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a
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o
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 Sta
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e
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T
his presentation m

ay include forw
ard-looking statem

ents such as statem
ents that relate to

N
orthern T

rust’s financial goals, capital adequacy, dividend policy, expansion and business
developm

ent
plans,

risk
m

anagem
ent

policies,
anticipated

expense
levels

and
pro jected 

profit im
provem

ents, business prospects and positionin g w
ith respect to m

arket,
dem

ographic and pricing trends, strategic initiatives, re-en gineering and outsourcing 
activities, new

 business results and outlook, chan ges in securities m
arket prices, credit

qualit y including reserve levels, planned capital expenditures and technology spending, 
anticipated tax benefits and expenses, and the effects of an y extraordinary events and
various other m

atters (includin g developm
ents w

ith respect to litigation, other contingent
liabilities and obli gations, and regulation involving N

orthern T
rust and changes in accounting

policies, standards and interpretations) on N
orthern T

rust’s business and results. T
hese

statem
ents speak of N

orthern T
rust’s plans, goals, targets, strategies, beliefs, and

expectations, and refer to estim
ates or use sim

ilar term
s. A

ctual results could diffe r
m

aterially from
 those indicated by these statem

ents because the realization of those results
is sub ject to m

any risks and uncertainties.

O
ur 2010 annual report and periodic reports to the S

E
C

 contain inform
ation about specific

factors that could cause actual results to differ, and you are urged to read them
. N

orthern
T

rust disclaim
s an y continuing accuracy of the inform

ation provided in this presentation after
today.
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allen
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g
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acro

eco
n

o
m

ic en
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n
m
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t.

($M
M

, except E
P

S
)

T
rust, Inv. &

 O
ther S

ervicing F
ees

F
orei gn E

xchange T
rading Incom

e

O
ther N

on-Interest Incom
e

N
et Interest Incom

e
T

otal R
evenues

N
on-Interest E

xpenses

P
rovision for C

redit Losses
P

re-T
ax Incom

e

T
axes

N
et In

co
m

e

E
arnings per S

hare

$2,082
$382

$265

$958
$3,687

$2,498

$160
$1,029

$359

$670

$2.74

2010

n/m
-14%

+
3%

-8%
-4%

+
8%

-26%
-21%

-17%

-23%

-13%

2010 vs. 2009
K

ey A
cco

m
p

lish
m

en
ts

S
tron g new

 business results
despite difficult m

acroeconom
ic

environm
ent

Invested approxim
ately $518

m
illion in technology

M
aintained our dividend for the

114
th

consecutive year

A
cquisition of Los A

ngeles-
based W

aterline P
artners, LLC

A
nnounced acquisition of B

ank
of Ireland S

ecurities S
ervices in 

F
ebruary 2011

2010 Fina
nc

ia
l Pe

rfo
rm

a
nc

e

P
resente

d on a fully taxable equivalent basis
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1Q
11

1Q
11

vs
1Q

10

T
rust, Inv. &

 O
ther S

ervicing F
ees

F
oreign E

xchange T
rading Incom

e

O
ther N

on-Interest Incom
e

N
et Interest Incom

e

T
otal R

evenues

N
on-Interest E

x penses
P

rovision for C
redit Losses

P
re-T

ax Incom
e

T
axes

N
et In

co
m

e

E
arnings per S

hare

$515

$85

$63
$245

$908

$653
$15

$240

$89
$151

$0.61

-%

+
6%

-14%
+

2%-%

+
5%

-63%

-3%

-1%
-4%

-4%

First Q
ua

rte
r 2011 Fina

nc
ia

l Pe
rfo

rm
a

nc
e

($M
M

, except E
P

S
)

P
resente

d on a fully taxable equivalent basis

N
ew

 B
u

sin
ess W

in
s

Q
ueensland Investm

ent 
C

orporation, one of the 
lar gest asset m

anagers
in A

ustralia

Lothian P
ension F

und, one 
of the 10 largest local 
governm

ent pensions in the
U

nited K
ingdom

S
tenham

 A
sset

M
anagem

ent, a leading 
global fund of hedge funds 
m

anager
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($ T

rillion)
A

ssets U
n

d
er M

an
ag

em
en

t
($ B

illion)

In
d

icative o
f o

u
r su

ccessfu
l n

ew
 b

u
sin

ess effo
rts, w

e co
n

tin
u

e to
 g

ath
er clien

t assets
at rates w

h
ich

 exceed
 m

arket g
ro

w
th

.

