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(in thousands, except per share data and employee count)
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Net interest income  $74,179  $65,589  13.1%

Provision (credit) for loan losses  (554)  17   N/M

Other operating income:
 Wealth Management Group fee income  10,280  11,072   (7.2)%
 Other income  11,156  12,798  (12.8)%

Other operating expenses 59,280 55,682  6.5%

Income tax expense               8,106              7,335 10.5%

Net income  $28,783  $26,425   8.9%

$ HDU (
Assets  $2,645,553  $2,418,475  9.4%
Loans, net of deferred loan fees  1,829,448  1,518,249  20.5%
Allowance for loan losses  19,659 21,025   (6.5)%
Deposits  2,327,227  2,155,433  8.0%
Shareholders’ equity  166,388  211,455  (21.3)%
Employees (full-time equivalent)  340 337   0.9%
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Net income  6.13  5.64  8.7%
Book value, at year end  35.32 45.09  (21.7)%
Tangible book value, at year end  30.69  40.44  (24.1)%
Dividends declared  1.24  1.19   4.2%
Shares outstanding (average)  4,693 4,683  0.2%

5D LRV
Allowance for loan losses to total loans  1.07%  1.38% 
Return on average assets  1.15%  1.09%
Return on average equity  15.93%  12.94%
Return on average tangible equity  18.12%  14.49%
Efficiency ratio (adjusted)  61.71%  61.71%
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as Fiduciary  $1,639,794  $1,941,412  (15.5)%
as Custodian          413,156         383,413 7.8%
 $2,052,950  $2,324,825   (11.7)%
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4th Quarter  $47.99  $41.21  $0.31
3rd Quarter  48.38 41.80   0.31
2nd Quarter  47.48  40.88   0.31
1st Quarter  47.14  45.25  0.31

HFHPEHU  L R LYL H V
4th Quarter  $48.33  $44.29   $0.31
3rd Quarter  48.30  42.81  0.31
2nd Quarter  46.60 42.09  0.31
1st Quarter  44.73  33.46  0.26
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For nearly 190 years, Chemung Canal Trust 
Company has executed with conviction its 
community-banking model.  As our country 
emerges from the pandemic, we are proud of 
the support we extended to our communities.  
2022 was certainly a dynamic year.  Now, as 
new challenges emerge, we remain committed 
to providing the stakeholders of Chemung 
Financial Corporation the same high level 
of assistance and service that has been the 
hallmark of our proud Company.  

The economic environment of 2022 changed 
quickly as the urgency, if not the presence, of 
the pandemic lifted from our communities.  
Although a renewed sense of normalcy 
evolved, the ramifications of the pandemic 
steadily became evident. Inflation and rising 
interest rates created an uncertain outlook for 
our industry.  In addition, the Russian invasion 
of Ukraine added to these levels of uncertainty. 
During the year, the consumer price index 
(CPI) increased 6.5 percent, primarily driven 
by increases in food and energy prices. As a 
result, the Federal Reserve Board (FRB) raised 
interest rates by 425 basis points to combat 
rising inflation.

Despite these challenges, we are pleased 
to report a record year for the Corporation.  
Earnings at year-end 2022 totaled $28.8 
million, or $6.13 per share, representing the 
highest annual earnings and highest earnings 
per share (EPS) in the Bank’s history, a year-
over-year increase of 8.9 percent and 8.7 
percent, respectively.  

Our balance sheet growth was strong in 2022.  
Assets increased by 9.4 percent and totaled 
$2.646 billion at year-end.  In total, net loans 
increased 20.9 percent from the prior year, 
representing growth from significant activity 
across all lending segments. Specifically 

noteworthy was production in the 
commercial, residential mortgage, and 
indirect auto business lines.  Net interest 
income increased 13.1 percent, primarily 
due to increases in average loan yields 
and a $101.0 million increase in average 
loan balances.  The Bank maintained its 
standard of exceptional credit quality, with 
non-performing loans representing only 0.45 
percent of the total loan portfolio.  These 
components drove results, with return on 
average assets yielding 1.15 percent, along 
with a return on average equity of 15.93 
percent, representing improvements of 5.5 
percent and 23.1 percent, respectively. 

Indicative of the Bank’s strong credit quality, 
the final $2.4 million pandemic-related 
portion of the allowance for loan losses was 
released, and we no longer hold an allowance 
associated with COVID-19.  As previously 
noted, we established the specific allowance 
at the onset of the pandemic in anticipation 
of potential credit stress created by the 
crisis.    

Our traditionally low-cost deposits remained 
stable during the first half of the year.  
However, even our very strong deposit 
franchise was not immune to market forces.  
The Bank’s funding costs accelerated as the 
year progressed.  Loan growth was funded 
through a combination of organic deposit 
growth, brokered certificates of deposit, and 
overnight borrowing from the Federal Home 
Loan Bank of New York.  In spite of rising 
funding costs, our asset-sensitive balance 
sheet reacted positively to the rising rate 
environment, resulting in a noteworthy boost 
to net-interest income of 13.1 percent year-
over-year. 
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The Corporation’s Wealth Management Group 
again had a strong year in 2022.  In spite of 
continued market volatility and downward 
pressure, investment performance remained 
positive on a relative basis and now exceeds 
seven years of benchmark assessments.  
Equally important, new client acquisition and 
client retention remained robust and our teams 
exceeded their targeted benchmarks in these 
key areas.  For the second year in a row, the 
Corporation’s brokerage arm, CFS Group, Inc., 
had a meaningful impact on the company, 
exceeding $1 million in revenue in 2022.   

The Bank continues to enhance its distribution 
platform to foster growth.  Our office in Western 
New York, now in its second year of service, 
continues to make a significant impact on the 
Bank’s success.  Under new leadership in this 
market, total loans now exceed $80 million 
and make a meaningful contribution to the 
Corporation’s net interest income.  Management 
and the Board of Directors are committed 
to building a solid presence in Western New 
York, and we look forward to making our full 
complement of products and services more 
readily available in this community in the near 
future. 

In 2022, the Corporation maintained a strong 
focus on the execution of its long-term strategic 
plan with a particular emphasis on mitigating 
risk and promoting efficiency.  We continue 
to elevate our customer service commitment 
to create a frictionless, efficient and secure 
experience, especially through the Bank’s 

evolving digital banking platforms.  Digital 
roadmaps for each line of business 

guide our implementation, 
execution, and investment 

in an effort to enhance 
internal and 

external interaction.  Digital product usage 
is broadly tracked to understand the digital 
needs of our customers and further refine those 
initiatives.  In 2023, we continue our focus on 
evaluating digital products, while identifying 
opportunities to enable a holistic view of client 
relationships.

As community bankers, we embrace our 
corporate responsibility.  This requires inclusion, 
volunteerism, financial support, thoughtful 
partnerships and the responsible oversight of our 
environmental impact.  In 2022, over half of our 
employees volunteered over 8,100 hours outside 
of their normal workdays in our communities.  
The Corporation distributed more than $540,000 
to our communities in the form of sponsorships 
and contributions.  

In 2022, we continuously reviewed our process 
to make banking services more accessible to 
the unbanked and underbanked populations in 
the communities we serve. In conjunction with 
the national organization Cities for Financial 
Empowerment Fund, the Bank successfully 
launched a new account product, BankOn 
Checking, aimed at breaking down barriers 
associated with the account-opening process.  
Our BankOn Checking Account is certified as 
meeting over 25 national requirements for a safe 
and affordable consumer transaction account.  

We work to assist our communities through 
financial-literacy efforts and collaboration with 
small businesses. We focus on helping to provide 
financial services which enhance the economic 
opportunities for minority, women, and veteran 
businesses continuing our long tradition in 
helping to create small business and encourage 
entrepreneurs. We are humbled and proud of the 
effort and dedication of our colleagues as they 
assist our neighbors and raise up those in need.  
This year, they exhibited the same signature 
characteristics that have been a meaningful 
piece of our culture for 190 years.  

At last year’s annual meeting, Larry 
H. Becker retired from Chemung 

Financial Corporation’s Board of 
Directors.  Larry was a strong 

advocate of our ...

5HD 0RUH
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Anders M. Tomson
President & CEO

Chemung Financial Corporation,
Chemung Canal Trust Company,

& CFS Group, Inc.

Raimundo C. Archibold, Jr.
Managing Director,  

Schwartz Heslin Group, Inc.

Ronald M. Bentley
Retired President & CEO

Chemung Financial Corporation,
Chemung Canal Trust Company,

& CFS Group, Inc.

David M. Buicko
President & CEO

Galesi Group

David J. Dalrymple
Chairman of the Board

Chemung Financial Corporation,
Chemung Canal Trust Company,

& CFS Group, Inc.; President
Dalrymple Gravel & Contracting

Robert H. Dalrymple
Vice President & Secretary

Dalrymple Holding Corporation
President, Seneca Stone  

Corporation; Vice President,  
Chemung Contracting Corporation

Richard E. Forrestel, Jr.
Treasurer

Cold Spring Construction Co.

Denise V. Gonick
Owner & Strategic Advisor

Cross Sound Concepts

Stephen M. Lounsberry, III
President

Applied Technology 
Manufacturing Corporation

Joesph F. Meade, IV
President & CEO

Mercury Corporation Inc.

Jeffrey B. Streeter
President

Streeter Associates

G. Thomas Tranter, Jr.
Retired President  

Corning Enterprises

Thomas R. Tyrrell
Vice President

NFP Corporation 

Forward-looking Statements: This report contains forward-looking statements within the meaning of Section 27A of the Securities Act, 
Section 21E of the Exchange Act, and the Private Securities Litigation Reform Act of 1995. The Corporation intends its forward-looking 
statements to be covered by the safe harbor provisions for forward-looking statements in these sections. All statements regarding the 
Corporation’s expected financial position and operating results, the Corporation’s business strategy, the Corporation’s financial plans, 
forecasted demographic and economic trends relating to the Corporation’s industry and similar matters are forward-looking statements. 
These statements can sometimes be identified by the Corporation’s use of forward-looking words such as “may,” “will,” “anticipate,” 
“estimate,” “expect,” or “intend.” The Corporation cannot guarantee that its expectations in such forward-looking statements will turn out to 
be correct. The Corporation’s actual results could be materially different from expectations because of various factors, including changes 
in economic conditions or interest rates, credit risk, difficulties in managing the Corporation’s growth, competition, changes in law or the 
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Anders M. Tomson
President & CEO

Chemung Financial Corporation,
Chemung Canal Trust Company,

& CFS Group, Inc.

L. Dale Cole
Executive Vice President 
Chief Information Officer

Peter K. Cosgrove
Executive Vice President 

Chief Credit Officer &                                 
Chief Risk Officer

Daniel D. Fariello
President 

Capital Bank Division

Kimberly A. Hazelton
Executive Vice President

Retail Client Services

Scott T. Heffner
Senior Vice President
Director of Marketing

Jeffrey P. Kenefick
Regional President 

Chemung Canal Division

Karl F. Krebs
Executive Vice President 

Chief Financial Officer  
& Treasurer

Kathleen S. McKillip
Vice President 

Corporate Secretary

Mary E. Meisner
Senior Vice President

Senior Risk Officer

Duane W. Mittan
Senior Vice President  

& Chief Auditor

Monica L. Ridosh
Vice President

Director of Human Resources & 
Chief Diversity Officer

Thomas W. Wirth
Executive Vice President 

Wealth Management Group

Dividend Reinvestment and Stock Purchase Plan: Registered shareholders of Chemung Financial 
Corporation, through The Dividend Reinvestment and Stock Purchase Plan, may reinvest their dividends 
or make quarterly cash payments to purchase additional stock of the Corporation. Shareholders not 
enrolled in the plan may view and print a descriptive brochure and enrollment form at www.astfinancial.
com or receive the plan documents upon written request to the Corporation’s Secretary at the following 
address: Chemung Financial Corporation, Attn: Corporate Secretary, P.O. Box 1522, Elmira, NY 14902-1522.

regulatory environment, and changes in general business and economic trends. Information concerning these and other factors can be found 
in the Corporation’s 2022 Annual Report on Form 10-K. These filings are available publicly on the SEC’s website at http://www.sec.gov, on 
the Corporation’s website at http://www.chemungcanal.com or by written request to: Kathleen S. McKillip, Corporate Secretary, Chemung 
Financial Corporation, One Chemung Canal Plaza, Elmira, NY 14901. Except as otherwise required by law, the Corporation undertakes no 
obligation to publicly update or revise its forward-looking statements, whether as a result of new information, future events or otherwise. Form 
10-K Annual Report: A copy of the Corporation’s Form 10-K Annual Report is available without charge to shareholders after April 28, 2023, 
upon written request to the Corporation’s secretary. A copy is also available on our Transfer Agent, American Stock Transfer & Trust Company’s 
website at www.astproxyportal.com/ast/01079.
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Laura Bennett 
Retail Lending

Catherine Crandall 
WMG Estate Administration

Christopher Kelly 
WMG Retirement Services

Elizabeth Kraus  
Commercial Lending

Mark Lasch  
WMG Investment Services

James Morton, IV 
WMG Investment Services

Joseph Tascone 
WMG Investment Services

Thomas Whitaker 
Finance
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Roberta Bastow 
Commercial Lending

Michael Battersby 
Support Services

Kellea Bauda 
Business Banking

Michael Blatt 
WMG Investment Services

Gregory Bruno 
Business Banking

Peter Capozzola  
WMG Investment Services

Marci Cartwright 
CFS Group, Inc.

Christopher Coletta 
Commercial Lending

Christopher Conklin 
Information Security

Alison Conklin-Devita 
Regulatory Risk

Joshua Cukerstein 
Commercial Lending

Bryce Cutler 
Business Banking

Shelby Fay  
WMG Investment Services

Mark Fife 
Business Banking

Yvette Francisco 
Loan Review

Nathan Gage 
WMG Retrement Services

Kevin Harrigan  
Commercial Lending

Darick Harriger 
Information Technology

Michael Hart 
WMG Estate Administration

James Hartle 
Branch Administration

Mary Keefe 
Business Services

James Kresge 
Commercial Credit

Danielle Krisko 
Business Banking

Sarah Manasse 
Commercial Lending

Mary Anne Narosky 
Business Client Services

Michael Novotny 
Branch Administration

Nino Pellegrino 
Business Banking

Kathryn Rayne 
Finance

Jennifer Sczepanski 
Branch Administration

John Stempin 
Finance 

Gregory Stewart 
WMG Investment Services

Billie Taft-Sitler 
Commercial Lending

Kristina Vaselewski 
WMG Prestige Banking

Cortni Wickham 
Commercial Credit

Tyler Wilson 
Compliance
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Edward Trombly 
Partner 
Barclay Damon

Dean Rueckert 
Past President 
Rueckert Advertising

Jacqueline Rosetti-Falvey  
President 
Rosetti Properties

Mark Rosen 
President 
Dawn Homes Management

Dr. Lee McElroy 
Director of Athletics 
& Associate Vice President 
Rensselaer Polytechnic 
Institute 

John Maloy 
Managing Partner 
James H. Maloy, Inc. 

Raymond Kinley, Jr. 
Retired President & CEO 
Clough Harbour & Associates 

Robert Kind 
Managing Shareholder 
Teal, Becker & Chiaramonte 
CPAs

Spencer Jones 
Vice President of Operations 
Cass Hill Development

Gerald Jennings 
Former Mayor 
City of Albany

Paola Horvath 
Owner 
Orange Theory Fitness

Michael Elmendorf                        
President & CEO 
Associated General                     
Contractors of NYS

Jonathan deForest 
President & Principal          
BBL Construction Services, 
LLC 

Kenneth Brownell 
Managing Director 
Vanguard-Fine, LLC

Larry Becker 
Chief Operating Officer                      
The Windsor Companies 

Carl Becker 
Vice President & Counsel 
The Windsor Companies



Wendy Bixler 
Logistical Support

Heidi Cleary 
Resource Recovery

Kathleen Cook 
Executive Specialist

Tonya DeLige 
Account Services

Jebb Dennis 
Enterprise Project              
Management

Erica Gaylord 
Branch Administration

Jolie Guiles 
Contact Center

Daniel Hoover 
Information Technology

Carol Kane 
Southport

Alice Kiser 
Regulatory Risk

Lyanna Liu 
Audit

Jody Scott 
Elmira Heights

Ashley Skiff 
Account Services

Andrew Stockwell 
Cortland

Sarah Williamson 
Business Services

$VVLV D 7UHDV UHUV

Kimberly Bailey 
Canton & Troy

Bruce Boughton 
Montour Falls & Watkins Glen

Kevin Brimmer 
WMG Investment Services

Dena Carrigan 
Horseheads

Pamela Colomaio 
Bath & Corning

Joel Crimmins 
Commercial Lending

Jennifer Cruise 
WMG Support Services

Sarah Darling 
Human Resources

Garrett Dawson 
Wolf Road & Schenectady

Austin Farrell  
WMG Estate Administration

Deborah French  
Main Office

Judith Frisk  
Arnot Road & Westside

Sandra Grooms 
Ithaca

Tara Humphrey 
Loan Operations

Tonya Johnson 
Regulatory Risk

Barbara Keller 
Indirect Lending 

Mohammad Khan 
Latham & Slingerlands

Zachary Knapp 
Municipal Banking

Megan Kozdemba 
Real Estate Lending

Heather Machmer 
Commercial Lending

Andrea McClure 
WMG Tax Services

Julianne Meeker 
Information Technology

Lenora Phillips 
Real Estate Lending

Kyle Reyell 
Municipal Banking

Sara Soprano  
WMG Retirement Services

Charolette Truxal 
Binghamton & Vestal

Mary Beth Uebrick 
Real Estate Lending

Heidi Wahl  
WMG Estate Administration

Patrick Ward 
WMG Prestige Banking

Tracey Wardwell 
Clifton Park & Wilton

Jon Wilcox 
Auburn & Seneca Falls

Sue Williams 
Owego & Waverly

Kristen Woodward  
Digital Client Experience

Lauren Zell  
WMG Retirement Services
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BUFFALO, NY
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Some of the information contained in this report concerning the markets and industr  in hich e operate is deri ed from 
publicl  a ailable information and from industr  sources.  Although e belie e that this publicl  a ailable information and 
information pro ided b  these industr  sources are reliable, e ha e not independentl  erified the accurac  of an  of this 
information.

To assist the reader, the Corporation has pro ided the follo ing list of commonl  used abbre iations and terms included in 
Parts I through IV.

Abb e ia i

ACL Allo ance for Credit Losses
AFS A ailable for sale securities
ALCO Asset-Liabilit  Committee
AOCI Accumulated Other Comprehensi e Income
ASC Accounting Standards Codification
ASU Accounting Standards Update
Bank Chemung Canal Trust Compan
Basel III The Third Basel Accord of the Basel Committee on Banking Super ision
BHCA Bank Holding Compan  Act of 1956
Board of Directors Board of Directors of Chemung Financial Corporation
BOLI Bank O ned Life Insurance
CAM Common area maintenance charges
CARES Act Corona irus Aid, Relief, and Economic Securit  Act
CAPM Capital Asset Pricing Model
CBLR Communit  Bank Le erage Ratio
CDARS Certificate of Deposit Account Registr  Ser ice
CDO Collaterali ed Debt Obligation
CECL Current E pected Credit Loss
CFPB Consumer Financial Protection Bureau
CFS CFS Group, Inc.
Corporation Chemung Financial Corporation
COVID-19 Corona irus disease 2019
CRA Communit  Rein estment Act
CRM Chemung Risk Management, Inc.
DIF Deposit Insurance Fund
Dodd-Frank Act The Dodd-Frank Wall Street Reform and Consumer Protection Act
ECOA Equal Credit Opportunit  Act
EPS Earnings per share
E change Act Securities E change Act of 1934
FACT Act Fair and Accurate Credit Transactions Act of 2003
FASB Financial Accounting Standards Board
FCRA Fair Credit Reporting Act
FDIA Federal Deposit Insurance Act
FDIC Federal Deposit Insurance Corporation
FFIEC Federal Financial Institution E amination Council
FHLBNY Federal Home Loan Bank of Ne  York
FINRA Financial Industr  Regulator  Authorit
FOFC Fort Orange Financial Corporation
FRB Board of Go ernors of the Federal Reser e S stem
FRBNY Federal Reser e Bank of Ne  York
Freddie Mac Federal Home Loan Mortgage Corporation
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FTC Federal Trade Commission
GAAP U.S. Generall  Accepted Accounting Principles
GLB Act Gramm-Leach-Blile  Act
HTM Held to maturit  securities
ICS Insured Cash S eep Ser ice
IPS In estment Polic  Statement
LIBOR London Interbank Offered Rate
MD&A Management s Discussion and Anal sis of Financial Condition and Results of 

Operations
NAICS North American Industr  Classification S stem
N/M Not meaningful
NYSDFS Ne  York State Department of Financial Ser ices
OCC Office of the Comptroller of the Currenc
OPEB Other postemplo ment benefits
OREO Other real estate o ned
OTTI Other-than-temporar  impairment
PCI Purchased credit impaired
PPP Pa check Protection Program
Regulator  Relief Act The Economic Gro th, Regulator  Relief and Consumer Protection Act of 2018
RESPA Real Estate Settlement Procedures Act
Riegle-Neal Act Riegle-Neal Interstate Banking and Branching Efficienc  Act
ROA Return on a erage assets
ROE Return on a erage equit
RWA Risk- eighted assets
SOFR Secured O ernight Financing Rate
SBA Small Business Administration
SEC U.S. Securities and E change Commission
Securit  Guidelines Interagenc  Guidelines Establishing Information Securit  Standards
Securities Act Securities Act of 1933
Sarbanes-O le Sarbanes-O le  Act of 2002
Ta  Act Ta  Cuts and Jobs Act of 2017
TDRs Troubled debt restructurings
USA PATRIOT Act Uniting and Strengthening America b  Pro iding Appropriate Tools Required to 

Intercept and Obstruct Terrorism Act of 2001
WMG Wealth Management Group

Te

Accumulated benefit obligation An appro imate measure of the pension plan liabilit , hich is based on the 
assumption that the pension plan is to be terminated immediatel  and does not 
consider an  future salar  increases.

Allo ance for Credit Losses Replaces the Allo ance for Loan and Lease Losses as the contra asset account 
aluating the lifetime amount the Corporation anticipates ill be unreco erable from 

assets ith credit risk. The ACL conforms ith CECL requirements as outlined in 
ASU 2016-13, and ill be implemented b  the Corporation Januar  1, 2023.

Allo ance for loan losses to total loans Represents period-end allo ance for loan losses di ided b  retained loans.
Assets under administration Represents assets that are beneficiall  o ned b  clients and all in estment decisions 

pertaining to these assets are also made b  clients.
Assets under management Represents assets that are managed on behalf of clients.
Basel III A comprehensi e set of reform measures designed to impro e the regulation, 

super ision, and risk management ithin the banking sector.  The reforms require 
banks to maintain proper le erage ratios and meet certain capital requirements.
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Benefit obligation Refers to the projected benefit obligation for pension plans and the accumulated 
postretirement benefit obligation for OPEB plans.

Capital Bank Di ision of Chemung Canal Trust Compan  located in the Capital Region  of Ne  
York State and includes the counties of Alban , Saratoga, & Schenectad .

Capti e insurance compan A compan  that pro ides risk-mitigation ser ices for its parent compan .
CDARS Product in ol ing a net ork of financial institutions that e change certificates of 

deposits among members in order to ensure FDIC insurance co erage on customer 
deposits abo e the single institution limit. Using a sophisticated matching s stem, 
funds are e changed on a dollar-for-dollar basis, so that the equi alent of an original 
deposit comes back to the originating institution.

Collaterali ed debt obligation A structured financial product that pools together cash flo -generating assets, such 
as mortgages, bonds, and loans.

Collaterali ed mortgage obligations A t pe of mortgage-backed securit  ith principal repa ments organi ed according 
to their maturities and into different classes based on risk. The mortgages ser e as 
collateral and are organi ed into classes based on their risk profile.

Dodd-Frank Act The Dodd-Frank Act as enacted on Jul  21, 2010 and significantl  changed the 
bank regulator  landscape and has impacted and ill continue to impact the lending, 
deposit, in estment, trading and operating acti ities of financial institutions and their 
holding companies. The Dodd-Frank Act requires arious federal agencies to adopt a 
broad range of ne  rules and regulations, and to prepare arious studies and reports 
for Congress.

Economic Gro th, Regulator  Relief, 
and Consumer Protection Act

The Economic Gro th, Regulator  Relief, and Consumer Protection Act as signed 
on Ma , 24 2018 and repeals or modifies certain pro isions to the Dodd-Frank Act 
and ill ease certain regulations on all but the largest banks. 

Full  ta able equi alent basis Income from ta -e empt loans and in estment securities that ha e been increased b  
an amount equi alent to the ta es that ould ha e been paid if this income ere 
ta able at statutor  rates; the corresponding income ta  impact related to ta -e empt 
items is recorded ithin income ta  e pense.

GAAP Accounting principles generall  accepted in the United States of America.
Holding compan Consists of the operations for Chemung Financial Corporation (parent onl ).
ICS Product in ol ing a net ork of financial institutions that e change interest-bearing 

mone  market deposits among members in order to ensure FDIC insurance co erage 
on customer deposits abo e the single institution limit. Using a sophisticated 
matching s stem, funds are e changed on a dollar-for-dollar basis, so that the 
equi alent of an original deposit comes back to the originating institution.

Loans held for sale Residential real estate loans originated for sale on the secondar  market ith 
maturities from 15-30 ears.

Long term lease obligation An obligation e tending be ond the current ear, hich is related to a long term 
capital lease that is considered to ha e the economic characteristics of asset 
o nership.

Mortgage-backed securities A t pe of asset-backed securit  that is secured b  a collection of mortgages.
Municipal clients A political unit, such as a cit , to n, or illage, incorporated for local self-

go ernment.
N/A Data is not applicable or a ailable for the period presented.
N/M Data is not meaningful in the conte t presented.
Non-GAAP A calculation not made according to GAAP.
Obligations of state and political 
subdi isions

An obligation that is guaranteed b  the full faith and credit of a state or political 
subdi ision that has the po er to ta .

Obligations of U.S. Go ernment A federall  guaranteed obligation backed b  the full po er of the U.S. go ernment, 
including Treasur  bills, Treasur  notes and Treasur  bonds.

Obligations of U.S. Go ernment 
sponsored enterprise obligations

Obligations of agencies originall  established or chartered b  the U.S. go ernment to 
ser e public purposes as specified b  the U.S. Congress; these obligations are not 
e plicitl  guaranteed as to the timel  pa ment of principal and interest b  the full 
faith and credit of the U.S. go ernment.

OREO Represents real propert  o ned b  the Corporation, hich is not directl  related to 
its business and is most frequentl  the result of a foreclosure on real propert .
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OTTI Impairment charge taken on a securit  hose fair alue has fallen belo  the carr ing 
alue on the balance sheet and hose alue is not e pected to reco er through the 

holding period of the securit .
Political subdi ision A count , cit , to n, or other municipal corporation, a public authorit , or a 

publicl -o ned entit  that is an instrumentalit  of a state or a municipal corporation.
Pre-pro ision profit/(loss) Represents total net re enue less non-interest e pense, before income ta  e pense 

(benefit). The Corporation belie es that this financial measure is useful in assessing 
the abilit  of a bank to generate income in e cess of its pro ision for credit losses.

Projected benefit obligation An appro imate measure of the pension plan liabilit , hich is based on the 
assumption that the plan ill not terminate in the near future and that emplo ees ill 
continue to ork and recei e future salar  increases.

Regulator  Relief Act The Regulator  Relief Act as signed on Ma , 24 2018 and repeals or modifies 
certain pro isions to the Dodd-Frank Act and ill ease certain regulations on all but 
the largest banks. 

RWA Risk- eighted assets, hich is used to calculate regulator  capital ratios, consist of 
on- and off-balance sheet assets that are assigned to one of se eral broad risk 
categories and eighted b  factors representing their risk and potential for default. 
On-balance sheet assets are risk- eighted based on the percei ed credit risk 
associated ith the obligor or counterpart , the nature of an  collateral, and the 
guarantor, if an . Off-balance sheet assets such as lending-related commitments, 
guarantees, deri ati es and other applicable off-balance sheet positions are risk-

eighted b  multipl ing the contractual amount b  the appropriate credit con ersion 
factor to determine the on-balance sheet credit equi alent amount, hich is then risk-

eighted based on the same factors used for on-balance sheet assets. Risk- eighted 
assets also incorporate a measure for market risk related to applicable trading assets-
debt and equit  instruments. The resulting risk- eighted alues for each of the risk 
categories are then aggregated to determine total risk- eighted assets.

SBA loan pools Business loans partiall  guaranteed b  the SBA.
Securities sold under agreements to 
repurchase

Sale of securities together ith an agreement for the seller to bu  back the securities 
at a later date.

Ta  Act The Ta  Act as enacted on December 22, 2017 and amended the Internal Re enue 
Code of 1986.  The legislation reduced the U.S. federal corporate income ta  rate 
from 35 percent to 21 percent, ith some related business deductions and credits 
being either reduced or eliminated.

TDR A TDR is deemed to occur hen the Corporation modifies the original terms of a 
loan agreement b  granting a concession to a borro er that is e periencing financial 
difficult .

Trust preferred securities A h brid securit  ith characteristics of both subordinated debt and preferred stock 
hich allo s for earl  redemption b  the issuer, makes fi ed or ariable pa ments, 

and matures at face alue.
Unaudited Financial statements and information that ha e not been subjected to auditing 

procedures sufficient to permit an independent certified public accountant to e press 
an opinion.

WMG Pro ides ser ices as e ecutor and trustee under ills and agreements, and guardian, 
custodian, trustee and agent for pension, profit-sharing and other emplo ee benefit 
trusts, as ell as arious in estment, financial planning, pension, estate planning and 
emplo ee benefit administration ser ices.

5



PART I

ITEM 1.  BUSINESS

Ge e a

The Corporation as incorporated on Januar  2, 1985 under the la s of the State of Ne  York and is headquartered in Elmira, 
NY. The Corporation as organi ed for the purpose of acquiring the Bank. The Bank as established in 1833 under the name 
Chemung Canal Bank, and as subsequentl  granted a Ne  York State bank charter in 1895. In 1902, the Bank as 
reorgani ed as a Ne  York State trust compan  under the name Elmira Trust Compan , and its name as changed to Chemung 
Canal Trust Compan  in 1903.

The Corporation became a financial holding compan  in June 2000. Financial holding compan  status pro ided the Corporation 
ith the fle ibilit  to offer an arra  of financial ser ices, such as insurance products, mutual funds, and brokerage ser ices, 
hich pro ide additional sources of fee-based income and allo  the Corporation to better ser e its customers. The Corporation 

established a financial ser ices subsidiar , CFS, in September 2001 hich offers non-banking financial ser ices such as mutual 
funds, annuities, brokerage ser ices, insurance and ta  preparation ser ices. The Corporation established a capti e insurance 
subsidiar , CRM, based in the State of Ne ada in Ma  2016, hich insures gaps in commercial co erage and uninsured 
e posures in the Corporation's current insurance co erages and allo s the Corporation to strengthen its o erall risk 
management program.

The Corporation s Board of Directors has concluded that the e pansion of the franchise s geographic footprint, an increase in 
the Bank s interest earning assets, and the generation of ne  sources of non-interest income are important components of its 
strategic plan. O er the last 14 ears, the Corporation and the Bank ha e completed the follo ing transactions to gro  the 
franchise:

On March 14, 2008, the Bank acquired three branches from Manufacturers and Traders Trust Compan  in Broome 
and Tioga counties in Ne  York. At the time of the acquisition, the Bank assumed $64.4 million in deposits and 
acquired $12.6 million in loans.

On Ma  29, 2009, the Corporation acquired Canton Bancorp, Inc., the holding compan  of Bank of Canton based in 
Canton, Penns l ania. At the time of the merger, Canton Bancorp, Inc. had $81.1 million in assets, $58.8 million in 
loans and $72.9 million in deposits.

On April 8, 2011, the Corporation acquired FOFC, the holding compan  of Capital Bank & Trust Compan  based in 
Alban , Ne  York. At the time of the merger, Capital Bank had $254.4 million in assets, $170.7 million in loans 
and $199.2 million in deposits.

On No ember 23, 2013, the Bank completed the acquisition of si  branch offices from Bank of America located in 
Ca uga, Cortland, Seneca, and Tompkins counties in Ne  York. As part of the transaction, the Corporation acquired 
$177.7 million in deposits and $1.2 million in loans.

As of April 2, 2021, the Corporation recei ed all regulator  appro als to operate a branch office in a ne  market in 
the Buffalo Metropolitan Area.

As a result of these transactions and organic gro th, the Corporation had $2.646 billion in consolidated assets, $1.829 billion in 
loans, $2.327 billion in deposits, and $166.4 million in shareholders  equit  at December 31, 2022.

G h S a eg

The Corporation s gro th strateg  is to le erage its branch and digital net ork in current or ne  markets to build client 
relationships and gro  loans and deposits. Consistent ith the Corporation s communit -banking model, emphasis is placed on 
acquiring stable, lo -cost deposits, such as checking account deposits and other lo  interest-bearing deposits to fund high-
qualit  loans. The Corporation e aluates potential acquisition targets based on the economic iabilit  of their markets, the 
degree to hich the  can be effecti el  integrated into the Corporation s current operations, and the degree to hich the  are 
accreti e to capital and earnings.
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De c i i  f B i e

The Corporation, through the Bank and CFS, pro ides a ide range of financial ser ices, including demand, sa ings and time 
deposits, commercial, residential and consumer loans, interest rate s aps, letters of credit, ealth management ser ices, 
emplo ee benefit plans, insurance products, mutual funds and brokerage ser ices. The Bank deri es its income primaril  from 
interest and fees on loans, interest on in estment securities, WMG fee income, and fees recei ed in connection ith deposit and 
other ser ices. The Bank s operating e penses are interest e pense paid on deposits and borro ings, salaries and emplo ee 
benefit plans, and general operating e penses.

CRM, a holl -o ned subsidiar  of the Corporation hich as formed and began operations on Ma  31, 2016, is a Ne ada-
based capti e insurance compan  hich insures against certain risks unique to the operations of the Corporation and its 
subsidiaries and for hich insurance ma  not be currentl  a ailable or economicall  feasible in toda 's insurance marketplace. 
CRM pools resources ith se eral other similar insurance compan  subsidiaries of financial institutions to spread a limited 
amount of risk among themsel es. CRM is subject to regulations of the State of Ne ada and undergoes periodic e aminations 
b  the Ne ada Di ision of Insurance.

In order to compete ith other financial ser ices companies, the Corporation relies upon personal relationships established ith 
clients b  its officers, emplo ees, and directors. The Corporation has maintained a strong communit  orientation b  supporting 
the acti e participation of officers and emplo ees in local charitable, ci ic, school, religious, and communit  de elopment 
acti ities. The Corporation belie es that its emphasis on local relationship banking together ith a prudent approach to lending 
are important factors in its success and gro th.

For additional information, including information concerning the results of operations of the Corporation and its subsidiaries, 
see Management's Discussion and Anal sis of Financial Condition and Results of Operations in Part II, Item 7. There ere no 
material changes in the manner of doing business b  the Corporation or its subsidiaries during the fiscal ear ended 
December 31, 2022. 

Le di g Ac i i ie

Le d  S a e

The Corporation s objecti e is to channel deposits gathered locall  into high-qualit , market- ielding loans ithout taking 
unacceptable credit and/or interest rate risk. The Corporation seeks to ha e a di ersified loan portfolio consisting of commercial 
and agricultural loans, commercial mortgages, residential mortgages, home equit  lines of credit and home equit  term loans, 
direct consumer loans, and indirect automobile loans. The Bank operates ith a traditional communit  bank model here the 
relationship manager possesses credit skills and has significant influence o er credit decisions. This creates alue since clients 
and prospects kno  the  are dealing ith a decision maker.

Le d  A

The Board of Directors establishes the lending policies, under riting standards, and loan appro al limits of the Bank. In 
accordance ith those policies, the Board of Directors has designated certain officers to consider and appro e loans ithin their 
designated authorit . These officers e ercise substantial authorit  o er credit and pricing decisions, subject to loan committee 
appro al for larger credits. The Bank recogni es that e ceptions to the lending policies ma  occasionall  occur and has 
established procedures for appro ing e ceptions to these policies.

In under riting loans, primar  emphasis is placed on the borro er s financial condition, including abilit  to generate cash flo  
to support the debt and other cash e penses. In addition, substantial consideration is gi en to collateral alue and marketabilit  
as ell as the borro er s character, reputation and other rele ant factors. Interest rates charged b  the Bank ar  ith degree of 
risk, t pe, si e, comple it , repricing frequenc , and other rele ant factors associated ith the loans. Competition from other 
financial ser ices companies also impacts interest rates charged on loans.

The Corporation has also implemented reporting s stems to monitor loan originations, loan qualit , concentration of credit, 
loan delinquencies, non-performing loans, and potential problem loans.
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Le d  Se e

The Bank segments its loan portfolio into the follo ing major lending categories: (i) commercial and agricultural, (ii) 
commercial mortgages, (iii) residential mortgages, and (i ) consumer loans.

Commercial and agricultural loans primaril  consist of loans to small to mid-si ed businesses in the Bank's market area in a 
di erse range of industries. These loans are of higher risk and t picall  are made on the basis of the borro er s abilit  to make 
repa ment from the cash flo  of the borro er s business. Further, the collateral securing the loans ma  depreciate o er time, 
ma  be difficult to appraise, and ma  fluctuate in alue. The credit risk related to commercial loans is largel  influenced b  
general economic conditions and the resulting impact on a borro er s operations or on the alue of underl ing collateral, if an .

Commercial mortgage loans generall  ha e larger balances and in ol e a greater degree of risk than residential mortgage loans, 
and the , therefore, pose higher potential losses on an indi idual customer basis. Loan repa ment is often dependent on the 
successful operation and management of the properties and/or the businesses occup ing the properties, as ell as on the 
collateral securing the loan. Economic e ents or conditions in the real estate market could ha e an ad erse impact on the cash 
flo s generated b  properties securing the Bank s commercial real estate loans and on the alue of such properties.

The Bank offers interest rate s aps to certain larger commercial mortgage borro ers. These s aps allo  the Bank to originate 
a mortgage based on short-term LIBOR rates and allo  the borro er to s ap into a longer term fi ed rate. The Bank 
simultaneousl  sells an offsetting back-to-back s ap to an in estment grade national bank so that it does not retain this fi ed-
rate risk. The s ap agreements are free-standing deri ati es and are recorded at fair alue in the Bank's consolidated balance 
sheets. In December 2020, the administrator of LIBOR announced its intention to (i) cease the publication of the one- eek and 
t o-month U.S. dollar LIBOR after December 31, 2021, and (ii) cease the publication of all other tenors of U.S. dollar LIBOR 
(one, three, si  and 12 month LIBOR) after June 30, 2023. Guidance from the FRB and other regulator  agencies indicated that 
no ne  contracts should be entered into after December 31, 2021 that reference LIBOR. The Corporation has transitioned to the 
use of SOFR or other acceptable reference rates for ne  loans originated. Additionall , e isting contracts that reference LIBOR 
are being s stematicall  transitioned to SOFR or other acceptable reference rates in ad ance of the June 30, 2023 end date.

The Bank offers fi ed-rate and adjustable-rate residential mortgage loans to indi iduals ith maturities of up to 30 ears that 
are full  amorti ing ith monthl  loan pa ments. Mortgages are generall  under ritten according to U.S. go ernment 
sponsored enterprise guidelines designated as "A" or "A-" and referred to as "conforming loans". The Bank also originates 
jumbo loans abo e conforming loan amounts hich generall  are consistent ith secondar  market guidelines for these loans; 
ho e er, these are t picall  held for in estment. The Bank does not offer a subprime mortgage lending program. The Bank's 
secondar  market lending is sold on a ser icing-retained basis. Residential mortgage loans are generall  made on the basis of 
the borro er s abilit  to make repa ment from his or her emplo ment and other income, and are secured b  real propert  

hose alue tends to be more easil  ascertainable. Credit risk for these t pes of loans is generall  influenced b  general 
economic conditions, the characteristics of indi idual borro ers, and the nature of the loan collateral.

The consumer loan segment includes home equit  lines of credit and home equit  loans, hich e hibit man  of the same risk 
characteristics as residential mortgages. Indirect and other consumer loans ma  entail greater credit risk than residential 
mortgage and home equit  loans, particularl  in the case of other consumer loans hich are unsecured or, in the case of indirect 
consumer loans, secured b  depreciable assets, such as automobiles, recreational ehicles, or boats. In such cases, an  
repossessed collateral for a defaulted consumer loan ma  not pro ide an adequate source of repa ment of the outstanding loan 
balance. In addition, consumer loan collections are dependent on the borro er s continuing financial stabilit , thus are more 
likel  to be affected b  ad erse personal circumstances such as job loss, illness, or personal bankruptc . Furthermore, the 
application of arious federal and state la s, including bankruptc  and insol enc  la s, ma  limit the amount hich can be 
reco ered on such loans.

F di g Ac i i ie

F d  S a e

The Corporation s deposit strateg  is to fund the Bank ith stable, lo -cost deposits, primaril  checking account deposits and 
lo  interest-bearing deposit accounts. A checking account is the dri er of a banking relationship and consumers consider the 
bank here the  ha e their checking account as their primar  bank. These customers ill t picall  turn to their primar  bank 
first hen in need of other financial ser ices. The Corporation also considers brokered deposits to be an element of its deposit 
strateg  and anticipates that it ill continue using brokered deposits as a secondar  source of funding to support gro th. 
Borro ings ma  be used on a short-term basis for liquidit  purposes or on a long-term basis to fund asset gro th.
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F d  S ce

The Corporation s primar  sources of funds are deposits, principal and interest pa ments on loans and securities, borro ings 
and funds generated from operations of the Bank. The Bank also has access to ad ances from the FHLBNY, other financial 
institutions, and the FRBNY. Contractual loan pa ments are a relati el  stable source of funds, hile deposit inflo s and 
outflo s and loan prepa ments are significantl  influenced b  general market interest rates and economic conditions.

The Corporation considers core deposits, consisting of non-interest-bearing and interest-bearing checking accounts, sa ings 
accounts, and insured mone  market accounts, to be a significant component of its deposits. The Corporation monitors the 
acti it  on these core deposits and, based on historical e perience and pricing strateg , belie es it ill continue to retain a large 
portion of such accounts. The Bank is currentl  not limited ith respect to the rates that it ma  offer on deposit products. The 
Bank belie es it is competiti e in the t pes of accounts and interest rates it has offered on its deposit products. The Bank 
regularl  e aluates the internal cost of funds, sur e s rates offered b  competitors, re ie s cash flo  requirements for lending 
and liquidit , and e ecutes rate changes hen necessar  as part of its asset/liabilit  management, profitabilit  and gro th 
strategies.

The flo  of deposits is influenced significantl  b  general economic conditions, changes in pre ailing interest rates and 
competition. The Bank s deposits are obtained predominantl  from the areas in hich its retail offices are located. The Bank 
relies primaril  on customer ser ice, long-standing relationships and other banking ser ices, including loans and ealth 
management ser ices, to attract and retain these deposits. Ho e er, market interest rates and rates offered b  competing 
financial institutions affect the Bank s abilit  to attract and retain deposits. The Bank utili es a combination of traditional 
media, including print, tele ision, and radio, as ell as digital ad ertising, such as social media, displa , OTT (o er-the-top) 
streaming and eBlasts, hen ad ertising its deposit products.

I e e  Ac i i ie

The general objecti e of the Bank's in estment portfolio is to pro ide liquidit  hen loan demand is high, and to absorb e cess 
funds hen demand is lo . The securities portfolio also pro ides a medium for certain interest risk measures intended to 
maintain an appropriate balance bet een interest income from loans and total interest income. The Bank onl  in ests in high-
qualit  in estment-grade securities such as mortgage-backed securities and obligations of states and political subdi isions. 
In estment decisions are made in accordance ith the Bank's in estment polic  and include consideration of risk, return, 
duration, and portfolio concentrations. 

De i a i e Fi a cia  I e

The Bank offers interest rate s aps to commercial loan customers ho ish to fi  the interest rates on their loans, and the Bank 
matches these s aps using offsetting s aps ith national bank counterparties. These s aps are considered free standing 
deri ati es and are carried at fair alue on the consolidated balance sheet, ith gains and losses recorded through other non-
interest income. The s aps are not designated as hedging deri ati es. Additionall , the Bank participates in risk participation 
agreements ith dealer banks on commercial loans in hich it participates. The Bank ma  recei e an upfront fee for 
participating in the credit e posure of the interest rate s ap associated ith the commercial loan in hich it is a participant and 
the fee recei ed is recogni ed immediatel  in other non-interest income. The Bank is e posed to its share of the credit loss 
equal to the fair alue of the interest rate s ap in the e ent of nonperformance b  the counterpart  of the interest rate s ap.  

The Bank has a polic  for managing its deri ati e financial instruments, and the polic  and program acti it  are o erseen b  
the ALCO. Under the polic , deri ati e financial instruments ith counterparties, ho are not customers, are limited to a 
national financial institution. Cash and/or certain qualified securities are required to ser e as collateral hen e posures e ceed 
$100 thousand, ith a minimum collateral co erage of $150 thousand. The credit orthiness of the customer is re ie ed 
internall  b  the Bank's credit department.

Wea h Ma age e  S a eg

With $2.053 billion of assets under management or administration at December 31, 2022, including $346.5 million of assets 
held under management or administration for the Corporation, WMG is responsible for the largest component of the 
Corporation's non-interest income. Wealth management ser ices pro ided b  the Bank include ser ices as e ecutor and trustee 
under ills and agreements, and guardian, custodian, trustee, and agent for pension, profit-sharing and other emplo ee benefit 
trusts, as ell as arious in estment, pension, estate planning, and emplo ee benefit administrati e ser ices. The Corporation s 
gro th strateg  also includes the acquisition of trust businesses to generate ne  sources of fee income.
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Ma ke  A ea a d C e i i

The Bank operates 31 branch offices located in 13 counties in Ne  York and Bradford Count  in Penns l ania. Bank branch 
offices are located in the follo ing Ne  York counties: Chemung, here the Bank is headquartered, Broome, Ca uga, 
Cortland, Erie, Schu ler, Seneca, Steuben, Tioga and Tompkins. The Bank also operates under the name Capital Bank, a 
di ision of Chemung Canal Trust Compan ,  ith branch offices located in Alban , Saratoga, and Schenectad  counties in 
Ne  York.

Alban , Saratoga, and Schenectad  counties rel  hea il  on business related to Ne  York State go ernment acti ities, the 
nanotechnolog  industr , and colleges located ithin these counties. Tompkins Count  is dominated b  the presence of Cornell 
Uni ersit  and Ithaca College. The orld headquarters of Corning Incorporated, the region s largest emplo er, is located in 
Steuben Count . The remaining Ne  York counties ha e a combination of ser ice, small manufacturing and tourism-related 
businesses, ith colleges located in Broome, Chemung, and Cortland counties. Bradford Count 's largest emplo ers are a 
combination of ser ice and small manufacturing businesses, along ith the natural gas industr .

During 2021, the Corporation entered a ne  market in the Buffalo Metropolitan Area. After Ne  York Cit , this region is the 
second largest population center in Ne  York State. Erie Count  has a di erse mi  of industrial, light manufacturing, high 
technolog  and ser ice-oriented pri ate sector companies. The region also has reliance on higher education ith the Uni ersit  
of Buffalo, Buffalo State College as ell as se eral pri ate colleges. The region's largest emplo ers are affiliated ith the 
healthcare industr , primaril  located in the medical corridor. 

Within all these market areas, the Bank encounters intense competition in the lending and deposit gathering aspects of its 
business from local, regional and national commercial banks and thrift institutions, credit unions, and other pro iders of 
financial ser ices such as brokerage firms, in estment companies, insurance companies, and Fintech, and internet banking 
entities. The Bank also competes ith non-financial institutions, including retail stores and certain utilities that maintain their 
o n credit programs, as ell as go ernmental agencies that make loans to certain borro ers. Man  of these competitors are not 
subject to regulation as e tensi e as that affecting the Bank and, as a result, ma  ha e a competiti e ad antage o er the Bank in 
certain respects. This is particularl  true of credit unions because their pricing structure is not encumbered b  the pa ment of 
income ta es.

Similarl , the competition for the Bank's ealth management ser ices is primaril  from local offices of national brokerage 
firms, independent in estment ad isors, national and regional banks, as ell as internet based brokerage and ad isor  firms. 
The Bank operates full-ser ice ealth management centers in Chemung, Broome, and Alban  counties in Ne  York.

H a  Ca i a  Re ce

In order to accomplish our mission to remain a strong financial-ser ices organi ation and create alue for shareholders, clients, 
emplo ees and the communities e ser e, e must attract and retain the highest qualit  talent in each of our markets. We offer 
an inclusi e, safe and health  ork en ironment, maintain the highest standards of business ethics and pro ide opportunities for 
career de elopment and ad ancement, along ith a competiti e benefits package. 

E ee P e

As of December 31, 2022 e emplo ed 340 full time equi alent emplo ees in 31 locations in Ne  York and Penns l ania. 
None of our emplo ees are represented b  an  collecti e bargaining unit or is a part  to a collecti e bargaining agreement. We 
belie e our relationship ith our emplo ees to be good. As of December 31, 2022 our orkforce as 72% female and 28% 
male, and our a erage tenure as 8.1 ears. Our E ecuti e Management Team has an a erage tenure of 13.5 ears. We 
continue to focus on di ersit  and inclusion among our orkforce.

T a  Re a d

We offer a competiti e total re ards package for all emplo ees, including competiti e base pa , incenti e plans for all 
emplo ees, a 401(k) match, a non-discretionar  compan  401(k) contribution, health, dental, and ision insurance, life 
insurance, compan  contributions to a health sa ings account, paid time off, famil  lea e, fle ible ork schedules, tuition 
reimbursement, and the opportunit  to olunteer in the communit  during ork hours.
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Hea  a d Sa e

The health, safet  and ell-being of our emplo ees is paramount to the success of our business. In addition to our insurance 
offerings and lea e programs, e offer an emplo ee assistance program, along ith elfare programs, fitness reimbursement, 
and an on-site flu-shot clinic. In response to the COVID-19 pandemic the Corporation made arrangements for man  emplo ees 
to ork remotel , installed safet  shields, pro ided on-going safet  messaging, posted COVID-19 a areness literature in 
common areas, enhanced our cleaning protocol, set up screening stations in all locations, orked closel  ith the Department 
of Health, and follo ed all state, local and CDC guidelines. At this time of this filing, some pandemic-related modified 
business practices remain in place, such as remote ork and fle ible ork schedules.

Ta e

We belie e in esting in our emplo ees not onl  helps ith retention, but also keeps emplo ees engaged and focused. We 
encourage all emplo ees to join career circles, find a mentor, appl  for our leadership program, job shado , attend di ersit , 
equit  and inclusion, and super isor discussions, and other trainings offered. The success of our compan  depends on the 
success of our emplo ees.

