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T
his presentation m

ay include forw
ard-looking statem

ents such as statem
ents that relate to

N
orthern T

rust’s financial goals, capital adequacy, dividend policy, expansion and business
developm

ent plans, risk m
anagem

ent policies, anticipated expense levels and projected profit 
im

provem
ents, business prospects and positionin g w

ith respect to m
arket, dem

ographic and 
pricin g trends, strategic initiatives, re-engineering and outsourcing activities, new

 business results
and outlook, changes in securities m

arket prices, credit quality including reserve levels, planned 
capital expenditures and technology spending, anticipated tax benefits and expenses, and the
effects of any extraordinary events and various other m

atters (including developm
ents w

ith
respect to liti gation, other contingent liabilities and obligations, and regulation involving N

orthern
T

rust and chan ges in accounting policies, standards and interpretations) on N
orthern T

rust’s
business and results. T

hese statem
ents speak of N

orthern T
rust’s plans, goals, targets,

strategies, beliefs, and expectations, and refer to estim
ates or use sim

ilar term
s. A

ctual results 
could differ m

aterially from
 those indicated by these statem

ents because the realization of those 
results is subject to m

any risks and uncertainties.

O
ur 2010 annual re port and periodic reports to the S

E
C

 contain inform
ation about specific factors

 
  that could cause actual results to differ, and you are urged to read them

. N
orthern T

rust disclaim
s 

any continuin g accuracy of the inform
ation provided in this presentation after today.
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Fo
und

e
d

 in 1889, N
o

rthe
rn Trust C

o
rp

o
ra

tio
n is a

 g
lo

b
a

l le
a

d
e

r in a
sse

t
m

a
na

g
e

m
e

nt a
nd

 a
sse

t se
rvic

ing
 fo

r institutio
na

l a
nd

 p
e

rso
na

l c
lie

nts.

O
p

eratio
n

s &
 T

ech
n

o
lo

g
y:

Inte grated global operating platform

P
erso

n
al F

in
an

cial S
ervices:

Leading advisor to affluent m
arket

C
o

rp
o

rate &
 In

stitu
tio

n
al S

ervices:  
Leadin g global custodian

N
o

rth
ern

 T
ru

st G
lo

b
al In

vestm
en

ts: 
Leading asset m

anager for     
personal &

 institutional client s

A
s of June 30, 201

1

C
lie

nt C
e

ntric
, H

ig
hly Fo

c
use

d
 Busine

ss M
o

d
e

l

P
erso

n
al

C
lien

ts
In

stitu
tio

n
al

C
lien

ts

In
teg

rated
 O

p
eratio

n
s &

 T
ech

n
o

lo
g

y P
latfo

rm

A
sset

S
ervicin

g

A
sset

M
an

ag
em

en
t

$4.4T
 A

ssets
U

nder C
ustody

$684B
 A

ssets
U

nder M
gm

t.

$172 billion A
U

M

$388 billion A
U

C

$4.0 trillion A
U

C

$512 billion A
U

M

$684 billion A
U

M

S
erving personal and 

institutional clients

$1.4 billion in technolo gy 
spending, 2008-2010



5
Ba

rc
la

ys C
a

p
ita

l 2011 G
lo

b
a

l Fina
n

c
ia

l Se
rvic

e
s C

o
n

fe
re

n
c

e

E
xcellen

t strateg
ic p

o
sitio

n
in

g

O
u
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d

in
g

 clien
t b

ase

S
tro

n
g

 an
d

 su
p

p
o

rtive
d

em
o

g
rap

h
ic tren

d
s

C
o

n
tin

u
ed

 g
lo

b
alizatio

n
fu

elin
g

 in
tern

atio
n

al g
ro

w
th

The
 stra

te
g

ic
 b

usine
sse

s tha
t N

o
rthe

rn Trust ha
s fo

c
use

d
 o

n –
c

o
nsiste

ntly fo
r m

a
ny ye

a
rs –

c
o

ntinue
 to

 o
ffe

r c
o

m
p

e
lling

 a
nd

 a
ttra

c
tive

 g
ro

w
th o

p
p

o
rtunitie

s.

