President and Chief
Operating Officer

2008 805,750 N/A 2,001,474 2,181,768 895,044(3) 222,349 1,056,410 7,162,795
2007 766,783 N/A 1,164,604 2,160,040 891,072(4) 179,469 1,044,196 6,206,164
2006 726,500 N/A 731,719 2,713,866 905,502(5) 163,564 737,664 5,978,815

Todd C. Schermerhorn . . . .
Senior Vice President and
Chief Financial Officer

2008 549,583 N/A 839,021 1,344,281 549,457(3) 106,004 402,346 3,790,692
2007 522,917 N/A 503,891 1,332,211 546,912(4) 74,715 339,715 3,320,361
2006 495,417 N/A 263,847 1,689,528 555,750(5) 74,658 193,296 3,272,496

Brian P. Kelly . . . . . . . . . . .
Group Vice President

2008 454,083 N/A 318,960 673,498 234,538(3) 93,612 356,831 2,131,522
2007 440,000 N/A 222,474 697,637 230,360(4) 71,711 369,328(8) 2,031,510
2006 417,417 N/A 139,616 831,729 363,460(5) 62,031 244,001 2,058,254

Amy S. Paul . . . . . . . . . . . .
Group Vice President

2008 421,950 N/A 814,679 709,920 315,032(3) 142,966 380,006 2,784,553
2007 408,917 N/A 452,363 882,003 298,565(4) 122,510 568,648 2,733,006
2006 386,017 N/A 268,206 1,241,286 319,950(5) 105,088 364,050 2,684,597

(1) Amounts in this column represent the aggregate amount of restricted stock expense in 2008, 2007 and 2006 for the named executive
officers. For a description of the assumptions used to arrive at these amounts, see Note 10 to Consolidated Financial Statements
contained in our Form 10-K for the year ended December 31, 2008, Note 8 to Consolidated Financial Statements contained in our
Form 10-K/A for the year ended December 31, 2006 and Note 9 to Consolidated Financial Statements contained in our Form 10-K for
the year ended December 31, 2002.

(2) Amounts in this column represent the aggregate amount of stock option expense in 2008, 2007 and 2006 for the named executive
officers. For a description of the assumptions used to arrive at these amounts, see Note 10 to Consolidated Financial Statements
contained in our Form 10-K for the year ended December 31, 2008 and Note 1 to Consolidated Financial Statements contained in our
Form 10-K for the year ended December 31, 2005.

(3) Amounts represent annual bonus awards paid to the named executive officers in February 2009 relating to our 2008 fiscal year under our
Executive Bonus Plan. Messrs. Ring, Weiland, Schermerhorn and Kelly contributed all or a portion of their annual bonuses paid in
February 2009 in the amounts of $482,125, $876,236, $549,457 and $229,609, respectively, to purchase 8,082, 14,688, 9,211 and 3,849
restricted stock units, respectively, under the MSPP. These amounts include unvested premium units acquired under the MSPP. We
describe the MSPP under the Nonqualified Deferred Compensation table below.

(4) Amounts represent annual bonus awards paid to the named executive officers in February 2008 relating to our 2007 fiscal year under our
Executive Bonus Plan. Messrs. Ring, Weiland, Schermerhorn and Kelly and Ms. Paul contributed all or a portion of their annual bonuses
paid in February 2008 in the amounts of $478,800, $891,072, $546,912, $230,360 and $298,565, respectively, to purchase 8,241, 15,336,
9,413, 3,965 and 5,139 restricted stock units, respectively, under the MSPP. These amounts include unvested premium units acquired
under the MSPP. We describe the MSPP under the Nonqualified Deferred Compensation table below.

(5) Amounts represent annual bonus awards paid to the named executive officers in February 2007 relating to our 2006 fiscal year under our
Executive Bonus Plan. Messrs. Ring, Weiland, Schermerhorn and Kelly and Ms. Paul contributed all or a portion of their annual bonuses
paid in February 2007 in the amounts of $486,297, $905,502, $138,938, $363,460 and $313,227, respectively, to purchase 9,556, 17,792,
2,730, 7,142 and 6,155 restricted stock units, respectively, under the MSPP. These amounts include unvested premium units acquired
under the MSPP. We describe the MSPP under the Nonqualified Deferred Compensation table below.

(6) A description of the amounts included in this column is set forth below under the heading “Change in Pension Value and Nonqualified
Deferred Compensation Earnings.”
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(7) A description of the items included in this column, including information regarding perquisites, the 2008 expense to the Company related
to the discount received under the Management Stock Purchase Program, other benefits and tax gross-up payments, is set forth below
under the heading “All Other Compensation.”

(8) The amount in this column for 2007 was understated by $14,380 in the prior year’s proxy statement due to an error in the calculation of
the accruals to Mr. Kelly’s account under our SIRP. The 2007 amount and corresponding “Total” amount for 2007 have been revised to
correct the understatement.

Stock Awards

Annual Grants

In 2008, we granted performance-based restricted stock to the named executive officers under our 2003
Long Term Incentive Plan. The restricted stock is subject to both “performance-based” vesting and “time-based”
vesting. Performance-based vesting must occur before the time-based vesting begins. The performance-based
vesting criteria are met upon our achievement of certain targeted increases in earnings per share. The
performance-based vesting criteria for these grants can be met with respect to 100% of the shares comprising the
grants at the end of any rolling four-fiscal-quarter period in which a specified cumulative earnings per share
target is met for that period. For grants made in July 2008, the Compensation Committee set a target of earnings
per share growth of 14% over this period. For this purpose, earnings per share refers to our net income per
diluted share as reported in our annual audited consolidated financial statements, adjusted for certain
pre-approved items that the Compensation Committee has determined impact the comparability between periods
such as events of an unusual and/or infrequent nature. A description of these events, which are the same as those
under our Executive Bonus Plan, is set forth below under the heading “Non-Equity Incentive Plan
Compensation.” The vesting date relating to the performance-based criteria is the later of the date of (i) the Board
of Directors’ determination that the criteria has been met and (ii) our public disclosure of the results of operations
that are the basis for such determination. At the earliest, the performance-based vesting criteria can be achieved
at the end of the four-quarter period beginning with the quarter in which the grant occurs. If we do not achieve
the earnings per share targets in this period, the performance-based vesting criteria continue to be measured each
quarter, using the four-quarter period ending with that quarter. Once performance-based vesting occurs, the
restricted stock becomes eligible for time-based vesting, which occurs at the end of three years, subject to
continued employment. The shares of restricted stock also become fully vested upon termination of the grantee’s
employment due to death or disability, or upon a change of control of C. R. Bard. The number of shares of
restricted stock granted in 2008 to each of the named executive officers is set forth below in the Grants of Plan-
Based Awards in 2008 table. Dividends are payable in cash on all shares of restricted stock in the same amount
as the dividend paid on shares of our common stock.

Retention Grants

In 2008, we also granted retention grants in the form of performance-based restricted stock to our Chief
Executive Officer, Chief Operating Officer and Chief Financial Officer under our 2003 Long Term Incentive
Plan. The restricted stock is subject to both “performance-based” vesting and “time-based” vesting. Performance-
based vesting must occur before the time-based vesting begins. The performance-based vesting criteria are the
same as those described above for the annual restricted stock grants. Once performance-based vesting occurs, the
restricted stock becomes eligible for time-based vesting, which occurs at the end of four years, subject to
continued employment. The shares of restricted stock also become fully vested upon termination of the grantee’s
employment due to death or disability. Unlike the annual restricted stock grants, however, upon the occurrence of
a change of control, any unvested retention grants will not automatically become either performance or time
vested and will remain subject to any vesting and transferability restrictions, except to the extent that the
Compensation Committee determines otherwise. The number of shares of restricted stock granted in connection
with these retention grants is set forth below in the Grants of Plan-Based Awards in 2008 table. Dividends are
payable in cash on all shares of restricted stock in the same amount as the dividend paid on shares of our
common stock.
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Option Awards

We grant stock options with an exercise price equal to the fair market value of our common stock on the
date of grant. “Fair market value” is defined under our 2003 Long Term Incentive Plan as the average of the high
and low prices of our common stock on the date of grant as reported on the NYSE. The option price is payable in
cash, by surrender of shares of our common stock or through a cashless exercise procedure.

Stock options generally vest in full on the fifth anniversary of the grant date, but may vest earlier at the end
of any rolling eight-fiscal-quarter period, beginning with the quarter in which the grant is made, in which we
achieve a specified increase in earnings per share. The vesting date is the later of the date of (i) the Board of
Directors’ determination that the criteria has been met and (ii) our public disclosure of the results of operations
that are the basis for such determination. For grants made in 2008, the Compensation Committee set the targeted
growth in earnings per share at 28% over eight quarters to receive 100% vesting. For this purpose, earnings per
share refers to our net income per diluted share as reported in our consolidated financial statements, adjusted for
certain pre-approved items that the Compensation Committee has determined impact the comparability between
periods such as events of an unusual and/or infrequent nature. A description of these events, which are the same
as those under our Executive Bonus Plan, is set forth below under the heading “Non-Equity Incentive Plan
Compensation.” The options also become fully vested upon termination of the optionee’s employment due to
death, disability or retirement, or upon a change of control of C. R. Bard.

Stock options for our named executive officers are granted in tandem with limited stock appreciation rights,
or LSARs, which may only be exercised within 60 days after a change of control of C. R. Bard. The LSARs are
discussed in more detail below under the heading “Potential Payments Upon Termination or Change of Control.”

Non-Equity Incentive Plan Compensation

Our executive officers are eligible for annual incentive awards, which we refer to as the executive’s annual
bonus, under the provisions of our Executive Bonus Plan. Each year at the February Compensation Committee
meeting, the Committee approves corporate financial targets that are used to determine the eligibility for, and
amounts of, awards for the year. Based on the Company’s performance against these financial targets, we then
apply a formula to each executive’s target annual bonus award amount as set by the Compensation Committee. If
the executive’s individual performance is not satisfactory, we may make a downward adjustment to determine
the actual payments. The Compensation Committee set Mr. Ring’s target annual incentive award at 125% of his
annual base salary for 2008. The Committee set Mr. Weiland’s target annual incentive award at 100% of his
annual base salary and Mr. Schermerhorn’s target annual incentive award at 90% of his annual base salary. The
Committee set Mr. Kelly’s and Ms. Paul’s target annual incentive awards at 80% of their respective annual base
salaries, with one-half of each of their annual bonus awards based on the performance of their respective business
units.

For 2008, the Compensation Committee set a target of earnings per share growth of 14% above the prior
year’s earnings per share as the first step in determining the amount of annual awards. For this purpose, earnings
per share refers to our net income per diluted share as reported in our annual audited consolidated financial
statements, but adjusted for certain pre-approved items that the Compensation Committee has determined impact
the comparability between periods. These items typically reflect events of an unusual and/or infrequent nature,
including changes in tax laws and accounting rules or practices; severance and related costs related to reductions
in force of over 100 employees; charges related to legal or regulatory proceedings exceeding $1 million;
nonrecurring royalty or licensing payments over $1 million; dilution related to acquisitions, including purchased
research and development charges; charges related to divestitures of a business, division or fixed assets; and
charges related to impairments of assets made to adjust carrying value to fair value. Achievement of a minimum
of 85% of the earnings per share target level was required for any annual bonuses to be paid, with adjustments for
earnings per share up to 115% of the target level. Within this range, the target bonus amount is adjusted ratably
between 50% of the target bonus at 85% achievement of the earnings per share target and 150% of the target
bonus at 115% achievement of the earnings per share target.

After setting the earnings per share target used to calculate annual bonus amounts, the Compensation
Committee determined that, if at least the target level of earnings per share is achieved, the awards will then be
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increased based on our average percentage of achievement above our budgets for annual sales, cash flow from
operations and return on equity. This average percentage above our budgets is multiplied by the bonus percentage
determined based on the level of the earnings per share target achieved, to determine the percentage of each
executive’s target annual bonus amount that will be paid. If our earnings per share does not at least equal the
target level, or if we do not achieve our budgets, the earnings per share level alone will be used to determine the
annual bonus amounts, without an adjustment for sales, cash flow from operations and return on equity.

As stated above, half of the bonus for Mr. Kelly and Ms. Paul was determined under the formula described
above, with the other half based on a separate formula that measured the performance of their individual business
units. Half of these executive’s business units’ performance was based on the extent to which the business units
achieved a targeted increase of 10% in sales over the prior year. The other half of these executive’s business
units’ performance was based on the extent to which the business units achieved a targeted increase of 14% in net
income over the prior year. The amount of the annual bonus relating to the performance of their business units is
equal to the average of the percentages of each target achieved, which may be lower or higher than 100%,
multiplied by half of the executive’s overall target annual bonus amount, with no minimum or maximum level of
achievement or bonus amount. In addition, the business unit components of Mr. Kelly’s and Ms. Paul’s annual
bonuses for 2008 are also subject to secondary goals, consisting of goals for gross margin improvements for all
business units along with targeted improvements in customer complaint levels for Mr. Kelly and a new product
sales goal for Ms. Paul. These secondary goals only impact the annual bonus award amount if they are not met, in
which case the annual bonus award is adjusted downward based on the percentage achievement of the secondary
goals.

Also, in order to receive full payment of annual bonuses based on our financial performance, each named
executive officer must also at a minimum receive a satisfactory individual performance rating, based in part upon
whether the executive achieved his or her individual performance goals established at the beginning of the plan
year as described above in the Compensation Discussion and Analysis. The Compensation Committee evaluates
Mr. Ring’s individual performance, while Mr. Ring evaluates the performance of each of our other executive
officers. In the event the executive were to receive less than a satisfactory rating, the formula-based bonus
payment would be reduced on a discretionary basis. If the participant were to achieve a better than satisfactory
rating, however, no additional compensation would be added under the bonus formula.

Amounts in the “Non-Equity Incentive Plan Compensation” column for 2008 represent annual bonuses paid
to the named executive officers in 2009 with respect to 2008 fiscal year performance under our Executive Bonus
Plan. For 2008, all of the named executive officers received at least satisfactory individual performance ratings
and therefore received 100% of the formula-based bonus payment. In 2008, we achieved 103% of the earnings
per share target, which resulted in 110% of target bonus, and the average sales, cash flow from operations and
return on equity as a percentage of budget was 100.2%. Therefore, applying the formula established by the
Compensation Committee at the beginning of 2008, the corporate financial goals were achieved at 110%
multiplied by 100.2%, or 110.2%. Therefore, bonuses for Messrs. Ring, Weiland and Schermerhorn were equal
to 110.2% of their target annual bonus amounts.

For Mr. Kelly and Ms. Paul, they each received 110.2% of one half of their target annual bonuses as a result
of our corporate performance results, and the other half of their bonus was based on the degree to which their
business units’ results were achieved. In 2008, Mr. Kelly’s business units achieved an average of 18.4% of the
target for increases in sales and net income, which includes the impact of not meeting one of his secondary goals.
Therefore, he received that percentage of the business unit half of his target annual bonus amount. Ms. Paul’s
business units achieved an average of 76% of the target for increases in sales and net income, which includes the
impact of not fully meeting her two secondary goals. Therefore, she received that percentage of the business unit
half of her target annual bonus amount.

Payment of annual bonuses is generally made promptly after our Compensation Committee meets in
February. The executive officer is generally required to be employed at the end of the fiscal year to be entitled to
an annual bonus payment, except in certain cases described below under “Potential Payments Upon Termination
or Change of Control.”
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Change in Pension Value and Nonqualified Deferred Compensation Earnings

Amounts in this column include increases in the present value of the benefits available to the named
executive officers under our qualified pension plan, known as the Employees’ Retirement Plan, and our
non-qualified Supplemental Executive Retirement Plan, or “SERP.” We describe these plans and the assumptions
used to calculate the present value of the benefits in more detail below under the Pension Benefits table. The
amounts shown in the Summary Compensation Table for 2008, 2007 and 2006 reflect the increase in the present
value of the benefits over 2007, 2006 and 2005, respectively, which was calculated using the same assumptions
described under the Pension Benefits table below.

Our pension plan allows for accruals based on compensation up to the maximum federal limit, which was
$230,000 in 2008, $225,000 in 2007 and $220,000 in 2006. The SERP provides for accruals based on
compensation above the federal limit. The increases in 2008, 2007 and 2006 in the present value of accrued
benefits under the Employees’ Retirement Plan and SERP for the named executive officers were as follows:

Employees’ Retirement Plan SERP

Named Executive Officer 2008(1) 2007(2) 2006 2008 2007 2006

Timothy M. Ring . . . . . . . . . . . . . . . . . . . . . . . $27,060 $37,535 $22,517 $237,223 $190,420 $172,253
John H. Weiland . . . . . . . . . . . . . . . . . . . . . . . $31,437 $25,385 $24,355 $190,912 $154,084 $139,209
Todd C. Schermerhorn . . . . . . . . . . . . . . . . . . $28,075 $15,435 $18,079 $ 77,929 $ 59,280 $ 56,579
Brian P. Kelly . . . . . . . . . . . . . . . . . . . . . . . . . $34,501 $21,462 $22,852 $ 59,111 $ 50,249 $ 39,179
Amy S. Paul . . . . . . . . . . . . . . . . . . . . . . . . . . . $53,351 $44,818 $39,205 $ 87,584 $ 74,452 $ 62,796

(1) These amounts were determined by comparing the present value of each named executive officer’s accumulated benefit under the
Employees’ Retirement Plan in 2007 with the present value of the accumulated benefit under this plan in 2008. For 2008, the
measurement date for pension accounting purposes changed from September 30 to December 31 in accordance with the Statement of
Financial Accounting Standards No. 158, resulting in a 15-month period between measurement dates. In accordance with SEC guidance,
the amounts shown above are 12/15ths of the difference between the present value of the accumulated benefit at the September 30, 2007
measurement date and at the December 31, 2008 measurement date.

(2) These amounts were determined by comparing the present value of each named executive officer’s accumulated benefit under the
Employees’ Retirement Plan in 2006 with the present value of the accumulated benefit under the plan in 2007. For the purposes of
determining the change in pension value for Mr. Ring, the present value of the actual payments made to his former spouse in 2007 under
a Qualified Domestic Relations Order, or QDRO, was added to the 2007 present value of the accumulated benefit.

Also included in the “Change in Pension Value and Nonqualified Deferred Compensation Earnings” column
for Ms. Paul is $2,031 in interest earned in 2008, $3,240 in interest earned in 2007 and $3,087 in interest earned
in 2006 on amounts she previously deferred under our Deferred Compensation Contract, Deferral of
Discretionary Bonus, which we describe below under the Nonqualified Deferred Compensation table. These
amounts are considered to be above-market earnings in 2008, 2007 and 2006 on her previously deferred amounts.

All Other Compensation

Amounts in this column include the values of the following: perquisites, Company-provided life insurance,
tax gross-up payments, 2008 accruals to a named executive officer’s SIRP account, MSPP expense and 401(k)
matching contributions.

Perquisites

We make available various perquisites to the named executive officers. In 2008, these perquisites consisted
of the following: personal use of Company aircraft, use of a Company car and payment of all associated costs to
operate the vehicle, payment of financial counseling fees, payment of golf club membership dues, payment of
unreimbursed costs of an annual physical, occasional personal use of two Company properties, and occasional
use of Company tickets to sports and entertainment events. Except as set forth in the following paragraph, none
of our named executive officers received any perquisite or personal benefit in excess of the greater of $25,000 or
10% of the officer’s aggregate perquisites and personal benefits.
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Our security policy as approved by the Board of Directors requires that the Chief Executive Officer and the
Chief Operating Officer use Company-provided aircraft for business and personal travel whenever possible.
Personal use of our aircraft by other employees requires approval by the Chief Executive Officer. In addition to
reducing security risks, use of our aircraft for personal travel maximizes the executives’ availability for Company
business.

In August 2008, the Compensation Committee adopted a policy with respect to personal use of aircraft for
our Chief Executive Officer, Chief Operating Officer and Chief Financial Officer. In connection with the policy,
each of these executives entered into a time-sharing agreement with us under which each reimburses us based on
incremental operating costs for personal use of Company aircraft above certain limits set by the Committee. For
2008, the Chief Executive Officer is required to reimburse us for personal use above $195,000, the Chief
Operating Officer is required to reimburse us for personal use above $61,000 and the Chief Financial Officer is
required to reimburse us for personal use above $16,000. For 2009, the limits will be adjusted to $125,000 for the
Chief Executive Officer, $60,000 for the Chief Operating Officer and $0 for the Chief Financial Officer.

For purposes of the value disclosed in this proxy statement, we calculate the amounts for personal use of our
aircraft based on the incremental cost to us of operating the aircraft in each instance of personal use, less any
reimbursement received from the executive under the time-sharing arrangement. Our methodology for
calculating incremental cost for 2008 was based on average incremental cost per mile (including fuel and taking
into account return flights without passengers), the travel expenses of the crew, on-board catering, supplies and
landing and parking fees. Since our aircraft are used primarily for business travel, we do not include the fixed
costs that do not change based on personal usage, such as pilot salaries, the purchase or leasing costs of our
aircraft and the cost of maintenance. For 2008, the amounts included in the “All Other Compensation” column of
the Summary Compensation Table for personal use of our aircraft for Messrs. Ring, Weiland and Schermerhorn
were $174,243, $42,958 and $5,876, respectively.

In addition, the amount in the “All Other Compensation” column for Ms. Paul includes $21,800 reflecting
the fair market value of her company car, which she received in connection with her retirement on December 31,
2008, consistent with past practices for retiring executive officers.

Life Insurance

In 2008, we provided life insurance for each of Mr. Ring and Ms. Paul pursuant to our Key Executive
Insurance Plan, which we describe below under the heading “Potential Payments upon Termination or Change of
Control.” We no longer pay any premiums for these arrangements, but in 2008 the policies remained in effect
with premiums paid from the accumulated value of the policies. The amounts of the premiums paid in 2008 from
the accumulated balance of the policies are included in the “All Other Compensation” column of the Summary
Compensation Table above.

Tax Gross-up Payments

We provide tax gross-up payments to the named executive officers for income taxes that they incur as a
result of personal use of Company cars and, in the case of Mr. Ring and Ms. Paul, for taxes associated with the
value of life insurance as described above, but we do not provide gross-up payments for anything else. For 2008,
the amounts for tax gross-up payments for personal use of a Company car for Messrs. Ring, Weiland,
Schermerhorn and Kelly and Ms. Paul were $17,441, $14,335, $12,770, $12,728 and $11,904, respectively.

2008 Accruals to SIRP Accounts

We provide supplemental retirement benefits to selected key employees, including the named executive
officers, pursuant to our SIRP. The SIRP is discussed in more detail below under the Nonqualified Deferred
Compensation table. For 2008, the accruals to accounts under the SIRP for Messrs. Ring, Weiland, Schermerhorn
and Kelly and Ms. Paul were $311,948, $224,298, $57,972, $73,562 and $152,924, respectively.
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MSPP

Under our Management Stock Purchase Program, or MSPP, the named executive officers and other
employees at a specified level and above are required to contribute a portion of their annual bonus to purchase
restricted stock units at a discount until they meet certain minimum ownership requirements. In addition, each
participant has the option to contribute additional bonus amounts. The expense to us in 2008 related to the
discount received under the MSPP, which reflects purchases from multiple years, for Messrs. Ring, Weiland,
Schermerhorn and Kelly and Ms. Paul was $381,498, $728,228, $274,187, $229,319 and $156,706, respectively.
We describe the MSPP in more detail below under the Nonqualified Deferred Compensation Table.

