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PART |. FINANCIAL INFORMATION

Item 1.

Financia Statements.

The accompanying interim condensed consolidated financia statements of IMC Globa Inc. (Company) do not
include al disclosures normally provided in annua financial statements. These financia statements, which
should be read in conjunction with the consolidated financial statements contained in the Company's Annua
Report on Form 10-K for the year ended December 31, 2002 are unaudited but include al adjustments which the
Company's management considers necessary for fair presentation. These adjustments consist of normal
recurring accruals and the adoption of new accounting pronouncements. Certain 2002 amounts have been
reclassified to conform to the 2003 presentation. Interim results are not necessarily indicetive of the results
expected for the full year.



CONDENSED CONSOLIDATED STATEMENT OF OPERATIONS

(In millions, except per share amounts)

(Unaudited)
Three months ended Nine months ended
September 30 September 30
2003 2002 2003 2002

Net sales $ 4957 $ 4902 $15865 $1,576.4
Cost of goods sold 451.6 424.5 1,462.5 1,365.6
Gross margins 44.1 65.7 124.0 210.8
Sdlling, general and administrative expenses 21.3 18.7 61.7 57.1
Gain on sale of assets - - (16.5) -
Restructuring charges 2.2 - 5.9 -
Operating earnings 20.6 47.0 72.9 153.7
Interest expense 46.9 43.8 138.8 131.3
Foreign currency transaction (gain) loss (1.7) (8.5) 49.0 (1.8)
Gain from the sale of investment - - (35.5) -
Debt refinancing expense 25.2 0.5 28.1 0.5
Other (income) expense, net (0.8) 1.0 (3.2) 6.0
Earnings (loss) before minority interest (49.0) 10.2 (104.3) 17.7
Minority interest (7.6) (1.6) (30.3) (11.1)
Earnings (loss) before taxes (41.4) 11.8 (74.0) 28.8
Provision (benefit) for income taxes (13.3) 3.7 (36.3) 9.2
Earnings (loss) from continuing operations (28.1) 8.1 (37.7) 19.6
Loss from discontinued operations - - (29.0) (54.1)
Earnings (loss) before cumulative effect of a change in accounting

principle (28.1) 8.1 (66.7) (34.5)
Cumulative effect of a change in accounting principle

(net of minority interest of $6.9 and a tax benefit of $3.0) - (4.9) -
Net earnings (loss) $(281) $ 81 $ (71.6) $ (345
Basic and diluted earnings (loss) per share:
Earnings (loss) from continuing operations before cumulative effect

of a change in accounting principle $(027) $ 007 $ (035 $ 017
Loss from discontinued operations - - (0.25) (0.47)
Cumulative effect of a change in accounting principle - - (0.04) -
Net earnings (loss) per share $(027) $ 007 $ (064 $ (0.30)
Basic weighted average number of shares outstanding 114.8 114.7 114.7 114.6
Diluted weighted average number of shares outstanding 114.8 115.2 114.7 115.5
Dividends declared per share of common stock $ 002 $ 0.02 $ 0.06 $ 0.06

(See Notes to Condensed Consolidated Financial Statements)



CONDENSED CONSOLIDATED BALANCE SHEET
(Dollarsin millions)

(Unaudited)

September 30, 2003

December 31, 2002

Assets
Current assets:
Cash and cash equivalents $ 560 $ 177
Restricted cash - 105.5
Receivables, net 182.9 179.0
Inventories, net 334.1 349.1
Deferred income taxes 116 116
Other current assets 235 37.1
Total current assets 608.1 700.0
Property, plant and equipment, net 2,348.5 2,300.7
Goodwill, net 319.0 319.0
Other assets 389.9 317.4
Total assets $3,665.5 $3,637.1
Liabilities and Stockholders Equity
Current liabilities:
Accounts payable $ 1573 $ 1548
Accrued liabilities 232.6 190.5
Short-term debt and current maturities of long-term debt 18.7 106.2
Total current ligbilities 408.6 451.5
Long-term debt, less current maturities 2,111.0 2,165.3
Deferred income taxes 133 57.6
Other noncurrent ligbilities 583.7 571.0
Stockholders' equity:
Preferred stock, 7.5% mandatory convertible preferred, $1 par value,
issued 2,750,000 and zero shares as of September 30 and December 31,
respectively (liquidation preference $50 per share) 2.8 -
Common stock, $1 par value, authorized 300,000,000 shares,
issued 130,585,301 shares as of September 30 and
December 31, respectively 130.6 130.6
Capita in excess of par value 1,871.6 1,743.9
Accumulated deficit (1,065.8) (984.7)
Accumulated other comprehensive loss (42.9) (146.4)
Treasury stock, at cost, 15,453,361 and 15,634,654 shares as of
September 30 and December 31, respectively (347.4) (351.7)
Total stockholders equity 548.9 391.7
Totd liahilities and stockholders equity $ 3,665.5 $3,637.1

(See Notes to Condensed Consolidated Financial Statements)



CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
(In millions)
(Unaudited)

Nine months ended

September 30
2003 2002
Cash Flowsfrom Operating Activities
Net loss $ (716) $ (345
Adjustmentsto reconcile net loss to net cash provided by (used in)
operating activities:
Adjustments from continuing operations:
Depreciation, depletion and amortization 1271 1238
Gain on sale of assets (52.0) -
Minority interest (30.3 (11.3)
Deferred income taxes (52.0) (76.3)
Cumulative effect of a change in accounting principle 49 -
Other charges 70.2 6.7
Other credits (72.6) (21.8)
Changesin:
Receivables (0.6) 330
Inventories 83 (21.2)
Other current assets 216 (2.8)
Accounts payable 25 59
Accrued liabilities 208 (16.3)
Adjustments from discontinued operations (2.9 62.9
Net cash provided by (used in) operating activities (17.6) 48.3
Cash Flowsfrom Investing Activities
Capital expenditures (820 (100.1)
Proceeds from sale of assets 776 -
Investment in joint venture - (10.0)
Other 0.3 (11.1)
Net cash used in investing activities 4.1 (1212
Net cash used before financing activities (21.7) (72.9)
Cash Flowsfrom Financing Activities
Payments of long-term debt (1,2182.0) (342.8)
Proceeds from issuance of long-term debt 1,166.0 330.1
Changes in short-term debt, net (118.3) (134.3
Restricted cash 1055 3740
Issuance of preferred shares 1331 -
Payable to bondholders - (294.5)
Purchase of common shares - (79.5)
Issuance of common shares - 67.9
Debt refinancing and issuance costs (37.9) (0.5
Cash dividends paid (6.9 (6.9)
Net cash provided by (used in) financing activities 60.0 (86.5)
Net change in cash and cash equivalents 383 (159.4)
Cash and cash equivalents- beginning of period 17.7 248.7
Cash and cash equivalents- end of period $ 560 $ 893

(See Notes to Condensed Consolidated Financial Statements)



NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS
(Dollarsin millions, except per share amounts)
(Unaudited)

1

ACCOUNTING FOR ASSET RETIREMENT OBLIGATIONS

On January 1, 2003 the Company adopted Statement of Financial Accounting Standards (SFAS) No. 143, Accounting for Asset
Retirement Obligations Under the new rules, legal obligations associated with the retirement of long-lived assets are required to
be recognized at their fair value at the time that the obligations are incurred. Upon initial recognition of a liability, that cost is
capitalized as part of the related long-lived asset and depreciated on a straight-line basis over the remaining estimated useful life of
the related asset. Accretion expense in connection with the discounted liability is also recognized over the remaining useful life of
the related asset. Upon adoption, the Company had the following legal obligations:. (i) as a condition to receive permits for the
mining of phosphate rock reserves, the Company must reclaim lands disturbed by mining; (ii) acidic water in the Phosphogypsum
stack (Gyp Stack) ponds and pores must be treated to neutralize the acidity and then released into nearby waters of the state; (iii)
Gyp Stacks at IMC's Florida and Louisiana facilities must be closed at the end of their useful lives, and (iv) the Company is
obligated to remove all surface structures and equipment, plug and abandon mineshafts, contour and revegetate as necessary as
well as monitor for three years after closure at its Carlsbad, New Mexico facility. The estimated liability is based on the estimated
cost to satisfy the above obligations and then discounted using a credit-adjusted risk-free rate.

The adoption of SFAS No. 143, resulted in an increase in net property, plant and equipment of $34.0 million, recognition of an
additional asset retirement obligation liability of $48.8 million, and a cumulative effect of a change in accounting principle that
increased the net loss and reduced stockholders' equity by $4.9 million, net of minority interest and taxes, in the first quarter of
2003.

The following is a reconciliation of prior year net earnings (loss) and basic and diluted earnings (loss) per share between the
amounts previously reported by the Company and the adjusted amounts that would have been reported if SFAS No. 143 had been
applied in prior years.