A ai ab e I f a i

The SEC maintains a ebsite at .sec.go  that contains reports, pro  and information statements, and other information 
regarding the Corporation. In addition, the Corporation maintains a corporate ebsite at .chemungcanal.com. The 
Corporation makes a ailable free of charge through the Bank's ebsite its annual report on Form 10-K, quarterl  reports on 
Form 10-Q, current reports on Form 8-K and an  amendments to those reports filed ith the SEC pursuant to Section 13(a) or 
15(d) of the E change Act. These items are a ailable as soon as reasonabl  practicable after e electronicall  file or furnish 
such material ith the SEC. The contents of the Bank's ebsite are not a part of this report. These materials are also a ailable 
free of charge b  ritten request to: Kathleen S. McKillip, Corporate Secretar , Chemung Financial Corporation, One 
Chemung Canal Pla a, Elmira, NY 14901.

S e i i  a d Reg a i

The Corporation and the Bank are subject to comprehensi e regulation, super ision and e amination b  regulator  authorities. 
Numerous statutes and regulations appl  to the Corporation s and, to a greater e tent, the Bank s operations, including required 
reser es, in estments, loans, deposits, issuances of securities, pa ments of di idends, and establishment of branches. Set forth 
belo  is a brief description of some of these la s and regulations. The description does not purport to be complete, and is 
qualified in its entiret  b  reference to the te t of the applicable la s and regulations.

The C a i

Ba  H d  C a  Ac

The Corporation is a bank holding compan  registered ith, and subject to regulation and e amination b , the FRB pursuant to 
the BHCA, as amended. The FRB regulates and requires the filing of reports describing the acti ities of bank holding 
companies, and conducts periodic e aminations to test compliance ith applicable regulator  requirements. The FRB has 
enforcement authorit  o er bank holding companies, including, among other things, the abilit  to assess ci il mone  penalties, 
to issue cease and desist or remo al orders, and to require a bank holding compan  to di est subsidiaries.

The Corporation generall  ma  engage in the acti ities permissible for a bank holding compan , hich includes banking, 
managing or controlling banks, performing certain ser icing acti ities for subsidiaries, and engaging in other acti ities that the 
FRB has determined to be so closel  related to banking as to be a proper incident thereto, as set forth in the FRB's Regulation 
Y. As the Corporation has elected financial holding compan  status, it ma  also engage in a broader range of acti ities that are 
determined b  the FRB and the Secretar  of the Treasur  to be financial in nature or incidental to financial acti ities or, ith 
the prior appro al of the FRB, acti ities that are determined b  the FRB to be complementar  to a financial acti it  and that do 
not pose a substantial risk to the safet  and soundness of depositor  institutions or the financial s stem generall .

The BHCA prohibits a bank holding compan  from acquiring direct or indirect o nership or control of more than 5% of the 
oting shares of an  bank, or increasing such o nership or control of an  bank, ithout the prior appro al of the FRB.
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I e a e Ba  a d B a c

Under the Riegle-Neal Act, subject to certain concentration limits and other requirements, adequatel  capitali ed bank holding 
companies, such as the Corporation, are permitted to acquire banks and bank holding companies located in an  state. An  bank 
that is a subsidiar  of a bank holding compan  is permitted to recei e deposits, rene  time deposits, close loans, ser ice loans, 
and recei e loan pa ments as an agent for an  other bank subsidiar  of that bank holding compan . Subject to certain 
conditions, banks are permitted to acquire branch offices outside of their home states b  merging ith out-of-state banks, 
purchasing branches in other states, and establishing de no o branch offices in other states.

In April 2008, banking regulators in the states of Ne  Jerse , Ne  York, and Penns l ania entered into a Memorandum of 
Understanding (the "Interstate MOU") to clarif  their respecti e roles, as home and host state regulators, regarding interstate 
branching acti it  on a regional basis pursuant to the Riegle-Neal Amendments Act of 1997.  The Interstate MOU established 
the regulator  responsibilities of the respecti e state banking regulators regarding bank regulator  e aminations and is intended 
to reduce the regulator  burden on state-chartered banks branching ithin the region b  elimination duplicati e host state 
compliance e ams.

Under the Interstate MOU, the acti ities of branches the Bank established in Penns l ania ould be go erned b  Ne  York 
state la  to the same e tent that the Federal la  go erns the acti ities of the branch of an out-of-state national bank in such host 
states. Issues regarding hether a particular host state la  is preempted are to be determined in the first instance b  the 
NYSDFS. In the e ent that the NYSDFS and the applicable host state regulator disagree regarding hether a particular host 
state la  is pre-empted, the NYSDFS and the applicable host state regulator ould use their reasonable best efforts to consider 
all points of ie  to resol e the disagreement.

Ne  Y  La

The Corporation is organi ed under Ne  York la  and is subject to the Ne  York Business Corporation La , hich go erns 
the rights and obligations of directors and shareholders and other corporate matters.

The Corporation is also a bank holding compan  as defined in the Ne  York Banking La  b  irtue of its o nership and 
control of the Bank. Generall , this means that the NYSDFS must appro e the Corporation s acquisition of control of other 
banking institutions and similar transactions.

Fede a  Sec e  La

The Corporation is subject to the information, reporting, pro  solicitation, insider trading, and other rules contained in the 
E change Act, the disclosure requirements of the Securities Act and the regulations of the SEC thereunder. In addition, the 
Corporation must compl  ith the corporate go ernance and listing standards of the Nasdaq Stock Market to maintain the 
listing of its common stock on the e change. These standards include rules relating to a listed compan 's board of directors, 
audit committees and independent director o ersight of e ecuti e compensation, the director nomination process, a code of 
conduct and shareholder meetings.

The SEC has adopted certain pro  disclosure rules regarding e ecuti e compensation and corporate go ernance, ith hich 
the Corporation must compl . The  include: (i) disclosure of total compensation of ke  officers of the Corporation, including 
disclosure of restricted and unrestricted stock a ards compensation; (ii) disclosure regarding an  potential conflict of interest of 
an  compensation consultants of the Corporation; (iii) disclosure regarding audit and compensation committee independence 
and e perience, qualifications, skills and di ersit  of its directors and an  director nominees; (i ) sa -on-pa  disclosure; ( ) 
pa  s. performance disclosure; and ( i) information relating to the leadership structure of the Corporation s Board of Directors 
and the Board of Directors' role in the risk management process.

Sa ba e -O e

The Corporation is also subject to Sarbanes-O le . Sarbanes-O le  established la s affecting public companies  corporate 
go ernance, accounting obligations, and corporate reporting b : (i) creating a federal accounting o ersight bod ; (ii) re amping 
auditor independence rules; (iii) enacting corporate responsibilit  and go ernance measures; (i ) enhancing disclosures b  
public companies, their directors, and their e ecuti e officers; ( ) strengthening the po ers and resources of the SEC; and ( i) 
imposing  criminal and ci il penalties for securities fraud and related rongful conduct.
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The SEC has adopted regulations under Sarbanes-O le , including: (i) e ecuti e compensation disclosure rules; (ii) standards 
of independence for directors ho ser e on the Corporation s audit committee; (iii) disclosure requirements as to hether at 
least one member of the Corporation s audit committee qualifies as a financial e pert  as defined in SEC regulations; (i ) 

hether the Corporation has adopted a code of ethics applicable to its chief e ecuti e officer, chief financial officer, or those 
persons performing similar functions; ( ) and disclosure requirements regarding the operations of Board of Directors' 
nominating committees and the means, if an , b  hich securit  holders ma  communicate ith directors.

S   S b d a  Ba

The Dodd-Frank Act, discussed in the section of this document entitled Additional Important Legislation and Regulation,  
codifies the FRB s long-standing polic  of requiring bank holding companies to act as a source of financial and managerial 
strength to their subsidiar  banks. Accordingl , the Corporation is e pected to commit resources to support its banking 
subsidiaries, including at times hen it ma  not be ad antageous for the Corporation to do so.

Ca a  D b

A bank holding compan  is generall  required to gi e the FRB prior ritten notice of an  purchase or redemption of then 
outstanding equit  securities if the gross consideration for the purchase or redemption, hen combined ith the net 
consideration paid for all such purchases or redemptions during the preceding 12 months, is equal to 10% or more of the 
compan s consolidated net orth. The FRB ma  disappro e such a purchase or redemption if it determines that the proposal 

ould constitute an unsafe and unsound practice, or ould iolate an  la , regulation, FRB order or directi e, or an  condition 
imposed b , or ritten agreement ith, the FRB. There is an e ception to this appro al requirement for ell-capitali ed bank 
holding companies that meet certain other conditions. 

The FRB has issued a polic  statement regarding capital distributions, including di idends, b  bank holding companies. In 
general, the FRB s policies pro ide that di idends should be paid onl  out of current earnings and onl  if the prospecti e rate of 
earnings retention b  the bank holding compan  appears consistent ith the organi ation s capital needs, asset qualit  and 
o erall financial condition. Under applicable la s, the abilit  of a bank holding compan  to pa  di idends ma  be restricted if a 
subsidiar  bank becomes undercapitali ed. In addition, the FRB has issued guidance hich requires consultation ith the 
agenc  prior to a bank holding compan s pa ment of di idends or repurchase or redemption of its stock under certain 
circumstances. These regulator  policies could affect the abilit  of the Corporation to pa  di idends, repurchase its stock or 
other ise engage in capital distributions. 

The Ba k

Ge e a

The Bank is a commercial bank chartered under the la s of Ne  York State and is super ised b  the NYSDFS. The Bank also 
is a member bank of the FRB and, therefore, the FRB ser es as its primar  federal regulator. The FDIC insures the Bank s 
deposit accounts up to applicable limits. The Bank must file reports ith the FFIEC, the FRB and the FDIC concerning its 
acti ities and financial condition and must obtain regulator  appro al before commencing certain acti ities or engaging in 
transactions such as mergers and other business combinations or the establishment, closing, purchase or sale of branch offices. 
This regulator  structure gi es the regulator  authorities e tensi e discretion in the enforcement of la s and regulations and the 
super ision of the Bank.

L a   O e B e

The Bank generall  ma  not make a loan or e tend credit to a single or related group of borro ers in e cess of 15% of its 
unimpaired capital and surplus. Up to an additional 10% of unimpaired capital and surplus can be lent if the additional amount 
is full  secured b  certain readil  marketable collateral. At December 31, 2022, the Bank s legal lending limit on loans to one 
borro er as $34.9 million for loans not full  secured b  readil  marketable collateral and $38.4 million for loans secured b  
readil  marketable collateral. The Bank s internal limit on loans is set at $15.0 million. At December 31, 2022, the Bank did not 
ha e an  loans or agreements to e tend credit to a single or related group of borro ers in e cess of its legal lending limit.
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B a c

Subject to the appro al of the NYSDFS and FRB, Ne  York-chartered member commercial banks ma  establish branch offices 
an here ithin Ne  York State, e cept in communities ha ing populations of less than 50,000 inhabitants in hich another 
Ne  York-chartered commercial bank or a national bank has its principal office. Additionall , under the Dodd-Frank Act, state-
chartered banks ma  generall  branch into other states to the same e tent as commercial banks chartered under the la s of that 
state ma  branch.

Pa e   D de d

The Bank is subject to substantial regulator  restrictions affecting its abilit  to pa  di idends to the Corporation. Under FRB 
and NYSDFS regulations, the Bank ma  not pa  a di idend ithout prior appro al of the FRB and the NYSDFS if the total 
amount of all di idends declared during such calendar ear, including the proposed di idend, e ceeds the sum of its retained 
net income to date during the calendar ear and its retained net income o er the preceding t o calendar ears. As of 
December 31, 2022, appro imatel  $49.3 million as a ailable for the pa ment of di idends b  the Bank to the Corporation 

ithout prior appro al. The Bank's abilit  to pa  di idends also is subject to the Bank being in compliance ith regulator  
capital requirements. At December 31, 2022, the Bank as in compliance ith these requirements.

S a da d   Sa e  a d S d e

The FRB has adopted guidelines prescribing safet  and soundness standards. These guidelines establish general standards 
relating to capital adequac , asset qualit , management, earnings performance, liquidit  and sensiti it  to market risk.  In 
e aluating these safet  and soundness standards, the FRB considers internal controls and information s stems, internal audit 
s stems, loan documentation, credit under riting, e posure to changes in interest rates, asset gro th, compensation, fees, and 
benefits. In general, the guidelines require appropriate s stems and practices to identif  and manage the risks and e posures 
specified in the guidelines. The FRB ma  order an institution that has been gi en notice that it is not satisf ing these safet  and 
soundness standards to submit a compliance plan, and if an institution fails to do so, the FRB must issue an order directing 
action to correct the deficienc  and ma  issue an order directing other action. If an institution fails to compl  ith such an 
order, the FRB ma  seek to enforce such order in judicial proceedings and to impose ci il mone  penalties.

Rea  E a e Le d  S a da d

The FRB has adopted guidelines that generall  require each FRB state member bank to establish and maintain ritten internal 
real estate lending standards that are consistent ith safe and sound banking practices and appropriate to the si e of the bank 
and the nature and scope of its real estate lending acti ities. The standards also must be consistent ith accompan ing FRB 
guidelines, hich include loan-to- alue ratios for the different t pes of real estate loans.

T a ac   Re a ed Pa e

The Federal Reser e Act go erns transactions bet een the Bank and its affiliates, specificall  the Corporation, CFS, and CRM. 
In general, an affiliate of the Bank is an  compan  that controls, is controlled b , or is under common control ith the Bank. 
Generall , the Federal Reser e Act limits the e tent to hich the Bank or its subsidiaries ma  engage in co ered transactions  

ith an  one affiliate to 10% of the Bank s capital stock and surplus, and contains an aggregate limit of 20% of capital stock 
and surplus for co ered transactions ith all affiliates. Co ered transactions include loans, asset purchases, the issuance of 
guarantees, and similar transactions. Certain transactions must be collaterali ed according to the requirements of the statute. In 
addition, all co ered transactions and other transactions bet een the Bank and its affiliates must be on terms and conditions that 
are substantiall  the same as, or at least as fa orable to, the Bank.  

Section 22(h) of the Federal Reser e Act and its implementing Regulation O restricts a bank's loans to its directors, e ecuti e 
officers, and principal stockholders ("Insiders"). Loans to Insiders (and their related entities) ma  not e ceed, together ith all 
other outstanding loans to such persons and affiliated entities, the Bank's total capital and surplus. Loans to Insiders abo e 
specified amounts must recei e the prior appro al of the Bank's Board of Directors. The loans must be made on terms that are 
substantiall  the same as, and follo  credit under riting procedures that are not less stringent than, those pre ailing for 
comparable transactions ith unaffiliated persons and that do not in ol e more than the normal risk of repa ment or present 
other unfa orable features, e cept that such Insiders ma  recei e preferential loans made under a benefit or compensation 
program that is idel  a ailable to the Bank's emplo ees and does not gi e preference to the Insider o er the emplo ees. Loans 
to e ecuti e officers are subject to additional restrictions on the t pes and amounts of permissible loans.
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De  I a ce

The FDIC insures the deposits of the Bank up to regulator  limits and the deposits are subject to the deposit insurance premium 
assessments of the DIF. The FDIC currentl  maintains a risk-based assessment s stem under hich assessment rates ar  based 
on the le el of risk posed b  the institution to the DIF. Therefore, the assessment rate ma  change if an  of these measurements 
change.

For institutions of the Bank s asset si e, the FDIC operates a risk-based premium s stem that determines assessment rates from 
financial modeling designed to estimate the probabilit  of the bank s failure o er a three- ear period. Assessment rates for 
institutions of the Bank s si e ranged from 1.5 to 30 basis points effecti e through December 31, 2022. The FDIC has authorit  
to increase insurance assessments and adopted a final rule in October 2022 to increase initial base deposit insurance assessment 
rates b  2 basis points beginning in the first quarterl  assessment period of 2023. As a result, effecti e Januar  1, 2023, 
assessment rates for institutions of the Bank s si e ill range from 3.5 to 32 basis points.

Insurance of deposits ma  be terminated b  the FDIC upon a finding that an institution has engaged in unsafe or unsound 
practices, is in an unsafe or unsound condition to continue operations, or has iolated an  applicable la , regulation, rule, order 
or condition imposed in riting. Management of the Bank does not kno  of an  practice, condition, or iolation that ma  lead 
to termination of the Bank s deposit insurance.

Re a  Ca a  Re e e

Federal regulations require banks to meet certain minimum capital standards. The minimum capital standards consist of a 
common equit  Tier 1 ( CET1 ) capital ratio of 4.5% of risk- eighted assets, a uniform le erage ratio of 4%, a Tier 1 capital to 
risk- eighted assets ratio of 6% of risk- eighted assets and a total capital ratio of at least 8% of risk- eighted assets. In order 
to be considered ell-capitali ed, the Bank must ha e a CET1 ratio of 6.5%, a Tier 1 ratio of 8%, a total risk-based capital ratio 
of 10% and a le erage ratio of 5%. The regulator  standards require unreali ed gains and losses on certain a ailable for sale  
securities holdings to be included for purposes of calculating regulator  capital unless a one-time opt-out is e ercised. The 
Bank has e ercised this one-time opt-out and therefore e cluded unreali ed gains and losses on certain a ailable-for-sale  
securities holdings for purposes of calculating regulator  capital. Additional restraints are also imposed on the inclusion in 
regulator  capital of mortgage-ser icing assets, deferred ta  assets and minorit  interests.  

Common equit  Tier 1 capital is generall  defined as common stockholders  equit , including retained earnings but e cluding 
accumulated other comprehensi e income. Tier 1 capital is generall  defined as Common equit  Tier 1 capital and Additional 
Tier 1 capital. Additional Tier 1 capital generall  includes certain noncumulati e perpetual preferred stock and related surplus 
and minorit  interests in equit  accounts of consolidated subsidiaries. Total capital includes Tier 1 capital and Tier 2 capital. 
Tier 2 capital is comprised of capital instruments and related surplus meeting specific requirements, and ma  include 
cumulati e preferred stock, long-term perpetual preferred stock, mandator  con ertible securities, subordinated debt and 
intermediate preferred stock. Also included in Tier 2 capital is the allo ance for loan and lease losses limited to a ma imum of 
1.25% of risk- eighted assets and, for institutions like the Bank that ha e e ercised an opt-out election regarding the treatment 
of Accumulated Other Comprehensi e Income ( AOCI ), up to 45% of net unreali ed gains on a ailable-for-sale equit  
securities ith readil  determinable fair market alues. Additionall , a bank that retains credit risk in connection ith an asset 
sale ma  be required to maintain additional regulator  capital because of the recourse back to the bank. In assessing an 
institution s capital adequac , the federal regulators take into consideration not onl  these numeric factors but also qualitati e 
factors as ell and has the authorit  to establish higher capital requirements for indi idual associations here necessar .  

In determining the amount of risk- eighted assets, all assets, including certain off-balance sheet assets, are multiplied b  a risk-
eight factor assigned b  federal regulations based on the risks belie ed inherent in the t pe of asset. The capital requirements 

assign a higher risk eight to asset categories belie e to present a great risk. For e ample, a risk eight of 0% is assigned to 
cash and U.S. go ernment securities, a risk eight of 50% is generall  assigned to prudentl  under ritten first lien one to four 
famil  residential mortgages, a risk eight of 100% is assigned to commercial and consumer loans, a risk eight of 150% is 
assigned to certain past due loans and a risk eight of bet een 0% and 600% is assigned to permissible equit  interests, 
depending on certain specified factors.  

The regulations limit a banking organi ation s capital distributions and certain discretionar  bonus pa ments to e ecuti es if 
the banking organi ation does not hold a capital conser ation buffer  consisting of 2.5% of common equit  Tier 1 capital to 
risk- eighted assets in addition to the amount necessar  to meet its minimum risk-based capital requirements. 
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The Corporation is not subject to FRB consolidated capital requirements applicable to bank holding companies, hich are 
similar to those applicable to the Bank, until it reaches $3.0 billion in assets. 

In assessing a state member bank s capital adequac , the FRB takes into consideration not onl  these numeric factors but also 
qualitati e factors, and has the authorit  to establish higher capital requirements for indi idual banks here necessar . Prompt 
correcti e action regulations pro ide fi e classifications: ell capitali ed, adequatel  capitali ed, undercapitali ed, significantl  
undercapitali ed, and criticall  undercapitali ed, although these terms are not used to represent o erall financial condition. The 
Bank, in accordance ith its internal prudential standards, targets as its goal the maintenance of capital ratios hich e ceed 
these minimum requirements and that are consistent ith its risk profile. As of December 31, 2022, the Bank e ceeded all 
regulator  capital ratios necessar  to be considered ell capitali ed.

On October 29, 2019, the Board of Go ernors of the Federal Reser e S stem, the Office of the Comptroller of the Currenc  and 
the Federal Deposit Insurance Corporations (collecti el , the "Federal Agencies") adopted a final rule (the "Final Rule") to 
simplif  the regulator  capital requirements for eligible communit  banks and holding companies that opt into the Communit  
Bank Le erage Ratio ("CBLR") frame ork, as required b  Section 201 of the Economic Gro th, Relief and Consumer 
Protection Act of 2018.

Under the Final Rule, a depositor  institution or holding compan  that satisfies certain qualif ing criteria, including ha ing less 
than $10 billion in a erage total consolidated assets and a le erage ratio of greater than 9%, ould be considered a "qualif ing 
communit  banking organi ation" and ma  elect (but is not required) to use the CBLR frame ork. If this election is made, the 
qualif ing communit  banking organi ation ould be considered to ha e satisfied the Federal Agencies' generall  applicable 
risk- eighted and le erage capital requirements (the "Basel III capital frame ork") and ould be considered to be ell-
capitali ed under the Federal Agencies' prompt correcti e action ("PCA") rules. Under the CBLR frame ork, a qualif ing 
communit  banking organi ation ould satisf  the regulator  capital requirements b  calculating and reporting a single 
le erage ratio, i.e., the CBLR, hich ould require significantl  less data than needed to calculate the capital ratios, under the 
Basel III capital frame ork and eliminate the time consuming need to risk- eight assets. The Final Rule took effect on Januar  
1, 2020. Pursuant to the CARES Act, the federal banking regulators issued final rules to set the communit  bank le erage ratio 
at 8% beginning in the second quarter of 2020 through the end of 2020. Beginning in 2021, the communit  bank le erage ratio 
increased to 8.5% for the calendar ear. Communit  banks had until Januar  1, 2022, before the communit  bank le erage ratio 
requirement returned to 9%. The Bank has not elected to use the communit  bank le erage ratio. 

P  C ec e Ac

The FDIA requires the federal banking agencies to resol e the problems of insured banks at the least possible loss to the DIF. 
The FRB has adopted prompt correcti e action regulations to carr  out this statutor  mandate. The FRB s regulations authori e, 
and in some situations, require, the FRB to take certain super isor  actions against undercapitali ed state member banks, 
including the imposition of restrictions on asset gro th and other forms of e pansion. The prompt correcti e action regulations 
place state member banks in one of the follo ing fi e categories based on the bank s capital:

ell-capitali ed (at least 5% le erage capital, 6.5% common equit  Tier 1 risk-based capital, 8% Tier 1 risk-based capital 
and 10% total risk-based capital);
adequatel  capitali ed (at least 4% le erage capital, 4.5% common equit  Tier 1 risk-based capital, 6% Tier 1 risk-based 
capital and 8% total risk-based capital); 
undercapitali ed (less than 4% le erage capital, 4.5% common equit  Tier 1 risk-based capital, 6% Tier 1 risk-based 
capital or 8% total risk-based capital); 
significantl  undercapitali ed (less than 3% le erage capital, 3% common equit  Tier 1 risk-based capital, 4% Tier 1 risk-
based capital or 6% total risk-based capital); and
criticall  undercapitali ed (less than 2% tangible capital).

As an institution s capital decreases ithin the three undercapitali ed categories listed abo e, the se erit  of the action that is 
authori ed or required to be taken b  the FRB for state member banks under the prompt correcti e action regulations increases.  
All banks are prohibited from pa ing di idends or other capital distributions or pa ing management fees to an  controlling 
person if, follo ing such distribution, the bank ould be undercapitali ed. The FRB is required to monitor closel  the condition 
of an undercapitali ed institution and to restrict the gro th of its assets.
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An undercapitali ed state member bank is required to file a capital restoration plan ith the FRB ithin 45 da s (or other 
timeframe prescribed b  the FRB) of the date the bank recei es notice that it is ithin an  of the three undercapitali ed 
categories, and the plan must be guaranteed b  its parent holding compan , subject to a cap on the guarantee that is the lesser 
of: (i) an amount equal to 5.0% of the bank s total assets at the time it as notified that it became undercapitali ed; and (ii) the 
amount that is necessar  to restore the bank s capital ratios to the le els required to be classified as adequatel  classified,  as 
those ratios and le els are defined as of the time the bank failed to compl  ith the plan. If the bank fails to submit an 
acceptable plan, it is treated as if it ere significantl  undercapitali ed.  Banks that are significantl  or criticall  
undercapitali ed are subject to a ider range of regulator  requirements and restrictions including, ith respect to criticall  
undercapitali ed status, the appointment of a recei er or conser ator ithin specified periods of time.

The NYSDFS possesses enforcement po er o er Ne  York State-chartered banks pursuant to Ne  York la . This includes 
authorit  to order a Ne  York State bank to, among other things, cease an apparent iolation of la , discontinue unauthori ed 
or unsafe banking practices or maintain prescribed books and accounts. Such orders are enforceable b  financial penalties. 
Upon a finding b  the NYSDFS that a bank director or officer has iolated an  la  or regulation or continued unauthori ed or 
unsafe practices in conducting its business after ha ing been notified b  the NYSDFS to discontinue such iolation or practices, 
such director or officer ma  be remo ed from office after notice and an opportunit  to be heard. The NYSDFS also has 
authorit  to appoint a conser ator or recei er ( hich ma  be the FDIC) for a bank under certain circumstances.

On June 24, 2021, the Bank and the NYSDFS agreed to the settlement pro isions set forth in a Consent Order pertaining to 
alleged iolations of Ne  York s Fair Lending La  and the federal Equal Credit Opportunit  Act relating to the Bank s 
indirect automobile lending program. The Bank agreed to pa  restitution to impacted borro ers of $53,000 and a ci il monetar  
penalt  of $350,000 to NYSDFS. The Bank has been informed b  the NYSDFS that the Bank has satisfied all of its obligations 
under the 2021 Consent Order ith the NYSDFS related to the Bank s indirect automobile lending program.

Under federal la , the FRB possesses authorit  to bring enforcement actions against member banks and their institution-
affiliated parties,  including directors, officers, emplo ees and, under certain circumstances, a stockholder, attorne , appraiser 
or accountant. Such enforcement action can occur for matters such as failure to compl  ith applicable la  or regulations or 
engaging in unsafe or unsound banking practices. Possible enforcement actions range from an informal measure, such as a 
memorandum of understanding, to formal actions, such as a ritten agreement, cease and desist order, ci il mone  penalt , 
capital directi e, remo al of directors or officers or the appointment of a conser ator or recei er. The FRB also possesses 
authorit  to bring enforcement actions against bank holding companies, their nonbanking subsidiaries and their institution-
affiliated parties.   
 
Fede a  H e L a  Ba

The Bank is also a member of the FHLBNY, hich pro ides a central credit facilit  primaril  for member institutions for home 
mortgage and neighborhood lending. The Bank is subject to the rules and requirements of the FHLBNY, including the 
requirement to acquire and hold shares of capital stock in the FHLBNY. The Bank as in compliance ith the rules and 
requirements of the FHLBNY at December 31, 2022.

C  Re e e  Ac

Under the federal CRA, the Bank, consistent ith its safe and sound operation, must help meet the credit needs of its entire 
communit , including lo  and moderate income neighborhoods. The FRB periodicall  assesses the Bank's compliance ith 
CRA requirements. The Bank recei ed a satisfactor  rating for CRA on its last performance e aluation conducted b  the FRB 
as of October 7, 2019.

Fa  Le d  a d C e  P ec  La

The Bank must also compl  ith the federal Equal Credit Opportunit  Act and the Ne  York E ecuti e La , hich prohibit 
creditors from discrimination in their lending practices on bases specified in these statutes. In addition, the Bank is subject to a 
number of federal statutes and regulations implementing them, hich are designed to protect the general public, borro ers, 
depositors, and other customers of depositor  institutions. These include the Bank Secrec  Act, the Truth in Lending Act, the 
Home O nership and Equit  Protection Act, the Truth in Sa ings Act, the Home Mortgage Disclosure Act, the Fair Housing 
Act, the Real Estate Settlement Procedures Act, the Electronic Funds Transfers Act, the FCRA, the Right to Financial Pri ac  
Act, the E pedited Funds A ailabilit  Act, the Flood Disaster Protection Act, the Fair Debt Collection Practices Act, Helping 
Families Sa e Their Homes Act, and the Consumer Protection for Depositor  Institutions Sales of Insurance regulation. The 
FRB and, in some instances, other regulators, including the U.S. Department of Justice, the FTC, the CFPB and state Attorne s 
General, ma  take enforcement action against institutions that fail to compl  ith these la s.
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P b  a a  T  A a e e

Subject to some e ceptions, regulations under the BHCA and the Federal Reser e Act prohibits banks from e tending credit to 
or offering an  other ser ice, or fi ing or ar ing the consideration for such e tension of credit or ser ice, on the condition that 
the customer obtain some additional ser ice from the bank or its affiliates or not obtain ser ices of a competitor of the bank.

P ac  Re a

Regulations under the Federal Reser e Act generall  require the Bank to disclose its pri ac  polic . The polic  must identif  
ith hom the Bank shares its customers  nonpublic personal information,  at the time of establishing the customer 

relationship and annuall  thereafter. In addition, the Bank must pro ide its customers ith the abilit  to opt out  of ha ing 
their personal information shared ith unaffiliated third parties and not to disclose account numbers or access codes to non-
affiliated third parties for marketing purposes. The Bank s pri ac  polic  complies ith Federal Reser e Act regulations.

T e USA PATRIOT Ac

The Bank is subject to the USA PATRIOT Act, hich gi es the federal go ernment po ers to address terrorist threats through 
enhanced domestic securit  measures, e panded sur eillance po ers, increased information sharing, and broadened anti-mone  
laundering requirements. The USA PATRIOT Act imposes affirmati e obligations on financial institutions, including the Bank, 
to establish anti-mone  laundering programs hich require: (i) the establishment of internal policies, procedures, and controls; 
(ii) the designation of an anti-mone  laundering compliance officer; (iii) ongoing emplo ee training programs; (i ) an 
independent audit function to test the anti-mone  laundering program; and ( ) due diligence of customers using a risk-based 
approach. The FRB must consider the Bank s effecti eness in combating mone  laundering hen ruling on merger and other 
applications.

CFS

CFS is subject to super ision b  other regulator  authorities as determined b  the acti ities in hich it is engaged. Insurance 
acti ities are super ised b  the NYSDFS, and brokerage acti ities are subject to super ision b  the SEC and FINRA.

CRM

CRM is subject to regulations of the State of Ne ada and undergoes periodic e aminations b  the Ne ada Di ision of 
Insurance.

Addi i a  I a  Legi a i  a d Reg a i

T e Re a  Re e  Ac  

On Ma  24, 2018, the Regulator  Relief Act as enacted, hich repeals or modifies certain pro isions of the Dodd-Frank Act 
and eases regulations on all but the largest banks. The Regulator  Relief Act s pro isions include, among other things: (i) 
e empting banks ith less than $10 billion in assets from the abilit -to-repa  requirements for certain qualified residential 
mortgage loans held in portfolio; (ii) allo s usage of Uniform Standards of Professional Appraisal Practice (USPAP) compliant 
e aluations for certain transactions alued at less than $400,000 in rural areas instead of appraisals, pro iding specific criteria 
are met; (iii) e empting banks that originate fe er than 500 open-end and 500 closed-end mortgages from HMDA s e panded 
data disclosures; (i ) clarif ing that, subject to arious conditions, reciprocal deposits of another depositor  institution obtained 
using a deposit broker through a deposit placement net ork for purposes of obtaining ma imum deposit insurance ould not be 
considered brokered deposits subject to the FDIC s brokered-deposit regulations; ( ) raising eligibilit  for the 18-month e am 
c cle from $1 billion to banks ith $3 billion in assets; ( i) allo ing qualif ing federal sa ings banks to elect to operate ith 
National Bank po ers; and ( ii) simplif ing capital calculations b  requiring regulators to establish for institutions under $10 
billion in assets a communit  bank le erage ratio at a percentage not less than 8% and not greater than 10% that such 
institutions ma  elect to replace the general applicable risk-based capital requirements for determining ell-capitali ed status.  
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T e D dd-F a  Ac

The Dodd-Frank Act, enacted on Jul  21, 2010, significantl  changed the bank regulator  landscape and has impacted and ill 
continue to impact the lending, deposit, in estment, trading and operating acti ities of financial institutions and their holding 
companies. Among other things, the Dodd-Frank Act (i) created the Consumer Financial Protection Bureau as an independent 
bureau to assume responsibilit  for the implementation of the federal financial consumer protection and fair lending la s and 
regulations, a function pre iousl  assigned to prudential regulators; (although institutions of less than $10 billion in assets, 
continue to be e amined for compliance ith consumer protection and fair lending la s and regulations b , and be subject to the 
primar  enforcement authorit  of their primar  federal bank regulator rather than the Consumer Financial Protection Bureau); (ii) 
directed changes in the a  that institutions are assessed for deposit insurance; (iii) as discussed under Regulator  Capital 
Requirements,  mandated the re ision of regulator  capital requirements; (i ) codified the FRB s long-standing polic  that a bank 
holding compan  must ser e as a source of financial and managerial strength for its subsidiar  banks; ( ) required regulations 
requiring originators of certain securiti ed loans to retain a percentage of the risk for the transferred loans; ( i) stipulated 
regulator  rate-setting for certain debit card interchange fees; ( ii) repealed restrictions on the pa ment of interest on commercial 
demand deposits; ( iii) enacted the so-called Volcker Rule, hich generall  prohibits banking organi ations from engaging in 
proprietar  trading and from in esting in, sponsoring or ha ing certain relationships ith hedge funds; (i ) contained a number of 
reforms related to mortgage originations; and ( ) as discussed under Federal Securities La ,  enacted certain pro  disclosures 
regarding e ecuti e compensation and corporate go ernance.

NYSDFS C be ec  R e

Effecti e March 1, 2017, the NYSDFS requires Ne  York chartered banks to establish and maintain a c bersecurit  program 
designed to protect consumers and ensure the safet  and soundness of the bank. NYSDFS requires regulated financial institutions 
to establish a c bersecurit  program; designed to protect the confidentialit , integrit  and a ailabilit  of its Information S stems; 
implement and maintain a ritten polic  or policies setting forth its policies and procedures for the protection of its s stems and 
Nonpublic Information stored on those s stems; designate a Chief Information Securit  Officer responsible for implementing, 
o erseeing and enforcing its program and polic ; and ha e policies and procedures designed to ensure the securit  of information 
s stems and nonpublic information accessible to, or held b  Third Part  Ser ice Pro iders. 

On No ember 9, 2022, the NYSDFS released proposed amendments to its c bersecurit  regulations that represent a significant 
update to the regulation of c bersecurit  practices. The amendments generall  fall ithin the follo ing fi e categories: (i) 
increased mandator  controls associated ith common attack ectors, (ii) enhanced requirements for pri ileged accounts, (iii) 
enhanced notification obligations, (i ) e pansion of c ber go ernance practices, and ( ) additional c bersecurit  requirements for 
larger companies. The proposed amended regulations ere subject to a 60-da  public comment period hich e pired on Januar  
9, 2023. Once final regulations are adopted, financial institutions regulated b  the NYSDFS, including the Bank, ill ha e 180 
da s from the effecti e date, e cept as other ise specified, to compl  ith the ne  requirements.

G a -Leac -B e  Ac

Under the pri ac  and data securit  pro isions of the Financial Moderni ation Act of 1999, also kno n as the GLB Act, and rules 
promulgated thereunder, all financial institutions, including the Corporation, the Bank and CFS are required to establish policies 
and procedures to restrict the sharing of nonpublic customer data ith nonaffiliated parties at the customer's request and to protect 
customer data from unauthori ed access. In addition, the FCRA, as amended b  the FACT Act, includes man  pro isions 
affecting the Corporation, Bank, and/or CFS including pro isions concerning obtaining consumer reports, furnishing information 
to consumer reporting agencies, maintaining a program to pre ent identit  theft, sharing of certain information among affiliated 
companies, and other pro isions. For instance, the FCRA requires persons subject to the FCRA to notif  their customers if the  
report negati e information about them to a credit bureau or if the  are granted credit on terms less fa orable than those generall  
a ailable. The FRB and the FTC ha e e tensi e rulemaking authorit  under the FACT Act, and the Corporation and the Bank are 
subject to the rules that ha e been promulgated b  the FRB and FTC thereunder, including recent rules regarding limitations on 
affiliate marketing and implementation of programs to identif , detect and mitigate the risk of identit  theft through red flags. The 
GLB Act and the FCRA also impose requirements regarding data securit  and the safeguarding of customer information. The 
Bank is subject to the Securit  Guidelines, hich implement section 501(b) of the GLB Act and section 216 of the FACT Act. 
The Securit  Guidelines establish standards relating to administrati e, technical, and ph sical safeguards to ensure the securit , 
confidentialit , integrit  and the proper disposal of customer information. 

The Corporation has de eloped policies and procedures for itself and its subsidiaries to maintain compliance ith all pri ac , 
information sharing and notification pro isions of the GLB Act and the FCRA. 
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ITEM 1A.  RISK FACTORS

The Corporation s business is subject to man  risks and uncertainties. Although the Corporation seeks a s to manage these 
risks and de elop programs to control those that management can control, the Corporation ultimatel  cannot predict the e tent 
to hich these risks and uncertainties could affect the Corporation's results. Actual results ma  differ materiall  from 
management's e pectations. The follo ing discussion sets forth hat the Corporation currentl  belie es could be the most 
significant factors of hich it is currentl  a are that could affect the Corporation's business, results of operations or financial 
condition. You should consider all of the follo ing risks together ith all of the other information in this Annual Report on 
Form 10-K.

Ri k  Re a ed  Le di g

E       C   .

The Corporation's businesses and results of operation are affected b  the financial markets and general economic conditions in 
the United States, and particularl  to ad erse conditions in Ne  York and Penns l ania. Ke  economic factors affecting the 
Corporation include the le el and olatilit  of short-term and long-term interest rates, inflation, home prices, unemplo ment 
and under-emplo ment le els, bankruptcies, household income, consumer spending, fluctuations in both debt and equit  capital 
markets and currencies, liquidit  of the financial markets, the a ailabilit  and the cost of capital and credit, in estor sentiment, 
confidence in the financial markets, and the sustainabilit  of economic gro th. The deterioration of an  of these conditions 
could ad ersel  affect the Corporation's consumer and commercial businesses, its securities and deri ati es portfolios, its le el 
of charge-offs and pro ision for credit losses, the carr ing alue of the Corporation's deferred ta  assets, its capital le els and 
liquidit , and the Corporation's results of operations. 

A decline or prolonged eakness in business and economic conditions generall  or specificall  in the principal markets in 
hich the Corporation does business could ha e one or more of the follo ing ad erse effects on the Corporation s business:

i. a decrease in the demand for loans and other products and ser ices;
ii. a decrease in the alue of the Corporation s loans or other assets secured b  consumer or commercial real estate;
iii. an impairment of certain of the Corporation s intangible assets, such as good ill; and
i . an increase in the number of borro ers and counter-parties ho become delinquent, file for protection under 

bankruptc  la s or default on their loans or other obligations to the Corporation.

Additionall , in light of economic conditions, the Corporation s abilit  to assess the credit orthiness of its customers ma  be 
impaired if the models and approaches that it uses to select, manage and under rite loans become less predicti e of future 
beha iors. Further, competition in the Corporation s industr  ma  intensif  as a result of consolidation of financial ser ices 
companies in response to ad erse market conditions and the Corporation ma  face increased regulator  scrutin , hich ma  
increase its costs and limit its abilit  to pursue business opportunities.

I                C   
    .

In 2006, the Office of the Comptroller of the Currenc , the FDIC and the FRB (collecti el , the Agencies ) issued joint 
guidance entitled Concentrations in Commercial Real Estate Lending, Sound Risk Management Practices  (the CRE 
Guidance ). Although the CRE Guidance did not establish specific lending limits, it pro ides that a bank s commercial real 
estate lending e posure could recei e increased super isor  scrutin  here total non-o ner-occupied commercial real estate 
loans, including loans secured b  apartment buildings, in estor commercial real estate, and construction and land loans, 
represent 300% or more of an institution s total risk-based capital, and the outstanding balance of the commercial real estate 
loan portfolio has increased b  50% or more during the preceding 36 months. Commercial real estate loans represent 382.9% of 
our risk-based capital at December 31, 2022 and the outstanding balance of our commercial real estate loan portfolio has 
increased b  greater than 50% during the 36 months preceding December 31, 2022.

In December 2015, the Agencies released a ne  statement on prudent risk management for commercial real estate lending (the 
2015 Statement ). In the 2015 Statement, the Agencies, among other things, indicate the intent to continue to pa  special 

attention  to commercial real estate lending acti ities and concentrations going for ard. If the Bank s regulators ere to 
impose restrictions on the amount of such loans it can hold in its portfolio or require it to implement additional compliance 
measures, for reasons noted abo e or other ise, the Corporation s earnings ould be ad ersel  affected as ould earnings per 
share.
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C         C     .

At December 31, 2022, the Corporation s portfolio of commercial real estate and business loans totaled $1.249 billion or 68.3%  
of total loans. The Corporation plans to continue to emphasi e the origination of these t pes of loans, hich generall  e pose 
the Corporation to a greater risk of nonpa ment and loss than residential real estate or consumer loans because repa ment of 
commercial real estate and business loans often depends on the successful operation and income stream of the borro er s 
business. Additionall , such loans t picall  in ol e larger loan balances to single borro ers or groups of related borro ers 
compared to residential real estate and consumer loans. Also, some of the Corporation s borro ers ha e more than one 
commercial loan outstanding. Consequentl , an ad erse de elopment ith respect to one loan or one credit relationship can 
e pose the Corporation to a significantl  greater risk of loss compared to an ad erse de elopment ith respect to residential 
real estate and consumer loans. In some instances, the Corporation has originated unsecured commercial loans ith certain high 
net orth indi iduals ho ha e personall  guaranteed such loans. This t pe of commercial loan has an increased risk of loss if 
the Corporation is unable to collect repa ment through legal action due to personal bankruptc  or other financial limitations of 
the borro er. The Corporation targets its business lending and marketing strateg  to ards small to medium-si ed businesses. 
These small to medium-si ed businesses generall  ha e fe er financial resources in terms of capital or borro ing capacit  than 
larger entities. If general economic conditions negati el  impact these businesses, the Corporation s results of operations and 
financial condition ma  be ad ersel  affected.

L             B     B       
      .

The Corporation occasionall  purchases commercial real estate and commercial and industrial loan participations secured b  
properties outside its market area in hich the Bank is not the lead lender. The Corporation has purchased loan participations 
secured b  arious t pes of collateral such as real estate, equipment and other business assets located primaril  in Ne  York, 
and Penns l ania. Loan participations ma  ha e a higher risk of loss than loans the Bank originates because e rel  on the lead 
lender to monitor the performance of the loan. Moreo er, our decisions regarding the classification of a loan participation and 
loan loss pro isions associated ith a loan participation are made in part based upon information pro ided b  the lead lender. A 
lead lender also ma  not monitor a participation loan in the same manner as e ould for loans that the Bank originates. At 
December 31, 2022, loan participation balances here the Bank is not the lead lender totaled $150.2 million, or 8.21% of our 
loan portfolio. At December 31, 2022, commercial and industrial loan participations outside our market area totaled $12.0 
million, or 4.77% of the commercial and industrial loan portfolio and commercial real estate loan participations outside our 
market area totaled $0.2 million, or 0.02% of the commercial real estate loan portfolio. If the Bank s under riting of these 
participation loans is not sufficient, our non-performing loans ma  increase and our earnings ma  decrease.

          .

A significant portion of our loan portfolio is secured b  real estate, and e could become subject to en ironmental liabilities 
ith respect to one or more of these properties. During the ordinar  course of business, e ma  foreclose on and take title to 

properties securing defaulted loans. In doing so, there is a risk that ha ardous or to ic substances could be found on these 
properties. If ha ardous conditions or to ic substances are found on these properties, e ma  be liable for remediation costs, as 

ell as for personal injur  and propert  damage, ci il fines and criminal penalties regardless of hen the ha ardous conditions 
or to ic substances first affected an  particular propert . En ironmental la s ma  require us to incur substantial e penses to 
address unkno n liabilities and ma  materiall  reduce the affected propert s alue or limit our abilit  to use or sell the 
affected propert . In addition, future la s or more stringent interpretations or enforcement policies ith respect to e isting la s 
ma  increase our e posure to en ironmental liabilit . Although e ha e policies and procedures to perform an en ironmental 
re ie  before initiating an  foreclosure action on nonresidential real propert , these re ie s ma  not be sufficient to detect all 
potential en ironmental ha ards. The remediation costs and an  other financial liabilities associated ith an en ironmental 
ha ard could ha e a material ad erse effect on us.

T        B    -  . 

The Judicial foreclosure process is protracted, hich dela s our abilit  to resol e non-performing loans through the sale of the 
underl ing collateral. The longer timelines ere the result of the economic crisis, the COVID-19 pandemic, additional 
consumer protection initiati es related to the foreclosure process, increased documentar  requirements and judicial scrutin , 
and, both oluntar  and mandator  programs under hich lenders ma  consider loan modifications or other alternati es to 
foreclosure. These reasons, historical issues at the largest mortgage loan ser icers, and the legal and regulator  responses ha e 
impacted the foreclosure process and completion time of foreclosures for residential mortgage lenders. This ma  result in a 
material ad erse effect on collateral alues and the Corporation s abilit  to minimi e its losses.
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T  C '            .

At December 31, 2022, $202.1 million, or 11.0% of our total loan portfolio, consisted of automobile loans, primaril  originated 
through automobile dealers for the purchase of ne  or used automobiles. The Corporation ser es customers that co er a range 
of credit orthiness and the required terms and rates are reflecti e of those risk profiles. Automobile loans are inherentl  risk  
as the  are often secured b  assets that ma  be difficult to locate and can depreciate rapidl . In some cases, repossessed 
collateral for a defaulted automobile loan ma  not pro ide an adequate source of repa ment for the outstanding loan and the 
remaining deficienc  ma  not arrant further substantial collection efforts against the borro er. Automobile loan collections 
depend on the borro er's continuing financial stabilit , and therefore, are more likel  to be ad ersel  affected b  job loss, 
di orce, illness, or personal bankruptc . Additional risk elements associated ith indirect lending include the limited personal 
contact ith the borro er as a result of indirect lending through non-bank channels, namel  automobile dealers.

T                 .

The Corporation s customers ma  not repa  their loans according to the original terms, and the collateral securing the pa ment 
of those loans ma  be insufficient to pa  an  remaining loan balance. Hence, the Corporation ma  e perience significant loan 
losses, hich could ha e a material ad erse effect on the Corporation's operating results. Management makes arious 
assumptions and judgments about the collectabilit  of its loan portfolio, including the credit orthiness of its borro ers and the 
alue of the real estate and other assets ser ing as collateral for the repa ment of loans. In determining the amount of the 

allo ance for loan losses, management relies on loan qualit  re ie s, past loss e perience, and an e aluation of economic 
conditions, among other factors. If these assumptions pro e to be incorrect, the allo ance for loan losses ma  not be sufficient 
to co er losses inherent in the Corporation s loan portfolio, resulting in additions to the allo ance. Material additions to the 
allo ance ould materiall  decrease net income.

The Corporation s emphasis on the origination of commercial loans is one of the more significant factors in e aluating its 
allo ance for loan losses. As the Corporation continues to increase the amount of these loans, additional or increased 
pro isions for loan losses ma  be necessar , hich could result in a decrease in earnings.

The Financial Accounting Standards Board has adopted a ne  accounting standard that ill be effecti e for the Bank beginning 
on Januar  1, 2023. This standard, referred to as Current E pected Credit Loss, or CECL, ill require financial institutions to 
determine periodic estimates of lifetime e pected credit losses on loans, and recogni e the e pected credit losses as allo ances 
for loan losses. This ill change the current method of establishing allo ances for loan losses that are probable, hich ma  
require us to increase our allo ance for loan losses, and increase the data e ould need to collect and re ie  to determine the 
appropriate le el of our allo ance for loan losses.

Bank regulators periodicall  re ie  the Corporation s allo ance for loan losses and ma  require the Corporation to increase its 
pro ision for loan losses or loan charge-offs. An  increase in the allo ance for loan losses or loan charge-offs as required b  
these regulator  authorities could ha e a material ad erse effect on the Corporation's results of operations and/or financial 
condition. In addition, an  future credit deterioration, could require us to increase our allo ance for loan losses in the future.

T  C                  
    .

As a bank, e are susceptible to fraudulent acti it  that ma  be committed against us or our clients, hich ma  result in 
financial losses or increased costs to us or our clients, disclosure or misuse of our information or our client information, 
misappropriation of assets, pri ac  breaches against our clients, litigation or damage to our reputation. We are subject to fraud 
and compliance risk, including but not limited to, in connection ith the origination of loans, ACH transactions, ire 
transactions, ATM transactions, checking transactions, and debit cards that e ha e issued to our customers and through our 
online banking portals. We ha e e perienced losses due to apparent fraud. 

The Bank o ns a participating interest totaling $4.2 million in an appro imatel  $36.0 million commercial credit facilit  on 
hich the borro er defaulted due to fraudulent acti it . On April 23, 2020 the Corporation recei ed pa ment of $461,309 from 

the lead bank related to its obligation under the participation agreements. The Bank continues to pursue reco er  of the 
remaining $3.7 million and accumulated e penses as a result of purchasing the participation interest. While the Corporation 
belie es this incident as an isolated occurrence, there can be no assurance that such losses ill not occur again or that such 
acts ill be detected in a timel  manner. We maintain a s stem of internal controls and insurance co erage to mitigate against 
such risks, including data processing s stem failures and errors, and customer fraud. If our internal controls fail to pre ent or 
detect an  such occurrence, or if an  resulting loss is not insured or e ceeds applicable insurance limits, it could ha e a material 
ad erse effect on our business, financial condition and results of operations.
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Ri k  Re a ed  Li idi

L       C       .

The primar  sources of funds of the Bank are customer deposits and loan repa ments. While scheduled loan repa ments are a 
relati el  stable source of funds, the  are subject to the abilit  of borro ers to repa  the loans. The abilit  of borro ers to repa  
loans can be ad ersel  affected b  a number of factors, including changes in economic conditions, ad erse trends or e ents 
affecting business industr  groups, reductions in real estate alues or markets, business closings or la -offs, inclement eather, 

hich could be e acerbated b  potential climate change, natural disasters and international instabilit .

