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Welcome

What science can do

We are a global, science-led, patient-focused
pharmaceutical business, committed to
excellence in the research, development and
commercialisation of prescription medicines.
We aim to transform the lives of patients with
improved outcomes and a better quality of life.

We are using data, digital technologies and artificial intelligence to transform
our business, accelerate our science and maximise our impact for people,
society and the planet.

(1] See what we are doing in this area on page 6.

Our Supplements

Expiries of Key Marketed

See our website,

Key Front cover image:
X . Cardiovascular, Renal
1] For more information and Metabolic (CVRM)
within this Annual Report. diseases.

For more information,
see www.astrazeneca.com.

Denotes sustainability
information independently
assured by Bureau Veritas.

Detailed information on our
Development Pipeline, Patent

Products, Risk and Task Force
on Climate-related Financial
Disclosures (TCFD) Statement.

www.astrazeneca.com/annualreport2023.

CVRM diseases are complex
and interconnected. It’s by
understanding their
interconnections and
targeting the mechanisms
that drive them that we’ll be
able to detect, diagnose and
treat people earlier and more
effectively, stop disease
progression and, ultimately,
improve and save the lives of
the millions of patients
living with these diseases.

Use of terms:

In this Annual Report,
unless the context
otherwise requires,
‘AstraZeneca’, ‘the Group’,
‘we’, ‘us’ and ‘our’ refer

to AstraZeneca PLC and
its consolidated entities.




Financial highlights

Strategic Report

Total Revenue!

Up 3% at actual rate of exchange to

$45,811 million (up 6% at CER), comprising
Product Sales of $43,789 million (up 2%; 4%
at CER), Alliance Revenue of $1,428 million

Net cash flow from operating activities
Up 5% at actual rate of exchange to
$10,345 million

// Denotes a scale break. Throughout
this Annual Report, all bar chart
scales start from zero. We use a
scale break where charts of a
different magnitude, but the same

(up 89%; 89% at CER) and Collaboration
Revenue of $594 million (down 1%; 1% at CER)

2022

$45.8bn

Reported operating profit

Up 118% at actual rate of exchange
to $8,193 million (up 134% at CER)

2022

Core operating profit

Up 9% at actual rate of exchange
to $14,534 million (up 14% at CER)

$8.2bn

$14.5bn

$13,350m

Reported EPS
Up 81% at actual rate of exchange
to $3.84 (up 96% at CER)

$3.84

Core EPS

Up 9% at actual rate of exchange
to $7.26 (up 15% at CER)

! Asdetailed from page 152, Total Revenue consists of Product Sales, Alliance Revenue and Collaboration Revenue.
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Chair’s
Statement

AstraZeneca is focused on
delivering its Purpose and
has ambitious plans for
the future.

| was honoured to be appointed to succeed
Leif Johansson as the Chair of AstraZeneca
when he stood down at our Annual General
Meeting in April. Leif brought together a
strong Board, with an impressive and diverse
mix of skills and experience, to oversee our
ambitious pursuit of innovation and success.

Leif and | share the view that a board has
three core roles: maintaining good governance,
oversight of strategy and development of
people. As your new Chair, | look forward to
focusing on these priorities and, building on
my own experience in other organisations,
working with the Board to unlock the full
potential of what AstraZeneca has to offer.

A clear strategy and ambitious goals
AstraZeneca’s achievements and returns to
shareholders are built on the successful
delivery of our Growth Through Innovation
strategy and our strategic priorities. We have
ambitious plans for the future and are
relentless in our focus to push the boundaries
of science to deliver life-changing medicines.
By living our Values and realising our strategic
goals, we aim to transform patient outcomes,
deliver industry-leading revenue growth, and
ensure we remain a great place to work.
Between 2023 and 2030, we aim to launch at
least 15 new medicines and become carbon
negative, thereby making an even bigger
difference for people, society and the planet.

“Our differentiated and growing
portfolio of approved medicines,
global reach and rich R&D
pipeline give us confidence that
we will continue to grow faster
than the industry over the near
and medium term”

Performance and outlook

As AstraZeneca celebrates its 25th
anniversary, | was pleased we were able

to report another year of strong financial
development and scientific progress, with
double-digit earnings growth, and investment
in exciting areas of science that lay the
foundations for long-term success.

