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Encompass Health Corporation

#1 Owner and operator of inpatient rehabilitation 
hospitals in terms of patients treated, 
revenues and number of hospitals

~33%
Share of Medicare patients
receiving inpatient rehabilitation
services from Encompass Health

Number of states in
which we operate

37
and Puerto Rico

  

161
Inpatient 
rehabilitation 
hospitals

Who we are



We are well positioned 
for future growth

 

 

Strong financial performance

Data disclosed for 2022 reflect results for Encompass Health. Enhabit Home Health and Hospice results are included in discontinued 
operations. Disclosures, including reconciliations to the most comparable GAAP financial measure, for non-GAAP financial information 
can be found in Appendix A to the Proxy Statement herein and at the end of the letter from the Chairman and CEO in this Annual Report.

6 to 10 
de novos per year

80 to 120 
bed additions per year

6% to 8% 
discharge CAGR

2023-2027

Growth
targets

$4,801.2 
million in net operating 
revenues – up 10.4% 
from 2022

$971.1 
million in adjusted EBITDA – 
up 18.5% from 2022

$525.7 
million in adjusted free 
cash flow for 2023

2.7x 
net leverage ratio, 
down from 3.4x in 2022
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 Capacity expansion

• Opened 8 de novo hospitals, 
adding 395 beds

• Added 46 beds to existing hospitals
• A 4.1% net increase in licensed beds

Total discharge growth

• Total discharge growth of 8.7% with 
4.8% same store growth

• Treated approximately 7% of 
patients recovering from strokes 
in the United States

Advanced technology

We expanded in-house hemodialysis 
service to a total of 83 hospitals. Providing 
our patients dialysis on site without 
interrupting therapy or requiring travel 
improves patient satisfaction and lowers 
our cost of treatment.

Quality

We operate 137 hospitals that hold one or 
more of the following Joint Commission 
Disease-Specific Care Certifications 
in rehabilitation: stroke, hip fracture, 
cardiac, pulmonary, brain injury, amputee, 
Parkinson’s disease and spinal cord injury.

Clinical innovation

In 2021, we initiated our fall prevention 
model which combines predictive 
modeling with our core clinical practice 
protocols. Since then we have seen our 
fall rates per 1,000 patient days improve 
24%.

Key accomplishments
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We continued to provide 
high-quality care by 
placing our patients first.

 
Encompass Health Benchmark

 

 

9.8% 9.7%
Lower is better

Discharge 

to acute

 

6.6% 9.1%
Lower is better

Discharge 

to SNF

82.7% 80.3%
Higher is better

Discharge to

community
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Forward-looking statements

The information contained here includes certain 
estimates, projections and other forward-looking 
statements that reflect Encompass Health’s current 
outlook, views and plans with respect to future events, 
including the business outlook and growth targets. These 
forward-looking statements are based on assumptions 
the Company believes, as of the date hereof, are 
reasonable. Inevitably, there will be differences between 
such estimates and actual events or results, and those 
differences may be material. There can be no assurance 
any estimates, projections or forward-looking statements 
will be realized.

All such estimates, projections and forward-looking 
statements speak only as of the date hereof. 
Encompass Health undertakes no duty to publicly 
update or revise the information contained herein.

You are cautioned not to place undue reliance on 
the estimates, projections and other forward-looking 
statements here as they are based on current 
expectations and general assumptions and are 
subject to various risks, uncertainties and other factors, 
including those set forth in the Form 10-K for the year 
ended December 31, 2023, many of which are beyond 
Encompass Health’s control, that may cause actual 
events or results to differ materially from the views, 
beliefs and estimates expressed herein.



Dear fellow shareholders,

Encompass Health produced strong financial results in 2023, generating revenue growth of 10.4% and 
Adjusted EBITDA growth of 18.5%. We opened eight new hospitals, expanding our capacity to produce high-
quality outcomes for medically complex, high-acuity patients in need of inpatient rehabilitative care. These 
results derive from our highly competent and dedicated workforce and reflect our investments and strategic 
initiatives over many years. We believe these efforts have established important and sustainable competitive 
advantages.  

Our value proposition continues to resonate with referral sources, payors and patients. In 2023, we cared for 
more than 229,000 patients, resulting in total discharge growth of 8.7%, inclusive of 4.8% same-store growth. 

Our focus on recruiting and retention yielded significant benefits. Compared to 2022, we increased net 
same-store nursing hires by 20%. We reduced nursing turnover by 500 basis points and therapy turnover 
by 130 basis points. Our improvements in hiring and retention facilitated a substantial reduction in premium 
labor expenses evidenced by a 32.9% reduction in the aggregate of contract labor expense and sign-on and 
shift bonuses.

Prudent expense management and increasing economies of scale drove the 18.5% increase in Adjusted 
EBITDA. We continued to generate significant levels of Adjusted free cash flow. In 2023, our Adjusted free 
cash flow of approximately $526 million was sufficient to fund capital expenditures and our cash dividend on 
common stock. Our year-end net leverage declined to 2.7x from 3.4x at the end of 2022.  

Our investment in new hospitals and bed additions exceeded $350 million in 2023. We opened eight new 
hospitals with a total of 395 beds and added 46 beds to existing hospitals, for a net increase of 4.1% in 
licensed beds. In 2024, we expect to open six new hospitals and add approximately 150 beds to existing 
hospitals. 

We remain focused on providing best-in-class inpatient rehabilitative care and continue to invest in facility-
based technology through initiatives such as on-site dialysis services. Our on-site dialysis program is now 
available in 83 of our hospitals, and we will continue to roll out additional locations throughout 2024. We 
continue to further our clinical innovations such as the use of predictive models that combine with our core 
clinical practice protocols to consistently produce high-quality patient outcomes. As an example, our fall 
prediction model has resulted in a 24% reduction in fall rates per 1,000 patient days since its implementation 
in 2021.