Three months Nine months Year Year Year
ended ended ended ended ended
September 30,  September 30, December 31, December December 31,
2002 2002 2002 31, 2000
2001
Net earnings (loss) before cumulative effect of a change
in accounting principle $ 81 $ (34.5) $(110.2) $ (42.0) $(345.0)
FAS 143 impact (0.1) (0.2) (0.3) (2.1 1.7
Adjusted net earnings (loss) before cumulative effect
of achange in accounting principle $ 80 $ (34.7) $(110.5) $ (44.1) $(346.7)
Net earnings (10ss) $ 81 $ (34.5) $(110.2) $ (66.5) $(345.0)
FAS 143 impact (0.1) (0.2) (0.3 (2.1) (1.7)
Adjusted net earnings (10ss) $ 80 $ (34.7) $(110.5) $ (68.6) $(346.7)
Basic and diluted earnings (loss) per share:
Net earnings (loss) per share before cumulative effect
of achange in accounting principle $ 0.07 $ (0.30) $ (0.97) $ (0.36) $(3.00)
FAS 143 impact - - - (0.02) (0.01)
Adjusted net earnings (loss) per share before
cumulative effect of achange in accounting principle $ 0.07 $ (0.30) $ (0.97) $ (0.38) $(3.01)
Net earnings (loss) per share $ 007 $ (0.30) $ (0.97) $ (0.57) $(3.00)
FAS 143 impact - - - (0.02) (0.01)
Adjusted net earnings (loss) per share $ 0.07 $ (0.30) $ (0.97) $ (0.59) $(3.01)




A reconciliation of the Company's liahility as of September 30, 2003 is as follows:

Nine months ended
September 30, 2003

Upon adoption at January 1, 2003
Liability incurred

Liagbility settled

Accretion expense

Revisions to estimate

Ending balance

$ 146.8

$ 1444

If SFAS No. 143 had been applied in the prior years, the Company's liability would have been $146.8 million, $140.7
million, $135.4 million and $132.5 million as of December 31, 2002, 2001, 2000 and 1999, respectively.

RESTRUCTURING CHARGES

To meet current business challenges and as part of the Company's drive to be the industry's low-cost producer, the
Company announced an organizational restructuring program (Program) in January 2003. This Program eliminated 82
positions Company-wide and will focus on reducing additiona costs through efficiency improvements. A tota of 80
employees left the Company by September 30, 2003. The Company incurred charges of $3.4 million, $2.0 million
after-tax and minority interest, or $0.02 per share, during the first quarter of 2003 and an additional $0.3 million, $0.2
million after-tax during the second quarter associated with severance and related costs for the Program. The
Company dso incurred charges of $2.2 million, $1.5 million after-tax, or $0.01 per share, during the third quarter

predominantly related to restructuring at the Corporate office.

Activity related to the Company's restructuring accruals during the period January 1, 2003 to September 30, 2003,

including the prior restructuring activities, was as follows:

Accrual as of Non-cash Restructuring Accrual as of
January 1, 2003 Charge® Charge Cash Paid  September 30, 2003
Non-employee exit costs:
Demolition and closure costs $ 222 $ 05 - $ (9 $ 136
Employee headcount reductions:
Severance benefits 2.2 - 5.9 27) 5.4
Total $ 244 $ 05 $ 59 $ (11.8) $ 19.0

& Represents accretion of the recorded liability.

The timing and costs of the prior restructuring activities are generally on schedule with the time and dollar estimates

disclosed in the Company's 2002 Annua Report on Form 10-K.



3. SALE OF ASSETS

In the second quarter of 2003, the Company received cash proceeds of $57.0 million from two transactions with
Compass Minerds Group, Inc. (Compass), to whom the Company sold its Salt and Great Salt Lake businesses in
November 2001. A pre-tax gain of $52.0 million ($48.0 million &fter tax), or 41 cents per diluted share was recorded
related to the two transactions, which included the sale of about 15 percent out of the Company's 19.9 percent minority
economic interest in Compass ($35.5 million pre-tax gain) and the sale of the sulphate of potash business line ($16.5
million pre-tax gain).

4. DISCONTINUED OPERATIONS

In December 1999, the Company received approval from the Board of Directors for a plan to sell the entire IMC
Chemicds (Chemicals) business unit. On November 5, 2001, the Company sold Penrice Soda Products Pty. Ltd., an
Austrdian unit of Chemicals. On February 21, 2003, the Company sold its White River Nahcolite Minerals (White
River) sodium bicarbonate mine and plant for proceeds of approximately $20.6 million. The Company is actively
pursuing sales transactions for the remaining portion of Chemicals. During the second quarter of 2003, the Company
signed a non-binding letter of intent for the sale of the remaining portion of Chemicals and targets completion of a
transaction by December 31, 2003.

On January 1, 2002, the Company adopted SFAS No. 144, Accounting for the Impairment or Disposal of Long-
Lived Assets. SFAS No. 144 provides that long-lived assets classified as held for disposal as a result of disposd
activities initiated prior to its adoption shall continue to be accounted for in accordance with the prior pronouncement
applicable to those assets so long as certain criteria in SFAS No. 144 were met as of September 30, 2003. The
Company has determined the SFAS No. 144 criteria were met for Chemicas and will continue to account for
Chemicals in accordance with Accounting Principles Board (APB) Opinion No. 30. In the third quarter of 2003, the
Company reviewed the forecasted operating results through December 31, 2003 as well as the estimated saes
proceeds and determined that no additional loss on disposa as of September 30, 2003 was necessary. The
discontinued operations of Chemicals incurred an operating loss of $5.5 million, $2.2 million after tax, for the nine
months ended September 30, 2003. In accordance with APB No. 30, a portion of this operating loss was included in
the estimated loss on disposal recorded by the Company in 2002.

For financia reporting purposes, the assets and liabilities of Chemicds, net of the estimated losses on disposal, have
been classified in Other current assets as net assets of discontinued operations held for sale. See the table below for
the detail and classification of assets and liabilities.



September 30, 2003 December 31, 2002

Assets:
Receivables, net $ 389 $ 445
Inventories, net 435 43.2
Other current assets 0.5 1.0
Property, plant and equipment, net - 2.2
Other assets 5.0 6.3
Total assets 87.9 97.2

Liabilities:
Accounts payable 24.1 26.9
Accrued liabilities 22.2 27.9
Estimated accrued loss on disposal 29.2 -
Other noncurrent liabilities 6.8 191
Totd lidbilities 82.3 739

Net assets of discontinued operations held for sale $ 56 $ 233

The Company cannot assure that it will be able to consummate the sale of the remaining portion of Chemicals within
the desired time frame or upon favorable terms and conditions. The failure to timely divest this business, or the
divedtiture of this business on unfavorable terms, could result in additional losses on the disposal of this business.

RECENTLY ISSUED ACCOUNTING GUIDANCE

Consolidation of Variable Interest Entities, an Interpretation of Accounting Research Bulletin No. 51

In January 2003, the Financial Accounting Standards Board (FASB) issued Interpretation (FIN) No. 46, Consolidation
of Variable Interest Entities, an Interpretation of Accounting Research Bulletin No. 51. FIN No. 46 defines variable
interest entities (VIES) and provides guidance on when VIEs should be consolidated. In October 2003, the FASB
issued Staff Position (FSP) FIN No. 46-6, Effective Date of FIN No. 46, which alowed the deferral of FIN No. 46 for
interests held by a public entity in a VIE that was created before February 1, 2003 until the first interim period ending
after December 15, 2003. In accordance with FSP FIN No. 46-6, the Company has adopted FIN No. 46 as of
October 1, 2003. The Company believes that if any non-consolidated entities are determined to be VIEs, those VIES
will not need to be consolidated with the Company because the Company would not be considered the primary
beneficiary.

Rescission of FASB Satements No. 4, 44, and 64, Amendment of FASB Statement No. 13, and Technical
Corrections On January 1, 2003, the Company adopted SFAS No. 145, Rescission of FASB Statements No. 4, 44,
and 64, Amendment of FASB Statement No. 13, and Technica Corrections. SFAS No. 145 rescinds the previous
requirement under generally accepted accounting principles that gains or losses from the early extinguishment of debt
be classified as an extraordinary item on the Consolidated Statement of Operations. The Company has adjusted prior
year financid statements to reflect this reclassification in the third quarter of 2003. This adoption resulted in $0.5
million of debt refinancing expense included in Earnings (loss) from continuing operations and a reduction in the
provision for income taxes of $0.2 million for the three months and nine months ended September 30, 2002.



6. INVENTORIES

September 30, 2003 December 31, 2002

Products (principaly finished) $ 2638 $ 2827
Operating materials and supplies 75.2 71.0

339.0 353.7
Less: Allowances 4.9 (4.6)
Inventories, net $ 3341 $ 349.1

7. FINANCING ARRANGEMENTS

In May 2001, the Company entered into a senior secured credit facility pursuant to a credit agreement. The credit
facility, as amended and restated (Credit Facility) consists of arevolving credit facility (Revolving Credit Facility) of up
to $210.0 million available for revolving credit loans and letters of credit and of a term loan facility (Term Loan
Fecility) of gpproximately $260.0 million. As of September 30, 2003, the Company had no outstanding borrowings
under the Revolving Credit Facility; outstanding letters of credit totaling $82.5 million, $2.6 million of which do not
reduce availability under the Revolving Credit Facility; and $259.0 million outstanding under the Term Loan Facility.
The net available borrowings under the Revolving Credit Facility as of September 30, 2003, were approximately $130.1
million.

The Credit Facility contains certain covenants that limit matters, including capital expenditures, joint venture
investments, monetary acquisitions, indebtedness, the payment of dividends, and repurchases or redemptions of capita
stock. The Credit Facility aso requires the Company to meet certain financia tests, including, but not limited to, a
maximum total leverage ratio, a maximum secured leverage ratio, a minimum interest coverage ratio and a maximum
ratio of the sum of certain secured obligations as of any date to the collateral coverage amount (as defined in the
Credit Facility). The Company expects to be in compliance with the provisions of the Credit Facility throughout 2003.