Reflecting this financial performance, the

Board intends to declare a second interim
dividend of $1.97 per share, making a total
dividend declared for the full year of $2.90.

Looking ahead, we expect another year of
strong growth in 2024, driven by continued
adoption of our medicines across geographies.
Our differentiated and growing portfolio of
approved medicines, global reach and rich
R&D pipeline give us confidence that we will
continue to grow faster than the industry over
the near and medium term.

A purpose-driven organisation

In my time as a Director, | have experienced
at first hand the commitment of AstraZeneca
people to delivering our Purpose. And in my
recent experience as Chair, whether at our
Speke site in the UK or Gaithersburg in the
US, our Gothenburg site in Sweden or our
Tokyo office in Japan, | have been extremely
impressed by the enthusiasm for everything
they do. | would like to extend my personal
thanks to everyone in AstraZeneca for all
they have achieved in 2023, as well as to
Pascal, the Senior Executive Team and my
fellow Directors.
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$2.90

Full-year dividend of
$2.90 per share (2022: $2.90)

Engaging stakeholders and shareholders
The role AstraZeneca has to play in
addressing public health challenges and
promoting innovation and sustainable access
to treatments resonates strongly with
governments and other stakeholders | have
met during the year.

Through the Partnership for Health System
Sustainability and Resilience (PHSSR),

| engaged policymakers, academics and
health leaders across countries to advance
policies strengthening the capacity of health
systems to absorb the impact of future crises,
while effectively responding to today’s
growing burden of diseases. AstraZeneca is
incredibly proud to be a founding member of
the PHSSR, a public-private partnership that
is accelerating the transformation of health
systems around the world. | also valued the
opportunity to deepen AstraZeneca’s
collaborations with patient advocacy groups,
governments and the private sector to
improve equitable health outcomes for all.

Most recently | was proud to lead the
AstraZeneca delegation at the World
Economic Forum where we explored how

to deepen our collaboration with key
stakeholders to ensure healthcare is viewed
as a strategic asset everywhere in the world.

Finally, | have enjoyed meeting shareholders
and understanding what you would like to see
from AstraZeneca. | look forward to meeting
more of you this year and to driving continued
impact for patients.

Michel Demaré
Chair
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Chief Executive
Officer’s Review

2023 was a year in
which we continued to
grow the business and
deliver for patients. At
the same time, we are
investing for the future
benefit of people,
society and the planet.

Chief Executive Officer’s Review

Strategic Report

“Our vision for health is not
a short-term one. While
maintaining our focus on
discovering new small and
large molecules, we are also
increasing investment behind

new modalities...”

2023 was a year of strong growth and
execution of our long-term growth strategy as
Total Revenue increased by 3% (6% at CER)
to $45.8 billion. Excluding COVID-19
medicines, Total Revenue increased by 13%
(15% at CER) to $45.5 billion.

Continued growth in our therapy areas
Our ability to grow the business builds on
our broad-based, diverse sources of revenue
across our therapy areas and regions.

In our therapy areas, Total Revenue in 2023
for Oncology increased by 19% (21% at CER);
Cardiovascular, Renal & Metabolism by 15%
(18% at CER); and Respiratory & Immunology
by 7% (10% at CER). Vaccines & Immune
Therapies Total Revenue fell by 72% (71%

at CER) as demand for COVID-19 medicines
fell away, while Rare Disease rose by 10%
(12% at CER).

In our regions, Total Revenue in the US was
up 6% in 2028, in Europe it grew by 10%
(8% at CER) and by 2% (9% at CER) in
Emerging Markets. Total Revenue fell by 14%
(8% at CER) in Established Rest of World.
Excluding COVID-19 medicines, Total
Revenue grew in all regions.

Our financial performance was matched by
our operational performance, with 282
successful on-time launches during the year,
overall supply performance of more than 99%
and zero critical observations reported from
49 external inspections. This represents an
outstanding performance that ensures a
continuous supply of high-quality medicines
to patients.

$45.8bn

Total Revenue (2022: $44.4bn)

56

Regulatory events — submissions
or approvals in major markets

Innovating in science

AstraZeneca has one of the leading
development pipelines in the sector and its
strength in 2023 was evidenced by first
approvals for three new medicines - the first
year in our eight-year goal of launching at
least 15 new molecular entities (NMEs)
between 2023 and 2030.