Market conditions ma  impact the competiti e landscape for deposits in the banking industr . The rising interest rate 
en ironment and future actions the FRB ma  impact pricing and demand for deposits in the banking industr . Additionall , 
deposit le els ma  be affected b  a number of factors, including rates paid b  competitors, general interest rate le els, 
regulator  capital requirements, returns a ailable to customers on alternati e in estments, and general economic conditions. 
The ithdra al of more deposits than the Corporation anticipates could ha e an ad erse impact on profitabilit  as the 
Corporation ma  be required from time to time to rel  on secondar  sources of liquidit  to meet ithdra al demands or 
other ise fund operations. Such sources include proceeds from Federal Home Loan Bank ad ances, sales of in estment 
securities and loans, and federal funds lines of credit from correspondent banks, as ell as out-of-market time deposits hich 
could cause the Corporation s o erall cost of funding to increase. While the Corporation belie es that these sources are 
currentl  adequate, there can be no assurance the  ill be sufficient to meet future liquidit  demands, particularl  if the 
Corporation continues to gro  and e perience increasing loan demand. The Corporation ma  be required to slo  or discontinue 
loan gro th, capital e penditures or other in estments or liquidate assets should such sources not be adequate.

Ri k  Re a ed  Cha ge  i  I e e  Ra e

T  C       ,             
,   ,   ,          .

The Corporation s earnings and cash flo s depend largel  upon its net interest income. Interest rates are highl  sensiti e to 
man  factors that are be ond the Corporation's control, including general economic conditions and policies of go ernmental 
and regulator  agencies, particularl  the FRB. Changes in monetar  polic , including changes in interest rates, could influence 
the interest the Corporation recei es on loans and in estments and the amount of interest it pa s on deposits and borro ings, 

hich ma  affect net interest margin. Such changes could also affect (i) demand for products and ser ices and price 
competition, in turn affecting our abilit  to originate loans and obtain deposits; (ii) the fair alue of the Corporation s financial 
assets and liabilities; (iii) the a erage duration of its mortgage-backed securities portfolio and other interest-earning assets; (i ) 
le els of defaults on loans; and ( ) loan prepa ments. 

During 2022, in response to accelerated inflation, the FRB implemented monetar  tightening policies, resulting in significantl  
increased interest rates. The FRB has signaled that further tightening is anticipated. If the interest rates paid on deposits and 
other borro ings increase at a faster rate than the interest rates recei ed on loans and other in estments, net interest income, 
and therefore earnings, could be ad ersel  affected. In addition, the Corporation s net interest margin ma  contract in a rising 
rate en ironment because its funding costs ma  increase faster than the ield earned on its interest-earning assets. In a rising 
rate en ironment, demand for loans ma  decrease and loans ith adjustable interest rates are more likel  to e perience a higher 
rate of default. Additionall , changes in interest rates also affect the fair alue of the securities portfolio. Generall , the alue of 
securities mo es in ersel  ith changes in interest rates. The combination of these e ents ma  ad ersel  affect the 
Corporation s financial condition and results of operations. 

Earnings could also be ad ersel  affected if the interest rates recei ed on loans and other in estments fall more quickl  than the 
interest rates paid on deposits and other borro ings. In addition, in a falling rate en ironment or the recent pandemic-related 
en ironment here the FRB held the federal reference rate near 0.00%, loans ma  be prepaid sooner than the Corporation 
e pects, hich could result in a dela  bet een hen the Corporation recei es the prepa ment and hen it is able to redeplo  
the funds into ne  interest-earning assets and in a decrease in the amount of interest income the Corporation is able to earn on 
those assets. If the Corporation is unable to manage these risks effecti el , its financial condition and results of operations 
could be materiall  ad ersel  affected.

An  substantial, une pected or prolonged change in market interest rates could ha e a material ad erse effect on the 
Corporation s financial condition and results of operations. Also, the Corporation s interest rate risk modeling techniques and 
assumptions likel  ma  not full  predict or capture the impact of actual interest rate changes on its balance sheet.
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Ri k  Re a ed  C e i i  

S     C '           .

The Corporation faces substantial competition in all phases of its operations from a ariet  of different competitors. Future 
gro th and success ill depend on the abilit  to compete effecti el  in this highl  competiti e en ironment. The Corporation 
competes for deposits, loans and other financial ser ices ith a ariet  of banks, thrifts, credit unions and other financial 
institutions as ell as other entities, hich pro ide financial ser ices. Some of the financial institutions and financial ser ices 
organi ations ith hich the Corporation competes ith are not subject to the same degree of regulation as the Corporation. 
Man  competitors ha e been in business for man  ears, ha e established customer bases, are larger, and ha e substantiall  
higher lending limits. The financial ser ices industr  is also likel  to become more competiti e as further technological 
ad ances enable more companies to pro ide financial ser ices. These technological ad ances ma  diminish the importance of 
depositor  institutions and other financial intermediaries in the transfer of funds bet een parties.

T  C           .

The Corporation's success depends, in large part, on its abilit  to attract and retain ke  people. Competition for the best people 
in most acti ities in hich the Corporation engages can be intense and it ma  not be able to hire people or to retain them. A ke  
component of emplo ee retention is pro iding a fair compensation base combined ith the opportunit  for additional 
compensation for abo e a erage performance. In this regard, the Corporation uses a stock-based compensation program that 
aligns the interest of the Corporation's e ecuti es and senior managers ith the interests of the Corporation, and its 
shareholders.

The Corporation's compensation practices are designed to be competiti e and comparable to those of its peers, ho e er, the 
une pected loss of ser ices of one or more of the Corporation's ke  personnel could ha e a material ad erse impact on the 
business because it ould lose the emplo ees  skills, kno ledge of the market, and ears of industr  e perience and ma  ha e 
difficult  promptl  finding qualified replacement personnel.

Ri k  Re a ed  B i e  S a eg

T  C                 .

As part of the Corporation's strateg  for continued gro th, it ma  open additional branches. In 2021, the Corporation opened a 
ne  full-ser ice branch in Clarence, Ne  York. Ne  branches do not initiall  contribute to operating profits due to the impact 
of o erhead e penses and the start-up phase of generating loans and deposits. To the e tent that additional branches are opened, 
the Corporation ma  e perience the effects of higher operating e penses relati e to operating income from the ne  operations, 

hich ma  ha e an ad erse effect on the Corporation's le els of net income, return on a erage equit  and return on a erage 
assets.

In addition, the Corporation ma  acquire banks and related businesses that it belie es pro ide a strategic fit ith its business, 
such as the 2011 acquisition of FOFC and the 2013 acquisition of si  branches from Bank of America. To the e tent that the 
Corporation gro s through acquisitions, it cannot pro ide assurance that such strategic decisions ill be accreti e to earnings.

T          C '       .

The business strateg  of the Corporation has included and ma  continue to include gro th through acquisition from time to 
time. An  future acquisitions ill be accompanied b  the risks commonl  encountered in acquisitions. These risks ma  include, 
among other things: its abilit  to reali e anticipated cost sa ings, the difficult  of integrating operations and personnel, the loss 
of ke  emplo ees, the potential disruption of its or the acquired compan s ongoing business in such a a  that could result in 
decreased re enues, the inabilit  of its management to ma imi e its financial and strategic position, the inabilit  to maintain 
uniform standards, controls, procedures and policies, and the impairment of relationships ith the acquired compan s 
emplo ees and customers as a result of changes in o nership and management.

24



Ri k  Re a ed  La  a d Reg a i

T  C                  
.

Currentl , the Corporation and its subsidiaries are subject to e tensi e regulation, super ision, and e amination b  regulator  
authorities. For e ample, the FRB regulates the Corporation, the FRB, the FDIC and the NYSDFS regulate the Bank, and CRM 
is regulated b  the Ne ada Di ision of Insurance. Such regulators go ern the acti ities in hich the Corporation and its 
subsidiaries ma  engage. These regulator  authorities ha e e tensi e discretion in connection ith their super isor  and 
enforcement acti ities, including the imposition of restrictions on the operation of a bank, the classification of assets b  a bank, 
and the adequac  of a bank s allo ance for loan losses. An  change in such regulation and o ersight, hether in the form of 
regulator  polic , regulations, or legislation, could ha e a material impact on the Corporation and its operations. The 
Corporation belie es that it is in substantial compliance ith applicable federal, state and local la s, rules and regulations. As 
the Corporation's business is highl  regulated, the la s, rules and applicable regulations are subject to regular modification and 
change. There can be no assurance that proposed la s, rules and regulations, or an  other la , rule or regulation, ill not be 
adopted in the future, hich could make compliance more difficult or e pensi e or other ise ad ersel  affect the Corporation's 
business, financial condition or prospects.

M       F  R  B      ,    
  .

In addition to being affected b  general economic conditions, our earnings and gro th are affected b  the policies of the FRB. 
An important function of the FRB is to regulate the mone  suppl  and credit conditions. Among the instruments used b  the 
FRB to implement these objecti es are open market purchases and sales of U.S. go ernment securities, adjustments of the 
discount rate and changes in banks  reser e requirements against bank deposits. In 2022, the FRB increased the federal funds 
rate b  425 basis points, hich increased market rates dramaticall . These instruments are used in ar ing combinations to 
influence o erall economic gro th and the distribution of credit, bank loans, in estments and deposits. Their use also affects 
interest rates charged on loans or paid on deposits.

The monetar  policies and regulations of the FRB ha e had a significant effect on the operating results of financial institutions 
in the past and are e pected to continue to do so in the future. The effects of such policies upon our business, financial 
condition and results of operations cannot be predicted.

C   LIBOR           . 

The Corporation holds assets, liabilities, and deri ati es that are inde ed to the arious tenors of LIBOR including but not 
limited to the one-month LIBOR, three-month LIBOR, one- ear LIBOR, and the ten- ear constant maturing s ap rate. In 2017, 
the U.K. Financial Conduct Authorit , hich regulates London Interbank Offered Rates ( LIBOR ), announced that the 
publication of LIBOR is not guaranteed be ond 2021. In December 2020, the administrator of LIBOR announced its intention 
to (i) cease the publication of the one- eek and t o-month U.S. dollar LIBOR after December 31, 2021, and (ii) cease the 
publication of all other tenors of U.S. dollar LIBOR (one, three, si  and 12 month LIBOR) after June 30, 2023.    

There are multiple alternati e reference rates a ailable as a iable replacement for LIBOR. The Secured O ernight Financing 
Rate (or SOFR ) is considered the most likel  alternati e reference rate suitable for replacing LIBOR. SOFR has been 
published b  the Federal Reser e Bank of Ne  York (FRBNY) since March 2018, and it is intended to be a broad measure of 
the cost of borro ing cash o ernight collaterali ed b  U.S. Treasur  securities. The FRBNY currentl  publishes SOFR dail  on 
its ebsite. Uncertaint  remains as to the adoption or market acceptance or continued a ailabilit  of SOFR or other alternati e 
reference rates. The Compan  has adhered to the International S aps and Deri ati es Association 2021 Fallbacks Protocol for 
its interest rate s ap agreements. At this time, it is not possible to predict hat rate or rates ma  become accepted alternati es 
to LIBOR or the effect of an  such changes on the interest rate recei ed b  the bank on its interest rate s ap instruments.
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     C  R  A     ,         
     .

The Communit  Rein estment Act ( CRA ), the Equal Credit Opportunit  Act, the Fair Housing Act and other fair lending 
la s and regulations impose nondiscriminator  lending requirements on financial institutions. A successful regulator  
challenge to an institution s performance under the CRA or fair lending la s and regulations could result in a ide ariet  of 
sanctions, including the required pa ment of damages and ci il mone  penalties, injuncti e relief, imposition of restrictions on 
mergers and acquisitions acti it  and restrictions on e pansion. On June 24, 2021, the Bank and the Ne  York State 
Department of Financial Ser ices agreed to the settlement pro isions set forth in a Consent Order pertaining to alleged 
iolations of Ne  York s Fair Lending La  and the federal Equal Credit Opportunit  Act relating to the Bank s indirect 

automobile lending program. The Bank agreed to pa  restitution to impacted borro ers of $53,000 and a ci il monetar  penalt  
of $350,000 to the Ne  York State Department of Financial Ser ices. The Bank has been informed b  the NYSDFS that the 
Bank has satisfied all of its obligations under the 2021 Consent Order related to the Bank's indirect automobile lending 
program. Pri ate parties ma  also ha e the abilit  to challenge an institution s performance under fair lending la s in pri ate 
class action litigation. Such actions could ha e a material ad erse effect on our business, financial condition and results of 
operations.

N -    USA PATRIOT A , B  S  A ,           
.

The USA PATRIOT and Bank Secrec  Acts require financial institutions to de elop programs to pre ent financial institutions 
from being used for mone  laundering and terrorist acti ities. If such acti ities are detected, financial institutions are obligated 
to file suspicious acti it  reports ith the U.S. Treasur s Office of Financial Crimes Enforcement Net ork. These rules 
require financial institutions to establish procedures for identif ing and erif ing the identit  of customers seeking to open ne  
financial accounts. Failure to compl  ith these regulations could result in fines or sanctions. In recent ears, se eral banking 
institutions ha e recei ed large fines for non-compliance ith these la s and regulations. While e ha e de eloped policies 
and procedures designed to assist in compliance ith these la s and regulations, these policies and procedures ma  not be 
effecti e in pre enting iolations of these la s and regulations.

T  C           ,           
,         ,           

.

The Bank is required b  federal and state regulator  authorities to maintain adequate le els of capital to support its operations. 
The Corporation ma  at some point need to raise additional capital to support the Bank s continued gro th or be required b  
regulators to increase its capital resources. The Corporation s abilit  to raise additional capital, if needed, ill depend on 
conditions in the capital markets at that time, hich are outside of its control, and on its financial performance. Accordingl , the 
Corporation ma  not be able to raise additional capital, if needed, on terms acceptable to it. If the Corporation cannot raise 
additional capital hen needed, its abilit  to further e pand the Bank s operations and pursue its gro th strateg  could be 
materiall  impaired and its financial condition and liquidit  could be materiall  and ad ersel  affected. In addition, if the 
Corporation is unable to raise additional capital hen required b  bank regulators, it ma  be subject to ad erse regulator  
action.

C         C '       .

The Corporation is subject to the income ta  la s of the United States, its states, and municipalities. The income ta  la s of the 
jurisdictions in hich the Corporation operates are comple  and subject to different interpretations b  the ta pa er and the 
rele ant go ernment ta ing authorities. In establishing a pro ision for income ta  e pense, the Corporation must make 
judgments and interpretations about the application of these inherentl  comple  ta  la s to its business acti ities, as ell as the 
timing of hen certain items ma  affect ta able income.

The pro ision for income ta es is composed of current and deferred ta es. Deferred ta es arise from differences bet een assets 
and liabilities measured for financial reporting ersus income ta  return purposes. Deferred ta  assets are recogni ed if, in the 
Corporation's judgment, their reali abilit  is determined to be more likel  than not. The Corporation performs regular re ie s 
to ascertain the reali abilit  of its deferred ta  assets. These re ie s include the Corporation's estimates and assumptions 
regarding future ta able income, hich incorporates arious ta  planning strategies.
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Ri k  Re a ed  O e a i a  Ma e

T  C '         ,           
.

Management regularl  re ie s and updates its internal controls, disclosure controls and procedures, and corporate go ernance 
policies and procedures. An  s stem of controls, ho e er ell designed and operated, is based in part on certain assumptions 
and can pro ide onl  reasonable, not absolute, assurances that the objecti es of the s stem are met.

O                  .

Our risk management frame ork is designed to minimi e risk and loss to us. We seek to identif , measure, monitor, report and 
control our e posure to risk, including strategic, market, liquidit , compliance and operational risks. While e use a broad and 
di ersified set of risk monitoring and mitigation techniques, these techniques are inherentl  limited because the  cannot 
anticipate the e istence or future de elopment of currentl  unanticipated or unkno n risks. Recent economic conditions and 
heightened legislati e and regulator  scrutin  of the financial ser ices industr , among other de elopments, ha e increased our 
le el of risk. Accordingl , e could suffer losses as a result of our failure to properl  anticipate and manage these risks.

               .

We operate in di erse markets and rel  on the abilit  of our emplo ees and s stems to process a high number of transactions. 
Operational risk is the risk of loss resulting from our operations, including but not limited to, the risk of fraud b  emplo ees or 
persons outside our compan , the e ecution of unauthori ed transactions b  emplo ees, errors relating to transaction processing 
and technolog , breaches of our internal control s stems and compliance requirements, and business continuation and disaster 
reco er . Insurance co erage ma  not be a ailable for such losses, or here a ailable, such losses ma  e ceed insurance limits. 
This risk of loss also includes the potential legal actions that could arise as a result of operational deficiencies or as a result of 
non-compliance ith applicable regulator  standards or customer attrition due to potential negati e publicit . In the e ent of a 
breakdo n in our internal control s stems, improper operation of s stems, or improper emplo ee actions, e could suffer 
financial loss, face regulator  action, and/or suffer damage to our reputation.

A       ,        ,  
      C '  .

Recent e ents relating to the failures of certain banking entities in March 2023, i.e. Silicon Valle  Bank and Signature Bank, 
has caused general uncertaint  and concern regarding the liquidit  adequac  of the banking sector as a hole. Uncertaint  ma  
be compounded b  the reach and depth of media attention, including social media, and its abilit  to disseminate concerns or 
rumors about an  e ents of these kinds or other similar risks, and ha e in the past and ma  in the future lead to market- ide 
liquidit  problems. These failures underscore the importance of maintaining di ersified sources of funding as ke  measures to 
ensure the safet  and soundness of a financial institution. As a result, market conditions and other e ternal factors ma  impact 
the competiti e landscape for deposits in the banking industr  in an unpredictable manner. The rising interest rate en ironment 
has increased competition for liquidit  and the premium at hich liquidit  is a ailable to meet funding needs.

T  C                
    .

The banking industr  is undergoing rapid technological changes ith frequent introductions of ne  technolog -dri en products 
and ser ices. Technolog  has lo ered barriers to entr  and made it possible for "non-banks" to offer traditional bank products 
and ser ices using inno ati e technological platforms such as Fintech and Blockchain. These "digital banks" ma  be able to 
achie e economies of scale and offer better pricing for banking products and ser ices than the Corporation can. The 
Corporation's future success ill depend, in part, on the abilit  to address the needs of customers b  using technolog  to 
pro ide products and ser ices that ill satisf  customer demands for con enience as ell as to create additional efficiencies in 
operations. Man  competitors ha e substantiall  greater resources to in est in technological impro ements. There can be no 
assurance that the Corporation ill be able to effecti el  implement ne  technolog -dri en products and ser ices or be 
successful in marketing such products and ser ices to customers. Failure to successfull  keep pace ith technological change 
affecting the financial ser ices industr  could ha e a material ad erse impact on the Corporation's business and, in turn, its 
financial condition and results of operations.
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Our operations depend upon our abilit  to protect our computer s stems and net ork infrastructure against damage from 
ph sical theft, fire, po er loss, telecommunications failure or a similar catastrophic e ent, as ell as from securit  breaches, 
denial of ser ice attacks, iruses, orms and other disrupti e problems caused b  hackers. An  damage or failure that causes an 
interruption in our operations could ha e a material ad erse effect on our financial condition and results of operations. 
Computer break-ins, phishing and other disruptions could also jeopardi e the securit  of information stored in and transmitted 
through our computer s stems and net ork infrastructure, hich ma  result in significant liabilit  to us and ma  cause e isting 
and potential customers to refrain from doing business ith us. Although e, ith the help of third-part  ser ice pro iders, 
intend to continue to implement securit  technolog  and establish operational procedures designed to pre ent such damage, our 
securit  measures ma  not be successful. In addition, ad ances in computer capabilities, ne  disco eries in the field of 
cr ptograph  or other de elopments could result in a compromise or breach of the algorithms e and our third-part  ser ice 
pro iders use to encr pt and protect customer transaction data. A failure of such securit  measures could ha e a material 
ad erse effect on our financial condition and results of operations.

It is possible that e could incur significant costs associated ith a breach of our computer s stems. While e ha e c ber 
liabilit  insurance, there are limitations on co erage. Furthermore, c ber incidents carr  a greater risk of injur  to our 
reputation. Finall , depending on the t pe of incident, banking regulators can impose restrictions on our business and consumer 
la s ma  require reimbursement of customer losses.

Ri k  Re a ed  Acc i g Ma e

T  C '           C       
  ,               

C         .

Management has identified certain accounting policies as being critical because the  require management s judgment to 
ascertain the aluations of assets, liabilities, commitments and contingencies. A ariet  of factors could affect the ultimate 
alue that is obtained either hen earning income, recogni ing an e pense, reco ering an asset, aluing an asset or liabilit  or 

reducing a liabilit . The Corporation has established detailed policies and control procedures that are intended to ensure that 
these critical accounting estimates and judgments are ell controlled and applied consistentl . In addition, these policies and 
procedures are intended to ensure that the process for changing methodologies occurs in an appropriate manner. Because of the 
uncertaint  surrounding its judgments and the estimates pertaining to these matters, actual outcomes ma  be materiall  different 
from amounts pre iousl  estimated. For e ample, because of the inherent uncertaint  of estimates, management cannot pro ide 
an  assurance that the Bank ill not significantl  increase its allo ance for loan losses if actual losses are more than the 
amount reser ed. An  increase in its allo ance for loan losses or loan charge-offs could ha e a material ad erse effect on the 
Corporation's financial condition and results of operations. In addition, the Corporation cannot guarantee that it ill not be 
required to adjust accounting policies or restate prior financial statements.

Further, from time to time, the FASB and SEC change the financial accounting and reporting standards that go ern the 
preparation of the Corporation's financial statements. These changes can be hard to predict and can materiall  impact ho  the 
Corporation records and reports its financial condition and results of operations. In some cases, the Corporation could be 
required to appl  a ne  or re ised standard retroacti el , resulting in its restating prior period financial statements or other ise 
ad ersel  affecting its financial condition or results of operations.

Specificall , in June of 2016, FASB issued a ne  accounting standard, ASU 2016-13, F a c a  I e  - C ed  L e  
(T c 326) that ill substantiall  change the accounting for credit losses under GAAP. Under GAAP's current standards, credit 
losses are not reflected in the Corporation's financial statements until it is probable that the credit losses has been incurred. This 
methodolog  has the effect of dela ing the recognition of credit losses on loans. Under the ne  credit loss standard, the 
allo ance for credit losses ill be an estimate of the "e pected" lifetime credit losses on loans e isting in the portfolio as of the 
reporting period. The ne  credit loss standard ma  ha e a negati e impact on the reporting of results of operations and 
financial condition of the Corporation. The amendments in this ASU became effecti e for the Corporation for the fiscal ear 
beginning on Januar  1, 2023. 
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The Corporation is required to test its good ill for impairment on a periodic basis. The impairment testing process considers a 
ariet  of factors, including the current market price of its common stock, the estimated net present alue of its assets and 

liabilities, and information concerning the terminal aluation of similarl  situated insured depositor  institutions. If an 
impairment determination is made in a future reporting period, its earnings and the book alue of good ill ould be reduced b  
the amount of the impairment. If an impairment loss is recorded, it ill ha e little or no impact on the tangible book alue of 
the Corporation's common shares or its regulator  capital le els, but such an impairment loss could significantl  restrict the 
Bank from pa ing a di idend to the Corporation.

F     C   .

The Corporation has increased its use of deri ati e financial instruments, primaril  interest rate s aps, hich e poses it to 
financial and contractual risks ith counterpart  banks. The Corporation maintains correspondent bank relationships, manages 
certain loan participations, engages in securities transactions, and engages in other acti ities ith financial counterparties that 
are customar  to its industr . Financial risks are inherent in these counterpart  relationships.

Ri k  Re a ed  Wea h Ma age e

I          .

The Corporation s ealth management operations present special risks not borne b  institutions that focus e clusi el  on other 
traditional retail and commercial banking products. For e ample, the in estment ad isor  industr  is subject to fluctuations in 
the stock market that ma  ha e a significant ad erse effect on transaction fees, client acti it  and client in estment portfolio 
gains and losses. Also, additional or modified regulations ma  ad ersel  affect our ealth management operations. In addition, 
our ealth management operations are dependent on a small number of established financial ad isors, hose departure could 
result in the loss of a significant number of client accounts. A significant decline in fees and commissions or trading losses 
suffered in the in estment portfolio could ad ersel  affect our income and potentiall  require the contribution of additional 
capital to support our operations.

T          .

From time to time as part of the Corporation s normal course of business, customers make claims and take legal action against 
the Corporation based on its actions or inactions related to the fiduciar  responsibilities of the Wealth Management Group 
segment. If such claims and legal actions are not resol ed in a manner fa orable to the Corporation, the  ma  result in financial 
liabilit  and/or ad ersel  affect the market perception of the Corporation and its products and ser ices. This ma  also impact 
customer demand for the Corporation s products and ser ices. An  financial liabilit  or reputation damage could ha e a 
material ad erse effect on the Corporation s business, hich, in turn, could ha e a material ad erse effect on its financial 
condition and results of operations.

Ge e a  B i e  Ri k Fac

T  COVID-19      C       .  

The COVID-19 pandemic had a significant economic impact on the communities in hich the Corporation operates, its 
borro ers and depositors, and the national econom  generall . Although the domestic and global economies ha e significantl  
reco ered from the COVID-19 pandemic as health and safet  restrictions ha e been lifted and accine distribution has 
increased, certain ad erse consequences of the pandemic remain and ma  persist for some time. Specificall , despite gro th in 
economic acti it  and the demand for goods and ser ices as COVID-19 restrictions ere lifted, labor shortages and suppl  
chain disruptions ha e contributed to an increase in inflation, and the risk of a recession. The ongoing and d namic nature of 
COVID-19 makes it difficult to predict future de elopments.  

The Corporation e pects the impact of COVID-19 to continue to be present, and last for an undetermined amount of time.  The 
e pected impact of COVID-19 on the Corporation s business, results of operations, financial condition and capital le els, 
cannot be determined and is uncertain. 
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S          C  .

The Corporation's main office and its branch offices can be affected b  natural disasters such as se ere storms and flooding. 
These kinds of e ents could interrupt the Corporation's operations, particularl  its abilit  to deli er deposit and other retail 
banking ser ices to its customers and as a result, the Corporation's business could suffer serious harm. While the Corporation 
maintains adequate insurance against propert  and casualt  losses arising from most natural disasters, and it has successfull  
o ercome the challenges caused b  past flooding in Central Ne  York, there can be no assurance that it ill be as successful if 
and hen disasters occur.

Additionall , global markets ma  be ad ersel  affected b  natural disasters, the emergence of idespread health emergencies 
or pandemics, c ber-attacks or campaigns, militar  conflict such as the current conflict bet een Russia and Ukraine, terrorism, 
or other geopolitical e ents. Global market disruptions ma  affect our business liquidit . Also, an  sudden or prolonged market 
do nturn in the U.S. or abroad, as a result of the abo e factors or other ise could result in a decline in re enue and ad ersel  
affect our results of operations and financial condition, including capital and liquidit  le els.

I             .

The national econom  continues to e perience ele ated le els of inflation. As of December 31, 2022, the ear o er ear 
consumer price inde  ( CPI ) increase as 6.5%, primaril  dri en b  increases in food and energ  prices. As a result, the FRB 
raised interest rates b  425 basis points in 2022 to combat rising inflation.  High inflation, if sustained, could ha e an ad erse 
effect on our business. The recent increase in interest rates in response to ele ated le els of inflation has decreased the fair 
alue of our securities portfolio, resulting in an increase in unreali ed losses recorded in accumulated other comprehensi e 

income on the shareholders  equit  section of our balance sheet. In addition, inflation-dri en increases in our le els of non-
interest e pense could negati el  impact our results of operations. High inflation and increasing interest rates could also cause 
increased olatilit  in the business en ironment, hich could ad ersel  affect loan demand and borro ers  abilit  to repa  
loans.  

Ri k  Re a i g  O e hi  f O  C  S ck

T  C       ,       .

The Corporation s common stock is traded on the NASDAQ under the s mbol CHMG.  Certain brokers currentl  make a 
market in the common stock, but such transactions are infrequent and the olume of shares traded is relati el  small. 
Management cannot predict hether these or other brokers ill continue to make a market in our common stock. Prices on 
stock that is not hea il  traded, such as our common stock, can be more olatile than hea il  traded stock. Factors such as our 
financial results, the introduction of ne  products and ser ices b  us or our competitors, publicit  regarding the banking 
industr , and arious other factors affecting the banking industr  ma  ha e a significant impact on the market price of the 
shares of the common stock. Management also cannot predict the e tent to hich an acti e public market for our common stock 

ill de elop or be sustained in the future. Accordingl , shareholders ma  not be able to sell their shares of our common stock at 
the olumes, prices, or times that the  desire.

T  C            ,    .

The Corporation is a legal entit  separate and distinct from the Bank and other subsidiaries. Its principal source of cash flo , 
including cash flo  to pa  di idends to its shareholders, is di idends from the Bank. There are statutor  and regulator  
limitations on the pa ment of di idends b  the Bank to the Corporation, as ell as b  the Corporation to its shareholders. FRB 
regulations affect the abilit  of the Bank to pa  di idends and other distributions and to make loans to the Corporation. If the 
Bank is unable to make di idend pa ments to the Corporation and sufficient capital is not other ise a ailable, the Corporation 
ma  not be able to make di idend pa ments to its common shareholders.
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P    C '    , ,    N       , 
        C     .

Pro isions of the Corporation s certificate of incorporation and b la s, Ne  York la , and state and federal banking la s, 
including regulator  appro al requirements, could dela , defer or pre ent a third part  from acquiring the Corporation, despite 
the possible benefit to the Corporation s shareholders, or other ise ad ersel  affect the market price of the Corporation s 
common stock. These pro isions include: a t o-thirds affirmati e ote of all outstanding shares of Corporation stock for certain 
business combinations; a supermajorit  shareholder ote of 75% of outstanding stock for business combinations in ol ing 10% 
shareholders; the election of directors to staggered terms of three ears; and ad ance notice requirements for nominations for 
election to the Corporation s Board of Directors and for proposing matters that shareholders ma  act on at a shareholder 
meeting. In addition, the Corporation is subject to Ne  York la , hich among other things prohibits the Corporation from 
engaging in a business combination ith an  interested shareholder for a period of fi e ears from the date the person became 
an interested shareholder unless certain conditions are met. These pro isions ma  discourage potential takeo er attempts, 
discouraging bids for the Corporation s common stock at a premium o er market price or ad ersel  affect the market price of, 
and the oting and other rights of the holders of the Corporation s common stock. These pro isions could also discourage pro  
contests and make it more difficult for shareholders to elect directors other than candidates nominated b  the Board of 
Directors.

ITEM 1B.  UNRESOLVED STAFF COMMENTS

None.

ITEM 2.  PROPERTIES

All properties o ned or leased b  the Bank are considered to be in good condition. For additional information about the 
Corporation s facilities, including rental e penses, see "Note 5 Premises and Equipment" in Notes to Consolidated Financial 
Statements in Part IV, Item 15. E hibits and Financial Statement Schedules of this report. The Corporation holds no real estate 
in its o n name.
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C a e Head a e
E ec i e a d Ad i i a i e Office

One Chemung Canal Pla a, Elmira, NY 14901

Wea h Ma age e  G  Regi a  Office
305 E. Water Street, Elmira, NY 14901

127 Court Street, Binghamton, NY 13901
132-136 State Street, Alban , NY 12207

F -Se ice B a che  - Ne  Y k
 
A ba  C Sa a ga C
*132-136 State St., Alban , NY 12207 *25 Park A e., Clifton Park, NY 12065
*65 Wolf Rd., Alban , NY 12205 *3057 Route 50, Saratoga Springs, NY 12866
*581 Loudon Rd., Latham, NY 12110
*1365 Ne  Scotland Rd., Slingerlands, NY 12159 Sche ec ad  C
 *2 Rush St., Schenectad , NY 12305
B e C
*127 Court St., Binghamton,  NY 13901 Sch e  C
*100 Rano Bl d., Vestal, NY 13850 318 N. Franklin St., Watkins Glen, NY 14891

303 W. Main St., Montour Falls, NY 14865
Ca ga C
*110 Genesee St., Auburn, NY 13021 Se eca C
185 Grant A e., Auburn, NY 13021 54 Fall St., Seneca Falls, NY 13148
 
Che g C S e be  C
One Chemung Canal Pla a, Elmira, NY 14901 *201 Bath and Hammondsport RR, Bath, NY 14810
628 W. Church St., Elmira, NY 14905 149 West Market St., Corning, NY 14830
951 Penns l ania A e., Elmira, NY 14904
100 W. McCann's Bl d., Elmira Heights, NY 14903 Ti ga C
29 Arnot Rd., Horseheads, NY 14845 203 Main St., O ego, NY 13827
602 S. Main St., Horseheads, NY 14845 405 Chemung St., Wa erl , NY 14892

C a d C  T ki  C
*1094 State Rte. 222, Cortland, NY 13045 806 W. Buffalo St., Ithaca, NY 14850

304 Elmira Rd., Ithaca, NY 14850
E ie C *909 Hansha  Rd., Ithaca, NY 14850
*9159 Main Street, Clarence, NY  14031

F -Se ice B a che  - Pe a ia (B adf d C )
5 West Main St., Canton, PA 17724 159 Canton St., Tro , PA 16947

CFS G
One Chemung Canal Pla a, Elmira, NY 14901
A a ab e b  a e  a  a  ba  ca

  
* Lea ed ac e  a d/  e

32



Lea ed Off-Si e ATM L ca i
Alban  Capital Center Alban , NY
E-Z Food Mart Elmira, NY
Ithaca College Ithaca, NY

ITEM 3.  LEGAL PROCEEDINGS
 
In the normal course of business, there are arious outstanding claims and legal proceedings in ol ing the Corporation or its 
subsidiaries. On Februar  4, 2020, the Corporation filed a la suit against Pioneer Bank, Alban , Ne  York, in the Supreme 
Court of the State of Ne  York in the Count  of Alban . As disclosed in the Corporation's September 12, 2019 Current Report 
on Form 8-K, the Bank o ns a participating interest totaling $4.2 million in an appro imatel  $36.0 million commercial credit 
facilit  on hich the borro er defaulted due to fraudulent acti it . The Corporation's complaint alleges that Pioneer Bank, as 
lead bank, breached the participation agreement and engaged in fraud and negligent misrepresentation. The Corporation 
recei ed a reco er  of $0.5 million in April 2020, and continues to pursue reco er  of the remaining $3.7 million and 
accumulated e penses as a result of purchasing the participation interest.

Other than as noted abo e, the Corporation belie es that it is not a part  to an  pending legal, arbitration, or regulator  
proceedings that could ha e a material ad erse impact on its financial results or liquidit  as of December 31, 2022.

ITEM 4.  MINE SAFETY DISCLOSURES

None.
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PART II

ITEM 5.  MARKET FOR THE REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS 
AND ISSUER PURCHASES OF EQUITY SECURITIES

The Corporation's common stock is traded on the Nasdaq Global Select Market under the s mbol "CHMG."
 
The table belo  sho s the price ranges for the Corporation s common stock during each of the indicated quarters. The 
information is based upon the high and lo  closing sales prices reported b  the Nasdaq Global Select Market.

C  S ck Ma ke  P ice  a d Di ide d  Paid
D i g he Pa  T  Yea

Dece be  31, 2022 High L Di ide d
4 h Q a e $ 47.99 $ 41.21 $ 0.31 
3 d Q a e  48.38  41.80  0.31 
2 d Q a e  47.48  40.88  0.31 
1   Q a e  47.14  45.25  0.31 

Dece be  31, 2021 High L Di ide d
4 h Q a e $ 48.33 $ 44.29 $ 0.31 
3 d Q a e  48.30  42.81  0.31 
2 d Q a e  46.60  42.09  0.31 
1   Q a e  44.73  33.46  0.26 

Under Ne  York la , the Corporation ma  pa  di idends on its common stock either: (i) out of surplus, so that the 
Corporation s net assets remaining after such pa ment equal the amount of its stated capital, or (ii) if there is no surplus, out of 
its net profits for the fiscal ear in hich the di idend is declared and/or the preceding fiscal ear. The pa ment of di idends on 
the Corporation's common stock is dependent, in large part, upon receipt of di idends from the Bank, hich is subject to certain 
restrictions hich ma  limit its abilit  to pa  the Corporation di idends. See Item 1, Business  Super ision and Regulation-
The Bank-Pa ment of Di idends  for an e planation of legal limitations on the Bank s abilit  to pa  di idends.

As of March 10, 2023, there ere 454 registered holders of record of the Corporation's stock.

The table belo  sets forth the information ith respect to purchases made b  the Corporation of our common stock during the 
quarter ended December 31, 2022: 

Pe i d
T a  be  f 
ha e  cha ed

A e age ice aid 
e  ha e

T a  be  f 
ha e  cha ed 

a  a  f b ic  
a ced a   

g a

Ma i  be  
f ha e  ha  a  
e  be cha ed 
de  he a   

g a
10/01/22 - 10/31/22    200,816 
11/01/22 - 11/30/22   $     200,816 
12/01/22 - 12/31/22   $     200,816 
Quarter ended 12/31/2022   $     200,816 

On Januar  8, 2021 the Corporation announced that the Board of Directors appro ed a ne  stock repurchase program hereb  
the Corporation ma  repurchase up to 250,000 shares of its common stock, or appro imatel  5% of its outstanding shares. 
Purchases ma  be made from time to time on the open market or in pri ate negotiated transactions and ill be at the discretion 
of management. As of March 10, 2023, a total of 49,184 shares ere repurchased at an a erage cost of $40.42 per share. 
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STOCK PERFORMANCE GRAPH

The follo ing graph compares the earl  change in the cumulati e total shareholder return on the Corporation s common stock 
against the cumulati e total return of the NASDAQ Composite Inde , KBW NASDAQ Bank Inde , and S&P U.S. SmallCap 
Banks Inde  for the period of fi e ears commencing December 31, 2017.
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T a  Re  Pe f a ce
Chemung Financial Corporation NASDAQ Composite Inde
KBW NASDAQ Bank Inde S&P U.S. SmallCap Banks Inde
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  P  E  
I 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022
Chemung Financial Corporation  100.00  87.92  92.56  76.72  107.84  109.53 
NASDAQ Composite Inde  100.00  97.16  132.81  192.47  235.15  158.65 
KBW NASDAQ Bank Inde  100.00  82.29  112.01  100.46  138.97  109.23 
S&P U.S. SmallCap Banks Inde  100.00  83.44  104.69  95.08  132.36  116.69 

The cumulati e total return includes (1) di idends paid and (2) changes in the share price of the Corporation s common stock 
and assumes that all di idends ere rein ested. The abo e graph assumes that the alue of the in estment in Chemung 
Financial Corporation and each inde  as $100 on December 31, 2017.

The Total Returns Inde  for NASDAQ Composite, KBW NASDAQ Bank Inde , and S&P SmallCap Bank Indices ere 
obtained from S&P Global Market Intelligence, Ne  York, NY.

ITEM 6.  [RESERVED]
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ITEM 7.  MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATION

O e ie  

The follo ing is the MD&A of the Corporation in this Form 10-K at December 31, 2022 and 2021, and for the ears ended 
December 31, 2022, and 2021. The purpose of this discussion is to focus on information about the financial condition and 
results of operations of the Corporation. Reference should be made to the accompan ing audited consolidated financial 
statements and footnotes for an understanding of the follo ing discussion and anal sis. See the list of commonl  used 
abbre iations and terms on pages 2-5.  

The MD&A included in this Form 10-K contains statements that are for ard-looking ithin the meaning of the Pri ate 
Securities Litigation Reform Act of 1995. These statements are based on the current beliefs and e pectations of the 
Corporation's management and are subject to significant risks and uncertainties. Actual results ma  differ from those set forth in 
the for ard-looking statements. For a discussion of those risks and uncertainties and the factors that could cause the 
Corporation s actual results to differ materiall  from those risks and uncertainties, see For ard-looking Statements belo . 

The Corporation has been a financial holding compan  since 2000, and the Bank as established in 1833, CFS in 2001, and 
CRM in 2016. Through the Bank and CFS, the Corporation pro ides a ide range of financial ser ices, including demand, 
sa ings and time deposits, commercial, residential and consumer loans, interest rate s aps, letters of credit, ealth management 
ser ices, emplo ee benefit plans, insurance products, mutual funds and brokerage ser ices. The Bank relies substantiall  on a 
foundation of locall  generated deposits. The Corporation, on a stand-alone basis, has minimal results of operations. The Bank 
deri es its income primaril  from interest and fees on loans, interest on in estment securities, WMG fee income, and fees 
recei ed in connection ith deposit and other ser ices. The Bank s operating e penses are interest e pense paid on deposits and 
borro ings, salaries and emplo ee benefit plans, and general operating e penses. 

CRM, a holl -o ned subsidiar  of the Corporation hich as formed and began operations on Ma  31, 2016, is a Ne ada-
based capti e insurance compan  that insures against certain risks unique to the operations of the Corporation and its 
subsidiaries and for hich insurance ma  not be currentl  a ailable or economicall  feasible in toda 's insurance marketplace. 
CRM pools resources ith se eral other similar insurance compan  subsidiaries of financial institutions to spread a limited 
amount of risk among themsel es. CRM is subject to regulations of the State of Ne ada and undergoes periodic e aminations 
b  the Ne ada Di ision of Insurance.

F a d- ki g S a e e  

This discussion contains for ard-looking statements ithin the meaning of Section 27A of the Securities Act, Section 21E of 
the E change Act, and the Pri ate Securities Litigation Reform Act of 1995. The Corporation intends its for ard-looking 
statements to be co ered b  the safe harbor pro isions for for ard-looking statements in these sections. All statements 
regarding the Corporation's e pected financial position and operating results, the Corporation's business strateg , the 
Corporation's financial plans, forecasted demographic and economic trends relating to the Corporation's industr  and similar 
matters are for ard-looking statements. These statements can sometimes be identified b  the Corporation's use of for ard-
looking ords such as "ma ," " ill," "anticipate," "estimate," "e pect," or "intend." The Corporation cannot guarantee that its 
e pectations in such for ard-looking statements ill turn out to be correct. The Corporation's actual results could be materiall  
different from e pectations because of arious factors, including changes in economic conditions or interest rates, credit risk, 
difficulties in managing the Corporation s gro th, competition, changes in la  or the regulator  en ironment, and changes in 
general business and economic trends. Information concerning these and other factors can be found in the Corporation s 
periodic filings ith the SEC, including the discussion under the heading Item 1A. Risk Factors  of this annual report on Form 
10-K. The Corporation's quarterl  filings are a ailable publicl  on the SEC s ebsite at http:// .sec.go , on the 
Corporation's ebsite at http:// .chemungcanal.com or b  ritten request to: Kathleen S. McKillip, Corporate Secretar , 
Chemung Financial Corporation, One Chemung Canal Pla a, Elmira, NY  14901. E cept as other ise required b  la , the 
Corporation undertakes no obligation to publicl  update or re ise its for ard-looking statements, hether as a result of ne  
information, future e ents or other ise.
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C i ica  Acc i g E i a e  

Critical accounting estimates include the areas here the Corporation has made hat it considers to be particularl  difficult, 
subjecti e or comple  judgments concerning estimates, and here these estimates can significantl  affect the Corporation's 
financial results under different assumptions and conditions. The Corporation prepares its financial statements in conformit  

ith GAAP. As a result, the Corporation is required to make certain estimates, judgments and assumptions that it belie es are 
reasonable based upon the information a ailable at that time. These estimates, judgments and assumptions affect the reported 
amounts of assets and liabilities at the date of the financial statements and the reported amounts of re enue and e penses during 
the ears presented. Actual results could be different from these estimates.

A a ce  L a  L e

Management considers the allo ance for loan losses to be a critical accounting estimate gi en the uncertaint  in e aluating the 
le el of allo ance required to co er probable incurred credit losses inherent in the loan portfolio, and the material effect that 
such judgments can ha e on the Corporation's results of operations. Determining the amount requires significant judgement on 
the part of management, is multi-faceted, and can be imprecise. Considerations include use of estimates related to the timing of 
e pected cash flo s on impaired loans, estimated losses on pools of homogenous loans based on historical loss e perience, 
implications of current economic trends and conditions, and other qualitati e factors, all of hich ma  be susceptible to 
significant change. The allo ance is established through a pro ision for loan losses in the Consolidated Statements of Income, 
and e aluation of the adequac  of the allo ance for loan losses is performed b  management on a quarterl  basis. While 
management uses a ailable information to recogni e losses on loans, future additions to the allo ance ma  be necessar  based 
on changes in economic conditions. In addition, arious regulator  agencies, as an integral part of their e amination process, 
periodicall  re ie  the Corporation's allo ance for loan losses.

Actual loss e perience is supplemented ith other qualitati e factors based on the risks present in each portfolio segment. It is 
difficult to estimate ho  potential changes in an  one economic factor ma  ha e, or input might affect, the o erall allo ance 
because a ide ariet  of factors and inputs are considered in estimating the allo ance, and changes in those factors and inputs 
considered ma  not occur at the same rate or be consistent across all product t pes. Additionall , changes in factors and inputs 
ma  be directionall  inconsistent, such that impro ement in one factor ma  offset deterioration in others. Qualitati e factors 
considered include lending practices & o ersight, an arra  of local and national economic considerations, and other factors 
pertinent to the credit qualit  of the portfolio. 

In estimating the allo ance for loan and lease losses, management considers the sensiti it  of the model to the significant 
judgements and assumptions built in, and the material impact that these assumptions could ha e on the allo ance. Gi en the 
concentration of ALLL allocation to the commercial portfolio, specificall  in the area of commercial real estate, management 
has anal ed a series of economic scenarios to determine the h pothetical impact that changes in the underl ing conditions of 
the commercial real estate portfolio ma  ha e on reser e requirements. Management determined that these scenarios could 
materiall  impact ALLL requirements, either positi el  or ad ersel . Real estate alues in the Corporation s market area ha e 
not changed dramaticall  in recent ears, primaril  appreciating, and, as a result, an  declines in real estate alues ha e been 
modest. While management has concluded that the current e aluation of collateral alues is reasonable under the circumstances, 
if collateral e aluations ere significantl  lo ered, the Corporation's allo ance for loan losses polic  ould require additional 
pro isions for loan losses. This anal sis helps guide management in making determinations relating to adjustments in the 
qualitati e portion of the allo ance. 

If the assumptions underl ing the determination of the ALLL pro e to be incorrect, the allo ance ma  not be sufficient to 
co er actual loan losses and an increase in the allo ance ma  be necessar  to account for different assumptions or ad erse 
de elopments. In addition, problems ith one or more specific loans could require a significant increase to the ALLL. 

Management s methodolog  and polic  in determining the allo ance for loan losses can be found in Note 1 to the Consolidated 
Financial Statements included in Item 8 of this Annual Report on Form 10-K. The acti it  in the allo ance for loan losses is 
depicted in supporting tables in Note 4 to the Consolidated Financial Statements included in Item 8 of this Annual Report on 
Form 10-K.
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C ida ed Fi a cia  High igh

 A  f  f  he Yea  E ded
Dece be  31, Dece be  31,

(in thousands, e cept per share data) 2022 2021
RESULTS OF OPERATIONS
Interest and di idend income $ 81,475 $ 69,008 
Interest e pense  7,296  3,419 
Net interest income  74,179  65,589 
Pro ision for loan losses  (554)  17 
Net interest income after pro ision for loan losses  74,733  65,572 
Non-interest income  21,436  23,870 
Non-interest e penses  59,280  55,682 
Income before income ta  e pense  36,889  33,760 
Income ta  e pense  8,106  7,335 
Net income $ 28,783 $ 26,425 

Basic and diluted earnings per share $ 6.13 $ 5.64 
A erage basic and diluted shares outstanding  4,693  4,683 

PERFORMANCE RATIOS
Return on a erage assets  1.15 %  1.09 %
Return on a erage equit  15.93 %  12.94 %
Return on a erage tangible equit  (a)  18.12 %  14.49 %
Efficienc  ratio (unadjusted) (f)  62.00 %  62.24 %
Efficienc  ratio (adjusted) (a) (b)  61.71 %  61.71 %
Non-interest e pense to a erage assets  2.37 %  2.30 %
Loans to deposits  78.61 %  70.44 %

AVERAGE YIELDS / RATES - F  Ta ab e E i a e
Yield on loans  4.14 %  3.82 %
Yield on in estments  1.71 %  1.34 %
Yield on interest-earning assets  3.35 %  2.99 %
Cost of interest-bearing deposits  0.44 %  0.22 %
Cost of borro ings  2.76 %  3.05 %
Cost of interest-bearing liabilities  0.47 %  0.23 %
Interest rate spread  2.88 %  2.76 %
Net interest margin, full  ta able equi alent  3.05 %  2.84 %

CAPITAL
Total equit  to total assets at end of ear  6.29 %  8.74 %
Tangible equit  to tangible assets at end of ear (a)  5.51 %  7.91 %

Book alue per share $ 35.32 $ 45.09 
Tangible book alue per share (a)  30.69  40.44 
Year-end market alue per share  45.87  46.45 
Di idends declared per share  1.24  1.19 
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A  f  f  he Yea  E ded
Dece be  31, Dece be  31,

(in thousands, e cept per share data) 2022 2021
AVERAGE BALANCES
Loans (c) $ 1,646,576 $ 1,545,579 
Interest-earning assets  2,444,287  2,324,498 
Total assets  2,496,099  2,421,801 
Deposits  2,255,326  2,179,128 
Total equit  180,684  204,239 
Tangible equit  (a)  158,857  182,314 

ASSET QUALITY
Net charge-offs (reco eries) $ 812 $ (84) 
Non-performing loans (d)  8,178  8,114 
Non-performing assets (e)  8,373  8,227 
Allo ance for loan losses  19,659  21,025 

Annuali ed net charge-offs (reco eries) to a erage loans  0.05 %  (0.01) %
Non-performing loans to total loans  0.45 %  0.54 %
Non-performing assets to total assets  0.32 %  0.34 %
Allo ance for loan losses to total loans  1.07 %  1.38 %
Allo ance for loan losses to non-performing loans  240.39 %  259.17 %

(a) See the GAAP to Non-GAAP reconciliations on pages 63-66.
(b) Efficienc  ratio (adjusted) is non-interest e pense less amorti ation of intangible assets less legal accruals and 
settlements di ided b  the total of full  ta able equi alent net interest income plus non-interest income less net gains on 
securities transactions.
(c) Loans include loans held for sale. Loans do not reflect the allo ance for loan losses.
(d) Non-performing loans include non-accrual loans onl .
(e) Non-performing assets include non-performing loans plus other real estate o ned.
(f) Efficienc  ratio (unadjusted) is non-interest bearing e pense di ided b  the total of net interest income plus non-
interest income. 

