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This presentation contains forw
ard-looking statem

ents, as defined by Federal 
Securities Law

s, including statem
ents about financial outlook and business 

environm
ent.  These statem

ents are provided to assist in the understanding of future 
financial perform

ance.  Such perform
ance involves risks and uncertainties that m

ay 
cause actual results to differ m

aterially from
 those in such statem

ents.  A
ny such 

statem
ents are based on current expectations and involve a num

ber of risks and 
uncertainties.  For a discussion of factors that m

ay cause such forw
ard-looking 

statem
ents to differ m

aterially from
 actual results, please refer to U

nited C
om

m
unity 

B
anks, Inc. A

nnual R
eport filed on Form

 10-K
 w

ith the Securities and Exchange 
C

om
m

ission.  This presentation also contains non-G
A

A
P financial m

easures, as 
defined by the Federal Securities Law

s.  For a presentation of the m
ost directly 

com
parable financial m

easures calculated and presented in accordance w
ith G

A
A

P 
and a reconciliation of the differences betw

een those m
easures and the non-G

A
A

P 
financial m

easures, please refer to “Selected Financial D
ata”

in the U
nited C

om
m

unity 
B

anks, Inc. A
nnual R

eport filed on Form
 10-K

 w
ith the Securities Exchange 

C
om

m
ission, w

hich m
ay be found on the com

pany’s W
eb site, w

w
w

.ucbi.com
.

C
autionary statem

ent
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U
nited at a glance

A
ssets

$8.4 B
illion

D
eposits

$6.8 B
illion

B
anks

27

O
ffices

110
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C
redit

C
ore earnings im

provem
ent

FD
IC

 acquisition

C
hallenging environm

ent
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N
orth G

eorgia
36%

.1B
Installm

ent
3%

$1.3B
Residential 

C
onstruction

24%

$2.6B
C

om
m

ercial
46%

$1.5B
Residential 
M

ortgage
27%

0%
5%

10%
15%

20%
25%

30%
35%

40%

L
oan portfolio (total -$5.5 billion as of June 30, 2009)

A
tlanta M

SA
29%

N
orth C

arolina
14%

C
oastal G

eorgia
8%

G
ainesville M

SA
8%

Tennessee
5%

G
eographic D

iversity

Loan C
om

position
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R
esidential m

ortgage (total $1.5 billion)

0%
5%

10%
15%

20%
25%

30%
35%

40%
45%

$.4 B
H

om
e Equity
26%

$1.1B
M

ortgage
74%

N
orth G

eorgia
39%

N
orth C

arolina
26%

A
tlanta M

SA
15%

C
oastal G

eorgia
8%

G
ainesville M

SA
6%

Tennessee
6%

G
eographic D

iversity

Loan C
om

position
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$.4B
Com

m
 

Const
15%

$1.0B
O

w
ner 

O
ccupied

40%

$.4B
C &

 I
16%

$.8B
Incom

e 
Producing

29%

C
om

m
ercial loans (total $2.6 billion)

0%
5%

10%
15%

20%
25%

30%
35%

40%

N
orth G

eorgia
30%

N
orth C

arolina
9%

A
tlanta M

SA
37%

C
oastal G

eorgia
10%

G
ainesville M

SA
9%

Tennessee
5%

G
eographic D

iversity

Loan C
om

position
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C
om

m
ercial construction (by loan type)

(in m
illions)

June 30, 2009%
 of

Loan Type
A

m
ount

Total

R
aw

 Land –
V

acant (U
nim

proved)
$

167
44

Land D
evelopm

ent –
V

acant (Im
proved)

132
35

O
ffice Buildings

32
8

R
etail Buildings

21
6

C
hurches

6
2

M
iscellaneous

20
5

Total C
om

m
ercial C

onstruction
$

379
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C
om

m
ercial real estate (by loan type)

(in m
illions)