Airsupra was approved for the first time in
January 2023 for use as an as-needed
treatment to reduce risk of asthma
exacerbations. In November, Trugap in
combination with Faslodex was approved for
certain patients with advanced HR-positive
breast cancer. And, right at the end of 2023,
AstraZeneca and lonis’ Wainua was approved
for the treatment of the polyneuropathy of
hereditary transthyretin-mediated amyloidosis
in adults. It is the only approved treatment that
can be self-administered with an auto-injector.

The good news continued in January 2024
with first approval of Voydeya, a first-in-class
oral, Factor D inhibitor developed as an
add-on to proven standard of care Ultomiris
or Soliris to address the needs of a small
subset of patients with paroxysmal nocturnal
haemoglobinuria.

The broad strength of our pipeline was
exemplified by the fact that we achieved

56 regulatory events during the year, either
submissions or approvals for our medicines
in major markets. Additionally, we recorded
30 pipeline progression events, either NME
Phase Il starts or Phase Il investment
decisions. Of course, pushing boundaries
sometimes means setbacks and, while we
had some clinical trials during the year that
did not meet their primary objectives, we are
committed to improving health outcomes and
learn from all our trials. Overall, 2023 was
predominantly a year of scientific success and
our pipeline progress indicates our ability to
deliver longer-term sustainable growth.
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Importantly, the science in each of our
therapy areas is making a real difference to
the lives of people around the world. For
example, in Oncology, Enhertu, the antibody
drug conjugate we are developing with
Daiichi Sankyo, is approved around the world
for the treatment of HER2-mutated breast,
lung and gastric cancers. In addition, in 2023,
it received not one, but two more US
Breakthrough Therapy Designations for
multiple types of HER2-expressing tumours
and HER2-positive colorectal cancer.
Additionally, in January 2024, it was granted
Priority Review in the US for patients with a
range of metastatic HER2-positive solid
tumours.

These designations demonstrate the impact
regulatory authorities believe Enhertu can
have. Dato-DXd is also being developed

with Daiichi Sankyo, and pivotal trial data
announced during the year underlined our
confidence in its potential to replace
conventional chemotherapy for many patients
with advanced lung and breast cancers.

In BioPharmaceuticals, data from the Forxiga
DELIVER trial was critical in informing a Class
1a recommendation in updated European
Society of Cardiology Heart Failure guidelines.
We have further strengthened our pipeline with
CinCor’s candidate drug, baxdrostat for blood
pressure lowering, with Quell to develop,
manufacture and commercialise engineered
T-regulatory cell therapies for autoimmune-
driven diseases, and with Eccogene’s novel
agent, AZD5004 for the treatment of obesity
and broader cardiometabolic conditions.

Our medicines are now helping patients with
rare diseases in 70 markets — 18 more than
2021. Treatments include Ultomiris for multiple
indications, including neuromyelitis optica
spectrum disorder (NMOSD), a progressive
autoimmune disease that impacts the central
nervous system. With no relapses observed in
the pivotal CHAMPION-NMOSD trial,
Ultomiris marks a significant advance for
these patients. Regulatory reviews are
ongoing, including in the US, and it is already
approved in the EU and Japan.

People, society and the planet

All AstraZeneca’s achievements are down
to the skills and capabilities of its people,
and | am delighted to see that we have a
highly engaged workforce, with 86% believing
that we are a great place to work. | am also
pleased with the progress we are making
in creating an inclusive multinational and
multicultural environment where everyone
belongs, and using this diversity as a
competitive advantage. | am particularly
proud that 50% of our senior roles are
filled by women.

Looking beyond AstraZeneca, 2023 was the
year in which the world recognised that the
climate crisis is a health crisis. This was no
more apparent than at COP28 in Dubai where,

for the first time, health was on the agenda
and AstraZeneca was able to play a leading
role in a dedicated Health Day that discussed
the transition to low-carbon, climate-resilient
health systems.