C ida ed Re  f O e a i  

The follo ing section of the MD&A pro ides a comparati e discussion of the Corporation s Consolidated Results of 
Operations on a reported basis for the ears ended December 31, 2022 and 2021. For a discussion of the Critical Accounting 
Estimates that affect the Consolidated Results of Operations, see page 37.
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Ne  I c e 

The follo ing table presents selected financial information for the ears indicated, and the dollar and percent change (in 
thousands, e cept per share and ratio data):

 Yea  E ded Dece be  31,

 2022 2021 Cha ge
Pe ce age 

Cha ge
Net interest income $ 74,179 $ 65,589 $ 8,590  13.1 %
Non-interest income  21,436  23,870  (2,434)  (10.2) %
Non-interest e penses  59,280  55,682  3,598  6.5 %
Pre-pro ision income  36,335  33,777  2,558  7.6 %
Pro ision for loan losses  (554)  17  (571) N/M
Income ta  e pense  8,106  7,335  771  10.5 %
Net income $ 28,783 $ 26,425 $ 2,358  8.9 %

Basic and diluted earnings per share $ 6.13 $ 5.64 $ 0.49  8.7 %

Se ec ed fi a cia  a i     
Return on a erage assets  1.15 %  1.09 %   
Return on a erage equit  15.93 %  12.94 %   
Net interest margin, full  ta able equi alent  3.05 %  2.84 %   
Efficienc  ratio (adjusted) (a)  61.71 %  61.71 %   
Non-interest e pense to a erage assets  2.37 %  2.30 %   

(a) See e GAAP  N -GAAP ec c a   a e  63-66

Net income for the ear ended December 31, 2022 as $28.8 million, or $6.13 per share, compared ith net income of $26.4 
million, or $5.64 per share, for the prior ear. Return on a erage equit  for the ear ended December 31, 2022 as 15.93%, 
compared ith 12.94% for the prior ear. The increase in net income for the ear ended December 31, 2022, compared to the 
prior ear, as dri en b  an increase in net interest income and a decrease in the pro ision for loan losses, offset b  a decrease 
in non-interest income and increases in non-interest e penses and income ta  e pense. 

Ne  I e e  I c e 

The follo ing table presents net interest income for the ears indicated, and the dollar and percent change (in thousands):

 Yea  E ded Dece be  31,

 2022 2021 Cha ge
Pe ce age 

Cha ge
Interest and di idend income $ 81,475 $ 69,008 $ 12,467  18.1 %
Interest e pense  7,296  3,419  3,877  113.4 %
Net interest income $ 74,179 $ 65,589 $ 8,590  13.1 %

Net interest income, hich is the difference bet een the interest income earned on interest-earning assets such as loans and 
securities, and the interest e pense accrued on interest-bearing liabilities such as deposits and borro ings, is the largest 
contributor to the Corporation s earnings. 

Net interest income for the ear ended December 31, 2022 totaled $74.2 million, an increase of $8.6 million, or 13.1%, 
compared ith $65.6 million for the prior ear. Full  ta able equi alent net interest margin as 3.05% for the ear ended 
December 31, 2022 compared ith 2.84% for the prior ear. The increase in net interest income as primaril  due to increases 
of $9.2 million in interest income on loans, including fees, $3.2 million in interest and di idend income on ta able securities, 
and $0.1 million in interest income on interest-earning deposits, offset b  increases of $3.4 million in interest e pense on 
deposits, and $0.5 million in interest e pense on borro ed funds.
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The increase in interest income on loans, including fees as due primaril  to a 32 basis points increase in the a erage ield on 
loans, primaril  related to the commercial and consumer loan portfolios due to an increase in interest rates, and a $101.0 million 
increase in a erage loan balances, representing increases across all loan categories. The increase in interest and di idend 
income on ta able securities as due primaril  to a 28 basis points increase in the a erage ield, due to an increase in interest 
rates, and an increase in the a erage in ested balances of $83.9 million. The increase in interest income on interest-earning 
deposits as due primaril  to the increase in interest rates on o ernight deposits ith the a erage ield on interest-earning 
deposits increasing from 0.17% in 2021 to 1.24% in 2022. The increase in interest e pense on deposits as due primaril  to a 
22 basis points increase in a erage rates paid on interest-bearing deposits hich included higher costing one- a  brokered 
deposits, and an organic deposit campaign in the fourth quarter of 2022, hen compared to the prior ear. The increase in 
interest e pense on borro ed funds as due primaril  to an increase in the a erage balances and interest rates of o ernight 
FHLBNY borro ings, hen compared to the prior ear.

A erage interest-earning assets increased $119.8 million in 2022 hen compared to the prior ear. A erage interest-bearing 
liabilities increased $70.0 million hen compared to the prior ear. The a erage ield on a erage interest-earning assets 
increased 36 basis points, and the a erage cost of interest-bearing liabilities increased 24 basis points, hen compared to the 
prior ear. 
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A e a e C da ed Ba a ce S ee  a d I e e  A a  

The follo ing table presents certain information related to the Corporation s a erage consolidated balance sheets and its 
consolidated statements of income for the ears ended December 31, 2022, and 2021. It also reflects the a erage ield on 
interest-earning assets and a erage cost of interest-bearing liabilities for the ears ended December 31, 2022, and 2021. For the 
purpose of the table belo , non-accruing loans are included in the dail  a erage loan amounts outstanding. Dail  balances ere 
used for a erage balance computations. In estment securities are stated at amorti ed cost. Ta  equi alent adjustments ha e 
been made in calculating ields on obligations of states and political subdi isions, ta -free commercial loans and di idends on 
equit  in estments. Loan fee income as $1.2 million and $4.0 million for the ears ended December 31, 2022 and 2021, 
respecti el , and as comprised primaril  of fees related to the Pa check Protection Program. 

AVERAGE CONSOLIDATED BALANCE SHEETS AND NET INTEREST INCOME ANALYSIS

Yea  E ded Dece be  31,
2022 2021

(in thousands)
A e age 
Ba a ce I e e

Yie d/
Ra e

A e age 
Ba a ce I e e

Yie d/
Ra e

Interest-earning assets:
Commercial loans $ 1,143,908 $ 50,146  4.38 % $ 1,091,569 $ 42,661  3.91 %
Mortgage loans  274,067  9,226  3.37 %  248,387  8,474  3.41 %
Consumer loans  228,601  8,857  3.87 %  205,623  7,850  3.82 %
Ta able securities  734,898  12,107  1.65 %  650,974  8,946  1.37 %
Ta -e empt securities  41,915  1,304  3.11 %  41,632  1,308  3.14 %
Interest-earning deposits  20,898  260  1.24 %  86,313  151  0.17 %
Total interest-earning assets  2,444,287  81,900  3.35 %  2,324,498  69,390  2.99 %

Non-interest earning assets:       
Cash and due from banks 24,497    26,150   
Premises and equipment, net 16,978    19,107   
Other assets  90,879    69,445   
Allo ance for loan losses  (19,453)    (21,093)   
AFS aluation allo ance  (61,089)    3,694   

Total assets $ 2,496,099   $ 2,421,801   

Interest-bearing liabilities:       
Interest-bearing demand deposits $ 278,946 $ 412  0.15 % $ 287,340 $ 235  0.08 %
Sa ings and insured mone  market deposits  949,597  2,241  0.24 %  932,940  930  0.10 %
Time deposits  297,662  4,002  1.34 %  254,718  2,119  0.83 %
Capital leases and other debt  23,208  641  2.76 %  4,420  135  3.05 %
Total interest-bearing liabilities  1,549,413  7,296  0.47 %  1,479,418  3,419  0.23 %

Non-interest bearing liabilities:       
Demand deposits  729,121    704,130   
Other liabilities  36,881    34,014   
Total liabilities  2,315,415    2,217,562   
Shareholders' equit  180,684    204,239   

Total liabilities and shareholders  equit $ 2,496,099   $ 2,421,801   
F  a ab e e i a e  e  i e e  i c e   74,604    65,971  
Ne  i e e  a e ead (1)    2.88 %    2.76 %
Ne  i e e  a gi , f  a ab e e i a e  (2)    3.05 %    2.84 %
Ta ab e e i a e  adj e   (425)    (382)  
Ne  i e e  i c e  $ 74,179   $ 65,589  

(1) Ne  e e  a e ead  e d e e ce  e a e a e e d  e e -ea  a e  e  e a e a e c   e e -
bea  ab e . 

(2) Ne  e e  a   e a    a ab e e a e  e  e e  c e d ded b  a e a e e e -ea  a e .
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C a e  D e  Ra e a d V e 

Net interest income can be anal ed in terms of the impact of changes in rates and olumes. The table belo  illustrates the 
e tent to hich changes in interest rates and in the olume of a erage interest-earning assets and interest-bearing liabilities ha e 
affected the Corporation s interest income and interest e pense during the ears indicated. Information is pro ided in each 
categor  ith respect to (i) changes attributable to changes in olume (changes in olume multiplied b  prior rate); (ii) changes 
attributable to changes in rates (changes in rates multiplied b  prior olume); and (iii) the net changes. For purposes of this 
table, changes that are not due solel  to olume or rate changes ha e been allocated to these categories based on the respecti e 
percentage changes in a erage olume and rate. Due to the numerous simultaneous olume and rate changes during the ears 
anal ed, it is not possible to precisel  allocate changes bet een olume and rates. In addition, a erage interest-earning assets 
include non-accrual loans and ta able equi alent adjustments ere made.

RATE/VOLUME ANALYSIS OF NET INTEREST INCOME

 2022 . 2021
 I c ea e/(Dec ea e)

(in thousands)
T a

Cha ge
D e 

V e
D e 
Ra e

I e e  i c e
Commercial loans $ 7,485 $ 2,134 $ 5,351 
Mortgage loans  752  854  (102) 
Consumer loans  1,007  901  106 
Ta able securities  3,161  1,223  1,938 
Ta -e empt securities  (4)  9  (13) 
Interest-earning deposits  109  (187)  296 
Total interest income  12,510  4,934  7,576 

I e e  e e e
Interest-bearing demand deposits  177  (7)  184 
Sa ings and insured mone  market deposits  1,311  17  1,294 
Time deposits  1,883  405  1,478 
Long-term ad ances and other debt  506  520  (14) 
Total interest e pense  3,877  935  2,942 

F  a ab e e i a e  e  i e e  i c e $ 8,633 $ 3,999 $ 4,634 

P   a  e  

Management performs an ongoing assessment of the adequac  of the allo ance for loan losses based upon a number of factors 
including an anal sis of historical loss factors, collateral e aluations, recent charge-off e perience, credit qualit  of the loan 
portfolio, current economic conditions and loan gro th. Management continued to e aluate the potential impact of the 
COVID-19 pandemic as it relates to the loan portfolio in 2022. As part of this anal sis, the Corporation released the remaining 
$2.4 million of the pandemic related portion of the allo ance in 2022. In total, the Corporation released $4.3 million and 
utili ed $0.5 million of the pandemic related allo ance established in 2020. The Corporation no longer holds a pandemic 
related reser e as part of the allo ance for loan losses.

The pro ision for loan losses for the ears ended December 31, 2022, and 2021 as credit of a $0.6 million and a pro ision of 
$17.0 thousand, respecti el . The decrease as primaril  due to the $2.4 million release of the pandemic related portion of the 
allo ance, the $1.5 million release of a specific reser e related to the sale of a large commercial real estate credit, positi e 
impacts of $0.8 million related to the upgrade of t o large commercial credits, and a $1.0 million decrease in the historical loss 
factor due to the roll-off of a commercial real estate o ner occupied propert  pre iousl  charged off in 2020. These decreases 
in the pro ision ere offset b  additional pro ision of $4.2 million related to increased loan gro th, along ith additional 
pro isioning for loan concentrations and deteriorating national economic conditions. Net charge-offs for the ear ended 
December 31, 2022, ere $0.8 million. Net reco eries for the ear ended December 31, 2021 ere $0.1 million. 
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N - e e  c e 

The follo ing table presents non-interest income for the ears indicated, and the dollar and percent change (in thousands): 

 Yea  E ded Dece be  31,

 2022 2021 Cha ge
Pe ce age 

Cha ge
WMG fee income $ 10,280 $ 11,072 $ (792)  (7.2) %
Ser ice charges on deposit accounts  3,788  3,214  574  17.9 %
Interchange re enue from debit card transactions  4,603  4,844  (241)  (5.0) %
Change in fair alue of equit  in estments  (349)  246  (595)  (241.9) %
Net gains on sales of loans held for sale  107  1,073  (966)  (90.0) %
Net gains (losses) on sales of other real estate o ned  60  (16)  76  475.0 %
Income from bank o ned life insurance  46  52  (6)  (11.5) %
CFS fee and commission income  1,079  1,044  35  3.4 %
Other  1,822  2,341  (519)  (22.2) %
Total non-interest income $ 21,436 $ 23,870 $ (2,434)  (10.2) %

Non-interest income for the ear ended December 31, 2022 as $21.4 million compared ith $23.9 million for the prior ear, a 
decrease of $2.4 million, or 10.2%. The decrease as due primaril  to decreases of $1.0 million in net gains on sales of loans 
held for sale, $0.8 million in ealth management group fee income, $0.6 million in the change in fair alue of equit  
in estments, $0.5 million in other non-interest income, and $0.2 million in interchange re enue from debit card transactions, 
offset b  an increase of $0.6 million in ser ice charges on deposit accounts.�

Ne  Ga   Sa e   L a  He d  Sa e
Net gains on sales of loans held for sale decreased primaril  due to a decrease in net gains on sales of residential mortgage loans 
sold into the secondar  market hen compared to the prior ear.

Wea  Ma a e e  G  Fee I c e
The decrease in ealth management group fee income as primaril  attributed to a decrease in the market alue of total assets 
under management or administration. 

C a e  Fa  Va e  E  I e e
Change in fair alue of equit  in estments decreased in 2022 compared to the prior ear primaril  due to a decrease in the 
assets held and the market alue thereon.

O e  - e e  c e
Other non-interest income decreased compared to the prior ear primaril  due to the receipt of real estate and sales ta  refunds 
recei ed in the prior ear.

I e c a e Re e e  Deb  Ca d T a ac
The decrease in interchange re enue from debit card transactions as primaril  attributable to a decrease in consumer debit 
card usage hen compared to the prior ear. 

Se ce C a e   De  Acc
The increase in ser ice charges on deposit accounts as primaril  due to an increase in non-sufficient fund and o erdraft fees 

hen compared to the prior ear. 
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N - e e  e e e  

The follo ing table presents non-interest e penses for the ears indicated, and the dollar and percent change (in thousands):

 Yea  E ded Dece be  31,

 2022 2021 Cha ge
Pe ce age 

Cha ge
Compensation e penses:

Salaries and ages $ 25,054 $ 24,413 $ 641  2.6 %
Pension and other emplo ee benefits  7,668  6,086  1,582  26.0 %
Other components of net periodic pension cost 
(benefits)  (1,648)  (1,583)  (65)  (4.1) %

Total compensation e penses  31,074  28,916  2,158  7.5 %

Non-compensation e penses:     
Net occupanc  5,539  5,873  (334)  (5.7) %
Furniture and equipment  1,906  1,669  237  14.2 %
Data processing  8,919  8,519  400  4.7 %
Professional ser ices  2,171  1,932  239  12.4 %
Amorti ation of intangible assets  15  243  (228)  (93.8) %
Marketing and ad ertising  941  792  149  18.8 %
Other real estate o ned e pense  (5)  40  (45)  (112.5) %
FDIC insurance  1,356  1,408  (52)  (3.7) %
Loan e pense  1,001  1,037  (36)  (3.5) %
Other  6,363  5,253  1,110  21.1 %

Total non-compensation e penses  28,206  26,766  1,440  5.4 %
Total non-interest e penses $ 59,280 $ 55,682 $ 3,598  6.5 %

Non-interest e pense increased $3.6 million, or 6.5% in 2022. The increase as due primaril  to increases of $2.2 million in 
total compensation e penses and $1.4 million in total non-compensation e penses. 

C e a  e e e  
Compensation e penses increased $2.2 million, or 7.5% hen compared to the prior ear, primaril  due to increases of $1.6 
million in pension and other emplo ee benefit e pense and $0.6 million in salaries and ages, partiall  offset b  a $0.1 million 
increase in the credit related to the net periodic pension and post-retirement benefits. Pension and other emplo ee benefits 
increased primaril  due to an increase in healthcare costs hen compared to the prior ear. The increase in salaries and ages 

as primaril  due to annual merit increases, increases in salar  costs to fill open positions due to competiti e market 
conditions, and a decrease in deferred salar  costs related to PPP, offset b  a decline in the market alue of the Corporation's 
deferred compensation plan, hen compared to the prior ear. The increase in the credit related to the net periodic pension and 
post-retirement benefits as primaril  due to a change in factors used to prepare annual actuarial estimates. 
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N -c e a  e e e
Non-compensation e penses increased $1.4 million, or 5.4%, primaril  due to increases of $1.1 million in other non-interest 
e pense, $0.4 million in data processing e pense, $0.2 million in professional ser ices, and $0.2 million in furniture and 
equipment e penditures, offset b  decreases of $0.3 million in net occupanc  e pense and $0.2 million in amorti ation of 
intangible assets.

The increase in other non-interest e pense as due primaril  to the $0.3 million recognition of directors' stock compensation 
e pense due to the implementation of the Corporation's 2021 Equit  Incenti e Plan, a $0.1 million increase in CDARS fee 
e pense, $0.1 million of additional restitution regarding pre iousl  disclosed consumer compliance matters, and a $0.2 million 
related reser e hich as initiall  released in 2021. The increase in data processing e pense as primaril  attributable to 
in estment in the Corporation's Tap-to-Pa  debit cards supporting contactless transactions, increased soft are maintenance 
e penses, and a credit recei ed in the prior ear. Professional ser ices increased primaril  due to additional consulting ser ices 
in the current ear. Furniture and equipment e penditures increased primaril  due to a an increase in building securit  
enhancements and ATM maintenance e penses hen compared to the prior ear. The decrease in net occupanc  e pense as 
primaril  attributable to decreases in depreciation e pense related to the sale of properties, hen compared to the prior ear. 
The decrease in amorti ation of intangible assets as primaril  attributable to an intangible asset reaching its full  amorti ed 
alue. 

I c e a  e e e 
The follo ing table presents income ta  e pense and the effecti e ta  rate for the ears indicated, and the dollar and percent 
change (in thousands):

 Yea  E ded Dece be  31,

 2022 2021 Cha ge
Pe ce age 

Cha ge
Income before income ta  e pense $ 36,889 $ 33,760 $ 3,129  9.3 %
Income ta  e pense $ 8,106 $ 7,335 $ 771  10.5 %
Effecti e ta  rate  22.0 %  21.7 %   

The effecti e ta  rate increased to 22.0% for the ear ended December 31, 2022 compared ith 21.7% for the prior ear. The 
increase in income ta  e pense can be attributed to an increase in pre-ta  income. 
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Fi a cia  C di i  

The follo ing table presents selected financial information at December 31, 2022 and 2021, and the dollar and percent change 
(in thousands):

 
Dece be  31, 

2022
Dece be  31, 

2021 Cha ge
Pe ce age 

Cha ge
Assets
Total cash and cash equi alents $ 55,869 $ 26,981 $ 28,888  107.1 %
Total in estment securities, FHLB, and FRB stock  646,040  802,998  (156,958)  (19.5) %

Loans, net of deferred loan fees  1,829,448  1,518,249  311,199  20.5 %
Allo ance for loan losses  (19,659)  (21,025)  (1,366)  (6.5) %

Loans, net  1,809,789  1,497,224  312,565  20.9 %

Good ill and other intangible assets, net  21,824  21,839  (15)  (0.1) %
Other assets  112,031  69,433  42,598  61.4 %

Total assets $ 2,645,553 $ 2,418,475 $ 227,078  9.4 %

Liabilities and Shareholders  Equit     
Total deposits $ 2,327,227 $ 2,155,433 $ 171,794  8.0 %
Capital lease obligations and FHLBNY ad ances  99,137  18,164  80,973  445.8 %
Other liabilities  52,801  33,423  19,378  58.0 %

Total liabilities  2,479,165  2,207,020  272,145  12.3 %

Total shareholders  equit  166,388  211,455  (45,067)  (21.3) %
Total liabilities and shareholders  equit $ 2,645,553 $ 2,418,475 $ 227,078  9.4 %

Ca  a d ca  e a e  
The increase in cash and cash equi alents can be mostl  attributed to changes in securities, loans, deposits, and borro ings, 
offset b  net income. 

I e e  ec e  
The decrease as primaril  due to $86.2 million in pa do ns and a decrease in the fair alue of the portfolio of $93.2 million 
due to increases in interest rates, offset b  purchases of $23.7 million of the securities a ailable for sale portfolio. 
  
L a , e  
The increase in total loans, net, can be mostl  attributed to increases of $189.4 million in commercial loans, $95.5 million in 
consumer loans, and $26.3 million in residential mortgage loans. 

A a ce  L a  L e
The decrease in the allo ance for loan losses can mostl  be attributed to the release of the aforementioned $2.4 million 
pandemic related portion of the allo ance, the $1.5 million release of a specific reser e related to the sale of a large commercial 
real estate credit, positi e impacts of $0.8 million related to upgrades of t o large commercial credits, and a $1.0 million 
decrease in the historical loss factor due to the roll-off of a commercial real estate o ner occupied propert  pre iousl  charged 
off in the second quarter of 2020. These decreases in the allo ance ere offset b  additional pro ision of $4.2 million related 
to increased loan gro th, along ith additional pro ision for loan concentrations and deteriorating national economic 
conditions. The allo ance for loan losses as 240.39% of non-performing loans at December 31, 2022 compared to 259.17% at 
December 31, 2021. The ratio of the allo ance for loan losses to total loans as 1.07% at December 31, 2022 compared to 
1.38% at December 31, 2021. Please refer to Note 1 - Summar  of Significant Accounting Policies for discussion on transition 
to Current E pected Credit Losses.
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G d  a d e  a b e a e , e  
The decrease in good ill and other intangible assets, net, can be attributed to amorti ation of other intangible assets. There 

ere no impairments of good ill or other intangible assets during the ears ended December 31, 2022 and 2021.

O e  A e
The increase in other assets can be mostl  attributed to increases of $16.9 million in deferred ta  asset related to the market 
alue adjustment on the a ailable for sale securities portfolio, and $17.9 million in interest rate s ap assets, primaril  due to 

changes in interest rates. 

De  
The gro th in deposits as attributable to an increase of  $206.0 million in time deposits, $73.5 million of hich ere one- a  
brokered deposits, offset b  decreases of $13.7 million in insured mone  market accounts, $13.1 million in interest-bearing 
demand deposits, $6.3 million in non-interest bearing demand deposits, and $1.2 million in sa ings deposits. 

Ca a  Lea e Ob a  a d FHLBNY Ad a ce
The increase in capital lease obligations and FHLBNY ad ances can be mostl  attributed to $81.2 million in FHLBNY 
o ernight ad ances.

O e  L ab e
The increase in other liabilities can be mostl  attributed to a $17.7 million increase in interest rate s ap liabilities, primaril  due 
to changes in interest rates.

S a e de  e  
The decrease in shareholders' equit  as due primaril  to a $68.7 million decrease in accumulated other income (loss), offset 
b  an increase of $23.0 million in retained earnings. The decrease in accumulated other comprehensi e income (loss) can 
mostl  be attributed to a decrease in the fair alue of the securities portfolio. The increase in retained earnings as primaril  
due to net income of $28.8 million, offset b  $5.8 million in di idends declared during the current ear. Treasur  stock 
increased $0.2 million primaril  due to the Corporation's common stock repurchase program, offset b  the impact of the 
issuance of shares related to the Corporation's emplo ee benefit plans. During 2022, a total of 14,263 shares of common stock 
at a total cost of $0.6 million ere repurchased b  the Corporation under its share repurchase program. The eighted a erage 
cost as $45.00 per share repurchased. Remaining bu back authorit  under the share repurchase program as 200,816 shares 
at December 31, 2022. As of March 10, 2023, 49,184 shares ha e been repurchased, at an a erage cost of $40.42 per share.
 
A e  de  a a e e   ad a  
The market alue of total assets under management or administration in WMG as $2.053 billion, including $346.5 million of 
assets held under management or administration for the Corporation, at December 31, 2022 compared ith $2.325 billion, 
including $344.2 million of assets held under management or administration for the Corporation, at December 31, 2021, a 
decrease of $271.9 million, or 11.7%. The decrease in total assets under management or administration for the Corporation can 
be mostl  attributed to a general decline in the market alue of the assets under management.

48



Ba a ce Shee  C a i

The table belo  contains selected ear-end and a erage balance sheet information at and for the ears December 31, 2022 and 
2021 (in millions):

SELECTED BALANCE SHEET INFORMATION

YEAR-END BALANCE SHEET AVERAGE BALANCE SHEET
% 

Cha ge
% 

Cha ge
2021 2021 

2022 2021 2022 2022 2021 2022
Total assets $ 2,645.6 $ 2,418.5  9.4 % $ 2,496.1 $ 2,421.8  3.1 %
Interest-earning assets (1)  2,502.0  2,331.3  7.3 %  2,444.3  2,324.5  5.2 %
Loans (2)  1,829.4  1,518.6  20.5 %  1,646.6  1,545.6  6.5 %
In estments (3)  672.6  812.6  (17.2) %  797.7  778.9  2.4 %
Deposits  2,327.2  2,155.4  8.0 %  2,255.3  2,179.1  3.5 %
Borro ings (4)  99.1  18.2  444.5 %  23.2  4.4  427.3 %
Allo ance for loan losses  19.7  21.0  (6.2) %  19.5  21.1  (7.6) %
Shareholders  equit  166.4  211.5  (21.3) %  180.7  204.2  (11.5) %

(1) A e a e e e -ea  a e  c de ec e  a a ab e  a e a  e a ed a  a e a d ec e  e d  a  ba ed  
a ed c , a  a d a  e d  a e e   de e ed a  ee , e e -ea  de , FHLBNY c , FRBNY c , e  

e e , a d ede a  d  d. 
(2) A e a e a  a d a  e d  a e, e   de e ed a  ee .
(3) A e a e ba a ce   e e  c de ec e  a a ab e  a e a  e a ed a  a e a d ec e  e d  a , ba ed  

a ed c , e  e e , FHLBNY c , FRBNY c , ede a  d  d a d e e -ea  de . 
(4) A e a e b  c de e  ad a ce , a d ca a ed ea e b a .

Ca h a d Ca h E i a e

Total cash and cash equi alents increased $28.9 million hen compared to December 31, 2021, due to increases of $16.9 
million in interest-earning deposits in other financial institutions, and $11.9 million in cash and due from financial institutions.

Sec i ie

The Corporation s Funds Management Polic  includes an in estment polic  that in general, requires debt securities purchased 
for the bond portfolio to carr  a minimum agenc  rating of "Baa." After an independent credit anal sis is performed, the polic  
also allo s the Corporation to purchase local municipal obligations that are not rated. The Corporation intends to maintain a 
reasonable le el of securities to pro ide adequate liquidit  and in order to ha e securities a ailable to pledge to secure public 
deposits, repurchase agreements and other t pes of transactions. Fluctuations in the fair alue of the Corporation s securities 
relate primaril  to changes in interest rates.

Marketable securities are classified as A a ab e  Sa e, hile in estments in local municipal obligations are generall  
classified as He d  Ma . The a ailable for sale segment of the securities portfolio totaled $632.6 million at December 31, 
2022, a decrease of $159.4 million, or 20.1%, from $792.0 million at December 31, 2021. The decrease as primaril  due to 
$86.2 million in pa do ns and a decrease in the fair alue of the portfolio of $93.2 million due to increases in interest rates, 
offset b  purchases of $23.7 million. The held to maturit  segment of the securities portfolio consists of obligations of political 
subdi isions in the Corporation s market areas. These securities totaled $2.4 million at December 31, 2022, a decrease of $1.4 
million or 36.0%, from $3.8 million at December 31, 2021, due primaril  to maturities. 

Non-marketable equit  securities at December 31, 2022 include shares of FRBNY stock and FHLBNY stock, carried at their 
cost of $1.8 million and $6.4 million, respecti el . The fair alue of these securities is assumed to appro imate their cost. The 
in estment in these stocks is regulated b  regulator  policies of the respecti e institutions.

49



The table belo  sets forth the carr ing amounts and maturities of held to maturit  debt securities at December 31, 2022 and the 
eighted a erage ields of such securities (all ields are calculated on the basis of the amorti ed cost and eighted for the 

scheduled maturit  of each securit , e cept mortgage-backed securities hich are based on the a erage life at the projected 
prepa ment speed of each securit ) (in thousands):

MATURITIES AND YIELDS OF HELD TO MATURITY SECURITIES

 Wi hi  O e Yea
Af e  O e, B  

Wi hi  Fi e Yea
Af e  Fi e, B  

Wi hi  Te  Yea Af e  Te  Yea
 A Yie d A Yie d A Yie d A Yie d
Obligations of states and 
political subdi isions  759  3.95 %  193  3.79 %   N/A   N/A
Time deposits ith other 
institutions  737  1.86 %  735  3.35 %   N/A   N/A

Total $ 1,496  2.92 % $ 928  3.44 % $  N/A $  N/A

The eighted-a erage ield on the Corporation's held to maturit  debt securities at December 31, 2022 as 3.92% related to 
obligations of states and political subdi isions, and 2.62% related to time deposits ith other institutions. Management 
e aluates securities for OTTI on a quarterl  basis, and more frequentl  hen economic or market conditions arrant such an 
e aluation. For the ears ended December 31, 2022 and 2021, the Corporation had no OTTI charges.

L a

The Corporation has reporting s stems to monitor: (i) loan originations and concentrations, (ii) delinquent loans, (iii) non-
performing assets, including non-performing loans, troubled debt restructurings, other real estate o ned, (i ) impaired loans, 
and ( ) potential problem loans. Management re ie s these s stems on a regular basis.

The table belo  presents the Corporation s loan composition b  t pe and percentage of total loans at the end of December 31, 
2022 and December 31, 2021 (in thousands):

LOAN COMPOSITION
 % Cha ge

Dece be  31,   2021 
 2022 % 2021 % 2022
Commercial and agricultural:
    Commercial and industrial $ 252,044  13.8 % $ 256,893  16.9 %  (1.9) %
    Agricultural  249   %  394   %  (36.8) %
Commercial mortgages:
    Construction  108,243  5.9 %  82,204  5.4 %  31.7 %
    Commercial mortgages  888,670  48.7 %  720,358  47.5 %  23.4 %
Residential mortgages  285,672  15.6 %  259,334  17.1 %  10.2 %
Consumer loans:
    Home equit  lines and loans  81,401  4.4 %  70,670  4.7 %  15.2 %
    Indirect consumer loans  202,124  11.0 %  118,569  7.8 %  70.5 %
    Direct consumer loans  11,045  0.6 %  9,827  0.6 %  12.4 %
Total $ 1,829,448  100.0 % $ 1,518,249  100.0 %

50



Portfolio loans totaled $1.829 billion at December 31, 2022 and $1.518 billion at December 31, 2021, an increase of 
$311.2 million, or 20.5%. The increase as dri en b  increases of $194.4 million in commercial real estate loans, or 24.2%, 
$83.6 million, or 70.5% in indirect automobile loans, and $26.3 million in residential mortgages, or 10.2%, offset b  a decrease 
of $5.0 million, or 1.9% in commercial & agricultural loans. The increase in total commercial real estate loans as a result of a 
$26.0 million increase in construction loans and a $168.3 million increase in commercial real estate loans, primaril  dri en b  
increases in loans secured b  non-o ner occupied and multi-famil  properties. The increase in indirect automobile loans as 
attributable to a rene ed focus in the program follo ing a pricing restructuring, as ell as increased demand for automobiles 
coupled ith ele ated ehicle prices nation ide. Increases in residential mortgage loans as due to ne  originations being 
retained in the portfolio as opposed to being sold into the secondar  market, and continued strong demand through the majorit  
of the ear, despite the rising interest rate en ironment. The decrease in commercial and agricultural loans as primaril  the 
result of a net decrease in PPP loans of $42.5 million during the ear, related to SBA forgi eness. PPP loan balances of 
$0.7 million remained at December 31, 2022, ith $0.5 million and $0.2 million of Phase 1 and Phase 2 loans, respecti el .  

The table belo  presents the Corporation s outstanding loan balance b  bank di ision (in thousands): 

LOANS BY DIVISION
Dece be  31,

 2022 2021 2020 2019 2018
Chemung Canal Trust Compan *^ $ 731,344  639,144 $ 658,468 $ 576,399 $ 603,133 
Capital Bank Di ision  1,098,104  879,105  877,995  732,820  708,773 
   Total loans $ 1,829,448 $ 1,518,249 $ 1,536,463 $ 1,309,219 $ 1,311,906 

*A  a , e c d  e a ed b  e Ca a  Ba  D .
^ I c de  $79.8  a d $47.0   e We e  Ne  Y  Ma e  a   Dece be  31, 2022 a d 2021, e ec e .

 

Loan concentrations are considered to e ist hen there are amounts loaned to a multiple number of borro ers engaged in 
similar acti ities hich ould cause them to be similarl  impacted b  changes in economic or other conditions. The 
Corporation s concentration polic  limits consider the olume of commercial loans to an  one specific industr , sponsor, 
collateral t pe and location. In addition, the Corporation s polic  limits the olume of non-o ner occupied commercial 
mortgages to four times total risk based capital. At December 31, 2022 and 2021, total non-o ner occupied commercial real 
estate loans di ided b  total Bank risk based capital as 382.9% and 346.5%, respecti el .

The Corporation also monitors specific NAICS industr  classifications of commercial loans to identif  concentrations greater 
than 10.0% of total loans. At December 31, 2022 and 2021, commercial loans to borro ers in ol ed in the real estate, and real 
estate rental and leasing businesses ere 48.3% and 45.1% of total loans, respecti el . No other concentration of loans e isted 
in the commercial loan portfolio in e cess of 10.0% of total loans as of December 31, 2022 and 2021.
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The table belo  sho s the maturit  of loans outstanding as of December 31, 2022. Also pro ided are the amounts due b  
maturit , classified according to fi ed interest rates and ariable interest rates (in thousands):

 
LOAN AMOUNTS CONTRACTUALLY DUE AFTER 

DECEMBER 31, 2023

 
Wi hi  

O e Yea

Af e  O e 
B  Wi hi  
Fi e Yea

Af e  Fi e 
B  Wi hi  

15 Yea
Af e  15 

Yea T a
Commercial and agricultural:
    Commercial and industrial $ 64,485 $ 105,091 $ 77,820 $ 4,648 $ 252,044 
    Agricultural    25  224    249 
Commercial mortgages:
    Construction  6,113  43,215  51,180  7,735  108,243 
    Commercial mortgages  26,515  211,892  623,385  26,878  888,670 
Residential mortgages  8,894  9,171  129,661  137,946  285,672 
Consumer loans:  
    Home equit  lines and loans  361  5,262  54,338  21,440  81,401 
    Indirect consumer loans  2,020  84,328  115,776    202,124 
    Direct consumer loans  372  4,163  4,489  2,021  11,045 
Total $ 108,760 $ 463,147 $ 1,056,873 $ 200,668 $ 1,829,448 

Loans maturing ith:

Af e  O e B  
Wi hi  Fi e 

Yea

Af e  Fi e B  
Wi hi  15 

Yea
Af e  15 

Yea T a
Fi ed interest rates $ 280,677 $ 509,202 $ 98,150 $ 888,029 
Variable interest rates  182,470  547,671  102,518 $ 832,659 
Total $ 463,147 $ 1,056,873 $ 200,668 $ 1,720,688 

N -Pe f i g A e

Non-performing assets consist of non-accrual loans, non-accrual troubled debt restructurings, and other real estate o ned that 
has been acquired in partial or full satisfaction of loan obligations or upon foreclosure.

Past due status on all loans is based on the contractual terms of the loan. It is generall  the Corporation's polic  that a loan 90 
da s past due be placed on non-accrual status unless factors e ist that ould eliminate the need to place a loan in this status. A 
loan ma  also be designated as non-accrual at an  time if pa ment of principal or interest in full is not e pected due to 
deterioration in the financial condition of the borro er. At the time loans are placed on non-accrual status, the accrual of 
interest is discontinued and pre iousl  accrued interest is re ersed. All pa ments recei ed on non-accrual loans are applied to 
principal. Loans are considered for return to accrual status hen the  become current as to principal and interest and remain 
current for a period of si  consecuti e months or hen, in the opinion of management, the Corporation e pects to recei e all of 
its contractual principal and interest. In the case of non-accrual loans here a portion of the loan has been charged off, the 
remaining balance is kept in non-accrual status until the entire principal balance has been reco ered.
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The follo ing table summari es the Corporation's non-performing assets, (in thousands):
NON-PERFORMING ASSETS

Dece be  31, 2022 2021 2020 2019 2018
Non-accrual loans $ 4,143 $ 3,469 $ 6,011 $ 9,938 $ 6,305 
Non-accrual troubled debt restructurings  4,035  4,645  3,941  8,070  5,949 
Total non-performing loans  8,178  8,114  9,952  18,008  12,254 
Other real estate o ned  195  113  237  517  574 
Total non-performing assets $ 8,373 $ 8,227 $ 10,189 $ 18,525 $ 12,828 

Ratio of non-performing loans to total loans  0.45 %  0.54 %  0.65 %  1.38 %  0.93 %
Ratio of non-performing assets to total assets  0.32 %  0.34 %  0.45 %  1.04 %  0.73 %
Ratio of allo ance for loan losses to non-performing 
loans  240.39 %  259.17 %  210.25 %  130.38 %  154.59 %

Accruing loans past due 90 da s or more (1) $ 1 $ 4 $ 2 $ 7 $ 19 
Accruing troubled debt restructurings (1) $ 1,405 $ 5,643 $ 2,790 $ 952 $ 816 

(1) T e e a  a e  c ded  - e  a e  ab e.

Interest income recorded on non-accrual and troubled debt restructured loans as $56.0 thousand and $146.0 thousand, as of 
December 31, 2022, and 2021, respecti el .

N -Pe  L a

Non-performing loans totaled $8.2 million at December 31, 2022, or 0.45% of total loans, compared ith $8.1 million at 
December 31, 2021, or 0.54% of total loans. The increase in non-performing loans at December 31, 2022 as compared to 
December 31, 2021 as due to the additional classification of multiple commercial loans, offset b  pa  do ns on e isting non-
performing loans. Non-performing assets, hich are comprised of non-performing loans and other real estate o ned, as $8.4 
million, or 0.32% of total assets, at December 31, 2022, compared ith $8.2 million, or 0.34% of total assets, at December 31, 
2021. 

The recorded in estment of accruing loans past due 90 da s or more as less than $0.1 million at December 31, 2022 and 
December 31, 2021. There ere no PCI loans as of December 31, 2022 and December 31, 2021. PCI loans are accounted for 
under separate accounting guidance, ASC Subtopic 310-30, Recei ables - Loans and Debt Securities Acquired ith 
Deteriorated Credit Qualit .

T b ed Deb  Re c

The Corporation orks closel  ith borro ers that ha e financial difficulties to identif  iable solutions that minimi e the 
potential for loss. In that regard, the Corporation ma  modif  the terms of select loans to ma imi e their collectabilit . The 
modified loans are considered TDRs under current accounting guidance, applicable to the Corporation as of December, 31 
2022. Modifications generall  in ol e short-term deferrals of principal and/or interest pa ments, reductions of scheduled 
pa ment amounts, interest rates or principal of the loan, and forgi eness of accrued interest. As of December 31, 2022 and 
2021, the Corporation had $4.0 million and $4.6 million of non-accrual TDRs, respecti el . As of December 31, 2022, the 
Corporation had $1.4 million of accruing TDRs compared ith $5.6 million as of December 31, 2021. No loans ere modifed 
as troubled debt restructurings during the t el e months ended December 31, 2022.
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I a ed L a

A loan is classified as impaired hen, based on current information and e ents, it is probable that the Corporation ill be 
unable to collect both the principal and interest due under the contractual terms of the loan agreement. The unpaid principal 
balance of impaired loans at December 31, 2022 totaled $7.5 million, including TDRs of $5.4 million, compared to 
$18.2 million at December 31, 2021, including TDRs of $10.3 million. The recorded in estment of impaired loans at 
December 31, 2022 totaled $7.5 million compared to $11.6 million at December 31, 2021. Included in the recorded in estment 
of impaired loans at December 31, 2022, ere loans totaling $1.3 million for hich impairment allo ances of $1.1 million 
ha e been specificall  allocated to the allo ance for loan losses. The decrease in the recorded in estment in impaired loans as 
primaril  due to the sale of a large commerical real estate loan, reducing the recorded in estment in impaired loans b  $3.5 
million. As of December 31, 2021, the impaired loan total included $5.2 million of loans for hich specific impairment 
allo ances of $3.0 million ere allocated to the allo ance for loan losses. 

The majorit  of the Corporation's impaired loans are secured and measured for impairment based on collateral e aluations. It is 
the Corporation's polic  to obtain updated appraisals, b  independent third parties, on loans secured b  real estate at the time a 
loan is determined to be impaired. An impairment measurement is performed based upon the most recent appraisal on file to 
determine the amount of an  specific allocation or charge-off. In determining the amount of an  specific allocation or charge-
off, the Corporation ill make adjustments to reflect the estimated costs to sell the propert . Upon receipt and re ie  of an 
updated appraisal, an additional measurement is performed to determine if an  adjustments are necessar  to reflect the proper 
pro isioning or charge-off. Impaired loans are re ie ed on a quarterl  basis to determine if an  changes in credit qualit  or 
market conditions ould require an  additional allocation or recognition of additional charge-offs. Real estate alues in the 
Corporation's market area ha e remained stable. Non-real estate collateral ma  be alued using (i) an appraisal, (ii) net book 
alue of the collateral per the borro er s financial statements, or (iii) accounts recei able aging reports, that ma  be adjusted 

based on management s kno ledge of the client and the client s business. If market conditions arrant, future appraisals are 
obtained for both real estate and non-real estate collateral.

A a ce  L a  L e

The allo ance is an amount that management belie es ill be adequate to absorb probable incurred credit losses on e isting 
loans. The allo ance is established based upon management s e aluation of the probable inherent losses in the portfolio in 
accordance ith GAAP, and is comprised of both specific aluation allo ances and general aluation allo ances. 

A loan is classified as impaired hen, based on current information and e ents, it is probable that the Corporation ill be 
unable to collect both the principal and interest due under the contractual terms of the loan agreement. Specific aluation 
allo ances are established based on management s anal ses of indi iduall  impaired loans. Factors considered b  management 
in determining impairment include pa ment status, e aluations of the underl ing collateral, e pected cash flo s, and the 
probabilit  of collecting scheduled principal and interest pa ments hen due. Loans that e perience insignificant pa ment 
dela s and pa ment shortfalls generall  are not classified as impaired. Management determines the significance of pa ment 
dela s and pa ment shortfalls on a case-b -case basis, taking into consideration all of the circumstances surrounding the loan 
and the borro er, including the length of the dela , the reasons for the dela , the borro er s prior pa ment record, and the 
amount of the shortfall in relation to the principal and interest o ed. If a loan is determined to be impaired and is placed on 
non-accrual status, all future pa ments recei ed are applied to principal and a portion of the allo ance is allocated so that the 
loan is reported, net, at the present alue of estimated future cash flo s using the loan s e isting rate or at the fair alue of 
collateral if repa ment is e pected solel  from the collateral. 

The general component co ers non-impaired loans and is based on historical loss e perience adjusted for current qualitati e 
factors. Loans not impaired but classified as substandard and special mention use a historical loss factor on a rolling fi e- ear 
histor  of net losses. For all other unclassified loans, the historical loss e perience is determined b  portfolio class and is based 
on the actual loss histor  e perienced b  the Corporation o er the most recent t o ears. This actual loss e perience is 
supplemented ith other qualitati e factors based on the risks present for each portfolio class. These qualitati e factors include 
consideration of the follo ing: (1) lending policies and procedures, including under riting standards and collection, charge-off 
and reco er  policies, (2) national and local economic and business conditions and de elopments, including the condition of 
arious market segments, and more recentl  the anticipated impact of COVID-19 on the arious portfolios, (3) loan profiles and 
olume of the portfolio, (4) the e perience, abilit , and depth of lending management and staff, (5) the olume and se erit  of 

past due, classified and atch-list loans, non-accrual loans, troubled debt restructurings, and other modifications (6) the qualit  
of the Bank s loan re ie  s stem and the degree of o ersight b  the Bank s Board of Directors, (7) collateral related issues: 
secured s. unsecured, t pe, declining aluation en ironment and trend of other related factors, (8) the e istence and effect of 
an  concentrations of credit, and changes in the le el of such concentrations, (9) the effect of e ternal factors, such as 
competition and legal and regulator  requirements, on the le el of estimated credit losses in the Bank s current portfolio and 
(10) the impact of changes & trends in the global econom .

54



The allo ance for loan losses is increased through a pro ision for loan losses charged to operations. Loans are charged against 
the allo ance for loan losses hen management belie es that the collectabilit  of all or a portion of the principal is unlikel . 
Management's e aluation of the adequac  of the allo ance for loan losses is performed on a quarterl  basis and takes into 
consideration such factors as the credit risk grade assigned to the loan, historical loan loss e perience, and re ie  of specific 
impaired loans. While management uses a ailable information to recogni e losses on loans, future additions to the allo ance 
ma  be necessar  based on changes in economic conditions. In addition, arious regulator  agencies, as an integral part of their 
e amination process, periodicall  re ie  the Corporation's allo ance for loan losses. Such agencies ma  require the 
Corporation to recogni e additions to the allo ance based on their judgments about information a ailable to them at the time of 
their e amination. 

The allo ance for loan losses as $19.7 million at December 31, 2022, compared to $21.0 million at December 31, 2021.  The 
allo ance for loan losses as 240.39% of non-performing loans at December 31, 2022 compared to 259.17% at December 31, 
2021. The ratio of allo ance for loan losses to total loans as 1.07% at December 31, 2022 and 1.38% at December 31, 2021, 
respecti el .  The Corporation continued to  monitor the loan portfolio for lagging effects related to the COVID-19 pandemic 
throughout 2022. Changes in go ernmental policies and economic pressures during the pandemic placed stress on certain 
industries hile other industries initiall  anticipated to be highl  impacted b  the pandemic demonstrated resilience. Based 
upon management re ie  of these factors, the remaining $2.4 million of the pandemic related pro ision as released in 2022. 
O erall, the Corporation released $4.3 million and utili ed $0.5 million of the pandemic related pro ision, and no pro ision 
remains at December 31, 2022.

Net charge-offs for the ear ended December 31, 2022 ere $0.8 million compared ith net reco eries of $0.1 million for the 
ear ended December 31, 2021. The ratio of net charge-offs (reco eries) to a erage loans outstanding as 0.05% for 2022 

compared to (0.01)% for 2021. The increase in net charge-offs can primaril  be attributed to the $0.7 million charge off on a 
large commercial real estate loan. 
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The table belo  summari es the Corporation s allo ance for loan losses, non-accrual loans, and ratio of net charge-offs and 
reco eries to a erage loans outstanding b  loan categor  for the ears ended December 31, 2022 and December 31, 2021, b  
categor  (in thousands):

ALLOWANCE FOR LOAN LOSSES AND LOAN CREDIT RATIOS BY LOAN CATEGORY

Ba a ce a  Dece be  31, 2022

A a ce 
f  a  

e
A a ce 

 a 1

N -
e f i g 

a

N -
e f i g 

a   
a 1

A a ce 
 -

e f i g 
a

Ne  
cha ge- ff  

( ec e ie )  
a e age a

Commercial and agricultural $ 3,373  1.34 % $ 1,946  0.77 %  173.33 %  (0.01) %
Commercial mortgages  11,576  1.16 %  3,933  0.39 %  294.33 %  0.08 %
Residential mortgages  1,845  0.65 %  986  0.35 %  187.12 %  (0.01) %
Consumer loans  2,865  0.97 %  1,313  0.45 %  218.20 %  0.07 %
Total $ 19,659  1.07 % $ 8,178  0.45 %  240.39 %  0.05 %

Ba a ce a  Dece be  31, 2021

A a ce 
f  a  

e
A a ce 

 a 1

N -
e f i g 

a

N -
e f i g 

a   
a 1

A a ce 
 -

e f i g 
a

Ne  
cha ge- ff  

( ec e ie )  
a e age a

Commercial and agricultural $ 3,591  1.40 % $ 1,932  0.75 %  185.87 %  (0.09) %
Commercial mortgages  13,556  1.69 %  3,878  0.48 %  349.56 %  0.01 %
Residential mortgages  1,803  0.70 %  1,039  0.40 %  173.53 %  0.03 %
Consumer loans  2,075  1.04 %  1,265  0.64 %  164.03 %  0.05 %
Total $ 21,025  1.38 % $ 8,114  0.54 %  259.17 %  (0.01) %

C ida ed Ra i  a  Dece be  31, 2022 2021
  Non-performing loans to total loans  0.45%  0.54% 
  Allo ance for loan losses to total loans  1.07%  1.38% 
  Allo ance for loan losses to total loans, net of PPP  1.08%  1.43% 
  Allo ance for loan losses to non-performing loans  240.39%  259.17% 
1 Ratio is a percentage of loan categor .

The decrease in the allo ance to non-accrual loans as primaril  due to a $0.1 million increase in non-accrual loans from 2021 
to 2022, ithout an equi alent increase in the allo ance allocated to non-accrual loans. This as due to the sale of a large 
commercial real estate loan hich carried a specificall  allocated reser e of $1.5 million, resulting in the majorit  of non-
accrual loans at December 31, 2022 being carried ithout a specific reser e allocation. The decrease in the allo ance for loan 
losses to outstanding loans can be attributed to the increase of $311.2. million in outstanding loans, most of hich ere 
collecti el  e aluated for impairment at December 31, 2022, and therefore required lo er allo ance allocation rates to be 
applied. Refer to Note 4 of the audited Consolidated Financial Statements appearing else here in this report for components 
used in credit ratios presented abo e.  
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The table belo  summari es the Corporation's loan loss e perience for the ears ended December 31, 2022 and 2021 (in 
thousands, e cept ratio data):

SUMMARY OF LOAN LOSS EXPERIENCE

 Yea  E ded Dece be  31,
 2022 2021
Allo ance for loan losses at beginning of ear $ 21,025 $ 20,924 
Charge-offs:   

Commercial and agricultural  20  28 
Commercial mortgages  687  43 
Residential mortgages  17  75 
Consumer loans  770  593 

Total  1,494  739 
Reco eries:   

Commercial and agricultural  42  312 
Commercial mortgages  3  3 
Residential mortgages  40  10 
Consumer loans  597  498 

Total  682  823 
Net charge-offs (reco eries)  812  (84) 

Pro ision charged to operations  (554)  17 
Allo ance for loan losses at end of ear $ 19,659 $ 21,025 

O he  Rea  E a e O ed

At December 31, 2022, OREO totaled $0.2 million compared to $0.1 million at December 31, 2021. There ere four properties 
relating to residential mortgages and one propert  relating to a residential home equit  loan added to OREO in 2022, and  four 
residential properties ere sold from OREO during 2022.