Under the covenants limiting the payment of dividends as amended on June 4, 2003, as of September 30, 2003, the
Company had $33.6 million available for the payment of cash dividends with respect to its common and preferred
stock. Such amount available for payment of dividends is increased by 25 percent of cumulative Consolidated Net
Income (as defined) for each fiscal year and 25 percent of the net proceeds received by the Company in respect of
offerings of equity interests in compliance with the terms of the Credit Facility. No such payment of cash dividends
would be permitted if, after payment of such dividends, the aggregate of additional borrowings available under the
Revolving Credit Facility plus certain highly liquid permitted investments of the Company is not at least $50.0 million.

Interest rates associated with the Term Loan Facility and the Revolving Credit Fecility vary depending upon the
Company's leverage ratio. With respect to the Revolving Credit Facility, interest on this loan is calculated at either
prime plus 150.0 to 225.0 bass points or LIBOR plus 250.0 to 325.0 basis points. With respect to the Term Loan
Fecility, interest on such loans is caculated at either prime plus 275.0 to 300.0 basis points or LIBOR plus 375.0 to
400.0 basis points. The Revolving Credit Fecility and the Term Loan Facility bear interest a LIBOR plus 325.0 basis
points and LIBOR plus 400.0 basis points, respectively, as of September 30, 2003.



On May 7, 2003, IMC USA Inc. LLC (IMC USA) entered into a five year $55.0 million revolving credit facility
(Potash Facility) where it may borrow up to a maximum of $52.5 million subject to a borrowing base calculation based
on €ligible inventory and accounts receivable. Borrowings under the facility bear an interest rate of LIBOR plus a
spread (initialy 275 basis points), and are secured by IMC USA's accounts receivable and inventory. The Potash
Facility is available for genera corporate purposes of IMC USA. Borrowings under the Potash Facility are guaranteed
on an unsecured basis by IMC USA Holdings Inc., a subsidiary of the Company and the parent of IMC USA. Neither
the Company, nor any other subsidiary is a guarantor for the borrowings under the Potash Facility. As of September
30, 2003, the Potash Fecility had a borrowing base that could support borrowings up to $31.9 million, of which IMC
USA had borrowed $17.3 million. The net available borrowings under the Potash Facility as of September 30, 2003
were $14.6 million.

In June 2003, the Company sold 2.75 million shares of 7.5 percent Mandatory Convertible Preferred Shares (liquidation
preference $50 per share) (Preferred Shares) for net proceeds of $133.1 million. The Preferred Shares have a
dividend yield of 7.5 percent, a 22 percent conversion premium (for an equivalent conversion price of $7.76 per
common share) and will mandatorily convert into shares of the Company's common stock on July 1, 2006. The net
proceeds of the offering were used for general corporate purposes, which included funding working capita and debt
reduction.

The Preferred Shares have an initial conversion rate of not more than 7.8616 shares of the Company's common stock
and not less than 6.4440 shares of the Company's common stock, based upon the average market price of the
Company's common stock. At any time prior to the mandatory conversion of the Preferred Shares, the holder may
elect to convert each of such holder's Preferred Shares into 6.4440 shares of the Company's common stock. In
addition, if the closing price per share of the Company's common stock exceeds $11.64 for at least 20 trading days
within a period of 30 consecutive trading days, the Company may elect to cause the conversion of al of the Preferred
Shares then outstanding for shares of common stock at a conversion rate of 6.4440 shares of common stock for each
Preferred Share; in such event the Company must also pay the holder, in cash, the present value of al the remaining
dividend payments up to and including July 1, 2006. In the event of a merger, acquisition or consolidation in which at
least 30 percent of the consideration for shares of the Company's common stock consists of cash or cash equivalents,
each holder of Preferred Shares will have the right to convert such holder's Preferred Shares into common stock at the
mandatory conversion rate. The number of common shares that could be issued upon conversion of the 2.75 million
Preferred Shares ranges from approximately 17.7 million shares to 21.6 million shares, based upon the average market
price d the Company's common stock. The conversion rates and the numbers of shares of the Company's common
stock issuable upon a conversion are subject to anti-dilution adjustments under certain circumstances.

Dividends on the Preferred Shares are cumulative. Dividend rights and liquidation preferences of the Preferred Stock
are senior to those of the Company's common stock. The Company is permitted (subject to compliance with the
regigtration provisions under the Securities Act of 1933 and other applicable requirements) to pay dividends on the
Preferred Shares by delivering common stock to the transfer agent for the Preferred Shares, which common stock
would be sold to pay the dividend.

Holders of the Preferred Shares do not have voting rights except, in generd: (i) as required by applicable Delaware
law, (i) the right (together with holders of other preferred stock having dividend preferences similar to the Preferred
Shares) to elect two directors in the event dividends on the Preferred Shares (and any ather such preferred stock) are
not paid for six quarters, (iii) in the event of certain amendments to the Company's certificate of incorporation that
adversaly affect the holders of Preferred Shares, and (iv) in connection with certain issuances or authorizations of
securities having dividend or liquidation preferences senior to the Preferred Shares.
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On August 1, 2003 the Company issued $400.0 million principa amount of 10.875 percent Notes due 2013 for net
proceeds before fees and expenses of $391.1 million (August Note Offering). The proceeds of the August Note
Offering, together with $59.4 million of proceeds from the Preferred Shares were used to: (i) repurchase $140.4 million
of the Company's 6.55 percent notes due 2005 and $273.1 million of the 7.625 percent notes due 2005 pursuant to
tender offers (Tender Offers) completed on August 1, 2003; (i) pay $23.3 million tender premiums related to the
Tender Offers; (iii) pay $5.6 million of accrued interest related to the repurchased notes; and (iv) pay related fees and
expenses. The 10.875 percent notes due 2013 contain covenants similar to and rank pari pasu with the Company's
10.875 percent notes due 2008 and the 11.25 percent notes due 2011 (collectively the Notes). The Notes contain
certain covenants that limit matters including the making of restricted payments, as defined. Under the most restrictive
of the covenants limiting restricted payments, as of September 30, 2003, the Company had $24.8 million available for
the payment of cash dividends with respect to its common and preferred stock. The Company recorded a $25.2
million, $17.1 million after-tax or $0.15 per share, charge in the third quarter of 2003 for bond tender premiums and
fees related to the Tender Offers.

8. OPERATING SEGMENTS

IMC IMC
PhosFeed Potash Other Total

Three months ended September 30, 2003

Net sales from external customers $ 2937 $ 2020 $ - $ 4957
Intersegment net sales 16.9 22 - 191
Gross margins 1.3 498 4.9 4.1
Operating earnings (10ss)” (1.7 431 (10.8) 206
Nine months ended September 30, 2003

Net sales from external customers $ 936.0 $ 6505 $ - $1,586.5
Intersegment net sales 522 7.0 - 59.2
Gross margins (29.5) 167.9 (14.4) 1240
Operating earnings (loss) © (63.9) 163.3 (265) 729
Three months ended September 30, 2002

Net sales from external customers® $ 3144 $ 1758 $ - $ 4902
Intersegment net sales 204 23 - 2.7
Gross margins® 309 39.1 4.3 65.7
Operating earnings (loss)® 205 326 (6.1) 470
Nine months ended September 30, 2002

Net sales from external customers® $ 9513 $ 625.1 $ - $15764
Intersegment net sales 57.8 76 - 65.4
Gross margins® 63.4 159.7 (12.3) 2108
Operating earnings (loss)°® 30.6 139.6 (165) 153.7

& The operating results of Chemicals were not included in the segment information as it has been classified as a discontinued operation (Note
4).

P Operating earnings (loss) include restructuring charges of $0.3 million and $1.9 million for IMC Potash and Other, respectively (Note 2).

¢ Operating earnings (loss) include restructuring charges of $2.4 million, $1.4 million and $2.1 million for IMC PhosFeed, IMC Potash and
Other, respectively, (Note 2) as well as the gain on the sale of assets of $16.5 million included for IMC Potash (Note 3).