C
lie

nt C
e

ntric
, H

ig
hly Fo

c
use

d
 Busine

ss M
o

d
e

l

P
erso

n
al

C
lien

ts
In

stitu
tio

n
al

C
lien

ts

In
teg

rated
 O

p
eratio

n
s &

 T
ech

n
o

lo
g

y P
latfo

rm

A
sset

S
ervicin

g

A
sset

M
an

ag
em

en
t

$4.4T
 A

ssets
U

nder C
ustody

$684B
 A

ssets
U

nder M
gm

t.

A
s of June 30, 201

1
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N
etw

o
rk o

f P
F

S
 O

ffices in
 18 S

tates
O

ver 50%
 of the U

.S
. m

illionaire m
arket resides w

ithin
a 45-m

inute drive of N
orthern T

rust offices.

P
e

rso
n

a
l Fin

a
n

c
ia

l Se
rvic

e
s

Exte
nsive

 Re
a

c
h in the

 A
fflue

nt M
a

rke
t

P
F

S
A

ssets
U

n
d

erM
an

ag
em

en
t

($
B

illions)

B
est P

rivate B
an

k in
 N

o
rth

 A
m

erica…

F
o

r F
am

ily O
ffice S

ervices 

F
o

r T
ru

st S
ervices 

F
o

r In
h

eritan
ce an

d
 

S
u

ccessio
n

 P
lan

n
in

g
 

–
E

urom
oney M

agazine (F
ebruary 2010)

B
est P

rivate B
an

k in
 N

o
rth

 A
m

erica
–

F
inancial T

im
es G

roup 
(N

ovem
ber 2010 and N

ovem
ber 2009)

R
an

ked
 am

o
n

g
 th

e T
o

p
 10 W

ealth
 M

an
ag

ers 
–

B
arron’s (S

eptem
ber 2010)

S
ervin

g
 M

o
re th

an
 20%

 o
f F

o
rb

es 400
M

o
st A

fflu
en

t A
m

erican
s

–
F

orbes (S
eptem

ber 2010)

C
A

G
R

+7%
S

&
P

500 C
A

G
R

   +
1%

W
ash

in
g

to
n

, D
.C

. (1)

N
ew

 Y
o

rk (1)
C

o
n

n
ecticu

t (1)

D
elaw

are (1)

M
assach

u
setts (1)

F
lo

rid
a

(25)
T

exas
(7)

A
rizo

n
a

(6)

Illin
o

is
(15)

C
o

lo
rad

o
(1)

N
evad

a
(1)

M
isso

u
ri

(1)

W
ash

in
g

to
n

(1)

M
ich

ig
an

(3)

C
alifo

rn
ia

(10)
G

eo
rg

ia
(1)

W
isco

n
sin

(1)

O
h

io
(1)

M
in

n
eso

ta
(1)
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T
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m
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C
A

G
R

+11%
S

&
P

500 C
A

G
R

    +
1%

U
S

$E
A

F
E

 C
A

G
R

 +
4%

E
u

ro
p

e,
M

id
d

le E
ast,

an
d

 A
frica

A
sia

P
acific

C
o

rp
o

ra
te

 &
 In

stitu
tio

n
a

l Se
rvic

e
s

Po
sitio

ne
d

 G
lo

b
a

lly fo
r G

ro
w

th

S
trateg

ically P
o

sitio
n

ed
 in

 T
h

ree D
yn

am
ic R

eg
io

n
s

C
u

sto
d

ian
 o

f th
e Y

ear
–

P
rofessional P

ensions U
K

 P
ensions 

A
w

ards (M
ay 2011 and A

pril 2010)

B
est G

lo
b

al C
u

sto
d

ian
 

–
A

sianInvestor (N
ovem

ber 2010)

B
est G

lo
b

al In
vesto

r S
ervices H

o
u

se
–

E
urom

oney (S
ept. 2011 and July 2010)

C
lien

t R
elatio

n
sh

ip
M

an
a g

er o
f th

e Y
ear –

A
m

ericas
–

International C
ustody &

 F
und A

dm
inistration 

(June 2011 and M
ay 2010)

G
lo

b
al C

u
sto

d
ian

 o
f th

e Y
ear

–
G

lobal P
ensions (M

arch 2011)