401(k) Company Match

Under the Bard Employees’ Savings Trust 401(k) Plan, we match a portion of contributions made by
participants in the plan in the following amounts: 100% match on the first 3% of pay contributed to the plan and
50% match on the next 1% of pay contributed to the plan. In 2008, participants could contribute up to 50% of
their pay into the plan, subject to an annual dollar limit imposed by the Internal Revenue Code, which was
$15,500 for 2008. Participants over age 50 may also make “catch-up” contributions of up to an additional $5,000
per year.
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Grants of Plan-Based Awards in 2008

The following table sets forth information about awards granted to the named executive officers under our 2003 Long Term
Incentive Plan in 2008 and our Executive Bonus Plan for the 2008 fiscal year. We describe these awards in more detail above
under the headings “Stock Awards,” “Option Awards” and “Non-Equity Incentive Plan Compensation.”

Name
Grant
Date

Board
Approval

Date

Estimated Possible Payouts
Under Non-Equity Incentive

Plan Awards(1)

Estimated Future Payouts
Under Equity Incentive

Plan Awards

All
Other
Stock

Awards:
Number of
Shares of
Stock or

Units
(#)

All
Other
Option

Awards:
Number of
Securities

Underlying
Options

(#)

Exercise
or Base
Price of
Options

Awarded
($/Sh)

Closing
Market
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on

Date of
Grant
($/Sh)

Grant
Date
Fair

Value of
Stock
and

Option
Awards

($)
Threshold

($)
Target

($)
Maximum

($)
Threshold

(#)
Target

(#)
Maximum

(#)

Timothy M. Ring . . . . . . . N/A N/A 625,000 1,250,000 1,800,000(5)

7/9/2008(2) 6/11/2008 122,052 $88.76 $87.96 3,610,298(6)

7/9/2008(3) 6/11/2008 20,940 1,858,530(7)

7/9/2008(4) 6/11/2008 16,400 1,455,582(7)

John H. Weiland . . . . . . . . N/A N/A 406,100 812,200 1,218,300(5)

7/9/2008(2) 6/11/2008 81,500 $88.76 $87.96 2,410,770(6)

7/9/2008(3) 6/11/2008 13,817 1,226,328(7)

7/9/2008(4) 6/11/2008 10,900 967,430(7)

Todd C. Schermerhorn . . . N/A N/A 249,300 498,600 747,900(5)

7/9/2008(2) 6/11/2008 50,000 $88.76 $87.96 1,479,000(6)

7/9/2008(3) 6/11/2008 8,319 738,353(7)

7/9/2008(4) 6/11/2008 6,600 585,783(7)

Brian P. Kelly . . . . . . . . . . N/A N/A 91,260 182,520 273,780(5)

N/A N/A — 182,520 —
7/9/2008(2) 6/11/2008 24,000 $88.76 $87.96 709,920(6)

7/9/2008(3) 6/11/2008 4,369 387,771(7)

Amy S. Paul . . . . . . . . . . . N/A N/A 84,800 169,600 254,400(5)

N/A N/A — 169,600 —
7/9/2008(2) 6/11/2008 24,000 $88.76 $87.96 709,920(6)

7/9/2008(3) 6/11/2008 4,369 387,771(7)

(1) Reflects the potential amounts payable as annual bonus awards under our Executive Bonus Plan. As described above under the heading “Non-Equity Incentive
Plan Compensation,” annual bonuses for Messrs. Ring, Weiland and Schermerhorn are determined based on achievement of corporate financial targets. Half of
the annual bonus for Mr. Kelly and Ms. Paul is based on the achievement of corporate financial targets and the other half is based on the achievement of certain
financial targets for their respective business units. The amounts in the first row for Mr. Kelly and Ms. Paul reflect the one-half of their annual bonuses based
on achievement of corporate financial targets and the amounts in the second row reflect the one-half of their annual bonuses based on achievement of business
unit targets, which as described above have no minimum or maximum amounts.

(2) Stock options granted under our 2003 Long Term Incentive Plan.

(3) Restricted stock granted under our 2003 Long Term Incentive Plan.

(4) Retention grant of restricted stock granted under our 2003 Long Term Incentive Plan.

(5) Reflects the maximum bonus amount upon 115% achievement of the earnings per share performance target. As noted above in the narrative following the
Summary Compensation Table under the heading “Non-Equity Incentive Plan Compensation,” however, this amount may be increased based on the
Company’s average percentage achievement above the secondary annual sales, cash flow from operations and return on equity targets, which percentage is
multiplied by the bonus percentage based on the level of achievement of the earnings per share target to determine the total bonus amount. No bonus payout for
2008 can exceed $1,800,000, pursuant to the terms of the Executive Bonus Plan.

(6) Amount represents the value of stock options granted in 2008, calculated using a grant date fair value per share of $29.58, determined as of July 9, 2008. The
grant date fair value was determined using a binomial-lattice valuation model that takes into account variables such as volatility, dividend yield rate and risk-
free interest rate. For a description of the assumptions used to arrive at the grant date fair value, see Note 10 to Consolidated Financial Statements contained in
our Form 10-K for the year ended December 31, 2008.

(7) Amount represents the value of restricted stock granted in 2008, calculated using a grant date fair value per share of $88.755. For a description of the
assumptions used to arrive at the grant date fair value, see Note 10 to Consolidated Financial Statements contained in our Form 10-K for the year ended
December 31, 2008.
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Outstanding and Exercised Equity Awards

Outstanding Equity Awards at 2008 Fiscal Year-End

The following table sets forth information regarding the outstanding equity awards held by our named executive officers at
December 31, 2008.

Option Awards Stock Awards
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Timothy M. Ring . . . . . . . 160,000 — $30.5100 04/16/2013 122,264(5) $10,301,965 37,340 $3,146,268
293,234 — $35.7100 07/09/2013
166,250 — $54.9650 07/14/2014
133,000 — $66.7950 07/13/2015
132,325 — $73.9900 07/12/2016

— 127,628(1) $83.4730 07/11/2017
— 122,052(2) $88.7550 07/09/2018

John H. Weiland . . . . . . . . 109,720 — $54.9650 07/14/2014 89,286(6) $ 7,523,238 24,717 $2,082,654
87,775 — $66.7950 07/13/2015
87,336 — $73.9900 07/12/2016

— 84,525(1) $83.4730 07/11/2017
— 81,500(2) $88.7550 07/09/2018

Todd C. Schermerhorn . . . 132,500 — $30.5100 04/16/2013 41,153(7) $ 3,467,552 14,919 $1,257,075
140,000 — $35.7100 07/09/2013
66,800 — $54.9650 07/14/2014
53,440 — $66.7950 07/13/2015
53,173 — $73.9900 07/12/2016

— 52,500(1) $83.4730 07/11/2017
— 50,000(2) $88.7550 07/09/2018

Brian P. Kelly . . . . . . . . . . 35,000 — $54.9650 07/14/2014 16,216(8) $ 1,366,360 4,200 $ 353,892
28,000 — $66.7950 07/13/2015
28,000 — $73.9900 07/12/2016

— 26,250(1) $83.4730 07/11/2017
— 24,000(2) $88.7550 07/09/2018

Amy S. Paul . . . . . . . . . . . 35,000 — $54.9650 07/14/2014 —(10) — —(10) —
28,000 — $66.7950 07/13/2015
28,000 — $73.9900 07/12/2016
26,250(10) — $83.4730 07/11/2017
24,000(10 — $88.7550 07/09/2018

(1) Reflects stock options granted on July 11, 2007 that vest on the fifth anniversary of the grant date but may vest in full earlier at the end of any rolling eight-
fiscal-quarter period (beginning with the quarter in which the grant occurs) in which a specified cumulative earnings per share target is met for that period.

(2) Reflects stock options granted on July 9, 2008 that vest on the fifth anniversary of the grant date but may vest in full earlier at the end of any rolling eight-
fiscal-quarter period (beginning with the quarter in which the grant occurs) in which a specified cumulative earnings per share target is met for that period.

(3) The restricted stock in this column was granted subject to both performance-based and time-based vesting criteria. Performance-based vesting must occur
before the time-based vesting begins. The performance-based vesting criteria are met upon our achievement of certain targeted increases in earning per share,
and have been met for all of the shares of restricted stock reflected in this column.
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(4) Amounts in this column are calculated using a price of $84.26 per share, the closing price of our common stock on December 31,
2008.

(5) This amount includes: (i) 50,000 shares of restricted stock granted on March 1, 2002, half of which vested on February 12, 2008 and
the other half of which will vest on February 11, 2009; (ii) 15,600 shares of restricted stock granted on July 14, 2004 that will vest on
August 10, 2009; (iii) 21,885 shares of restricted stock granted on July 13, 2005 that will vest on August 9, 2010; (iv) 21,776 shares of
restricted stock granted on July 12, 2006 that will vest on August 8, 2011; (v) 18,000 shares of restricted stock granted on July 11,
2007 that will vest on August 13, 2012; and (vi) 20,003 shares of restricted stock granted on July 11, 2007 that will vest on August 13,
2011. These grants were subject to performance-based vesting criteria that were met on (i) February 12, 2003 and February 11, 2004,
(ii) August 10, 2005, (iii) August 9, 2006, (iv) August 8, 2007, (v) August 13, 2008 and (vi) August 13, 2008, respectively.

(6) This amount includes: (i) 50,000 shares of restricted stock granted on March 1, 2002, half of which vested on February 12, 2008 and
the other half of which will vest on February 11, 2009; (ii) 10,300 shares of restricted stock granted on July 14, 2004 that will vest on
August 10, 2009; (iii) 14,433 shares of restricted stock granted on July 13, 2005 that will vest on August 9, 2010; (iv) 14,361 shares of
restricted stock granted on July 12, 2006 that will vest on August 8, 2011; (v) 12,000 shares of restricted stock granted on July 11,
2007 that will vest on August 13, 2012; and (vi) 13,192 shares of restricted stock granted on July 11, 2007 that will vest on August 13,
2011. These restricted shares were subject to performance-based vesting criteria that were met on (i) February 12, 2003 and
February 11, 2004, (ii) August 10, 2005, (iii) August 9, 2006, (iv) August 8, 2007, (v) August 13, 2008 and (vi) August 13, 2008,
respectively.

(7) This amount includes: (i) 5,925 shares of restricted stock granted on July 14, 2004 that will vest on August 10, 2009; (ii) 8,501 shares
of restricted stock granted on July 13, 2005 that will vest on August 9, 2010; (iii) 8,458 shares of restricted stock granted on July 12,
2006 that will vest on August 8, 2011; (v) 10,500 shares of restricted stock granted on July 11, 2007 that will vest on August 13, 2012;
and (vi) 7,769 shares of restricted stock granted on July 11, 2007 that will vest on August 13, 2011. These grants were subject to
performance-based vesting criteria that were met on August 10, 2005, August 9, 2006, August 8, 2007, August 13, 2008 and
August 13, 2008, respectively.

(8) This amount includes: (i) 3,130 shares of restricted stock granted on July 14, 2004 that will vest on August 10, 2009; (ii) 4,486 shares
of restricted stock granted on July 13, 2005 that will vest on August 9, 2010; (iii) 4,500 shares of restricted stock granted on July 12,
2006 that will vest on August 8, 2011; and (v) 4,100 shares of restricted stock granted on July 11, 2007 that will vest on August 13,
2011. These grants were subject to performance-based vesting criteria that were met on August 10, 2005, August 9, 2006, August 8,
2007 and August 13, 2008, respectively.

(9) All amounts in this column represent restricted shares granted on July 9, 2008 with vesting provisions as described above under the
heading “Summary Compensation Table — Stock Awards.”

(10) All of Ms. Paul’s stock options and shares of restricted stock vested upon her retirement on December 31, 2008.

Option Exercises and Stock Vested in 2008

The following table sets forth information regarding options exercised by the named executive officers
during 2008 and shares of restricted stock held by the named executive officers that vested in 2008.

Option Awards Stock Awards

Name

Number
of Shares
Acquired

on Exercise
(#)

Value
Realized on

Exercise
($)

Number
of Shares
Acquired

on Vesting
(#)(1)

Value
Realized

on Vesting
($)(1)

Timothy M. Ring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 285,938 $17,648,656(2) 28,696 $2,790,110(2)

John H. Weiland . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 210,000 $12,351,000 33,148 $3,219,060
Todd C. Schermerhorn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12,500 $ 786,725 1,206 $ 116,198
Brian P. Kelly . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 70,000 $ 4,370,644 4,856 $ 467,876
Amy S. Paul . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 80,200 $ 4,896,468 31,302 $3,038,610

(1) Reflects premium shares acquired under the MSPP that vested in 2008, as well as 25,000 shares of restricted stock granted under our
1993 Long Term Incentive Plan to each of Messrs. Ring and Weiland that vested in 2008 and 20,416 shares of restricted stock granted
under our 2003 Long Term Incentive Plan to Ms. Paul that vested in 2008 upon her retirement. Pursuant to an election made by Mr. Ring
under the MSPP, receipt of the MSPP shares that vested in 2008 is deferred until retirement. The MSPP is described in more detail below
under the Nonqualified Deferred Compensation Table.

(2) Includes approximately $10,372,788 and $2,434,000, respectively, from the sale of shares upon the exercise of options and the sale of
restricted stock that vested during 2008, in each case pursuant to a Rule 10b5-1 plan entered into by Mr. Ring to satisfy obligations under
his 2006 divorce settlement.
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Pension Benefits

The following table sets forth information regarding the defined benefit pension plans in which our named
executive officers participated in 2008.

Name Plan Name

Number of
Years of Credited

Service (#)(1)

Present
Value of

Accumulated
Benefit ($)

Payments
During

Last
Fiscal

Year ($)

Timothy M. Ring . . . . . . . . . . . . . . . . . . Employees’ Retirement Plan
SERP

16
16

194,001
1,265,457

—
—

John H. Weiland . . . . . . . . . . . . . . . . . . Employees’ Retirement Plan
SERP

12
12

235,387
1,064,563

—
—

Todd C. Schermerhorn . . . . . . . . . . . . . Employees’ Retirement Plan
SERP

23
23

257,483
367,336

—
—

Brian P. Kelly . . . . . . . . . . . . . . . . . . . . Employees’ Retirement Plan
SERP

24
24

327,810
366,091

—
—

Amy S. Paul . . . . . . . . . . . . . . . . . . . . . . Employees’ Retirement Plan
SERP

25
25

524,687
500,183

—
—

(1) Since employees are not eligible to participate in the Employees’ Retirement Plan and SERP until they have completed one year of
service, the number of years of credited service for each of the named executive officers is one year less than the number of years of
actual service to C. R. Bard. Years shown are rounded to the nearest full year.

Pension and Supplemental Executive Retirement Plan

We maintain a tax-qualified Employees’ Retirement Plan to provide traditional pension benefits for
substantially all of our U.S.-based employee population, including the named executive officers. In addition, we
maintain a Supplemental Executive Retirement Plan, or SERP, to provide benefits to certain of our highly paid
employees above the limits imposed on the Employees’ Retirement Plan benefits under the Internal Revenue
Code. During 2008, we also maintained an Excess Benefit Plan. The Excess Benefit Plan, which provided
benefits in excess of only certain specific limits imposed on the Employees’ Retirement Plan, was merged into
the SERP as of December 31, 2008. No benefits had accrued under the Excess Benefit Plan for any of our named
executive officers at the time that it was merged into the SERP.

The Employees’ Retirement Plan provides monthly benefits at normal retirement (age 65) under a formula
based on the participant’s compensation and years of service. The formula equals 0.75% of compensation up to
$6,600, plus 1.5% of compensation over $6,600, divided by 12, for each year of service. Pension eligible
compensation for the named executive officers consists of regular salary and annual incentive awards under the
Executive Bonus Plan, including any portion of the executive’s annual bonus contributed to our MSPP. However,
as described above, the Employees’ Retirement Plan is subject to a limit on the amount of each executive’s
annual compensation that can be applied to the formula each year. For 2008, that limit was $230,000. In addition,
there is a limit on the maximum annual benefit at normal retirement that can be provided under the tax-qualified
Employees’ Retirement Plan, although no Employees’ Retirement Plan benefits have reached or are expected to
reach this limit for any participants.

The SERP is a non-tax-qualified plan that provides accruals for certain executives, including our named
executive officers, equal to the difference between the benefits actually accrued under the tax-qualified plan, and
the benefits that would accrue under the qualified Employees’ Retirement Plan without the Internal Revenue
Code limit on compensation that may be considered for purposes of calculating a participant’s benefit or the
Internal Revenue Code limit on the annual amount of a participant’s benefits. Together, the Employees’
Retirement Plan and the SERP provide the retirement benefit that would apply under the Employees’ Retirement
Plan formula without the Internal Revenue Code limitations.
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Participants in the Employees’ Retirement Plan generally vest in their plan benefits after they complete five
years of service. In addition to the normal retirement benefit, the Employees’ Retirement Plan provides reduced
benefits upon early retirement (age 55) and unreduced benefits as early as age 62. The Employees’ Retirement
Plan also provides limited death benefits and limited benefits upon termination due to disability. Eligibility for
payment of SERP benefits is dependent on eligibility under the Employees’ Retirement Plan, and reductions for
early payment are calculated in the same way as they would be under the Employees’ Retirement Plan. However,
SERP benefits become fully vested upon a change of control of C. R. Bard.

For distributions that occurred prior to January 1, 2009, a participant was generally required to take
distributions from the Employees’ Retirement Plan and the SERP at the same time and in the same payment
method. For distributions that are made after December 31, 2008, to comply with Section 409A of the Internal
Revenue Code, the timing and form of payment of a SERP benefit that was accrued or vested after December 31,
2004 will no longer be linked to the distribution of the Employees’ Retirement Plan Benefit. In 2008, all
participants in the SERP were given the opportunity to elect the timing and form of payment of the future
distributions of the SERP benefit. Payment options include a lump sum and various annuities.

None of our named executive officers (other than Ms. Paul, who retired on December 31, 2008) is currently
eligible for early retirement under the Employees’ Retirement Plan and SERP. Participants are eligible for early
retirement benefits after completing five years of service and reaching age 55. The monthly amount of early
retirement benefits is the age 65 benefit under the formula described above (based on the accruals as of early
retirement), but reduced by 0.5% per month for each full calendar month, if any, that early retirement benefits
begin before the participant would reach age 62. The actual amount of retirement benefits to which Ms. Paul is
entitled due to her retirement on December 31, 2008 is set forth below under the heading “Potential Payments
Upon Termination or Change of Control — Payments Upon Termination Other Than Following a Change of
Control.”

The present value of accumulated benefits shown in the table above is calculated as of December 31, 2008.
The present value is calculated assuming benefits would be paid in the form of a lump sum at the earliest age at
which a participant could retire and receive unreduced benefits, which is age 62. The age 62 lump sum was
calculated using the mortality table specified in the Employees’ Retirement Plan, except that the December 31,
2008 results were calculated using a January 1, 2009 mortality table in accordance with Statement of Financial
Accounting Standards (“SFAS”) No. 87 and SFAS No. 158, and a using 6% lump sum interest rate, as assumed
under SFAS No. 87 and SFAS No. 158. The limitations applicable to the Employees’ Retirement Plan under the
Internal Revenue Code as of December 31, 2008 were used to determine the benefits under each plan. This
benefit at retirement age was discounted to a present value using the 6.25%, 6.25% and 5.75% discount rates
under SFAS No. 87 and SFAS No. 158 (as applicable) for December 31, 2008 and September 30, 2007 and 2006
measurements, respectively. This present value assumes no preretirement mortality, turnover or disability. For
additional information about the assumptions used to calculate the present value of the accumulated benefits, see
Note 11 to Consolidated Financial Statements contained in our Form 10-K for the year ended December 31,
2008.
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Nonqualified Deferred Compensation

The following table sets forth information regarding our nonqualified deferred compensation arrangements
in which our named executive officers participated in 2008.

Name Plan

Executive
Contributions

in Last
Fiscal Year(1)

($)

Registrant
Contributions

in Last
Fiscal Year

($)

Aggregate
Earnings
in Last

Fiscal Year
($)

Aggregate
Withdrawals /
Distributions

($)

Aggregate
Balance at
Last Fiscal
Year End

($)

Timothy M. Ring . . . . . . . . MSPP 478,800 240,526(2) (772,594)(4) — 6,671,370(7)

SIRP — 311,948(3) 72,336 — 1,250,696(8)

John H. Weiland . . . . . . . . MSPP 891,072 447,580(2) (689,168)(4) 2,597,526(6) 6,613,820(7)

SIRP — 224,298(3) 77,233 — 1,284,859(8)

Todd C. Schermerhorn . . . MSPP 546,912 274,775(2) (126,374)(4) 384,875(6) 1,602,372(7)

SIRP — 57,972(3) 18,530 — 310,207(8)

Brian P. Kelly . . . . . . . . . . MSPP 230,360 115,690(2) (243,156)(4) 1,548,301(6) 2,291,703(7)

SIRP — 73,562(3) 21,439 — 367,461(8)

Amy S. Paul . . . . . . . . . . . . MSPP 298,565 150,037(2) (267,176)(4) 644,647(6) 2,489,799(7)

SIRP — 152,924(3) 60,711 — 998,816(8)

Bonus Deferral — — 7,148(5) — 159,093(9)

(1) Amounts represent the portion of the named executive officer’s annual bonus contributed into the MSPP in 2008. This amount was
reported as compensation in 2007 and is included in the Summary Compensation Table above in the amount in the “Non-Equity
Incentive Plan Compensation” column for 2007.

(2) Amount represents the value of the premium units acquired under the MSPP in 2008. The expense related to these units was reported as
compensation in 2007 and is included in the Summary Compensation Table above in the amount in the “All Other Compensation”
column for 2007.

(3) Amount represents accruals under the SIRP in 2008 and is included in the Summary Compensation Table above in the amount in the
“All Other Compensation” column for 2008.

(4) Amount represents the decrease in value of all shares and units in the MSPP on December 31, 2008 as compared to the value on
December 29, 2007, calculated using prices of $84.26 and $94.80, respectively, less the aggregate amount of contributions made by the
named executive officer and by us in 2008.

(5) $2,031 of this amount is included in the Summary Compensation Table in the amount in the “Change in Pension Value and Nonqualified
Deferred Compensation Earnings” column for 2008 because it is considered to be above-market earnings.

(6) Amount represents the value of shares in the Management Stock Purchase Plan that vested in 2008 and/or were distributed in 2008 to the
named executive officer. The Management Stock Purchase Plan provided for the purchase by participants of shares of common stock and
was replaced in 2004 by the MSPP. Other than the purchase of common stock rather than units, the material features of the Management
Stock Purchase Plan mirror the material features of the MSPP, which is described below.