9 Includes the favorable impact of a PhosFeed price adjustment of $6.5 million related to prior periods.

¢ Includes the favorable impact of a PhosFeed price adjustment of $6.5 million related to prior periods and the unfavorable impact of
reduced operating rates due to a sulphur supply shortage in July of 2002 of $5.3 million.
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9. COMPREHENSIVE INCOME

Three months ended Nine months ended
September 30 September 30
2003 2002 2003 2002
Comprehensive income:

Net earnings (10ss) $ (28.1) $ 81 $ (71.6) $ (345
Net unredlized gain (I0ss) on derivative instruments (8.1 (5.0 57 17.2
Minimum pension ligbility - - 3.8 -
Foreign currency trandation adjustment (1.2) (21.8) 94.0 0.5

Tota comprehensive income (loss) for the period $ (374 $ (187 $ 319 $ (16.9)

10. EARNINGS PER SHARE

The following is areconciliation of the numerator for basic earnings per share:

Three months ended Nine months ended
September 30 September 30
2003 2002 2003 2002
Net earnings (l0ss) $(28.1) $ 81 $(71.6) $(34.5)
Preferred dividends accrued (2.6) - (2.6) -
Earnings (loss) available to
common shareholders $(30.7) $ 81 $(74.2) $(34.5)

The numerator for diluted earnings per share (EPS) is net earnings, unless the conversion of preferred stock is
antidilutive, in which case earnings (loss) available to common shareholdersis used. The denominator for basic EPS is
the weighted-average number of shares outstanding during the period (Denominator). The following is a reconciliation
of the Denominator for the basic and diluted earnings per share computations:

Three months ended Nine months ended
September 30 September 30
2003 2002 2003 2002
Basic EPS shares 114.8 114.7 114.7 114.6
Effect of dilutive securities - 0.5 - 0.9
Diluted EPS shares 114.8 1152 114.7 1155

Options to purchase approximately 14.1 million and 13.9 million shares of common stock for the quarter and nine
months ended September 30, 2003, respectively, and approximately 11.9 million shares for the quarter and nine months
ended September 30, 2002 were not included in the computation of diluted EPS, because the exercise price was
greater than the average market price of the Company's common stock and, therefore, the effect of their inclusion
would be antidilutive. In addition, common shares issuable upon the conversion of the Preferred Shares of 19.8 miillion,
based on a share price of $6.95, and 20.5 million shares, based on a share price of $6.71, were not included in the
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computation of diluted earnings per share for the quarter and nine months ended September 30, 2003, respectively,
because the Company incurred a loss from continuing operations before a cumulative effect of a change in accounting
principle and, therefore, the effect of their inclusion would be antidilutive.

11. STOCK OPTIONS

The Company uses the intrinsic value method to account for stock-based employee compensation in each period
presented.

If the Company's stock option plans compensation cost had been determined based on the fair value at the grant date,
consistent with the provisions of SFAS No. 123, Accounting for Stock-Based Compensation, the Company's net loss
and loss per share would have changed to the following pro forma amounts:

Three months ended Nine months ended
September 30 September 30
2003 2002 2003 2002

Stock compensation cost (net of tax):

As reported $ 05 $ 03 $ 12 $ 09

Pro forma $ 16 $ 20 $ 51 $ 6.6
Net earnings (l0ss):

As reported $(28.1) $ 81 $(71.6) $(34.5)

Pro forma $(29.2) $ 64 $(75.5) $(40.2)
Basic and diluted net earnings (loss) per
share:

As reported $(0.27) $ 0.07 $(0.64) $(0.30)

Pro forma $(0.28) $ 0.06 $(0.68) $(0.35)

12. CONDENSED CONSOLIDATING FINANCIAL STATEMENTS

Payment of the Notes of the Company is fully and unconditionally guaranteed by certain of the Company's restricted
subsidiaries (as defined in the Notes indenture) and is aso guaranteed, on a limited bass, by IMC Phosphates
Company (IMC Phosphates) and Phosphate Resources Partners Limited Partnership.

The following tables present condensed consolidating financial information for the guarantors of the Notes. The

following condensed consolidating financial information has been prepared using the equity method of accounting in
accordance with the requirements for presentation of this information.
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Condensed Consolidating Statement of Operations

Inmillions
Phosphate
Resource Whoally
IMC Partners IMC Owned Subsidiary
Global Inc. Limited Phosphates Subsidiary Non-

(Parent) Partnership Company Guarantors Guarantors Eliminations Consolidated
For the three months ended September 30, 2003
Net sales $ - $ - $ 292.3 $ 230.6 $ 579 $ (85.1) $ 495.7
Cost of goods sold 1.6 - 294.4 201.8 38.8 (85.0) 451.6
Gross margins (1.6) - (2.1 28.8 191 (0.2 44.1
Sdling, genera and administrative expenses 0.2 15 105 11.6 15 4.0 21.3
Restructuring activity - - - 2.2 - - 2.2
Operating earnings (10ss) 1.8 (1.5) (12.6) 15.0 17.6 39 20.6
Equity in earnings (loss) of subsidiaries/affiliates 13.2 (35 - 12.7 - (22.9) -
Interest expense 33.0 7.5 57 13 0.3 0.3 46.9
Other (income) expense, net 274 0.1 (29 0.9 0.7 (2.1 22.7
Minority interest (7.6) - - - - - (7.6)
Earnings (loss) before income taxes (41.4) (12.6) (15.49) 255 18.6 (16.1) (4149
Provision (benefit) for income taxes (13.3) - - 8.1 6.0 (14.2) (13.3)
Net earnings (10ss) $ (28.) $ (12.6) $ (154 $ 174 $ 126 $ (20 $ (28.1)
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Condensed Consolidating Statement of Operations

Inmillions
Phosphate
Resource Wholly
IMC Partners IMC Owned Subsidiary
Global Inc. Limited Phosphates Subsidiary Non-
(Parent) Partnership Company Guarantors Guarantors Eliminations Consolidated

For the three months ended September 30, 2002
Net sales $ - $ - $ 3137 $ 220.0 $ 500 $ (935 $ 490.2
Cost of goods sold 12 - 282.8 169.8 33.6 (62.9) 424.5
Gross margins 1.2 - 30.9 50.2 16.4 (30.6) 65.7
Sdlling, general and administrative expenses 04 24 10.5 7.5 11 (3.2 18.7
Operating earnings (loss) (1.6) (24) 20.4 42.7 15.3 (27.4) 47.0
Equity in earnings of subsidiaries/affiliates 454 9.5 - 13.7 - (68.6) -
Interest expense 315 1.7 4.7 25 0.4 (22 43.8
Other (income) expense, net 20 0.1 0.3 20.9 (4.6) (25.1) (7.0)
Minority interest (1.6) - - - - - (1.6)
Earnings (loss) before income taxes 119 0.7) 16.0 33.0 20.3 (68.7) 11.8
Provision for income taxes 3.8 - - 105 6.5 17.1) 3.7
Net earnings (10ss) $ 81 $ (07) $ 16.0 $ 225 $ 138 $ (51.6) $ 81
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Condensed Consolidating Statement of Operations

Inmillions
Phosphate
Resource Wholly
IMC Partners IMC Owned Subsidiary
Global Inc. Limited Phosphates Subsidiary Non-

(Parent) Partnership Company Guarantors Guarantors Eliminations Consolidated
For the nine months ended September 30, 2003
Net sales $ - $ - $ 9303 $ 755.3 $ 1980 $ (297.1) $1,586.5
Cost of goods sold 4.8 - 962.0 665.2 1318 (3013 14625
Gross margins 4.8 - 317 90.1 66.2 42 124.0
Selling, general and administrative expenses 10 6.5 320 291 42 (11.2) 61.7
Gain on sale of assets - - - (16.5) - - (16.5)
Restructuring activity - - 24 31 04 - 5.9
Operating earnings (10ss) (5.8 (6.5) (66.2) 744 61.6 153 72.9
Equity in earnings (loss) of subsidiaried/affiliates (46.8) (23.2) - 271 - 429 -
Interest expense 97.7 226 16.1 45 (0.8 (1.3 138.8
Gain on sal e of assets (35.5) - - - - - (35.5)
Other (income) expense, net 30.1 03 (5.3 156 272 6.0 739
Minority interest (30.4) - - 0.1 - - (30.3)
Earnings (loss) before income taxes (114.5) (52.6) (76.9) 813 35.2 535 (74.0)
Provision (benefit) for income taxes (45.6) - - 223 113 (24.3) (36.3)
Earnings (loss) from continuing operations (68.9) (52.6) (76.9) 59.0 239 778 (37.7)
L oss from discontinued operations (28.7) - - - - (0.3) (29.0)
Earnings (loss) before cumulative effect of changein
accounting principle (97.6) (52.6) (76.9) 59.0 239 775 (66.7)
Cumulative effect of change in accounting principle 26.0 (13.6) (32.7) (1.3) 3.1 13.6 (4.9)
Net earnings (loss) $ (716) $ (66.2) $ (109.6) $ 577 $ 270 $ 911 $ (716)

16



Condensed Consolidating Statement of Operations

In millions

Phosphate

Resource Wholly

IMC Partners IMC Owned Subsidiary
Global Inc. Limited Phosphates Subsidiary Non-
(Parent) Partnership Company Guarantors Guarantors Eliminations Consolidated
For the nine months ended September 30, 2002
Net sales $ - $ - $ 9457 $ 769.0 $ 176.3 $(314.6) $15764
Cost of goods sad 34 - 880.9 645.7 125.9 (290.3) 1,365.6
Gross margins (34) - 64.8 123.3 50.4 (24.3) 210.8
Sdling, genera and administrative expenses (2.6) 74 32.8 26.2 3.6 (10.3 57.1
Operating earnings (l0ss) (0.8 (7.9 32.0 97.1 46.8 (14.0) 153.7
Equity in earnings of subsidiaried/affiliates 103.6 15.7 - 34.4 - (153.7) -
Interest expense 95.9 23.0 13.6 9.5 (1.6) 9. 131.3
Other (income) expense, net 5.7 0.1 15 21.7 (2.3 (28.0) 4.7
Minority interest (11.2) - - 0.1 - - (111
Earnings (loss) from continuing operations before
income taxes 124 (14.8) 169 94.2 50.7 (130.6) 28.8

Provision for income taxes 4.0 - - 30.1 16.2 (411) 9.2
Earnings (loss) from continuing operations 84 (14.8) 16.9 64.1 345 (89.5) 19.6
Loss from discontinued operations (42.9) - - - - (11.2) (4.1
Net earnings (l0ss) $ (345 $ (148 $ 169 $ 641 $ 345 $(100.7) $ (345
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Condensed Consolidating Balance Sheet