June 30, 2009
%

 of
Loan Type

A
m

ount
Total

O
ffice B

uildings
$

405
23

Sm
all Businesses

399
22

S
ingle-U

nit R
etail/S

trip C
enters

234
13

S
m

all W
arehouses/S

torage
166

9

H
otels/M

otels
119

7

C
hurches

115
6

Franchise / R
estaurants

84
5

M
ulti-R

esidential Properties
79

4

C
onvenience Stores

69
4

Farm
land

53
3

M
ulti-U

nit R
etail

41
2

M
iscellaneous

33
2

Total C
om

m
ercial R

eal Estate
1,797
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R
esidential construction (total $1.3 billion)

0%
5%

10%
15%

20%
25%

30%
35%

40%
45%

N
orth G

eorgia
42%

N
orth C

arolina
12%

A
tlanta M

SA
32%

C
oastal G

eorgia
6%

G
ainesville M

SA
5%

Tennessee
3%

$.4B
Const
28%

$.9B
Land Loans

72%

G
eographic D

iversity

Loan C
om

position
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A
tlanta M

SA
 (residential construction)

(in m
illions)

Variance
2Q

 09
4Q

 08
2Q

 08
4Q

 08
2Q

 08

Land Loans

D
eveloping Land

$
124

$
167

$
232

$
(43)

$
(108)

R
aw

 Land
63

56
50

7
13

Lot Loans
81

86
117

(5)
(36)

Total
268

309
399

(41)
(131)

C
onstruction Loans

Spec
127

189
271

(62)
(144)

S
old

29
40

58
(11)

(29)

Total
156

229
329

(73)
(173)

Total R
es C

onstruction
Total R

es C
onstruction

$ $
424
424

$ $
538
538

$ $
728
728

$ $
(114
(114) )

$ $
(304
(304) )
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C
redit quality

(in m
illions)

2Q
 09

1Q
 09

4Q
 08

3Q
 08

2Q
 08

N
et C

harge-offs
$

58.3
$

43.3
$

74.0
$

55.7
$

14.3
as %

 of A
verage Loans

4.18%
3.09%

5.09%
3.77%

.97%

A
llow

ance for LL
$

146.0
$

144.0
$

122.3
$

111.3
$

91.0
as %

 of Total Loans
2.64%

2.56%
2.14%

1.91%
1.53%

as %
 of N

PLs
51%

*
56%

*
64%

*
80%

*
74%

Past D
ue Loans (30 –

90 D
ays)

1.61%
1.67%

2.33%
1.39%

1.10%

N
on-Perform

ing Loans
$

287.8
$

259.2
$

190.7
$

139.3
$

123.8
O

R
EO

104.8
75.4

59.8
38.4

28.4
Total N

PA
s

$
392.6

$
334.6

$
250.5

$
177.7

$
152.2

as %
 of Total A

ssets
4.67%

4.11%
2.94%

2.20%
1.84%

as %
 of Loans &

 O
R

EO
6.99%

5.86%
4.35%

3.03%
2.55%

*Excluding loans w
ith no allocated reserve, the coverage ratio w

as 82%
 at 2Q

09; 117%
 at 1Q

 09; 125%
 at 4Q

 08; and 93%
 at 3Q

 08.

12
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N
et charge-offs by category 