C
lie

nt A
sse

t A
c

c
um

ula
tio

n

A
U

C
 C

A
G

R
8%

S
&

P
 500 C

A
G

R
1%

U
S

$E
A

F
E

 C
A

G
R

 0%

A
U

M
 C

A
G

R
1%

S
&

P
 500 C

A
G

R
1%

U
S

$E
A

F
E

 C
A

G
R

0%
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C
o

nsiste
ntly Stro

ng
 a

nd
 C

o
nse

rva
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 Ba
la

nc
e

 She
e

t

85%
 of N

orthern T
rust’s

total securities portfolio 
com

posed of triple-A
 rated 

securities

89%
 of A

sset-B
acked 

S
ecurities rated triple-A

E
xposure to subprim

e
A

sset-B
acked securities 

relative to the overall 
portfolio m

inim
al at ~

1%

T
he securities portfolio is in

a net unrealized gain 
position

H
ig

h
 Q

u
ality, S

h
o

rt D
u

ratio
n

S
ecu

rities P
o

rtfo
lio

N
T

R
S

 data is as of M
arch 31, 20

11 bu
t is prelim

inary until the 10Q
 is filed w

ith the S
E

C
.

P
eer data is as of 12/31/10, as reporte

d by S
N

L F
inancial.



9
A

n
n

ua
l M

e
e

tin
g

 o
f Sto

c
kho

ld
e

rs

C
o

nsiste
ntly Stro

ng
 a

nd
 C

o
nse

rva
tive

 Ba
la

nc
e

 She
e

t

R
elationship-based lending

practices

C
onsistent and conservative 

underw
riting standards

Loan qualit y is notably better 
than peer avera ges

D
iversified

, H
ig

h
 Q

u
ality 

L
o

an
 P

o
rtfo

lio

N
o

rth
ern T

ru
st

T
o

p 20 P
eer A

vg
.

85%
 of N

orthern T
rust’s

total securities portfolio 
com

posed of triple-A
 rated 

securities

89%
 of A

sset-B
acked 

S
ecurities rated triple-A

E
xposure to subprim

e
A

sset-B
acked securities 

relative to the overall 
portfolio m

inim
al at ~

1%

T
he securities portfolio is in

a net unrealized gain 
position

H
ig

h
 Q

u
ality, S

h
o

rt D
u

ratio
n

S
ecu

rities P
o

rtfo
lio

N
T

R
S

 data is as of M
arch 31, 20

11 bu
t is prelim

inary until the 10Q
 is filed w

ith the S
E

C
.

P
eer data is as of 12/31/10, as reporte

d by S
N

L F
inancial.

1.36%

0.31%

4.13%

2.23%

N
P

A
s 

to
 L

o
an

s
N

C
O

s to
A

v g
. L

oan
s
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C
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g

 
C

ap
ital S

tren
g

th

R
elationship-based lending

practices

C
onsistent and conservative 

underw
riting standards

Loan qualit y is notably better 
than peer avera ges

D
iversified

, H
ig

h
 Q

u
ality 

L
o

an
 P

o
rtfo

lio

N
o

rth
ern T

ru
st

T
o

p 20 P
eer A

vg
.

85%
 of N

orthern T
rust’s

total securities portfolio 
com

posed of triple-A
 rated 

securities

89%
 of A

sset-B
acked 

S
ecurities rated triple-A

E
xposure to subprim

e
A

sset-B
acked securities 

relative to the overall 
portfolio m

inim
al at ~

1%

T
he securities portfolio is in

a net unrealized gain 
position

H
ig

h
 Q

u
ality, S

h
o

rt D
u

ratio
n

S
ecu

rities P
o

rtfo
lio

C
o

m
m

o
n

 E
q

u
ity

($ B
illions)

C
A

G
R

: +11%

N
o

rth
ern

 T
ru

st C
o

rp
o

ratio
n

T
ier 1 C

apital R
atio

13.5%
W

ell C
apitalized G

uideline
6.0%

T
otal R

isk-B
ased R

atio
15.4%

W
ell C

apitalized G
uideline

10.0%

Leverage R
atio

8.5%
W

ell C
apitalized G

uideline
5.0%

T
ier 1 C

om
m

on E
quity

13.0%

T
an gible C

om
m

on E
quity

7.1%

N
T

R
S

 data is as of M
arch 31, 20

11 bu
t is prelim

inary until the 10Q
 is filed w

ith the S
E

C
.

