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ltem 7.

Item 12.

Financid Statements and Exhibits.

The exhibit listed in the Exhibit Index hereto is furnished as part of this report pursuant to
the requirements of Item 12 of Form 8-K.

Results of Operations and Financid Condition.

On February 5, 2004, the Company issued the press release attached as Exhibit 99
hereto reporting, among other things, preliminary results for its fiscad quarter ended
December 31, 2003.

Non-GAAP Financid Messure

On page 5 of the fourth quarter press release, under the heading 'Observations and
Outlook,” a non-GAAP financid messure of a fourth quarter loss from continuing
operations (before severd gans and an unfavorable nonrcash foreign currency
transaction loss) of $0.09 per diluted share was included. The following table reconciles
the non-GAAP measure of $0.09 loss per share from continuing operations to the
GAAP measure of $0.02 |oss per diluted share from continuing operations:

Non-GAAP |oss per share as discussed in press release $ (0.09)
Gain from Port Sutton marine termind sde 0.06
Gain from Compass Minerd Internationa stock sae 0.11
Non-cash foreign currency transaction loss (0.10)
GAAP loss per share as reported on statement of operations $ (0.02)

Management believes that such a nonrGAAP amount is useful to IMC's investors
regarding the Company’s results from continuing operations as it discloses and quantifies
the fourth quarter results without the impact of gains redized from certain fourth quarter
transactions, specified in the table above as wdl as outlined within the parenthetical text
of the press release itsdf. Management aso believes that earnings per share before the
impact of foregn currency transaction loss is an important measure as it alows an
assessment of operating performance before the non-cash impact of the fluctuation
position of the U.S. dollar versus the Canadian dollar, which is beyond the Company's
control and permits a comparison of operating results between periods.

Management chose to include the results from continuing operations without the above
outlined items, as supplementd information. Moreover, this reconciles back to the
previous guidance provided by the Company related to the fourth quarter results.
Management utilizes the earnings per share information excluding these events to assess
performance of operations on anormalized basis.
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SIGNATURES

Pursuant to the requirements of the Securities and Exchange Act of 1934, the registrant has duly caused
this report to be signed on its behdf by the undersigned, thereunto duly authorized.

IMC Globd Inc.

J. Reid Porter
J. Reid Porter
Executive Vice Presdent and Chief Financid Officer

Date: February 12, 2004
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