(7) Amount represents the value of all units and shares in the MSPP and the Management Stock Purchase Plan, calculated using a price of
$84.26 per share, the closing price of our common stock on December 31, 2008. This amount includes the value of shares and units
purchased by the named executive officers through contributions of all or a portion of their annual bonuses. The value of these shares and
units for Messrs. Ring, Weiland, Schermerhorn and Kelly and Ms. Paul are $4,725,132, $4,629,834, $1,121,753, $1,604,310 and
$1,742,918, respectively, calculated using a price of $84.26 per share. The Management Stock Purchase Plan provided for the purchase
by participants of shares of common stock and was replaced in 2004 by the MSPP. Other than the purchase of common stock rather than
units, the material features of the Management Stock Purchase Plan mirror the material features of the MSPP, which is described below.
Certain of the shares and units remain subject to the restrictions and forfeiture provisions described below, other than for Ms. Paul.

(8) Includes the following amounts that were included in the “All Other Compensation” column of the Summary Compensation Table for
the named executive officers in the years indicated:

Name 2007 2006

Timothy M. Ring . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $167,739 $112,600
John H. Weiland . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $219,124 $210,154
Todd C. Schermerhorn . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 56,498 $ 53,860
Brian P. Kelly . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 41,339 $ 36,322
Amy S. Paul . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $153,408 $ 99,190
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The amount indicated above for 2007 for Mr. Kelly reflects the correction of the 2007 accrual to Mr. Kelly’s account under our SIRP, as
noted above in footnote (8) to the Summary Compensation Table.

(9) Includes $3,240 in interest earned in 2007 and $3,087 in interest earned in 2006 that is included in the “Change in Pension Value and
Nonqualified Deferred Compensation Earnings” column of the Summary Compensation Table for 2007 and 2006, respectively.

MSPP

Under our Management Stock Purchase Program, or “MSPP,” the named executive officers and other
employees at a specified level and above are required to contribute a portion of their annual bonus to purchase
restricted stock units at a discount until they meet certain minimum ownership requirements. In addition, each
participant has the option to contribute additional bonus amounts. Each restricted stock unit represents the right
to receive one share of common stock. The participant purchases restricted stock units at a discount of 30% from
the lower of the fair market value of our common stock on the first business day in July of the previous year or
the date the bonus is approved, which is typically the second Wednesday in February. In 2008, the price used was
$83.005, the fair market value of our common stock on July 2, 2007. We refer to the restricted stock units with a
value equal to the amount of the 30% discount as the “premium units.” The value of the premium units for 2008
is reflected above in the column entitled “Registrant Contributions in Last Fiscal Year.” The premium units are
restricted from sale for a period of four years from the grant date and are forfeited, on a pro rata basis, if a
participant’s employment is terminated because of death, disability or retirement within the four-year restricted
period. A participant forfeits all of his or her premium units if the participant’s employment is otherwise
terminated during the four-year restricted period unless the Compensation Committee exercises its discretion to
vest all or a portion of any unvested units. Consistent with past practices for other retiring executive officers, the
Compensation Committee determined to accelerate the vesting of Ms. Paul’s unvested premium units upon her
retirement on December 31, 2008. A participant is always 100% vested in his or her non-premium units. We pay
dividend equivalents in cash on all units purchased under the MSPP in the same amount as the dividend paid on
shares of common stock. In the event of a change of control of the Company, each participant would receive an
immediate distribution of shares of our common stock equal to the number of restricted stock units in his or her
account. Except as described above, each participant receives shares of our common stock equal to the number of
units in his or her account four years from the date of purchase of the units. Participants may also elect, pursuant
to the terms of the MSPP, to defer the receipt of all shares until a later date or retirement.

We adopted the MSPP in 2004 to replace the predecessor Management Stock Purchase Plan, which
provided for the purchase by participants of shares of our common stock. Other than the purchase of common
stock rather than units, the material features of the Management Stock Purchase Plan mirror the material features
of the MSPP described above.

SIRP

We provide supplemental retirement benefits to selected key employees, including our named executive
officers, pursuant to our Supplemental Insurance/Retirement Plan, or “SIRP.” Under the SIRP, each participant
has an individual account balance consisting of employer-funded accruals and interest credits. Participants are
not allowed to make contributions to the SIRP.

Each month, we credit an amount to each named executive officer’s SIRP account equal to 1/12 of the
executive’s annual salary and annual incentive bonus, multiplied by 1.1, multiplied by a percentage determined
by the executive’s age. The percentage is 2.4% for participants between the ages of 25 and 44, 4.8% for
participants between the ages of 45 and 49, 12% for participants between the ages of 50 and 54 and 19.2% for
participants between the ages of 55 and 61. Based on this provision, as of December 31, 2008, Ms. Paul’s rate
was 19.2%, the rate for Messrs. Ring, Weiland and Kelly was 12%, and the rate for Mr. Schermerhorn was 4.8%.
We also credit each account with interest that is compounded monthly at an annual effective rate of 7.0%.

Under the SIRP, an executive is eligible to retire upon reaching eligibility for early retirement under our
tax-qualified Employees’ Retirement Plan, which means the executive can only retire after reaching age 55 and
completing five years of service. Upon retirement, a SIRP participant is entitled to payment of his or her account
balance in monthly installments over a 15-year period, generally beginning six months after termination of
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employment. Interest continues to be credited each month on the remaining account balance until the account is
fully distributed. If an executive dies after SIRP retirement payments have started, his or her beneficiary will
receive payments according to the same schedule applicable to the executive, unless the remaining payments are
less than a total of $20,000, in which case a lump sum payment is made to the beneficiary. All of our named
executive officers have completed five years of service, but only Ms. Paul has reached early retirement age. The
amount set forth in the “Aggregate Balance at Last Fiscal Year End” column above reflects the amount to which
Ms. Paul is entitled under the SIRP due to her retirement on December 31, 2008.

In general, if a participant in the SIRP terminates employment before reaching retirement eligibility, he or
she will not receive any SIRP benefits. However, the SIRP provides a death benefit and a disability benefit for a
participant who dies or becomes disabled before retiring. Benefits under the SIRP are also payable to the named
executive officers following a termination of employment within three years after a change of control of the
Company. These benefits are described below under the heading “Potential Payments Upon Termination or
Change of Control.” An executive will forfeit all benefits owed under the SIRP upon violation of a restrictive
covenant with us that generally provides that the participant will not engage in business activities that are
competitive with our businesses.

Executive Bonus Plan and Deferred Compensation Contract, Deferral of Discretionary Bonus

Under our Executive Bonus Plan and its predecessor plan, if the Compensation Committee permits,
participants may elect to defer all or a portion of their annual bonuses to a deferred account that would be
credited with interest. In practice, this option was discontinued in 1998 and is not currently offered to our
executive officers.

Ms. Paul previously deferred annual bonus payments pursuant to our Deferred Compensation Contract,
Deferral of Discretionary Bonus, with the last deferral occurring in 1998. Under the contract, annual bonus
amounts were deferred, at the election of the executive, into a Company bookkeeping account and credited with
interest at the prime rate on a quarterly basis. Amounts in the account are payable upon termination of
employment with us for any reason. The amount set forth in the “Aggregate Balance at Last Fiscal Year End”
column above reflects the amount to which Ms. Paul is entitled due to her retirement on December 31, 2008.
Payments will be made according to a schedule determined by our Board of Directors over a period of up to ten
years, or in some circumstances a lump sum may be payable. Under the terms of Ms. Paul’s contract, she will
forfeit all benefits under the contract if she violates a restrictive covenant with us that generally provides that she
will not engage in business activities that are competitive with our businesses.
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Potential Payments Upon Termination or Change of Control

We have entered into certain agreements and maintain various plans that will require us to provide
compensation to the named executive officers in the event of a termination of employment or a termination
following a change of control of C. R. Bard. We grant stock options and restricted stock, along with restricted
stock units purchased under our MSPP, under our 2003 Long Term Incentive Plan.

Payments Upon Termination Other Than Following a Change of Control

Set forth below are descriptions of the various agreements, plans and programs under which benefits may be
payable to our named executive officers following termination of employment other than in connection with a
change of control, followed by a table that quantifies, to the extent possible, benefits under these agreements,
plans and programs assuming that the named executive officer’s employment terminated on December 31, 2008.
Amounts shown in the table for Ms. Paul reflect actual amounts that she received or to which she is entitled due
to her retirement on December 31, 2008.

Stock Options

Stock options granted to our named executive officers that are not vested become fully vested and
exercisable if the officer terminates employment by reason of death, disability or retirement. “Retirement” is
defined in the same manner as in our tax-qualified Employees’ Retirement Plan, which generally is age 55 with
five years of service. “Disability” is defined in our 2003 Long Term Incentive Plan and generally means an
inability of the executive to perform his or her duties to us in all material respects by reason of a physical or
mental disability that is reasonably expected to be permanent and has continued for at least six consecutive
months or such shorter period as the Compensation Committee may reasonably determine in good faith. If
termination is by reason of death or disability, the option remains exercisable for a period of one year from the
date of termination. If termination is by reason of retirement, the executive can exercise the option for the
remaining life of the option, which cannot exceed ten years from the grant date. If termination is for any reason
other than death, disability or retirement, unvested stock options expire immediately unless the Compensation
Committee exercises its discretion to accelerate the vesting of the stock options.

Restricted Stock

Restricted stock, including the 2008 and 2007 retention grants, granted to our named executive officers that
is not vested will vest if the officer terminates employment by reason of death or disability. “Disability” is
defined in the 2003 Long Term Incentive Plan as described above. If termination is for any other reason,
including retirement, all restricted stock is forfeited unless the Compensation Committee exercises its discretion
to vest any unvested shares. The Committee’s practice is to consider on a case-by-case basis the circumstances
surrounding the termination, our past practices and then-current market practices in deciding whether to exercise
its discretion to accelerate vesting. The Compensation Committee determined to accelerate the vesting of
Ms. Paul’s unvested shares upon her retirement on December 31, 2008. This decision was consistent with the
Committee’s prior practices for retiring executive officers.

MSPP Premium Units

Premium units purchased under our MSPP are subject to a four-year holding period from the date of
purchase. A description of the premium units is set forth above under the Nonqualified Deferred Compensation
table. Under the MSPP, unvested premium units are forfeited upon termination of employment other than by
reason of death, disability or retirement. If employment terminates by reason of death, disability or retirement,
the MSPP provides that unvested premium units will vest, on a pro rata basis in 25% increments for each full
year of employment since the date of purchase. “Retirement” is defined as retirement under our tax-qualified
Employees’ Retirement Plan, and includes early retirement, which is termination after reaching age 55 with five
years of service. “Disability” is defined in the 2003 Long Term Incentive Plan as described above. In addition,
the Compensation Committee has the discretion to vest all or a portion of any unvested premium units upon
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termination of employment. Upon termination of an executive officer or division head by reason of retirement,
the Compensation Committee generally considers on a case-by-case basis the circumstances surrounding the
termination, our past practices and then-current market practices in deciding whether to exercise its discretion to
accelerate vesting of premium units. The Compensation Committee determined to accelerate the vesting of all of
Ms. Paul’s remaining unvested premium units upon her retirement on December 31, 2008. This decision was
consistent with the Committee’s prior practices for retiring executive officers.

Annual Bonus Plan

If an executive were to terminate employment before the end of a fiscal year for reasons other than due to
death, disability or retirement, he or she would not receive an annual bonus award for that year. However, if an
executive were to terminate employment due to death, disability or retirement, he or she would receive a prorated
annual bonus award for the year of termination based upon the attainment of the actual performance goals for
that year. For this purpose, “disability” is defined as a total and permanent disability as determined by a
physician, after 26 weeks from the beginning of a physical or mental condition. Retirement means normal or
early retirement under our tax-qualified Employees’ Retirement Plan. Early retirement is termination after
reaching age 55 with five years of service.

Pension and Supplemental Executive Retirement Plan Benefits

Our named executive officers participate in our tax-qualified Employees’ Retirement Plan and our
nonqualified SERP, which are described in detail above in the narrative under the Pension Benefits table. If an
employee terminates employment with us and has a vested benefit under the plans at that time, he or she is
eligible for benefits. Benefits under the plans are vested after five years of service with us. Under the SERP, each
participant would also become fully vested upon a change of control. Each of our named executive officers has
completed the service required for vesting and is fully vested under both of these plans.

The plans together provide for monthly benefits at normal retirement (age 65) equal to 0.75% of
compensation up to $6,600, plus 1.5% of compensation over $6,600, divided by 12, for each year of service. In
addition to the normal retirement benefit that would be payable under the standard formula at age 65 or as early
as age 62, the Employees’ Retirement Plan and SERP provide reduced benefits upon early retirement (age 55),
or, to a lesser extent, upon termination of employment. The plans also provide limited death benefits and limited
benefits upon termination due to disability.

The monthly amount of benefits available upon termination of employment before early retirement other
than due to death or disability is equal to the age 65 benefit under the standard formula based on accruals as of
termination of employment, but reduced by 0.5% per month for each full calendar month between ages 55 and
62, and further reduced actuarially to the date payments begin prior to age 55. Each of our named executive
officers would be eligible for benefits under this provision upon termination of employment. Under the plans, a
participant is eligible for disability benefits if he or she is unable to engage in any substantial gainful activity
(employment) by reason of any medically determined physical or mental condition that can be expected to result
in death or to last for at least 12 months. The monthly amount of benefits available upon disability is equal to the
age 65 benefit under the standard formula based on accruals as of the date employment terminates due to
disability, reduced by 0.5% per month for each full calendar month that disability benefits begin before the
participant would reach age 62, but not below the amount of the benefit that would be payable upon termination
for reasons other than disability.

The general pre-retirement death benefit under the plans is equal to the survivor benefit that would be paid
assuming the participant’s accrued benefit at the time of death were paid beginning at early retirement age under
a joint and 50% spousal survivor annuity form of benefit. Pre-retirement death benefits are also payable after age
55 to the participant’s surviving spouse or, if there is no surviving spouse, surviving children under age 21. The
post-age 55, pre-retirement monthly death benefit would be equal to the amount of monthly retirement payment
that would apply if the participant had retired at the time of death and elected a joint and 100% survivor annuity
option.
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For distributions that occurred prior to January 1, 2009, a participant was generally required to take
distributions from the Employees’ Retirement Plan and the SERP at the same time and in the same payment
method. For distributions that are made after December 31, 2008, to comply with Section 409A of the Internal
Revenue Code, the timing and form of payment of a SERP benefit that was accrued or vested after December 31,
2004 will no longer be linked to the distribution of the Employees’ Retirement Plan Benefit. In 2008, all
participants in the SERP were given the opportunity to elect the timing and form of payment of the future
distributions of the SERP benefit. Payment options include a lump sum and various annuities. Payments under
the Employees’ Retirement Plan would be paid from that plan’s trust, which is funded solely through annual
employer contributions and any earnings on those contributions. We would pay benefits under the SERP directly
from our general assets.

Supplemental Insurance/Retirement Plan and Key Executive Insurance Plan

We provide supplemental retirement, death and disability benefits to selected key employees, including the
named executive officers, pursuant to our SIRP, as described above in the narrative under the Nonqualified
Deferred Compensation table. A participant forfeits all benefits owed under the SIRP upon violation of certain
restrictive covenants with us, or upon termination of employment before age 55 other than termination due to
death or disability, or termination within three years after a change of control. The restrictive covenants generally
provide that the executive officer will not engage in business activities that are competitive with our businesses
and will maintain the confidentiality of our confidential information. We pay SIRP benefits from our general
assets.

Since none of Messrs. Ring, Weiland, Schermerhorn nor Kelly have reached age 55, they would not have
been eligible for any benefits under the SIRP if their employment had terminated on December 31, 2008 for any
reason other than due to death or disability. Due to her retirement on December 31, 2008, Ms. Paul will receive
the aggregate balance in her SIRP account as set forth in the Nonqualified Deferred Compensation table above,
paid in monthly installments over 15 years beginning six months after termination of employment.

If a participant dies while employed with us, the SIRP provides a death benefit instead of retirement
benefits. Under the SIRP, a portion of the death benefit equal to 50% of the executive’s annual base salary is
payable in a lump sum upon the executive’s death, and the remainder is payable in equal installments over
60 months. The death benefit for Messrs. Weiland, Schermerhorn and Kelly equals the greater of (i) 5.5 times the
executive’s annual base salary, and (ii) three times the executive’s annual base salary, plus the balance of the
participant’s SIRP account at the time of death. The death benefit under the SIRP for Mr. Ring and Ms. Paul
equals three times the executive’s annual base salary, due to their participation in the Key Executive Insurance
Plan, or KEIP. The SIRP and KEIP death benefits together provide Mr. Ring and Ms. Paul with a death benefit
equal to 5.5 times annual base salary. The KEIP is a split-dollar life insurance arrangement that we previously
established for certain executives, including each of Mr. Ring and Ms. Paul. Under the KEIP, we initially paid a
portion of the premiums on a whole life insurance policy for the executive, and the executive paid a portion of
the premiums. We no longer pay premiums on the policies, but the policies remain in effect with premiums paid
from the accumulated value of the policies. Upon the executive’s death, the executive’s beneficiary is entitled to
a portion of the benefits payable under the policy equal to 2.5 times the executive’s then-current annual base
salary, payable in installments over 60 months. We are entitled to the remainder of the benefits payable under the
life insurance policy after satisfaction of the executive’s benefits.

If an executive becomes disabled before retirement and remains disabled through age 65, the SIRP pays
benefits beginning at age 65. This benefit would be calculated as if the executive had remained employed
through age 65. If the disability ceases after age 55 but prior to age 65, and the executive does not return to active
employment, the executive receives benefits as if he or she had retired on the date the disability ceased. If an
executive becomes disabled and dies before age 65 while remaining disabled, no retirement benefits are payable,
but we pay the death benefit described above.

Due to Ms. Paul’s retirement on December 31, 2008, the cash value portion of her policy attributable to her
own contributions partially offsets her SIRP balance, and control of that cash value was turned over to her at
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retirement. She has the option to continue the policy and receive a tax-free death benefit, borrow against the cash
value, annuitize the cash value or surrender the policy and receive the cash value. Until Ms. Paul’s retirement, we
retained a corporate interest under the policy, which is required to be distributed to us after her retirement.

Severance

We do not have a separate formal severance program for executive officers who have change of control
agreements. As a result, a decision to make a severance payment to an executive officer is in the discretion of the
Compensation Committee. In determining the amount of severance, if any, for executive officers whose
employment is terminated by us, the Compensation Committee’s practice is to consider on a case-by-case basis
the circumstances surrounding the departure, our past practices and then-current market practices. We entered
into an agreement with Mr. Weiland, however, in 1995 at the start of his employment that requires us to pay him
one year of base salary and bonus if he is terminated without cause. The term “cause” is not defined in the
agreement.

Deferred Compensation Contract, Deferral of Discretionary Bonus

As discussed above under the Nonqualified Deferred Compensation table, Ms. Paul previously deferred
bonus payments pursuant to our Deferred Compensation Contract, Deferral of Discretionary Bonus. Amounts in
the account are payable upon termination of employment with us for any reason, including, without limitation,
termination following a change of control. Due to Ms. Paul’s retirement on December 31, 2008, she will receive
the amount set forth above in the Nonqualified Deferred Compensation table.

Potential Termination Benefits Other Than Following a Change of Control

The following table sets forth the potential benefits payable pursuant to the arrangements described above
for our named executive officers, assuming termination of employment on December 31, 2008 other than in
connection with a change of control. The amounts in the table for Ms. Paul reflect actual amounts she received or
is entitled to receive due to her retirement on December 31, 2008.

Benefit/Plan/Program
Timothy M.

Ring
John H.
Weiland

Todd C.
Schermerhorn

Brian P.
Kelly

Amy S.
Paul(11)

Stock Options(1) . . . . . . . . . . . . . . . . . . . . . $ 100,443 $ 66,521 $ 41,318 $ 20,659 $ 20,659
Restricted Stock(2) . . . . . . . . . . . . . . . . . . . $13,448,233 $9,605,893 $4,724,627 $1,720,252 $1,720,252
MSPP Premium Units/Shares(3) . . . . . . . . . $ 466,716 $ 849,004 $ 128,834 $ 314,458 $ 339,821
Annual Bonus Plan(4) . . . . . . . . . . . . . . . . . $ 1,377,500 $ 895,044 $ 549,457 $ 234,538 $ 315,032
Employees’ Retirement Plan and

SERP(5) . . . . . . . . . . . . . . . . . . . . . . . . . $ 1,228,855 $1,099,739 $ 545,217 $ 595,836 $1,128,992
SIRP/KEIP

Termination other than for
Death or Disability—SIRP(6) . . . . . — — — — $1,800,726

Death—SIRP(7) . . . . . . . . . . . . . . . . . $ 3,000,000 $4,467,100 $3,047,000 $2,509,650 $1,272,000
Death—KEIP(8) . . . . . . . . . . . . . . . . . $ 2,500,000 — — — $1,060,000

Severance(9) . . . . . . . . . . . . . . . . . . . . . . . . — $1,624,400 — — —
Deferred Compensation Contract,

Deferral of Discretionary Bonus . . . . . . — — — — $ 159,093
Other(10) . . . . . . . . . . . . . . . . . . . . . . . . . . . — — — — $ 21,800

(1) Amounts represent the potential value of unvested stock options that would vest upon termination of employment by reason of death,
disability, or, in the case of Ms. Paul, the actual value upon retirement, based on a price of $84.26 per share for our common stock, the
closing price on December 31, 2008.

(2) Amounts represent the potential value of unvested restricted stock, including the retention grants made to Messrs. Ring, Weiland and
Schermerhorn, that would vest upon termination of employment by reason of death, disability, or, if vesting were accelerated by the
Compensation Committee, retirement, based on a price of $84.26 per share for our common stock, the closing price on December 31,
2008.
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(3) Amounts represent the value of unvested premium units and shares that would have vested upon termination of employment due to death
or disability, or in the case of Ms. Paul, the actual value upon retirement, based on a price of $84.26 per share for our common stock. If
the Compensation Committee were to accelerate all unvested premium units and shares for the other named executive officers upon
termination of employment on December 31, 2008, the potential value of these units and shares for Messrs. Ring, Weiland,
Schermerhorn and Kelly would be $1,086,617, $1,983,986, $480,619 and $687,393, respectively, based on a price of $84.26 for our
common stock.

(4) Amounts represent the amount of the bonus payable upon termination due to death, disability or, in the case of Ms. Paul, the only named
executive officer who had reached retirement age, retirement.

(5) Represents the combined benefits under the plans, assuming each named executive officer elected a lump sum distribution, payable to
Messrs. Ring, Weiland, Schermerhorn and Kelly upon termination of employment before early retirement other than for death or
disability. Assuming termination due to death and commencement of survivor benefits on December 31, 2008, the survivor benefit
payable with respect to Messrs. Ring, Weiland, Schermerhorn and Kelly would be approximately 45% – 55% of the lump sum payable
upon termination of employment as set forth in the table.

(6) This amount is the aggregate of payments to be made in monthly installments over 15 years (beginning six months after termination of
employment) for any reason other than death or disability.

(7) Amounts represent the death benefit payable to each of the named executive officers, with 50% payable in a lump sum upon death and
the remainder payable in equal installment over 60 months. This amount does not reflect interest that would be payable pursuant to the
plan as a result of the six month delay in payment required under Section 409A of the Internal Revenue Code.