In millions
Phosphate
Resource IMC Wholly
IMC Partners IMC Phosphates Owned Subsidiary
Global Inc. Limited Phosphates Company Subsidiary Non-
(Parent) Partnership Company MP Inc. Guarantors Guarantors Eliminations  Consolidated
Asof September 30, 2003
Assets
Current assets:
Cash and cash equivalents $ 49 $ - $ 14 $ 01 $ 486 $ 10 $ - $ 560
Recelvables, net 0.8 05 911 1194 1014 284 (158.7) 1829
Duefrom &ffiliates 1511 59.0 - 0.7 8%4.2 2313 (1,336.3) -
Inventories, net 22 - 2634 - 1034 124 (429 334.1
Other current assets 116 - 35 - 10.6 44 5.0 351
Total current assets 166.2 59.5 3594 120.2 1,158.2 2775 (1,5329) 608.1
Property, plant and equipment, net 1931 - 1,399.8 - 627.8 127.3 05 2,3485
Due from affiliates 867.7 - 9.7 - 3785 217 (1,283.6) -
Investment in subsidiaries/affiliates 12479 2375 - - 48218 (114.7) (6,193.1) -
Other assets 535.6 0.7 54.5 9.7 62.1 59.5 (13.2 708.9
Total assets $3,0105 $ 2977 $1,8234 $ 1299 $7,0484 $ 3779 $(9,022.3) $3,665.5
Liabilities and Stockholders' Equity
Current liabilities:
Accounts payable $ - $ 11 $ 1251 $ - $ 643 $ 127 $ (459 $ 1573
Accrued liabilities 995 14 55.3 201 60.9 121 (46.7) 2326
Dueto (from) affiliates 1105 429 160.0 (0.2 1,09.1 (35.3) (1,374.1) -
Short-term debt and current maturities of long-term debt 2.8 5.7 9.0 - - 5.9 (4.7 187
Total current liabilities 2128 511 3494 200 12213 254 (1,471.4) 408.6
Dueto affiliates 3529 - 1293 - 350.9 535 (886.6) -
L ong-term debt, less current maturities 1,905.8 563.0 4142 - 173 0.2 (789.5) 2111.0
Other noncurrent liabilities (21.9) 103.0 1405 1384 1736 741 (10.7) 597.0
Stockholders' equity (deficit) 560.9 (419.9) 790.0 (28.5) 5,285.3 224.7 (5,864.1) 548.9
Total liabilities and stockholders' equity (deficit) $3,0105 $ 297.7 $1,8234 $ 1299 $7,0484 $ 3779 $(9,022.3) $3,665.5
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Condensed Consolidating Balance Sheet

In millions
Phosphate
Resource Wholly
IMC Partners IMC IMC Owned Subsidiary
Global Inc. Limited Phosphates Phosphates Subsidiary Non-
(Parent) Partnership Company MP Inc. Guarantors Guarantors Eliminations  Consolidated
As of December 31, 2002
Assets
Current assets:
Cash and cash equivalents $ 18 $ - $ 01 $ 02 $ (6.1) $ 217 $ - $ 177
Restricted cash 103.9 - - - 1.6 - - 105.5
Receivables, net 0.1 - 100.8 108.3 97.9 25.0 (153.1) 179.0
Due from affiliates 28.9 59.0 - 0.7 682.7 130.9 (902.2) -
Inventories, net (2.3) - 244.3 - 135.1 19.8 (47.8) 349.1
Other current assets 11.6 - 8.1 - 5.7 1.1 22.2 48.7
Total current assets 144.0 59.0 353.3 109.2 916.9 198.5 (1,080.9) 700.0
Property, plant and equipment, net 181.8 - 1,399.1 - 629.4 925 (2.1) 2,300.7
Due from affiliates 768.2 - 9.7 - 316.4 70.8 (1,165.1) -
Investment in subsidiaries/affiliates 1,326.3 277.9 - R 4,716.4 (141.9) (6,178.7) -
Other assets 485.4 0.7 56.3 9.7 57.7 34.0 (7.4) 636.4
Total assets $2,905.7 $ 337.6 $1,818.4 $ 118.9 $6,636.8 $ 253.9 $(8,434.2) $3,637.1
Liabilities and Stockholders' Equity
Current liabilities:
Accounts payable $ - $ 15 $ 119.7 $ - $ 56.5 $ 111 $ (34.0) $ 154.8
Accrued liabilities 72.1 4.8 64.5 12.0 53.4 10.1 (26.4) 190.5
Due to (from) affiliates (40.5) 28,5 158.3 (0.1) 946.7 (28.9) (1,064.0) -
Short-term debt and current maturities of long-term debt 98.3 - 13.7 - - 3.7 (9.5) 106.2
Total current liabilities 129.9 34.8 356.2 11.9 1,056.6 (4.0) (1,133.9) 451.5
Due to affiliates 270.8 - 126.5 - 303.7 39.4 (740.4) -
Long-term debt, less current maturities 1,968.4 543.3 310.8 - - 0.2 (657.4) 2,165.3
Other noncurrent liabilities 23.6 109.1 117.3 135.5 184.6 79.8 (21.3) 628.6
Stockholders' equity (deficit) 513.0 (349.6) 907.6 (28.5) 5,091.9 138.5 (5,881.2) 391.7
Total liabilities and stockholders' equity (deficit) $2,905.7 $ 337.6 $1,818.4 $ 118.9 $6,636.8 $ 253.9 $(8,434.2) $3,637.1
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Condensed Consolidating Statement of Cash Flows

In millions
Phosphate
Resource Wholly
IMC Partners IMC IMC Owned Subsidiary
Global Inc. Limited Phosphates Phosphates Subsidiary Non-
(Parent) Partnership Company MP Inc. Guarantors Guarantors Eliminations Consolidated
For the nine months ended September 30, 2003
Cash Flows from Operating Activities
Net cash provided by (used in) operating activities $ (95.5) $ (254 $ (417 $ (01 $ 384 $ (143 $ 1210 $ (17.6)
Cash Flows from Investing Activities
Capital expenditures - - (55.9) - (23.7) (8.7 6.3 (82.0)
Proceeds from the sale of assets 56.6 - - - 210 - - 77.6
Other - - 0.2 - - - 0.1 0.3
Net cash provided by (used in) investing activities 56.6 - (55.7) - (2.7 (8.7 6.4 (4.1
Net cash provided (used) before financing activities (38.9) (25.4) (97.4) (0.2) 35.7 (23.0) 127.4 21.7)
Cash Flows from Financing Activities
Payments of long-term debt (1,110.8) - (7.9) - (67.9) - 4.6 (1,182.0)
Proceeds from issuance of long-term debt, net 1,080.7 254 106.6 - 85.3 - (132.0) 1,166.0
Changes in short-term debt, net (120.6) - - - - 23 - (118.3)
Restricted cash 103.9 - - - 16 - - 105.5
Issuance of preferred shares 1331 - - - - - - 133.1
Debt refinancing and issuance costs (37.9) - - - - - - (37.49)
Cash dividends paid (6.9) - - - - - - (6.9)
Net cash provided by financing activities 42.0 254 98.7 - 19.0 2.3 (127.4) 60.0
Net change in cash and cash equivalents 31 - 13 (0.2) 54.7 (20.7) - 38.3
Cash and cash equivalents - beginning of period 1.8 - 0.1 0.2 (6.1) 21.7 - 17.7
Cash and cash equivalents - end of period $ 4.9 $ - $ 14 $ 0.1 $ 486 $ 1.0 $ - $ 560
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Condensed Consolidating Statement of Cash Flows

Inmillions
Phosphate
Resource Wholly
IMC Partners IMC IMC Owned Subsidiary
Global Inc. Limited Phosphates Phosphates Subsidiary Non-

(Parent) Partnership Company MP Inc. Guarantors Guarantors Eliminations Consolidated
For the ninemonthsended September 30, 2002
Cash Flows from Operating Activities
Net cash provided by (used in) operating activities $ (131.0) $ (283) $ 771 $ 01 $ 903 $ 90 $ 311 $ 483
Cash Flows from Investing Activities
Capital expenditures - - (74.9) - (228 (10.8) 79 (100.1)
Investment in joint venture - - (10.0 - - - - (210.0
Other (13.0) - 15 - 0.1 0.3 - (1.1
Net cash used in investing activities (13.0) - (829 - (22.7) (10.5) 7.9 (121.2)
Net cash provided (used) before financing activities (144.0) (28.3) (5.8 01 67.6 (1.5) 390 (72.9)
Cash Flows from Financing Activities
Payments of long-term debt (334.6) 0.1 (10.2) - (5.8 - 78 (342.8)
Proceeds from issuance of long-term debt 330.1 284 178 - - - (46.2) 330.1
Changesin short-term debt, net (68.4) - - - (62.4) (2.9 (0.6) (134.3)
Restricted cash 3740 - - - - - - 374.0
Payabl e to bondholders (294.5) - - - - - - (294.5)
Purchase of common shares (79.5) - - - - - - (79.5)
I ssuance of common shares 67.9 - - - - - - 67.9
Debt refinancing and issuance costs (05) - - - - - - (0.5)
Cash dividends paid (6.9) - - - - - - (6.9
Net cash provided by (used in) financing activities (12.4) 28.3 7.7 - (68.2 (2.9 (39.0) (86.5)
Net change in cash and cash equivalents (156.4) - 19 01 (0.6) 4.9 - (159.4)
Cash and cash equival ents - beginning of period 233.0 - 09 0.1 7.8 6.9 - 248.7
Cash and cash equivalents- end of period $ 766 $ - $ 28 $ 02 $ 72 $ 25 $ - $ 893
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Item 2. Management's Discussion and Analysis of Financia Condition and Results of Operations.’