(in thousands)
2Q

 09
1Q

 09
to A

vg
to A

vg
N

C
O

s
Loans

N
C

O
s

Loans
C

A
TEG

O
R

Y
C

om
m

ercial (sec. by R
E

)
$

5,986
1.34%

$
826

.20%

C
om

m
ercial C

onstruction
756

.81
54

.05

C
om

m
ercial &

 Industrial
3,107

3.20
873

.89

Total C
om

m
ercial

9,849
1.56

1,753
.28

R
esidential C

onstruction
44,240

13.04
37,762

10.52

R
esidential M

ortgage
3,526

.96
2,984

.80

C
onsum

er / Installm
ent

697
1.82

782
1.99

Total N
et C

harge-offs
$

58,312
4.18

$
43,281

3.09
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N
et charge-offs by m

arket

(in thousands)
2Q

 09
1Q

 09
to A

vg
to A

vg
N

C
O

s
Loans

N
C

O
s

Loans
M

A
R

K
ETS

A
tlanta M

S
A

$
37,472

8.87%
$

26,228
6.16%

G
ainesville M

SA
4,125

4.36
1,105

1.18

N
orth G

eorgia
12,571

2.52
8,208

1.64

W
estern N

orth C
arolina

1,016
.51

3,669
1.83

C
oastal G

eorgia
969

.85
3,229

2.84

E
ast Tennessee

2,159
3.20

842
1.28

Total N
et C

harge-offs
$

58,312
4.18

$
43,281

3.09

14
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N
PA

sby category

(in thousands)
2Q

 09
1Q

 09
Total

Total
N

PLs
O

R
EO

N
PA

s
N

PLs
O

R
EO

N
PA

s
C

A
TEG

O
R

Y
C

om
m

ercial (S
ec. by R

E
)

$
37,755

$
5,395

$
43,150

$
18,188

$
3,811

$
21,999

C
om

m
ercial C

onstruction
15,717

5,847
21,564

6,449
2,948

9,397

C
om

m
ercial &

 Industrial
11,378

--
11,378

12,066
--

12,066

Total C
om

m
ercial

64,850
11,242

76,092
36,703

6,759
43,462

R
esidential C

onstruction
176,400

81,647
258,047

187,656
58,327

245,983

R
esidential M

ortgage
44,256

11,865
56,121

33,148
10,297

43,445

C
onsum

er / Installm
ent

2,342
--

2,342
1,648

--
1,648

Total N
PA

s
$

287,848
$

104,754
$

392,602
$

259,155
$

75,383
$

334,538
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N
PA

sby m
arket

(in thousands)
2Q

 09
1Q

 09
Total

Total
N

PLs
O

R
EO

N
PA

s
N

PLs
O

R
EO

N
PA

s
M

A
R

K
ETS

A
tlanta M

S
A

$
148,155

$
50,450

$
198,605

$
131,020

$
48,574

$
179,594

G
ainesville M

S
A

9,745
3,511

13,256
17,448

694
18,142

N
orth G

eorgia
72,174

37,454
109,628

66,875
20,811

87,686

W
estern N

orth C
arolina

21,814
7,245

29,059
21,240

3,067
24,307

C
oastal G

eorgia
30,311

3,904
34,215

15,699
1,286

16,985

E
ast Tennessee

5,649
2,190

7,839
6,873

951
7,824

Total N
PA

s
$

287,848
$

104,754
$

392,602
$

259,155
$

75,383
$

334,538
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C
ore earnings sum

m
ary –

second quarter 2009

(in m
illions)

Variance
2Q

 09
1Q

 09
4Q

 08
2Q

 08
1Q

09
4Q

 08

N
et Interest R

evenue
$

60.9
$

57.4
$

51.9
$

61.8
$

3.5
$

9.0

Fee R
evenue*

13.7
12.6

12.6
14.7

1.1
1.1 

G
ross R

evenue
74.6

70.0
64.5

76.5
4.6

10.1

O
perating E

xpense**
47.8

48.3
47.2

46.9
(.5)

(.6)

C
ore Earnings

(P
re-Tax/C

redit)
$

26.8
$

21.7
$

17.3
$

29.6
$

5.1
$

9.5

N
et Interest M

argin
3.28%

3.08%
2.70%

3.32%
.20%

.58%

*E
xcludes B

O
LI expense recovery, special FD

IC
 assessm

ent, and foreclosed property costs

**E
xcludes FH

LB
 prepaym

ent charge and securities (losses) gains,net

17
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N
et operating loss –

second quarter 2009
(in m

illions)
Variance

2Q
 09

1Q
 09

4Q
 08

2Q
 08

1Q
 09

4Q
 08

C
ore Earnings

$
26.8

$
21.7

$
17.3

$
29.6

$
5.1

$
9.5

P
rovision for Loan Loss

(60.0)
(65.0)