AstraZeneca is working to decarbonise
healthcare and is doing so in collaboration
with peers, stakeholders and suppliers. Since
2015, there has been a 68% reduction in our
Scope 1 and 2 greenhouse gas (GHG)
emissions and, during 2023, we concluded
agreements in the UK and in the US to use
renewable natural gas, or biomethane, to
supply clean heat to our sites. In addition,
through our power purchase agreement in
Sweden, we are expanding the country’s wind
energy capacity. Also in 2023, we
strengthened our investment in nature-based
solutions by expanding our AZ Forest
programme to include planting and
maintaining 200 million trees across six
continents by 2030. Overall, through our
Ambition Zero Carbon strategy we are on
track to halve our entire value chain Scope 1,
2 and 3 footprint by 2030 and, through AZ
Forest, we aim to become carbon negative
for all residual GHG emissions from 2030
onwards, removing more from the
atmosphere than we emit.

Of course, our greatest contribution to human
health is through our medicines and securing
a future where people have access to
affordable, sustainable healthcare. Through
our access to healthcare programmes, we
have reached more than 66 million people,
while our Partnership for Health System
Sustainability and Resilience is fostering joint
learning and acting as a catalyst to strengthen
health systems in more than 30 countries. We
are not resting there and are advancing a
health equity strategy that will build on our
existing access programmes to enable more
equitable global health outcomes.

Investing in future health

Our vision for health is not a short-term one.
While maintaining our focus on discovering
new small and large molecules, we are also
increasing investment behind new modalities
that we believe have the potential to
revolutionise outcomes for patients. We are
exploring modalities such as cell, gene and
RNA therapies, epigenetics and
oligonucleotides to unlock entirely new
treatment approaches and are excited by
their curative potential.

Our own efforts in these new modalities are
supplemented by external expertise. In 2023,
we announced the proposed acquisition of
biotechnology company, Gracell, to further
our cell therapy ambitions across oncology
and autoimmune diseases, and an agreement
with Cellectis, a clinical-stage biotechnology
company, to accelerate cell therapy as well as
genomic medicine. We also acquired a
portfolio of preclinical rare disease gene
therapies and our proposed acquisition of
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Icosavax, focused on developing
differentiated, high-potential vaccines using
an innovative, protein virus-like particle
platform, will build on our expertise in
respiratory syncytial virus.

We operate across the whole life-cycle of a
medicine and, in November, we launched
Evinova, a health-tech business designing and
leveraging digital tools to accelerate
innovation across the life sciences sector, the
delivery of clinical trials as well as better
health outcomes.

As shown throughout this Report, our efforts
to push the boundaries of science are helped
by artificial intelligence and new digital
technologies that allow us to discover and
deliver new treatments faster than ever before
and drive a step-change in the diagnosis,
monitoring and treatment of patients.

Colleagues

In closing, | want to thank all the AstraZeneca
team for the part they have played in an
exceptional year and for what we have

been able to achieve for people, society

and the planet.

Thanks also go to my colleagues on the
Senior Executive Team where, during the year,
we welcomed Sharon Barr, who joined as
Executive Vice President, BioPharmaceuticals
R&D to replace Mene Pangalos, who retires in
2024. Sharon brings outstanding experience
from Alexion and a track record of driving
productivity, innovation and delivery of
medicines. | want to thank Mene for his
remarkable contribution to AstraZeneca and
all he has done to transform how we approach
R&D. In particular, | would like to pay tribute to
the role he played in AstraZeneca’s response
to the COVID-19 pandemic. The quality of the
medicines he has brought to patients, and the
pipeline and capabilities he has built, will be
his legacy for many years to come.

In the year when we said farewell to Leif
Johansson as Chair, | would like to close by
extending my thanks to his successor, Michel
Demaré, who continues to ensure we pursue
our Purpose of pushing the boundaries of
science to deliver life-changing medicines.

Pascal Soriot
Chief Executive Officer

Strategic Report



AstraZeneca
at a Glance

Strategic Report

We are a global, science-led, patient-focused pharmaceutical
business. We are dedicated to transforming the future of
healthcare by unlocking the power of what science can

do for people, society and the planet.

Our strategic priorities

Our priorities reflect how we are
working to deliver our Growth
Through Innovation strategy and
achieve our Purpose of pushing
the boundaries of science to
deliver life-changing medicines.

© O

1. Science and 2. Growth and
Innovation Therapy Area
Leadership

& A
\a/

3. People and
Sustainability

Science and innovation-led
We use our distinctive scientific
capabilities to deliver a pipeline
of life-changing medicines.