(8) The amounts payable under the KEIP would have been paid by the insurer pursuant to the whole life insurance policies subject to the
KEIP.

(9) Represents one year of base salary and bonus, calculated based on Mr. Weiland’s 2008 base salary plus a bonus component valued at
100% of his target bonus for 2008 pursuant to the agreement described above under the heading “Severance.” This amount would only
be payable if termination on December 31, 2008 were other than for cause.

(10) In recognition of her years of dedicated service to the Company, the Compensation Committee approved the transfer of Ms. Paul’s
company car to her upon her retirement on December 31, 2008, and its fair market value is reflected in the amount shown.

(11) Distribution of a portion of these amounts to Ms. Paul may be delayed due to the requirements of Section 409A of the Internal Revenue
Code.

Payments Upon Termination Following a Change of Control

We have entered into change of control agreements with each of our executive officers. The change of
control agreements provide for benefits upon:

(A) termination of employment by the executive for “good reason,” or by us or the successor company
without “cause,” in either case within three years after a change of control, or before a change of control if
the executive is terminated in connection with a proposed change of control; or

(B) the executive’s termination for any reason during the six-month period following the first
anniversary of a change of control.

The benefits are as follows:

• accrued base salary and a prorated bonus through the date of termination, based on an average of the
annual incentive bonus for the prior three years;

• severance pay equal to three times the sum of the executive officer’s highest base salary and average
annual incentive bonus during the prior three years;

• all compensation previously deferred by the executive officer and not yet paid to him or her;

• an amount equal to the additional accruals under our pension plan and SERP that would apply if the
executive had an additional three years of age and service and a 6% annual increase in compensation;

• continued participation in our benefit plans for three years, or, if such participation is not possible,
provision of substantially similar benefits; and

• outplacement services and financial counseling services for three years.

46



We or the successor company must pay the cash amounts in a lump sum within ten days after termination of
the executive’s employment, unless the executive elects to receive installments. Payments to certain employees,
including our named executive officers, are required by Section 409A of the Internal Revenue Code to be
delayed for six months after termination of employment. The agreements also provide for a gross-up payment if
the executive officer is subject to excise taxes under Section 4999 of the Internal Revenue Code. This payment
would be calculated by a national accounting firm so that the amount remaining, after all taxes have been paid
from the gross-up payment, is equal to the amount of the executive’s excise tax.

“Change of control” is defined in the agreements as any change of control that has to be reported on
Form 8-K. A change of control is also deemed to occur upon the acquisition by a person or a group of 20% or
more of the voting power of our stock or a change in the members of our Board of Directors such that the
continuing directors cease to constitute a majority of the Board of Directors.

The executive could terminate for “good reason” upon us or our successor company: (i) taking any action
that results in a reduction in the executive’s position, authority, duties or responsibilities, other than a minor
action that is remedied promptly after the executive notifies us of the action; (ii) failing to provide the
compensation specified under the agreements and a minimum level of benefits, as well as expense
reimbursement and support staff, based on the level provided prior to the change of control; (iii) requiring the
executive to relocate to an office more than 35 miles from the current location; (iv) attempting to terminate the
executive in a manner not permitted by the agreements (for example, terminating the executive for cause without
providing the required notice of termination); or (v) failing to require a successor to assume the agreements.
“Cause” is defined as: (i) any act of dishonesty intended to result in substantial personal enrichment of the
executive at our (or our successor company’s) expense; (ii) repeated willful and deliberate violations of the
executive’s job responsibilities under the agreement that are not corrected after notice from us (or our successor
company); or (iii) the executive’s conviction of a felony.

In addition, upon the executive’s termination due to death or disability after a change of control, the
agreements require death or disability benefits, as applicable, to be provided to the executive and his or her
family at least as favorable as those in effect prior to the change of control.

The agreements expire three years after any change of control or, if earlier, upon the executive’s reaching
the normal retirement date under our retirement plan, which is age 65. Under certain circumstances, the Board of
Directors may also terminate the agreements prior to any change of control. The agreements also will expire
upon the executive officer’s death, permanent disability or termination of employment for cause. The agreements
require the executive officers to maintain the confidentiality of our information.

The potential payments to our named executive officers upon termination of employment following a
change of control of the Company are described below under the headings “Change of Control Agreements,”
“Long Term Incentive Plan” and “SIRP.” All amounts are calculated assuming termination on December 31,
2008.

Change of Control Agreements

The following table describes the potential payments that would be made pursuant to the change of control
agreements presently in effect between us and each of the named executive officers upon termination of
employment following a change of control of the Company:

Benefit/Payment
Timothy M.

Ring
John H.
Weiland

Todd C.
Schermerhorn

Brian P.
Kelly

Amy S.
Paul(9)

Severance Payment(1) (4) . . . . . . . . . . . . . . . . . . $6,958,020 $5,065,190 $3,268,914 $2,203,779 $ —
Bonus — Year of Termination(2) (4) . . . . . . . . . $1,319,340 $ 876,197 $ 535,638 $ 278,293 $ —
Additional Pension Payment(3) (4) . . . . . . . . . . . $1,257,617 $1,092,980 $ 498,173 $ 403,929 $ —
Financial Counseling Services(5) . . . . . . . . . . . $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ —
Welfare Benefit Continuation(6) . . . . . . . . . . . . $ 61,239 $ 61,239 $ 61,239 $ 61,239 $ —
Outplacement Services(7) . . . . . . . . . . . . . . . . . $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ —
Excise Tax & Gross-Up(8) . . . . . . . . . . . . . . . . $ — $ — $ — $ — $ —
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(1) Amounts represent three times the sum of the highest base salary and average annual incentive bonus during the prior three years.

(2) Amounts represent the annual incentive bonus for the year in which the termination of employment occurs, on a pro rata basis through
the date of termination, based on an average of the annual incentive bonus for the prior three years.

(3) Amounts represent the present value of additional accruals under our Employees’ Retirement Plan and SERP that would apply if the
executive had an additional three years of age and service and a 6% annual increase in compensation. Amounts are based on the plans’
calculation of lump sum payments, which, for terminations on December 31, 2008 that would result in payments in 2009 is based upon
the present value of a lifetime annuity using the minimum assumptions permissible under law for 2009 lump sum payments, which
include discount rates of 4.78%, 5.45% and 5.46% over the life expectancy of the individual. The lump sum is the present value of the
benefit provided at the earliest retirement age.

(4) These amounts do not reflect interest that would be payable as a result of the six month delay in payment required under Section 409A of
the Internal Revenue Code.

(5) Amounts represent estimated cost of financial planning services for a period of three years, assuming a cost of $5,000 per year.

(6) Amounts represent the present value of the estimated cost for continuation of welfare benefits, which are life, health and disability
benefits, for a period of three years, assuming a cost of $21,000 per year. For purposes of the present value calculation, we used 120% of
the short-term applicable federal interest rate of 1.63%, compounded semi-annually.

(7) Amounts represent estimated cost for outplacement services for a period of three years, assuming a one-time cost of $50,000.

(8) Represents estimated excise taxes plus an estimated “gross-up” payment relating to the excise tax, assuming an effective individual
federal income tax rate of 35%, a state income tax rate of 8.97% and a Medicare tax rate of 1.45%. The gross-up payment is an additional
amount that we are required to pay to the executive in order to make the executive whole for federal excise taxes imposed on the
executive as a result of the executive’s receipt of payments that are contingent upon a change of control, as well as the payment of all
federal and state income and excise taxes imposed on the gross-up payment. In determining the excise tax and gross-up amount shown in
this table, we allocated a portion of the value of the payments to be made to the executive to a one-year non-compete agreement with the
executive. We have been advised that such an allocation is customary in the event of an actual change of control and would result in a
reduction of the amount of the applicable excise tax. For purposes of this table, the value allocated to the non-compete agreements with
the named executive officers is the aggregate value of the executive’s total compensation for 2008 as reflected in the Summary
Compensation Table above. In the event of an actual change of control, an alternative approach to determine the value to allocate to the
non-compete agreement may be used, which could include an independent market value analysis of these non-compete agreements. In
addition, amounts representing any pro rata bonuses payable to the named executive officers in the year of termination have not been
included in determining the estimated excise tax because we have been advised that it is customary for such regular and recurring bonus
payments to be excluded from the calculation of excise tax under Section 280G and Section 4999 of the Internal Revenue Code.

(9) Due to her retirement on December 31, 2008, Ms. Paul will not be entitled to any benefits under her change of control agreement, which
terminated upon her retirement.

Long Term Incentive Plan

Our named executive officers currently hold restricted stock and stock options awarded under our 2003
Long Term Incentive Plan and its predecessor plan, our 1993 Long Term Incentive Plan, as well as premium
units under our MSPP, which is a program under our 2003 Long Term Incentive Plan, and premium shares under
the predecessor Management Stock Purchase Plan. Each of these plans provides for all participants that any
securities that are not vested become immediately vested upon a change of control, with the exception of the
retention grants made in 2008 to Messrs. Ring, Weiland and Schermerhorn, which do not automatically vest and
which remain subject to any vesting and transferability restrictions, except to the extent that the Compensation
Committee determines otherwise. “Change of control” is defined substantially in the same manner as in our
change of control agreements described above.
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The following table describes the potential value to the named executive officers associated with the
accelerated vesting of unexercisable stock options, unvested restricted stock (other than the retention grants), and
unvested MSPP premium units or unvested Management Stock Purchase Plan shares upon a change of control of
the Company:

Benefit/Payment
Timothy M.

Ring
John H.
Weiland

Todd C.
Schermerhorn

Brian P.
Kelly

Amy S.
Paul(4)

Unexercisable Stock Options(1) . . . . . . . . . . $ 100,443 $ 66,521 $ 41,318 $ 20,659 $ —
Unvested Restricted Stock(2) . . . . . . . . . . . . $10,549,689 $7,676,339 $3,283,781 $1,720,252 $ —
Unvested Premium Units/Shares(3) . . . . . . . $ 1,086,617 $1,983,986 $ 480,619 $ 687,393 $ —

(1) Aggregate value of unexercisable stock options calculated based on the difference between the exercise price of the unexercisable stock
options and $84.26, the closing price of our common stock on December 31, 2008. As described above under “Stock Options,” stock
options granted to our named executive officers that are not vested become fully vested and exercisable if the officer terminates
employment after reaching retirement age. Ms. Paul has reached the age of retirement and, as a result, her unvested stock options would
vest upon her termination, with or without a change of control.

(2) Aggregate value of unvested shares of restricted stock, other than the 2008 and 2007 retention grants to Messrs. Ring, Weiland and
Schermerhorn, calculated at a price of $84.26 per share.

(3) Aggregate value of unvested premium units and shares under our MSPP and Management Stock Purchase Plan, respectively, calculated
at a price of $84.26 per share.

(4) Ms. Paul’s stock options, restricted stock and MSPP premium units and/or shares vested at the time of her retirement on December 31,
2008, and consequently she would receive no additional acceleration of vesting as a result of a change of control.

Limited stock appreciation rights, or “LSARs,” are granted to our named executive officers in tandem with
stock options. The LSARs may only be exercised within sixty days after a change of control of the Company.
The LSARs give an executive the right to receive payment in cash or shares (as determined by us) equal to the
difference between the fair market value of a share of our common stock on the date of exercise, or, if higher, the
highest price per share paid in connection with the change of control, minus the exercise price of the option. In
the event the LSAR is exercised, the related options are cancelled, and vice versa. The LSARs are vested to the
same extent as the related stock options. The term “change of control” applicable to LSARs is defined
substantially in the same manner as in the change of control agreements, as described above. The potential value
to the named executive officers upon exercise of their LSARs following a change of control, assuming the fair
market value on December 31, 2008 is at least as high as the change of control price, is as set forth in the table
above in the “Unexercisable Stock Options” row.

SIRP

We provide supplemental retirement benefits to the named executive officers pursuant to our SIRP.
Retirement benefits under our SIRP are payable to the named executive officers following a termination of
employment for any reason within three years after a change of control of the Company. The amount payable
upon termination within three years after a change of control is the usual retirement benefit under the SIRP, but
with the account balance calculated as if the executive had remained employed and continued to receive annual
accruals to his or her account, and retired upon reaching age 65. The age 65 account balance is determined by
assuming a 6% increase in salary and annual bonus each year after termination. The projected age 65 benefit
payable over 15 years is then converted to a lump sum payable six months after termination. The lump sum is
calculated by discounting back the projected age 65 benefit to the executive’s actual age, using a 4.29% interest
rate. The executive may also elect to defer payment of the lump sum to a fixed future date, subject to certain
restrictions. “Change of control” is defined under the SIRP as the beneficial ownership by a person of 25% or
more of the voting power of our stock or a change in a majority of our Board of Directors during any period of
two years or less. Assuming a termination on December 31, 2008 following a change of control, the amount of
the payment under the SIRP to each of Messrs. Ring, Weiland, Schermerhorn and Kelly would equal
$10,041,912, $6,875,714, $5,006,808 and $3,046,381, respectively. Due to her retirement on December 31, 2008,
Ms. Paul is not entitled to any additional benefits due to a change of control.
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DIRECTOR COMPENSATION

The table below sets forth compensation received by each non-employee director during 2008.

Name

Fees Earned
or Paid
in Cash

($)(1)

Stock
Awards

($)(2)

Option
Awards

($)(3)

Non-Equity
Incentive Plan
Compensation

($)

Change in
Pension Value

and
Nonqualified

Deferred
Compensation

Earnings
($)

All Other
Compensation

($)(4)
Total

($)

Marc C. Breslawsky . . . . . 76,163 58,279 34,699 — — 74,800 243,941
T. Kevin Dunnigan . . . . . . 106,063 82,570 34,699 — — 69,800 293,132
Herbert L. Henkel . . . . . . . 85,113 68,412 34,699 — — 74,800 263,024
Theodore E. Martin . . . . . 84,413 99,884 34,699 — — 69,800 288,796
Gail K. Naughton . . . . . . . 70,513 72,227 34,699 — — 79,800 257,239
Tommy G. Thompson . . . 68,863 73,888 30,623 — — 74,800 248,174
Anthony Welters . . . . . . . 88,063 65,539 34,699 — — 69,800 258,101
Tony L. White . . . . . . . . . 83,813 71,279 34,699 — — 74,800 264,591

(1) Messrs. Breslawsky, Henkel, Martin, Thompson and Welters have deferred all of their cash fees earned in 2008 into 831, 930, 925, 755
and 970 shares of phantom stock, respectively. Messrs. Dunnigan and White did not defer their cash fees in 2008; however, deferral
accounts for fees deferred in previous years are maintained on their behalf. Dr. Naughton did not defer her cash fees in 2008. For a
description of the fees paid to non-employee directors and the deferral of such fees, see “Fees and Deferred Compensation” below.

(2) Amounts in this column include the aggregate amount of stock award expense in 2008 under our 2005 Directors’ Stock Award Plan. The
grant date fair value for formula-based awards made to Mr. Dunnigan and Ms. Naughton on October 1, 2008 was $93.84, and for awards
made to all non-employee directors on October 8, 2008 was $89.13. For a description of the assumptions used to arrive at these amounts,
see Note 10 to Consolidated Financial Statements contained in our Form 10-K for the year ended December 31, 2008. For a description
of the stock awards granted to non-employee directors, see “Stock Awards and Option Awards — Stock Awards” below.

(3) Amounts in this column represent the aggregate amount of stock option expense in 2008 under our 2005 Directors’ Stock Award Plan.
The grant date fair value for awards made in 2008 was $29.58. For a description of the assumptions used to arrive at these amounts, see
Note 10 to Consolidated Financial Statements contained in our Form 10-K for the year ended December 31, 2008. For a description of
the stock options granted to non-employee directors, see “Stock Awards and Option Awards — Option Awards” below.

(4) Amounts in this column include the value of share equivalent units granted to non-employee directors on December 31, 2008 under our
Stock Equivalent Plan. For a description of the method for calculating the number of share equivalent units granted under the Stock
Equivalent Plan, see “Stock Equivalent Plan for Outside Directors” below. For Messrs. Breslawsky, Henkel, Thompson and White, the
amount in this column also includes contributions in the amount of $5,000 and for Dr. Naughton in the amount of $10,000 made by our
charitable foundation for 2008 on their behalf under the foundation’s matching gift program. $5,000 of the amount for Dr. Naughton
applied to a contribution she made in 2007. For a description of the matching gift program, see “Matching Gift Program” below.

The table below sets forth the aggregate number of stock awards, option awards, phantom stock shares
under the Deferred Compensation Contract and share equivalent units under the Stock Equivalent Plan held by
each director as of December 31, 2008.

Name

Stock
Awards

(#)

Option
Awards

(#)

Deferred
Compensation

Contract —
Phantom

Stock Shares
(#)

Stock
Equivalent

Plan —
Share

Equivalent
Units

(#)

Marc C. Breslawsky . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,400 20,400 24,182 19,828
T. Kevin Dunnigan . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7,946 14,400 21,320 25,456
Herbert L. Henkel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,400 15,600 9,565 7,492
Theodore E. Martin . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3,600 9,600 5,812 5,746
Gail K. Naughton . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4,114 8,400 — 4,342
Tommy G. Thompson . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2,800 4,800 2,864 3,367
Anthony Welters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5,832 20,400 12,524 12,634
Tony L. White . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6,914 20,400 18,859 19,828
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Fees and Deferred Compensation

Cash Fees

In 2008, non-employee directors received an annual cash retainer, payable quarterly, in the amount of
$48,750, increased to $50,000 effective October 1, 2008. In addition, for each Board of Directors and committee
meeting attended and for scheduled interim conferences, each non-employee director receives a fee of $1,650,
except for committee chairs, who receive a fee of $3,650 for each committee meeting and scheduled interim
conference. Directors who are also our employees do not receive any additional compensation for their service as
directors.

Deferred Compensation Contract

Our directors may defer all or a portion of their cash fees under our Deferred Compensation Contract,
Deferral of Directors’ Fees. Under this arrangement, the director’s deferred amounts are credited to a
bookkeeping account for the director. The director may elect (i) to have the account credited with interest, or
(ii) to have the account deemed invested in shares of our common stock, referred to as “phantom” stock, with the
value of the account determined by the price of our common stock and the number of phantom stock shares in the
account. Each of our directors who currently defers fees has elected to convert the deferrals to phantom stock.
Those directors are credited with a number of phantom stock shares equal to the dollar amount of fees deferred,
divided by the value of a share of our common stock on the date the fees would otherwise have been paid. Upon
termination of service as a director, we convert the phantom stock in the director’s account back to a cash value
by multiplying the total number of shares of phantom stock by the value of a share of our common stock at that
time. No shares of our common stock are purchased or issued in connection with this arrangement, and all
accounts are paid in cash. We pay the value of the account in up to ten annual installments or as a lump sum, as
elected by the director. Dividend equivalents are credited on phantom stock in the same amount as paid on our
common stock and are automatically deemed reinvested into additional shares of phantom stock.

Stock Awards and Option Awards

We grant stock awards and option awards to non-employee directors under our 2005 Directors’ Stock
Award Plan, or the “Stock Award Plan.”

Stock Awards

The Stock Award Plan provides for the grant of automatic, or “formula-based,” stock awards to each
director in the year of his or her appointment, election or re-election as a director. Under the formula, each
non-employee director receives a grant of 400 shares of restricted stock for each year or partial year remaining in
his or her term on the first business day in October following appointment or election. Therefore, a
non-employee director who is elected to the Board of Directors for a three-year term receives a stock award of
1,200 shares of common stock. The shares are subject to both a vesting restriction and a transfer restriction. 400
of the shares vest immediately and the remaining 800 shares are subject to forfeiture and vest in 50% increments
on each of the first two anniversaries of the grant date. Once vested, the shares are subject to a restriction on
transfer for an additional period of two years, but are no longer subject to forfeiture. Any unvested shares of a
formula-based stock award are forfeited if a person ceases to serve as a director for any reason.

We may also grant our non-employee directors additional discretionary, or “nonformula-based,” stock
awards under the Stock Award Plan. The Governance Committee grants these shares and sets any conditions or
restrictions. On October 8, 2008, the Governance Committee granted each non-employee director a nonformula-
based stock award of 400 shares that vest in full at the end of three years. Subject to the discretion of the
Governance Committee, unvested shares of a nonformula-based stock award are forfeited in the event a person
ceases to serve as a director, except as a result of death or retirement, in which case all such shares will vest. The
Stock Award Plan provides that the Governance Committee has the discretion to accelerate vesting or waive any
vesting conditions with respect to stock awards granted under this plan.
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Option Awards

The Stock Award Plan also provides for the grant of formula-based option awards. The option awards are
granted in July and provide for the purchase of 1,200 shares of our common stock. The options have an exercise
price equal to the fair market value of our common stock on the date of grant and vest in 400 share increments on
each of the first three anniversaries of the grant date. “Fair market value” is defined under the Stock Award Plan
as the average of the high and low prices of our common stock on the date of grant as reported on the NYSE. The
options granted in July 2008 have an exercise price of $88.755 per share.

The Governance Committee may also grant non-employee directors additional nonformula-based option
awards under the Stock Award Plan, and determines any conditions or restrictions on the grants. No nonformula-
based option awards were granted to directors in 2008.

If a person ceases to serve as a director for any reason other than death or retirement, any unvested options
will terminate. If a person ceases to serve as a director as a result of his or her death, his or her personal
representative may exercise all vested and unvested options for a period of one year but in no event beyond the
term of the option. If a person ceases to serve as a director as a result of his or her retirement, he or she may
exercise all vested options through the term of the option, and all unvested options will terminate. The Stock
Award Plan provides that the Governance Committee has the discretion to accelerate vesting or waive any
vesting conditions with respect to option awards under this plan.

Stock Equivalent Plan for Outside Directors

We also maintain the Stock Equivalent Plan for Outside Directors of C. R. Bard, Inc., or the “Stock
Equivalent Plan.” Under the Stock Equivalent Plan, we maintain a bookkeeping account for each non-employee
director to which we credit an amount on December 31 each year. The account is deemed invested in shares of
our common stock, referred to as “share equivalent units,” with the value of the account determined by the price
of our common stock and the number of share equivalent units in the account. No shares of our common stock
are actually purchased or issued in connection with this arrangement. The annual grant of share equivalent units
under the Stock Equivalent Plan is determined according to a formula, which provides that a director receives a
number of share equivalent units equal to (i) the sum of (A) the annual retainer then in effect for non-employee
directors and (B) 12 times the per-meeting fee for non-employee directors then in effect, divided by (ii) the fair
market value of a share of our common stock on the last trading day of the year. The fair market value is defined
as the average of the high and low selling prices of our common stock on the NYSE. Based on the formula
described above, the value of the share equivalent units granted to each non-employee director effective
December 31, 2008 was approximately $69,800, and included 839 share equivalent units based on a price of
$83.22 per share, the fair market value of our common stock on December 31, 2008.