(85.0)
(15.5)

5.0
25.0

Foreclosed P
roperty E

xpense
(5.7)

(4.3)
(5.2)

(2.9)
(1.4)

(.5)

FD
IC

 S
pecial A

ssessm
ent

(3.8)
-

-
-

(3.8)
(3.8)

B
O

LI E
xpense R

ecovery
2.0

-
-

-
2.0

2.0

FH
LB

 P
repaym

ent C
harge and

S
ecur(Losses) G

ains, net
(.7)

.3
(1.9)

.4
(1.0)

1.2

Incom
e Tax B

enefit (E
xp)

18.3
15.3

28.1
(4.5)

3.0
(9.8)

N
et O

per(Loss) Incom
e

$(23.1)
$(32.0)

$(46.7)
$

7.1
$

8.9
$

23.6

N
et O

perating EPS
$

(.53)
($

.71)
$

(.99)
$

.15
$

.18
$

.46

18
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N
et loss –

second quarter 2009

(in m
illions)

2Q
 09

1Q
 09

4Q
 08

2Q
 08

N
et O

perating (Loss) Incom
e

$
(23.1)

$
(32.0)

$
(46.7)

$
7.1

G
ain on A

cquisition ($11.4, pre-tax)
7.1

-
-

-

G
oodw

ill Im
pairm

ent C
harge

-
(70.0)

-
-

S
everance C

osts ($2.9, pre-tax)
-

(1.8)
-

-

N
et (Loss) Incom

e
$

(16.0)
$(103.8)

$
(46.7)

$
7.1

Earnings (Loss) Per Share
$

(.38)
$

(2.20)
$

(.99)
$

.15
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N
et interest m

argin

3.32%
3.17%

2.70%

3.08%

3.28%

.0%

1.0%

2.0%

3.0%

4.0%

2q08
3q08

4q08
1q09

2q09

Second quarter M
argin 

Im
provem

ent

20 B
asis Points

Im
proved Loan &

 D
eposit 

Pricing

R
eplaced H

igher Priced 
C

D
s and B

roker D
eposits

N
et Interest M

argin

20
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C
apital ratios (as percentages)W

ell-

C
apitalized

2Q
 09

4Q
 08

2Q
 08

R
egulatory C

apital

Tier 1 R
isk-B

ased
6%

10.6%
11.2%

9.2%

Total R
isk-B

ased
10

13.3
13.9

11.4

Leverage
5

7.8
8.3

7.0

Tangible E
quity to R

isk-W
eighted A

ssets
10.5

11.2
8.5

Tangible C
om

m
on E

quity to R
isk-W

eighted A
ssets

7.5
8.3

8.5

Tangible E
quity to A

ssets
8.0

6.6
6.8

Tangible C
om

m
on E

quity to A
ssets

5.8
6.2

6.8

21
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C
losing com

m
ents

22

Southern C
om

m
unity B

ank

C
redit

C
ore earnings

C
apital
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A
PPE

N
D

IX
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35
2007

President, A
tlanta R

egion
G

lenn W
hite

33
2000

R
etail B

anking
B

ill G
ilbert

17
2002

M
arketing

C
raig M

etz

28
2007

C
hief R

isk O
fficer

D
avid Shearrow

32
2001

C
hief Financial O

fficer
R

ex Schuette

49
1994

C
hief O

perating O
fficer

G
uy Freem

an

36
1984

President and C
EO

Jim
m

y Tallent

Years in 
B

anking
Joined 
U

C
B

I

E
xperienced proven leadership
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Footprint contains stable and grow
ing m

arkets

B
usiness m

odel thrives on relationship-driven 
custom

er service backed by “big bank”
resources

C
ore franchise supports custom

er retention and 
strong presence in our m

arkets

C
om

pelling stock price

R
easons to invest in U

nited

25
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Provides superior service and operating 
autonom

y
C

om
m

unity bank service, large bank resources

Strategic footprint w
ith substantial opportunities

C
ontains m

any of the fastest grow
ing m

arkets in the U
.S

.