De i

The table belo  summari es the Corporation s deposit composition b  segment at December 31, 2022, and 2021, and the dollar 
and percent change from December 31, 2021 to December 31, 2022 (in thousands):

DEPOSITS

Dece be  31, 2022 Dece be  31, 2021 2022 . 2021
 A % f T a A % f T a $ Cha ge % Cha ge
Non-interest-bearing demand deposits $ 733,329  31.4 % $ 739,607  34.3 % $ (6,278)  (0.8) %
Interest-bearing demand deposits  271,645  11.7 %  284,721  13.2 %  (13,076)  (4.6) %
Mone  market accounts  640,840  27.5 %  654,553  30.4 %  (13,713)  (2.1) %
Sa ings deposits  279,029  12.0 %  280,195  13.0 %  (1,166)  (0.4) %
Certificates of deposits $250,000 or less  272,182  11.7 %  141,990  6.6 %  130,192  91.7 %
Certificates of deposits greater than $250,000  31,547  1.4 %  27,974  1.3 %  3,573  12.8 %
One- a  brokered deposits  73,452  3.2 %     %  73,452 N/A
Other time deposits  25,203  1.1 %  26,393  1.2 %  (1,190)  (4.5) %

Total $ 2,327,227  100.0 % $ 2,155,433  100.0 % $ 171,794  8.0 %
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Deposits totaled $2.327 billion at December 31, 2022, compared ith $2.155 billion at December 31, 2021, an increase of 
$171.8 million, or 8.0%. At December 31, 2022, demand deposit and mone  market accounts comprised 70.7% of total deposits 
compared ith 77.9% at December 31, 2021. 

The gro th in deposits as attributable to an increase of $206.0 million in time deposits, $73.5 million of hich ere one- a  
brokered deposits, offset b  decreases of $13.7 million in  mone  market accounts, $13.1 million in interest-bearing demand 
deposits, $6.3 million in non-interest bearing demand deposits, and $1.2 million in sa ings deposits. 

At December 31, 2022, public funds deposits totaled $349.0 million compared to $378.9 million at December 31, 2021. The 
Corporation has de eloped a program for the retention and management of public funds deposits. These deposits are from 
public entities, such as school districts and municipalities. There is a seasonal component to public deposit le els associated 

ith annual ta  collections. Public funds deposits generall  increase at the end of the first and third quarters. Public funds 
deposit accounts abo e the FDIC insured limit are collaterali ed b  municipal bonds and eligible go ernment and go ernment 
agenc  securities such as those issued b  the FHLB, Fannie Mae, and Freddie Mac.

The table belo  summari es the Corporation s public funds deposit composition b  segment (in thousands):

Dece be  31,
Public Funds: 2022 2021
Non-interest-bearing demand deposits $ 20,274 $ 31,739 
Interest-bearing demand deposits  62,219  54,520 
Insured mone  market accounts  255,261  278,790 
Sa ings deposits  8,120  11,104 
Time deposits  3,125  2,769 
Total public funds $ 348,999 $ 378,922 
Total deposits $ 2,327,227 $ 2,155,433 
Percentage of public funds to total deposits  15.0 %  17.6 %

The aggregate amount of the Corporation's outstanding uninsured deposits as $548.0 million, or 24%, and $558.0 million, or 
26%, as of December 31, 2022 and 2021, respecti el . As of December 31, 2022, the aggregate amount of the Corporation's 
outstanding certificates of deposit in amounts greater than or equal to $250,000 as $31.5 million. The table belo  presents the 
Corporation's scheduled maturit  of those certificates as of December 31, 2022 (in thousands):

Dece be  31, 
2022

3 months or less $ 2,877 
O er 3 through 6 months   
O er 6 through 12 months  9,660 
O er 12 months  19,010 
 $ 31,547 

The table belo  presents the Corporation's deposits balance b  bank di ision (in thousands):

DEPOSITS BY DIVISION
Dece be  31,

 2022 2021 2020 2019 2018
Chemung Canal Trust Compan *  1,892,020  1,739,826 $ 1,686,370 $ 1,317,225 $ 1,328,658 
Capital Bank Di ision  435,207  415,607  351,404  254,913  240,579 
   Total deposits $ 2,327,227 $ 2,155,433 $ 2,037,774 $ 1,572,138 $ 1,569,237 

*A  de , e c d  e a ed b  e Ca a  Ba  D , a d c d  e- a  b e ed de .
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In addition to consumer, commercial and public deposits, other sources of funds include brokered deposits. The Regulator  
Relief Act changed the definition of brokered deposits, such that subject to certain conditions, reciprocal deposits of another 
depositor  institution obtained through a deposit placement net ork for purposes of obtaining ma imum deposit insurance 

ould not be considered brokered deposits subject to the FDIC's brokered-deposit regulations. This ill appl  to the 
Corporation's participation in the CDARS and ICS programs. The CDARS and ICS programs in ol e a net ork of financial 
institutions that e change funds among members in order to ensure FDIC insurance co erage on customer deposits abo e the 
single institution limit. Using a sophisticated matching s stem, funds are e changed on a dollar-for-dollar basis, so that the 
equi alent of an original deposit comes back to the originating institution. Deposits placed in the CDARS and ICS programs 

ere $441.6 million and $288.1 million as of December 31, 2022 and 2021, respecti el .

The Corporation s deposit strateg  is to fund the Bank ith stable, lo -cost deposits, primaril  checking account deposits and 
other lo  interest-bearing deposit accounts. A checking account is the dri er of a banking relationship and consumers consider 
the bank here the  ha e their checking account as their primar  bank. These customers ill t picall  turn to their primar  
bank first hen in need of other financial ser ices. Strategies that ha e been de eloped and implemented to generate these 
deposits include: (i) acquire deposits b  entering ne  markets through de  branching, (ii) training branch emplo ees to 
identif  and meet client financial needs ith Bank products and ser ices, (iii) link business and consumer loans to a primar  
checking account at the Bank, (i ) aggressi el  promote direct deposit of client s pa roll checks or benefit checks and ( ) 
constantl  monitor the Corporation s pricing strategies to ensure competiti e products and ser ices. The Corporation also 
considers brokered deposits to be an element of its deposit strateg  and anticipates that it ma  use brokered deposits as a 
secondar  source of funding to support asset gro th.

Information regarding deposits is included in Note 8 to the consolidated financial statements appearing else here in this report.

B i g

FHLBNY o ernight ad ances increased $81.2 million at December 31, 2022 hen compared to 2021. For each ear ended 
December 31, 2022, and 2021 respecti el , the a erage outstanding balance of borro ings that mature in one ear or less did 
not e ceed 30% of shareholders' equit . There ere no FHLBNY term ad ances as of and for the ears ended December 31, 
2022, and 2021.

Information regarding FHLBNY ad ances is included in Note 9 of the audited Consolidated Financial Statements appearing 
else here in this report. There ere no securities sold under agreements to repurchase as of and for the ears ended 
December 31, 2022, or 2021.  

De i a i e

The Corporation offers interest rate s ap agreements to qualified commercial lending customers. These agreements allo  the 
Corporation s customers to effecti el  fi  the interest rate on a ariable rate loan b  entering into a separate agreement. 
Simultaneous ith the e ecution of such an agreement ith a customer, the Corporation enters into a matching interest rate 
s ap agreement ith an unrelated third part  pro ider, hich allo s the Corporation to continue to recei e the ariable rate 
under the loan agreement ith the customer. The agreement ith the third part  is not designated as a hedge contract, therefore 
changes in fair alue are recorded through other non-interest income. Assets and liabilities associated ith the agreements are 
recorded in other assets and other liabilities on the balance sheet. Gains and losses are recorded as other non-interest income. 
The Corporation is e posed to credit loss equal to the fair alue of the interest rate s aps, not the notional amount of the 
deri ati es, in the e ent of nonperformance b  the counterpart  to the interest rate s ap agreements. Additionall , the s ap 
agreements are free-standing deri ati es and are recorded at fair alue in the Corporation's consolidated balance sheets, hich 
t picall  in ol es a da  one gain. Since the terms of the t o interest rate s ap agreements are identical, the income statement 
impact to the Corporation is limited to the da  one gain and an allo ance for credit loss e posure, in the e ent of 
nonperformance. The Corporation recogni ed $0.3 million and $0.4 million  in s ap income for the ears ended December 31, 
2022 and 2021, respecti el .

The Corporation also participates in the credit e posure of certain interest rate s aps in hich it participates in the related 
commercial loan. The Corporation recei es an upfront fee for participating in the credit e posure of the interest rate s ap and 
recogni es the fee to other non-interest income immediatel . The Corporation is e posed to its share of the credit loss equal to 
the fair alue of the deri ati es in the e ent of nonperformance b  the counter-part  of the interest rate s ap. The Corporation 
determines the fair alue of the credit loss e posure using historical losses of the loan categor  associated ith the credit 
e posure.

Information regarding deri ati es is included in Note 11 to the consolidated financial statements appearing else here in this 
report.
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Sha eh de  E i

Total shareholders  equit  as $166.4 million at December 31, 2022, compared ith $211.5 million at December 31, 2021, a 
decrease of $45.1 million, or 21.3%. The decrease in shareholders' equit  as due primaril  to a $68.7 million decrease in 
accumulated other income (loss), offset b  an increase of $23.0 million in retained earnings. The decrease in accumulated other 
comprehensi e income (loss) can mostl  be attributed to a decrease in the fair alue of the securities portfolio. The increase in 
retained earnings as primaril  due to net income of $28.8 million, offset b  $5.8 million in di idends declared during the 
current ear. Treasur  stock increased $0.2 million primaril  due to the Corporation's common stock repurchase program, offset 
b  the impact of the issuance of shares related to the Corporation's emplo ee benefit plans. Total shareholders  equit  to total 
assets ratio as 6.29% at December 31, 2022 compared ith 8.74% at December 31, 2021. Tangible equit  to tangible assets 
ratio as 5.51% at December 31, 2022, compared ith 7.91% at December 31, 2021.

The Bank is subject to the capital adequac  guidelines of the Federal Reser e hich establish a frame ork for the classification 
of financial institutions into fi e categories: ell-capitali ed, adequatel  capitali ed, undercapitali ed, significantl  
undercapitali ed and criticall  undercapitali ed. As of December 31, 2022, the Bank s capital ratios ere in e cess of those 
required to be considered ell-capitali ed under regulator  capital guidelines. A comparison of the Bank s actual capital ratios 
to the ratios required to be adequatel  or ell-capitali ed at December 31, 2022 and 2021, is included in Footnote 20 of the 
audited Consolidated Financial Statements. For more information regarding current capital regulations see Part I- Business-
Super ision and Regulation-Regulator  Capital Requirements.

Cash di idends declared during 2022 totaled $5.8 million, or $1.24 per share, compared to $5.6 million, or $1.19 per share in 
2021. Di idends declared during 2022 amounted to 20.15% of net income compared to 21.02% of net income for 2021. 
Management seeks to continue generating sufficient capital internall , hile continuing to pa  di idends to the Corporation s 
shareholders. 

When shares of the Corporation become a ailable in the market, the Corporation ma  purchase them after careful consideration 
of the Corporation s liquidit  and capital positions. Purchases ma  be made from time to time on the open market or in 
pri atel  negotiated transactions at the discretion of management. On Januar  8, 2021, the Corporation announced that the 
Board of Directors appro ed a stock repurchase program. Under the repurchase program, the Corporation ma  repurchase up to 
250,000 shares of its common stock, or appro imatel  5% of its then outstanding shares. The repurchase program permits 
shares to be repurchased in open market or pri atel  negotiated transactions, through block trades, and pursuant to an  trading 
plan that ma  be adopted in accordance ith Rule 10b5-1 of the Securities and E change Act of 1934. As of March 10, 2023, 
the Corporation repurchased a total of 49,184 shares of common stock at a total cost of $2.0 million under the repurchase 
program at the eighted a erage cost of $40.42 per share. The remaining bu back authorit  under the share repurchase 
program as 200,816 shares as of the March 10, 2023.

On April 27, 2020, the Corporation filed ith the SEC a Form S-3 Registration Statement under the Securities Act of 1933.  
The Corporation's Board of Directors appro ed the filing ith the SEC of a Shelf Registration Statement to register for sale 
from time to time up to $50 million of the follo ing securities: (i) shares of common stock; (ii) unsecured debt securities, hich 
ma  consist of notes, debentures or other e idences of indebtedness; (iii) arrants; (i ) purchase contracts; ( ) units consisting 
of an  combination of the foregoing; and ( i) subscription rights to purchase shares of common stock or debt securities. The 
SEC declared the registration statement effecti e on Ma  7, 2020. 

Li idi

Liquidit  management in ol es the abilit  to meet the cash flo  requirements of deposit clients, borro ers, and the operating, 
in esting and financing acti ities of the Corporation. The Corporation uses a ariet  of resources to meet its liquidit  needs. 
These include short term in estments, cash flo  from lending and in esting acti ities, core-deposit gro th and non-core 
funding sources, such as time deposits of $250,000 or more, one- a  brokered deposits, securities sold under agreements to 
repurchase and other borro ings.

The Corporation is a member of the FHLBNY, hich allo s it to access borro ings hich enhance management's abilit  to 
satisf  future liquidit  needs. Based on a ailable collateral and current ad ances outstanding, the Corporation as eligible to 
borro  up to a total of $99.8 million and $161.0 million at December 31, 2022 and 2021, respecti el . The Corporation also 
had a total of $68.0 million of unsecured lines of credit ith si  different financial institutions, all of hich ere a ailable at 
December 31, 2022. 
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On March 12, 2023, the Treasur  Department, Federal Reser e and FDIC jointl  announced a ne  liquidit  program, the Bank 
Term Funding Program (BTFP), in response to the failure of t o banks earlier that eek. Under the BTFP, institutions can 
pledge certain securities (i.e., securities eligible for purchase b   the Federal Reser e Banks in open market operations) for the 
par alue of the securities at a borro ing rate of ten basis points o er the one- ear o ernight inde  s ap rate. There ill be no 
fees ith the ad ance. An  U.S. federall  insured depositor  institution is eligible to participate in the BTFP. The ad ances, 

hich ma  ha e a term of up to one ear, ma  be prepaid b  the borro ing institution at an  time (including for purposes of 
refinancing) ithout penalt . 

The Corporation has a detailed Funds Management Polic  that includes sections on liquidit  measurement and management, 
and a Liquidit  Contingenc  Plan that pro ide for the prompt and comprehensi e response to une pected demands for liquidit . 
This polic  and plan are established and re ised as needed b  the management and Board ALCO committees. The ALCO is 
responsible for measuring liquidit , establishing liquidit  targets and implementing strategies to achie e selected targets. The 
ALCO is responsible for coordinating acti ities across the Corporation to ensure that prudent le els of contingent or standb  
liquidit  are a ailable at all times. Based on the ongoing assessment of the liquidit  considerations, management belie es the 
Corporation s sources of funding meet anticipated funding needs.

C da ed Ca  F  A a

The table belo  summari es the Corporation's cash flo s on a direct basis, for the ears indicated (in thousands):
CONSOLIDATED SUMMARY OF CASH FLOWS

Yea  E ded Dece be  31,
(in thousands) 2022 2021
Net cash pro ided b  operating acti ities $ 35,047 $ 35,461 
Net cash pro ided (used) b  in esting acti ities  (252,620)  (242,484) 
Net cash pro ided (used) b  financing acti ities  246,461  125,466 
Net increase (decrease) in cash and cash equi alents $ 28,888 $ (81,557) 

O e a  ac e
The Corporation belie es cash flo s from operations, a ailable cash balances and its abilit  to generate cash through 
borro ings are sufficient to fund the Corporation s operating liquidit  needs. Cash pro ided b  operating acti ities in the ears 
ended December 31, 2022 and 2021 predominantl  resulted from net income after non-cash operating adjustments.

I e  ac e
Cash used in in esting acti ities during the ear ended December 31, 2022 predominantl  resulted from a net increase in loans,  
offset b  maturities, and principal collected on securities a ailable for sale. Cash used in in esting acti ities during the ear 
ended December 31, 2021 predominantl  resulted from purchases of securities a ailable for sale and a net increase in loans, 
offset b  maturities, and principal collected on securities a ailable for sale.

F a c  ac e
Cash pro ided b  financing acti ities during the ear ended December 31, 2022 resulted primaril  from an increase in 
certificate of deposits, one- a  brokered deposits, and FHLBNY o ernight ad ances, offset b  the pa ment of di idends to 
shareholders. Cash pro ided b  financing acti ities during the ear ended December 31, 2021 resulted from an increase in 
deposits and FHLBNY o ernight ad ances, offset b  the pa ment of di idends to shareholders and the repurchase of treasur  
shares through the Corporation's common stock repurchase program. 

O -ba a ce S ee  A a e e  
In the normal course of operations, the Corporation engages in a ariet  of financial transactions that, in accordance ith 
GAAP are not recorded in the financial statements. The Corporation is also a part  to certain financial instruments ith off 
balance sheet risk such as commitments under standb  letters of credit, unused portions of lines of credit, commitments to fund 
ne  loans, interest rate s aps, and risk participation agreements. The Corporation's polic  is to record such instruments hen 
funded. These transactions in ol e, to ar ing degrees, elements of credit, interest rate, and liquidit  risk. Such transactions are 
generall  used b  the Corporation to manage clients' requests for funding and other client needs.
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The table belo  sho s the Corporation s off-balance sheet arrangements as of December 31, 2022 (in thousands):

COMMITMENT MATURITY BY PERIOD

 T a 2023 2024-2025 2026-2027
2028 a d 
he eaf e

Standb  letters of credit $ 17,211 $ 15,765 $ 384 $ 1,032 $ 30 
Unused portions of lines of credit (1)  256,772  256,772       
Commitments to fund ne  loans  119,509  119,509       
Total $ 393,492 $ 392,046 $ 384 $ 1,032 $ 30 

(1) N  c ded   a  a e ed   e e  e   c ed , c ed  ca d e  a d c e  e d a  
ec  e   c ed , ce  c ac a  a  da e  e   e e e   a . C e   de a e  

de  e e e   c ed  e e $59.3 , $5.0  a d $8.0 , e ec e , a  Dece be  31, 2022.

Ca i a  Re ce

The Bank is subject to regulator  capital requirements administered b  federal banking agencies. As a result of the Regulator  
Relief Act, the FRB amended its small bank holding compan  and sa ings and loan holding compan  polic  statement to 
pro ide that holding companies ith consolidated assets of less than $3 billion that are (i) not engaged in significant non-
banking acti ities, (ii) do not conduct significant off-balance sheet acti ities, and (iii) do not ha e a material amount of SEC-
registered debt or equit  securities, other than trust preferred securities, that contribute to an organi ation s comple it , are not 
subject to regulator  capital requirements. Capital adequac  guidelines and, additionall  for banks, prompt correcti e action 
regulations, in ol e quantitati e measures of assets, liabilities, and certain off-balance-sheet items calculated under regulator  
accounting practices. Capital amounts and classifications are also subject to qualitati e judgments b  regulators. Failure to meet 
capital requirements can initiate regulator  action. Under Basel III rules, the Bank must hold a capital conser ation buffer 
abo e the adequatel  capitali ed risk-based capital ratios. The capital conser ation buffer is 2.50%. Organi ations that fail to 
maintain the minimum capital conser ation buffer could face restrictions on capital distributions or discretionar  bonus 
pa ments to e ecuti e officers. The net unreali ed gain or loss on a ailable for sale securities and changes in the funded status 
of the defined benefit pension plan and other benefit plans are not included in computing regulator  capital.  

Pursuant to the Regulator  Relief Act, the FRB finali ed a rule that established a communit  bank le erage ratio (tier 1 capital 
to a erage consolidated assets) at 9% for institutions under $10 billion in assets that such institutions ma  elect to utili e in lieu 
of the general applicable risk-based capital requirements under Basel III. Such institutions that meet the communit  bank 
le erage ratio and certain other qualif ing criteria ill automaticall  be deemed to be ell-capitali ed. The ne  rule took effect 
on Januar  1, 2020. Pursuant to the CARES Act, the federal banking regulators issued final rules to set the communit  bank 
le erage ratio at 8.5% for 2021. The communit  bank le erage ratio requirement returned to 9.0% on Januar  1, 2022. The 
Bank has not elected to use the communit  bank le erage ratio. 

Prompt correcti e action regulations pro ide fi e classifications: ell capitali ed, adequatel  capitali ed, under capitali ed, 
significantl  under capitali ed, and criticall  under capitali ed, although these terms are not used to represent o erall financial 
condition. If adequatel  capitali ed, regulator  appro al is required to accept brokered deposits. If undercapitali ed, capital 
distributions are limited, as is asset gro th and e pansion, and capital restoration plans are required. Management belie es that, 
as of December 31, 2022 and December 31, 2021 the Corporation and Bank met all capital adequac  requirements to hich 
the  ere subject. As of December 31, 2018, the Corporation is no longer subject to FRB consolidated capital requirements 
applicable to bank holding companies, hich are similar to those applicable to the Bank, until it reaches $3.0 billion in assets.

As of December 31, 2022, the most recent notification from the Federal Reser e Bank of Ne  York categori ed the Bank as 
ell capitali ed under the regulator  frame ork for prompt correcti e action. To be categori ed as ell capitali ed the Bank 

must maintain minimum total risk-based, Tier 1 risk-based, common equit  Tier 1 risk-based and Tier 1 le erage ratios. There 
ha e been no conditions or e ents since that notification that management belie es ha e changed the Bank's capital categor . 

The regulator  capital ratios as of December 31, 2022 and 2021 ere calculated under Basel III rules. There is no threshold for 
ell-capitali ed status for bank holding companies. Refer to Note 19 of the audited Consolidated Financial Statements 

appearing else here in this report for a table summari ing the Corporation's and the Bank's actual and required regulator  
capital ratios. For more information regarding current capital regulations see Part I- Business-Super ision and Regulation-
Regulator  Capital Requirements.
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Di ide d Re ic i

The Corporation s principal source of funds for di idend pa ments is di idends recei ed from the Bank. Banking regulations 
limit the amount of di idends that ma  be paid ithout prior appro al of regulator  agencies. Under these regulations, the 
amount of di idends that ma  be paid in an  calendar ear is limited to the current ear s net income, combined ith the 
retained net income of the preceding t o ears. At December 31, 2022, the Bank could, ithout prior appro al, declare 
di idends of appro imatel  $49.3 million.

Ad i  f Ne  Acc i g S a da d

For a discussion of the impact of recentl  issued accounting standards, please see Note 1 to the Corporation's audited 
Consolidated Financial Statements hich begins on page F-9.

E a a i  a d Rec ci ia i  f he C a i  U e f N -GAAP Mea e

The Corporation prepares its Consolidated Financial Statements in accordance ith GAAP; these financial statements appear on 
pages F-3 through F-8. That presentation pro ides the reader ith an understanding of the Corporation s results that can be 
tracked consistentl  from ear-to- ear and enables a comparison of the Corporation s performance ith other companies  
GAAP financial statements.

In addition to anal ing the Corporation s results on a reported basis, management uses certain non-GAAP financial measures, 
because it belie es these non-GAAP financial measures pro ide information to in estors about the underl ing operational 
performance and trends of the Corporation and, therefore, facilitate a comparison of the Corporation ith the performance of its 
competitors. Non-GAAP financial measures used b  the Corporation ma  not be comparable to similarl  named non-GAAP 
financial measures used b  other companies.

The SEC has adopted Regulation G, hich applies to all public disclosures, including earnings releases, made b  registered 
companies that contain non-GAAP financial measures.  Under Regulation G, companies making public disclosures containing 
non-GAAP financial measures must also disclose, along ith each non-GAAP financial measure, certain additional 
information, including a reconciliation of the non-GAAP financial measure to the closest comparable GAAP financial measure 
and a statement of the Corporation s reasons for utili ing the non-GAAP financial measure as part of its financial disclosures. 
The SEC has e empted from the definition of non-GAAP financial measures  certain commonl  used financial measures that 
are not based on GAAP. When these e empted measures are included in public disclosures, supplemental information is not 
required. The follo ing measures used in this Report, hich are commonl  utili ed b  financial institutions, ha e not been 
specificall  e empted b  the SEC and ma  constitute "non-GAAP financial measures" ithin the meaning of the SEC's rules, 
although e are unable to state ith certaint  that the SEC ould so regard them.

F  Ta ab e E a e  Ne  I e e  I c e a d Ne  I e e  Ma

Net interest income is commonl  presented on a ta -equi alent basis. That is, to the e tent that some component of the 
institution's net interest income, hich is presented on a before-ta  basis, is e empt from ta ation (e.g., is recei ed b  the 
institution as a result of its holdings of state or municipal obligations), an amount equal to the ta  benefit deri ed from that 
component is added to the actual before-ta  net interest income total. This adjustment is considered helpful in comparing one 
financial institution's net interest income to that of other institutions or in anal ing an  institution s net interest income trend 
line o er time, to correct an  anal tical distortion that might other ise arise from the fact that financial institutions ar  idel  
in the proportions of their portfolios that are in ested in ta -e empt securities, and that e en a single institution ma  
significantl  alter o er time the proportion of its o n portfolio that is in ested in ta -e empt obligations. Moreo er, net interest 
income is itself a component of a second financial measure commonl  used b  financial institutions, net interest margin, hich 
is the ratio of net interest income to a erage interest-earning assets. For purposes of this measure as ell, full  ta able 
equi alent net interest income is generall  used b  financial institutions, as opposed to actual net interest income, again to 
pro ide a better basis of comparison from institution to institution and to better demonstrate a single institution s performance 
o er time. The Corporation follo s these practices.
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 A  f  f  he Yea  E ded

(in thousands, e cept ratio data)
Dece be  31, Dece be  31,

2022 2021
NET INTEREST MARGIN - FULLY TAXABLE EQUIVALENT 

Net interest income (GAAP) $ 74,179 $ 65,589 
Full  ta able equi alent adjustment  425  382 
Full  ta able equi alent net interest income (non-GAAP) $ 74,604 $ 65,971 

A erage interest-earning assets (GAAP) $ 2,444,287 $ 2,324,498 

Net interest margin - full  ta able equi alent (non-GAAP)  3.05 %  2.84 %

E c e c  Ra

The unadjusted efficienc  ratio is calculated as non-interest e pense di ided b  total re enue (net interest income and non-
interest income). The adjusted efficienc  ratio is a non-GAAP financial measure hich represents the Corporation s abilit  to 
turn resources into re enue and is calculated as non-interest e pense di ided b  total re enue (full  ta able equi alent net 
interest income and non-interest income), adjusted for one-time occurrences and amorti ation. This measure is meaningful to 
the Corporation, as ell as in estors and anal sts, in assessing the Corporation s producti it  measured b  the amount of 
re enue generated for each dollar spent.
 A  f  f  he Yea  E ded

(in thousands, e cept ratio data)
Dece be  31, Dece be  31,

2022 2021
EFFICIENCY RATIO

Net interest income (GAAP) $ 74,179 $ 65,589 
Full  ta able equi alent adjustment  425  382 
Full  ta able equi alent net interest income (non-GAAP) $ 74,604 $ 65,971 

Non-interest income (GAAP) $ 21,436 $ 23,870 
Less: net (gains) losses on securit  transactions     
Adjusted non-interest income (non-GAAP) $ 21,436 $ 23,870 

Non-interest e pense (GAAP) $ 59,280 $ 55,682 
Less: amorti ation of intangible assets  (15)  (243) 
Adjusted non-interest e pense (non-GAAP) $ 59,265 $ 55,439 

Efficienc  ratio (unadjusted)  62.00 %  62.24 %
Efficienc  ratio (adjusted)  61.71 %  61.71 %
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Ta b e E  a d Ta b e A e  (Yea -E d)

Tangible equit , tangible assets, and tangible book alue per share are each non-GAAP financial measures. Tangible equit  
represents the Corporation s stockholders  equit , less good ill and intangible assets. Tangible assets represents the 
Corporation s total assets, less good ill and other intangible assets. Tangible book alue per share represents the Corporation s 
equit  di ided b  common shares at ear-end. These measures are meaningful to the Corporation, as ell as in estors and 
anal sts, in assessing the Corporation s use of equit .
 

 A  f  f  he Yea  E ded

(in thousands, e cept per share and ratio data)
Dece be  31, Dece be  31,

2022 2021
TANGIBLE EQUITY AND TANGIBLE ASSETS (YEAR END)
Total shareholders' equit  (GAAP) $ 166,388 $ 211,455 
Less: intangible assets  (21,824)  (21,839) 
Tangible equit  (non-GAAP) $ 144,564 $ 189,616 

Total assets (GAAP) $ 2,645,553 $ 2,418,475 
Less: intangible assets  (21,824)  (21,839) 
Tangible assets (non-GAAP) $ 2,623,729 $ 2,396,636 

Total equit  to total assets at end of ear (GAAP)  6.29 %  8.74 %
Book alue per share (GAAP) $ 35.32 $ 45.09 

Tangible equit  to tangible assets at end of ear (non-GAAP)  5.51 %  7.91 %
Tangible book alue per share (non-GAAP) $ 30.69 $ 40.44 

 
Ta b e E  (A e a e)

A erage tangible equit  and return on a erage tangible equit  are each non-GAAP financial measures. A erage tangible equit  
represents the Corporation s a erage stockholders  equit , less a erage good ill and intangible assets for the ear. Return on 
a erage tangible equit  measures the Corporation s earnings as a percentage of a erage tangible equit . These measures are 
meaningful to the Corporation, as ell as in estors and anal sts, in assessing the Corporation s use of equit .

 A  f  f  he Yea  E ded
 Dece be  31, Dece be  31,
(in thousands, e cept ratio data) 2022 2021
TANGIBLE EQUITY (AVERAGE)
Total a erage shareholders' equit  (GAAP) $ 180,684 $ 204,239 
Less: a erage intangible assets  (21,827)  (21,925) 
A erage tangible equit  (non-GAAP) $ 158,857 $ 182,314 

Return on a erage equit  (GAAP)  15.93 %  12.94 %
Return on a erage tangible equit  (non-GAAP)  18.12 %  14.49 %
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Ad e   Ce a  I e   I c e  E e e

In addition to disclosures of certain GAAP financial measures, including net income, EPS, ROA, and ROE, e ma  also 
pro ide comparati e disclosures that adjust these GAAP financial measures for a particular ear b  remo ing from the 
calculation thereof the impact of certain transactions or other material items of income or e pense occurring during the ear, 
including certain nonrecurring items. The Corporation belie es that the resulting non-GAAP financial measures ma  impro e 
an understanding of its results of operations b  separating out an  such transactions or items that ma  ha e had a 
disproportionate positi e or negati e impact on the Corporation s financial results during the particular ear in question. In the 
Corporation s presentation of an  such non-GAAP (adjusted) financial measures not specificall  discussed in the preceding 
paragraphs, the Corporation supplies the supplemental financial information and e planations required under Regulation G. 

 A  f  f  he Yea  E ded

(in thousands, e cept per share and ratio data)
Dece be  31, Dece be  31,

2022 2021
NON-GAAP NET INCOME
Reported net income (loss) (GAAP) $ 28,783 $ 26,425 
Net changes in fair alue of in estments (net of ta )     
Net (gains) losses on securit  transactions (net of ta )     
Legal accruals and settlements (net of ta )     
Remeasurement of net deferred ta  asset     
Net income (non-GAAP) $ 28,783 $ 26,425 

A erage basic and diluted shares outstanding  4,693  4,683 

Reported basic and diluted earnings per share (GAAP) $ 6.13 $ 5.64 
Reported return on a erage assets (GAAP)  1.15 %  1.09 %
Reported return on a erage equit  (GAAP)  15.93 %  12.94 %

Basic and diluted earnings per share (non-GAAP) $ 6.13 $ 5.64 
Return on a erage assets (non-GAAP)  1.15 %  1.09 %
Return on a erage equit  (non-GAAP)  15.93 %  12.94 %
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ITEM 7A.  QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

I e e  Ra e Ri k

Management considers interest rate risk to be the most significant market risk for the Corporation. Market risk is the risk of loss 
from ad erse changes in market prices and rates. Interest rate risk is the e posure to ad erse changes in the net income of the 
Corporation as a result of changes in interest rates.

The Corporation s primar  earnings source is net interest income, hich is affected b  changes in the le el of interest rates, the 
relationship bet een rates, the impact of interest rate fluctuations on asset prepa ments, the le el and composition of deposits 
and liabilities, and credit qualit  of interest-earning assets.

The Corporation s objecti es in its asset and liabilit  management are to maintain a strong, stable net interest margin, to utili e 
its capital effecti el  ithout taking undue risks, to maintain adequate liquidit , and to reduce ulnerabilit  of its operations to 
changes in interest rates. The Corporation's ALCO has the strategic responsibilit  for setting the polic  guidelines on acceptable 
e posure to interest rate risk. These guidelines contain specific measures and limits regarding the risks, hich are monitored on 
a regular basis. The ALCO is made up of the Chief E ecuti e Officer, the Chief Financial Officer, the Asset Liabilit  
Management Officer, and other officers representing ke  functions.

Interest rate risk is the risk that net interest income ill fluctuate as a result of a change in interest rates. It is the assumption of 
interest rate risk, along ith credit risk, that dri es the net interest margin of a financial institution. For that reason, the ALCO 
has established tolerance limits based upon arious basis point changes in interest rates, ith appropriate floors set for interest-
bearing liabilities. At December 31, 2022, it is estimated that an immediate 100-basis point decrease in interest rates ould 
positi el  impact the ne t 12 months net interest income b  0.34% and an immediate 200-basis point increase ould positi el  
impact the ne t 12 months net interest income b  3.33%. Both are ithin the Corporation's polic  guidelines.

A related component of interest rate risk is the e pectation that the market alue of the Corporation s capital account ill 
fluctuate ith changes in interest rates. This component is a direct corollar  to the earnings-impact component: an institution 
e posed to earnings erosion is also e posed to shrinkage in market alue. At December 31, 2022, it is estimated that an 
immediate 100-basis point decrease in interest rates ould positi el  impact the market alue of the Corporation s capital 
account b  2.12%. An immediate 200-basis point increase in interest rates ould negati el  impact the market alue b  1.37%, 

hich is ithin the Corporation s polic  guidelines. 

Management does recogni e the need for certain hedging strategies during periods of anticipated higher fluctuations in interest 
rates and the Funds Management Polic  pro ides for limited use of certain deri ati es in asset liabilit  management. 

C edi  Ri k

The Corporation manages credit risk consistent ith state and federal la s go erning the making of loans through ritten 
policies and procedures; loan re ie  to identif  loan problems at the earliest possible time; collection procedures (continued 
e en after a loan is charged off); an adequate allo ance for loan losses; and continuing education and training to ensure lending 
e pertise. Di ersification b  loan product is maintained through offering commercial loans, 1-4 famil  mortgages, and a full 
range of consumer loans.

The Corporation monitors its loan portfolio carefull . The Loan Committee of the Corporation's Board of Directors is 
designated to recei e required loan reports, o ersee loan polic , and appro e loans abo e authori ed indi idual and Senior 
Loan Committee lending limits. The Senior Loan Committee, consisting of the President and Chief E ecuti e Officer, Chief 
Financial Officer and Treasurer (non- oting member), Chief Credit and Risk Officer, Business Client Di ision Manager,  
Di isional President, and Commercial Loan Manager, implements the Board-appro ed loan polic .

ITEM 8.  FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

The financial statements listed in Part IV, Item 15 are filed as part of this report and appear on pages F-1 through F-60.
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ITEM 9.  CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL 
DISCLOSURE

None.

I e  9A.  CONTROLS AND PROCEDURES
(a) E a a i  f Di c e C  a d P ced e

The Corporation's management, ith the participation of our Chief E ecuti e Officer, ho is the Corporation's principal 
e ecuti e officer, and our Chief Financial Officer and Treasurer, ho is the Corporation's principal financial officer, e aluated 
the effecti eness of the Corporation's disclosure controls and procedures (as defined in Rules 13a-15(e) or 15d-15(e) 
promulgated under the E change Act) as of December 31, 2022. Based upon that e aluation, the Chief E ecuti e Officer and 
the Chief Financial Officer and Treasurer ha e concluded that the Corporation's disclosure controls and procedures are effecti e 
as of December 31, 2022.

(b) Ma age e '  Re   I e a  C  e  Fi a cia  Re i g

We, as members of management of the Corporation, are responsible for establishing and maintaining adequate internal control 
o er financial reporting as defined in Rules 13a-15(f) and 15d-15(f) under the E change Act. The Corporation's internal control 
o er financial reporting is a process designed to pro ide reasonable assurance to the Corporation's management and Board of 
Directors regarding the reliabilit  of financial reporting and the preparation of the Corporation's financial statements for 
e ternal purposes in accordance ith U.S. generall  accepted accounting principles. Internal control o er financial reporting 
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accuratel  and 
fairl  reflect the transactions and dispositions of the assets of the Corporation, (2) pro ide reasonable assurance that 
transactions are recorded as necessar  to permit preparation of financial statements in accordance ith accounting principles 
generall  accepted in the United States of America, and that receipts and e penditures of the Corporation are being made onl  
in accordance ith authori ations of management and directors of the Corporation, and (3) pro ide reasonable assurance 
regarding pre ention or timel  detection of unauthori ed acquisition, use, or disposition of the Corporation's assets that could 
ha e a material effect on the financial statements.

Because of its inherent limitations, internal control o er financial reporting ma  not pre ent or detect misstatements. Also, 
projections of an  e aluation of effecti eness to future periods are subject to the risk that controls ma  become inadequate 
because of changes in conditions, or that the degree of compliance ith the policies and procedures ma  deteriorate.

As of December 31, 2022 management assessed the effecti eness of the Corporation's internal control o er financial reporting 
based on criteria established in the 2013 Internal Control - Integrated Frame ork issued b  the Committee of Sponsoring 
Organi ations of the Tread a  Commission ("COSO"). The objecti e of this assessment as to determine hether the 
Corporation's internal control o er financial reporting as effecti e as of December 31, 2022. Based on the assessment, e 
assert that the Corporation maintained effecti e internal control o er financial reporting as of December 31, 2022 based on the 
specified criteria.

(c) Cha ge  i  I e a  C  e  Fi a cia  Re i g 

During the fourth quarter of 2022, there ha e been no changes in the Corporation s internal control o er financial reporting that 
ha e materiall  affected, or that are reasonabl  likel  to material affect, the Corporation s internal control o er financial 
reporting.
                                                                                                                                                  

/s/ Anders M. Tomson         /s/ Karl F. Krebs
Anders M. Tomson  Karl F. Krebs
President and Chief E ecuti e Officer  Chief Financial Officer and Treasurer
March 22, 2023  March 22, 2023

This Annual Report does not include an attestation report of the independent required accounting firm because of an e ception 
under SEC rules.

I e  9B.  OTHER INFORMATION
None.

I e  9C.  DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS
None.
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PART III

ITEM 10.  DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

Information responsi e to this Item 10 is incorporated herein b  reference to the Corporation's definiti e pro  statement for its 
2023 Annual Meeting of Shareholders, hich ill be filed ith the SEC ithin 120 da s after the Corporation s 2022 fiscal 
ear end.

ITEM 11.  EXECUTIVE COMPENSATION

Information responsi e to this Item 11 is incorporated herein b  reference to the Corporation's definiti e pro  statement for its 
2023 Annual Meeting of Shareholders, hich ill be filed ith the SEC ithin 120 da s after the Corporation s 2022 fiscal 
ear end.

ITEM 12.  SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT, AND 
RELATED STOCKHOLDER MATTERS

Information responsi e to this Item 12 is incorporated herein b  reference to the Corporation's definiti e pro  statement for its 
2023 Annual Meeting of Shareholders, hich ill be filed ith the SEC ithin 120 da s after the Corporation s 2022 fiscal 
ear end.

ITEM 13.  CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE

Information responsi e to this Item 13 is incorporated herein b  reference to the Corporation's definiti e pro  statement for its 
2023 Annual Meeting of Shareholders, hich ill be filed ith the SEC ithin 120 da s after the Corporation s 2022 fiscal 
ear end.

ITEM 14.  PRINCIPAL ACCOUNTANT FEES AND SERVICES

Information responsi e to this Item 14 is incorporated herein b  reference to the Corporation's definiti e pro  statement for its 
2023 Annual Meeting of Shareholders, hich ill be filed ith the SEC ithin 120 da s after the Corporation s 2022 fiscal 
ear end.
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PART IV

ITEM 15.  EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(a) (1) The follo ing consolidated financial statements of the Corporation appear on pages F-1 through F-60 of this report 
and are incorporated in Part II, Item 8:
Report of Independent Registered Public Accounting Firm-Cro e LLP
 
Consolidated Financial Statements
Consolidated Balance Sheets as of December 31, 2022 and 2021
 
Consolidated Statements of Income for the t o ears ended December 31, 2022
 
Consolidated Statements of Comprehensi e Income (Loss) for the t o ears ended December 31, 2022
 
Consolidated Statements of Shareholders' Equit  for the t o ears ended December 31, 2022
 
Consolidated Statements of Cash Flo s for the t o ears ended December 31, 2022
 
Notes to Consolidated Financial Statements

(2) Financial statement schedules ha e been omitted because the  are not applicable or the required information is sho n in 
the Consolidated Financial Statements or the Notes thereto under Item 8, "Financial Statements and Supplementar  
Data".

(b)                          The follo ing e hibits are either filed ith this Form 10-K or are incorporated herein b  reference.
The Corporation's Securities E change Act file number is 000-13888.

 E hibi
The f i g e hibi  a e ei he  fi ed i h hi  F  10-K  a e i c a ed he ei  b  
efe e ce.  The C a i  Sec i ie  E cha ge Ac  fi e be  i  000-13888.

3.1 Certificate of Incorporation of Chemung Financial Corporation dated December 20, 1984 (as 
incorporated b  reference to E hibit 3.1 to Registrant's Form 10-K for the ear ended December 31, 
2007 and filed ith the Commission on March 13, 2008).

3.2 Certificate of Amendment to the Certificate of Incorporation of Chemung Financial Corporation, 
dated March 28, 1988 (as incorporated b  reference to E hibit 3.2 to Registrant's Form 10-K for the 
ear ended December 31, 2007 and filed ith the Commission on March 13, 2008).

3.3 Certificate of Amendment to the Certificate of Incorporation of Chemung Financial Corporation, 
dated Ma  13, 1998 (as incorporated b  reference to E hibit 3.4 to Registrant s Form 10-K for the 
ear ended December 31, 2005 and filed ith the Commission on March 15, 2006).

3.4 Amended and Restated B la s of Chemung Financial Corporation, as amended August 17, 2022 (as 
incorporated b  reference to E hibit 3.2 to Registrant s Form 8-K and filed ith the Commission on 
August 17, 2022).

4.1 Specimen Stock Certificate (filed as E hibit 4.1 to Registrant's Form 10-K for the ear ended 
December 31, 2002 and incorporated herein b  reference).

4.2 Description of Common Stock Registered Under Section 12 of the Securities E change Act of 1934, 
filed here ith (as incorporated b  reference to E hibit 4.2 to Registrant's Form 10-K for the ear 
ended December 31, 2019 and filed ith the Commission on March 12, 2020).

10.1 Chemung Financial Corporation 2014 Omnibus Plan and Component Plans (Chemung Financial 
Corporation Restricted Stock Plan, Chemung Financial Corporation Incenti e Compensation Plan, 
Chemung Financial Corporation Directors  Compensation Plan and Chemung Financial Corporation/
Chemung Canal Trust Compan  Directors  Deferred Fee Plan) (filed as E hibits 10.1, 10.2, 10.3, 
10.4 and 10.5 to Registrant s Form S-8 filed ith the Commssion on Januar  27, 2015 and 
incorporated herein b  reference).

10.2 Change of Control Agreement dated December 19, 2018 bet een Chemung Canal Trust Compan  
and Anders M. Tomson, President and Chief E ecuti e Officer (filed as E hibit 10.1 to Registrant s 
Form 8-K filed ith the Commission on December 19, 2018 and incorporated herein b  reference).
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10.3 Change of Control Agreement dated December 18, 2019 bet een Chemung Canal Trust Compan  
and Karl F. Krebs, E ecuti e Vice President and Chief Financial Officer (filed as E hibit 10.1 to 
Registrant s Form 8-K filed ith the Commission on December 23, 2019 and incorporated herein b  
reference).

10.4 Change of Control Agreement dated December 18, 2019 bet een Chemung Canal Trust Compan  
and Thomas W. Wirth, E ecuti e Vice President (filed as E hibit 10.4 to Registrant s Form 8-K filed 

ith the Commission on December 23, 2019 and incorporated herein b  reference).
10.5 Change of Control Agreement dated December 18, 2019 bet een Chemung Canal Trust Compan  

and Daniel D. Fariello, President of Capital Bank Di ision (filed as E hibit 10.2 to Registrant s Form 
8-K filed ith the Commission on December 23, 2019 and incorporated herein b  reference).

10.6 Change of Control Agreement dated December 18, 2019 bet een Chemung Canal Trust Compan  
and Loren D. Cole, E ecuti e Vice President and Chief Information Officer, (as incorporated b  
reference to E hibit 10.8 to Registrant s Form 10-K for the ear ended December 31, 2019 and filed 

ith the Commission on March 12, 2020).
10.7 Change of Control Agreement dated Januar  4, 2021 bet een Chemung Canal Trust Compan  and 

Jeffre  P. Kenefick, Regional President (filed as E hibit 10.1 to Registrant's Form 8-K filed ith the 
Commission on Januar  5, 2021 and incorporated herein b  reference).

10.8 Chemung Financial Corporation 2021 Equit  Incenti e Plan (filed as E hibit 10.1 to Registrant's 
Form 8-K filed ith the Commission on June 8, 2021 and incorporated herein b  reference).

10.9 Consent Order bet een Chemung Canal Trust Compan  and the Ne  York State Department of 
Financial Ser ices dated June 24, 2021 (filed as E hibit 10.1 to Registrant's Form 8-K filed ith the 
Commission on June 29, 2021 and incorporated herein b  reference).

10.10 Form of Incenti e Stock Option A ard Agreement (filed as E hibit 10.2 to Registrant's Registration 
Statement on Form S-8 (333-257227) filed ith the Commission on June 21, 2021 and incorporated 
herein b  reference).

10.11 Form of Non-Qualified Stock Option A ard Agreement (filed as E hibit 10.3 to Registrant's 
Registration Statement on Form S-8 (333-257227) filed ith the Commission on June 21, 2021 and 
incorporated herein b  reference).

10.12 Form of Restricted Stock A ard Agreement (filed as E hibit 10.4 to Registrant's Registration 
Statement on Form S-8 (333-257227) filed ith the Commission on June 21, 2021 and incorporated 
herein b  reference).

10.13 Chemung Canal Trust Compan  Defined Contribution Supplemental E ecuti e Retirement Plan, (as 
incorporated b  reference to E hibit 10.12 to Registrant's Form 10-K for the ear ended December 
31, 2021 and filed ith the Commission on March 23, 2022).

10.14 Chemung Canal Trust Compan  Defined Contribution Supplemental E ecuti e Retirement Plan-
Amendment Number One, as amended on No ember 16, 2022 (filed as E hibit 10.1 to Registrant's 
Form 8-K filed ith the Commission on No ember 21, 2022 and incorporated herein b  reference).

21 Subsidiaries of the Registrant.*

23.0 Consent of Cro e LLP, Independent Registered Public Accounting Firm.*
31.1 Certification of President and Chief E ecuti e Officer of the Registrant pursuant to Rule 13a-14(a) 

under the Securities E change Act of 1934.*
31.2 Certification of Treasurer and Chief Financial Officer of the Registrant pursuant to Rule 13a-14(a) 

under the Securities E change Act of 1934.*
32.1 Certification of President and Chief E ecuti e Officer of the Registrant pursuant to Rule 13a-14(b) 

under the Securities E change Act of 1934 and 19 U.S.C. 1350.*
32.2 Certification of Treasurer and Chief Financial Officer of the Registrant pursuant to Rule 13a-14(b) 

under the Securities E change Act of 1934 and 19 U.S.C. 1350.*
101.INS Instance Document
101.SCH XBRL Ta onom  Schema*
101.CAL XBRL Ta onom  Calculation Linkbase*
101.DEF XBRL Ta onom  Definition Linkbase*
101.LAB XBRL Ta onom  Label Linkbase*
101.PRE XBRL Ta  P e e a  L ba e*
* F ed e e .

ITEM 16.  10-K SUMMARY

None.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Board of Directors and Shareholders
Chemung Financial Corporation and Subsidiaries
Elmira, Ne  York

O i i   he Fi a cia  S a e e

We ha e audited the accompan ing consolidated balance sheets of Chemung Financial Corporation and Subsidiaries (the 
"Compan ") as of December 31, 2022 and 2021, the related consolidated statements of income, comprehensi e income (loss), 
shareholders  equit  and cash flo s for the ears then ended, and the related notes (collecti el  referred to as the "financial 
statements"). In our opinion, the financial statements present fairl , in all material respects, the financial position of the 
Compan  as of December 31, 2022 and 2021, and the results of their operations and their cash flo s for the ears then ended, 
in conformit  ith accounting principles generall  accepted in the United States of America.

Ba i  f  O i i

These financial statements are the responsibilit  of the Compan 's management. Our responsibilit  is to e press an opinion on 
the Compan 's financial statements based on our audits. We are a public accounting firm registered ith the Public Compan  
Accounting O ersight Board (United States) ("PCAOB") and are required to be independent ith respect to the Compan  in 
accordance ith the U.S. federal securities la s and the applicable rules and regulations of the Securities and E change 
Commission and the PCAOB. 

We conducted our audits in accordance ith the standards of the PCAOB. Those standards require that e plan and perform the 
audits to obtain reasonable assurance about hether the financial statements are free of material misstatement, hether due to 
error or fraud. Our audits included performing procedures to assess the risks of material misstatement of the financial 
statements, hether due to error or fraud, and performing procedures that respond to those risks. Such procedures included 
e amining, on a test basis, e idence regarding the amounts and disclosures in the financial statements. Our audits also included 
e aluating the accounting principles used and significant estimates made b  management, as ell as e aluating the o erall 
presentation of the financial statements. We belie e that our audits pro ide a reasonable basis for our opinion.

C i ica  A di  Ma e

The critical audit matter communicated belo  is a matter arising from the current period audit of the consolidated financial 
statements that as communicated or required to be communicated to the audit committee and that: (i) relates to accounts or 
disclosures that are material to the consolidated financial statements and (ii) in ol ed our especiall  challenging, subjecti e, or 
comple  judgments. The communication of critical audit matters does not alter in an  a  our opinion on the consolidated 
financial statements, taken as a hole, and e are not, b  communicating the critical audit matter belo , pro iding a separate 
opinion on the critical audit matter or on the accounts or disclosures to hich it relates.

A a ce  L a  L e   L a  C ec e  E a a ed  I a e .

As described in Note 1 and Note 4 to the consolidated financial statements, the Compan s allo ance for loan losses is the 
amount that management belie es ill be adequate to absorb probable incurred losses on e isting loans. The allo ance for loan 
losses as $19.7 million at December 31, 2022, hich includes $18.5 million related to loans collecti el  e aluated for 
impairment.  