178 17

projects in new molecular

our development entities (NMEs)

pipeline! in our late-stage
pipeline

123

NME or major
life-cycle
management (LCM)
projects in Phase II
and Phase III

1 Includes NME and major LCM projects up to launch in all applicable major markets.

Leading in our Therapy Areas
We are focused on areas where
we can make the most meaningful

Therapy Areas

Oncology

Total Revenue?

$45.8bn

difference to patients. B . .
ioPharmaceuticals
Rare Disease
2 Total Revenue includes revenues from Other Medicines.
Diversified portfolio Total Revenue Total Revenue
and global reach by Therapy Area by reporting region
With a focus on patients, we have
a global reach and a diversified B Oncology 40% B Us42%
portfolio of medicines across BioPharmaceuticals 40% Emerging Markets 26%
primary care, specialty care and Rare Disease 17% Europe 21%
rare diseases. Other Medicines 3% Established Rest
of World 11%
Positively impacting people, o s
society and the planet 66 4dm 67 60 / MSSl s @ Soetamanity Indices
We are Committed to operating ° ° O cocl ® [ee [ees] A AR In Collaboration with RobecoSAM «
in a way that recognises the people reached reductionin Scopel  Rating of AA in the Top 20% of 2,500 of
interconnection between business by our access to and 2 GHG emissions  MSCI ESG Ratings the world’s largest
growth, the needs of society healthcare since 2015 assessment companies and
and the limitations of our planet. programmes Europe Index
constituent

AstraZeneca at a Glance
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What science can do:
artificial intelligence

Artificial intelligence (AI) and our ability to process
and understand vast amounts of data is accelerating
innovative science, allowing us to discover and
deliver new medicines faster than ever before.

It helps healthcare professionals diagnose, monitor and treat patients
more personally and precisely, helps patients play an active part in their
own treatment, and enables care to move from disease management to
stopping the progress of disease, long-term remission, and even cure.

[T Formore information on our approach to Al please see IT and IS resources on page 41.

] '_- 3
R e Y
e X W
,'.‘f A |
g S

In research and development (R&D),
Al transforms our understanding of
disease biology; drives earlier diagnosis;
and helps us create the next generation
of medicines and pioneer new
approaches in the clinic and beyond.

[ See page 34.

SC

In Operations, Al enhances manufacturing
and supply, enabling us to respond more
pro-actively, drive automation and robotics,
and raise quality standards still further.

[ see page 40.

Across the business, Al enables us to work
more effectively, as well as work seamlessly
with industry and academic partners. We
aim to do so in a way that is responsible,
ethical and transparent for the benefit of
people, society and the planet.

[0 See page 41.

1e11CE Cdll. ..

In our therapy areas and markets,

AT helps create new ways of doing
business and build new and more
integrated healthcare systems, helping
healthcare practitioners treat more
patients earlier and empower patients.

[ seefrom page 16 and page 41.
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Healthcare in a
Changing World

The external environment presents us
with both challenges and opportunities that
require us to adapt, innovate and build trust.

A growing pharmaceutical sector

The pharmaceutical sector continues to grow against a backdrop of
increasing demand for healthcare. Global pharmaceutical sales grew
by 9.6% in 2023. Global healthcare spending is projected to increase
at an annual rate of 7.8% from 2022 to 2027.

Global pharmaceutical sales

In 2023, average revenue grew 10.0% in
Established Markets and 8.0% in Emerging
Markets. The US, Japan, China, Germany and
France are the world’s top five pharmaceutical
markets by 2022 sales. In 2023, the US had
50.9% (2022: 50.0%) of global sales.

9 32bn (+9.6%)

US ($bn) Europe ($bn) Established RoW ($bn)

— .......................... o - ........................................... e S
2022 608 2022 230 2022 102
2021 556 2021 211 2021 97

$678bn (+11.5%)

$108bn (+5.7%)

World ($bn)

SR 15
2022 1,216
2021 1,121

Emerging Markets ($bn)

— ......................................... 2o
2022 277
2021 257

$299bn (+8.0%)

Data based on world market sales using AstraZeneca Market definitions as set out on page 232. Changes in data subscriptions, exchange rates and subscription coverage, as well as
restated IQVIA data, have led to the restatement of total market values for prior years. Source: IQVIA, IQVIA Midas Quantum Q2 2023 (including US data). Reported values and growth are

based on CER. Value figures are rounded to the nearest billion and growth percentages are rounded to the nearest tenth.