C
onservative grow

th strategy
M

ostly organic supported by de novos and selective acquisitions

B
usiness m

odel

26
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Tw
enty-seven com

m
unity banks

Local C
E

O
s w

ith deep roots in their com
m

unities
R

esources of $8.4 billion bank

Service is point of differentiation
G

olden rule of banking
•

“The B
ank ThatS

E
R

V
IC

E
B

uilt”
O

ngoing custom
er surveys

•
+90%

 satisfaction rate

O
perating m

odel (com
petitive difference)
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16
31

182
G

ainesville M
S

A

6
10

309,299
U

nited S
tates

6
9

6,244
Tennessee

9
15

9,231
N

orth C
arolina

12
20

9,863
G

eorgia

Total M
arkets

7
11

594
E

ast Tennessee

5
10

424
W

estern N
orth C

arolina

4
8

365
C

oastal G
eorgia

22
42

3,603
A

tlanta M
S

A

14
27

424
N

orth G
eorgia

Projected
2008 –

2013
A

ctual
2000 –

2008
Population

(in thousands)
M

arkets
1

Population G
row

th (%
)

¹
Population data is for 2008 and includes those m

arkets w
here U

nited takes deposits.
Source: SN

L

R
obust dem

ographics (fast grow
ing m

arkets)
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¹
FD

IC
 deposit m

arket share and rank as of 6/08 for m
arkets w

here U
nited takes deposits.

Source: SN
L and FD

IC

4
12

7
1

.3
2.6

G
ainesville M

S
A

3 14 6 3 29

D
eposit 

Share
1

(%
)

27 2 1 2 10 11

B
anks

110
$ 6.8

$98.7
Total M

arkets
7

10
.4

13.1
E

ast Tennessee

3
20

1.0
7.1

W
estern N

orth C
arolina

6
9

.4
7.0

C
oastal G

eorgia

8
40

2.1
59.8

A
tlanta M

S
A

1
24

$  2.6
$   9.1

N
orth G

eorgia

R
ank

1
O

ffices

U
nited 

D
eposits

(in billions)

M
arket 

D
eposits

(in billions)
M

arkets
1

M
arket share opportunities (excellent grow

th prospects)
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B
est dem

ographics in the nation

7.06
M

S
H

B
H

C
7.1

H
ancock H

olding C
om

pany
15

7.84
IL

FM
B

I
8.3

First M
idw

est B
ancorp, Inc.

14

8.14
O

R
U

M
PQ

8.8
U

m
pqua H

oldings C
orporation

13

8.15
G

A
SN

V
34.5

Synovus
Financial C

orp.
12

8.45
M

I
C

B
C

5.8
C

apitol B
ancorp Ltd.

11

8.73
M

T
G

B
C

I
5.6

G
lacier B

ancorp, Inc.
10

9.04
C

A
C

VB
F

6.4
C

VB
 Financial C

orp.
9

9.29
N

C
FC

N
C

A
17.2

First C
itizens B

ancShares, Inc.
8

9.53
SC

TSFG
13.3

South Financial G
roup, Inc.

7

10.30
A

L
C

N
B

26.4
C

olonial B
ancG

roup, Inc.
6

10.61
TX

PR
SP

8.8
Prosperity B

ancshares, Inc.
5

11.22
TX

IB
O

C
12.1

International B
ancshares C

orporation
4

11.88
TX

C
FR

15.3
C

ullen/Frost B
ankers, Inc.

3

13.59
G

A
U

C
B

I
8.1

U
nited C

om
m

unity B
anks, Inc.