The general aluation co ers non-impaired loans and is based on historical loss e perience adjusted for current factors.  Loans 
not impaired but classified as substandard and special mention use a historical loss factor on a rolling fi e- ear histor  of net 
losses. For all other unclassified loans, the historical loss e perience is determined b  portfolio class and is supplemented ith 
other qualitati e factors based on the risks present for each portfolio class.  These qualitati e factors include considerations of 
the follo ing: (1) lending policies and procedures, including under riting standards and collection, charge-off and reco er  
policies, (2) national and local economic business conditions and de elopments, including the condition of arious market 
segments, (3) loan olume, (4) the e perience, abilit , and depth of lending management and staff, (5) the olume and se erit  
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of past due, classified and atch-list loans, non-accrual loans, troubled debt restructurings, and other modifications (6) the 
qualit  of the Bank s loan re ie  s stem and the degree of o ersight b  the Bank s Board of Directors, (7) collateral related 
issues: secured s. unsecured, t pe, declining aluation en ironment and trend of other related factors (8) the e istence and 
effect of an  concentrations of credit, and changes in the le el of such concentrations, (9) the effect of e ternal factors, such as 
competition and legal and regulator  requirements, on the le el of estimated credit losses in the Bank s current portfolio and 
(10) the impact of the global econom .

We identified the allo ance for loan losses for loans collecti el  e aluated for impairment as a critical audit matter because of 
the significant auditor judgment in ol ed in e aluating management s significant judgment applied in determining the 
subjecti e assumptions relating to: 1) the classification of loans subject to an adjusted loss histor , and 2) the determination of 
the qualitati e factors on the allo ance for loan losses.

The primar  procedures e performed to address this critical audit matter included:
a. Testing the effecti eness of controls o er the e aluation of the allo ance related to loans collecti el  e aluated for 

impairment, including addressing:
i. Grading of loans from independent loan re ie  and management s annual credit re ie s.

ii. Management s judgments and assumptions related to the qualitati e assessment and the resulting allocation to 
the allo ance, including the data used in the determination of qualitati e factors. 

a. Substanti el  testing management s process, including e aluating their judgments and assumptions, for de eloping the 
allo ance related to loans collecti el  e aluated for impairment, hich included:

i. E aluation of loan grades of the commercial portfolio to ensure proper inclusion in pass categories or 
critici ed and classified categories.

ii. E aluation of the data used as a basis for the adjustments relating to the qualitati e factors.
iii. E aluation of the reasonableness of management s judgments and assumptions related to the qualitati e 

assessment and the resulting allocation to the allo ance 

���������������������������������������������������������������������������������������������������������

Cro e LLP (173)

We ha e ser ed as the Compan 's auditor since 2006. 
Grand Rapids, Michigan
March 22, 2023 
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CHEMUNG FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

 DECEMBER 31,
(in thousands, e cept share and per share amounts) 2022 2021
ASSETS
Cash and due from financial institutions $ 29,309 $ 17,365 
Interest-earning deposits in other financial institutions  26,560  9,616 

Total cash and cash equi alents  55,869  26,981 

Equit  in estments, at fair alue  2,830  2,964 

Securities a ailable for sale, at estimated fair alue  632,589  792,026 
Securities held to maturit , estimated fair alue of $2,402 at
  December 31, 2022 and $3,796 at December 31, 2021  2,424  3,790 
FHLBNY and FRBNY Stock, at cost  8,197  4,218 

Loans, net of deferred loan fees  1,829,448  1,518,249 
Allo ance for loan losses  (19,659)  (21,025) 
Loans, net  1,809,789  1,497,224 

Loans held for sale    396 
Premises and equipment, net  16,113  17,969 
Operating lease right-of-use assets  6,449  7,234 
Good ill  21,824  21,824 
Other intangible assets, net    15 
Bank o ned life insurance  2,871  2,825 
Interest rate s ap assets  27,141  9,270 
Accrued interest and other assets  59,457  31,739 

Total assets $ 2,645,553 $ 2,418,475 

LIABILITIES AND SHAREHOLDERS' EQUITY   
Deposits:   

Non-interest-bearing $ 733,329 $ 739,607 
Interest-bearing  1,593,898  1,415,826 
Total deposits  2,327,227  2,155,433 

FHLBNY o ernight ad ances  95,810  14,570 
Capital lease obligation  3,327  3,594 
Operating lease liabilities  6,620  7,378 
Di idends pa able  1,455  1,450 
Interest rate s ap liabilities  27,196  9,498 
Accrued interest pa able and other liabilities  17,530  15,097 

Total liabilities  2,479,165  2,207,020 

Shareholders' equit :   
Common stock, $0.01 par alue per share, 10,000,000 shares authori ed;
  5,310,076 issued at December 31, 2022 and December 31, 2021  53  53 
Additional-paid-in capital  47,331  46,901 
Retained earnings  211,859  188,877 
Treasur  stock, at cost (615,448 shares at December 31, 2022; 636,720
  shares at December 31, 2021)  (17,598)  (17,846) 
Accumulated other comprehensi e (loss) income  (75,257)  (6,530) 

Total shareholders' equit  166,388  211,455 

Total liabilities and shareholders' equit $ 2,645,553 $ 2,418,475 
See acc a i g e   c ida ed fi a cia  a e e .

F-3



CHEMUNG FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

 
YEARS ENDED 
DECEMBER 31,

(in thousands, e cept per share amounts) 2022 2021
I e e  a d Di ide d I c e:
Loans, including fees $ 68,051 $ 58,861 
Ta able securities  12,096  8,935 
Ta  e empt securities  1,068  1,061 
Interest-earning deposits  260  151 

Total interest and di idend income  81,475  69,008 

I e e  E e e:   
Deposits  6,655  3,284 
Borro ed funds  641  135 

Total interest e pense  7,296  3,419 
Net interest income  74,179  65,589 
Pro ision for loan losses  (554)  17 

Net interest income after pro ision for loan losses  74,733  65,572 
N -I e e  I c e:   

Wealth management group fee income  10,280  11,072 
Ser ice charges on deposit accounts  3,788  3,214 
Interchange re enue from debit card transactions  4,603  4,844 
Change in fair alue of equit  in estments  (349)  246 
Net gain on sales of loans held for sale  107  1,073 
Net gains (losses) on sales of other real estate o ned  60  (16) 
Income from bank o ned life insurance  46  52 
Other  2,901  3,385 
Total non-interest income  21,436  23,870 

N -I e e  E e e :   
Salaries and ages  25,054  24,413 
Pension and other emplo ee benefits  7,668  6,086 
Other components of net periodic pension cost (benefit)  (1,648)  (1,583) 
Net occupanc  e penses  5,539  5,873 
Furniture and equipment e penses  1,906  1,669 
Data processing e pense  8,919  8,519 
Professional ser ices  2,171  1,932 
Amorti ation of intangible assets  15  243 
Marketing and ad ertising e pense  941  792 
Other real estate o ned e penses  (5)  40 
FDIC insurance  1,356  1,408 
Loan e pense  1,001  1,037 
Other  6,363  5,253 
Total non-interest e penses  59,280  55,682 

Income before income ta  e pense  36,889  33,760 
Income ta  e pense  8,106  7,335 
Ne  i c e $ 28,783 $ 26,425 
Weigh ed a e age ha e  a di g (i  h a d )  4,693  4,683 
Ba ic a d di ed ea i g  e  ha e $ 6.13 $ 5.64 

See acc a i g e   c ida ed fi a cia  a e e .
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CHEMUNG FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)

 
YEARS ENDED 
DECEMBER 31,

(in thousands) 2022 2021

Ne  i c e $ 28,783 $ 26,425 

O he  c ehe i e i c e ( ):   
Unreali ed holding (losses) on securities a ailable for sale  (93,224)  (15,632) 
Reclassification adjustment gains reali ed in net income     
Net unreali ed (losses)  (93,224)  (15,632) 
Ta  effect  24,423  4,010 
Net of ta  amount  (68,801)  (11,622) 

Change in funded status of defined benefit pension plan and other benefit plans:   
Net gain arising during the period  63  3,655 
Reclassification adjustment for amorti ation of prior ser ice benefit    (220) 
Reclassification adjustment for amorti ation of net actuarial losses  38  212 
Total before ta  effect  101  3,647 
Ta  effect  (27)  (956) 
Net of ta  amount  74  2,691 

Total other comprehensi e (loss)  (68,727)  (8,931) 

C ehe i e i c e ( ) $ (39,944) $ 17,494 

See acc a i g e   c ida ed fi a cia  a e e .
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CHEMUNG FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

(i  h a d )
YEARS ENDED 
DECEMBER 31,

CASH FLOWS FROM OPERATING ACTIVITIES: 2022 2021
Net income $ 28,783 $ 26,425 
Adjustments to reconcile net income to net cash pro ided b  operating acti ities:   
Amorti ation of right-of-use assets  785  759 
Amorti ation of intangible assets  15  243 
Deferred income ta  (benefit) e pense  1,722  570 
Pro ision for loan losses  (554)  17 
Loss on disposal of fi ed assets  56  16 
Depreciation and amorti ation of fi ed assets  2,226  2,501 
Amorti ation of premiums on securities, net  3,761  5,373 
Gains on sales of loans held for sale, net  (107)  (1,073) 
Proceeds from sales of loans held for sale  5,819  38,157 
Loans originated and held for sale  (5,316)  (37,310) 
Net (gains) losses on sale of other real estate o ned  (60)  16 
Net change in fair alue of equit  in estments  349  (246) 
Proceeds from sales of trading assets  142  161 
Purchase of equit  in estments  (357)  (337) 
Net (gains) losses on interest rate s aps  (173)  (126) 
(Increase) in other assets  (27,636)  (7,386) 
Increase (decrease) in accrued interest pa able  654  (53) 
E pense related to restricted stock units for directors' deferred compensation plan  290  19 
E pense related to emplo ee stock compensation    132 
E pense related to emplo ee restricted stock a ards  795  535 
Pa ments on operating leases  (1,195)  (1,202) 
Increase (decrease) in other liabilities  25,094  8,322 
Income from bank o ned life insurance  (46)  (52) 

Net cash pro ided b  operating acti ities  35,047  35,461 

CASH FLOWS FROM INVESTING ACTIVITIES:   
Proceeds from maturities, calls, and principal pa do ns on securities a ailable for sale  86,206  143,193 
Proceeds from maturities and principal collected on securities held to maturit  2,335  937 
Purchases of securities a ailable for sale  (23,743)  (401,594) 
Purchases of securities held to maturit  (980)  (2,277) 
Purchase of FHLBNY and FRBNY stock  (36,214)  (3,467) 
Redemption of FHLBNY and FRBNY stock  32,235  2,399 
Purchases of premises and equipment  (426)  (367) 
Proceeds from sale of other real estate o ned  326  210 
Proceeds from bank o ned life insurance    286 
Net (increase) decrease in loans  (312,359)  18,196 

Net cash (used b ) pro ided b  in esting acti ities  (252,620)  (242,484) 

CASH FLOWS FROM FINANCING ACTIVITIES:   
Net increase (decrease) in demand deposits, interest-bearing demand accounts, sa ings 
accounts, and insured mone  market accounts  (34,233)  207,033 
Net increase (decrease) in time deposits  206,027  (89,374) 
Net change in FHLBNY o ernight ad ances  81,240  14,570 
Principal pa ments made on capital lease  (267)  (255) 
Purchase of treasur  stock  (933)  (1,616) 
Sale of treasur  stock  424  426 
Cash di idends paid  (5,797)  (5,318) 

Net cash (used in) pro ided b  financing acti ities  246,461  125,466 
Net increase (decrease) in cash and cash equi alents  28,888  (81,557) 
Cash and cash equi alents, beginning of period  26,981  108,538 
Cash and cash equi alents, end of period $ 55,869 $ 26,981 
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CHEMUNG FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

 
Yea  E ded 
Dece be  31,

2022 2021
S e e a  di c e f ca h f  i f a i :
Cash paid during the ear for:

Interest $ 6,642 $ 3,472 
Income Ta es $ 5,625 $ 5,675 

S e e a  di c e f -ca h ac i i :   
Transfer of loans to other real estate o ned $ 348 $ 102 
Di idends declared, not et paid $ 1,455 $ 1,450 

See acc a i g e   c ida ed fi a cia  a e e .
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CHEMUNG FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2022 a d 2021 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

ORGANIZATION

The Corporation, through its holl -o ned subsidiaries, the Bank and CFS Group, Inc., pro ides a ide range of banking, 
financing, fiduciar  and other financial ser ices to its clients. The Corporation is subject to the regulations of certain federal and 
state agencies and undergoes periodic e aminations b  those regulator  agencies.

CRM, a holl -o ned subsidiar  of the Corporation hich as formed and began operations on Ma  31, 2016, is a Ne ada-
based capti e insurance compan  hich insures against certain risks unique to the operations of the Corporation and its 
subsidiaries and for hich insurance ma  not be currentl  a ailable or economicall  feasible in toda 's insurance marketplace. 
CRM pools resources ith se eral other similar insurance compan  subsidiaries of financial institutions to spread a limited 
amount of risk among themsel es. CRM is subject to regulations of the State of Ne ada and undergoes periodic e aminations 
b  the Ne ada Di ision of Insurance.

BASIS OF PRESENTATION

The accompan ing consolidated financial statements ha e been prepared in conformit  ith GAAP and include the accounts of 
the Corporation and its subsidiaries. All significant intercompan  balances and transactions are eliminated in consolidation.

The preparation of financial statements in conformit  ith GAAP requires management to make estimates and assumptions 
based on a ailable information.  These estimates and assumptions affect the amounts reported in the financial statements and 
disclosures pro ided, and actual results could differ.

CASH AND CASH EQUIVALENTS

Cash and cash equi alents include cash and amounts due from banks and demand interest-bearing deposits ith other financial 
institutions.

Time deposits ith other financial institutions are classified as held-to-maturit  securities and are not included in cash and cash 
equi alents.

EQUITY INVESTMENTS

Securities that are held to fund a non-qualified deferred compensation plan and securities that ha e a readil  determinable fair 
market alue, are recorded at fair alue ith changes in fair alue and interest and di idend income included in earnings.  

SECURITIES

Management determines the appropriate classification of securities at the time of purchase. If management has the intent and 
the Corporation has the abilit  at the time of purchase to hold securities until maturit , the  are classified as held to maturit  
and carried at amorti ed cost. Securities to be held for indefinite periods of time or not intended to be held to maturit  are 
classified as a ailable for sale and carried at fair alue. Unreali ed holding gains and losses on securities classified as a ailable 
for sale are e cluded from earnings and are reported as accumulated other comprehensi e income (loss) in shareholders' equit , 
net of the related ta  effects, until reali ed. Reali ed gains and losses are determined using the specific identification method.

Management e aluates securities for OTTI on at least a quarterl  basis, and more frequentl  hen economic or market 
conditions arrant such an e aluation. For securities in an unreali ed loss position, management considers the e tent and 
duration of the unreali ed loss, and the financial condition and near-term prospects of the issuer. Management also assesses 

hether it intends to sell, or it is more likel  than not that it ill be required to sell, a securit  in an unreali ed loss position 
before reco er  of its amorti ed cost basis. If either of the criteria regarding intent or requirement to sell is met, the entire 
difference bet een amorti ed cost and fair alue is recogni ed as impairment through earnings. For debt securities that do not 
meet the aforementioned criteria, the amount of impairment is split into t o components as follo s: 1) OTTI related to credit 
loss, hich must be recogni ed in the income statement and 2) OTTI related to other factors, hich is recogni ed in other 
comprehensi e income. The credit loss is defined as the difference bet een the present alue of the cash flo s e pected to be 
collected and the amorti ed cost basis. For equit  securities, the entire amount of impairment is recogni ed through earnings.
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In order to determine OTTI for purchased beneficial interests that, on the purchase date, ere not highl  rated, the Corporation 
compares the present alue of the remaining cash flo s as estimated at the preceding e aluation date to the current e pected 
remaining cash flo s. OTTI is deemed to ha e occurred if there has been an ad erse change in the remaining e pected future 
cash flo s.

Premiums and discounts are amorti ed or accreted o er the life of the related securit  as an adjustment of ield using the 
interest method. Di idend and interest income is recogni ed hen collected.

FEDERAL HOME LOAN BANK AND FEDERAL RESERVE BANK STOCK

The Bank is a member of both the FHLBNY and the FRBNY.  FHLBNY members are required to o n a certain amount of 
stock based on the le el of borro ings and other factors, hile FRBNY members are required to o n a certain amount of stock 
based on a percentage of the Bank s capital stock and surplus. FHLBNY and FRBNY stock are carried at cost and classified as 
non-marketable equities and periodicall  e aluated for impairment based on ultimate reco er  of par alue. Cash di idends are 
reported as income.

LOANS

Loans are stated at the amount of unpaid principal balance net of deferred loan fees. Additionall , recorded in estment in loans 
includes interest recei able on loans. The Corporation has the abilit  and intent to hold its loans for the foreseeable future.  The 
Corporation s loan portfolio is comprised of the follo ing segments: (i) commercial and agricultural, (ii) commercial 
mortgages, (iii) residential mortgages, and (i ) consumer loans.

Commercial and agricultural loans primaril  consist of loans to small to mid-si ed businesses in the Corporation s market area 
in a di erse range of industries. These loans are t picall  made on the basis of the borro er s abilit  to make repa ment from 
the cash flo  of the borro er s business. Commercial mortgage loans are generall  non-o ner occupied commercial properties 
or o ner occupied commercial real estate ith larger balances. Repa ment of these loans is often dependent upon the 
successful operation and management of the properties and the businesses occup ing the properties, as ell as on the collateral 
securing the loan. Residential mortgage loans are generall  made on the basis of the borro er s abilit  to make repa ment from 
their emplo ment and other income, but are secured b  real propert . Consumer loans include home equit  lines of credit and 
home equit  loans, hich e hibit man  of the same characteristics as residential mortgages.  Indirect and other consumer loans 
are t picall  secured b  depreciable assets, such as automobiles or boats, and are dependent on the borro er s continuing 
financial stabilit .

Interest on loans is accrued and credited to operations using the interest method. Past due status is based on the contractual 
terms of the loan. The accrual of interest is generall  discontinued and pre iousl  accrued interest is re ersed hen loans 
become 90 da s delinquent. Loans ma  also be placed on non-accrual status if management belie es such classification is 
other ise arranted. All pa ments recei ed on non-accrual loans are applied to principal. Loans are returned to accrual status 

hen the  become current as to principal and interest and remain current for a period of si  consecuti e months or hen, in the 
opinion of management, the Corporation e pects to recei e all of its original principal and interest. Loan origination fees and 
certain direct loan origination costs are deferred and amorti ed o er the life of the loan as an adjustment to ield, using the 
interest method.

TROUBLED DEBT RESTRUCTURINGS

A TDR is a formall  renegotiated loan in hich the Bank, for economic or legal reasons related to a borro er s financial 
difficulties, grants a concession to the borro er that ould not ha e been granted to the borro er other ise. Not all loans that 
are restructured as a TDR are classified as non-accrual before the restructuring occurs. Restructured loans can con ert from 
non-accrual to accrual status hen said loans ha e demonstrated performance, generall  e idenced b  si  months of pa ment 
performance in accordance ith the restructured terms and hen, in the opinion of management, the Bank e pects to recei e all 
of its contractual principal and interest due under the restructured terms.

TDRs are indi iduall  e aluated for impairment and included in the separatel  identified impairment disclosures. TDRs are 
measured at the present alue of estimated future cash flo s using the loan's effecti e rate at inception. If a TDR is considered 
to be a collateral dependent loan, the loan is reported, net, at the fair alue of the collateral. For TDRs that subsequentl  default, 
the Bank determines the amount of the allo ance on that loan in accordance ith the accounting polic  for the allo ance for 
loan losses on loans indi iduall  identified as impaired. The Bank incorporates recent historical e perience related to TDRs, 
including the performance of TDRs that subsequentl  default, into the calculation of the allo ance b  loan portfolio segment.
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Section 4013 of the CARES Act, signed into la  of March 27, 2020, gi es entities temporar  relief from the accounting and 
disclosure requirements for troubled debt restructurings (TDRs) under ASC 310-40, Rece ab e : T b ed Deb  Re c  
b  C ed , in certain situations. Section 4013 of the CARES Act permits the suspension of ASC 310-40 for loan 
modifications that are made b  financial institutions in response to the COVID-19 pandemic if (1) the borro er as not more 
than 30 da s past due as of December 31, 2019, and (2) the modifications are related to arrangements that defer or dela  the 
pa ment of principal or interest, or change the interest rate on the loan, until Januar  1, 2022. 

ALLOWANCE FOR LOAN LOSSES

The allo ance is an amount that management belie es ill be adequate to absorb probable incurred credit losses on e isting 
loans.  The allo ance is established based on management s e aluation of the probable incurred credit losses in our portfolio in 
accordance ith GAAP, and is comprised of both specific aluation allo ances and general aluation allo ances.

A loan is classified as impaired hen, based on current information and e ents, it is probable that the Bank ill be unable to 
collect both the principal and interest due under the contractual terms of the loan agreement. Specific aluation allo ances are 
established based on management s anal sis of indi iduall  impaired loans. Factors considered b  management in determining 
impairment include pa ment status, e aluations of the underl ing collateral, e pected cash flo s, and the probabilit  of 
collecting scheduled principal and interest pa ments hen due. Loans that e perience insignificant pa ment dela s and 
pa ment shortfalls generall  are not classified as impaired. Management determines the significance of pa ment dela s and 
pa ment shortfalls on a case-b -case basis, taking into consideration all of the circumstances surrounding the loan and the 
borro er, including the length of the dela , the reasons for the dela , the borro er s prior pa ment record, and the amount of 
the shortfall in relation to the principal and interest o ed. If a loan is determined to be impaired and is placed on non-accrual 
status, all future pa ments recei ed are applied to principal and a portion of the allo ance is allocated so that the loan is 
reported, net, at the present alue of estimated future cash flo s using the loan s e isting rate or at the fair alue of collateral if 
repa ment is e pected solel  from the collateral.

The general component co ers non-impaired loans and is based on historical loss e perience adjusted for current factors. Loans 
not impaired but classified as substandard and special mention use a historical loss factor on a rolling fi e ear histor  of net 
losses. For all other unclassified loans, the historical loss e perience is determined b  portfolio class and is based on the actual 
loss histor  e perienced b  the Bank o er the most recent t o ears. This actual loss e perience is supplemented ith other 
qualitati e factors based on the risks present for each portfolio class. These qualitati e factors include consideration of the 
follo ing: (1) lending policies and procedures, including under riting standards and collection, charge-off and reco er  
policies, (2) national and local economic and business conditions and de elopments, including the condition of arious market 
segments, (3) loan profiles and olume of the portfolio, (4) the e perience, abilit , and depth of lending management and staff, 
(5) the olume and se erit  of past due, classified and atch-list loans, non-accrual loans, troubled debt restructurings, and 
other modifications (6) the qualit  of the Bank s loan re ie  s stem and the degree of o ersight b  the Bank s Board of 
Directors, (7) collateral related issues: secured s. unsecured, t pe, declining aluation en ironment and trend of other related 
factors, (8) the e istence and effect of an  concentrations of credit, and changes in the le el of such concentrations, (9) the 
effect of e ternal factors, such as competition and legal and regulator  requirements, on the le el of estimated credit losses in 
the Bank s current portfolio and (10) the impact of the global econom .

The allo ance for loan losses is increased through a pro ision for loan losses charged to operations. Loans are charged against 
the allo ance for loan losses hen management belie es that the collectabilit  of all or a portion of the principal is unlikel . 
Management's e aluation of the adequac  of the allo ance for loan losses is performed on a periodic basis and takes into 
consideration such factors as the credit risk grade assigned to the loan, historical loan loss e perience and re ie  of specific 
impaired loans. While management uses a ailable information to recogni e losses on loans, future additions to the allo ance 
ma  be necessar  based on changes in economic conditions.

LOANS HELD FOR SALE

Certain mortgage loans are originated ith the intent to sell. The Bank t picall  retains the right to ser ice the mortgages upon 
sale.  Loans held for sale are recorded at the lo er of cost or fair alue in the aggregate and are regularl  e aluated for changes 
in fair alue.  Commitments to sell the loans that are originated for sale are recorded at fair alue. If necessar , a aluation 
allo ance is established ith a charge to income for unreali ed losses attributable to a change in market rates.
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LEASES

Leases are classified as operating or finance leases on the lease commencement date. At inception, the Corporation determines 
the lease term b  considering the minimum lease term and all optional rene al periods that the Corporation is reasonabl  
certain to rene . The discount rate used in determining lease liabilit  is based upon incremental borro ing rates the 
Corporation could obtain for similar loans as of the date of commencement or rene al. 

The Corporation records operating leases on the balance sheet as a lease liabilit  equal to the present alue of future minimum 
pa ments under the lease terms, and a right-of-use asset equal to the lease liabilit . The lease term is also used to calculate 
straight-line rent e pense. The Corporation's leases do not contain residual alue guarantees or material ariable lease pa ments 
that ma  impact the Corporation's abilit  to pa  di idends or cause the Corporation to incur additional e penses. Rent e pense 
and ariable lease e pense are included in net occupanc  e penses on the Corporation's Consolidated Statements of Income. 

Finance leases are recorded at the lesser of the present alue of future cash outla s using a discounted cash flo , or fair alue at 
the beginning of the lease term. Initiall , a finance lease is recorded as a building asset, and is depreciated o er the shorter of 
the term of the lease or the estimated life of the asset. A corresponding long term lease obligation, hich amorti es as pa ments 
are made on the lease. Interest e pense is incurred using the discount rate determined at the beginning of the lease term.  
Amorti ation of the right-of-use assets arising from finance leases is e pensed through net occupanc  e pense, and the interest 
on the related lease liabilit  is e pensed through interest e pense on borro ings on the Corporation Consolidated Statements of 
Income. 

PREMISES AND EQUIPMENT

Land is carried at cost, hile buildings, equipment, leasehold impro ements and furniture are stated at cost less accumulated 
depreciation and amorti ation. Depreciation is charged to current operations under the straight-line method o er the estimated 
useful li es of the assets, hich range from 15 to 50 ears for buildings and from 3 to 10 ears for equipment and furniture.  
Amorti ation of leasehold impro ements and leased equipment is recogni ed on the straight-line method o er the shorter of the 
lease term or the estimated life of the asset. Leases of branch offices, hich ha e been capitali ed, are included ithin buildings 
and depreciated on the straight-line method o er the shorter of the lease term or the estimated life of the asset.

BANK OWNED LIFE INSURANCE

BOLI is recorded at the amount that can be reali ed under the insurance contracts at the balance sheet date, hich is the cash 
surrender alue adjusted for other charges or other amounts due that are probable at settlement. Changes in the cash surrender 
alue are recorded in other non-interest income.

OTHER REAL ESTATE

Real estate acquired through foreclosure or deed in lieu of foreclosure is recorded at estimated fair alue of the propert  less 
estimated costs to dispose at the time of acquisition to establish a ne  carr ing alue. Write do ns from the carr ing alue of 
the loan to estimated fair alue, hich are required at the time of foreclosure, are charged to the allo ance for loan losses. 
Subsequent adjustments to the carr ing alues of such properties resulting from declines in fair alue are charged to operations 
in the period in hich the declines occur.

INCOME TAXES

The Corporation files a consolidated ta  return. Deferred ta  assets and liabilities are recogni ed for future ta  consequences 
attributable to temporar  differences bet een the financial statement carr ing amounts of e isting assets and liabilities and their 
respecti e ta  bases, and for unused ta  loss carr  for ards. Deferred ta  assets and liabilities are measured using enacted ta  
rates to appl  to ta able income in the ears in hich temporar  differences are e pected to be reco ered or settled, or the ta  
loss carr  for ards are e pected to be utili ed. The effect on deferred ta  assets and liabilities of a change in ta  rates is 
recogni ed in income in the period that includes the enactment date. A aluation allo ance, if needed, reduces deferred ta  
assets to the amount e pected to be reali ed.

A ta  position is recogni ed as a benefit onl  if it is "more likel  than not" that the ta  position ould be sustained in a ta  
e amination, ith a ta  e amination being presumed to occur. The amount recogni ed is the largest amount of ta  benefit that 
is greater than 50% likel  of being reali ed on e amination. For ta  positions not meeting the "more likel  than not" test, no ta  
benefit is recorded.
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WEALTH MANAGEMENT GROUP FEE INCOME

Assets held in a fiduciar  or agenc  capacit  for customers are not included in the accompan ing consolidated balance sheets, 
since such assets are not assets of the Corporation. Wealth Management Group income is recogni ed on the accrual method as 
earned based on contractual rates applied to the balances of indi idual trust accounts. The unaudited market alue of trust assets 
under administration total $2.053 billion, including $346.5 million of assets held under management or administration for the 
Corporation, at December 31, 2022 and $2.325 billion, including $344.2 million of assets held under management or 
administration for the Corporation, at December 31, 2021.

POSTRETIREMENT BENEFITS

P  P :

The Chemung Canal Trust Compan  Pension Plan is a non-contributor  defined benefit pension plan. The Pension Plan is a 
qualified plan  under the IRS Code and therefore must be funded. Contributions are deposited to the Plan and held in trust. 

The Plan assets ma  onl  be used to pa  retirement benefits and eligible plan e penses. The plan as amended such that ne  
emplo ees hired on or after Jul  1, 2010 ould not be eligible to participate in the plan, ho e er, e isting participants at that 
time ould continue to accrue benefits.  

Under the Plan, pension benefits are based upon final a erage annual compensation here the annual compensation is total base 
earnings paid plus commissions. Bonuses, o ertime, and di idends are e cluded. The normal retirement benefit equals 1.2% of 
final a erage compensation (highest consecuti e fi e ears of annual compensation in the prior ten ears) times ears of ser ice 
(up to a ma imum of 25 ears), plus 1% of a erage monthl  compensation for each additional ear of ser ice (up to a 
ma imum of 10 ears), plus 0.65% of a erage monthl  compensation in e cess of co ered compensation for each ear of 
credited ser ice up to 35 ears. Co ered compensation is the a erage of the social securit  ta able age base in effect for the 
35 ear period prior to normal social securit  retirement age. See Note 13 for further details.

On October 20, 2016, the Corporation amended its noncontributor  defined benefit pension plan ( pension plan ) to free e 
future retirement benefits after December 31, 2016. Beginning on Januar  1, 2017, both the pa -based and ser ice-based 
component of the formula used to determine retirement benefits in the pension plan ere fro en so that participants ill no 
longer earn further retirement benefits. During the fourth quarter of 2018, the Corporation offered terminated, ested emplo ees 
the option to recei e lump sum settlement pa ments.

D  C  P  S , S   I  P :

The Corporation also sponsors a 401(K) defined contribution profit sharing, sa ings and in estment plan hich co ers all 
eligible emplo ees. The Corporation contributes a non-discretionar  3% of gross annual ages (as defined b  the 401(k) plan) 
for each participant, regardless of the participant s deferral, in addition to a 50% match up to 6% of gross annual ages. All 
contributions made on or after Januar  1, 2017 ill est immediatel . The plan's assets consist of Chemung Financial 
Corporation common stock, as ell as other common and preferred stocks, U.S. Go ernment securities, corporate bonds and 
notes, and mutual funds. The plan s e pense is the amount of non-discretionar  and matching contributions and is charged to 
non-interest e penses in the consolidated statements of income.
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D  B  H  C  P :

The Corporation sponsors a defined benefit health care plan that pro ides postretirement medical benefits to emplo ees ho 
meet minimum age and ser ice requirements. This plan as amended effecti e Jul  1, 2006. Prior to this amendment, all 
retirees age 55 or older ere eligible for co erage under the Corporation's self-insured health care plan, contributing 40% of the 
cost of the co erage. Under the amended plan, co erage for Medicare eligible retirees ho reside in the Central Ne  York 
geographic area is pro ided under a group sponsored plan ith E cellus BlueCross BlueShield called Medicare Blue PPO, ith 
the retiree pa ing 100% of the premium. E cellus BlueCross BlueShield assumes full liabilit  for the pa ment of health care 
benefits incurred after Jul  1, 2006. Current Medicare eligible retirees ho reside outside of the Central Ne  York geographic 
area ere eligible for co erage under the Corporation's self-insured plan through December 31, 2009, contributing 50% of the 
cost of co erage. Effecti e Januar  1, 2010, these out of area retirees ere eligible for co erage under a Medicare Supplement 
Plan C administered b  E cellus BlueCross BlueShield, contributing 50% of the premium. Current retirees bet een the ages of 
55 and 65, ill continue to be eligible for co erage under the Corporation's self-insured plan, contributing 50% of the cost of 
the co erage. Emplo ees ho retired after Jul  1, 2006, and become Medicare eligible ill onl  ha e access to the Medicare 
Blue PPO plan. Additionall , effecti e Jul  1, 2006, dental benefits ere eliminated for all retirees.  The cost of the plan is 
based on actuarial computations of current and future benefits for emplo ees, and is charged to non-interest e penses in the 
consolidated statements of income. See Note 13 for further details.On October 20, 2016, the Corporation amended its defined 
benefit health care plan to not allo  an  ne  retirees into the plan, effecti e Januar  1, 2017. 

E  S  P  P :

U.S. la s place limitations on compensation amounts that ma  be included under the Pension Plan. The E ecuti e 
Supplemental Pension Plan as pro ided to e ecuti es in order to produce total retirement benefits, as a percentage of 
compensation that is comparable to emplo ees hose compensation is not restricted b  the annual compensation limit. Pension 
amounts, hich e ceed the applicable Internal Re enue Ser ice code limitations, ill be paid under the E ecuti e 
Supplemental Pension Plan.

The E ecuti e Supplemental Pension Plan is a non-qualified plan  under the Internal Re enue Ser ice Code. Contributions to 
the Plan are not held in trust; therefore, the  ma  be subject to the claims of creditors in the e ent of bankruptc  or insol enc . 
When pa ments come due under the Plan, cash is distributed from general assets. The cost of the plan is based on actuarial 
computations of current and future benefits for e ecuti es, and is charged to non-interest e pense in the consolidated statements 
of income.

D  C  S  E  R  P :

The Defined Contribution Supplemental E ecuti e Retirement Plan is pro ided to certain e ecuti es to moti ate and retain ke  
management emplo ees b  pro iding a nonqualified retirement benefit that is pa able at retirement, disabilit , death and certain 
other e ents.

The Supplemental E ecuti e Retirement Plan is intended to be an unfunded plan maintained primaril  for the purpose of 
pro iding deferred compensation benefits for a select group of management or highl  compensated emplo ees under Sections 
201(2), 301(a)(3) and 401(a)(1) of the Emplo ee Retirement Income Securit  Act of 1974. The plan s e pense is the 
Corporation s annual contribution plus interest credits.
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STOCK-BASED COMPENSATION

2021 E  I  P

The Corporation's 2021 Equit  Incenti e Plan (the "2021 Plan") is designed to align the interests of the Corporation s 
e ecuti es, senior managers and directors ith the interests of the Corporation and its shareholders, to ensure the Corporation s 
compensation practices are competiti e and comparable ith those of its peers, and to promote the retention of select 
management-le el emplo ees and directors. Under the terms of the 2021 Plan, the Compensation and Personnel Committee 
ma  appro e discretionar  grants of restricted shares of the Corporation s common stock to or for the benefit of emplo ees 
selected to participate in the 2021 Plan, the chief e ecuti e officer and members of the Board of Directors. A ards are based on 
the performance, responsibilit  and contributions of the indi idual and are targeted at the median of the peer group. The 
ma imum number of shares of the Corporation s common stock that ma  be a arded as restricted shares related to the 2021 
Plan ma  not e ceed 170,000, upon hich time the 2021 Plan ill be amended, presented and appro ed b  the Corporation's 
shareholders to include additional shares of the Corporation's common stock. A ards under the 2021 Plans ma  be ested no 
earlier than the first anni ersar  of the date on hich the a ard is granted. Compensation e pense for shares granted ill be 
recogni ed o er the esting period of the a ard based upon a erage closing price of the Corporation's stock for each of the 
prior 30 trading da s ending on the grant date.

A Directors Deferred Fee Plan, an addendum to the 2021 Plan, for non-emplo ee directors of the Corporation or the Bank, 
pro ides that directors ma  elect to defer receipt of all or an  part of their fees. Deferrals are either credited ith interest 
compounded quarterl  at the Applicable Federal Rate for short-term debt instruments or con erted to units, hich appreciate or 
depreciate, as ould an actual share of the Corporation s common stock purchased on the deferral date. Cash deferrals ill be 
paid into an interest bearing account and paid in cash. Units ill be paid in shares of common stock. All directors  fees are 
charged to non-interest e penses in the consolidated statements of income. Please see Note 14 for further details.

N -  D  C  P :

The Deferred Compensation Plan allo s a select group of management and emplo ees to defer all or a portion of their annual 
compensation to a future date. Eligible emplo ees are generall  highl  compensated emplo ees and are designated b  the 
Board of Directors from time to time. In estments in the plan are recorded as equit  in estments and deferred amounts are an 
unfunded liabilit  of the Corporation. The plan requires deferral elections be made before the beginning of the calendar ear 
during hich the participant ill perform the ser ices to hich the compensation relates. Participants in the Plan are required to 
elect a form of distribution, either lump sum pa ment or annual installments not to e ceed ten ears, and a time of distribution, 
either a specified age or a specified date. The terms and conditions for the deferral of compensation are subject to the pro isions 
of 409A of the IRS Code. The income from in estments is recorded in di idend income and non-interest income in the 
consolidated statements of income. The cost of the plan is recorded in non-interest e penses in the consolidated statements of 
income.

GOODWILL AND INTANGIBLE ASSETS

Good ill resulting from business combinations prior to Januar  1, 2009 represents the e cess of the purchase price o er the fair 
alue of the net assets of businesses acquired. Good ill resulting from business combinations after Januar  1, 2009, is 

generall  determined as the e cess of the fair alue of the consideration transferred, plus the fair alue of an  noncontrolling 
interests in the acquiree, o er the fair alue of the net assets acquired and liabilities assumed as of the acquisition date. 
Good ill and intangible assets acquired in a purchase business combination and determined to ha e an indefinite useful life are 
not amorti ed, but tested for impairment at least annuall . The Corporation has selected December 31 as the date to perform the 
annual impairment test. Good ill is the onl  intangible asset ith an indefinite life on our balance sheet. Intangible assets ith 
definite useful li es are amorti ed o er their estimated useful li es to their estimated residual alues. The balances are re ie ed 
for impairment on an ongoing basis or hene er e ents or changes in business circumstances arrant a re ie  of the carr ing 
alue. If impairment is determined to e ist, the related rite-do n of the intangible asset's carr ing alue is charged to 

operations. Based on these impairment re ie s, the Corporation determined that good ill and other intangible assets ere not 
impaired at December 31, 2022.

The Corporation's intangible assets related to the purchase of the trust business of Partners Trust Bank in Ma  of 2007, ere 
full  amorti ed as of December 31, 2022.
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SECURITIES SOLD UNDER AGREEMENTS TO REPURCHASE

The Corporation has the abilit  to enter into sales of securities under agreements to repurchase. The agreements are treated as 
financings, and the obligations to repurchase securities sold are reflected as liabilities in the consolidated balance sheets. The 
amount of the securities underl ing the agreements continues to be carried in the Corporation's securities portfolio. The 
Corporation has agreed to repurchase securities identical to those sold. The securities underl ing the agreements are under the 
Corporation's control.

DERIVATIVES

The Corporation utili es interest rate s aps ith commercial borro ers and third-part  counterparties as ell as agreements 
ith lead banks in participation loan relationships herein the Corporation guarantees a portion of the fair alue of an interest 

rate s ap entered into b  the lead bank. These transactions are accounted for as deri ati es. The Compan s deri ati es are 
entered into in connection ith its asset and liabilit  management acti ities and not for trading purposes.

The Compan  does not ha e an  deri ati es that are designated as hedges and therefore all deri ati es are considered free 
standing and are recorded at fair alue as deri ati e assets or liabilities on the consolidated balance sheets, ith changes in fair 
alue recogni ed in the consolidated statements of income as non-interest income.

Premiums recei ed hen entering into deri ati e contracts are recogni ed as part of the fair alue of the deri ati e asset or 
liabilit  and are carried at fair alue ith an  gain/loss at inception and an  changes in fair alue reflected in income.

The Corporation does not t picall  require its commercial customers to post cash or securities as collateral on its program of 
back-to-back interest rate s ap program. The Corporation ma  need to post collateral, either cash or certain qualified securities, 
in proportion to potential increases in unreali ed loss positions. 

OTHER FINANCIAL INSTRUMENTS

The Corporation is a part  to certain other financial instruments ith off-balance sheet risk such as unused portions of lines of 
credit and commitments to fund ne  loans. The Corporation's polic  is to record such instruments hen funded.

ADVERTISING COSTS

Costs for ad ertising products and ser ices or for promoting our corporate image are e pensed as incurred.

EARNINGS PER COMMON SHARE

Basic earnings per share is net income di ided b  the eighted a erage number of common shares outstanding during the 
period. Issuable shares including those related to directors' restricted stock units are considered outstanding and are included in 
the computation of basic earnings per share. All outstanding un ested share based pa ment a ards that contain rights to 
nonforfeitable di idends are considered participating securities for this calculation. Restricted stock a ards are grants of 
participating securities. The impact of the participating securities on earnings per share is not material. Earnings per share 
information is adjusted to present comparati e results for stock splits and stock di idends that occur.

COMPREHENSIVE INCOME (LOSS)

Comprehensi e income (loss) consists of net income and other comprehensi e income (loss). Other comprehensi e income 
(loss) includes unreali ed gains and losses on securities a ailable for sale and changes in the funded status of the Corporation s 
defined benefit pension plan and other benefit plans, net of the related ta  effect, hich are also recogni ed as separate 
components of equit .

SEGMENT REPORTING

The Corporation has identified separate operating segments and internal financial information is primaril  reported and 
aggregated in t o lines of business, banking and ealth management ser ices.

RECLASSIFICATION

Amounts in the prior ears' consolidated financial statements are reclassified hene er necessar  to conform to the current 
ear's presentation. Reclassification adjustments had no impact on prior ear net income or shareholders' equit .
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RECENT ACCOUNTING PRONOUNCEMENTS

In June 2016, the FASB issued ASU 2016-13, Financial Instruments - Credit Losses (Topic 326): Measurement of Credit 
Losses on Financial Instruments. The objecti e of the ASU is to pro ide financial statement users ith more decision-useful 
information about the e pected credit losses on financial instruments and other commitments to e tend credit held b  a 
reporting entit  at each reporting date. The ASU supersedes current GAAP b  replacing the incurred loss impairment method  

ith a methodolog  that reflects lifetime e pected credit losses and requires the consideration of a broader range of reasonable 
and supportable information to form credit loss estimates. In No ember 2019, the FASB adopted an amendment to postpone  
the effecti e date of ASU 2016-13 to Januar  2023 for certain entities, including certain Securities and E change Commission 
filers, public business entities, and pri ate companies. As a smaller reporting compan , the Corporation is eligible for and 
elected dela ed adoption. The Corporation has since contracted a endor and de eloped a methodolog  under the guidance of 
management and compl ing ith the requirements of the ASU. Updated policies and internal controls ha e been established 
accordingl . Additionall  the Corporation has contracted an independent third part  to alidate the finali ed model. 

The basis for the quantitati e component of the estimation of e pected credit losses is the historical loss e perience amongst a 
curated group of peers. The Corporation utili ed regression anal ses of peer data, of hich the Corporation as included, and 

here obser ed credit losses and selected economic factors ere utili ed to determine suitable loss dri ers for modeling the 
lifetime rates of probabilit  of default (PD). A loss gi en default rate (LGD) as assigned to each pool for each period based on 
the outcome. The chosen model utili es a discounted cash flo  (DCF) anal sis for all loan portfolio segments as its foundation. 
Portfolio segments are the le el at hich loss assumptions are applied to a pool of loans based on the similarit  of risk 
characteristics inherent in the included instruments, rel ing on FFIEC Call Report codes. The DCF anal sis is run at the 
instrument-le el and incorporates an arra  of loan-specific data points and segment-implied assumptions to determine the 
lifetime e pected loss attributable to each instrument. The loss dri er for each loan portfolio segment is deri ed from a readil  
a ailable and reasonable economic forecast, hich is applied o er a four-quarter period, and incorporates an eight-quarter 
straight-line re ersion to the historical mean alue of the forecast for all periods be ond the forecast period.

The selected model incorporates qualitati e factors in order to appropriatel  adjust for risk in a gi en portfolio segment that 
ma  not be full  captured through quantitati e anal sis. Determinations regarding qualitati e adjustments are made established 
b  management s e pectation of loss conditions differing from those alread  captured in the quantitati e component of the 
model. 

The Corporation e pects to recogni e a one-time cumulati e-effect adjustment to retained earnings upon adoption of CECL, 
effecti e Januar  1, 2023, in order to bring our allo ance for credit losses (ACL) into conformit  ith the ASU, consistent ith 
regulator  e pectations set forth in interagenc  guidance. The Corporation estimates that under the ACL frame ork, the 
allo ance for credit losses ill remain flat or increase b  up to $2.0 million, or $1.4 million, after ta , hen compared to the 
amount being carried on the consolidated balance sheet at December 31, 2022. The Corporation e pects the impact of the 
creation of an allo ance for unfunded commitments to be an increase of up to an additional $1.2 million, or $0.9 million, after 
ta , and no adjustment related to the securities portfolio. The Corporation is in the finali ing the assumptions built into its 
model, as ell as the related internal controls thereon.

This increase encompasses loans that the Corporation currentl  e aluates for impairment on an indi idual basis, loans e aluated 
collecti el  b  pooled segment, and unfunded commitments made b  the Corporation not currentl  carried on the balance 
sheet. Based on the composition and qualit  of the Corporation s debt securities portfolio, management has determined there to 
be a ero loss estimate on securities that are backed b  U.S. go ernmental agencies.

In March 2022, the FASB issued ASU 2022-02, hich eliminates creditor accounting guidance for TDRs for entities that ha e 
adopted ASU 2016-13, Financial Instruments-Credit Losses (Topic 326) and enhances Vintage Disclosures of Gross Writeoffs. 
This ASU eliminates Subtopic 310-40 guidance for TDRs, and requires creditors to appl  the loan refinancing and restructuring 
guidance in Subtopic 310-20 hen e aluating modifications granted to borro ers e periencing financial difficult  to determine 

hether the modification is considered a continuation of an e isting loan or a ne  loan. The intage disclosure component of 
the ASU requires entities to disclose current-period gross riteoffs b  origination ear for financing recei ables and in estment 
leases ithin the scope of Subtopic 326-20. The Corporation ill adopt ASU 2022-02 concurrentl  ith the adoption of ASU 
2016-13.  
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RISKS AND UNCERTAINTIES

C e  Ba  E e

Industr  e ents transpiring prior to the Corporation s filing date, including the failures of Silicon Valle  Bank (SVB) 
headquartered in Santa Clara, California and Signature Bank headquartered in Ne  York, Ne  York in March 2023, ha e led 
to uncertaint  and concerns regarding the liquidit  positions of the banking sector. SVB as placed into recei ership on March 
10, 2023, marking the second largest bank failure in U.S. histor . Signature Bank as placed into recei ership on March 12, 
2023, marking the third largest bank failure in U.S. histor . Both banks appear to ha e had high ratios of uninsured deposits to 
total deposits, hen compared to industr  a erage. These failures underscore the importance of maintaining access to di erse 
sources of funding. 

Market conditions and e ternal factors ma  unpredictabl  impact the competiti e landscape for deposits in the banking 
industr . Additionall , the rising interest rate en ironment has increased competition for liquidit  and the premium at hich 
liquidit  is a ailable to meet funding needs. The Corporation belie es the sources of liquidit  presented in the Audited 
Consolidated Financial Statements and the Notes to the Audited Consolidated Financial Statements are sufficient to meet its 
needs on the balance sheet date. 

An une pected influ  of ithdra als of deposits could ad ersel  impact the Corporation's abilit  to rel  on organic deposits to 
primaril  fund its operations, potentiall  requiring greater reliance on secondar  sources of liquidit  to meet ithdra al 
demands or to fund continuing operations. These sources ma  include proceeds from Federal Home Loan Bank ad ances, sales 
of in estment securities and loans, federal funds lines of credit from correspondent banks, and out-of-market time deposits. 
Important Accounting Polic  ramifications of such e ents are outlined in the pre ious sections of Note 1, and subsequentl  in 
the rele ant Notes to the Consolidated Financial Statements. 

In response to these e ents, the Treasur  Department, Federal Reser e, and FDIC jointl  announced the Bank Term Funding 
Program (BTFP) on March 12, 2023. This program aims to enhance liquidit  b  allo ing institutions to pledge certain 
securities at the par alue of the securities, and at a borro ing rate of ten basis points o er the one- ear o ernight inde  s ap 
rate. The BTFP is a ailable to eligible U.S. federall  insured depositor  institutions, ith ad ances ha ing a term of up to one 
ear and no prepa ment penalties. As of the date of the release of the Audited Consolidated Financial Statements, the 

Corporation has not accessed the BTFP. 

Such reliance on secondar  funding sources could increase the Corporation's o erall cost of funding and thereb  reduce net 
income. While the Corporation belie es its current sources of liquidit  are adequate to fund operations, there is no guarantee 
the  ill suffice to meet future liquidit  demands. This ma  necessitate slo ing or discontinuing loan gro th, capital 
e penditures, or other in estments, or liquidating assets.

For further discussion of the Corporation's liquidit  practices, see pages 60-62 of this Form 10-K.
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(2) RESTRICTIONS ON CASH AND DUE FROM BANK ACCOUNTS

Generall , the Corporation is required to maintain balances ith the Federal Reser e Bank of Ne  York based upon 
outstanding balances of deposit transaction accounts.  Ho e er, as of March 15, 2020, the Federal Reser e Board reduced 
reser e requirement ratios to ero percent, effecti e March 26, 2020. Therefore, at December 31, 2022 and 2021, there ere no 
reser e requirements ith the Federal Reser e Bank of Ne  York.

The Corporation maintains a pre-funded settlement account ith a financial institution in the amount of $1.6 million for 
electronic funds transaction settlement purposes at December 31, 2022 and 2021.

The Corporation also maintains a collateral restricted account ith a financial institution related to the Corporation's interest 
rate s ap program. The account ser es as collateral in the e ent of default on the interest rate s aps ith the counterparties.  
No collateral as held at the financial institution as of December 31, 2022, and $7.6 million collateral as held at the financial 
institution as of December 31, 2021. 