Estimated pharmaceutical sales and market growth to 2027

We expect both developed and developing North America Other CIs? Indian China
markets to fuel pharmaceutical growth. $992bn Europe! $37bn subcontinent | $190bn
Market growth in China is expected to remain 7.8% $93bn 6.3% $51bn 3.9%
below historical levels at a compound annual 10.6% 9.5%
growth rate of 3.9%, due to the continued
slowdown of the major hospital sector.
! Non-EU countries; including the UK.
2 Commonwealth of Independent States; includes Armenia,
Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan,
Moldova, Russia, Tajikistan, Turkmenistan, Uzbekistan 1 A
and excludes Ukraine.
= = "y o Japan
HHEH $73bn
il 0.3%
| ==l |
Oceania
$21bn
a1 3.9%
B Estimated pharmaceutical sales 2027.
Data is based on ex-manufacturer prices
at CER. Source: IQVIA.
B Estimated pharmaceutical market
growth. Data is based on the compound Southeast
annual growth rate from 2022 to 2027. Latin America EU Africa Middle East and East Asia
Source: IQVIA Market Prognosis Global $197bn $335bn $32b1’1 $32bn $27an
2023-2027. 22.0% 6.2% 5.9% 6.6% 4.8%
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Healthcare in
Changing World
continued

Impact of global trends

Along with others, the pharmaceutical sector faces economic'challenges, geopolitical
uncertainty and the challenge of climate change. Rapidly-evolving technolegies offer
many benefits, while demographic change is driving an increased demand for healthcare.
Successful organisations are transparent and build trust with their stakeholders.

Growing geopolitical complexity

Increasing geopolitical
tensions may weaken the
economic landscape with
broader consequences for
companies.

Top three

Top CEOs identify digital disruption,
the economy, and geopolitical
uncertainties as the most

important trends.

(Source: McKinsey & Company:
CEO Excellence Survey 2023)

The war in Ukraine and the COVID-19
pandemic have accelerated a historic shift in
the global order. Also, urgent, short-term risks
are creating economic and geopolitical
changes that may hasten other global threats.
Current crises that divert attention and
resources from medium- to longer-term risks
may increase pressures on natural and human
ecosystems. Some of these risks are close to
a point of no return, but opportunities exist to
shape a more secure future.

Geopolitical tensions, such as conflict in the
Middle East, increase pressure on companies’
supply and distribution networks and may
also have ripple effects over the medium term,
contributing to a potential ‘polycrisis’ of
interrelated environmental, geopolitical and
socioeconomic risks relating to natural
resources supply and demand. Geopolitical
tensions and economic pressures have
already limited, and in some cases reversed,
progress on climate change mitigation, at
least over the short term.

(Source: World Economic Forum (WEF): The Global Risk
Report 2023 18th edition)

Economic

Activity falls short of pre-pandemic path

Economic recovery
remains slow and uneven
after the COVID-19
pandemic and invasion
of Ukraine.

2.9%

Global GDP growth was forecast
to slow from 3.5% in 2022 to
3.0% in 2023 and 2.9% in 2024.

(Source: International Monetary Fund (IMF)
‘World Economic Outlook, October 2023)

i

Increasing pace of population ageing

Every country in the
world is experiencing
growth in the number and
proportion of older people.

1in6

By 2030, 1 in 6 people in the
world will be aged 60 or over.
(Source: World Health Organization (WHO))

These growth projections remain below the
historical (2000-2019) average of 3.8%. For
advanced economies, the expected slowdown
is from 2.6% in 2022 to 1.5% in 2023 and
1.4% in 2024, with stronger than expected US
momentum but weaker than expected growth
in the euro area. Emerging market and
developing economies are projected to have
modestly declining growth, from 4.1% in 2022
to 4.0% in both 2023 and 2024. Forecasts for
global growth over the medium term, at 3.1%,
are at their lowest in decades, and prospects
for countries to catch up to higher living
standards are weak. The likelihood of a hard
economic landing has receded, but the
balance of risks to global growth remains
tilted to the downside.