2

16.84
N

V
W

A
L

$ 5.3
W

estern A
lliance B

ancorporation
1

%
 Population
G

row
th

State
Ticker

(in billions)
C

om
pany

R
ank

2008-2013
1Q

09 A
ssets

Population data as of June 30, 2008

S
ource:  S

N
L –

Includes publicly traded com
panies w

ith assets betw
een $5 –

50 billion as of 9/30/08.

P
opulation grow

th w
eighted by county as of 6/30/08.
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Sm
all business m

arket grow
th 

16,273

10,274

9,441

3,158

70,893

6,453

2000

11%

10%

8%

31%

42%

27%

Population 
G

row
th

2000-2008

21%
3,824

G
ainesville M

S
A

10%
17,839

E
ast Tennessee

12%
11,544

W
estern N

orth C
arolina

8%
10,210

C
oastal G

eorgia

78%
126,200

A
tlanta M

SA

19%
7,693

N
orth G

eorgia

Sm
all 

B
usiness 
G

row
th

2006

¹
Population data is for 2008, SN

L;
B

usiness dem
ographics, U

.S. C
ensus Statistics of U

.S. B
usinesses, 2000 &

 2006; C
ounty B

usiness Patterns 2000-2006

The A
tlanta M

SA
 is seeing sm

all business grow
th at nearly double

its 
already significantly increasing population grow

th.

M
arkets

1

(# of business w
ith 1 –

49 em
ployees)
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$5,513

153

1,470

1,315

2,575

399

379

$1,797

2Q
 09

$5,830

168

1,528

1,596

2,538

425

509

$1,604

3Q
 08

$5,705

163

1,526

1,479

2,537

410

500

$1,627

4Q
 08

$5,633

156

1,504

1,430

2,543

387

377

$1,779

1Q
 09

(7)
$5,933

TO
TA

L LO
A

N
S

(11)

(2)

(25)

2 (4)

(27)

13 %

Year over 
Year

C
hange

171
C

onsum
er/installm

ent

1,494
R

esidential m
ortgage

1,745
R

esidential construction

2,523
Total com

m
ercial

417
C

om
m

ercial &
 Industrial

522
C

om
m

ercial construction

$1,584
C

om
m

ercial (sec. by R
E

)

LO
A

N
S B

Y C
A

TEG
O

R
Y 

2Q
 08

(in m
illions)

B
usiness m

ix -loans (at quarter-end)
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$3,735
$4,398

$5,377
$5,929

$5,705
TO

TA
L LO

A
N

S

150
161

179
177

163
C

onsum
er/installm

ent

1,102
1,206

1,338
1,502

1,526
R

esidential m
ortgage

1,055
1,380

1,864
1,829

1,479
R

esidential construction

1,428
1,651

1,996
2,421

2,537
Total com

m
ercial

212
237

296
418

410
C

om
m

ercial &
 Industrial

250
359

470
527

500
C

om
m

ercial construction

$  961
$1,055

$1,230
$1,476

$1,627
C

om
m

ercial (sec. by R
E

)

LO
A

N
S B

Y C
A

TEG
O

R
Y 

2004
2005

2006
2007

2008
(in m

illions)

B
usiness m

ix -loans (at year-end)
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1,315

373

106

267

942

371

159

412

2Q
 09

$   566
$   516

$   484
$   445

D
eveloping Land

138
142

153
155

R
aw

 Land

$1,430

440

123

317

990

390

1Q
 09

$1,745
$1,596

$1,479
Total R

es C
onstruction

636
553

484
Total

189
160

137
S

old

447
393

347
S

pec

C
onstruction Loans

1,109
1,043

995
Total

405
385

358
Lot Loans

Land Loans

2Q
 08

3Q
 08

4Q
 08

(in m
illions)