There is a significant unmet need for inpatient rehabilitation services in the United States. This demand 
continues to grow with the aging demographics of our country. In 2010, 39 million Americans were aged 
65 or older. That increased to 55 million in 2020 and is expected to reach 73 million by 2030. Despite the 
growing demand for inpatient rehabilitation services, inpatient rehabilitation capacity across the industry 
has been relatively static. Currently, only approximately 13% of the patients in acute care hospitals that are 
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discharged with a diagnostic category presumptively eligible for inpatient rehabilitation care are admitted to 
a rehabilitation hospital. 

Encompass Health is uniquely positioned to meet the growing rehabilitative care needs of our country’s 
aging population. Our numerous competitive advantages include our significant investments in capacity and 
industry-leading clinical information systems, and our highly competent and engaged skilled workforce.  

Thank you for your continued support of our Company.

Sincerely,

Donald L. Correll
Chairman – Board of Directors

Mark Tarr
President and Chief Executive Officer

1 Adjusted EBITDA and Adjusted free cash flow are non-GAAP financial measures, and the net leverage ratio referenced is defined 
as the ratio of consolidated total debt, net of cash on hand, to Adjusted EBITDA for the trailing four quarters. The corresponding 
GAAP financial measures, including reconciliations to those financial measures, can be found in Appendix A to the Proxy 
Statement herein and below.

(Millions)  2023 
Net cash provided by operating activities $     850.8 
Impact of discontinued operations          16.0

Net cash provided by operating activities of continuing operations        866.8
Capital expenditures for maintenance      (216.9)
Distributions paid to noncontrolling interests of consolidated affiliates      (114.7)
Items not indicative of ongoing operating performance:

Transaction costs and related assumed liabilities          (9.5)
Adjusted free cash flow $     525.7 













































































































































































































































































































































































































































Board of Directors
DONALD L. CORRELL * 
Chairman of the Board
Encompass Health Corporation
Chief Executive Officer and Co-founder
Water Capital Partners, LLC

GREG D. CARMICHAEL
Executive Chairman
Fifth Third Bancorp

EDWARD M. CHRISTIE, III
President and Chief Executive Officer
Spirit Airlines, Inc.

JOHN W. CHIDSEY *
Chief Executive Officer
Subway Restaurants

JOAN E. HERMAN
President and Chief Executive Officer
Herman & Associates, LLC

LESLYE G. KATZ
Former Senior Vice President 
and Chief Financial Officer
IMS Health, Inc.

PATRICIA A. MARYLAND
Director
Surgery Partners, Inc.
Privia Health Group, Inc.

KEVIN O’CONNOR
Senior Vice President and 
Chief Legal Officer
Carrier Global Corporation

CHRISTOPHER R. REIDY
Director
Embecta Corp.

NANCY M. SCHLICHTING
Director
Walgreens Boots Alliance, Inc.
Baxter International, Inc.

MARK J. TARR
President and Chief Executive Officer
Encompass Health Corporation

TERRANCE WILLIAMS
President and Chief Executive Officer
TruStage Financial Group, Inc.

Executive Officers
MARK J. TARR
President and Chief Executive Officer

DOUGLAS E. COLTHARP
Executive Vice President and
Chief Financial Officer

PATRICK DARBY
Executive Vice President,
General Counsel and Secretary

ELISSA J. CHARBONNEAU, D.O.
Chief Medical Officer

ANDREW L. PRICE
Chief Accounting Officer

EDMUND M. FAY
Senior Vice President and Treasurer

Stockholder Information
PRINCIPAL CORPORATE OFFICES
Encompass Health Corporation
9001 Liberty Parkway
Birmingham, AL 35242
205.967.7116

INDEPENDENT REGISTERED PUBLIC 
ACCOUNTING FIRM
PricewaterhouseCoopers LLP
569 Brookwood Village, Suite 851
Birmingham, AL 35209

TRANSFER AGENT AND REGISTRAR
Written requests:
Computershare
P.O. Box 43006
Providence, RI 02940-3006

By overnight delivery:
150 Royall Street, Suite 101
Canton, MA 02021
1.877.456.7913 (U.S.)
1.781.575.4686 (non-U.S.)
web.queries@computershare.com

STOCK LISTING
Encompass Health Corporation common 
stock trades on the New York Stock 
Exchange under the symbol “EHC.”

STOCKHOLDER INFORMATION  
AND INQUIRIES
Stockholders and investors seeking 
information concerning stock 
ownership or Encompass Health 
generally are invited to contact 
Encompass Health’s Investor Relations 
by calling 205.969.4600 or sending an 
email to investorrelations@
encompasshealth.com.

Information concerning Encompass 
Health can also be obtained through our 
website at www.encompasshealth.com.

ANNUAL MEETING  
OF STOCKHOLDERS
The annual meeting will be held on 
May 2, 2024 at 11:00 a.m., central time, 
at our corporate headquarters, 9001 
Liberty Parkway, Birmingham, Alabama 
35242.

CERTIFICATIONS
Our chief executive officer and chief 
financial officer have filed with the 
Securities and Exchange Commission 
the certifications required by Section 
302 of the Sarbanes-Oxley Act of 
2002 as Exhibits 31.1 and 31.2 to 
the Company’s Annual Report on 
Form 10-K for the fiscal year ended 
December 31, 2023.

*RETIRING AND NOT STANDING
FOR RE-ELECTION IN 2024.
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