Global inflation was forecast to decline
steadily, from 8.7% in 2022 to 6.9% in 2023
and 5.8% in 2024 but is not expected to return
to target until 2025 in most countries.

(Source: IMF World Economic Outlook, October 2023)
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By 2050, the world’s population of people
aged 60 and older will double, to 2.1 billion.
The number of people aged above 80 is
expected to triple between 2020 and 2050, to
426 million. This places strains on healthcare
systems and reduces the pool of working age
people.

Low- and middle-income countries (LMICs)
are now seeing the greatest population
changes. By 2050, two thirds of the world’s
over 60s will live in LMICs, which are also
disproportionately affected by non-
communicable diseases (NCDs). NCDs kill
41 million people each year, more than three
quarters of these in LMICs.

NCDs represented seven of the 10 leading
causes of death in 2019 or 74% of deaths
globally. Cardiovascular (CV) diseases
account for 17.9 million deaths annually,
followed by cancers (9.3 million), chronic
respiratory diseases (4.1 million) and diabetes
(2.0 million).

(Source: WHO)
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Technological

Emerging regulatory regimes for Al

The use of Al has
significant potential
but also risks that must
be managed.

27X

Investment in Al-enabled drug
discovery is estimated to have
grown 27-fold in the past nine

years, exceeding $60 billion

in 2023.

(Source: Deep Pharma Intelligence)

Strategic Report
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Corporate Governance

Climate change accelerating

Climate change and
ecosystem degradation
impact human health and
undermine the capacity
of health systems.

100,000

2023 brought the highest global
temperatures in more than
100,000 years.

(Source: 2023 report of the Lancet Countdown
on health and climate change)

Financial Statements ~ Additional Information

[0J These risks are explored further
in the Risk Overview from page
54 and Pricing and value of our
medicines from page 39.

AstraZeneca’s response to the
trends we face is explored further
in Our Strategy and Key
Performance Indicators from
page 12.

Opportunities and challenges for the sector

Demand for healthcare

is increasing and science
is driving improvements
in healthcare, but risks
remain for the sector.

34%

In a 21-country survey, 34% rated
pharmaceutical companies
trustworthy (31% in 2022), higher
than any other sector. But 22%
still distrust the industry.

(Source: Ipsos Global Trustworthiness Monitor:
Stability in an unstable world)

Al has the potential to bring significant
benefits to the healthcare sector. For example,
data science and Al can increase productivity
in research, development and manufacturing,
helping new medicines to reach patients more
quickly. For medical professionals, Al can
improve decision making, reduce errors and
costs, personalise care plans and enhance
patient monitoring. Al may also enhance the
quality and accessibility of healthcare
services, especially in remote and
underserved areas.

However, a survey of chief risk officers by

the WEF identified concerns about the
potential harms caused by Al technologies -
deliberately or inadvertently. More than 90%
of respondents wished to see an accelerated
pace of regulation around the development of
these technologies to ensure the benefits can
be realised safely.

(Source: WEF: Chief Risk Officers Outlook July 2023)

Healthcare in a Changing World

Climate change is a threat to human
wellbeing and planetary health. There is a
rapidly closing window of opportunity to

secure a liveable and sustainable future for all.

Without urgent, effective and equitable
mitigation and adaptation actions, climate
change increasingly threatens ecosystems,
biodiversity, and the livelihoods, health and
wellbeing of current and future generations.
(Source: Intergovernmental Panel on Climate Change (IPCC)

Summary for Policymakers of Synthesis Report on Climate
Change 2023)

While demographic and other changes are
driving an increased demand for healthcare,
continued advances in science and digital
technologies are driving healthcare innovation
and improvements. But risks remain. In
addition to the downward pricing pressure,
the sector faces regulatory challenges, loss of
exclusivity and genericisation, and increasing
expectations from various stakeholders.

To succeed, pharmaceutical companies must
be able to take advantage of Al and emerging
technologies. They also need to respond to
the demands and expectations, and earn the
trust of patients and caregivers, healthcare
professionals and health authorities, payers,
policymakers and others. They need to
protect themselves against harmful
misinformation and disinformation, which will
require collaboration between businesses,
policymakers and other stakeholders to tackle
at scale.
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and Business Model

Inspired by our Values and what science
can do, we arefocused on accelerating the
delivery of life-changing medicines that

create enduring value for patients, society,; 3
the planet and our shareholders.