R
esidential construction –

total com
pany34
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424

156 29

127

268 81 63

124

2Q
 09

$   232
$   185

$   167
$   148

D
eveloping Land

50
47

56
52

R
aw

 Land

$   495

197 33

164

298 98

1Q
 09

$   728
$   611

$   538
Total R

es C
onstruction

329
276

229
Total

58
49

40
S

old

271
227

189
S

pec

C
onstruction Loans

399
335

309
Total

117
103

86
Lot Loans

Land Loans

2Q
 08

3Q
 08

4Q
 08

(in m
illions)

R
esidential construction –

A
tlanta M

SA
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$5,513

268

455

794

1,978

413

$1,605

2Q
 09

$5,830

265

458

815

2,066

426

$1,800

3Q
 08

$5,705

265

464

810

2,040

420

$1,706

4Q
 08

$5,933

257

436

819

2,065

422

$1,934

2Q
 08

422
G

ainesville M
S

A

$5,633

269

460

808

2,014

$1,660

1Q
 09

Total loans

E
ast Tennessee

C
oastal G

eorgia

W
estern N

orth C
arolina

N
orth G

eorgia

A
tlanta M

S
A

LO
A

N
S B

Y M
A

R
K

ET

(in m
illions)

L
oans –

m
arkets served (at quarter-end)
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--
249

354
400

420
G

ainesville M
S

A

$ 3,735
$ 4,398

$ 5,377
$ 5,929

$ 5,705
Total loans

140
178

205
246

265
E

ast Tennessee

274
306

358
415

464
C

oastal G
eorgia

633
668

773
806

810
W

estern N
orth C

arolina

1,627
1,790

2,033
2,060

2,040
N

orth G
eorgia

$ 1,061
$ 1,207

$ 1,654
$ 2,002

$ 1,706
A

tlanta M
S

A

LO
A

N
S B

Y M
A

R
K

ET

2004
2005

2006
2007

2008
(in m

illions)

L
oans –

m
arkets served (at year-end)
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R
egional credit review
S

tandard underw
riting

430
Top 25 relationships

7.8%
 of total loans

20
H

ouse lending lim
it

$182
Legal lending lim

it

L
ending –

credit sum
m

ary (as of D
ecem

ber 31, 2008, in m
illions)
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L
iquidity –

loans / deposits
(in m

illions)
Variance

2Q
 09

4Q
 08

2Q
 08

vs
4Q

 08
vs

2Q
 08

Loans
$

5,513
$

5,705
$

5,933
$

(192)$
(420)

C
ore (D

D
A

, M
M

D
A

, S
avings)

$
2,269

$
2,088

$
2,278

$
181

$
(9)

P
ublic Funds

539
842

678
(303)

(139)

C
D

’s
3,277

3,281
3,209

(4)
68

Total D
eposits (excl B

rokered)
6,085

6,211
6,165

(126)
(80)

Loan to D
eposit R

atio
91%

92%
96%

Investm
ent S

ecurities
$

1,817
$

1,617
$

1,431
$

200
$

386

Percent of A
ssets

22%
19%

17%

C
om

m
ercial P

aper S
old

$
-

$
369

$
-

$
(369)$

-
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L
iquidity –

w
holesale borrow

ings

(in m
illions)

U
nused

Variance
C

apacity
2Q

 09
4Q

 08
2Q

 08
vs

4Q
 08

vs
2Q

 08

B
rokered D

eposits
$

1,337
$

763
$

793
$

432
$

(30)
$

331

FH
LB

1,101
283

235
615

48
(332)

Fed Funds
150

-
8

230
(8)

(230)

O
ther W

holesale
377

252
100

303
152

(51)

Total W
holesale

$
2,965

$
1,298

$
1,136

$
1,580

$
162

$
(282)

S
ub-D

ebt
$

96
$

97
$

67
$

(1)
$

29

Trust P
referred S

ecurities
54

54
41

-
13

Total Long-Term
 D

ebt
$

150
$

151
$

108
$

(1)
$

42
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B
usiness m

ix –
deposits (at quarter-end)