C
&

IS
 A

ssets U
n

d
er C

u
sto

d
y

($ T
rillions)
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A
sse

ts U
nd

e
r M

a
na

g
e

m
e

nt: $684.1 Billio
n

A
 D

iversified
 A

sset M
an

ag
er

A
cro

ss A
sset C

lasses
A

cro
ss C

lien
t S

eg
m

en
ts

A
cro

ss S
tyles

N
o

rth
e

rn
 Tru

st G
lo

b
a

l In
ve

stm
e

n
ts

C
lie

nt Fo
c

use
d

, D
ive

rsifie
d

 Inve
stm

e
nt M

a
na

g
e

r

M
an

ag
er

o
fth

e
Y

ear
–

E
q

u
ity

In
d

exers (U
.S

.)
Institutional Investor (A

pril 2011)

13   L
arg

est M
an

ag
er o

f W
o

rld
w

id
e In

stitu
tio

n
al A

ssets

17   L
ar g

est A
sset M

an
ag

er W
o

rld
w

id
e

3     L
arg

est P
assive In

tern
atio

n
al In

d
exed

 S
ecu

rities M
an

ag
er 

A
s of June 30, 201

1

$44 B
illion

(6%
)

$328 B
illion

(48%
)

A
ctive

$296 B
illion

(43%
)

In
d

ex

M
an

a g
er

o
f M

an
ag

ers

$512 B
illion

In
stitu

tion
al

$172 B
illion

P
erso

n
al

E
q

u
ities

$306 B
illion

(45%
)

F
ixed

 Inco
m

e
$123 B

illion
(18%

)

S
h

o
rt

D
u

ratio
n

$237 B
illion

(34%
)

O
th

e r
$18 B

illion
(3%

)
O

th
er

$16 B
N

(3%
)

thth

rd

P
ensions &

 Investm
ents (M

ay 2011 based on D
ecem

ber 31, 2010 assets)
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($ T

rillions)
A

ssets
U

n
d

erM
an

ag
em

en
t

($
B

illions)

W
e

 ha
ve

 ha
d

 re
c

o
rd

 ne
w

 b
usine

ss re
sults in re

c
e

nt q
ua

rte
rs a

c
ro

ss o
ur b

usine
ss units.

W
inning

 in the
 M

a
rke

tp
la

c
e

C
A

G
R

   22%
C

A
G

R
   13%

$2.8

$3.2

$3.6
$3.7

$3.7
$3.6

$3.9
$4.1

$4.4
$4.4

1Q
09

2Q
09

3Q
09

4Q
09

1Q
10

2Q
10

3Q
10

4Q
10

1Q
11

2Q
11

$522
$559

$611
$627

$647
$603

$657
$644

$662
$684

1Q
09

2Q
09

3Q
09

4Q
09

1Q
10

2Q
10

3Q
10

4Q
10

1Q
11

2Q
11
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A
s of 6/30/11

P
eer group is th

e 20
 largest U

S
-based

 banks b
ased on total assets at 12/31/10. P

eer data is presente
d as re

ported by S
N

L F
in

ancial.
N

C
O

s =
 N

et C
har ge-offs.   N

P
A

s =
 N

on
perform

ing A
ssets.  R

E
O

 =
 R

eal E
state O

w
ned.

$29 B
illio

n
 L

o
an

 P
o

rtfo
lio

L
o

an
 Q

u
ality B

etter th
an

 In
d

u
stry A

verag
es

N
o

rth
ern

 T
ru

st

T
o

p
 20 P

eer A
vg

.

Re
la

tio
nship

 Ba
se

d
, C

o
nse

rva
tive

 Le
nd

ing
 Stra

te
g

y

D
ive

rsifie
d

 a
nd

 H
ig

h Q
ua

lity Lo
a

n Po
rtfo

lio

($ B
illions)

C
om

m
ercial 

R
eal E

state
$3.1 

Leases
$1.0 

N
on-U

.S
.