Each director’s account in the Stock Equivalent Plan becomes vested after five years of service on our
Board of Directors, or immediately upon a change of control, which is defined the same as under our executive
change of control agreements described above. If the account is not vested at the time the director terminates
service, all benefits are forfeited. In addition, if we terminate a director for “cause,” his or her entire account,
whether vested or unvested, will be forfeited. “Cause” is defined as a breach of a director’s duty of loyalty to us
or our shareholders, any act not in good faith or involving a knowing violation of law, or any act resulting in the
director’s receipt of an improper personal benefit. Other than following a change of control or after the director’s
death, a director will also forfeit any remaining unpaid benefits if he or she fails to remain available to provide
advice and counsel to us or engages in activities the Board of Directors determines to be competitive with our
interests following termination of service.

Payment of benefits generally may not begin before the director reaches age 55. The value of the director’s
account is equal to the total number of share equivalent units credited to the account, multiplied by the average of
the closing prices of our common stock on the NYSE during the six-month period immediately preceding the
director’s date of termination. We pay benefits under the Stock Equivalent Plan in cash, either in a lump sum or
in quarterly installments over a number of years equal to the number of full or partial years the director served on
our Board of Directors, at the director’s election. If the director elects to receive a lump sum, the amount of the
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lump sum is equal to the present value of the installment payments, discounted using the 30-year treasury rate in
effect on the date the director terminates service. If our directors’ annual retainer or meeting fees are increased
after a participant terminates service as a director, the Governance Committee may, in its discretion,
prospectively increase the benefit payments to be paid or being paid to any retired non-employee directors.

In the event of a participant’s death on or after payment has begun, his or her beneficiary will receive the
participant’s remaining interest. If a participant dies before payment has begun, the participant’s beneficiary will
receive the payments, if any, that the participant would have received if the participant had terminated service as
a director on the date of the participant’s death. Since benefits under the Stock Equivalent Plan are generally
payable to non-employee directors only after a director has served on the Board of Directors for at least five
years, the beneficiary of a director who terminates service due to death before completing five years of service
would typically not receive any benefits under the Stock Equivalent Plan. To offset this, we pay an additional
death benefit for non-employee directors equal to $25,000 per year for each year of service on the Board of
Directors, up to five years. After the director completes five years of service, we no longer provide the additional
death benefit, and any benefits payable to the director’s beneficiary would be determined by the terms of the
Stock Equivalent Plan. We have not purchased insurance relating to the additional death benefit, and therefore
any benefits would be paid out of our general assets.

Matching Gift Program

Directors are eligible to participate in the C. R. Bard Foundation, Inc. Matching Gift Program, under which
our foundation matches gifts made by employees and directors to eligible non-profit organizations. The
maximum gift total for a non-employee director participant in the Program is $5,000 in any calendar year.

RELATED PERSON TRANSACTIONS

We have had no related person transactions since the beginning of the 2008 fiscal year.

Policies and Procedures for Transactions with Related Persons

We attempt to analyze all transactions in which C. R. Bard participates and in which a related person may
have a direct or indirect material interest, both due to the potential for a conflict of interest and to determine
whether disclosure of the transaction is required under applicable SEC rules and regulations. Related persons
include any of our directors or executive officers, certain of our shareholders and their respective immediate
family members. A conflict of interest occurs when an individual’s private interest interferes, or appears to
interfere, in any way with our interests. Our Business Ethics Policy requires all directors, officers and employees
who may have a potential or apparent conflict of interest to fully disclose all the relevant facts to our President
and Chief Operating Officer or to another corporate officer. The President and Chief Operating Officer or other
officer will generally consult with the Law Department, and a determination will be made as to whether the
activity is permissible. A copy of our Business Ethics Policy is available on our website at www.crbard.com.

In addition to the reporting requirements under the Business Ethics Policy, to identify related person
transactions, each year we submit and require our directors and officers to complete Director and Officer
Questionnaires identifying any transactions with us in which the officer or director or their family members have
an interest. A list is then maintained by the Law Department of all companies known to the Law Department that
are affiliated with a related person. Any potential transactions with such companies or any potential related
person transactions are reviewed by the Law Department and brought to the attention of the Governance
Committee as appropriate. Our Governance Committee is responsible for reviewing and approving all material
transactions with any related person, including any charitable contributions to an affiliated entity above $25,000.
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EQUITY COMPENSATION PLAN INFORMATION

The table below sets forth information with respect to shares of common stock that may be issued under our
equity compensation plans as of December 31, 2008:

Plan Category

Number of Securities to be
Issued Upon Exercise of

Outstanding Options,
Warrants and Rights

Weighted-Average Exercise
Price of Outstanding Options,

Warrants and Rights

Number of Securities
Remaining Available for

Future Issuance Under Equity
Compensation Plans

(Excluding Securities Reflected
in Column (a))

(a) (b) (c)

Equity compensation plans
approved by security
holders . . . . . . . . . . . . . . . . . 9,216,501(1) $ 53.65 3,557,672(2)

Equity compensation plans not
approved by security
holders . . . . . . . . . . . . . . . . . — $ — —

Total . . . . . . . . . . . . . . . . . . . . . 9,216,501 $ 53.65 3,557,672

(1) Includes 7,184,819 options (which do not carry dividend equivalent rights) and 2,031,682 awards of restricted stock, restricted stock
units and other performance-based awards (including 525,186 restricted stock units purchased by participants under the MSPP from a
portion of their bonus).

(2) Includes 90,366 shares under the 2005 Directors’ Stock Award Plan, 2,991,202 shares under the 2003 Long Term Incentive Plan and
476,104 shares under the 1998 Employee Stock Purchase Plan.
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PROPOSAL NO. 2 — APPROVAL OF CERTAIN PROVISIONS OF
THE EXECUTIVE BONUS PLAN OF

C. R. BARD, INC., AS AMENDED AND RESTATED

Our Executive Bonus Plan, formerly known as the 2005 Executive Bonus Plan of C. R. Bard, Inc., is
designed to help attract, retain and motivate our executives and promote the achievement of rigorous but realistic
financial goals. The Executive Bonus Plan is also designed to qualify compensation under the Executive Bonus
Plan for a federal income tax deduction as performance-based compensation. Approval of Proposal No. 2 will
constitute approval of certain provisions of the Executive Bonus Plan for the purposes of Section 162(m) of the
Internal Revenue Code of 1986, as amended, which approval is required every five years in order for such
awards to continue to be treated as performance-based compensation, as discussed below under the heading
“Section 162(m).”

The description of the Executive Bonus Plan set forth below is a summary, does not purport to be complete
and is qualified in its entirety by reference to the provisions of the Executive Bonus Plan itself. The complete text
of the Executive Bonus Plan is attached as Exhibit A to this Proxy Statement.

Description of the Executive Bonus Plan

Administration. The Executive Bonus Plan is administered by our Compensation Committee or a
subcommittee to which the Compensation Committee delegates its duties, which in either case must consist
solely of at least two outside directors, as such term is defined in Section 162(m) of the Internal Revenue Code
and the regulations thereunder. We refer to the Compensation Committee or its delegate subcommittee as the
“Compensation Committee” in this Proposal 2.

Eligibility. Participants in the Executive Bonus Plan in any of our fiscal years will be limited to individuals
who are determined by the Board of Directors to be “executive officers.” As of March 2, 2009, 11 executive
officers were eligible to participate in the Executive Bonus Plan.

Determination and Maximum Number of Awards. Awards under the Executive Bonus Plan must be in the
form of cash. No award to any individual with respect to any fiscal year may exceed $3,000,000. Awards will be
made to participants based upon one or more of the following objective performance criteria: (i) consolidated
earnings before or after taxes (including earnings before interest, taxes, depreciation and amortization); (ii) net
income; (iii) operating income; (iv) earnings per share; (v) return on shareholders’ equity (also referred to as
return on investments); (vi) attainment of strategic and operational initiatives; (vii) customer income;
(viii) economic value-added models; (ix) maintenance or improvement of profit margins; (x) stock price,
including, without limitation, as compared to one or more stock indices; (xi) market share; (xii) revenues, sales or
net sales; (xiii) return on assets; (xiv) book value per share; (xv) expense management; (xvi) improvements in
capital structure; (xvii) costs and (xviii) cash flow. The foregoing criteria may relate to the Company, one or
more of its subsidiaries or one or more of its divisions or units, or any combination of the foregoing, and may be
applied on an absolute basis and/or be relative to one or more peer group companies or indices, or any
combination thereof, all as the Compensation Committee determines. In addition, to the degree consistent with
the Internal Revenue Code, the performance criteria may be calculated without regard to extraordinary, unusual
and/or non-recurring items. During the first ninety days of each fiscal year (or no later than the time permitted
pursuant to Section 162(m) of the Internal Revenue Code or any successor section thereto), the Compensation
Committee must select the performance criteria and establish the performance targets and the amount of bonus
(expressed as a percentage of base salary in effect on the first day of the fiscal year) payable to each participant
to the extent that performance satisfies the applicable criteria, whether equal to or within a range above or below
the applicable target.

Payment of Awards. Each award will be paid in cash following the fiscal year to which it relates following
the Compensation Committee’s written certification of the achievement of applicable performance goals. Six
months prior to a fiscal year, however, a participant may elect to defer all or any portion of an award earned
during that fiscal year. We will convert deferred awards (i) to restricted stock units pursuant to the terms of the
MSPP, or, as we determine, (ii) to an interest-bearing account for the participant. Deferred awards are paid
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pursuant to the same elections and rules governing the form and timing of those distributions as those applicable
to the MSPP. Participants may, and in certain circumstances are required to, contribute a portion of their bonuses
to purchase our common stock under the MSPP, as discussed above under the headings “Executive Officer
Compensation — Nonqualified Deferred Compensation — MSPP.”

Amendment and Termination. The Compensation Committee may amend or terminate the Executive Bonus
Plan at any time. No amendment or termination of the Executive Bonus Plan can deprive any participant of
awards for fiscal years already ended.

Section 162(m). Section 162(m) of the Internal Revenue Code generally disallows a tax deduction to public
companies for compensation over $1,000,000 paid to the Chief Executive Officer and the three other most highly
compensated executive officers, other than the Chief Financial Officer, employed on the last day of any fiscal
year. Qualifying performance-based compensation is not subject to the deduction limit if certain requirements are
met. One requirement is obtaining shareholder approval at least once every five years of (i) the performance
criteria upon which performance-based awards may be based, (ii) the annual per-participant limit on grants of
performance-based awards and (iii) the class of employees eligible to receive awards. Other requirements are that
objective performance goals and the amounts payable upon achievement of the goals be established by a
committee comprised solely of at least two outside directors and that no discretion be retained to increase the
amount payable under the awards. We believe that if Proposal No. 2 is approved by shareholders, awards granted
under the Executive Bonus Plan in compliance with all of the above requirements and others set forth in
Section 162(m) of the Internal Revenue Code will be exempt from the $1,000,000 deduction limit.

Impact of Section 409A of the Internal Revenue Code. The U.S. federal tax consequences described above
may be impacted by Congress’ adoption of Section 409A of the Internal Revenue Code, which became effective
January 1, 2005 and generally applies to all awards granted after December 31, 2004 and the portion of any
awards granted prior to January 1, 2005 which had not yet vested as of December 31, 2004. If an award violates
Section 409A, the employee’s award and all similar awards made under any of our plans or arrangements, plus
related earnings for the year of violation and all preceding years, will be includible in the employee’s gross
income to the extent the awards are not subject to a substantial risk of forfeiture. In addition, the employee will
be charged interest at the Internal Revenue Service underpayment rate plus one percent, plus an additional
federal tax equal to 20 percent of the compensation that is required to be included in gross income. Additional
penalty taxes may be imposed by states in which the employee is taxed. Plans are required to be amended to
comply with Section 409A by December 31, 2008.

The Executive Bonus Plan is intended to comply with Section 409A either by exempting awards from
coverage by Section 409A or by satisfying the requirements of Section 409A. We do not, however, make any
promises or guarantees as to the Executive Bonus Plan’s compliance with Section 409A.

Adoption of Proposal No. 2

We believe that the best interests of C. R. Bard and its shareholders will be served by the approval of
Proposal No. 2, which will enable us to continue to be in a position to grant bonus awards to officers, including
those who through promotions and development of our business will be entrusted with new and more important
responsibilities, while preserving the tax deductibility of these awards.

Approval of Proposal No. 2 requires the affirmative vote of a majority of shares of our common stock cast
on the proposal. If such approval is not obtained, we may forfeit tax deductions on a portion of the bonus awards
that the Compensation Committee may approve for 2009 and subsequent years.

THE BOARD OF DIRECTORS RECOMMENDS A VOTE “FOR” PROPOSAL NO. 2.
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PROPOSAL NO. 3 — APPROVAL OF THE 2003 LONG TERM INCENTIVE PLAN OF
C. R. BARD, INC., AS AMENDED AND RESTATED

Our shareholders are being asked to consider and vote on this proposal to increase the number of shares of
common stock authorized to be issued under our 2003 Long Term Incentive Plan, as amended and restated,
which we refer to as the “2003 Plan.” The Board of Directors has approved, subject to shareholder approval, an
amendment and restatement of the 2003 Plan to increase by 1,600,000 shares the number of shares of common
stock authorized to be issued under the 2003 Plan.

Under the 2003 Plan, which was adopted by shareholders at the 2003 Annual Meeting of Shareholders and
amended by shareholders at the 2004, 2006 and 2008 Annual Meetings of Shareholders, the maximum number of
authorized shares of common stock that may be issued is 14,725,000 shares. As of December 31, 2008,
approximately 2,991,202 shares of common stock remained available under the 2003 Plan. As a result of the
limited number of shares of common stock remaining available under the 2003 Plan, we are requesting that
shareholders authorize 1,600,000 additional shares of common stock under the 2003 Plan to cover anticipated
awards to be granted by us in the future in accordance with our normal compensation practices. As amended, the
maximum number of authorized shares of common stock that could be issued under the 2003 Plan is 16,325,000
shares.

We believe that the 2003 Plan will continue to help us to attract and retain the services of employees who
are in a position to make a material contribution to the successful operation of our business by enabling us to
offer a variety of long-term incentive awards. The summary description of the 2003 Plan (as proposed to be
amended and restated) set forth below does not purport to be complete and is qualified in its entirety by reference
to the provisions of the 2003 Plan itself. The complete text of the 2003 Plan (as proposed to be amended and
restated) is attached as Exhibit B to this Proxy Statement.

Description of the 2003 Plan

Administration. The 2003 Plan is administered by the Compensation Committee or any subcommittee
thereof, which is expected to consist of at least two individuals who are intended to qualify as “non-employee
directors” within the meaning of Rule 16b-3 under the Securities Exchange Act of 1934, as amended, and
“outside directors” within the meaning of Section 162(m) of the Internal Revenue Code. All awards granted to
employees under the 2003 Plan are evidenced by an award agreement which specifies the type of award granted
pursuant to the 2003 Plan, the number of shares of common stock underlying the award and all terms governing
the award, including, without limitation, terms regarding vesting, exercisability and expiration of the award.

Eligibility. Participants in the 2003 Plan are selected by the Compensation Committee from employees of
the Company and its subsidiaries. The Compensation Committee may select participants and make awards at any
time under the 2003 Plan. As of December 31, 2008, 11 executive officers and approximately 887 other officers
and employees were eligible for participation in the 2003 Plan.

Determination and Maximum Number of Awards. Awards under the 2003 Plan may be in the form of stock
options, stock appreciation rights, limited stock appreciation rights, restricted stock, unrestricted stock and other
stock-based awards. The maximum number of shares with respect to which options, stock appreciation rights and
other stock-based awards may be granted during each calendar year to any individual may not exceed
900,000 shares of our common stock. As amended, the maximum number of shares of common stock that may be
granted as awards of restricted stock, unrestricted stock, restricted stock units or other stock-based awards may
not exceed 3,875,000 shares in the aggregate. Of these 3,875,000 shares, awards representing 2,445,689 shares
(including awards representing 623,854 shares purchased by participants through bonus deferrals under the
MSPP) have been granted as of December 31, 2008. The Compensation Committee has exclusive power and
authority, consistent with the provisions of the 2003 Plan, to establish the terms and conditions of any award and
to waive any such terms or conditions. Because the benefits conveyed under the 2003 Plan would be at the
discretion of the Compensation Committee, we cannot determine what benefits participants will receive under
the 2003 Plan. As of December 31, 2008, the Compensation Committee has awarded options and restricted stock
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under the 2003 Plan to the named executive officers in the amounts set forth in the Outstanding Equity Awards at
2007 Fiscal Year-End under the columns “Number of Securities Underlying Unexercised Options —
Exercisable” and “Number of Securities Underlying Unexercised Options — Unexercisable.” As of
December 31, 2008, the current executive officers, as a group, have been granted a total of 3,798,760 options and
369,367 shares of restricted stock under the 2003 Plan, and all other employees have been granted a total of
6,371,117 options and 496,390 shares of restricted stock. Non-employee directors are not eligible to receive
awards under the 2003 Plan. On March 2, 2009, the mean between the high and low sale prices of the common
stock, as reported on the NYSE, was $78.675.

Stock Options and Stock Appreciation Rights. The Compensation Committee may award to selected
employees nonqualified or incentive stock options. Options granted under the 2003 Plan will be exercisable at
such times and upon such terms and conditions as may be determined by the Compensation Committee, but in no
event will an option be exercisable more than ten years after the date it is granted. The exercise price per share of
common stock for any option awarded will not be less than 100% of the fair market value of a share of common
stock on the day the option is granted. The exercise price of any stock option granted pursuant to the 2003 Plan
may not be subsequently reduced by amendment, or cancellation and substitution of that option or any other
action of the Compensation Committee without shareholder approval, subject to the Compensation Committee’s
authority to adjust or substitute awards upon the occurrence of certain events to preserve the economic value of
the award (described in “Adjustments Upon Certain Events” below).

A participant may exercise an option by paying the exercise price in cash or its equivalent and/or, to the
extent permitted by the Compensation Committee, common stock, a combination of cash and common stock or
through the delivery of irrevocable instruments to a broker to sell the shares obtained upon the exercise of the
option and to deliver to us an amount equal to the exercise price.

The Compensation Committee may grant stock appreciation rights independent of or in conjunction with an
option. The exercise price of a stock appreciation right will be an amount determined by the Compensation
Committee, but in no event will that amount be less than the greater of (i) the fair market value of the common
stock on the date the stock appreciation right is granted or, in the case of a stock appreciation right granted in
conjunction with an option, the exercise price of the related option, and (ii) the minimum amount permitted under
applicable laws, rules, by-laws or policies of applicable regulatory authorities or stock exchanges. Upon the
occurrence of certain events (described in “Adjustments Upon Certain Events” below), however, the
Compensation Committee may adjust or substitute a stock appreciation right in order to preserve the economic
value of the award. Each stock appreciation right granted independently from an option will entitle an employee
upon exercise to an amount equal to (i) the excess of (A) the fair market value on the exercise date of one share
of common stock over (B) the exercise price, multiplied by (ii) the number of shares of common stock covered
by the stock appreciation right and as to which the stock appreciation right is exercised. Each stock appreciation
right granted in conjunction with an option will entitle an employee to surrender the option and to receive an
amount equal to (i) the excess of (A) the fair market value on the exercise date of one share of common stock
over (B) the option price per share of common stock, multiplied by (ii) the number of shares of common stock
covered by the option that is surrendered. Payment will be made in common stock or in cash or partly in common
stock and partly in cash, as determined by the Compensation Committee at the time of grant. In no event may a
participant exercise a stock appreciation right more than ten years after the date it is granted.

The Compensation Committee may, in its discretion, grant limited stock appreciation rights that are
exercisable upon the occurrence of specified contingent events, including, without limitation, a change of control
of the Company.

Other Stock-Based Awards. The Compensation Committee, in its sole discretion, may grant restricted stock,
stock awards, restricted stock units, unrestricted stock and other awards that are valued in whole or in part by
reference to, or are otherwise based on the fair market value of, our common stock. These other stock-based
awards will be in such form, and dependent on such conditions, as the Compensation Committee determines,
including, without limitation, the right to receive, or vest with respect to, one or more shares of common stock
(or the equivalent cash value of those shares of common stock) upon the completion of a specified period of
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service, the occurrence of an event and/or the attainment of performance objectives. However, the Compensation
Committee may grant awards of unrestricted shares only if the Compensation Committee has determined that
those awards are made in lieu of salary or a cash bonus. The restricted period specified in respect of any award of
restricted stock will not be less than three years, except that the Compensation Committee may (i) provide for a
restricted period to terminate at any time after one year upon the attainment of established performance-based
objectives, and (ii) grant up to 500,000 shares of restricted stock without regard to this limitation.

Certain stock-based awards granted under the 2003 Plan may be granted in a manner that should be
deductible by us under the Internal Revenue Code. These awards, referred to as performance-based awards, will
be based upon one or more of the following criteria: (i) consolidated earnings before or after taxes (including
earnings before interest, taxes, depreciation and amortization); (ii) net income; (iii) operating income;
(iv) earnings per share; (v) return on shareholders’ equity; (vi) attainment of strategic and operational initiatives;
(vii) customer income; (viii) economic value-added models; (ix) maintenance or improvement of profit margins;
(x) stock price, including, without limitation, as compared to one or more stock indices; (xi) market share;
(xii) revenues, sales or net sales; (xiii) return on assets; (xiv) book value per share; (xv) expense management;
(xvi) improvements in capital structure; (xvii) costs and (xviii) cash flow. In addition, to the degree consistent
with the Internal Revenue Code, the performance criteria may be calculated without regard to extraordinary,
unusual and/or non-recurring items. With respect to performance-based awards, (i) the Compensation Committee
will establish the objective performance goals applicable to a given period of service no later than 90 days after
the commencement of that period of service (but in no event after 25% of that period of service has elapsed) and
(ii) no awards will be granted to any participant for a given period of service until the Compensation Committee
certifies that the objective performance goals (and any other material terms) applicable to that period have been
satisfied.

Adjustments Upon Certain Events. In the event of any stock dividend or split, reorganization,
recapitalization, merger, share exchange or any other similar transaction that results in a change to our equity
capitalization, the Compensation Committee, will adjust, as it deems to be equitable or appropriate, (i) the
number or kind of shares of common stock or other securities that may be issued or reserved for issuance
pursuant to the 2003 Plan or pursuant to any outstanding awards, (ii) the annual and other limits on grants of
awards and/or (iii) any other affected terms of the 2003 Plan or awards under the 2003 Plan. If a change of
control of the Company occurs, unless otherwise specified by the Compensation Committee with respect to any
award on or prior to the date of grant, (i) any outstanding awards that are unexercisable or unvested will
automatically be deemed exercisable or vested and all restrictions on restricted stock will expire and (ii) the
Compensation Committee may (A) cancel such awards for fair value (as determined in the sole discretion of the
Compensation Committee) or (B) provide for the issuance of substitute awards that will substantially preserve
the terms of any awards previously granted under the 2003 Plan. A change of control is defined in the 2003 Plan
substantially in the same manner as in the agreements with our named executive officers (described under
“Potential Payments Upon Termination or Change of Control — Payments Upon Termination Following a
Change of Control” above), except that the 2003 Plan additionally provides that a change of control will not be
deemed to have occurred upon a transaction in which our shareholders prior to the transaction retain majority
ownership of the resulting entity or its parent following the transaction.