(in m
illions)

D
EPO

SITS B
Y C

A
TEG

O
R

Y
2Q

 09
1Q

 09
4Q

 08
3Q

 08
2Q

 08

D
em

and &
 N

O
W

$
1,525

$
1,485

$
1,457

$
1,591

$
1,681

M
M

D
A

 &
 S

avings
744

665
630

565
598

C
ore Transaction D

eposits
2,269

2,150
2,087

2,156
2,279

Tim
e < $100,000

1,985
1,904

1,945
1,807

1,736

P
ublic D

eposits
480

485
755

499
573

Total C
ore D

eposits
4,734

4,539
4,787

4,462
4,588

Tim
e > $100,000

1,293
1,275

1,336
1,379

1,468

P
ublic D

eposits
59

75
87

103
105

Total C
ustom

er D
eposits

6,086
5,889

6,210
6,035

6,161

B
rokered D

eposits
___763

727
793

745
535

Total D
eposits

6,849
6,616

7,003
6,689

6,696
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Sandler O
’N

eill &
 Partners

(H
old –

Jun 22, 2009)

SunTrust R
obinson H

um
phrey

(N
eutral –

Jun 22, 2009)
R

aym
ond Jam

es &
 A

ssociates
(M

arket P
erform

 3 –
Jun 22, 2009)

Sterne A
gee &

 Leach, Inc.
(S

ell –
A

pr 23, 2009)
K

eefe, B
ruyette &

 W
oods

(M
arket P

erform
 –

Jun 22, 2009)

Stephens, Inc.
(E

qual-W
eight –

A
pr 24, 2009)

Fox-Pitt K
elton C

ochran
(In Line –

Jun 22, 2009)

Soleil (TennerInvestm
ent R

esearch)
(H

old –
Jul 8, 2009)

FIG
 Partners

(M
arket P

erform
 –

A
pr 24, 2009)

A
nalyst coverage
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215
23

Jan-98
G

ilm
er

110
72

Sep-97
R

abun

244
33

Sep-96
H

abersham

256
71

A
ug-95

W
hite

227
20

O
ct-92

Tow
ns

467
52

Feb-92
B

lue R
idge

$1,307
$55

M
ar-90

N
orth C

arolina

A
sset Size 
2Q

 09
A

sset Size at 
A

cquisition
A

cquisition D
ate

(in m
illions)

B
alanced grow

th strategy (early partnerships)43
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225
200

D
ec-04

R
ockdale/N

ew
ton

93
80

N
ov-04

H
enry

237
104

Jun-04
Fairburn

587
300

M
ay-03

C
oastal G

A

407
195

M
ar-03

East TN

135
85

N
ov-01

W
est G

A

484
153

Jul-00
M

etro

217
119

Jul-00
D

aw
son

305
108

A
ug-99

R
om

e

$84
$41

A
ug-99

A
dairsville

A
sset Size
2Q

 09
A

sset Size at 
A

cquisition
A

cquisition D
ate

(in m
illions)

B
alanced grow

th strategy (recent partnerships)44
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Southern C
om

m
unity B

ank

P
urchased –

June 19, 2008
($ in m

illions)
N

ine years old –
E

nhances presence in southside
m

etro A
tlanta m

arkets
Five banking offices in southside

m
etro A

tlanta M
S

A
 –

Fayetteville, C
ow

eta and 
H

enry counties
60 em

ployees
$208 in custom

er deposits, including $50 core deposits
FD

IC
 assisted transaction –

80%
 guarantee on $109 loss threshold and 95%

 
guarantee above

Fully discounted bid w
ith no credit exposure

A
ccounted for credit related item

s (at FM
V

) as covered assets on
balance sheet

Loans 
$110

O
R

E
O

 
$25

FD
IC

 receivable                     
$95 

Total C
overed A

ssets
$230

G
ain on acquisition of $11.4

S
lightly accretive to earnings per share in 2009

45