$1.7 

O
ther

$0.6 

R
esidential 

R
eal E

state
$10.7 

C
om

m
ercial 

&
 Institutional

$6.3 

P
rivate C

lient
$5.2 

0.21%

1.26%
1.57%

3.83%

N
C

O
s to

A
vg

. L
o

an
s

N
P

A
s to

L
o

an
s &

 R
E

O
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S
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rities
P

o
rtfo

lio
($

B
illions)

H
i gh quality, short duration

securities portfolio

81%
 invested in U

.S
. T

reasury,
governm

ent sponsored agency and
triple-A

 rated securities at June 30, 2011

M
inim

al level of losses due to
long-term

 focus on conservative,
high quality investm

ents

B
egan m

odest duration extensions in
early 2010

2001
2002

2003
2004

2005
2006

2007
2008

2009
20101H

2011

$8.5
$7.2

$8.4
$8.2

$9.9

$11.8
$12.5

$12.3

$17.4

$19.9

$23.1
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C
urrency volatility has declined 

from
 the hei ghtened levels seen 

in late 2007 –
2009

Lo
w

e
r Se

c
uritie

s
Le

nd
ing

 V
o

lum
e

s

S
ecurities lending collateral of 

$106 billion at June 30, 2011 is 
m

uch low
er than its peak of nearl y 

$300 billion in 2007

T
he low

er volum
es prim

aril y 
reflect low

er dem
and

*E
xclud

es im
pact of m

ark-to-m
arket fu

nd

S
ecu

rities
L

en
d

in
g

F
ees*

$M
M

  

S
L A

vg C
ollateral 

Lo
w

e
r Fo

re
ig

n Exc
ha

ng
e

 
V

o
la

tility

N
et

In
terestIn

co
m

e
$M

M

A
vg F

ed F
unds R

ate

N
et interest m

argin in 1H
2011 of

1.27%
is

w
ellbelow

2003
–

2008 
average of 1.74%

B
alance sheet grow

th offsets the
im

pact on N
II of low

 interest rates

W
aived fees in m

oney m
arket

m
utual funds equaled $39.4 m

illion
in 1H

2011

Re
ve

nue
 H

e
a

d
w

ind
s D

ue
 to

 M
a

c
ro

e
c

o
no

m
ic

 Enviro
nm

e
nt

F
X

In
co

m
e

$M
M

G
lobal C

ustody A
ssets

H
isto

ric
a

lly Lo
w

 
Inte

re
st Ra

te
s

2007
2010

2011
2007

2010
2011

2007
2010

2011

$423 

$485 
$483 

$475
$502 

$203

$148

$195 
$187

$166 
$119

$174 

$47 
$34 

$48 



14 B
asel I

T
ier 1 C

apital                
13.7%

12.8%
6.0%

T
otal R

isk-B
ased        

15.9%
14.5%

10.0%

Levera ge                    
9.2%

7.7%
5.0%

T
ier 1 C

om
m

on E
quity

13.2%
12.3%

-

P
ro

-fo
rm

a B
asel III*

T
ier 1 C

om
m

on E
quit y

11.3%

“W
ell

C
apitalized”

C
apital R

atios       
6/30/10

6/30/11
G

uideline

C
o

nsiste
ntly Stro

ng
 C

a
p

ita
l Ba

se

*P
ro-form

a B
asel III ratios represent N

orthern T
rust’s estim

ates calculated using the current 
m

ethodologies provided by the oversight body of the B
asel C

om
m

ittee as N
orthern T

rust currently
understands them

. T
he proposed guidelines represent the m

inim
um

 capital requirem
ents, inclusive

of the ca pital conservation buffer, currently proposed to be effective in 2019.  T
he ultim

ate im
pact of

the
new

capital
standards

on
N

orthern
T

rust
w

illdepend
on

a
num

berof
factors,including

further 
changes to the B

asel III m
ethodologies and the rulem

aking and im
plem

entation by the U
.S

. banking
re gulators.T

herefore,these
estim

ates
are

subject
to

change.

C
o

m
m

o
n

E
q

u
ity

($
B

illions)

C
A
G
R
   +

1
1
%

$2.7 $2.9 $3.1 $3.3 $3.6 $3.9 $4.5 $4.9 $6.3 $6.8
$7.0

Ba
rc

la
ys C

a
p

ita
l 2011 G

lo
b

a
l Fina

n
c

ia
l Se

rvic
e

s C
o

n
fe

re
n

c
e
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s to
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ita
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o
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o
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