P
eer data is as of 12/31/10, as reporte

d by S
N

L F
inancial.
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N
ew

 Y
o

rk (1)

N
etw

o
rk o

f P
F

S
 O

ffices in
 18 S

tates
O

ver 50%
 of the U

.S
. m

illionaire m
arket resides w

ithin
a 45-m

inute drive of N
orthern T

rust offices.

A
rizo

n
a

(6)

F
lo

rid
a

(25)

Illin
o

is
(15)

C
o

lo
rad

o
(1)

N
evad

a
(1)

M
isso

u
ri

(1)

W
ash

in
g

to
n

(1)

M
ich

ig
an

(3)

T
exas
(7)

C
alifo

rn
ia

(10)

C
o

n
n

ecticu
t (1)

G
eo

rg
ia

(1)

M
in

n
eso

ta
(1)

M
assach

u
setts (1)

P
e

rso
n

a
l Fin

a
n

c
ia

l Se
rvic

e
s

Exte
nsive

 Re
a

c
h in the

 A
fflue

nt M
a

rke
t

In
vestin

g
 in

 th
e B

u
sin

ess:

M
aking strategic hires around the country

A
cquisition of Los A

n geles-based W
aterline P

artners

C
ontinuin g to augm

ent our investm
ent capabilities

E
xpanding to W

ashington, D
.C

. in 2011

E
valuatin g international expansion opportunities

P
F

S
 A

ssets U
n

d
er M

an
ag

em
en

t
($ B

illions)

C
A

G
R

S
&

P
500 C

A
G

R

D
elaw

are (1)

+7%
+

2%

O
h

io
(1)

W
isco

n
sin

(1)
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icated
 team

 o
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u
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iscip
lin

ary p
ro

fessio
n

als.

A
sset

S
ervicin

g

F
in

an
cial

P
lan

n
in

g

In
vestm

en
t

M
an

ag
em

en
t

B
an

k A

B
ro

ker B

A
sset

M
an

ag
er C

B
an

kin
g

S
ervices

T
ru

st 
S

ervices

R
etired 

E
ast C

oast 
E

xecutive

P
e

rso
n

a
l Fin

a
n

c
ia

l Se
rvic

e
s

Sp
o

tlig
ht o

n: W
e

a
lth A

d
viso
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T
h

e
A

m
ericas

E
u

ro
p

e,
M

id
d

le E
ast,

an
d

 A
frica

A
sia P

acific

C
o

rp
o

ra
te

 &
 In

stitu
tio

n
a

l Se
rvic

e
s

Po
sitio

ne
d

 G
lo

b
a

lly fo
r G

ro
w

th

C
&

IS
 A

ssets U
n

d
er C

u
sto

d
y

($ T
rillions)

S
trateg

ically P
o

sitio
n

ed
in

 T
h

ree D
yn

am
ic R

eg
io

n
s

In
vestin

g
 in

 th
e B

u
sin

ess:

G
row

ing our G
lobal F

und S
ervices business

B
uilding relationships w

ith sovereign w
ealth funds and financial institutions

E
xpandin g the breadth of capabilities offered to clients

C
ontinuin g to enhance our technology platform

 to provide innovative solutions

C
onverted our B

eijing office to a full service licensed branch

B
ank of Ireland S

ecurities S
ervices

C
A

G
R

+11%
S

&
P

500 C
A

G
R

    +
2%

U
S

$E
A

F
E

 C
A

G
R

 +
4%



15
A

n
n

ua
l M

e
e

tin
g

 o
f Sto

c
kho

ld
e

rs

R
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ccess in

 A
u
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 N
ew

 Z
ealan

d
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its N

o
rth

ern
 T

ru
st’s ab

ility to
 exp

an
d

 
g

lo
b

ally in
to

 strateg
ically im

p
o

rtan
t m

arkets.