Results of Operations

Three months ended September 30, 2003 vs. three months ended September 30, 2002

Overview

Net sdes for the third quarter of 2003 were $495.7 million and gross margins were $44.1 million. The net loss in
the current quarter was $28.1 million, or $0.27 per share, included a restructuring charge of $2.2 million, $1.5
million after tax, or $0.01 per share (see Note 2 of Notes to Condensed Consolidated Financia Statements) and a
charge related to bond tender premium and fees of $25.2 million, $17.1 million after-tax, or $0.15 per share (see
Note 7 of Notes to Condensed Consolidated Financia Statements). Net sales for the third quarter of 2002 were
$490.2 million and gross margins were $65.7 million. Net earnings in the prior year period were $8.1 million, or
$0.07 per share.

Net saes for the third quarter of 2003 increased $5.5 million or one percent from the prior year period while gross
margins decreased $21.6 million or 33 percent. The increase in sales was the result of higher potash sales
volumes of $24.9 million and higher concentrated phosphate sales prices of $16.5 million, partialy offset by lower
concentrated phosphate sales volumes of $25.5 million and lower potash sdes prices of $6.2 million. Margins
decreased as aresult of higher raw materia costs of $30.7 million, higher phosphate operating costs of $9.3 million,
lower potash sdes prices previoudy discussed, higher idle plant costs of $5.2 million and lower concentrated
phosphates sales volumes of $3.2 million, partially offset by the higher phosphate sales prices discussed previoudy
and higher potash sales volumes of $9.3 million.

The operating results of the Company's significant business units are discussed in more detail below.

IMC PhosFeed

IMC PhosFeed's (PhosFeed) net sales for the third quarter of 2003 decreased seven percent to $310.6 million
compared to $334.8 million for the same period last year largely as a result of lower concentrated phosphate sales
volumes, reduced rock sales of $6.8 million and lower feed ingredient sales of $6.0 million, partidly offset by higher
sdles prices. Lower shipments of concentrated phosphates, primarily diammonium phosphate (DAP), unfavorably
impacted net sales by $25.5 million. Average DAP prices increased eight percent to $156 per short ton in the third
quarter of 2003 from $145 per short ton in the third quarter of 2002. Lower feed ingredient sales occurred
because of increased domestic competition and an overall domestic industry downturn.

1 All statements, other than statements of historical fact, appearing under Part |, Item 2, "Management's Discussion and Analysis of Financial
Condition and Results of Operations," constitute "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act
of 1995. In particular, forward-looking statements may include words such as "except," "anticipate," "believe," "may," "should," "could" or
"estimate." These statements involve certain risks and uncertainties that may cause actual results to differ materially from expectations as of the
date of thisfiling.

Factors that could cause actua results to differ materially from those expressed or implied by the forward-looking statements include, but are not
limited to, the following: general business and economic conditions and governmenta policies affecting the agricultura industry in localities where
the Company or its customers operate; weather conditions; the impact of competitive products; pressure on prices realized by the Company for
its products; constraints on supplies of raw materials used in manufacturing certain of the Company's products; capacity constraints limiting the
production of certain products; difficulties or delays in the development, production, testing and marketing of products; difficulties or delays in
receiving, or increased costs of obtaining or satisfying conditions of, required governmental and regulatory approvals, market acceptance issues,
including the failure of products to generate anticipated sales levels; the effects of and change in trade, monetary, environmental and fiscal policies,
laws and regulations; foreign exchange rates and fluctuations in those rates; the costs and effects of legal proceedings, including environmenta and
administrative proceedings involving the Company; success in implementing the Company's various initiatives; the uncertain effects upon the
global and domestic economies and financial markets of the terrorist attacks in New York City and Washington, D.C. on September 11, 2001 and
their aftermaths; and other risk factors reported from time to time in the Company's Securities and Exchange Commission reports.
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Gross margins decreased to a negative $1.3 million for the third quarter of 2003 compared to a positive $30.9
million for the third quarter of last year. Margins were unfavorable as a result of higher raw materia costs,
specificaly sulphur and ammonia, of $30.6 million, higher phosphate operating costs of $9.3 million, higher idle plant
cogts of $5.2 million and lower concentrated phosphate sales volumes of $3.2 million, partially offset by higher
phosphate sales prices of $16.5 million. The higher idle plant costs resulted from the total shutdown of Louisiana
production for the month of July. Approximately 30 percent of IMC's Louisiana concentrated phosphate output
continued to be idled in August and Septenmber to baance supply and current market demand. This is a Situation
that is expected to be maintained until market conditions show sufficient and sustained improvement.

IMC Potash

IMC Potash's (Potash) net sales for the third quarter of 2003 increased 15 percent to $204.2 million compared to
$178.1 million for the same period last year. Gross margins increased 27 percent to $49.8 million for the third
quarter of 2003 compared to $39.1 million for the same period in 2002. The increase in net sales was primarily the
result of increased saes volumes of $24.9 million, partialy offset by lower sales prices of $6.2 million. Potash's
saes volumes were higher mainly as a result of higher export shipments as well as increased domestic demand.
The average selling price, including al potash products, of $72 per short ton compared to $73 per short ton in the
prior year period. Gross margins increased primarily as a result of higher sales volumes, a favorable fluctuation of
$2.7 million in resource taxes due to arevison in Canadian tax law and a favorable inventory revauation, partialy
offset by lower sales prices.

Key statistics
The following table summarizes the Company's significant sales volumes and average selling prices for the three
months ended September 30:

2003 2002
Sales volumes (in thousands of short tons)®:
Phosphates 1,271 1,445
Potash 2,074 1,772
Average price per ton”:
DAP $ 156 $ 145
Potash $ 72 $ 73

& Sales volumes include tons sold captively. Phosphates' volumes represent dry product tons, primarily DAP.
® Average prices represent sales made FOB plant/mine.

Slling, general and administrative expenses

Sdling, general and administrative expenses increased by $2.6 million to $21.3 million in the current quarter from
$18.7 million in the 2002 quarter. This increase was primarily the result of consulting fees associated with the
business performance improvement initiative.

Restructuring charges

During the third quarter of 2003, the Company incurred $2.2 million of restructuring charges predominantly related
to areorganization at the Corporate office.
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Foreign currency transaction (gain) loss

Foreign currency transaction gain for the third quarter of 2003 decreased $6.8 million to $1.7 million from $8.5
million in the prior year period. This was primarily caused by a strengthening of approximately one percent in the
United States dollar against the Canadian dollar in the third quarter of 2003 compared to a strengthening of
gpproximately five percent of the United States dollar in the prior year period. This impacts the carrying value of
United States dollar denominated net assets of Potash, for which the Canadian dollar isits functional currency.

Debt refinancing expense

In the third quarter of 2003, the Company consummated the Tender Offers (see Notes 5and 7 of Notes to the
Condensed Consolidated Financial Statements). The increase in debt refinancing expense of $24.7 million was
primarily the result of $25.2 million of expenses related to these transactions.

Minority interest

Losses dlocated to minority interest increased $6.0 million from the same period last year. Thisincrease in losses
alocated to minority interest was primarily the result of IMC Phosphates, a 78.9 percent owned subsidiary of the
Company, generating a loss in the current quarter as compared to earnings in the prior year period.

Income taxes

The effective tax rate was 32 percent for both periods. The difference between the income tax benefit and the
provision for income taxes for the two periods is primarily a result of the Company generating a pre-tax lossin the
current period compared to pre-tax earnings in the prior year.

Nine months ended September 30, 2003 vs. nine months ended September 30, 2002

Overview

Net sdles for the first nine months of 2003 were $1,586.5 million and gross margins were $124.0 million. The loss
from continuing operations in the current year was $37.7 million, or $0.35 per share including a restructuring
charge of $5.9 million, $3.7 million after tax and minority interest, or $0.03 per share, (see Note 2 of Notes to
Condensed Consolidated Financial Statements) and a charge related to bond tender premium and fees of $28.1
million, $19.1 million after-tax, or $0.17 per share (see Note 7 of Notes to Condensed Consolidated Financial
Statements). The net loss for the first nine months of 2003 was $71.6 million, or $0.64 per share including aloss
from discontinued operations of $29.0 million, or $0.25 per share (see Note 4 of Notes to Condensed Consolidated
Financia Statements) and a net charge for the cumulative effect of a change in accounting principle of $4.9
million, net of minority interest and taxes, or $0.04 per share (see Note 1of Notes to Condensed Consolidated
Financid Statements). Net sales for the first nine months of 2002 were $1,576.4 million and gross margins were
$210.8 million. Earnings from continuing operations for the first nine months of 2002 were $19.6 million, or $0.17
per share. The net loss was $34.5 million, or $0.30 per share including a loss from discontinued operations of
$54.1 million, or $0.47 per share (see Note 4 of Notes to Condensed Consolidated Financial Statements).