Transferability. A participant in the 2003 Plan may not transfer or assign for consideration any awards
received under the 2003 Plan. A participant may transfer an award by will or by the laws of descent and
distribution. During a participant’s lifetime, only the participant or his or her guardian or legal representative may
exercise the participant’s award under the 2003 Plan. The Compensation Committee may provide that a
participant may transfer awards to family members or trusts that are owned by or for the benefit of family
members as long as they are not transferred for consideration.

Amendment and Termination. The Board of Directors may amend or terminate the 2003 Plan at any time,
provided that it may not, without shareholder approval, (i) increase the number of shares that may be acquired
under the 2003 Plan, (ii) extend the term during which options may be granted under the 2003 Plan, (iii) permit
the exercise price per share of an option or stock appreciation right to be less than the fair market value of the
common stock on the date on which an option or stock appreciation right is granted, except as specifically
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provided upon the occurrence of certain events as described above, (iv) terminate restrictions on awards except
for certain permitted exceptions or (v) provide for awards not permitted under the terms of the 2003 Plan. No
amendment or termination of the 2003 Plan may diminish any rights of a participant pursuant to a previously
granted award without his or her consent, subject to the Compensation Committee’s authority to adjust awards
upon certain events (described in “Adjustments Upon Certain Events” above). No awards may be made under the
2003 Plan after April 15, 2019.

Tax Status of 2003 Plan Awards

Introduction. The following general discussion of the United States federal income tax status of awards
under the 2003 Plan, as proposed to be amended and restated, is based on present U.S. federal tax laws and
regulations and does not purport to be a complete description of the federal income tax laws. Employees may
also be subject to certain foreign, state and local taxes that are not described below.

This summary is not intended as tax advice. Individuals receiving awards under the 2003 Plan should
consult with their own personal tax advisor regarding the taxation of awards and the federal, state, local and
foreign consequences of participating in the 2003 Plan.

Incentive Stock Options. If the option is an incentive stock option, the employee will not realize income
upon award or, generally, upon exercise of the option, and we will not have a deduction be available to us at that
time. If the employee holds the common stock purchased upon the exercise of an incentive stock option for at
least two years from the date of the award of that option and for at least one year after exercise, the employee
will recognize long-term capital gain or loss, as the case may be, based on the difference between the exercise
price and the proceeds of the sale. If the employee disposes of the common stock purchased pursuant to the
option before the expiration of that period, any gain on the disposition, up to the difference between the option
exercise price and the lesser of (i) the fair market value of the shares on the date of exercise or (ii) the price at
which the shares are sold, will be taxed at ordinary rates as compensation paid to the employee, and we will be
entitled to a deduction for an equivalent amount. Any amount realized by the employee in excess of the fair
market value of the stock at the time of exercise will be taxed at capital gains rates.

Nonqualified Options. If the option is a nonqualified option, the employee will not realize income at the
time of award of the option, and we will not have a deduction available to us at that time. At the time of exercise
(other than by delivery of common stock to us), the employee will realize ordinary income in an amount equal to
the difference between the option exercise price and the fair market value of the shares on the date of exercise,
and we will receive a tax deduction for the same amount. If the employee exercises an option by delivering
common stock to us, a number of shares received by the employee equal to the number of shares so delivered
will be received free of tax with a tax basis and holding period equal to the shares so delivered. The fair market
value of additional shares received by the employee, less any non-stock consideration tendered, will be taxable to
the employee as ordinary income, and the employee’s tax basis in those shares will be their fair market value on
the date of exercise increased by any non-stock consideration paid. Upon disposition, any appreciation or
depreciation of the common stock after the date of exercise may be treated as capital gain or loss.

Stock Appreciation Rights. The employee will not realize income at the time a stock appreciation right is
awarded, and we will not have deduction available to us at that time. When the employee exercises the right
(including a limited stock appreciation right), the employee will realize ordinary income in the amount of the
cash or the fair market value of the common stock received by the employee, and we will be entitled to a
deduction of equivalent value.

Restricted Stock, Stock Awards and Unrestricted Stock. We will receive a deduction and the employee will
recognize taxable income equal to the fair market value of the restricted stock at the time the restrictions on the
shares awarded lapse, unless the employee elects to pay such tax as may be then due not later than 30 days after
the date of the transfer by us to the employee of a restricted stock award as permitted under Section 83(b) of the
Internal Revenue Code, in which case both our deduction and the employee’s inclusion in ordinary income occur
on the award date in an amount equal to the fair market value of all shares to which the Section 83(b) election
applies. The fair market value of any part of a stock award distributed to employees will be taxable as ordinary
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income to those employees in the year in which the stock is received, and we will be entitled to a corresponding
tax deduction. The value of shares of common stock awarded to employees as unrestricted stock (minus the
employee’s purchase price, if any) will be taxable as ordinary income to those employees in the year received,
and we will be entitled to a corresponding tax deduction. Depending on how long the employee holds the shares
of stock, the sale or other taxable disposition of the shares will result in capital gain or loss.

Section 162(m). Section 162(m) of the Internal Revenue Code generally disallows a tax deduction to public
companies for compensation over $1,000,000 paid to the Chief Executive Officer and the three other most highly
compensated executive officers, other than the Chief Financial Officer, employed on the last day of any fiscal
year. Qualifying performance-based compensation is not subject to the deduction limit if certain requirements are
met. One requirement is obtaining shareholder approval of, and shareholder reapproval at least once every five
years of, (i) the performance criteria upon which performance-based awards may be based, (ii) the annual
per-participant limits on grants of performance-based awards and (iii) the class of employees eligible to receive
awards. In the case of performance-based awards, other requirements are that objective performance goals and
the amounts payable upon achievement of the goals be pre-established by a committee comprised solely of at
least two outside directors and that no discretion be retained to increase the amount payable under the awards. In
the case of stock options and stock appreciation rights, other requirements are that the stock option or stock
appreciation right be granted by a committee of at least two outside directors and that the exercise or base price
of the stock option or stock appreciation right be not less than the fair market value of the common stock on the
date of grant. We believe that compensation received on vesting of performance-based awards and exercise of
options and stock appreciation rights granted under the 2003 Plan as performance-based awards is in compliance
with all of the above requirements and others set forth in Section 162(m) of the Internal Revenue Code and will
be exempt from the $1,000,000 deduction limit.

Impact of Section 409A of the Internal Revenue Code. The U.S. federal tax consequences described above
may be impacted by Congress’ adoption of Section 409A of the Internal Revenue Code, which became effective
January 1, 2005 and generally applies to all awards granted after December 31, 2004 and the portion of any
awards granted prior to January 1, 2005 which had not yet vested as of December 31, 2004. If an award violates
Section 409A, the employee’s award and all similar awards made under any of our plans or arrangements, plus
related earnings for the year of violation and all preceding years, will be includible in the employee’s gross
income to the extent the awards are not subject to a substantial risk of forfeiture. In addition, the employee will
be charged interest at the Internal Revenue Service underpayment rate plus one percent, plus an additional
federal tax equal to 20 percent of the compensation that is required to be included in gross income. Additional
penalty taxes may be imposed by states in which the employee is taxed. Plans are required to be amended to
comply with Section 409A by December 31, 2008.

The 2003 Plan is intended to comply with Section 409A either by exempting awards from coverage by
Section 409A or by satisfying the requirements of Section 409A. We do not, however, make any promises or
guarantees as to the 2003 Plan’s compliance with Section 409A.

Adoption of Proposal No. 3

We believe that the best interests of C. R. Bard and its shareholders will be served by the approval of
Proposal No. 3. The amendment and restatement of the 2003 Plan will enable us to be in a position to continue to
grant long-term incentive awards to officers and other employees, including those who through promotions and
development of our business will be entrusted with new and more important responsibilities. The Board of
Directors approved the amendment and restatement of the 2003 Plan at its meeting held on February 11, 2009.

THE BOARD OF DIRECTORS RECOMMENDS A VOTE “FOR” PROPOSAL NO. 3.
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AUDIT COMMITTEE REPORT

To the Board of Directors of C. R. Bard, Inc.:

We have reviewed and discussed with management the Company’s consolidated audited financial
statements as of and for the year ended December 31, 2008.

We have discussed with the independent registered public accounting firm the matters required to be
discussed by Statement of Auditing Standards No. 114, The Auditor’s Communication With Those Charged With
Governance (which supersedes Statement on Auditing Standards No. 61) by the Auditing Standards Board of the
American Institute of Certified Public Accountants.

We have received and reviewed the written disclosures and the communications from the independent
registered public accounting firm required by Public Company Accounting Oversight Board Rule 3526,
Communication with Audit Committees Concerning Independence, and have discussed with the independent
registered public accounting firm its independence. We have considered whether the provision of non-audit
services performed by the Company’s independent registered public accounting firm is compatible with
maintaining auditor independence.

Based on the reviews and discussions referred to above, we recommend to the Board of Directors that the
consolidated audited financial statements referred to above be included in the Company’s Annual Report on
Form 10-K for the year ended December 31, 2008.

THE AUDIT COMMITTEE
T. Kevin Dunnigan, Chairman
Marc C. Breslawsky
Theodore E. Martin
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PROPOSAL NO. 4 — RATIFICATION OF THE APPOINTMENT OF
KPMG LLP AS INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

The Audit Committee of the Board of Directors has selected KPMG LLP to audit our accounts for the fiscal
year ending December 31, 2009. Because KPMG LLP’s report will be addressed to the shareholders as well as
the Board of Directors, the holders of our common stock are asked to ratify this selection. We have been advised
that representatives of KPMG LLP will be present at the Annual Meeting with the opportunity to make a
statement if the representatives desire to do so. We expect that the representatives will be available to respond to
appropriate questions.

THE AUDIT COMMITTEE AND THE BOARD OF DIRECTORS RECOMMEND
A VOTE “FOR” PROPOSAL NO. 4.

Fiscal 2008 and 2007 Independent Registered Public Accounting Firm Fee Summary

The following table presents the aggregate fees billed and accrued for professional services rendered by our
independent registered public accounting firm in the “audit fees” category and fees billed and accrued in the
fiscal years for the “audit-related fees,” “tax fees” and “all other fees” categories, in each case as such terms are
defined by the SEC, for the fiscal years ended December 31, 2008 and December 31, 2007.

Type of Fees 2008 2007

Audit Fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,606,000 $3,365,000
Audit-Related Fees(1) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 198,000 $ 181,000
Tax Fees(2) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 790,000 $ 773,000
All Other Fees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . — —

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $4,594,000 $4,319,000

(1) Audit-related professional services consisted principally of audits of benefit plans.

(2) The fees billed by KPMG LLP related to tax compliance, tax advice and tax planning for 2008 were $306,000, $411,000, and $73,000,
respectively. The fees billed by KPMG LLP related to tax compliance, tax advice and tax planning for 2007 were $299,000, $384,000,
and $90,000, respectively.

Audit Committee Pre-Approval Policies and Procedures

It is the Audit Committee’s policy and procedure to review, consider and ultimately pre-approve all audit
and non-audit services to be performed by our independent registered public accounting firm. The Audit
Committee pre-approved all of the services for the fiscal year ended December 31, 2008, described under “Audit
Fees,” “Audit-Related Fees” and “Tax Fees.” The Audit Committee has adopted a pre-approval policy that
provides guidelines for the audit, audit-related, tax and other non-audit services that may be provided to us by the
independent registered public accounting firm. The policy: (i) identifies the guiding principles that must be
considered by the Audit Committee in approving services to ensure that the independence of the independent
registered public accounting firm is not impaired; (ii) describes in detail the audit, audit-related, tax and other
services that may be provided, including the range of fees for such services, and the non-audit services that may
not be performed; and (iii) sets forth procedures for the pre-approval of all permitted services. The Audit
Committee must separately pre-approve any service not specifically included in the policy, including the fee
level for that service.

Any excess in fees for a service over the previously approved level, whether included in the policy or
specifically approved by the Audit Committee, requires specific pre-approval by the Audit Committee. The term
of any pre-approval is 12 months unless the Audit Committee specifically provides for a different period. In
accordance with the policy, the Chairman of the Audit Committee has been delegated the authority to provide
any necessary specific pre-approval in the event that the full Audit Committee is not available, provided that any
pre-approval decision made by the Chairman for permissible tax services is limited to $25,000. The Chairman
must report such approval to the Audit Committee at its next meeting.
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MISCELLANEOUS

We do not know of any business other than that described above to be presented for action to the
shareholders at the Annual Meeting, but we expect that the proxies will be exercised upon any other matters and
proposals that may legally come before the meeting and any adjournments of the meeting in accordance with the
discretion of the persons named therein.

The cost of this solicitation will be borne by us. We expect that proxies will be solicited through the use of
the mails, but our officers and regular employees may solicit proxies personally or by telephone or special letter.
We have retained the firm of Georgeson Inc. to assist in the solicitation of proxies and expect to pay that firm a
fee of approximately $8,500 plus out-of-pocket expenses. Although there is no formal agreement to do so, we
will reimburse banks, brokerage houses and other custodians, nominees and fiduciaries for their reasonable
expenses in forwarding proxy material to shareholders.

We have furnished our Annual Report to Shareholders and Form 10-K for 2008, including certified financial
statements, to all persons who were our shareholders on the record date for the Annual Meeting.

PROPOSALS OF SHAREHOLDERS

We must receive any proposal of a shareholder intended to be presented at the next annual meeting of
shareholders and to be included in our proxy statement at our principal executive offices at 730 Central Avenue,
Murray Hill, New Jersey 07974 on or before November 13, 2009, pursuant to the requirements of Rule 14a-8
under the Exchange Act.

Our By-laws set forth procedures to be followed by shareholders who wish to bring business before an
annual meeting of shareholders (other than proposals to be included in a proxy statement) or nominate candidates
for election to the Board of Directors at an annual meeting of shareholders. These procedures require that the
shareholder give timely written notice to our Secretary. To be timely, such notice must be delivered to or mailed
and received at our principal executive offices not less than 90 days (no later than January 15, 2010 for the 2010
Annual Meeting of Shareholders) nor more than 120 days (no earlier than December 16, 2009 for the 2010
Annual Meeting of Shareholders) prior to the first anniversary of the preceding year’s annual meeting of
shareholders. In the event that the date of the annual meeting of shareholders is more than 30 days before or more
than 60 days after that anniversary date, to be timely, we must receive notice not later than the close of business
on the 10th day following the day on which we first make a public announcement of the date of the annual
meeting of shareholders.

HOUSEHOLDING

Securities and Exchange Commission rules permit a single set of annual reports and proxy statements to be
sent to any household at which two or more shareholders reside if they appear to be members of the same family.
Each shareholder continues to receive a separate proxy card. This procedure is referred to as householding. While
we do not household in mailings to our shareholders of record, a number of brokerage firms with account holders
who are our shareholders have instituted householding. In these cases, a single proxy statement and annual report
will be delivered to multiple shareholders sharing an address unless contrary instructions have been received
from the affected shareholders. Once a shareholder has received notice from his or her broker that the broker will
be householding communications to the shareholder’s address, householding will continue until the shareholder
is notified otherwise or until the shareholder revokes his or her consent. If at any time a shareholder no longer
wishes to participate in householding and would prefer to receive a separate proxy statement and annual report,
he or she should notify his or her broker. Any shareholder can receive a copy of our proxy statement and annual
report by contacting us at C. R. Bard, Inc., 730 Central Avenue, Murray Hill, New Jersey 07974, Attention:
Secretary, by calling our Secretary at 908-277-8000 or by accessing our website at www.crbard.com.

Shareholders who hold their shares through a broker or other nominee who currently receive multiple copies
of the proxy statement and annual report at their address and would like to request householding of their
communications should contact their broker.
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Exhibit A

EXECUTIVE BONUS PLAN OF C. R. BARD, INC.

C. R. Bard, Inc. hereby amends and restates the 2005 Executive Bonus Plan of C. R Bard, Inc. as the
Executive Bonus Plan of C. R. Bard, Inc. (the “Plan”), to provide for incentive compensation to designated
employees. The Corporation’s objectives in maintaining the Plan are to (i) attract, retain and motivate the
executives required to manage the Corporation; and (ii) promote the achievement of rigorous but realistic
financial goals and encourage intensive fact-based business planning.

SECTION 1. DEFINITIONS.

As used in the Plan, the following terms have the following meanings:

1.01 “Award” shall mean the compensation granted to a Participant by the Committee for a
Performance Period pursuant to the Plan.

1.02 “Award Payment Date” shall mean the date that an Award shall be paid to the Participant under
the Plan, without regard to any Participant election to defer receipt of the Award under Section 5.02.

1.03 “Beneficiary” shall mean the person (or persons) who are designated by the Participant to receive
benefits payable upon the Participant’s death. Such designation shall be made by the Participant on a form
prescribed by the Corporation. The Participant may at any time change or revoke such designation by
written notice to the Corporation. If the Participant has no living designated beneficiary on the date of
Participant’s death, then the benefits otherwise payable to the designated beneficiary under this Plan shall be
paid to the Participant’s estate.

1.04 “Board” shall mean the Board of Directors of the Corporation.

1.05 “Code” shall mean the Internal Revenue Code of 1986, as amended.

1.06 “Committee” shall mean the Compensation Committee of the Board, or a subcommittee to which
the Compensation Committee delegates its duties.

1.07 “Corporation” shall mean C. R. Bard, Inc., a New Jersey corporation.

1.08 “Covered Employee” shall mean a Participant who is either a “Covered Employee” within the
meaning of Section 162(m) of the Code or a Participant who the Committee has identified as a potential
Covered Employee within the meaning of Section 162(m) of the Code.

1.09 “Disability” shall mean a physical or mental disability or infirmity, which at least 26 weeks after
its commencement, is determined to be total and permanent by a physician selected by the Corporation or its
insurers and acceptable to the Participant or the Participant’s legal representative (such agreement as to
acceptability not be withheld unreasonably).

1.10 “Exchange Act or Act” shall mean the Securities Exchange Act of 1934, as amended from time to
time, including rules thereunder and successor provision and rules thereto.

1.11 “Outside Directors” shall have the meaning ascribed to it in Section 162(m) of the Code and the
regulations proposed or adopted thereunder.

1.12 “Negative Discretion” shall mean the discretion granted to the Committee to reduce or eliminate
an Award to a Covered Employee.

1.13 “Participant” shall mean the employees of the Corporation who are identified by the Corporation
to be executive officers.

1.14 “Performance Criteria” shall mean the stated business criterion or criteria upon which the
Performance Goals for a Performance Period are based as required pursuant to Treasury Regulation 1.162-
27(e)(4)(iii). The Performance Criteria that will be used to establish such Performance Goal(s) will be based
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upon or derived from one or more of the following as designated by the Committee on a Corporation
specific basis, business unit basis or in comparison with peer group performance: (a) consolidated earnings
before or after taxes (including earnings before interest, taxes, depreciation and amortization); (b) net
income; (c) operating income; (d) earnings per share; (e) return on shareholders’ equity (also referred to as
return on investments); (f) attainment of strategic and operational initiatives; (g) customer income;
(h) economic value-added models; (i) maintenance or improvement of profit margins; (j) stock price,
including, without limitation, as compared to one or more stock indices; (k) market share; (l) revenues, sales
or net sales; (m) return on assets; (n) book value per Share; (o) expense management; (p) improvements in
capital structure; (q) costs and (r) cash flow. In addition, to the degree consistent with the Code, the
performance criteria may be calculated without regard to extraordinary, unusual and/or non-recurring items.

1.15 “Performance Goals” shall mean the one or more goals for the Performance Period established by
the Committee, in writing within the first 90 days of the Performance Period (or, if longer within the
maximum period allowed pursuant to Section 162(m) of the Code) based upon the Performance Criteria.

1.16 “Performance Period” shall mean the Corporation’s fiscal year.

1.17 “Plan” shall mean the Executive Bonus Plan of C. R. Bard, Inc.

1.18 “Retirement” shall mean the normal or early retirement under the terms of the Employee
Retirement Plan of C. R. Bard, Inc., as amended and restated.

1.19 “Target Awards” shall mean the award established for a Performance Period by the Committee
expressed as a percentage of base salary as in effect on the first day of the Performance Period. Target
Awards shall serve only as a guideline in making Awards. No Target Award payable to an individual under
this Plan for a given Performance Period year shall exceed $3,000,000.

SECTION 2. ADMINISTRATION

2.01 In General. The Plan shall be administered by the Committee, which may delegate its duties and
powers in whole or in part to any subcommittee thereof; it is expected that such subcommittee shall consist
solely of at least two individuals who are intended to qualify as “Non-Employee Directors” within the
meaning of Rule 16b-3 under the Act (or any successor rule thereto) and “outside directors” within the
meaning of Section 162(m) of the Code (or any successor section thereto); provided, however, that the
failure of the subcommittee to be so constituted shall not impair the validity of any Award made by such
subcommittee. Subject to the provisions of the Plan, the Committee shall have exclusive power to select the
Participants and to determine the amount of, or method of determining, the Awards to be made to
Participants. The Committee is authorized to interpret the Plan, to establish, amend or rescind any rules and
regulations relating to the Plan and to make any other determinations that it deems necessary or desirable for
the administration of the Plan. The Committee may correct any defect or supply any omission or reconcile
any inconsistency in the Plan in the manner and to the extent the Committee deems necessary or desirable.
Any decision of the Committee in the interpretation and administration of the Plan, as described herein,
shall lie within its sole and absolute discretion and shall be final, conclusive and binding on all parties
concerned (including, but not limited to, Participants and their beneficiaries or successors). The Committee
shall have the full power and authority, consistent with the provisions of the Plan, to establish the terms and
conditions of any Award and to waive any such terms or conditions at any time (including, without
limitation, accelerating or waiving any vesting conditions).

2.02 Adjustment to Performance Goals. The Committee is specifically authorized at any time during
the first 90 days of the Performance Period, or at any time thereafter in its sole and absolute discretion, to
adjust or modify the calculation of a Performance Goal for such Performance Period to prevent the dilution
or enlargement of the rights of Participants (a) in the event of, or in anticipation of, any unusual or
extraordinary corporate item, transaction, event or development; (b) in recognition of, or in anticipation of,
any other unusual or nonrecurring events affecting the Corporation, or the financial statements of the
Corporation, or in response to, or in anticipation of changes in applicable law, regulations, accounting
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principles, or business conditions; and (c) in view of the Committee’s assessment of the business strategy of
the Corporation, performance of comparable organizations, economic and business conditions, and any
other circumstances deemed relevant. However, to the extent the exercise of such authority after the first 90
days of the Performance Period would cause the Awards granted to Covered Employees for the Performance
Period to fail to qualify as “Performance-Based Compensation” under Section 162(m) of the Code, then
such authority shall be only exercised with regard to those Participants who are not Covered Employees.

2.03 Section 162(m) of the Code. For all Covered Employees, the Plan shall for all purposes be
interpreted and construed in accordance with Section 162(m) of the Code.

SECTION 3. PARTICIPATION AND ELIGIBILITY

The Committee shall, in its sole discretion, designate the executive officers who will be Participants for such
Performance Period. However, the fact that an executive officer is a Participant for a Performance Period shall
not in any manner entitle such Participant to receive an Award for the Performance Period.