C
o

rp
o
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te

 &
 In

stitu
tio

n
a

l Se
rvic

e
s

Sp
o

tlig
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n: A
ustra

la
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In
vestin

g
 in

 th
e B

u
sin

ess:

F
ocusing on international grow

th through strategic hires and product developm
ent

B
uildin g exchange-traded fund products

E
xpandin g alternative investm

ent capabilities

D
riving revenue grow

th through direct sales of our core capabilities

$44 B
illion

(7%
)

A
ssets U

n
d

er M
an

ag
em

en
t: $662.2 B

illio
n

A
 D

iversified
 A

sset M
an

ag
er

$313 B
illion

(47%
)

A
ctive

$289 B
illion

(44%
)

In
d

ex

M
an

a g
er

o
f M

an
ag

ers

A
cro

ss A
sset 

C
lasses

A
cro

ss C
lien

t S
eg

m
en

ts

$494 B
illion

In
stitu

tion
al

$168 B
illion

P
erso

n
al

A
cro

ss S
tyles

E
q

u
ities

$294 B
illion

(44%
)

F
ixed

 Inco
m

e
$119 B

illion
(18%

)

S
h

o
rt

D
u

ratio
n

$231 B
illion

(35%
)

O
th

e r
$18 B

illion
(3%

)
O

th
er

$16 B
N

(2%
)

N
o

rth
e

rn
 Tru

st G
lo

b
a

l In
ve

stm
e

n
ts

C
lie

nt Fo
c

use
d

, D
ive

rsifie
d

 Inve
stm

e
nt M

a
na

g
e

r
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P
relim

inary data as of  
M

arch
 31, 20

11
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N
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b
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l In
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e

n
ts

Sp
o

tlig
ht o

n: Inve
stm

e
nt Pro

g
ra

m
 So

lutio
ns

$4.2 B
illion

3,800 P
lans

39,000 P
articipants

N
o

rth
ern

 T
ru

st -
T

ru
stee

O
pen architecture

B
road set of 

im
plem

entation options

Investm
ent P

rogram
 

D
evelopm

ent and O
versi ght 

M
anager S

election
F

und C
onstruction

P
erform

ance M
easurem

ent

C
ustody

F
und

A
dm

inistration
Investm

ent
M

anagem
ent

A
sset servicing

R
e porting

F
und accounting

R
e gulatory reporting
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D
e

c
e

m
b

e
r 31, 2005 thro

ug
h D

e
c

e
m

b
e

r 31, 2010

A
verag

e (excl. N
T

R
S

):   -36%
 

K
B

W
 B

an
k In

d
ex:

-50%

S
&

P
 500:

1%
32%

7%
7%

1%
-2%

-5%
-10%

-16%
-20%

-26%
-37%

-42%
-51%

-59%
-61%

-71%
-73%

-80%
-84%

-90%

Sto
c

k Pric
e

 Pe
rfo

rm
a

nc
e

: 5-ye
a

rs



Se
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Se
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f Le
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W
illia

m
 D

. Sm
ithb

urg

D
irector of T

he N
orthern T

rust C
om

pany and
N

orthern T
rust C

orporation for 30 years

S
erved T

he Q
uaker O

ats C
om

pany for 31 years

Q
uaker O

ats C
hief E

xecutive O
fficer 1981-97

C
hairm

an, 1983-97

P
resident, 1979-83, 1990-93, 1995-97

S
erved com

m
unity as m

em
ber of the C

ivic
C

om
m

ittee and the C
om

m
ercial C

lub of C
hicago

and the B
oard of T

rustees at N
orthw

estern
U

niversity

D
uring B

ill's tenure as D
irector from

 1981-2011, 
N

orthern T
rust’s stockholder's equity rose from

$304.4 m
illion to $6.6 billion, revenue increased

from
 $223 m

illion to $3.7 billion, and net incom
e

grew
 from

 $35.2 m
illion to $669.5 m

illion.
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Largest P
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rust provider in the U
nited S

tates
B

est P
rivate B

ank in N
orth A
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erica (F

inancial T
im

es, N
ovem

ber 2010 and 2009)

B
est G

lobal Investor S
ervices H

ouse (E
urom

oney, July 2010)

O
ne of the largest F

und A
dm

inistrators in Ireland and G
uernsey

11
largest m

anager of w
orldw

ide institutional assets (P
ensions &

 Investm
ents, M

ay 2010)
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U
nderC
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R
of11%

2001
–

1Q
2011

N
et new

 business u p 28%
 in 2010 versus prior year

C
ontinuing to invest in the business

D
istin

ctive F
in

an
cial S

tren
g

th
85%

 of securities portfolio rated triple A

N
P

A
s to loans relatively low

 at 1.36%

T
ier 1 C

om
m
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quity ratio of 13.0%

96%
 of total T
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apital is T

ier 1 C
om

m
on E

quity
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vested

 &
 E
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eam
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bined service at N
orthern T

rust of 216 years
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