Net sdles for the nine months of 2003 increased $10.1 million or one percent from the prior year period while gross
margins decreased $6.8 million or 41 percent. The increase in sadles was the result of higher concentrated
phosphate sales prices of $60.6 million and higher potash sales volumes of $30.2 million, partialy offset by lower
concentrated phosphate sales volumes of $65.4 million and lower potash sales prices of $6.1 million. Margins
decreased as a result of higher raw material costs of $104.0 million, higher phosphate operating costs of $35.2
million, higher idle plant costs of $17.4 million and lower potash sdes prices of $6.1 million, partidly offset by the
higher phosphate sales prices discussed previoudy and higher potash sales volumes of $16.1 million.

The operating results of the Company's significant business units are discussed in more detail below.
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IMC PhosFeed

PhosFeed's net sales for the nine months of 2003 decreased two percent to $988.2 million compared to $1,009.1
million for the same period last year largely as a result of lower concentrated phosphate sales volumes and lower
feed ingredient saes of $16.5 million, partially offset by higher concentrated phosphate sales prices. Lower
shipments of concentrated phosphates, primarily DAP, unfavorably impacted net sales by $65.4 million. Average
DAP prices increased nine percent to $151 per short ton in the first nine months of 2003 from $138 per short ton in
the first nine months of 2002. Lower feed ingredient sales occurred because of increased domestic competition
and an overall domestic industry downturn.

Gross margins decreased to a negative $29.5 million for the first nine months of 2003 compared to a positive $63.4
million for the first nine months of last year. Margins were unfavorable as a result of higher raw material costs,
specificaly sulphur and ammonia, of $98.3 million, higher phosphate operating costs of $35.2 million and higher idle
plant costs of $17.4 million, partidly offset by higher phosphate sales prices of $60.6 million. The higher idle plant
costs resulted from the three month idling of a Florida rock mine and the total shutdown of Louisiana production
for the months of June and July to reduce inventory levels and cash outflow. Prior to June and subsequent to July,
approximately 30 percent of IMC's Louisiana concentrated phosphate output had been idled to balance supply and
current market demand. This is a Stuation that is expected to be maintained until market conditions show
sufficient and sustained improvement.

IMC Potash

Potash's net sales for the first nine months of 2003 increased four percent to $657.5 million compared to $632.7
million for the same period last year mainly as a result of higher sales volumes of $30.2 million, partialy offset by
lower sdles prices of $6.1 million. Gross margins increased five percent to $167.9 million for the first nine months
of 2003 compared to $159.7 million for the same period in 2002. Margins were favorable as a result of higher
sdles volumes of $16.1 million, partialy offset by lower sales prices discussed previoudy and higher natura gas
costs of $5.7 million.

Key statistics
The following table summarizes the Company's significant sales volumes and average salling prices for the nine
months ended September 30:

2003 2002
Sales volumes (in thousands of short tons)®:
Phosphates 4174 4,647
Potash 6,637 6,260
Average price per ton®:
DAP $ 151 $ 138
Potash $ 73 $ 73

@ Sales volumes include tons sold captively. Phosphates' volumes represent dry product tons, primarily DAP.
® Average prices represent sales made FOB plant/mine.

Foreign currency transaction (gain) loss

Foreign currency transaction (gain) loss for the first nine months of 2003 changed by $50.8 million to a loss of
$49.0 million from a gain of $1.8 million in the prior year period. This was primarily caused by a strengthening of
approximately 14 percent in the Canadian dollar against the United States dollar during the first nine months of
2003. This impacts the carrying value of United States dollar denominated net assets of Potash, for which the
Canadian dallar isits functiona currency.
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Gain on sale of assets

In the second quarter of 2003, the Company received cash proceeds of $57.0 million from two transactions with
Compass. The transactions included the sale of about 15 percent out of the Company's 19.9 percent minority
economic interest in Compass, and the sale of the sulphate of potash business line in Carlsbad, New Mexico. The
Company recognized a gain of $16.5 million recorded in Operating earnings on the Consolidated Statement of
Operations, and a gain of $35.5 million, in nonoperating earnings on the Consolidated Statement of Operations,
respectively, from these transactions.

Debt refinancing expenses

In the third quarter of 2003, the Company consummated the Tender Offers (see Notes 5and 7 of Notes to the
Condensed Consolidated Financial Statements). The $27.6 million increase in debt refinancing expense was
primarily the result of $25.2 million of expenses related to these transactions. In addition, the Company recorded a
$2.8 million charge, in January 2003, for early debt retirement when it redeemed the remaining $98.3 million of the
6.50 percent senior notes due August 1, 2003 (Senior Notes).

Restructuring charges

During the third quarter of 2003, the Company incurred $2.2 million of restructuring charges predominantly related
to a reorganization at the Corporate office. In addition, the company incurred a charge of $3.4 million during the
first quarter of 2003 and an additiona $0.3 million during the second quarter for the Program (see Note 2 of Notes
to the Condensed Consolidated Financial Statements).

Other (income) expense, net

Other (income) expense, net for the first nine months of 2003 changed $9.2 million to income of $3.2 million from
expense of $6.0 million in the prior year period. This change was primarily a result of a $5.1 million distribution
received on the Company's remaining investment in Compass and a $3.6 million gain associated with ineffective
natural gas hedges related to idled facilities. Per SFAS No. 133, Derivative Instruments and Hedging Activities,
as amended, the underlying contracts did not qualify as hedges because the facilities designated to take delivery of
the natural gas wereidled.

Minority interest

Losses dlocated to minority interest increased $19.2 million from the same period last year. This increase in
losses dlocated to minority interest was primarily the result of IMC Phosphates, a 78.9 percent owned subsidiary
of the Company, generating alossin the current period as compared to earnings in the prior year period.

Income taxes

A tax benefit of $36.3 million was recorded for the current period on a pre-tax loss of $74.0 million versus a tax
provison of $9.2 million on $28.8 million of earnings before taxes (32 percent effective tax rate) in the prior year
period. The recorded tax benefit in the current year period resulted from atax benefit (at 32 percent) relating to a
pre-tax loss from continuing operations, excluding the pre-tax gains on the Compass asset sales, offset by a tax
provision at a reduced rate principaly due to available capital loss carryforward offsets related to the Compass
asset sales.

In July 2003, the United States Interna Revenue Service issued a notice of intent to issue regulations which may
impact the Company's future usage of foreign tax credits under its current organization structure. The effective
date of the changes announced in the notice will be January 1, 2004 for the Company. The impact of the notice
and potential organization structure changes which would mitigate its effects upon the Company's provision or
benefit for income taxes in future periods and its financia position are being reviewed.
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Cumulative effect of a change in accounting principle

On January 1, 2003 the Company adopted SFAS No. 143. Under the new rules, legal obligations associated with
the retirement of long-lived assets are required to be recognized at their fair value at the time that the obligations
are incurred. In the first quarter, the Company recorded a net charge of $4.9 million representing the difference
between the Company recording its obligations pursuant to the new requirements and amounts previoudy recorded
(see Note 1 of Notes to Condensed Consolidated Financial Statements).

Capital Resources and Liquidity

The Company's ability to make payments on and to refinance its indebtedness and to fund planned capita
expenditures and expansion efforts in the future, if any, will depend on the Company's ability to generate cash in
the future. This, to a certain extent, is subject to general economic, financia, competitive and other factors that
are beyond the Company's control. The Company believes that its cash, other liquid assets and operating cash
flow, together with available borrowings and potential access to credit and capita markets, will be sufficient to
meet the Company's operating expenses and capital expenditures and to service its debt requirements and other
contractual obligations as they become due.

The Company's credit facilities require it to maintain certain financial ratios, including a leverage ratio test and an
interest coverage test. In addition, the credit facilities contain certain covenants and events of default. Most of
the Company's various materia debt instruments have cross default provisons. In general, pursuant to these
provisions, the instruments governing such debt arrangements each provide that a failure to pay principal or interest
under other indebtedness in excess of a specified threshold amount will result in a cross-default. Of the
Company's material debt instruments, the Credit Facility has the lowest specified threshold amount, $20.0 million.
The Company's access to funds is dependent upon its product prices, input costs and market conditions. During
periods in which product prices or volumes, raw materia prices or availability; or other conditions reflect the
adverse impact of cyclical market trends or other factors; there can be no assurance that the Company would be
able to comply with applicable financia covenants or meet its liquidity needs. The Company cannot assure that its
business will generate sufficient cash flow from operations in the future; that its currently anticipated growth in net
sdles and cash flow will be redized; or that future borrowings will be available when needed or in an amount
sufficient to enable the Company to repay indebtedness or to fund other liquidity needs.

There can be no assurance that the Company will be able to obtain any necessary waivers or amendments from
the requisite lenders. Any failure to comply with the restrictions of the credit facilities or any agreement governing
its indebtedness may result in an event of default under those agreements. Such default may alow the creditorsto
accelerate the related debt, which may trigger cross-acceleration or cross-default provisons in other debt. In
addition, lenders may be able to terminate any commitments they had made to supply the Company with further
funds (including periodic rollovers of existing borrowings). The Company has been in compliance with al of its
debt and other covenants during all periods presented. No waivers have been necessary.