SECTION 4. AWARD DETERMINATION

4.01 Certification. As soon as practical following the availability of performance results for the
completed Performance Period, the Committee shall determine the Company’s performance in relation to
the Performance Goals for that period and certify in writing whether the Performance Goals were satisfied.

4.02 Attainment of Performance Goal. If the Committee certifies that the Performance Goals for a
Performance Period were satisfied, the Awards shall be paid out pursuant to Section 5. If the Committee
certifies that the Performance Goals for a Covered Employee for a Performance Period have not been
satisfied then the Covered Employee shall not receive an Award for the Performance Period.

4.03 Committee Determinations. The Committee shall, in its sole and absolute discretion, determine for
each Participant the amount of the Award for the Performance Period. The Committee shall have no
discretion to increase the amount of any Award to a Covered Employee, but may through its Negative
Discretion reduce the amount of or totally eliminate an Award to a Covered Employee if it determines, in its
sole and absolute discretion, that such a reduction or elimination is appropriate.

SECTION 5. TIME AND FORM OF PAYMENT.

5.01 Payment. Except as provided below, Awards will be distributed in a lump sum cash payment as
soon as practicable following the Committee’s determination described in Section 4.

5.02 Deferral. A Participant may, within 6 months prior to the end of a Performance Period, elect to
defer payment of all or any portion of an Award earned during such Performance Period. The amount
deferred by a Participant for a given Performance Period shall be established by the Participant by filing
with the Corporation a deferral election that specifies the amount of deferral of the Award for that
Performance Period and the timing of the distribution of such award in accordance with the terms of the
Management Stock Purchase Program and Section 409A of the Code. The amount deferred shall be
converted to restricted stock units pursuant to the Management Stock Purchase Program under the 2003
Long Term Incentive Plan of the Corporation, or, to the extent permitted by the Committee, to an account
under this plan (the “Bonus Deferral Account”) that will be credited with deemed interest on a quarterly
basis at the average interest rate received by the Corporation on its United States short-term investments for
the fiscal quarter for which interest is credited (or, if no such investments were held, the prime rate of
interest in effect on the last business day of the fiscal quarter announced by J. P. Morgan Chase (or its
successor) or, if no such rate is published, the prime rate published in the Wall Street Journal on such date).
Such Bonus Deferral Accounts shall be subject to the same elections and rules governing the form and
timing of distributions as those applicable to the Management Stock Purchase Program, which shall be
construed so as to comply with Section 409A of the Code.
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SECTION 6. TERMINATION OF EMPLOYMENT

6.01 Termination of Employment Other Than from Death, Disability or Retirement. A Participant who
terminates employment during the Performance Period for reasons other than death, Disability or
Retirement shall not be eligible to receive an Award for the Performance Period which includes the
Participants date of termination of employment.

6.02 Termination Due to Death, Disability or Retirement. A Participant who terminates employment
during a Performance Period due to death or Disability or Retirement shall be eligible to receive an Award
equal to the Award which would have been earned by such Participant, pro-rated for that portion of the
Performance Period during which the Participant was employed.

6.03 Termination of Employment Prior to Payment. The Committee shall determine rules regarding the
treatment of a Participant who terminates employment after the Performance Period but prior to the payment
of the Award.

SECTION 7. CLAIMS PROCEDURES.

7.01 With regard to any payment deferred pursuant Section 5.02, a person who believes that he or she
is being denied a benefit to which he or she is entitled under the Plan (hereinafter referred to as a
“Claimant”) may file a written request for such benefit with the Committee or its delegate, setting forth the
claim. The Committee shall deliver a reply to the Claimant within 90 days of receipt of the claim. The
Committee may, however, extend the reply period for an additional 90 days for reasonable cause and by
providing notice to the Claimant, in writing, of the extension within the original 90 day period. Any denial
of the claim, in whole or in part, shall set forth the following: the specific reason for the denial; the specific
reference to pertinent provisions of this Plan upon which the denial is based; a description of any additional
materials or information necessary for the Claimant to perfect the claim; appropriate information as to the
steps the Claimant should take to appeal the denial; the time limits for requesting an appeal; and a statement
of the Claimant’s right to bring an action under Section 502 of ERISA upon a claim denial on appeal.

7.02 Within 60 days after receipt by the Claimant of the denial, the Claimant may request in writing
that the Committee review its determination. The Claimant or his or her authorized representation may, but
need not, review pertinent documents and submit issues and comments in writing for consideration by the
Committee. If the Claimant does not request a review of the initial determination within the 60 day time
period, the Claimant shall be barred and estopped from challenging the determination.

7.03 Within 60 days after the Committee’s receipt of a request for appeal, it shall review the initial
denial. After considering all materials presented to the Committee, the Committee shall render an opinion,
drafted in a manner calculated to be understood by the Claimant, setting forth the specific reasons for the
denial and containing specific references to the pertinent provisions of the Plan upon which the decision is
based and a statement of the Claimant’s right to bring an action under Section 502 of ERISA. If special
circumstances require that the 60 day time period be extended, the Committee shall so notify the Claimant
and shall render the decision as soon as possible, but no later than 120 days after receipt of the request for
review.

SECTION 8. UNFUNDED STATUS.

8.01 With regard to any benefit deferred under Section 5.02, such benefit is intended to constitute an
“unfunded” deferred compensation benefit for an employee who is part of a select group of management or
a highly compensated employee of the Corporation, pursuant to Sections 201(2), 301(a)(3) and 401(a)(1) of
ERISA and, as such, to be exempt from the provisions of Parts II, III and IV of Title I of ERISA.

8.02 Any amount due and payable pursuant to the terms of the Plan shall be paid out of the general
assets of the Corporation. A Participant and any Beneficiary shall not have an interest in any specific asset
of the Corporation or any specific asset held hereunder as a result of this Agreement. The Corporation shall
have no obligation to set aside any funds for the purpose of making any benefit payments under this
Agreement. Nothing contained herein shall give a Participant or any Beneficiary any rights that are greater
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than those of an unsecured creditor of the Corporation with respect to any unpaid benefits under this Plan.
No action taken pursuant to the terms of this Agreement shall be construed to create a funded arrangement, a
plan asset, or fiduciary relationship among the Corporation, its designee, and the Employee or any
Beneficiary.

SECTION 9. NOTICES.

Any notice required or permitted under this Plan shall be deemed given when delivered personally, or when
deposited in a United States Post Office as registered mail, postage prepaid, addressed, as appropriate, either to
the Participant at his or her address hereinabove set forth or such other address as he or she may designate in
writing to the Corporation, or to the Corporation, Attention: Secretary, at 730 Central Avenue, Murray Hill, New
Jersey 07974, or such other address as the Corporation may designate in writing to the Participant.

SECTION 10. FAILURE TO ENFORCE NOT A WAIVER.

The failure of the Corporation to enforce at any time any provision of this Plan shall in no way be construed
to be a waiver of such provision or of any other provision hereof.

SECTION 11. NO LIMITATION ON RIGHTS OF THE CORPORATION.

The grant of an Award shall not in any way affect the right or power of the Corporation to make
adjustments, reclassification or changes in its capital or business structure, or to merge, consolidate, dissolve,
liquidate, sell or transfer all or any part of its business or assets.

SECTION 12. AMENDMENT AND TERMINATION OF THE PLAN.

The Committee may amend, modify or terminate this Plan at any time and from time to time.
Notwithstanding the foregoing, no such amendment, modification or termination shall affect payment of an
Award for a completed Performance Period or reduce an Award under the Plan deferred by a Participant pursuant
to Section 5. The amendments to this Plan adopted in 2005, shall apply with respect to Performance Periods
beginning after December 31, 2004.

SECTION 13. NO RIGHT TO CONTINUED EMPLOYMENT.

Participation in the Plan shall impose no obligation on the Corporation, its subsidiaries, or any affiliate to
continue the employment of the Participant and shall not lessen or affect the Corporation’s, subsidiary’s, or any
affiliate’s right to terminate the employment of such Participant.

SECTION 14. ASSIGNMENT

The rights to an Award may not be assigned, alienated, attached, sold or transferred, pledged or otherwise
disposed or encumbered by the Participant, otherwise than by will or by the laws of descent and distribution. Any
attempt to assign, transfer, pledge or otherwise dispose of an Award contrary to the provisions hereof, and the
levy of any execution, attachment or similar process upon any Award shall be null, void and without effect.

SECTION 15. SUCCESSORS.

Except as herein provided, this Plan shall be binding upon the parties hereto, their heirs, executors,
administrators, successors (including but not limited to successors resulting from any corporate merger or
acquisition) or assigns.

SECTION 16. GOVERNING LAW

This Plan shall be governed by and construed according to the laws of the State of New Jersey without
regard to conflicts of interest principles.

SECTION 17. EFFECTIVE DATE

This Plan, as amended and restated, is effective as of January 1, 2009.
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Exhibit B

2003 LONG TERM INCENTIVE PLAN
OF

C. R. BARD, INC.
(AS AMENDED AND RESTATED)

Effective as of April 15, 2009, the 2003 Long Term Incentive Plan of C. R. Bard, Inc. (the “Plan”) is hereby
amended and restated by C. R. Bard, Inc., a New Jersey corporation (the “Corporation”), as set forth herein. The
Plan was originally effective as of April 16, 2003.

SECTION 1. — Purpose of the Plan

The 2003 Long Term Incentive Plan of C. R. Bard, Inc. is designed to attract and retain the services of
selected employees of the Corporation and its Subsidiaries and to motivate such employees to exert their best
efforts on behalf of the Corporation and its Subsidiaries by providing incentives through the granting of Awards.
The Corporation expects that it will benefit from the added interest that such employees will have in the welfare
of the Corporation as a result of their proprietary interest in the Corporation’s success. The Plan may be used to
grant equity-based awards under various compensation programs of the Corporation, as determined in the
discretion of the Compensation Committee of the Board of Directors of the Corporation and in accordance with
the terms hereof. The Committee shall have the full authority to establish the terms and conditions of any Award
granted under the Plan, subject to the terms and limitations contained herein.

SECTION 2. — Definitions

The following capitalized terms used in the Plan have the respective meanings set forth in this Section:

(a) Act: The Securities Exchange Act of 1934, as amended (or any successor statute thereto).

(b) Award: An Option, Stock Appreciation Right or Other Stock-Based Award granted pursuant to
the Plan.

(c) Board: The Board of Directors of the Corporation.

(d) Change of Control: A change of control of the nature that would be required to be reported in
response to Item 1(a) of the Current Report on Form 8-K as in effect on April 16, 2003, pursuant to
Section 13 or 15(d) of the Act (other than such a change of control involving a Permitted Holder); provided,
that, without limitation, a Change of Control shall be deemed to have occurred if:

(i) any “person” (other than a Permitted Holder) shall become the “beneficial owner”, as those
terms are defined below, of capital stock of the Corporation, the voting power of which constitutes
20% or more of the general voting power of all of the Corporation’s outstanding capital stock; or

(ii) individuals who, as of April 16, 2003, constituted the Board (the “Incumbent Board”) cease
for any reasons to constitute at least a majority of the Board; provided, that any person becoming a
Director subsequent to April 16, 2003, whose election, or nomination for election by the Corporation’s
shareholders, was approved by a vote of at least three quarters of the Directors comprising the
Incumbent Board (other than an election or nomination of an individual whose initial assumption of
office is in connection with an actual or threatened election contest relating to the election of the
Directors of the Corporation, which is or would be subject to Rule 14a-11 of the Regulation 14A
promulgated under the Act) shall be, for purposes of the Plan, considered as though such person were a
member of the Incumbent Board.

For purposes of the definition of Change of Control, the following definitions shall be applicable:

(1) The term “person” shall mean any individual, group, corporation or other entity.

(2) For purposes of this definition only, any person shall be deemed to be the “beneficial
owner” of any shares of capital stock of the Corporation:

(i) which that person owns directly, whether or not of record, or
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(ii) which that person has the right to acquire pursuant to any agreement or
understanding or upon exercise of conversion rights, warrants, or options, or otherwise, or

(iii) which are beneficially owned, directly or indirectly (including shares deemed
owned through application of clause (ii) above), by an “affiliate” or “associate” (as defined in
the rules of the Securities and Exchange Commission under the Securities Act of 1933, as
amended) of that person, or

(iv) which are beneficially owned, directly or indirectly (including shares deemed
owned through application of clause (ii) above), by any other person with which that person
or such person’s “affiliate” or “associate” (defined as aforesaid) has any agreement,
arrangement or understanding for the purpose of acquiring, holding, voting or disposing of
capital stock of the Corporation.

(3) The outstanding shares of capital stock of the Corporation shall include shares deemed
owned through application of clauses (2)(ii), (iii) and (iv), above, but shall not include any other
shares which may be issuable pursuant to any agreement or upon exercise of conversion rights,
warrants or options, or otherwise, but which are not actually outstanding.

(e) Code: The Internal Revenue Code of 1986, as amended (or any successor statute thereto).

(f) Committee: The Compensation Committee of the Board, or such other committee as may be
designated by the Board.

(g) Corporation: C. R. Bard, Inc., a New Jersey corporation.

(h) Director: A member of the Board.

(i) Disability: Inability of a Participant to perform in all material respects his duties and responsibilities
to the Corporation, or any Subsidiary of the Corporation, by reason of a physical or mental disability or
infirmity which inability is reasonably expected to be permanent and has continued (i) for a period of six
consecutive months or (ii) such shorter period as the Committee may reasonably determine in good faith.
The Disability determination shall be in the sole discretion of the Committee.

(j) Effective Date: April 15, 2009, provided that the Plan, as amended and restated, shall have been
approved by the shareholders of the Corporation.

(k) Fair Market Value: On a given date, (i) if there should be a public market for the Shares on such
date, the arithmetic mean of the high and low prices of the Shares as reported on such date on the Composite
Tape of the principal national securities exchange on which such Shares are listed or admitted to trading, or,
if the Shares are not listed or admitted on any national securities exchange, the arithmetic mean of the per
Share closing bid price and per Share closing asked price on such date as quoted on the National
Association of Securities Dealers Automated Quotation System (or such market in which such prices are
regularly quoted) (the “NASDAQ”), or, if no sale of Shares shall have been reported on the Composite Tape
of any national securities exchange or quoted on the NASDAQ on such date, then the immediately
preceding date on which sales of the Shares have been so reported or quoted shall be used, and (ii) if there
should not be a public market for the Shares on such date, the Fair Market Value shall be the value
established by the Committee in good faith.

(l) ISO: An Option that is also an incentive stock option granted pursuant to Section 6(d) of the Plan.

(m) LSAR: A limited stock appreciation right granted pursuant to Section 7(d) of the Plan.

(n) Other Stock-Based Awards: Awards granted pursuant to Section 8 of the Plan.

(o) Option: A stock option granted pursuant to Section 6 of the Plan.

(p) Option Price: The purchase price per Share of an Option, as determined pursuant to Section 6(a) of
the Plan.
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(q) Participant: An employee of the Corporation or any of its Subsidiaries who is selected by the
Committee to participate in the Plan.

(r) Permitted Exceptions: The Board may amend the Plan at any time to terminate restrictions
applicable to Awards in connection with (i) a Change of Control, (ii) a Participant’s death, Disability,
retirement, or Qualified Termination, or (iii) any termination of employment other than a Qualified
Termination; provided, however, that the amount of Awards with respect to which the Board terminates
restrictions pursuant to this subsection (iii) together with any Awards granted pursuant to Section 8(a)(ii)
hereof does not in the aggregate exceed 5% of the total number of Shares that may be issued under the Plan
from time to time.

(s) Permitted Holder means, as of the date of determination: (i) an employee benefit plan (or trust
forming a part thereof) maintained by the Corporation or any corporation or other person of which a
majority of its voting power of its voting equity securities or equity interest is owned, directly or indirectly,
by the Corporation (a “Controlled Entity”); (ii) the Corporation or any Controlled Entity; (iii) any entity,
which directly or indirectly through a majority-owned Subsidiary, following a transaction described in
paragraph (d) above, owns the stock or assets of the Corporation, and in which a majority of the combined
voting power of the voting securities of such entity is held by the shareholders of the Corporation who were
shareholders of the Corporation immediately prior to such transaction, in substantially the same proportion
to each other that they were prior to the transaction; or (iv) an underwriter in a public offering, or purchaser
in a private placement, of capital stock by the Corporation.

(t) Performance-Based Awards: Certain Other Stock-Based Awards granted pursuant to Section 8(b) of
the Plan.

(u) Plan: The 2003 Long Term Incentive Plan of C. R. Bard, Inc., as amended from time to time.

(v) Qualified Termination: Termination of employment in connection with the divestiture, sale or other
disposition of a business or assets of the Corporation.

(w) Shares: Shares of common stock of the Corporation.

(x) Stock Appreciation Right: A stock appreciation right granted pursuant to Section 7 of the Plan.

(y) Subsidiary: A subsidiary corporation, as defined in Section 424(f) of the Code (or any successor
section thereto).

SECTION 3. — Shares Subject to the Plan

Subject to adjustment as provided in Section 9, (i) the total number of Shares which may be issued under the
Plan is 16,325,000 and (ii) the maximum number of Shares for which Options and Stock Appreciation Rights or
Other Stock-Based Awards under Section 8(b) may be granted during a calendar year to any Participant shall not
exceed 900,000. The maximum number of Shares that may be granted as Awards of restricted Shares,
unrestricted Shares, restricted Share units, or Other Stock-Based Awards shall not exceed 3,875,000 shares in the
aggregate. The Shares may consist, in whole or in part, of unissued Shares or treasury Shares. The issuance of
Shares or the payment of cash upon the exercise of an Award or in consideration of the cancellation or
termination of an Award shall reduce the total number of Shares available under the Plan, as applicable. Shares
subject to Awards which are forfeited, terminate or otherwise lapse will be added back to the aggregate number
of Shares available under the Plan. Notwithstanding the foregoing, the following Shares shall not become
available for issuance under the Plan: (i) Shares tendered by Participants as full or partial payment to the
Corporation upon the exercise of Options granted under the Plan; (ii) Shares reserved for issuance upon the grant
of Stock Appreciation Rights, to the extent the number of reserved Shares exceeds the number of Shares actually
issued upon the exercise of the Stock Appreciation Rights; and (iii) Shares withheld by, or otherwise remitted to,
the Corporation to satisfy a Participant’s tax withholding obligations upon the lapse of restrictions on restricted
Shares or the exercise of Options or Stock Appreciation Rights granted under the Plan.
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SECTION 4. — Administration

The Plan shall be administered by the Committee, which may delegate its duties and powers in whole or in
part to any subcommittee thereof; it is expected that such subcommittee shall consist solely of at least two
individuals who are intended to qualify as “Non-Employee Directors” within the meaning of Rule 16b-3 under
the Act (or any successor rule thereto) and “outside directors” within the meaning of Section 162(m) of the Code
(or any successor section thereto); provided, however, that the failure of the subcommittee to be so constituted
shall not impair the validity of any Award made by such subcommittee. Subject to the provisions of the Plan, the
Committee shall have exclusive power to select the Participants and to determine the amount of, or method of
determining, the Awards to be made to Participants. All Awards granted to Participants under the Plan shall be
evidenced by an Award agreement which specifies the type of Award granted pursuant to the Plan, the number of
Shares underlying the Award and all terms governing the Award, including, without limitation, terms regarding
vesting, exercisability and expiration of the Award. Awards may, in the discretion of the Committee, and to the
extent permitted by Section 6(a), be made under the Plan to Participants in assumption of, or in substitution for,
outstanding awards previously granted by the Corporation or its affiliates or an entity acquired by the
Corporation or with which the Corporation combines. The number of Shares underlying such substitute awards
shall be counted against the aggregate number of Shares available for Awards under the Plan. The Shares
underlying such previously outstanding awards, if such awards were Awards under this Plan, shall be added back
to the aggregate number of Shares available under the Plan. The Committee is authorized to interpret the Plan, to
establish, amend or rescind any rules and regulations relating to the Plan and to make any other determinations
that it deems necessary or desirable for the administration of the Plan. The Committee may correct any defect or
supply any omission or reconcile any inconsistency in the Plan in the manner and to the extent the Committee
deems necessary or desirable. Any decision of the Committee in the interpretation and administration of the Plan,
as described herein, shall lie within its sole and absolute discretion and shall be final, conclusive and binding on
all parties concerned (including, but not limited to, Participants and their beneficiaries or successors). The
Committee shall have the full power and authority, consistent with the provisions of the Plan, to establish the
terms and conditions of any Award and to waive any such terms or conditions at any time (including, without
limitation, accelerating or waiving any vesting conditions). The Committee shall require payment of any amount
it may determine to be necessary to withhold for federal, state, local or other taxes as a result of the exercise,
grant or vesting of an Award as a condition to such exercise, grant or vesting. Unless the Committee specifies
otherwise, the Participant may elect to pay a portion or all of such withholding taxes by (a) delivery in Shares or
(b) having Shares withheld by the Corporation from any Shares that would have otherwise been received by the
Participant.

SECTION 5. — Limitations

No Award may be granted under the Plan after the tenth anniversary of the Effective Date, but Awards
theretofore granted may extend beyond that date.

SECTION 6. — Terms and Conditions of Options

Options granted under the Plan shall be, as determined by the Committee, non-qualified or incentive stock
options for federal income tax purposes, as evidenced by the related Award agreements between the Corporation
and the Option recipient, and shall be subject to the foregoing and the following terms and conditions and to such
other terms and conditions, not inconsistent therewith, as the Committee shall determine:

(a) Option Price. The Option Price per Share shall be determined by the Committee, but shall not be
less than 100% of the Fair Market Value of the Shares on the date an Option is granted. Notwithstanding
any provision in this Plan to the contrary other than the last sentence of this Section 6(a), no Option may be
amended to reduce the per Share Option Price of the Shares subject to such Option below the Option Price
determined as of the date the Option is granted, nor may an Option be granted in exchange or substitution
for, or in connection with, the cancellation or surrender of an Option or other Award having a higher Option
Price or exercise price. The restrictions set forth in this Section 6 shall not apply to the assumption of,
substitution for, or adjustment of outstanding Options that are assumed, substituted, or adjusted in
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connection with a transaction described in Section 9, provided that the aggregate Option Price times the
number of shares underlying the Option immediately before the transaction equals or exceeds the aggregate
Option Price times the number of Shares underlying the Option (or substituted Option) immediately
following the transaction.

(b) Exercisability. Options granted under the Plan shall be vested and exercisable at such times and
upon such terms and conditions as may be determined by the Committee, but in no event shall an Option be
exercisable more than ten years after the date it is granted.