(3)  SECURITIES

Amorti ed cost and estimated fair alue of securities a ailable for sale at December 31, 2022 and 2021 are as follo s (in 
thousands):
 2022 2021

 
A i ed 

C
E i a ed 
Fai  Va e

A i ed 
C

E i a ed 
Fai  Va e

U.S. treasur  notes and bonds $ 61,800 $ 55,574 $ 61,084 $ 60,431 
Mortgage-backed securities, residential $ 518,838 $ 435,131 $ 582,060 $ 577,361 
Obligations of states and political subdi isions  39,828  38,892  40,299  42,303 
Corporate bonds and notes  25,750  21,970  22,750  22,848 
SBA loan pools  82,982  81,022  89,216  89,083 

Total $ 729,198 $ 632,589 $ 795,409 $ 792,026 

Gross unreali ed gains and losses on securities a ailable for sale at December 31, 2022 and 2021, ere as follo s (in 
thousands):
 2022 2021

U ea i ed
Gai

U ea i ed
L e

U ea i ed
Gai

U ea i ed
L e

U.S. treasur  notes and bonds $  $ 6,225 $ 27 $ 680 
Mortgage-backed securities, residential $  $ 83,707 $ 4,032 $ 8,731 
Obligations of states and political subdi isions  2  938  2,004   
Corporate bonds and notes    3,780  180  82 
SBA loan pools  155  2,116  344  477 

Total $ 157 $ 96,766 $ 6,587 $ 9,970 
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The amorti ed cost and estimated fair alue of debt securities a ailable for sale are sho n belo  b  contractual 
maturit . E pected maturities ma  differ from contractual maturities if borro ers ha e the right to call or prepa  obligations 

ith or ithout call or prepa ment penalties. Securities not due at a single maturit  date are sho n separatel  (in thousands):
 Dece be  31, 2022

A i ed
C

Fai
Va e

Within one ear $ 2,576 $ 2,537 
After one, but ithin fi e ears  106,445  97,982 
After fi e, but ithin ten ears  17,887  15,481 
After ten ears  470  436 
Mortgage-backed securities, residential  518,838  435,131 
SBA loan pools  82,982  81,022 

Total $ 729,198 $ 632,589 

Actual maturities ma  differ from contractual maturities abo e because issuers ma  ha e the right to call or prepa  obligations 
ith or ithout call or prepa ment penalties.

There ere no proceeds from sales and calls of securities resulting in gains or losses during the ears ended December 31, 2022 
and 2021.

Amorti ed cost and estimated fair alue of securities held to maturit  at December 31, 2022 and 2021 are as follo s (in 
thousands):
 2022 2021

 
A i ed 

C
E i a ed 
Fai  Va e

A i ed 
C

E i a ed 
Fai  Va e

Obligations of states and political subdi isions $ 952 $ 952 $ 2,157 $ 2,157 
Time deposits ith other financial institutions  1,472  1,450  1,633  1,639 
 $ 2,424 $ 2,402 $ 3,790 $ 3,796 

Gross unreali ed gains and losses on securities held to maturit  at December 31, 2022 and 2021, ere as follo s (in 
thousands):
 2022 2021

U ea i ed
Gai

U ea i ed
L e

U ea i ed
Gai

U ea i ed
L e

Time deposits ith other financial institutions $  $ 22 $ 6 $  
Total $  $ 22 $ 6 $  

There ere no sales of securities held to maturit  in 2022 or 2021.

The contractual maturit  of securities held to maturit  is as follo s at December 31, 2022 (in thousands):
 Dece be  31, 2022

A i ed
C

Fai
Va e

Within one ear $ 1,496 $ 1,493 
After one, but ithin fi e ears  928  909 

Total $ 2,424 $ 2,402 
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The follo ing table summari es the in estment securities a ailable for sale ith unreali ed losses at December 31, 2022 and 
December 31, 2021 b  aggregated major securit  t pe and length of time in a continuous unreali ed position (in thousands):
 Le  ha  12 h 12 h   ge T a
 

Fai  Va e
U ea i ed

L e Fai  Va e
U ea i ed

L e Fai  Va e
U ea i ed

L e2022
U.S. treasur  notes and bonds $ 1,011 $ 30 $ 54,563 $ 6,195 $ 55,574 $ 6,225 
Mortgage-backed securities, 
residential  79,891  7,621  355,240  76,086  435,131  83,707 
Obligations of states and political 
subdi isions  37,847  938      37,847  938 
Corporate bonds and notes  4,515  485  7,455  3,295  11,970  3,780 
SBA loan pools  14,333  925  51,123  1,191  65,456  2,116 

Total temporaril  impaired 
securities $ 137,597 $ 9,999 $ 468,381 $ 86,767 $ 605,978 $ 96,766 

 Le  ha  12 h 12 h   ge T a
 

Fai  Va e
U ea i ed

L e Fai  Va e
U ea i ed

L e Fai  Va e
U ea i ed

L e2021
U.S. treasur  notes and bonds $ 49,084 $ 680 $  $  $ 49,084 $ 680 
Mortgage-backed securities, 
residential $ 293,720 $ 4,502 $ 122,050 $ 4,229 $ 415,770 $ 8,731 
Corporate bonds and notes  4,928  72  1,989  10  6,917  82 
SBA loan pools  51,235  296  13,769  181  65,004  477 

Total temporaril  impaired 
securities $ 398,967 $ 5,550 $ 137,808 $ 4,420 $ 536,775 $ 9,970 

O -T -T -I

As of December 31, 2022, the majorit  of the Corporation s unreali ed losses in the in estment securities portfolio related to 
mortgage-backed securities. At December 31, 2022, the unreali ed losses related to mortgage-backed ere securities issued b  
U.S. go ernment sponsored entities, Fannie Mae and Freddie Mac. Because the decline in fair alue is attributable to changes in 
interest rates and not credit qualit , and because the Corporation does not ha e the intent to sell these securities and it is not 
likel  that it ill be required to sell these securities before their anticipated reco er , the Corporation does not consider these 
securities to be other-than-temporaril  impaired at December 31, 2022.  

P  S

The fair alue of securities pledged to secure public funds on deposit or for other purposes as required b  la  as $213.8 
million at December 31, 2022 and $242.9 million at December 31, 2021.

C

There are no securities of a single issuer (other than securities of U.S. Go ernment sponsored enterprises) that e ceed 10% of 
shareholders' equit  at December 31, 2022 or 2021.

E  M  I

Prior to December 31, 2022, the Corporation had an equit  in estment in Cephas Capital Partners, L.P. This small business 
in estment compan  as established to pro ide financing to small businesses in market areas ser ed b  the Corporation, 
including minorit -o ned small businesses and those that are anticipated to create jobs for the lo  to moderate income le els in 
the targeted areas. During 2022, the Corporation recei ed its final distribution. As of December 31, 2021, this in estment 
totaled $0.1 million, as included in other assets, and as accounted for under the equit  method of accounting.
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(4)  LOANS AND ALLOWANCE FOR LOAN LOSSES

The composition of the loan portfolio, net of deferred loan fees is summari ed as follo s (in thousands):

 Dece be  31, 2022 Dece be  31, 2021
Commercial and agricultural:

Commercial and industrial $ 252,044 $ 256,893 
Agricultural  249  394 

Commercial mortgages:   
Construction  108,243  82,204 
Commercial mortgages  888,670  720,358 

Residential mortgages  285,672  259,334 
Consumer loans:   

Home equit  lines and loans  81,401  70,670 
Indirect consumer loans  202,124  118,569 
Direct consumer loans  11,045  9,827 

Total loans, net of deferred loan fees  1,829,448  1,518,249 
Interest recei able on loans  6,548  4,133 

Total recorded in estment in loans $ 1,835,996 $ 1,522,382 

The Corporation had no residential mortgages held for sale as of December 31, 2022 and $0.4 million as of December 31, 2021, 
hich are not included in the abo e table.

Residential mortgages totaling $228.4 million at December 31, 2022 and $204.2 million at December 31, 2021 ere pledged 
under a blanket collateral agreement for the Corporation's line of credit ith the FHLBNY.

As of December 31, 2022, the Corporation had outstanding PPP loan balances of $0.7 million, hich are included in 
commercial and industrial loans in the table abo e. These loans require no allo ance for loan losses as of December 31, 2022 
since the  are go ernment guaranteed loans.

The follo ing tables present the acti it  in the allo ance for loan losses b  portfolio segment for the ears ended December 31, 
2022 and 2021, respecti el  (in thousands):

 Dece be  31, 2022

A a ce f  a  e

C e cia , 
a d 

Ag ic a
C e cia  
M gage

Re ide ia  
M gage

C e  
L a T a

Beginning balance: $ 3,591 $ 13,556 $ 1,803 $ 2,075 $ 21,025 
Charge Offs:  (20)  (687)  (17)  (770)  (1,494) 
Reco eries:  42  3  40  597  682 
Net (charge offs) reco eries  22  (684)  23  (173)  (812) 
Pro ision  (240)  (1,296)  19  963  (554) 

Ending balance $ 3,373 $ 11,576 $ 1,845 $ 2,865 $ 19,659 

 Dece be  31, 2021

A a ce f  a  e

C e cia , 
a d 

Ag ic a
C e cia  
M gage

Re ide ia  
M gage

C e  
L a T a

Beginning balance: $ 4,493 $ 11,496 $ 2,079 $ 2,856 $ 20,924 
Charge Offs:  (28)  (43)  (75)  (593)  (739) 
Reco eries:  312  3  10  498  823 
Net reco eries (charge offs)  284  (40)  (65)  (95)  84 

Pro ision  (1,186)  2,100  (211)  (686)  17 
Ending balance $ 3,591 $ 13,556 $ 1,803 $ 2,075 $ 21,025 
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The follo ing tables present the balance in the allo ance for loan losses and the recorded in estment in loans b  portfolio 
segment and based on impairment method as of December 31, 2022 and December 31, 2021 (in thousands):
 Dece be  31, 2022

A a ce f  a  e

C e cia
a d

Ag ic a
C e cia  
M gage

Re ide ia  
M gage

C e  
L a T a

Ending allo ance balance attributable to loans:
Indi iduall  e aluated for impairment $ 1,078 $ 38 $  $ 31 $ 1,147 
Collecti el  e aluated for impairment  2,295  11,538  1,845  2,834  18,512 
Total ending allo ance balance $ 3,373 $ 11,576 $ 1,845 $ 2,865 $ 19,659 

 Dece be  31, 2021

A a ce f  a  e

C e cia
a d

Ag ic a
C e cia  
M gage

Re ide ia  
M gage

C e  
L a T a

Ending allo ance balance attributable to loans:
Indi iduall  e aluated for impairment $ 1,394 $ 1,571 $  $ 65 $ 3,030 
Collecti el  e aluated for impairment  2,197  11,985  1,803  2,010  17,995 
Total ending allo ance balance $ 3,591 $ 13,556 $ 1,803 $ 2,075 $ 21,025 

 Dece be  31, 2022

L a :

C e cia
a d

Ag ic a
C e cia  
M gage

Re ide ia  
M gage

C e  
L a T a

Loans indi iduall  e aluated for impairment $ 2,113 $ 4,384 $ 760 $ 265 $ 7,522 
Loans collecti el  e aluated for impairment  251,178  996,477  285,685  295,134  1,828,474 
Total ending loans balance $ 253,291 $ 1,000,861 $ 286,445 $ 295,399 $ 1,835,996 

 Dece be  31, 2021

L a :

C e cia
a d

Ag ic a
C e cia  
M gage

Re ide ia  
M gage

C e  
L a T a

Loans indi iduall  e aluated for impairment $ 2,427 $ 7,967 $ 938 $ 315 $ 11,647 
Loans collecti el  e aluated for impairment  255,586  796,858  259,029  199,262  1,510,735 
Total ending loans balance $ 258,013 $ 804,825 $ 259,967 $ 199,577 $ 1,522,382 
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The follo ing tables present loans indi iduall  e aluated for impairment recogni ed b  class of loans as of December 31, 2022 
and December 31, 2021, the a erage recorded in estment and interest income recogni ed b  class of loan as of the ears ended 
December 31, 2022 and 2021 (in thousands):
 Dece be  31, 2022 Dece be  31, 2021

 

U aid 
P i ci a  
Ba a ce

Rec ded 
I e e

A a ce 
f  L a  
L e  

A ca ed

U aid 
P i ci a  
Ba a ce

Rec ded 
I e e

A a ce 
f  L a  
L e  

A ca ed
Wi h  e a ed a a ce 
ec ded:

Commercial and agricultural:
Commercial and industrial $ 1,026 $ 1,025 $  $ 954 $ 948 $  

Commercial mortgages:       
Construction  5  5    129  130   
Commercial mortgages  4,346  4,341    6,940  4,278   

Residential mortgages  767  760    951  938   
Consumer loans:       

Home equit  lines and loans  154  138    185  169   
Wi h a  a a ce ec ded:       
Commercial and agricultural:       

Commercial and industrial  1,086  1,088  1,078  5,350  1,479  1,394 
Commercial mortgages:       

Commercial mortgages  38  38  38  3,550  3,559  1,571 
Consumer loans:       

Home equit  lines and loans  126  127  31  146  146  65 
Total $ 7,548 $ 7,522 $ 1,147 $ 18,205 $ 11,647 $ 3,030 

 Dece be  31, 2022 Dece be  31, 2021

 

A e age 
Rec ded 

I e e

I e e  
I c e 

Rec g i ed 
(1)

A e age 
Rec ded 

I e e

I e e  
I c e 

Rec g i ed 
(1)

Wi h  e a ed a a ce 
ec ded:

Commercial and agricultural:
Commercial and industrial $ 814 $  $ 1,505 $ 6 

Commercial mortgages:     
Construction  71    159  6 
Commercial mortgages  4,211  14  4,650  30 

Residential mortgages  864  37  1,015  40 
Consumer loans:     

Home equit  lines & loans  153    273  7 
Wi h a  a a ce ec ded:     
Commercial and agricultural:     

Commercial and industrial  1,453  5  1,505  8 
Commercial mortgages:     

Commercial mortgages  1,258    2,236  49 
Consumer loans:     

Home equit  lines and loans  137    157   
Total $ 8,961 $ 56 $ 11,500 $ 146 

(1)  Ca  ba  e e  c e a a e  e e  c e ec ed.
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The follo ing table presents the recorded in estment in non-accrual and loans past due 90 da s or more and still accruing b  
class of loans as of December 31, 2022 and December 31, 2021 (in thousands):

N -acc a
L a  Pa  D e 90 Da   M e a d 

S i  Acc i g
2022 2021 2022 2021

Commercial and agricultural:
Commercial and industrial $ 1,946 $ 1,932 $ 1 $ 4 

Commercial mortgages:
Construction  5  34     
Commercial mortgages  3,928  3,844     

Residential mortgages  986  1,039     
Consumer loans:

Home equit  lines and loans  760  790     
Indirect consumer loans  540  462     
Direct consumer loans  13  13     
Total $ 8,178 $ 8,114 $ 1 $ 4 

F-25



The follo ing tables present the aging of the recorded in estment in loans as of December 31, 2022 and December 31, 2021 (in 
thousands):

Dece be  31, 2022

 

30 - 59 
Da  Pa  

D e

60 - 89 
Da  Pa  

D e

90 Da   
M e Pa  

D e
T a  Pa  

D e
L a  N  
Pa  D e T a

Commercial and 
agricultural:

Commercial and 
industrial $ 74 $ 3 $ 1 $ 78 $ 252,963 $ 253,041 
Agricultural          250  250 

Commercial mortgages:  
Construction          108,671  108,671 
Commercial 
mortgages  1,066    486  1,552  890,638  892,190 

Residential mortgages  1,386  715  294  2,395  284,050  286,445 
Consumer loans:  

Home equit  lines 
and loans  194  122  442  758  80,944  81,702 
Indirect consumer 
loans  1,407  195  250  1,852  200,738  202,590 
Direct consumer loans  2  19  1  22  11,085  11,107 
Total $ 4,129 $ 1,054 $ 1,474 $ 6,657 $ 1,829,339 $ 1,835,996 

Dece be  31, 2021

 

30 - 59 
Da  Pa  

D e

60 - 89 
Da  Pa  

D e

90 Da   
M e Pa  

D e
T a  Pa  

D e
L a  N  
Pa  D e T a

Commercial and 
agricultural:

Commercial and 
industrial $ 413 $ 148 $ 26 $ 587 $ 257,031 $ 257,618 
Agricultural          395  395 

Commercial 
mortgages:    

Construction          82,435  82,435 
Commercial 
mortgages  24  224  1,302  1,550  720,840  722,390 

Residential mortgages  580  32  652  1,264  258,703  259,967 
Consumer loans:    

Home equit  lines 
and loans  256  69  424  749  70,105  70,854 
Indirect consumer 
loans  1,179  424  255  1,858  116,997  118,855 

Direct consumer loans  24  11  13  48  9,820  9,868 
Total $ 2,476 $ 908 $ 2,672 $ 6,056 $ 1,516,326 $ 1,522,382 
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T b ed Deb  Re c :

A modification of a loan ma  result in classification as a TDR hen a borro er is e periencing financial difficult  and the 
modification constitutes a concession. The Corporation offers arious t pes of modifications hich ma  in ol e a change in the 
schedule of pa ments, a reduction in the interest rate, an e tension of the maturit  date, e tending the maturit  date at an 
interest rate lo er than the current market rate for ne  debt ith similar risk, requesting additional collateral, releasing 
collateral for consideration, substituting or adding a ne  borro er or guarantor, a permanent reduction of the recorded 
in estment in the loan or a permanent reduction of the interest on the loan.

As of December 31, 2022 and 2021, the Corporation has a recorded in estment in TDRs of $5.4 million and $10.3 million, 
respecti el . There ere specific reser es of $0.2 million allocated for TDRs at December 31, 2022 and $1.9 million allocated 
at December 31, 2021. As of December 31, 2022, TDRs totaling $1.4 million ere accruing interest under the modified terms 
and $4.0 million ere on non-accrual status. As of December 31, 2021, TDRs totaling $5.6 million ere accruing interest under 
the modified terms and $4.7 million ere on non-accrual status. The Corporation has committed no additional amounts to 
customers ith outstanding loans that are classified as TDRs as of December 31, 2022 and 2021.  

During the ear ended December 31, 2022 there ere no loans that ere modified as TDRs. 

During the ear ended December 31, 2021, the terms and conditions of t o commercial and industrial loans and four 
commercial mortgage loans ere modified as TDRs.  The modification of the terms of all of these loans included a 
postponement or reduction of the scheduled amorti ed pa ments for greater than a three month period.

The follo ing table presents loans b  class modified as troubled debt restructurings that occurred during the ear ended 
December 31, 2021 (in thousands):

Dece be  31, 2021
N be  
f L a

P e-M difica i  
O a di g Rec ded 

I e e

P -M difica i  
O a di g Rec ded 

I e e
Troubled debt restructurings:
Commercial and agricultural:

Commercial and industrial 2 $ 502 $ 502 
Commercial mortgages:    

Commercial mortgages 4  6,094  6,094 
Total 6 $ 6,596 $ 6,596 

The TDRs described abo e increased the allo ance for loan losses b  $1.7 million and resulted in no in charge offs during the 
ear ended December 31, 2021.

A loan is considered to be in pa ment default once it is 90 da s contractuall  past due under the modified terms.  

There ere no pa ment defaults on an  loans pre iousl  modified as troubled debt restructurings during the ears ended 
December 31, 2022 and December 31, 2021, ithin t el e months follo ing the modification.

C ed  Q a  I d ca

The Corporation establishes a risk rating at origination for all commercial loans. The main factors considered in assigning risk 
ratings include, but are not limited to: historic and future debt ser ice co erage, collateral position, operating performance, 
liquidit , le erage, pa ment histor , management abilit , and the customer s industr . Commercial relationship managers 
monitor all loans in their respecti e portfolios for an  changes in the borro er s abilit  to ser ice their debt and affirm the risk 
ratings for the loans at least annuall .

For the retail loans, hich include residential mortgages, indirect and direct consumer loans, home equit  lines and loans, and 
credit cards, once a loan is properl  appro ed and closed, the Corporation e aluates credit qualit  based upon loan repa ment. 
Retail loans are not rated until the  become 90 da s past due.

F-27



The Corporation uses the risk rating s stem to identif  critici ed and classified loans. Commercial relationships ithin the 
critici ed and classified risk ratings are anal ed quarterl . The Corporation uses the follo ing definitions for critici ed and 
classified loans ( hich are consistent ith regulator  guidelines):

S ec a  Me   Loans classified as special mention ha e a potential eakness that deser es management s close attention. If 
left uncorrected, these potential eaknesses ma  result in deterioration of the repa ment prospects for the loan or the 
institution s credit position as some future date.

S b a da d  Loans classified as substandard are inadequatel  protected b  the current net orth and pa ing capabilit  of the 
obligor or of the collateral pledged, if an . Loans so classified ha e a ell-defined eakness or eaknesses that jeopardi e the 
liquidation of the debt. The  are characteri ed b  the distinct possibilit  that the institution ill sustain some loss if the 
deficiencies are not corrected.

D b   Loans classified as doubtful ha e all the eaknesses inherent in those classified as substandard, ith the added 
characteristic that the eaknesses make collection or liquidation in full, on the basis of currentl  e isting facts, conditions, and 
alues, highl  questionable and improbable.

Loans not meeting the criteria abo e that are anal ed indi iduall  as part of the abo e described process are considered to be 
pass rated loans. Loans listed as not rated are included in groups of homogeneous loans. Based on the anal ses performed as of 
December 31, 2022 and 2021, the risk categor  of the recorded in estment of loans b  class of loans is as follo s (in 
thousands):
 Dece be  31, 2022

 N  Ra ed Pa
S ecia  

Me i S b a da d D b f T a
Commercial 
and agricultural:

Commercial 
and industrial $  $ 235,900 $ 13,349 $ 2,899 $ 893 $ 253,041 
Agricultural    250        250 

Commercial 
mortgages:       

Construction    108,488  178  5    108,671 
Commercial 
mortgages    860,389  23,938  7,825  38  892,190 

Residential 
mortgages  285,459    986    286,445 
Consumer loans       

Home equit  lines 
and loans  80,942      760    81,702 
Indirect consumer 
loans  202,050      540    202,590 
Direct consumer 
loans  11,094      13    11,107 

Total $ 579,545 $ 1,205,027 $ 37,465 $ 13,028 $ 931 $ 1,835,996 
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 Dece be  31, 2021

 N  Ra ed Pa
S ecia  

Me i S b a da d D b f T a
Commercial 
and agricultural:

Commercial 
and industrial $  $ 250,529 $ 2,892 $ 3,108 $ 1,089 $ 257,618 
Agricultural    395        395 

Commercial 
mortgages:       

Construction    82,404    31    82,435 
Commercial 
mortgages    672,741  31,072  17,458  1,119  722,390 

Residential 
mortgages  258,928      1,039    259,967 
Consumer loans       

Home equit  lines 
and loans  70,064      790    70,854 
Indirect consumer 
loans  118,393      462    118,855 
Direct consumer 
loans  9,855      13    9,868 

Total $ 457,240 $ 1,006,069 $ 33,964 $ 22,901 $ 2,208 $ 1,522,382 

The Corporation considers the performance of the loan portfolio and its impact on the allo ance for loan losses. For residential 
and consumer loan classes, the Corporation also e aluates credit qualit  based on the aging status of the loan, hich as 
pre iousl  presented, and b  pa ment acti it . Non-performing loans include non-accrual loans and non-accrual troubled debt 
restructurings.  

The follo ing table presents the recorded in estment in residential and consumer loans based on pa ment acti it  as of 
December 31, 2022 and 2021 (in thousands):
 Dece be  31, 2022
 C e  L a

 
Re ide ia  
M gage

H e E i  
Li e  a d 

L a

I di ec  
C e  

L a

O he  Di ec  
C e  

L a
Performing $ 285,459 $ 80,942 $ 202,050 $ 11,094 
Non-Performing  986  760  540  13 
Total $ 286,445 $ 81,702 $ 202,590 $ 11,107 

 Dece be  31, 2021
 C e  L a

 
Re ide ia  
M gage

H e E i  
Li e  a d 

L a

I di ec  
C e  

L a

O he  Di ec  
C e  

L a
Performing $ 258,928 $ 70,064 $ 118,393 $ 9,855 
Non-Performing  1,039  790  462  13 
Total $ 259,967 $ 70,854 $ 118,855 $ 9,868 
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(5) PREMISES AND EQUIPMENT

Premises and equipment at December 31, 2022 and 2021 are as follo s (in thousands):

 2022 2021
Land $ 4,674 $ 4,710 
Buildings  40,419  40,726 
Projects in progress  82  5 
Equipment and furniture  36,964  37,183 
Leasehold impro ements  4,874  5,318 
  87,013  87,942 
Less accumulated depreciation and amorti ation  70,900  69,973 
Net book alue $ 16,113 $ 17,969 

Depreciation e pense as $2.2 million and $2.5 million for 2022 and 2021, respecti el .

Ca a  Lea e

The Corporation leases certain buildings under capital leases. The lease arrangements require monthl  pa ments through 2036.

The Corporation has included these capital leases in premises and equipment as follo s:

 2022 2021
Buildings $ 5,572 $ 5,572 
Accumulated depreciation  (2,540)  (2,208) 
Net book alue $ 3,032 $ 3,364 
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(6) LEASES

O e a  Lea e

The Corporation leases certain branch properties under long-term, operating lease agreements. The leases e pire at arious 
dates through 2033 and generall  include rene al options. As of December 31, 2022, the eighted a erage remaining lease 
term as 8.6 ears ith a eighted a erage discount rate of 3.35%. Rent e pense as 1.0 million for each of the ears ended 
December 31, 2022 and 2021, respecti el . Certain leases pro ide for increases in future minimum annual rent pa ments as 
defined in the lease agreements. The Corporation s operating lease agreements contain both lease and non-lease components, 

hich are generall  accounted for separatel . The Corporation s lease agreements do not contain an  residual alue guarantees. 
The Corporation's operating lease obligation increased $0.8 million as of December 31, 2021 due to modification agreements, 
the addition of a ne  location in Clarence, Ne  York, and the relocation of an e isting branch location in Bath, Ne  York. 

Leased branch properties at December 31, 2022 and December 31, 2021 consist of the follo ing (in thousands):

Dece be  31, 
2022

Dece be  31, 
2021

Operating lease right-of-use asset $ 7,234 $ 7,145 
Less: accumulated amorti ation  (785)  (759) 
Less: lease termination    (313) 
Add: ne  lease agreement and modifications $  $ 1,161 
Operating lease right-of-use-assets, net $ 6,449 $ 7,234 

The follo ing is a schedule b  ear of the undiscounted cash flo s of the operating lease liabilities, e cluding CAM charges, as 
of December 31, 2022 (in thousands):

Yea A
2023 $ 992 
2024  924 
2025  841 
2026  845 
2027  854 
2028 and thereafter  3,167 
Total minimum lease pa ments  7,623 
Less: amount representing interest  (1,003) 
Present alue of net minimum lease pa ments $ 6,620 

As of December 31, 2022, the Corporation had no operating leases that ere signed, but had not et commenced. 

F a ce Lea e

The Corporation leases certain buildings under finance leases. The lease arrangements require monthl  pa ments through 2036. 
As of December 31, 2022, the eighted a erage remaining lease term as 10.2 ears ears ith a eighted a erage discount 
rate of 3.39%. The Corporation has included these leases in premises and equipment as of December 31, 2022 and 
December 31, 2021.
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The follo ing is a schedule b  ear of future minimum lease pa ments under the capitali ed lease, together ith the present 
alue of net minimum lease pa ments as of December 31, 2022 (in thousands):

Yea A
2023 $ 391 
2024  391 
2025  409 
2026  425 
2027  428 
2028 and thereafter  1,988 
Total minimum lease pa ments  4,032 
Less: amount representing interest  (705) 
Present alue of net minimum lease pa ments $ 3,327 

As of December 31, 2022, the Corporation had no finance leases that ere signed, but had not et commenced.

(7)            GOODWILL AND INTANGIBLE ASSETS

The changes in good ill included in the core banking segment during the ears ended December 31, 2022 and 2021 ere as 
follo s (in thousands):

 2022 2021
Beginning of ear $ 21,824 $ 21,824 
Acquired good ill     
End of ear $ 21,824 $ 21,824 

Acquired intangible assets ere as follo s at December 31, 2022 and 2021 (in thousands):

 A  Dece be  31, 2022 A  Dece be  31, 2021

 
Ba a ce 

Ac i ed
Acc a ed 
A i a i

Ba a ce 
Ac i ed

Acc a ed 
A i a i

Core deposit intangibles $ 5,975 $ 5,974 $ 5,975 $ 5,974 
Other customer relationship intangibles  5,633  5,634  5,633  5,619 
Total $ 11,608 $ 11,608 $ 11,608 $ 11,593 

Aggregate amorti ation e pense as $15 thousand and $0.2 million for 2022 and 2021, respecti el . There is no remaining 
estimated aggregate amorti ation e pense at December 31, 2022.
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(8) DEPOSITS

A summar  of deposits at December 31, 2022 and 2021 is as follo s (in thousands):
 2022 2021
Non-interest-bearing demand deposits $ 733,329 $ 739,607 
Interest-bearing demand deposits  271,645  284,721 
Mone  market accounts  640,840  654,553 
Sa ings deposits  279,029  280,195 
Certificates of deposits $250,000 or less  272,182  141,990 
Certificates of deposits greater than $250,000  31,547  27,974 
One- a  brokered deposits 1  73,452   
Other time deposits 2  25,203  26,393 
Total $ 2,327,227 $ 2,155,433 

__________________________________________________________
1 Brokered deposits hich are indi iduall  $250,000 and under.
2 Includes Indi idual Retirement Accounts and Christmas Club Accounts.

Total customer deposits include reciprocal balances from checking, mone  market deposits and CDs recei ed from 
participating banks in nation ide deposit net orks as a result of our customers electing to participate in Corporate offered ICS/
CDARS programs allo ing enhanced FDIC insurance protection. In general, the equi alent of the customers' original deposited 
funds comes back to the Corporation and are carried ithin the time deposits categor . 

Scheduled maturities of time deposits at December 31, 2022, are summari ed as follo s (in thousands):

Yea Ma i ie
2023 1  303,719 
2024  75,324 
2025  10,702 
2026  5,998 
2027  2,784 
2028  3,857 
Total $ 402,384 

__________________________________________________
1 $73.5 million of 2023 maturities represent brokered deposits.

Time deposits that meet or e ceed the FDIC Insurance limit of $250 thousand at December 31, 2022 and 2021 ere $36.4 
million and $28.8 million, respecti el .
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(9) FEDERAL HOME LOAN BANK TERM ADVANCES AND OVERNIGHT ADVANCES

FHLBNY o ernight ad ances totaled $95.8 million and $14.6 million as of December 31, 2022 and 2021, respecti el . The 
Corporation held no fi ed rate term ad ances as of December 31, 2022 and 2021, respecti el .

The follo ing is a summar  of FHLBNY o ernight ad ances as of December 31, 2022 and 2021. The carr ing amount includes 
the ad ance balance plus purchase accounting adjustments that are amorti ed o er the term of the ad ance (in thousands):

2022 2021
A Ra e Ma i  Da e A Ra e Ma i  Da e

$ 95,810  4.61 % Januar  3, 2023 $ 14,570  0.34 % Januar  3, 2022

The Bank has pledged $228.4 million and $204.2 million of first mortgage loans under a blanket lien arrangement at 
December 31, 2022 and 2021, respecti el , as collateral for future borro ings.  Based on this collateral and additional 
securities held, the Bank's unused borro ing capacit  at the FHLBNY as $99.8 million at December 31, 2022.

 (10) REVENUE FROM CONTRACTS WITH CUSTOMERS

All of the Corporation's re enue from contracts ith customers in the scope of ASC 606 is recogni ed ithin non-interest 
income.  The follo ing tables present the Corporation's non-interest income b  re enue stream and reportable segment for the 
ears ended December 31, 2022 and 2021 (in thousands).  Items outside the scope of ASC 606 are noted as such.

Yea  e ded Dece be  31, 2022

Re e e b  O e a i g Seg e : C e Ba ki g WMG

H di g 
C a , CFS, 

a d CRM(b) T a
Non-interest income

Ser ice charges on deposit accounts
         O erdraft fees  3,084      3,084 
         Other  704      704 

Interchange re enue from debit card 
transactions  4,603      4,603 
WMG fee income    10,280    10,280 
CFS fee and commission income      1,079  1,079 
Net gains (losses) on sales of OREO  60      60 
Net gains on sales of loans(a)  107      107 
Loan ser icing fees(a)  153      153 
Change in fair alue of equit  securities(a)  (353)    4  (349) 
Income from bank-o ned life insurance(a)  46      46 
Other(a)  1,821    (152)  1,669 

Total non-interest income $ 10,225 $ 10,280 $ 931 $ 21,436 
(a)  N   c e  ASC 606.
(b)  T e H d  C a , CFS, a d CRM c  ab e c de  a   e a e a ac  be ee  e e .
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Yea  e ded Dece be  31, 2021

Re e e b  O e a i g Seg e : C e Ba ki g WMG

H di g 
C a , CFS, 

a d CRM(b) T a
Non-interest income

Ser ice charges on deposit accounts
         O erdraft fees $ 2,266 $  $  $ 2,266 
         Other  948      948 

Interchange re enue from debit card 
transactions  4,844      4,844 
WMG fee income    11,072    11,072 
CFS fee and commission income      1,043  1,043 
Net gains (losses) on sales of OREO  (16)      (16) 
Net gains on sales of loans(a)  1,073      1,073 
Loan ser icing fees(a)  148      148 
Change in fair alue of equit  securities(a)  161    85  246 
Income from bank-o ned life insurance(a)  52      52 
Other(a)  2,264    (70)  2,194 

Total non-interest income $ 11,740 $ 11,072 $ 1,058 $ 23,870 
(a)  N   c e  ASC 606.
(b)  T e H d  C a , CFS, a d CRM c  ab e c de  a   e a e a ac  be ee  e e .

A description of the Corporation's re enue streams accounted for under ASC 606 follo s:

Ser ice Charges on Deposit Accounts: The Corporation earns fees from its deposit customers for transaction-based, account 
maintenance, and o erdraft ser ices. Transaction-based fees, hich included ser ices such as ATM use fees, stop pa ment 
charges, statement rendering, and ACH fees, are recogni ed at the time the transaction is e ecuted as that is the point in time the 
Corporation fulfills the customer's request. Account maintenance fees, hich relate primaril  to monthl  maintenance, are 
recogni ed at the time the maintenance occurs. O erdraft fees are recogni ed at the point in time that the o erdraft occurs. 
Ser ice charges on deposits are ithdra n from the customer's account balance.

Interchange Income from Debit Card Transactions: The Corporation earns interchange fees from debit cardholder transactions 
conducted through the Mastercard pa ment net ork. Interchange fees from cardholder transactions represent a percentage of 
the underl ing transaction alue and are recogni ed dail , concurrentl  ith the transaction processing ser ices pro ided to 
cardholder.  

WMG Fee Income (Gross): The Corporation earns ealth management fees from its contracts ith trust customers to manage 
assets for in estment, and/or to conduct transactions on their accounts. These fees are primaril  earned o er time as the 
Corporation pro ides the contracted monthl  or quarterl  ser ices and are generall  assessed based on a tiered scale of the 
market alue of assets under management (AUM) at quarter-end. 

CFS Fee and Commission Income (Net): The Corporation earns fees from in estment brokerage ser ices pro ided to its 
customers b  a third-part  ser ice pro ider. The Corporation recei es commissions from the third-part  ser ice pro ider on a 
monthl  basis based upon customer acti it  for the month. The Corporation (i) acts as an agent in arranging the relationship 
bet een the customer and the third-part  ser ice pro ider and (ii) does not control the ser ices rendered to the customers. 
In estment brokerage fees are presented net of related costs. The Corporation also earns fees from ta  ser ices pro ided to its 
customers.

Net Gains/Losses on Sales of OREO: The Corporation records a gain or loss from the sale of OREO hen control of the 
propert  transfers to the bu er, hich generall  occurs at the time of an e ecuted deed. When the Corporation finances the sale 
of OREO to the bu er, the Corporation assesses hether the bu er is committed to perform their obligations under the contract 
and hether collectabilit  of the transaction price is probable. Once these criteria are met, the OREO asset is derecogni ed and 
the gain or loss on sale is recorded upon the transfer of control of the propert  to the bu er. In determining the gain or loss on 
the sale, the Corporation adjusts the transaction price and related gain (loss) on sale if a significant financing component is 
present. 
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(11) DERIVATIVES

As part of the Corporation's product offerings, the Corporation acts as an interest rate s ap counterpart  for certain commercial 
borro ers in the normal course of ser icing our customers. The interest rate s ap agreements are free-standing deri ati es and 
are recorded at fair alue in the Corporation's consolidated balance sheets. The Corporation manages its e posure to such 
interest rate s aps b  entering into corresponding and offsetting interest rate s aps ith third parties that mirror the terms of 
the interest rate s aps it has ith the commercial borro ers. These positions directl  offset each other and the Corporation's 
e posure is the fair alue of the deri ati es due to potential changes in credit risk of our commercial borro ers and third 
parties. The Corporation also enters into risk participation agreements ith dealer banks on commercial loans in hich it 
participates. The Corporation recei es an upfront fee for participating in the credit e posure of the interest rate s ap associated 

ith the commercial loan in hich it is a participant and the fee recei ed is recogni ed immediatel  in other non-interest 
income. The Corporation is e posed to its share of the credit loss equal to the fair alue of the interest rate s ap in the e ent of 
nonperformance b  the counterpart  of the interest rate s ap. The Corporation determines the fair alue of the credit loss 
e posure using an estimated credit default rate based on the historical performance of similar assets. 

The notional amount of the interest rate s aps does not represent amounts e changed b  the parties. The amount e changed is 
determined b  reference to the notional amount and the other terms of the indi idual interest rate s ap agreements. At 
December 31, 2022, the Corporation held deri ati es not designated as hedging instruments ith a total notional amount of 
$545.0 million. Deri ati es not designated as hedging instruments included back-to-back interest rate s aps of $531.2 million, 
consisting of $265.6 million of interest rate s aps ith commercial borro ers and an additional $265.6 million of offsetting 
interest rate s aps ith third-part  counter-parties on substantiall  the same terms, and risk participation agreements ith 
dealer banks of $13.8 million. Free-standing deri ati es are not designated as hedges for accounting purposes and are therefore 
recorded at fair alue ith changes in fair alue recorded in other non-interest income. 

The follo ing table presents information regarding our deri ati e financial instruments, at December 31: 

2022
N be  f 

I e
N i a  
A

Weigh ed 
A e age 
Ma i  
(i  ea )

Weigh ed 
A e age 
I e e  

Ra e 
Recei ed

Weigh ed 
A e age 
C ac  
Pa  Ra e Fai  Va e 

Deri ati es not designated as hedging 
instruments:

Interest rate s ap agreements on loans 
ith commercial loan customers  42 $ 265,619 7.1  3.94 %  6.35 % $ (27,141) 

Interest rate s ap agreements ith 
third-part  counter-parties  42  265,619 7.1  6.35 %  3.94 %  27,196 
Risk participation agreements  3  13,764 9.6   

Total  87 $ 545,002 $ 55 

2021
N be  f 

I e
N i a  
A

Weigh ed 
A e age 
Ma i
(i  ea )

Weigh ed 
A e age 
I e e  

Ra e 
Recei ed

Weigh ed 
A e age 
C ac  
Pa  Ra e Fai  Va e

Deri ati es not designated as hedging 
instruments:

Interest rate s ap agreements on loans 
ith commercial loan customers  35 $ 235,730 7.7  3.83 %  2.14 % $ (9,711) 

Interest rate s ap agreements ith 
third-part  counter-parties  35  235,730 7.7  2.14 %  3.83 %  9,498 
Risk participation agreements  4  18,552 2.2  (15) 

 74 $ 490,012 $ (228) 

There as no off-balance sheet e posure for the risk participation agreements as of  December 31, 2022, and $0.5 million for 
December 31, 2021.
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Amounts included in the Consolidated Statements of Income related to deri ati es not designated as hedging ere as follo s:

Yea  E ded Dece be  31,
2022 2021

De i a i e   de ig a ed a  hedgi g i e :
Interest rate s ap agreements ith commercial loan customers:
   Unreali ed (loss) recogni ed in non-interest income $ (17,430) $ 5,313 

Interest rate s ap agreements ith third-part  counter-parties:
   Unreali ed gain recogni ed in non-interest income  17,698  (5,204) 

Risk participation agreements:
   Unreali ed gain (loss) recogni ed in non-interest income  15  20 

Unreali ed gain (loss) recogni ed in non-interest income $ 283 $ 129 

(12)            INCOME TAXES

For the ears ended December 31, 2022 and 2021, income ta  e pense attributable to income from operations consisted of the 
follo ing (in thousands):

2022 2021
Current e pense:

Federal $ 5,501 $ 5,732 
State  883  1,033 

Total current  6,384  6,765 
Deferred e pense/(benefit):

Federal  1,365  527 
State  357  43 

Total deferred  1,722  570 
Income ta  e pense $ 8,106 $ 7,335 

Income ta  e pense differed from the amounts computed b  appl ing the U.S. Federal statutor  income ta  rate to income 
before income ta  e pense as follo s (in thousands):

 2022 2021
Statutor  federal ta  rate  21 %  21 %
Ta  computed at statutor  rate $ 7,747 $ 7,090 
Increase (reduction) resulting from:

Ta -e empt income  (434)  (380) 
831(b) premium adjustment  (309)  (291) 
Di idend e clusion  (7)  (8) 
State ta es, net of Federal impact  988  803 
Nondeductible interest e pense  8  4 
Other items, net  113  117 

Income ta  e pense $ 8,106 $ 7,335 
Effecti e ta  rate  22.0 %  21.7 %

The higher ta  e pense in 2022 hen compared to 2021 can be attributed to an increase in preta  income. 
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The ta  effects of temporar  differences that gi e rise to significant portions of the deferred ta  assets and deferred ta  
liabilities at December 31, 2022 and 2021, are presented belo  (in thousands):

 2022 2021
Defe ed a  a e :
Allo ance for loan losses $ 5,147 $ 5,546 
Depreciation  1,133  979 
Deferred compensation and directors' fees  1,128  1,130 
Operating lease liabilities  1,688  1,976 
Purchase accounting adjustment  fi ed assets  153  153 
Net unreali ed losses on securities a ailable for sale  25,310  886 
Defined benefit pension and other benefit plans  1,320  1,347 
Nonaccrued interest  415  473 
Accrued e pense  117  139 
Other items, net  112  127 

Total gross deferred ta  assets  36,523  12,756 

Defe ed a  iabi i ie :
Deferred loan fees and costs  1,358  355 
Prepaid pension  4,055  3,715 
Discount accretion  108  78 
Core deposit intangible  1,733  1,556 
REIT di idend  561  608 
Operating lease right-of-use assets  1,688  1,976 
Accrual for emplo ee benefit plans  5  3 
Other  219  344 

Total gross deferred ta  liabilities  9,727  8,635 
Net deferred ta  asset $ 26,796 $ 4,121 

Reali ation of deferred ta  assets is dependent upon the generation of future ta able income. A aluation allo ance is 
recogni ed hen it is more likel  than not that some portion of the deferred ta  assets ill not be reali ed. In assessing the need 
for a aluation allo ance, management considers the scheduled re ersal of the deferred ta  assets, the le el of historical ta able 
income and projected future ta able income o er the periods in hich the temporar  differences comprising the deferred ta  
assets ill be deductible.  Based on its assessment, management determined that no aluation allo ance is necessar .

As of December 31, 2022 and 2021, the Corporation did not ha e an  unrecogni ed ta  benefits.

The Corporation accounts for interest and penalties related to uncertain ta  positions as part of its pro ision for Federal and 
State income ta es. As of December 31, 2022 and 2021, the Corporation did not accrue an  interest or penalties related to its 
uncertain ta  positions.

The Corporation is not currentl  subject to e aminations b  Federal ta ing authorities for the ears prior to 2019 and for Ne  
York State ta ing authorities for the ear prior to 2019. Ne  York State ta ing authorities recentl  completed audits of the 
Corporation for the ears 2018, 2019, and 2020. There ere no adjustments as a result of the Ne  York State audits.
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(13) PENSION PLAN AND OTHER BENEFIT PLANS

Pe  P a

The Corporation has a noncontributor  defined benefit pension plan co ering a majorit  of emplo ees. The plan's defined 
benefit formula generall  based pa ments to retired emplo ees upon their length of ser ice multiplied b  a percentage of the 
a erage monthl  pa  o er the last fi e ears of emplo ment.

Ne  emplo ees hired on or after the Jul  10, 2010 ere not eligible to participate in the plan, ho e er, e isting participants at 
that time continued to accrue benefits. On October 20, 2016, the Corporation amended its noncontributor  defined benefit 
pension plan ( pension plan ) to free e future retirement benefits after December 31, 2016. Beginning on Januar  1, 2017, both 
the pa -based and ser ice-based component of the formula used to determine retirement benefits in the pension plan ere 
fro en so that participants ill no longer earn further retirement benefits.

The Corporation uses a December 31 measurement date for its pension plan.

The follo ing table presents (1) changes in the plan's projected benefit obligation and plan assets, and (2) the plan's funded 
status at December 31, 2022 and 2021 (in thousands):
Cha ge i  jec ed be efi  b iga i : 2022 2021
Benefit obligation at beginning of ear $ 40,404 $ 42,781 
Ser ice cost     
Interest cost  1,130  1,084 
Actuarial (gain) loss  (8,856)  (1,300) 
Curtailments     
Settlements     
Benefits paid  (2,172)  (2,161) 

Benefit obligation at end of ear $ 30,506 $ 40,404 

Cha ge i  a  a e : 2022 2021
Fair alue of plan assets at beginning of ear $ 52,987 $ 50,134 
Actual return on plan assets  (6,159)  5,014 
Emplo er contributions     
Settlements     
Benefits paid  (2,172)  (2,161) 

Fair alue of plan assets at end of ear $ 44,656 $ 52,987 

Funded status $ 14,150 $ 12,583 

Amount recogni ed in accumulated other comprehensi e income (loss) at December 31, 2022 and 2021 consist of the follo ing 
(in thousands):

 2022 2021
Net actuarial loss $ 4,988 $ 4,833 
Prior ser ice cost     

Total before ta  effects $ 4,988 $ 4,833 

The accumulated benefit obligation at December 31, 2022 and 2021 as $30.5 million and $40.4 million, respecti el .

Actuarial losses in the Projected Benefit Obligation (PBO) in 2022 ere primaril  the result of the increase in discount rate. 
The increase in discount rate caused the PBO to decrease b  $9.2 million. The update in mortalit  table caused the PBO to 
increase b  $0.2 million. Other sources of gain/loss such as plan e perience, updated census data and minor adjustments to 
actuarial assumptions generated a combined loss of less than 1% of e pected ear end obligations. 
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The principal actuarial assumptions used in determining the projected benefit obligation as of December 31, 2022 and 2021 
ere as follo s:

 2022 2021
Discount rate  5.42 %  2.87 %
Assumed rate of future compensation increase N/A N/A
Weighted-a erage interest crediting rate N/A N/A

Components of net periodic benefit cost and other amounts recogni ed in other comprehensi e income (loss) in 2022 and 2021 
consist of the follo ing (in thousands):
Ne  e i dic be efi  c 2022 2021
Ser ice cost, benefits earned during the ear $  $  
Interest cost on projected benefit obligation  1,130  1,084 
E pected return on plan assets  (2,851)  (2,696) 
Amorti ation of net loss  151 
Amorti ation of  prior ser ice cost     
Recogni ed (gain) loss due to settlements     

Net periodic cost (benefit) $ (1,721) $ (1,461) 

O he  cha ge  i  a  a e  a d be efi  b iga i  ec g i ed i  
he  c ehe i e i c e ( ): 2022 2021

Net actuarial (gain) loss $ 154 $ (3,618) 
Recogni ed loss    (151) 
Amorti ation of prior ser ice cost     

Total recogni ed in other comprehensi e income (loss) (before ta  
effect) $ 154 $ (3,769) 

Total recogni ed in net (benefit) cost and other comprehensi e income 
(loss) (before ta  effect) $ (1,567) $ (5,230) 

During 2022, the plan's total unrecogni ed net loss increased b  $0.2 million. The ariance bet een the actual and e pected 
return on plan assets during 2022 increased the total unrecogni ed net loss b  $9.0 million. Because the total unrecogni ed net 
gain or loss in the plan e ceeds 10% of the projected benefit obligation or 10% of the plan assets, the e cess ill be amorti ed 
o er the a erage future orking lifetime  of the plan participants. As of Januar  1, 2022, the a erage e pected future orking 
lifetime acti e plan participants as 22.55 ears. Actual results for 2023 ill depend on the 2023 actuarial aluation of the plan.

The principal actuarial assumptions used in determining the net periodic benefit cost for the ears ended December 31, 2022, 
2021 ere as follo s:

 2022 2021
Discount rate  2.87 %  2.61 %
E pected return on assets  5.50 %  5.50 %
Assumed rate of future compensation increase N/A N/A
Weighted-a erage interest crediting rate N/A N/A

The Corporation changes important assumptions hene er changing conditions arrant. At December 31, 2022 the 
Corporation used IRS Static 2023 Mortalit  Table ith Mortalit  Impro ement Scale MP-2021 as a basis for the Plan's 
aluation. At December 31, 2021, the Corporation used IRS Static 2022 Mortalit  Table ith Mortalit  Impro ement Scale 

MP-2020 as a basis for the Plan's aluation. The discount rate is e aluated at least annuall  and the e pected long-term return 
on plan assets ill t picall  be re ised e er  three to fi e ears, or as conditions arrant.  
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The Corporation's o erall in estment strateg  is to achie e a mi  of in estments for long-term gro th and for near-term benefit 
pa ments ith a ide di ersification of asset t pes. The target allocations for plan assets are sho n in the table belo . Equit  
securities primaril  include in estments in common or preferred shares of both U.S. and international companies. Debt 
securities include U.S. Treasur  and Go ernment bonds as ell as U.S. Corporate bonds. Other in estments ma  consist of 
mutual funds, mone  market funds and cash & cash equi alents. While no significant changes in the asset allocations are 
e pected during 2023, the Corporation ma  make changes at an  time.

The e pected return on plan assets as determined based on a CAPM using historical and e pected future returns of the arious 
asset classes, reflecting the target allocations described belo .

A e  C a

Ta ge  
A ca i  

2022
Pe ce age f P a  A e  a  

Dece be  31,

E ec ed 
L g-Te  

Ra e f 
Re

  2022 2021  
Large cap domestic equities 30% - 60%  39 %  42 %  9.3 %
Mid-cap domestic equities 0% - 8%  2 %   %  9.7 %
Small-cap domestic equities 0% - 6%  1 %  5 %  8.2 %
International equities 0% - 8%  3 %  4 %  9.4 %
Intermediate fi ed income 33% - 63%  43 %  45 %  2.9 %
Alternati e assets 0% - 15%   %   %   %
Cash 0% - 20%  12 %  4 %  0.9 %

Total   100 %  100 %  

The in estment polic  of the plan is to pro ide for long-term gro th of principal and income ithout undue e posure to risk.  
The focus is on long-term capital appreciation and income generation. The Corporation maintains an IPS that guides the 
in estment allocation in the plan. The IPS describes the target asset allocation positions as sho n in the table abo e.

The Corporation has appointed an Emplo ee Pension and Profit Sharing Committee to manage the general philosoph , 
objecti es and process of the plan. The Emplo ee Pension and Profit Sharing Committee meets ith the In estment Manager 
periodicall  to re ie  the plan's performance and to ensure that the current in estment allocation is ithin the guidelines set 
forth in the IPS. Onl  the Emplo ee Pension and Profit Sharing Committee, in consultation ith the In estment Manager, can 
make adjustments to maintain target ranges and for an  permanent changes to the IPS. Quarterl , the Board of Directors' Trust 
and Emplo ee Benefits Committee re ie s the performance of the plan ith the In estment Manager.