The Company entered into the Credit Facility on May 17, 2001. Pursuant to the Credit Facility, the Company and
certain of its domestic subsidiaries may borrow up to approximately $470.0 million. The Credit Facility consists of
aRevolving Credit Facility of up to $210.0 million available for revolving credit loans and letters of credit aswell as
a Term Loan Facility of approximately $260.0 million. The Credit Facility requires the Company to meet certain
financid tests, including, but not limited to, a maximum total leverage ratio, a maximum secured leverage ratio, a
minimum interest coverage ratio and a maximum ratio of the sum of certain secured obligations as of any date to
the collateral coverage amount (as defined in the Credit Facility).
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On May 7, 2003, IMC USA entered into the Potash Facility where it may borrow up to a maximum of $52.5
million subject to a borrowing base caculation based on digible inventory and accounts receivable. Borrowings
under the facility bear an interest rate of LIBOR plus a spread (initially 275 basis points), and are secured by IMC
USA's accounts receivable and inventory. The Potash facility is available for the general corporate purposes of
IMC USA. Borrowings under the Potash facility are guaranteed on an unsecured basis by IMC USA Hddings
Inc., asubsidiary of the Company and the parent of IMC USA. Neither the Company, nor any other subsidiary isa
guarantor for the borrowings under the Potash Facility. As of September 30, 2003, the Potash Facility had a
borrowing base that could support borrowings up to $31.9 million, of which IMC USA had borrowed $17.3 million.
The net available borrowings under the Potash Facility as of September 30, 2003 were $14.6 million.

In June 2003, the Company sold the Preferred Shares for net proceeds of $133.1 million. The Preferred Shares
have a dividend yield of 7.5 percent, a 22 percent conversion premium (for an equivalent conversion price of $7.76
per common share) and will mandatorily convert into shares of the Company's common stock on July 1, 2006. The
net proceeds of the offering were used for general corporate purposes, which included funding working capital and
debt reduction. The number of common shares that could be issued upon conversion of the 2.75 million Preferred
Shares ranges from approximately 17.7 million shares to 21.6 million shares, based upon the timing of the
conversion and the average market price of the Company's common stock.

On August 1, 2003 the Company completed the August Note Offering. The proceeds of the August Note
Offering, together with $59.4 million of proceeds from the Preferred Shares were used to: (i) repurchase $140.4
million of the Company's 6.55 percent notes due 2005 and $273.1 million of the 7.625 percent notes due 2005
pursuant to the Tender Offers; (ii) pay $23.3 million tender premiums related to the Tender Offers; (iii) pay $5.6
million of accrued interest related to the repurchased notes; and (iv) pay related fees and expenses. The 10.875
percent notes due 2013 contain covenants smilar to and rank pari @asu with the Company's Notes. The Notes
contain certain covenants that limit matters including the making of restricted payments, as defined. Under the
most restrictive of the covenants limiting restricted payments, as of September 30, 2003, the Company hed $24.8
million available for the payment of cash dividends with respect to its common and preferred stock.

The Company incurs certain liabilities for reclamation activities and phosphogypsum stack closure, primarily in its
Florida phosphate operations, where to obtain necessary permits, it must either pass a test of financial strength or
provide credit support, typically surety bonds or financial guarantees. As of September 30, 2003 the Company had
$91.7 million in surety bonds outstanding which mature over the next twelve months, and met the financia strength
test for the remaining portion of such additiona liabilities. In connection with the outstanding surety bonds, the
Company has posted $40.0 million of collatera in the form of letters of credit. There can be no assurance that the
Company will be able to pass such tests of financia strength or to purchase surety bonds on the same terms and
conditions. However, the Company anticipates that it will be able to satisfy applicable credit support requirements
without disrupting normal business operations.

New financia responshility rules for closure and long-term care of phosphogypsum stacks in the State of Florida
are expected to be implemented beginning in 2004. In addition to more stringent financial tests than the current
rules, the new rules cal for the phasing out of the financia test mechanism in lieu of liquid financia assurance
mechanisms (such as surety bonds, letters of credit, closure insurance or escrow accounts) over the next 20
years. In addition, the cost of treating phosphogypsum waste water must be phased in as part of the closure costs
over the next 20 years. All such costs are currently recognized as ligbilities in accordance with SFAS No.143.

Operating activities used $17.6 million of cash for the first nine months of 2003 compared to generating $48.3

million for the same period in 2002. The unfavorable variance from the prior year was primarily a result of the
decrease in operating earnings.
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Investing activities used $4.1 million for the first nine months of 2003 compared to $121.2 million in the first nine
months of 2002. This change was primarily the result of the $57.0 million in proceeds from the transactions with
Compass and $20.6 million in proceeds received from the sale of White River (see Note 4 of Notes to Condensed
Consolidated Financiad Statements), as well as lower capitd spending. Capital expenditures for the first nine
months of 2003 decreased $18.1 million to $82.0 million from $100.1 million in the prior year. The Company
estimates that its capital expenditures from continuing operations for 2003 will approximate $120.0 million and will
be financed primarily from operations and borrowings.

Cash generated by financing activities for the first nine months of 2003 of $60.0 million increased $146.5 million
from a use of cash of $86.5 million for the first nine months of 2002. This increase was primarily the result of the
proceeds received from the issuance of the Preferred Sharesin June 2003. The Company aso used its Restricted
cash to redeem the remaining Senior Notes in January 2003.

Item 3. Quantitative and Qualitative Disclosures About Market Risk.

The Company is exposed to the impact of interest rate changes on borrowings, fluctuations in the functiona
currency of foreign operations and the impact of fluctuations in the purchase price of natura gas, ammonia and
sulphur consumed in operations, as well as changes in the market value of its financia instruments. The Company
periodicaly enters into derivatives in order to minimize foreign currency risks and the effects of changing natura
gas prices, but not for trading purposes.

During the third quarter of 2003, the Company entered into a terryear pay floating, receive fixed interest rate swap
(Swap) with a notional amount of $150.0 million. The terms of the Swap mirror those in the August Note
Offering. The Company will pay six month LIBOR plus 636 basis points and receive the fixed rate of the August
Note Offering. The Swap isafair vaue hedge as defined in SFAS No. 133.

The Company has increased the amount of its natural gas forward purchase contracts since December 31, 2002 to
a notional amount of 17.6 million mmbtu as of September 30, 2003. The contracts extend through October 31,
2004 and have an average price of $4.92 per mmbtu.

As of September 30, 2003, none of the Company's exposure to the other risk factors discussed above had
materialy changed from December 31, 2002.

Item 4. Controls and Procedures.

The Company maintains disclosure controls and procedures and interna controls designed to ensure that
information required to be disclosed in the Company's filings under the Securities Exchange Act of 1934 is
recorded, processed, summarized and reported within the time periods specified in the Securities and Exchange
Commission's rules and forms. The Company's management, with the participation of its principal executive and
financid officers, has evaluated the effectiveness of the Company's disclosure controls and procedures as of the
end of the period covered by this Quarterly Report on Form 10-Q. The Company's principal executive and
financia officers have concluded, based on such evaluation, that such disclosure controls and procedures were
effective for the purpose for which they were designed as of the end of such period.

There was no change in the Company's internal control over financia reporting that was identified in connection
with such evauation that occurred during the period covered by this Quarterly Report on Form 10-Q that has
materidly affected, or is reasonably likdly to materidly affect, the Company's internal control over financia

reporting.
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Part I1. OTHER INFORMATION
Item 6. Exhibits and Reports on Form &K.
(8 Exhibits
Reference is made to the Exhibit Index on page E-1 hereof.
(b) Reports on Form 8K.
A report under Item 5 dated July 8, 2003.

A report under Item 5 dated July 14, 2003.
A report under Items 7 and 12 dated July 30, 2003.

30



khkkhkkhkkhkkhkkhkkhkhkkhkhhhhhhhhhhhhhhxx

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

IMC GLOBAL INC.

by: Robert M.
Qualls
Robert M. Qualls
Vice President and Controller
(on behalf of the registrant and as chief accounting officer)

Date; November 13, 2003
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Exhibit Index

Exhibit No.

Description

Incorporated Herein
by Referenceto

Filed with
Electronic
Submission

4ii ()

4ii.(b)

4ii.()

10iii.
311
31.2

321

32.2

Indenture dated as of August 1, 2003 between IMC Globa Inc.,
the Guarantors named therein and BNY Midwest Trust
Company relating to the issuance of 10.875 percent Senior Notes
due 2013

Supplementa Indenture dated as of October 21, 2003 between
PRP-GP LLC and The Bank of New York to the Indentures
dated as of May 17, 2001 between IMC Globa Inc., the
Guarantors named therein and The Bank of New Y ork relating
to the issuance of 10.875 percent Senior Notes due 2008 and
11.250 percent Senior Notes due 2011

Supplemental Indenture dated as of October 21, 2003 between
PRP-GP LLC and BNY Midwest Trust Company to the
Indenture dated as of August 1, 2003 between IMC Globd Inc.,
the Guarantors named therein and BNY Midwest Trust
Company relating to the issuance of 10.875 percent Senior Notes
due 2013

Description of certain severance benefits for John J. Ferguson
Certification Required by Rule 13a-14(a)
Certification Required by Rule 13a-14(a)

Certification Required by Rule 13a-14(b) and Section 1350 of
Chapter 63 of Title 18 of the United States Code

Certification Required by Rule 13a-14(b) and Section 1350 of
Chapter 63 of Title 18 of the United States Code
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