(c) Exercise of Options. Except as otherwise provided in the Plan or in an Award agreement, an Option
may be exercised for all, or from time to time any part, of the Shares for which it is then vested and
exercisable. For purposes of Section 6 of the Plan, the exercise date of an Option shall be the later of the
date a notice of exercise is received by the Corporation and, if applicable, the date payment is received by
the Corporation pursuant to clauses (i), (ii), (iii) or (iv) in the following sentence. The purchase price for the
Shares as to which an Option is exercised shall be paid to the Corporation in full at the time of exercise at
the election of the Participant (i) in cash or its equivalent (e.g., by check), (ii) to the extent permitted by the
Committee, in Shares having a Fair Market Value equal to the aggregate Option Price for the Shares being
purchased and satisfying such other requirements as may be imposed by the Committee; provided, that such
Shares have been held by the Participant for no less than six months (or such other period as established
from time to time by the Committee in order to avoid adverse accounting treatment applying generally
accepted accounting principles), (iii) partly in cash and, to the extent permitted by the Committee, partly in
such Shares or (iv) if there is a public market for the Shares at such time, subject to rules and limitations
established by the Committee, through the delivery of irrevocable instructions to a broker to sell Shares
obtained upon the exercise of the Option and to deliver promptly to the Corporation an amount out of the
proceeds of such sale equal to the aggregate Option Price for the Shares being purchased. No Participant
shall have any rights to dividends or other rights of a stockholder with respect to Shares subject to an Option
until the Participant has given written notice of exercise of the Option, paid in full for such Shares, received
such Shares from the Corporation and, if applicable, has satisfied any other conditions imposed by the
Committee pursuant to the Plan.

(d) Incentive Stock Options. The Committee may grant Options under the Plan that are intended to be
ISOs. Such ISOs shall comply with the requirements of Section 422 of the Code (or any successor section
thereto). Except as otherwise permitted in Section 422 of the Code (or any successor section thereto), no
ISO may be granted to any Participant who, at the time of such grant, owns more than ten percent of the
total combined voting power of all classes of stock of the Corporation or of any Subsidiary, unless (i) the
Option Price for such ISO is at least 110% of the Fair Market Value of a Share on the date the ISO is
granted and (ii) the date on which such ISO terminates is a date not later than the day preceding the fifth
anniversary of the date on which the ISO is granted. Any Participant who disposes of Shares acquired upon
the exercise of an ISO either (i) within two years after the date of grant of such ISO or (ii) within one year
after the transfer of such Shares to the Participant shall promptly notify the Corporation of such disposition
and of the amount realized upon such disposition. All Options granted under the Plan are intended to be
nonqualified stock options, unless the applicable Award agreement expressly states that the Option is
intended to be an ISO. If an Option is intended to be an ISO, and if for any reason such Option (or portion
thereof) shall not qualify as an ISO, then, to the extent of such failure to qualify, such Option (or portion
thereof) shall be regarded as a nonqualified stock option granted under the Plan; provided, that such Option
(or portion thereof) otherwise complies with the Plan’s requirements relating to nonqualified stock options.
In no event shall any member of the Committee, the Corporation or any of its Affiliates (or their respective
employees, officers or directors) have any liability to any Participant (or any other Person) due to the failure
of an Option to qualify for any reason as an ISO.

(e) Attestation. Wherever in this Plan or any agreement evidencing an Award a Participant is permitted
to pay the exercise price of an Option or taxes relating to the exercise of an Option by delivering Shares, the
Participant may, subject to procedures satisfactory to the Committee, satisfy such delivery requirement by
presenting proof that he or she is the beneficial owner (as such term is defined in Rule 13d-3 under the Act
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(or any successor rule thereto)) of such Shares, in which case the Corporation shall treat the Option as
exercised without further payment and shall withhold such number of Shares from the Shares acquired by
the exercise of the Option.

SECTION 7. — Terms and Conditions of Stock Appreciation Rights

(a) Grants. The Committee also may grant (i) a Stock Appreciation Right independent of an Option or
(ii) a Stock Appreciation Right in connection with an Option, or a portion thereof. A Stock Appreciation
Right granted pursuant to clause (ii) of the preceding sentence (A) may be granted at the time the related
Option is granted or at any time prior to the exercise or cancellation of the related Option, (B) shall cover
the same number of Shares covered by an Option (or such lesser number of Shares as the Committee may
determine) and (C) shall be subject to the same terms and conditions as such Option except for such
additional limitations as are contemplated by this Section 7 (or such additional limitations as may be
included in an Award agreement).

(b) Terms. The exercise price per Share of a Stock Appreciation Right shall be an amount determined
by the Committee but in no event shall such amount be less than the greater of (i) the Fair Market Value of a
Share on the date the Stock Appreciation Right is granted or, in the case of a Stock Appreciation Right
granted in conjunction with an Option, or a portion thereof, the Option Price of the related Option and
(ii) the minimum amount permitted by applicable laws, rules, by-laws or policies of regulatory authorities or
stock exchanges. Notwithstanding any provision in this Plan to the contrary other than the next sentence of
this Section 7(b), no Stock Appreciation Right may be amended to reduce the exercise price per Share of the
Shares subject to such Stock Appreciation Right below the exercise price determined as of the date the
Stock Appreciation Right is granted, nor may a Stock Appreciation Right be granted in exchange or
substitution for, or in connection with, the cancellation or surrender of a Stock Appreciation Right or other
Award having a higher exercise price. The restrictions set forth in this Section 7(b) shall not apply to the
assumption of, substitution for, or adjustment of outstanding Stock Appreciation Rights that are assumed,
substituted, or adjusted in connection with a transaction described in Section 9, provided that the aggregate
exercise price times the number of shares underlying the Stock Appreciation Right immediately before the
transaction equals or exceeds the aggregate exercise price times the number of Shares underlying the Stock
Appreciation Right (or substituted Stock Appreciation Right) immediately following the transaction. Each
Stock Appreciation Right granted independent of an Option shall entitle a Participant upon exercise to an
amount equal to (i) the excess of (A) the Fair Market Value on the exercise date of one Share over (B) the
exercise price per Share, times (ii) the number of Shares covered by the Stock Appreciation Right and as to
which the Stock Appreciation Right is exercised. Each Stock Appreciation Right granted in conjunction
with an Option, or a portion thereof, shall entitle a Participant to surrender to the Corporation the
unexercised Option, or any portion thereof, and to receive from the Corporation in exchange therefor an
amount equal to (i) the excess of (A) the Fair Market Value on the exercise date of one Share over (B) the
Option Price per Share, times (ii) the number of Shares covered by the Option, or portion thereof, which is
surrendered. The date a notice of exercise is received by the Corporation shall be the exercise date. Payment
shall be made in Shares or in cash, or partly in Shares and partly in cash (any such Shares valued at such
Fair Market Value), all as shall be determined by the Committee. Stock Appreciation Rights may be
exercised from time to time in whole or in part upon actual receipt by the Corporation of written notice of
exercise stating the number of Shares with respect to which the Stock Appreciation Right is being exercised.
No fractional Shares will be issued in payment for Stock Appreciation Rights, but instead cash will be paid
for a fraction or, if the Committee should so determine, the number of Shares will be rounded downward to
the next whole Share. In no event shall a Stock Appreciation Right be exercisable more than ten years after
the date it is granted.

(c) Limitations. Subject to Section 12, the Committee may impose, in its discretion, such conditions
upon the exercisability or transferability of Stock Appreciation Rights as it may deem fit.

(d) Limited Stock Appreciation Rights. The Committee may grant LSARs that are exercisable upon the
occurrence of specified contingent events (including, without limitation, a Change of Control). Such LSARs
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may provide for a different method of determining appreciation, may specify that payment will be made
only in cash and may provide that any related Awards are not exercisable while such LSARs are
exercisable. Pursuant to Section 4, the Committee is authorized to amend the terms of an LSAR held by any
employee subject to Section 16 of the Exchange Act, as may be necessary so that the holding and exercise
of such LSAR will be exempt under such Section 16. Unless the context otherwise requires, whenever the
term “Stock Appreciation Right” is used in the Plan, such term shall include LSARs.

SECTION 8. — Other Stock-Based Awards

(a) Generally. The Committee, in its sole discretion, may grant or sell Awards of Shares, Awards of
restricted Shares and Awards that are valued in whole or in part by reference to, or are otherwise based on
the Fair Market Value of, Shares (“Other Stock-Based Awards”). Such Other Stock-Based Awards shall be
in such form, and dependent on such conditions, as the Committee shall determine, including, without
limitation, the right to receive, or vest with respect to, one or more Shares (or the equivalent cash value of
such Shares) upon the completion of a specified period of service, the occurrence of an event and/or the
attainment of performance objectives; provided, however, that the Committee may grant Awards of
unrestricted Shares only if the Committee has determined that such Award is made in lieu of salary or cash
bonus. Other Stock-Based Awards may be granted alone or in addition to any other Awards granted under
the Plan. Subject to the provisions of the Plan, the Committee shall determine to whom and when Other
Stock-Based Awards will be made, the number of Shares to be awarded under (or otherwise related to) such
Other Stock-Based Awards; whether such Other Stock-Based Awards shall be settled in cash, Shares or a
combination of cash and Shares; and all other terms and conditions of such Awards (including, without
limitation, the vesting provisions thereof and provisions ensuring that all Shares so awarded and issued shall
be fully paid and non-assessable); provided, however, that the restricted period specified in respect of any
Award of restricted Shares shall not be less than three years, except that the Committee may (i) provide for
the restricted period to terminate at any time after one year upon the attainment of performance-based
objectives and (ii) the Committee may grant Awards of up to 500,000 restricted Shares without regard to
this limitation.

(b) Performance-Based Awards. Notwithstanding anything to the contrary herein, certain Other Stock-
Based Awards granted under this Section 8 may be granted in a manner which is deductible by the
Corporation under Section 162(m) of the Code (or any successor section thereto) (“Performance-Based
Awards”). A Participant’s Performance-Based Awards shall be determined based on the attainment of
written performance goals approved by the Committee for a performance period established by the
Committee (i) while the outcome for that performance period is substantially uncertain and (ii) no more than
90 days after the commencement of the performance period to which the performance goal relates or, if less,
the number of days which is equal to 25 percent of the relevant performance period, or as otherwise
permitted pursuant to Section 162(m) of the Code (or any successor section thereto). The performance goals,
which must be objective, shall be based upon one or more of the following criteria: (i) consolidated earnings
before or after taxes (including earnings before interest, taxes, depreciation and amortization); (ii) net
income; (iii) operating income; (iv) earnings per Share; (v) return on shareholders’ equity; (vi) attainment of
strategic and operational initiatives; (vii) customer income; (viii) economic value-added models;
(ix) maintenance or improvement of profit margins; (x) stock price, including, without limitation, as
compared to one or more stock indices; (xi) market share; (xii) revenues, sales or net sales; (xiii) return on
assets; (xiv) book value per Share; (xv) expense management; (xvi) improvements in capital structure;
(xvii) costs and (xviii) cash flow. The foregoing criteria may relate to the Corporation, one or more of its
Subsidiaries or one or more of its divisions or units, or any combination of the foregoing, and may be
applied on an absolute basis and/or be relative to one or more peer group companies or indices, or any
combination thereof, all as the Committee shall determine. In addition, to the degree consistent with the
Code, the performance goals may be calculated without regard to extraordinary, unusual and/or
non-recurring items. The Committee shall determine whether, with respect to a performance period, the
applicable performance goals have been met with respect to a given Participant and, if they have, so certify
and ascertain the amount of the applicable Performance-Based Award. No Performance-Based Awards will
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be paid for such performance period until such certification is made by the Committee. The amount of the
Performance-Based Award actually paid to a given Participant may be less than the amount determined by
the applicable performance goal formula, at the discretion of the Committee. The amount of the
Performance-Based Award determined by the Committee for a performance period shall be paid to the
Participant at such time as determined by the Committee in its sole discretion after the end of such
performance period; provided, however, that a Participant may, if and to the extent permitted by the
Committee and consistent with the provisions of Section 162(m) of the Code, elect to defer payment of a
Performance Based Award. To the extent Section 162(m) of the Code (or any successor section thereto)
provides terms different from the requirements of this Section 8(b), this Section 8(b) shall be deemed
amended thereby.

SECTION 9. — Adjustments Upon Certain Events

Notwithstanding any other provisions in the Plan to the contrary:

(a) Generally. In the event after the Effective Date there is any Share dividend or split, reorganization,
recapitalization, merger, consolidation, spin-off, combination, combination or transaction or exchange of
Shares or other corporate exchange, or any distribution to shareholders of Shares or other property or
securities (other than regular cash dividends) or any transaction similar to the foregoing or other transaction
that results in a change to the Corporation’s equity capitalization, the Committee shall make such
substitution or adjustment, if any, as is equitable or appropriate, as to (i) the number or kind of Shares or
other securities issued or reserved for issuance pursuant to the Plan or pursuant to outstanding Awards,
(ii) the maximum number of Shares for which Options and Stock Appreciation Rights and Other Stock-
Based Awards under Section 8(b) may be granted during a calendar year to any Participant, (iii) the
maximum number of Shares which may be granted as Awards of restricted Shares, unrestricted Shares and
restricted Share units, (iv) the Option Price, exercise price of any Stock Appreciation Right or purchase
price of any Award and/or (v) any other affected terms of an Award or the Plan.

(b) Change of Control. In the event of a Change of Control after the Effective Date, except to the extent
the Committee has determined otherwise with respect to any Award at or prior to the time of grant, (i) any
outstanding Awards then held by Participants which are unexercisable or otherwise unvested or subject to
lapse restrictions shall automatically be deemed exercisable or otherwise vested or no longer subject to lapse
restrictions, as the case may be, as of immediately prior to the effectiveness of such Change of Control and
(ii) the Committee may, but shall not be obligated to, (A) cancel such Awards for fair value (as determined
in the sole discretion of the Committee) which, in the case of Options and Stock Appreciation Rights, may
equal the excess, if any, of value of the consideration to be paid in the Change of Control transaction to
holders of the same number of Shares subject to such Options or Stock Appreciation Rights (or, if no
consideration is paid in any such transaction, the Fair Market Value of the Shares subject to such Options or
Stock Appreciation Rights) over the aggregate exercise price of such Options or Stock Appreciation Rights
or (B) provide for the issuance of substitute Awards that will substantially preserve the otherwise applicable
terms of any affected Awards previously granted hereunder as determined by the Committee in its sole
discretion.

SECTION 10. — No Right to Employment or Awards; Excluded Compensation Under Other Plans

The granting of an Award under the Plan shall impose no obligation on the Corporation or any Subsidiary to
continue the employment of a Participant and shall not lessen or affect the Corporation’s or Subsidiary’s right to
terminate the employment of such Participant. No Participant or other Person shall have any claim to be granted
any Award, and there is no obligation for uniformity of treatment of Participants or holders or beneficiaries of
Awards. The terms and conditions of Awards and the Committee’s determinations and interpretations with
respect thereto need not be the same with respect to each Participant (whether or not such Participants are
similarly situated). No award under the Plan shall be taken into account in determining a Participant’s
compensation for purposes of any group life insurance or other employee benefit or pension plan of the
Corporation.
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SECTION 11. — Successors and Assigns

The Plan shall be binding on all successors and assigns of the Corporation and a Participant, including,
without limitation, the estate of such Participant and the executor, administrator or trustee of such estate, or any
receiver or trustee in bankruptcy or representative of the Participant’s creditors.

SECTION 12. — Transferability of Awards

An Award shall not be transferable or assignable by the Participant for consideration. An Award may be
transferred by will or by the laws of descent and distribution. An Award exercisable after the death of a
Participant may be exercised by the legatees, personal representatives or distributees of the Participant. Upon the
Disability of a Participant, an Award may be exercisable by his or her conservator or representative. At the
Committee’s discretion, an Award agreement may provide that a Participant may transfer certain Awards to
family members, or one or more trusts or other entities for the benefit of or owned by family members, consistent
with applicable securities laws, provided that the Participant receives no consideration for the transfer of the
Award and the transferred Award shall continue to be subject to the same terms and conditions as were
applicable to the Award immediately before the transfer.

SECTION 13. — Share Issuance and Delivery in Compliance With Securities Laws

If in the opinion of counsel for the Corporation (who may be an employee of the Corporation or independent
counsel employed by the Corporation), any issuance or delivery of Shares to a Participant will violate the
requirements of any applicable federal or state laws, rules or regulations (including, without limitation, the
provisions of the Securities Act of 1933, as amended, or the Act), such issuance or delivery may be postponed
until the Corporation is satisfied that the distribution will not violate such laws, rules or regulations. Certificates
delivered to Participants pursuant to the Plan may bear such legends as the Corporation may deem advisable.

SECTION 14. — Amendments or Termination

The Board may amend the Plan at any time, provided that no amendment shall be made without the
approval of the Shareholders of the Corporation that would (a) increase the maximum number of Shares which
may be acquired under the Plan, (b) extend the term during which Options may be granted under the Plan,
(c) permit the Option Price or exercise price per Share to be less than 100% of the Fair Market Value of the
Shares on the date an Option or Stock Appreciation Right is granted (other than as specifically provided in
Sections 6(a) and 7(b)), (d) terminate restrictions applicable to Awards (except for Permitted Exceptions) or
(e) provide for Awards not permitted pursuant to the terms of the Plan. The Board shall also have the right to
terminate the Plan at any time. Without the consent of a Participant (except as otherwise provided in
Section 9(a)), no amendment shall materially diminish any of the rights of such Participant under any Award
theretofore granted to such Participant under the Plan; provided, however, that the Committee may amend the
Plan in such manner as it deems necessary to permit the granting of Awards meeting the requirements of the
Code or other applicable laws.

SECTION 15. — International Participants

With respect to Participants who reside or work outside the United States of America and who are not (and
who are not expected to be) “covered employees” within the meaning of Section 162(m) of the Code, the
Committee may, in its sole discretion, amend the terms of the Plan or Awards with respect to such Participants in
order to conform such terms with the provisions of local law and practice or otherwise as deemed necessary or
desirable by the Committee.

SECTION 16. — Choice of Law

The Plan shall be governed by and construed in accordance with the laws of the State of New Jersey without
regard to conflicts of laws.

SECTION 17. — Effectiveness of the Plan

The Plan shall be effective as of the Effective Date.
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Annual Meeting Proxy Card  
    
IF YOU HAVE NOT VOTED VIA THE INTERNET OR TELEPHONE, FOLD ALONG THE PERFORATION, DETACH AND RETURN THE BOTTOM 
PORTION IN THE ENCLOSED ENVELOPE.  

A Proposals — The Board of Directors recommends a vote FOR all the nominees listed and FOR Proposals 2, 3 and 4.  
  

  

  

C Authorized Signatures — This section must be completed for your vote to be counted. — Date and Sign Below  
Please sign exactly as name(s) appears hereon. Joint owners should each sign. When signing as attorney, executor, administrator, 
corporate officer, trustee, guardian, or custodian, please give full title.  
  

 Admission Ticket
 Electronic Voting Instructions
 You can vote by Internet or telephone!

Available 24 hours a day, 7 days a week!

 
Instead of mailing your proxy, you may choose one of the two voting 
methods outlined below to vote your proxy.

 VALIDATION DETAILS ARE LOCATED BELOW IN THE TITLE BAR.
 Proxies submitted by the Internet or telephone must be received by
 6:00 p.m., New York Time, on April 14, 2009.

 Vote by Internet
 �Log on to the Internet and go to 
    www.envisionreports.com/bcr
 �Follow the steps outlined on the secured website. 
 Vote by telephone

 

�Within the US, Canada & Puerto Rico, call toll free 1-800-652-VOTE 
(8683) on a touch tone telephone. There is NO CHARGE to you for the 
call.

 
�Outside the US, Canada & Puerto Rico, call 1-781-575-2300 on a touch tone 

telephone. Standard rates will apply. 
 �Follow the instructions provided by the recorded message. 

Using a black ink pen, mark your votes with an X as shown in this 
example. Please do not write outside the designated areas.  

⌧

1. Election of Directors for a term of three years:         
  For  Withhold   For  Withhold    For  Withhold

01 - Marc C. Breslawsky   �  �   02 - Herbert L. Henkel  �  �  03 - Tommy G. Thompson   �  �

04 - Timothy M. Ring   �   �             

  For  Against  Abstain    For  Against  Abstain
2. To approve certain provisions of the Executive Bonus Plan of 

C. R. Bard, Inc., as amended and restated.   
�

  
�

  
�

  
3. To approve the 2003 Long Term Incentive Plan of 

C. R. Bard, Inc., as amended and restated.   
�

  
�

  
�

4. To ratify the appointment of KPMG LLP as independent 
registered public accounting firm for the year 2009.   

�

  
�

  
�

        

B Non-Voting Items    

Change of Address — Please print your new address below.   Meeting Attendance   
 

  

Mark the box to the right 
if you plan to attend the 
Annual Meeting. 
   

�

  
  

 

 
 

Date (mm/dd/yyyy) – Please print date below.     Signature 1 - Please keep signature within the box.     Signature 2 - Please keep signature within the box.

 

    
 

   
 



2009 Annual Meeting of C. R. Bard, Inc. Shareholders  
April 15, 2009 at 10:00 a.m.  

Dolce Basking Ridge  
300 North Maple Avenue  

Basking Ridge, New Jersey 07920  

This portion of your proxy card will serve as an ADMISSION TICKET to the Annual Meeting of Shareholders of C. R. Bard, Inc. 
should you plan to attend.  

  

  
IF YOU HAVE NOT VOTED VIA THE INTERNET OR TELEPHONE, FOLD ALONG THE PERFORATION, DETACH 
AND RETURN THE BOTTOM PORTION IN THE ENCLOSED ENVELOPE.  

  
    
Proxy – C. R. Bard, Inc.  
    
Proxy Solicited On Behalf Of The Board Of Directors  
The undersigned hereby constitutes and appoints Todd C. Schermerhorn and Stephen J. Long, and each of them, as attorneys and 
proxies, with power of substitution, to represent the undersigned and to vote all of the shares of stock of C. R. Bard, Inc. that the 
undersigned is entitled to vote at the Annual Meeting of Shareholders of C. R. Bard, Inc. to be held at the Dolce Basking Ridge, 300 
North Maple Avenue, Basking Ridge, New Jersey on Wednesday, April 15, 2009 at 10:00 a.m. and at any adjournments thereof (a) as 
specified on the items listed on the reverse hereof, and (b) in accordance with their discretion on any other business which may 
properly come before said meeting.  

This proxy covers all shares for which the undersigned has the right to give voting instructions to Vanguard Fiduciary Trust 
Company, Trustee of the B.E.S.T. 401(k) Plan (the “Plan”). This proxy, when properly executed, will be voted as directed. If no 
direction is given to the Trustee by 5:00 p.m. New York time on April 10, 2009, the Trustee will vote your shares held in the Plan in 
the same proportion as votes received from other participants in the Plan.  

This proxy when properly executed will be voted in the manner directed hereon by the undersigned shareholder. If no direction is 
made, this proxy will be voted “FOR” the election of directors for a term of three years, and “FOR” proposals 2, 3 and 4.  

TO VOTE OVER THE INTERNET OR BY TELEPHONE, PLEASE SEE THE INSTRUCTIONS ON THE REVERSE 
SIDE. TO VOTE BY MAIL, PLEASE MARK, SIGN AND DATE ON THE REVERSE SIDE AND RETURN PROMPTLY 
IN THE POSTAGE-PAID ENVELOPE.  

(Items to be voted on appear on reverse side)  

  

Important Notice Regarding the Availability of Proxy Materials for the 
Annual Meeting of Shareholders to Be Held on April 15, 2009. 

  
The Proxy Statement, the 2008 Annual Report to Shareholders and the Form 10-K of C. R. Bard, Inc. for 
2008 are available at www.envisionreports.com/bcr. 
  
  