As of December 31, 2022 and 2021, the Corporation's pension plan did not hold an  direct in estment in the Corporation's 
common stock.

The Corporation used the follo ing methods and significant assumptions to estimate the fair alue of each t pe of financial 
instrument held b  the pension plan:

Fair alue is the e change price that ould be recei ed for an asset in the principal or most ad antageous market for the asset in 
an orderl  transaction bet een market participants on the measurement date. The fair alue hierarch  described belo  requires 
an entit  to ma imi e the use of obser able inputs and minimi e the use of unobser able inputs hen measuring fair alue.

The fair alues for in estment securities are determined b  quoted market prices, if a ailable (Le el 1). For securities here 
quoted prices are not a ailable, fair alues are calculated based on market prices of similar securities (Le el 2). For securities 

here quoted prices or market prices of similar securities are not a ailable, fair alues are calculated using discounted cash 
flo s or other market indicators (Le el 3).

Discounted cash flo s are calculated using spread and optionalit . During times hen trading is more liquid, broker quotes are 
used (if a ailable) to alidate the model. Rating agenc  and industr  research reports as ell as defaults and deferrals on 
indi idual securities are re ie ed and incorporated into the calculations.
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The fair alue of the plan assets at December 31, 2022 and 2021, b  asset class are as follo s (in thousands):
Fai  Va e Mea e e  a Dece be  31, 

2022 U i g

P a  A e
Ca i g 

Va e

Q ed 
P ice  i  
Ac i e 

Ma ke  f  
Ide ica  

A e
(Le e  1)

Sig ifica  
O he  

Ob e ab e 
I

(Le e  2)

Sig ifica  
U b e ab e 

I
(Le e  3)

Cash $ 5,374 $ 5,374 $  $  
Equit  securities:     

U.S. companies  17,526  17,526     

Mutual funds  19,619  19,619     

Debt securities:     
U.S. Treasuries/Go ernment bonds  1,891  1,891     
U.S. Corporate bonds  246  246     

Total plan assets $ 44,656 $ 44,656 $  $  

Fai  Va e Mea e e  a Dece be  31, 
2021 U i g

P a  A e
Ca i g 

Va e

Q ed 
P ice  i  
Ac i e 

Ma ke  f  
Ide ica  

A e
(Le e  1)

Sig ifica  
O he  

Ob e ab e 
I

(Le e  2)

Sig ifica  
U b e ab e 

I
(Le e  3)

Cash $ 2,270 $ 2,270 $  $  
Equit  securities:     

U.S. companies  21,927  21,927     

Mutual funds  26,345  26,345     

Debt securities:     
U.S. Treasuries/Go ernment bonds  2,181  2,181     
U.S. Corporate bonds  264  264     

Total plan assets $ 52,987 $ 52,987 $  $  

The follo ing table presents the estimated benefit pa ments for each of the ne t fi e ears and the aggregate amount e pected 
to be paid in ears si  through ten for the pension plan (in thousands):

Ca e da  Yea
F e E ec ed Be efi  

Pa e
2023 $ 2,357 
2024 $ 2,363 
2025 $ 2,346 
2026 $ 2,352 
2027 $ 2,339 
2028-2032 $ 11,339 
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The Corporation does not e pect to contribute to the plan during 2023. Funding requirements for subsequent ears are uncertain 
and ill significantl  depend on changes in assumptions used to calculate plan funding le els, the actual return on plan assets, 
changes in the emplo ee groups co ered b  the plan, and an  legislati e or regulator  changes affecting plan funding 
requirements. For ta  planning, financial planning, cash flo  management or cost reduction purposes the Corporation ma  
increase, accelerate, decrease or dela  contributions to the plan to the e tent permitted b  la .

De ed C b  P  S a , Sa  a d I e e  P a

On October 20, 2016, the Bank amended its defined contribution profit sharing, sa ings, and in estment plan for all acti e 
participants to supersede the current contribution formula used b  the Plan, hich included eliminating the 1000 hours of 
ser ice requirement to participate in emplo er contributions. Beginning on Januar  1, 2017, the Bank began contributing a non-
discretionar  3% of gross annual ages for each participant, regardless of the participant s deferral, and eliminated 
discretionar  contributions for participants hired prior to Jul  1, 2010. Additionall , beginning Januar  1, 2017 the Bank began 
contributing a 50% match up to 6% of gross annual ages.

E pense related to both plans totaled $1.4 million and $1.3 million for the ears ended December 31, 2022 and 2021, 
respecti el . The plan's assets at December 31, 2022 and 2021 include 121,847 and 118,081 shares, respecti el , of Chemung 
Financial Corporation common stock, as ell as other common and preferred stocks, U.S. Go ernment securities, corporate 
bonds and notes, and mutual funds.

De ed Be e  Hea  Ca e P a

On October 20, 2016, the Corporation amended its defined benefit health care plan to not allo  an  ne  retirees into the plan, 
effecti e Januar  1, 2017. The effects of this free e are reflected in the defined benefit health care plan disclosures as of 
December 31, 2017.

The Corporation uses a December 31 measurement date for its defined benefit health care plan. 

The follo ing table presents (1) changes in the plan's accumulated postretirement benefit obligation and (2) the plan's funded 
status at December 31, 2022 and 2021 (in thousands):

Cha ge  i  acc a ed e i e e  be efi  b iga i : 2022 2021
Accumulated postretirement benefit obligation - beginning of ear $ 194 $ 249 
Ser ice cost     
Interest cost  3  6 
Participant contributions  18  20 
Amendments     
Actuarial (gain) loss  (71)  (37) 
Benefits paid  (49)  (44) 

Accumulated postretirement benefit obligation at end of ear $ 95 $ 194 

Cha ge i  a  a e : 2022 2021
Fair alue of plan assets at beginning of ear $  $  
Emplo er contribution  31  24 
Plan participants  contributions  18  20 
Benefits paid  (49)  (44) 

Fair alue of plan assets at end of ear $  $  

Unfunded status $ (95) $ (194) 

F-43



Amount recogni ed in accumulated other comprehensi e income (loss) at December 31, 2022 and 2021 consist of the follo ing 
(in thousands):

 2022 2021
Net actuarial loss $ 118 $ 208 
Prior ser ice credit     

Total before ta  effects $ 118 $ 208 

Weigh ed-a e age a i  f  di c e a  f Dece be  31: 2022 2021
Discount rate 5.42% 2.87%
Assumed rate of future compensation increase N/A N/A
Health care cost trend: Initial (Pre-65/Post 65) 7.50% / 6.50% 6.95% / 5.45%

Health care cost trend: Ultimate (Pre-65/Post 65) 4.75% / 4.75% 4.75% / 4.75%
Year ultimate cost trend reached 2032 / 2030 2027

The components of net periodic postretirement benefit cost for the ears ended December 31, 2022 and 2021 are as follo s (in 
thousands):

Ne  e i dic c  (be efi ) 2022 2021
Ser ice cost $  $  
Interest cost  3  6 
E pected return on plan assets     
Amorti ation of prior ser ice benefit  (220) 
Recogni ed actuarial loss  18  42 
Recogni ed prior ser ice benefit due to curtailments     

Net periodic postretirement cost (benefit) $ 21 $ (172) 

O he  cha ge  i  a  a e  a d be efi  b iga i
  ec g i ed  i  he  c ehe i e i c e ( ): 2022 2021
Net actuarial (gain) loss $ (71) $ (37) 
Recogni ed actuarial loss  (18)  (42) 
Prior ser ice credit     
Amorti ation of prior ser ice benefit    220 

Total recogni ed in other comprehensi e income (loss)(before ta  effect) $ (89) $ 141 

Total recogni ed in net benefit cost and other comprehensi e income 
(loss) (before ta  effect) $ (68) $ (31) 

Actuarial gain for 2022 is primaril  the net impact of an increase in discount rate, hich decreased the Accumulated 
Postretirement Benefit Obligation (APBO) b  $12 thousand, the updating of health care trend rates (HCTR), hich increased 
the APBO b  $4 thousand, and claims and data e perience, hich (combined) decreased the APBO b  $64 thousand. During 
2022 the plan's total unrecogni ed net loss decreased b  $90 thousand. Because the total unrecogni ed net gain or loss in the 
plan e ceeds 10% of the accumulated postretirement benefit obligation, the e cess ill be amorti ed o er the a erage future life 
e pectanc  of all plan participants. As of Januar  1, 2022, the a erage future life e pectanc  of all plan participants as 7.0 
ears. Pre ious to the plan free e as of December 31, 2016, the amorti ation period as based upon a erage future orking 

lifetime of acti e emplo ees. Actual results for 2023 ill depend on the 2023 actuarial aluation of the plan.

The change in unrecogni ed gain/loss is one measure of the degree to hich important assumptions ha e coincided ith actual 
e perience. During 2022, the unrecogni ed net loss decreased b  46% of the December 31, 2021 accumulated postretirement 
benefit obligation. The Corporation changes important assumptions hene er changing conditions arrant. The discount rate 
and per capita costs are t picall  changed at least annuall . Other material assumptions include rates of participant mortalit  
and rates of increase in medical costs.
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Weigh ed-a e age a i  f  e  e i dic c  a  f Dece be  31: 2022 2021
Discount rate 2.87% 2.61%
E pected return on plan assets N/A N/A
Assumed rate of future compensation increase N/A N/A
Health care cost trend: Initial 6.95% / 5.45% 6.95% / 5.45%
Health care cost tread: Ultimate 4.75% / 4.75% 4.75% / 4.75%
Year ultimate reached 2027 2026

The follo ing table presents the estimated benefit pa ments for each of the ne t fi e ears and the aggregate amount e pected 
to be paid in ears si  through ten (in thousands):

Ca e da  Yea
F e E i a ed Be efi  

Pa e
2023 $ 27 
2024 $ 11 
2025 $ 11 
2026 $ 10 
2027 $ 10 
2028-2032 $ 36 

The Corporation s polic  is to contribute the amount required to fund postretirement benefits as the  become due to retirees. 
The amount e pected to be required in contributions to the plan during 2023 is $27 thousand.

E ec e S e e a  Pe  P a

The Corporation also sponsors an E ecuti e Supplemental Pension Plan for certain former e ecuti e officers to restore certain 
pension benefits that ma  be reduced due to limitations under the Internal Re enue Code. The benefits under this plan are 
unfunded as of December 31, 2022 and 2021.

The Corporation uses a December 31 measurement date for its E ecuti e Supplemental Pension Plan.

The follo ing table presents E ecuti e Supplemental Pension plan status at December 31, 2022 and 2021 (in thousands):

Cha ge i  jec ed be efi  b iga i : 2022 2021
Benefit obligation at beginning of ear $ 1,173 $ 1,251 
Ser ice cost     
Interest cost  32  31 
Actuarial (gain) loss  (148)   
Benefits paid  (109)  (109) 

Projected benefit obligation at end of ear $ 948 $ 1,173 

Cha ge  i  a  a e : 2022 2021
Fair alue of plan assets at beginning of ear $  $  
Emplo er contributions  109  109 
Benefits paid  (109)  (109) 

Fair alue of plan assets at end of ear $  $  

Unfunded status $ (948) $ (1,173) 

F-45



Amounts recogni ed in accumulated other comprehensi e income (loss) at December 31, 2022 and 2021 consist of the 
follo ing (in thousands):

 2022 2021
Net actuarial loss $ 172 $ 339 
Prior ser ice cost     

Total before ta  effects $ 172 $ 339 

Accumulated benefit obligation at December 31, 2022 and 2021 as $0.9 million and $1.2 million, respecti el .

Weigh ed-a e age a i  f  di c e a  f Dece be  31: 2022 2021
Discount rate  5.42 %  2.87 %
Assumed rate of future compensation increase N/A N/A
Weighted-a erage interest crediting rate N/A N/A

The components of net periodic benefit cost for the ears ended December 31, 2022 and 2021 are as follo s (in thousands):

Ne  e i dic be efi  c 2022 2021
Ser ice cost $  $  
Interest cost  32  31 
Recogni ed actuarial loss  19  19 

Net periodic postretirement benefit cost $ 51 $ 50 

O he  cha ge  i  a  a e  a d be efi  b iga i  ec g i ed i  
he  c ehe i e i c e ( ): 2022 2021

Net actuarial (gain) loss $ (148) $  
Recogni ed actuarial loss  (20)  (19) 

Total recogni ed in other comprehensi e income (loss) (before 
ta  effect) $ (168) $ (19) 

Total recogni ed in net benefit cost and other comprehensi e income 
(loss) (before ta  effect) $ (117) $ 31 

During 2022, there as a $182 thousand decrease in the projected benefit obligation as a result of the increase in discount rate.  
Offsetting this as a mortalit  increase of $7 thousand, due to the update in the mortalit  assumption. There as also a 
$27 thousand increase in PBO due to participant mortalit  (longe it ) e perience. There ere no other significant sources of 
gain or loss during 2022. 

During 2022, the plan's total unrecogni ed net loss decreased b  $167 thousand. Because the total unrecogni ed net gain or loss 
e ceeds the greater of 10% of the projected benefit obligation or 10% of the plan assets, the e cess ill be amorti ed o er the 
a erage future life e pectanc  of all participants. Pre iousl , the e cess had been amorti ed o er the a erage future orking 
lifetime of acti e participants, ho e er, there are no longer an  acti e participants in the plan as of Januar  1, 2017, so the 
amorti ation period as changed to be the a erage future life e pectanc  of all plan participants. As of Januar  1, 2023, the 
a erage future life e pectanc  of plan participants as 10.86 ears. 

Weigh ed-a e age a i  f  e  e i dic c  a  f Dece be  31: 2022 2021
Discount rate  2.87 %  2.61 %
E pected asset return N/A N/A
Assumed rate of future compensation increase N/A N/A
Weighted-a erage interest crediting rate N/A N/A
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The discount rate as determined b  projecting the plan's e pected future benefit pa ments as defined for the projected benefit 
obligation, discounting those e pected pa ments using a theoretical ero-coupon spot ield cur e deri ed from a uni erse of 
high-qualit  bonds as of the measurement date, and sol ing for the single equi alent discount rate that resulted in the same 
projected benefit obligation.

The change in unrecogni ed net gain or loss is one measure of the degree to hich important assumptions ha e coincided ith 
actual e perience. During 2022 the unrecogni ed net loss decreased 14.3% of the December 31, 2021 projected benefit 
obligation. 

The follo ing table presents the estimated benefit pa ments for each of the ne t fi e ears and the aggregate amount e pected 
to be paid in ears si  through ten for the Supplemental Pension Plan (in thousands):

Ca e da  Yea
F e E i a ed Be efi  

Pa e
2023 $ 108 
2024 $ 106 
2025 $ 102 
2026 $ 98 
2027 $ 94 
2028-2032 $ 390 

The Corporation e pects to contribute $110 thousand to the plan during 2023. Corporation contributions are equal to the benefit 
pa ments to plan participants. Funding requirements for subsequent ears are uncertain and ill significantl  depend upon 
changes in assumptions used to calculate plan funding le els, the actual return on plan assets, changes in the emplo ee groups 
co ered b  the plan, and an  legislati e or regulator  changes affecting plan funding requirements. For ta  planning, financial 
planning, cash flo  management or cost reduction purposes, the Corporation ma  increase, accelerate, decrease or dela  
contributions to the plan to the e tent permitted b  la . 

De ed C b  S e e a  E ec e Re e e  P a

The Corporation also sponsors a Defined Contribution Supplemental E ecuti e Retirement Plan for certain current e ecuti e 
officers, hich as initiated in 2012. The plan is unfunded as of December 31, 2022 and is intended to pro ide nonqualified 
deferred compensation benefits pa able at retirement, disabilit , death or certain other e ents. The accrued obligation for the 
plan as of December 31, 2022 and 2021 as $2.9 million and $2.4 million, respecti el . A total of $0.5 million and 
$0.4 million as e pensed during the ears ended December 31, 2022 and 2021, respecti el . In addition to each participants 
account being credited ith the annual compan  contribution, each account ill recei e a quarterl  interest credit that ill be 
calculated based upon the a erage ield on fi e ear U.S. Treasur  Notes.

(14) STOCK COMPENSATION

On June 8, 2021, the Corporation's shareholders appro ed the Corporation's 2021 Equit  Incenti e Plan (the "2021 Plan") 
hich pro ides for the grant of stock-based a ards to officers, emplo ees and directors of the Corporation and the Bank.  A 

Form S-8 Registration Statement as filed ith the SEC on June 18, 2021 registering shares to be a arded under the 2021 
Plan. The 2021 Plan pro ides officers, emplo ees and directors of the Corporation and the Bank ith additional incenti es to 
promote the gro th and performance of the Corporation. The prior plan shall remain in e istence solel  for the purpose of 
administering outstanding grants. 

Under the terms of the 2021 Plan, the Corporation ma  make discretionar  grants of restricted shares of the Corporation s 
common stock to or for the benefit of emplo ees selected to participate in the 2021 Plan, the chief e ecuti e officer and 
members of the Board of Directors. A ards are based on the performance, responsibilit  and contributions of the indi idual and 
are targeted at an a erage of the peer group. The ma imum number of shares of the Corporation s common stock that ma  be 
a arded as restricted shares related to the 2021 Plan ma  not e ceed 170,000, upon hich time a ne  plan ill be filed. 
A ards under the 2021 Plans ma  be ested no earlier than the first anni ersar  of the date on hich the a ard is granted. 
Compensation e pense for shares granted ill be recogni ed o er the esting period of the a ard based upon a erage closing 
price of the Corporation's stock for each of the prior 30 trading da s ending on the grant date.
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During 2022 and 2021, a total of 33,586 and 20,763 shares, respecti el , ere re-issued from treasur  to fund stock 
compensation. The e pense related to the grants as $1.2 million and $0.5 million for 2022 and 2021, respecti el . During 
Januar  2023 and 2022, 13,069 and 12,560 shares, respecti el , ere granted and re-issued from treasur  to fund the stock 
component of the Directors' and the Chief E ecuti e Officer s compensation. The Corporation recogni ed $0.5 million of 
e pense related to these grants in 2022. Due to the transition to the ne  Plan, there as no e penses recogni ed for these grants 
in 2021. For 2023 grants, the e pense related to this compensation ill be recogni ed o er the one ear esting period.

A summar  of restricted stock acti it  as of December 31, 2022, and changes during the ear ended is presented belo :

 

Sha e

Weigh ed
A e age 

G a  Da e 
Fai  Va e

Non ested at December 31, 2021  37,837 $ 42.99 
Granted  33,586  45.92 
Vested  (15,126)  43.83 
Forfeited or Cancelled  (895)  41.02 

Non ested at December 31, 2022  55,402 $ 44.57 

As of December 31, 2022, there as $1.4 million of total unrecogni ed compensation cost related to non ested shares granted 
under the prior Plan and the 2021 Plan. The cost is e pected to be recogni ed o er a eighted-a erage period of 3.98 ears. The 
total fair alue of shares ested during the ears ended December 31, 2022 and 2021 ere $672 thousand and $620 thousand, 
respecti el .

(15) RELATED PARTY TRANSACTIONS

Members of the Board of Directors, certain Corporation officers, and their immediate families directl , or through entities in 
hich the  are principal o ners (more than 10% interest) or board members, ere customers of, and had loans and other 

transactions ith the Corporation. These loans are summari ed as follo s for the ears ended December 31, 2022 and 2021 (in 
thousands):

 2022 2021
Balance at beginning of ear $ 51,192 $ 56,052 
Ne  loans or additional ad ances  990  2,642 
Effect of changes in composition of related parties  (22,607)  (122) 
Repa ments  (1,513)  (7,380) 
Balance at end of ear $ 28,062 $ 51,192 

Deposits from principal officers, directors, and their affiliates at December 31, 2022 and 2021 ere $28.4 million and $46.7 
million, respecti el . 

The Bank leases its branch located at 1365 Ne  Scotland Road, Slingerlands, Ne  York, under a lease agreement through Jul  
2024 from a former member of the Corporation's Board of Directors ith monthl  rent and CAM e penses totaling $4 thousand 
per month. This Board member retired from the Corporation's Board of Directors as of June 7, 2022. Rent and CAM paid to this 
Board member hile ser ing on the Board totaled $25 thousand and $50 thousand for the ears ended December 31, 2022 and 
2021, respecti el . 

The Bank leases its branch located at 2 Rush Street, Schenectad , Ne  York, under a lease agreement through Februar , 2033 
from a member of the Corporation's Board of Directors ith monthl  rent and CAM e pense totaling $8 thousand per month. 
Rent and CAM paid to this Board member totaled $102 thousand and $101 thousand for the ears ended December 2022 and 
2021, respecti el . 

WMG pro ided trust ser ices to members of the Board of Directors, certain Corporation officers, and their immediate families 
directl , or through entities in hich the  are principal o ners or board members. WMG fee income for the trust ser ices 
pro ided totaled $0.6 million and $0.7 million for the ears ended December 31, 2022 and 2021, respecti el .
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(16) COMMITMENTS AND CONTINGENCIES

Some financial instruments, such as loan commitments, credit lines, letters of credit, and o erdraft protection, are issued to meet 
customer financing needs. These are agreements to pro ide credit or to support the credit of others, as long as conditions 
established in the contract are met, and usuall  ha e e piration dates. Commitments ma  e pire ithout being used. Off-
balance sheet risk to credit loss e ists up to the face amount of these instruments, although material losses are not anticipated. 
The same credit policies are used to make such commitments as are used for loans, including obtaining collateral at e ercise of 
the commitment.

The contractual amounts of financial instruments ith off-balance sheet risk at ear-end ere as follo s (in thousands):

 2022 2021

 Fi ed Ra e Va iab e Ra e Fi ed Ra e Va iab e Ra e
Commitments to make loans $ 44,481 $ 75,028 $ 20,772 $ 46,558 
Unused lines of credit $ 2,887 $ 326,188 $ 4,745 $ 288,368 
Standb  letters of credit $  $ 17,211 $  $ 7,974 

Commitments to make real estate and home equit  loans are generall  made for periods of si t  da s or less. As of 
December 31, 2022, the fi ed rate real estate and home equit  commitments to make loans ha e interest rates ranging from 
5.00% to 7.25% and maturities ranging from three ears to thirt  ears. Commitments to fund commercial dra  notes are 
generall  made for periods of three months to t ent -four months. As of December 31, 2022, the fi ed rate commercial dra  
commitments ha e interest rates ranging from 2.79% to 6.91%.

Because man  commitments and almost all standb  letters of credit e pire ithout being funded in hole or in part, the 
contract amounts are not estimates of future cash flo s. Loan commitments and unused lines of credit ha e off-balance sheet 
credit risk because onl  origination fees are recogni ed on the consolidated balance sheet until commitments are fulfilled or 
e pire. The credit risk amounts are equal to the contractual amounts, assuming the amounts are full  ad anced and collateral or 
other securit  is of no alue. The Corporation does not anticipate losses as a result of these transactions. These commitments 
also ha e off-balance sheet interest rate risk in that the interest rate at hich these commitments ere made ma  not be at 
market rates on the date the commitments are fulfilled.

The Corporation has issued conditional commitments in the form of standb  letters of credit to guarantee pa ment on behalf of 
a customer and guarantee the performance of a customer to a third part . Standb  letters of credit generall  arise in connection 

ith lending relationships. The credit risk in ol ed in issuing these instruments is essentiall  the same as that in ol ed in 
e tending loans to customers. Contingent obligations under standb  letters of credit totaled $17.2 million at December 31, 2022 
and represent the ma imum potential future pa ments the Corporation could be required to make. T picall , these instruments 
ha e terms of t el e months or less and e pire unused; therefore, the total amounts do not necessaril  represent future cash 
requirements. Each customer is e aluated indi iduall  for credit orthiness under the same under riting standards used for 
commitments to e tend credit and on-balance sheet instruments. Corporation policies go erning loan collateral appl  to standb  
letters of credit at the time of credit e tension. The carr ing amount and fair alue of the Corporation's standb  letters of credit 
at December 31, 2022 as not significant.

In the normal course of business, there are arious outstanding claims and legal proceedings in ol ing the Corporation or its 
subsidiaries. The Corporation belie es that it is not a part  to an  pending legal, arbitration, or regulator  proceedings that 
could ha e a material ad erse impact on its financial results or liquidit .
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(17) PARENT COMPANY FINANCIAL INFORMATION

Condensed parent compan  onl  financial statement information of Chemung Financial Corporation is as follo s (in estment 
in subsidiaries is recorded using the equit  method of accounting) (in thousands):

BALANCE SHEETS - DECEMBER 31 2022 2021
A e :
Cash on deposit ith subsidiar  bank $ 2,708 $ 2,473 
In estment in subsidiar  - Chemung Canal Trust Compan  157,493  203,373 
In estment in subsidiar  - CFS Group, Inc.  1,294  1,074 
In estment in subsidiar  - Chemung Risk Management, Inc.  2,887  2,661 
Di idends recei able from subsidiar  bank  1,455  1,450 
Securities a ailable for sale, at estimated fair alue  329  391 
Other assets  1,728  1,517 

Total assets $ 167,894 $ 212,939 
Liabi i ie  a d ha eh de ' e i :   
Di idends pa able $ 1,455 $ 1,450 
Other liabilities  51  34 

Total liabilities  1,506  1,484 
Sha eh de ' e i :   

Total shareholders' equit  166,388  211,455 
Total liabilities and shareholders' equit $ 167,894 $ 212,939 

STATEMENTS OF INCOME - YEARS ENDED DECEMBER 31 2022 2021
Di idends from subsidiar  bank and non-bank $ 7,051 $ 6,854 
Interest and di idend income  7  4 
Non-interest income  10  85 
Non-interest e penses  586  432 
Income before impact of subsidiaries' undistributed earnings  6,482  6,511 
Equit  in undistributed earnings of Chemung Canal Trust Compan  21,638  19,492 
Equit  in undistributed earnings of CFS Group, Inc.  220  198 
Equit  in undistributed earnings of Chemung Risk Management, Inc.  250  98 
Income before income ta  28,590  26,299 
Income ta  benefit  (193)  (126) 
Ne  i c e $ 28,783 $ 26,425 
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STATEMENTS OF CASH FLOWS - YEARS ENDED DECEMBER 31 2022 2021
Ca h f  f  e a i g ac i i ie :
Net Income $ 28,783 $ 26,425 
Adjustments to reconcile net income to net cash pro ided b  operating 
acti ities:   
Equit  in undistributed earnings of Chemung Canal Trust Compan  (21,638)  (19,492) 
Equit  in undistributed earnings of CFS Group, Inc.  (220)  (198) 
Equit  in undistributed earnings of Chemung Risk Management, Inc.  (250)  (98) 
Change in di idend recei able  (5)  (236) 
Change in other assets  (211)  (97) 
Change in other liabilities  (733)  (252) 
E pense related to emplo ee stock compensation    132 
E pense related to restricted stock units directors' deferred compensation plan  20  19 
E pense to emplo ee restricted stock a ards  795  535 

Net cash pro ided b  operating acti ities  6,541  6,738 
Ca h f  f  fi a ci g ac i i ie :   
Cash di idends paid  (5,797)  (5,318) 
Purchase of treasur  stock  (933)  (1,616) 
Sale of treasur  stock  424  426 

Net cash used in financing acti ities  (6,306)  (6,508) 
Increase (decrease) in cash and cash equi alents  235  230 

Cash and cash equi alents at beginning of ear  2,473  2,243 
Cash and cash equi alents at end of ear $ 2,708 $ 2,473 

(18) FAIR VALUES

Fair alue is the e change price that ould be recei ed for an asset or paid to transfer a liabilit  (e it price) in the principal or 
most ad antageous market for the asset or liabilit  in an orderl  transaction bet een market participants on the measurement 
date. There are three le els of inputs that ma  be used to measure fair alue:

Le e  1: Quoted prices (unadjusted) for identical assets or liabilities in acti e markets that the entit  has the abilit  
to access as of the measurement date.

Le e  2: Significant other obser able inputs other than Le el 1 prices such as quoted prices for similar assets or 
liabilities; quoted prices in markets that are not acti e; or other inputs that are obser able or can be corroborated b  
obser able market data.

Le e  3: Significant unobser able inputs that reflect a reporting entit 's o n assumptions about the assumptions 
that market participants ould use in pricing an asset or liabilit .

The Corporation used the follo ing methods and significant assumptions to estimate fair alue:

A ailable for Sale Securities: The fair alues of securities a ailable for sale are usuall  determined b  obtaining quoted prices 
on nationall  recogni ed securities e changes (Le el 1 inputs), or matri  pricing, hich is a mathematical technique idel  
used to alue debt securities ithout rel ing e clusi el  on quoted prices for the specific securities, but rather b  rel ing on the 
securities' relationship to other benchmark quoted securities (Le el 2 inputs). For securities here quoted prices or market 
prices of similar securities are not a ailable, fair alues are calculated using discounted cash flo s or other market indicators 
(Le el 3 inputs).

Equit  In estments: Securities that are held to fund a non-qualified deferred compensation plan and securities that ha e a 
readil  determinable fair market alue, are recorded ith changes in fair alue included in earnings. The fair alues of equit  
in estments are determined b  quoted market prices (Le el 1 inputs).
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Impaired Loans: At the time a loan is considered impaired, it is alued at the lo er of cost or fair alue. Impaired loans carried 
at fair alue ha e been partiall  charged-off or recei e specific allocations as part of the allo ance for loan loss accounting.  
For collateral dependent loans, fair alue is commonl  based on real estate appraisals. These appraisals ma  utili e a single 
aluation approach or a combination of approaches including comparable sales and the income approach. Adjustments are 

routinel  made in the appraisal process b  independent appraisers to adjust for differences bet een the comparable sales and 
income data a ailable. Such adjustments are usuall  significant and t picall  result in a Le el 3 classification of the inputs for 
determining fair alue. Non-real estate collateral ma  be alued using an appraisal, net book alue per the borro er s financial 
statements, or aging reports, adjusted or discounted based on management s historical kno ledge, changes in market conditions 
from the time of aluation, and management s e pertise and kno ledge of the client and client s business, t picall  resulting in 
a Le el 3 fair alue classification. Impaired loans are e aluated on a quarterl  basis for additional impairment and adjusted 
accordingl .

OREO: Assets acquired through or instead of loan foreclosures are initiall  recorded at fair alue less costs to sell hen 
acquired, establishing a ne  cost basis. These assets are subsequentl  accounted for at lo er of cost or fair alue less estimated 
costs to sell. Fair alue is commonl  based on recent real estate appraisals. These appraisals ma  utili e a single aluation 
approach or a combination of approaches including comparable sales and the income approach. Adjustments are routinel  made 
in the appraisal process b  independent appraisers to adjust for differences bet een the comparable sales and income data 
a ailable. Such adjustments are usuall  significant and t picall  result in a Le el 3 classification of the inputs for determining 
fair alue.

Appraisals for both collateral-dependent impaired loans and OREO are performed b  certified general appraisers (commercial 
properties) or certified residential appraisers (residential properties) hose qualifications and licenses ha e been re ie ed and 
erified b  the Corporation. Once recei ed, appraisals are re ie ed for reasonableness of assumptions, approaches utili ed, 

Uniform Standards of Professional Appraisal Practice and other regulator  compliance, as ell as the o erall resulting fair 
alue in comparison ith independent data sources such as recent market data or industr - ide statistics. Appraisals are 

generall  completed ithin the pre ious 12 month period prior to a propert  being placed into OREO. On impaired loans, 
appraisal alues are adjusted based on the age of the appraisal, the position of the lien, the t pe of the propert  and its condition.

Deri ati es: The fair alues of interest rate s aps are based on aluation models using obser able market data as of the 
measurement date (Le el 2 inputs). Deri ati es are traded in an o er-the-counter market here quoted market prices are not 
al a s a ailable. Therefore, the fair alues of deri ati es are determined using quantitati e models that utili e multiple market 
inputs. The inputs ill ar  based on the t pe of deri ati e, but could include interest rates, prices, and indices to generate 
continuous ield or pricing cur es, prepa ment rates, and olatilit  factors to alue the position. The Corporation also 
incorporates credit aluation adjustments to appropriatel  reflect both its o n nonperformance risk and the respecti e counter-
part 's nonperformance risk in the fair alue measurements. In adjusting the fair alue of its deri ati e contracts for the effect 
of nonperformance risk, the Corporation has considered the impact of an  applicable credit enhancements, such as collateral 
postings. Although the Corporation has determined that the majorit  of the inputs used to alue its deri ati es fall ithin Le el 
2 of the fair alue hierarch , the credit aluation adjustments associated ith credit risk participation are based on credit default 
rate assumptions (Le el 3 inputs).
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Assets and liabilities measured at fair alue on a recurring basis are summari ed belo  (in thousands):

Fai  Va e Mea e e  a  Dece be  31, 2022 U i g

Fi a cia  A e : Fai  Va e

Q ed P ice
i  Ac i e 

Ma ke  f  
Ide ica  A e

(Le e  1)

Sig ifica
O he  

Ob e ab e 
I

(Le e  2)

Sig ifica  
U b e ab e 

I
(Le e  3)

U.S. treasur  notes and bonds $ 55,574 $ 55,574 $  $  
Mortgage-backed securities, residential $ 435,131 $  $ 435,131 $  
Obligations of states and political subdi isions  38,892    38,892   
Corporate bonds and notes  21,970    21,970   
SBA loan pools  81,022    81,022   
Total a ailable for sale securities $ 632,589 $ 55,574 $ 577,015 $  

Equit  In estments $ 2,246 $ 2,246 $  $  
Deri ati e assets  27,141    27,141   

Fi a cia  Liabi i ie :
Deri ati e liabilities $ 27,196 $  $ 27,196 $  

Fai  Va e Mea e e  a  Dece be  31, 2021 U i g

Fi a cia  A e : Fai  Va e

Q ed P ice
i  Ac i e 

Ma ke  f  
Ide ica  A e

(Le e  1)

Sig ifica  
O he  

Ob e ab e 
I

(Le e  2)

Sig ifica  
U b e ab e 

I
(Le e  3)

U.S. treasur  notes and bonds $ 60,431 $ 60,431 $  $  
Mortgage-backed securities, residential $ 577,361 $  $ 577,361 $  
Obligations of states and political subdi isions  42,303    42,303   
Corporate bonds and notes  22,848    22,848   
SBA loan pools  89,083    89,083   
Total a ailable for sale securities $ 792,026 $ 60,431 $ 731,595 $  

Equit  in estments $ 2,404 $ 2,404 $  $  
Deri ati e assets  9,711    9,711   

Fi a cia  Liabi i ie :
Deri ati e liabilities $ 9,498 $  $ 9,498 $  

There ere no transfers bet een Le el 1 and Le el 2 during the t el e month periods ending December 31, 2022 and 2021.
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FAIR VALUE OF FINANCIAL INSTRUMENTS

The carr ing amounts and estimated fair alues of other financial instruments, at December 31, 2022 and December 31, 2021, 
are as follo s (in thousands):

 
Fai  Va e Mea e e  a  Dece be  31, 

2022 U i g

Fi a cia  a e :
Ca i g 
A

Q ed 
P ice

i  Ac i e 
Ma ke

f  Ide ica  
A e

(Le e  1)

Sig ifica  
O he  

Ob e ab e 
I

(Le e  2)

Sig ifica  
U b e ab e 

I
(Le e  3)

E i a ed
Fai  Va e 

(1)
Cash and due from financial institutions $ 29,309 $ 29,309 $  $  $ 29,309 
Interest-bearing deposits in other financial 
institutions  26,560  26,560      26,560 

Equit  in estments  2,830  2,830      2,830 
Securities a ailable for sale  632,589  55,574  577,015    632,589 
Securities held to maturit  2,424    1,450  952  2,402 
FHLBNY and FRBNY stock  8,197       N/A
Loans, net and loans held for sale  1,809,789      1,757,171  1,757,171 
Accrued interest recei able  8,682  132  2,002  6,548  8,682 
Deri ati e assets  27,141    27,141    27,141 

Fi a cia  iabi i ie :      
Deposits:      
Demand, sa ings, and insured mone  market 
accounts $ 1,924,843 $ 1,924,843 $  $  $ 1,924,843 

Time deposits  402,384    403,572    403,572 
Accrued interest pa able  864  66  798    864 
Deri ati e liabilities  27,196    27,196    27,196 

(1) Fa  a e e a e  a e ade a  a ec c   e, ba ed  e e a  a e  a  a d a  ab  e 
a c a  e . T e e e a e  a e b ec e  a e a d e ce a e  a d a e   ca  d e  

a d, e e e, ca  be de e ed  ec . C a e   a  c d ca  a ec  e e a e .
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Fai  Va e Mea e e  a  Dece be  31, 

2021 U i g

Fi a cia  A e :
Ca i g 
A

Q ed 
P ice

i  Ac i e 
Ma ke

f  Ide ica  
A e

(Le e  1)

Sig ifica  
O he  

Ob e ab e 
I

(Le e  2)

Sig ifica  
U b e ab e 

I
(Le e  3)

E i a ed
Fai  Va e 

(1)
Cash and due from financial institutions $ 17,365 $ 17,365 $  $  $ 17,365 
Interest-bearing deposits in other financial 
institutions  9,616  9,616      9,616 

Equit  in estments  2,964  2,964      2,964 
Securities a ailable for sale  792,026  60,431  731,595    792,026 
Securities held to maturit  3,790    1,639  2,157  3,796 
FHLBNY and FRBNY stock  4,218       N/A
Loans, net and loans held for sale  1,497,620      1,480,967  1,480,967 
Accrued interest recei able  5,985  106  1,746  4,133  5,985 
Deri ati e assets  9,711    9,711    9,711 

Fi a cia  iabi i ie :      
Deposits:      
Demand, sa ings, and insured mone  market 
accounts $ 1,959,076 $ 1,959,076 $  $  $ 1,959,076 

Time deposits  196,357    197,658    197,658 
Accrued interest pa able  210  10  200    210 
Deri ati e liabilities  9,498    9,498    9,498 

(1) Fa  a e e a e  a e ade a  a ec c   e, ba ed  e e a  a e  a  a d a  ab  e 
a c a  e . T e e e a e  a e b ec e  a e a d e ce a e  a d a e   ca  d e  

a d, e e e, ca  be de e ed  ec . C a e   a  c d ca  a ec  e e a e .

(19) REGULATORY CAPITAL REQUIREMENTS

The Bank is subject to regulator  capital requirements administered b  federal banking agencies. Capital adequac  guidelines 
and prompt correcti e action regulations in ol e quantitati e measures of assets, liabilities, and certain off-balance-sheet items 
calculated under regulator  accounting practices. Capital amounts and classifications are also subject to qualitati e judgments 
b  regulators. Failure to meet capital requirements can initiate regulator  action. Under Basel III rules, the Bank must hold a 
capital conser ation buffer of 2.5 % abo e the adequatel  capitali ed risk-based capital ratios. The net unreali ed gain or loss 
on a ailable for sale securities and changes in the funded status of the defined benefit pension plan and other benefit plans are 
not included in computing regulator  capital. Management belie es as of December 31, 2022, the Bank met all capital adequac  
requirements to hich the  are subject.

Prompt correcti e action regulations pro ide fi e classifications: ell capitali ed, adequatel  capitali ed, undercapitali ed, 
significantl  undercapitali ed, and criticall  undercapitali ed, although these terms are not used to represent o erall financial 
condition. If adequatel  capitali ed, regulator  appro al is required to accept brokered deposits. If undercapitali ed, capital 
distributions are limited, as is asset gro th and e pansion, and capital restoration plans are required. At December 31, 2022, the 
most recent regulator  notifications categori ed the Bank as ell capitali ed under the regulator  frame ork for prompt 
correcti e action. The Corporation is no longer subject to FRB consolidated capital requirements applicable to bank holding 
companies, hich are similar to those applicable to the Bank, until it reaches $3.0 billion in assets.

As of December 31, 2022, the most recent notification from the Federal Reser e Bank of Ne  York categori ed the Bank as 
ell capitali ed under the regulator  frame ork for prompt correcti e action. To be categori ed as ell capitali ed the Bank 

must maintain minimum total risk-based, Tier 1 risk-based, common equit  Tier 1 risk-based and Tier 1 le erage ratios as set 
forth in the table belo . There ha e been no conditions or e ents since that notification that management belie es ha e changed 
the Bank's or the Corporation's capital categor .

F-55



The Corporation s principal source of funds for di idend pa ments is di idends recei ed from the Bank. Banking regulations 
limit the amount of di idends that ma  be paid ithout prior appro al of regulator  agencies. Under these regulations, the 
amount of di idends that ma  be paid in an  calendar ear is limited to the current ear s net income, combined ith the 
retained net income of the preceding t o ears, subject to the capital requirements in the table belo .  During 2023, the Bank 
could, ithout prior appro al, declare di idends of appro imatel  $49.3 million plus an  2023 net income retained to the date 
of the di idend declaration.

The actual capital amounts and ratios of the Corporation and the Bank are presented in the follo ing tables (in thousands):

 Ac a
Mi i a  Ca i a  

Ade ac

Mi i a  Ca i a  
Ade ac  i h 
Ca i a  B ffe

T  Be We
Ca i a i ed U de  
P  C ec i e 
Ac i  P i i

A  f Dece be  31, 2022 A Ra i A Ra i A Ra i A Ra i

Total Capital (to Risk Weighted Assets):
Consolidated $ 239,478  12.57 % N/A N/A N/A N/A  N/A N/A
Bank $ 230,560  12.10 % $ 152,414  8.00 % $ 200,044  10.50 % $ 190,518  10.00 %

Tier 1 Capital (to Risk Weighted Assets):
Consolidated $ 219,820  11.54 % N/A N/A N/A N/A  N/A N/A
Bank $ 210,901  11.07 % $ 114,311  6.00 % $ 161,940  8.50 % $ 152,414  8.00 %

Common Equit  Tier 1 Capital (to Risk Weighted Assets):
Consolidated $ 219,820  11.54 % N/A N/A N/A N/A  N/A N/A
Bank $ 210,901  11.07 % $ 85,733  4.50 % $ 133,363  7.00 % $ 123,837  6.50 %

Tier 1 Capital (to A erage Assets):
Consolidated $ 219,820  8.23 % N/A N/A N/A N/A  N/A N/A
Bank $ 210,901  7.91 % $ 106,616  4.00 % N/A N/A $ 133,270  5.00 %

Ac a
Mi i  Ca i a  

Ade ac

Mi i a  Ca i a  
Ade ac  i h 
Ca i a  B ffe

T  Be We  
Ca i a i ed U de  
P  C ec i e 
Ac i  P i i

A  f Dece be  31, 2021 A Ra i A Ra i A Ra i A Ra i

Total Capital (to Risk Weighted Assets):
Consolidated $ 215,091  14.21 % N/A N/A N/A N/A  N/A N/A
Bank $ 206,988  13.69 % $ 120,950  8.00 % $ 158,746  10.50 % $ 151,187  10.00 %

Tier 1 Capital (to Risk Weighted Assets):
Consolidated $ 196,147  12.96 % N/A N/A N/A N/A  N/A N/A
Bank $ 188,063  12.44 % $ 90,712  6.00 % $ 128,509  8.50 % $ 120,950  8.00 %

Common Equit  Tier 1 Capital (to Risk Weighted Assets):
Consolidated $ 196,147  12.96 % N/A N/A N/A N/A  N/A N/A
Bank $ 188,063  12.44 % $ 68,034  4.50 % $ 105,831  7.00 % $ 98,272  6.50 %

Tier 1 Capital (to A erage Assets):
Consolidated $ 196,147  8.06 % N/A N/A N/A N/A  N/A N/A
Bank $ 188,063  7.74 % $ 97,151  4.00 % N/A N/A $ 121,439  5.00 %
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(20) ACCUMULATED OTHER COMPREHENSIVE INCOME OR LOSS

Accumulated other comprehensi e income or loss represents the net unreali ed holding gains or losses on securities a ailable 
for sale and the funded status of the Corporation's defined benefit pension plan and other benefit plans, as of the consolidated 
balance sheet dates, net of the related ta  effect.

The follo ing is a summar  of the changes in accumulated other comprehensi e income or loss b  component, net of ta , for 
the periods indicated (in thousands):

 

U ea i ed 
Gai  a d 
L e   
Sec i ie  
A ai ab e 
f  Sa e

Defi ed 
Be efi  a d 

O he  
Be efi  
P a T a

Balance at Januar  1, 2022 $ (2,495) $ (4,035) $ (6,530) 
Other comprehensi e income before reclassification  (68,801)  47  (68,754) 
Amounts reclassified from accumulated other comprehensi e income (loss)    27  27 
Net current period other comprehensi e income (loss)  (68,801)  74  (68,727) 
Balance at December 31, 2022 $ (71,296) $ (3,961) $ (75,257) 

 

U ea i ed 
Gai  a d 
L e   
Sec i ie  
A ai ab e 
f  Sa e

Defi ed 
Be efi  a d 

O he  
Be efi  
P a T a

Balance at Januar  1, 2021 $ 9,127 $ (6,726) $ 2,401 
Other comprehensi e income (loss) before reclassification  (11,622)  2,698  (8,924) 
Amounts reclassified from accumulated other comprehensi e income (loss)    (7)  (7) 
Net current period other comprehensi e income (loss)  (11,622)  2,691  (8,931) 
Balance at December 31, 2021 $ (2,495) $ (4,035) $ (6,530) 

The follo ing is the reclassification out of accumulated other comprehensi e income (loss) for the periods indicated (in 
thousands):

De ai  ab  Acc a ed O he  
C ehe i e I c e (L ) C e

Yea  E ded 
Dece be  31,

Affec ed Li e I e
 i  he S a e e  Whe e
Ne  I c e i  P e e ed

 2022 2021  
Amorti ation of defined pension plan and other 
benefit plan items:        

Prior ser ice costs (a)    (220) 
Other components of net periodic 
pension and postretirement benefits

Actuarial losses (a)  38  212 
Other components of net periodic 
pension and postretirement benefits

Ta  effect  (11)  1 Income ta  e pense
Total reclassification for the period, net of ta $ 27 $ (7)  

(a) T e e acc a ed e  c e e e c e ( ) c e  a e c ded  e c a   e  e d c e  
a d e  be e  a  c  ( ee N e 13  add a  a ).
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(21) SEGMENT REPORTING

The Corporation manages its operations through t o primar  business segments: core banking and WMG. The core banking 
segment pro ides re enues b  attracting deposits from the general public and using such funds to originate consumer, 
commercial, commercial real estate, and residential mortgage loans, primaril  in the Corporation s local markets, and to in est 
in securities. The WMG ser ices segment pro ides re enues b  pro iding trust and in estment ad isor  ser ices to clients.

Accounting policies for the segments are the same as those described in Note 1. Summari ed financial information concerning 
the Corporation s reportable segments and the reconciliation to the Corporation s consolidated results are sho n in the 
follo ing table. Income ta es are allocated based on the separate ta able income of each entit  and indirect o erhead e penses 
are allocated based on reasonable and equitable allocations applicable to the reportable segment. The Holding Compan , CFS, 
and CRM column belo  includes amounts to eliminate transactions bet een segments as ell as income and e penses related 
to insurance products, mutual funds, brokerage ser ices, and capti e insurance (in thousands).

Yea  e ded Dece be  31, 2022 C e Ba ki g WMG

H di g 
C a , 

CFS a d CRM
C ida ed 

T a
Interest and di idend income $ 81,425 $  $ 50 $ 81,475 
Interest e pense  7,296      7,296 
Net interest income  74,129    50  74,179 
Pro ision for loan losses  (554)      (554) 
Net interest income after pro ision for loan losses  74,683    50  74,733 
Non-interest income  10,225  10,280  931  21,436 
Non-interest e penses  51,301  6,582  1,397  59,280 
Income (loss) before income ta  e pense  33,607  3,698  (416)  36,889 
Income ta  e pense (benefit)  7,361  851  (106)  8,106 
Segment net income (loss) $ 26,246 $ 2,847 $ (310) $ 28,783 

Segment assets $ 2,635,043 $ 2,559 $ 7,951 $ 2,645,553 

Yea  e ded Dece be  31, 2021 C e Ba ki g WMG

H di g 
C a , 

CFS a d CRM
C ida ed 

T a
Interest and di idend income $ 68,984 $  $ 24 $ 69,008 
Interest e pense  3,419      3,419 
Net interest income  65,565    24  65,589 
Pro ision for loan losses  17      17 
Net interest income after pro ision for loan losses  65,548    24  65,572 
Non-interest income  11,740  11,072  1,058  23,870 
Non-interest e penses  47,807  6,642  1,233  55,682 
Income (loss) before income ta  e pense  29,481  4,430  (151)  33,760 
Income ta  e pense (benefit)  6,408  979  (52)  7,335 
Segment net income (loss) $ 23,073 $ 3,451 $ (99) $ 26,425 

Segment assets $ 2,410,934 $ 3,125 $ 4,416 $ 2,418,475 
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities E change Act of 1934, the registrant has dul  caused this 
report to be signed on its behalf b  the undersigned, thereunto dul  authori ed.
 CHEMUNG FINANCIAL CORPORATION
DATED:  MARCH 22, 2023 B : /s/ Anders M. Tomson
 Anders M. Tomson, President and Chief E ecuti e Officer

(Principal E ecuti e Officer)

DATED:  MARCH 22, 2023 B : /s/ Karl F. Krebs
 Karl F. Krebs, Chief Financial Officer and Treasurer

(Principal Financial and Accounting Officer)

Pursuant to the requirements of the Securities E change Act of 1934, this Report has been e ecuted belo  b  the follo ing 
persons on behalf of the Registrant and in the capacities and on the dates indicated.
Sig a e  Ti e  Da e
     
     
/s/ Raimundo C. Archibold, Jr. Director March 22, 2023
Raimundo C. Archibold, Jr. 

/s/ Ronald M. Bentle  Director  March 22, 2023
Ronald M. Bentle     

/s/ Da id M. Buicko  Director  March 22, 2023
Da id M. Buicko     

/s/ Da id J. Dalr mple  Director and Chairman of the Board of Directors  March 22, 2023
Da id J. Dalr mple     
     
/s/ Robert H. Dalr mple  Director  March 22, 2023
Robert H. Dalr mple     
     
/s/ Richard E. Forrestel, Jr. Director March 22, 2023
Richard E. Forrestel, Jr.

/s/ Denise V. Gonick  Director  March 22, 2023
Denise V. Gonick     

/s/ Stephen M. Lounsberr , III  Director  March 22, 2023
Stephen M. Lounsberr , III     

/s/ Joseph F. Meade, IV Director March 24, 2023
Joseph F. Meade, IV

/s/ Jeffre  B. Streeter  Director  March 22, 2023
Jeffre  B. Streeter     

(Sig a e , c i ed)
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Sig a e  Ti e  Da e
     
/s/ G. Thomas Tranter, Jr.  Director  March 22, 2023
G. Thomas Tranter, Jr.     
     
/s/ Thomas R. T rrell  Director  March 22, 2023
Thomas R. T rrell     
     
/s/ Anders M. Tomson  Chief E ecuti e Officer and President  March 22, 2023
Anders M. Tomson     
     
/s/ Karl F. Krebs  Chief Financial Officer and Treasurer  March 22, 2023
Karl F. Krebs     
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