Our Purpose Our Values

We push the boundaries of science to
deliver life-changing medicines.

Qur Values determine how we work together
and the behaviours that drive our success.
They guide our decision making and define

Our business model

our beliefs.

We follow the science:
We put patients first.
We play to win.

We do the right thing.
We are entrepreneurial.

(1] Business
Review,
see from
page 32.

We are a global pharmaceutical business with a science-led and patient-focused value
proposition committed to excellence in the research, development, manufacturing and
commercialisation of prescription medicines. We are also committed to operating

sustainably, in a way that recognises the interconnection between business growth, the
needs of society and the limitations of our planet. We invest resources to create financial

and non-financial value that benefit patients, society, the planet and our business.

What our business model requires to be successful

Ability to acquire, retain and develop a
talented and diverse workforce.

50.1%

of our senior middle management roles
and above are filled by women

Global commercial presence and skills
that ensure our medicines are available
to patients when needed.

>125

countries where we sell our products

A leadership position in science
that enables us to deliver life-changing
medicines.

$10.9bn

invested in our
science in 2023

Patent protection for our intellectual
property for a reasonable period of time to
prevent our new medicines being copied.

>90

countries where we
obtained patent protection

Understanding the issues that are
most important to our many and
varied stakeholders.

>199,000

healthcare practitioner enquiries
responded to

A supply of high-quality medicines,
whether from our own operations or
from suppliers.

$22.2bn

spent with suppliers

Effective collaborations that supplement
and strengthen our pipeline and our
efforts to achieve scientific leadership.

>1,000

collaborations worldwide

Financial strength, including access
to financing and ability to bear the
financial risk of investing in the
life-cycle of a medicine.

$10.3bn

net cash flow from operating activities

10 AstraZeneca Annual Report & Form 20-F Information 2023

How we add value

Improved health

Continuous scientific innovation is vital to
achieving sustainable healthcare, which
creates value by:

>

Improving health outcomes and
transforming the lives of patients who
use our medicines.

Enabling healthcare systems to reduce
costs and increase efficiency.
Improving access to healthcare and
healthcare infrastructure.

Helping develop the communities

in which we operate through local
employment and partnering.

Financial value

Revenue from our Product Sales and
collaboration activities generates
cash flow, which helps us:

>

>
>

Fund our investment in science and the
business to drive long-term value.
Follow our progressive dividend policy.
Meet our debt service obligations.

>]16m!

Our main therapy area medicines impact
more than 116 million patient lives annually.

Strategic Report



Life-cycle of a medicine

Strategic Report  Corporate Governance  Financial Statements  Additional Information

We create financial value throughout
the life-cycle of a medicine.

Investment

We invest in the discovery,
development, manufacturing and
commercialisation of our pipeline of
innovative prescription medicines.

Revenue generation
———

We generate revenue from Product
Sales of our existing medicines and
new medicine launches, as well as from
our collaboration activities. Our focus
is on creating medicines that facilitate
profitable future revenue generation,
while bringing benefits to patients.

Reinvestment

We reinvest in developing the next
generation of innovative medicines
and in our business to provide the
platform for future sources of revenue
in the face of losses of key patents.

We also assess opportunities to
invest in value-enhancing additions
to our portfolio.
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> Improved health

>Returns to
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Research and development phases — duration: 5-15 years

1. Undertake scientific
research to identify
potential new medicines.

2. Preclinical studies in
laboratory and animals to
understand if the potential
medicine is safe to
introduce into humans.

3. Phase [ trials with small
groups of healthy human
volunteers (small
molecules) or patients
(biologics) to understand
how the potential medicine
is absorbed into the body,
distributed and excreted.

Launch phase - duration: 5-15 years

7. Launch new medicine while
continuously monitoring,
recording and analysing

4. Phase II trials on small- to
medium-sized groups of
patients to test effectiveness

and tolerability of the reported side effects.

medicine and determine

optimal dose. 8. Post-launch R&D to further
understand the benefit/risk

profile of the medicine and
life-cycle management
activities to understand
its full potential.

5. Phase Il trials in a
larger group of patients
to gather information
about effectivene