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T
his presentation m

ay include forw
ard-looking statem

ents such as statem
ents that relate to N

orthern
T

rust’s financial goals, capital adequacy, dividend policy, expansion and business developm
ent plans,

risk m
anagem

ent policies, anticipated expense levels and projected profit im
provem

ents, business 
prospects and positioning w

ith respect to m
arket, dem

ographic and pricing trends, strategic initiatives, 
re-engineering and outsourcing activities, new

 business results and outlook, changes in securities
m

arket prices, credit quality including reserve levels, planned capital expenditures and technology
spending, anticipated tax benefits and expenses, and the effects of any extraordinary events and various
other m

atters (including developm
ents w

ith respect to litigation, other contingent liabilities and 
obligations, and regulation involving N

orthern T
rust and changes in accounting policies, standards and 

interpretations) on N
orthern T

rust’s business and results. T
hese statem

ents speak of N
orthern T

rust’s 
plans, goals, targets, strategies, beliefs, and expectations, and refer to estim

ates or use sim
ilar term

s.
A

ctual results could differ m
aterially from

 those indicated by these statem
ents because the realization of 

those results is subject to m
any risks and uncertainties.  

O
ur 2009 annual report and periodic reports to the S

E
C

 contain inform
ation about specific factors that 

could cause actual results to differ, and you are urged to read them
. N

orthern T
rust disclaim

s any 
continuing accuracy of the inform

ation provided in this presentation after today.



Stra
te

g
ic

 a
nd

 C
o

m
p

e
titive

 Po
sitio

ning

O
utsta

nd
ing

 a
nd

 C
o

nsiste
nt Fina

nc
ia

l Stre
ng

th

C
urre

nt To
p

ic
s o

f Inte
re

st

Sum
m

a
ry a

nd
 Q

&
A

To
d

a
y’s A

g
e

n
d

a

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

3



C
lie

n
t C

e
n

tric
, H

ig
h

ly Fo
c

u
se

d
 Bu

sin
e

ss M
o

d
e

l

Fo
und

e
d

 in 1889, N
o

rthe
rn Trust C

o
rp

o
ra

tio
n is a

 g
lo

b
a

l le
a

d
e

r in a
sse

t m
a

na
g

e
m

e
nt 

a
nd

 a
sse

t se
rvic

ing
 fo

r institutio
na

l a
nd

 p
e

rso
na

l c
lie

nts.

O
&

T: Inte
g

ra
te

d
 g

lo
b

a
l 

o
p

e
ra

ting
 p

la
tfo

rm
S

erving personal and 
institutional clients

$1.3 billion in technolo gy 
spendin g, 2007

-2009 

PFS:  Le
a

d
ing

 a
d

viso
r to

 a
fflue

nt m
a

rke
t

$149 billion A
U

M

$341 billion A
U

C

C
&

IS:  Le
a

d
ing

 g
lo

b
a

l c
usto

d
ia

n
$3.4 trillion A

U
C

$498 billion A
U

M

N
TG

I:  Le
a

d
ing

 a
sse

t m
a

na
g

e
r fo

r
p

e
rso

na
l &

 institutio
na

l c
lie

nts
$647 billion A

U
M

A
s o

f M
arch 31, 2

010

P
E

R
S

O
N

A
L

F
IN

A
N

C
IA

L
S

E
R

V
IC

E
S

C
O

R
P

O
R

A
T

E
 &

IN
S

T
IT

U
T

IO
N

A
L

S
E

R
V

IC
E

S

C
L

IE
N

T
S

4

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e



C
lie

n
t C

e
n

tric
, H

ig
h

ly Fo
c

u
se

d
 Bu

sin
e

ss M
o

d
e

l

A
s o

f M
arch 31, 2

010

The
stra

te
g

ic
b

usine
sse

stha
tN

o
rthe

rn
Trustha

s
fo

c
use

d
o

n
–

c
o

nsiste
ntly

fo
rm

a
ny

ye
a

rs
–

c
o

ntinue
 to

 o
ffe

r c
o

m
p

e
lling

 a
nd

 a
ttra

c
tive

 g
ro

w
th o

p
p

o
rtunitie

s

O
utsta

nd
ing

 c
lie

nt b
a

se

Stro
ng

 a
nd

 sup
p

o
rtive

d
e

m
o

g
ra

p
hic

 tre
nd

s

C
o

ntinue
d

 g
lo

b
a

liza
tio

n
fue

ling
 inte

rna
tio

na
l g

ro
w

th

Exc
e

lle
nt stra

te
g

ic
p

o
sitio

ning

A
ttra

c
tive

 p
ro

fita
b

ility
d

yna
m

ic
s

P
E

R
S

O
N

A
L

F
IN

A
N

C
IA

L
S

E
R

V
IC

E
S

C
O

R
P

O
R

A
T

E
 &

IN
S

T
IT

U
T

IO
N

A
L

S
E

R
V

IC
E

S

C
L

IE
N

T
S

P
E

R
S

O
N

A
L

F
IN

A
N

C
IA

L
S

E
R

V
IC

E
S

C
O

R
P

O
R

A
T

E
 &

IN
S

T
IT

U
T

IO
N

A
L

S
E

R
V

IC
E

S

C
L

IE
N

T
S

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

5



Stro
n

g
 A

sse
t A

c
c

u
m

u
la

tio
n

 A
c

ro
ss th

e
 “Lo

st”
D

e
c

a
d

e

C
&

IS

PFS

C
A

G
R

:
9%

S
&

P
 500 C

A
G

R
-1%

C
A

G
R

 
9%

S
&

P
 500 C

A
G

R
-1%

E
A

F
E

 C
A

G
R

-3%

C
A

G
R

5%

S
&

P
 500 C

A
G

R
-1%

C
A

G
R

 
8%

S
&

P
 500 C

A
G

R
-1%

A
sse

ts
U

nd
e

r
C

usto
d

y
$BN

A
sse

ts
U

nd
e

r
M

a
na

g
e

m
e

nt
$BN

6

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e



Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

P
e

rso
n

a
l Fin

a
n

c
ia

l Se
rvic

e
s



In
d

u
stry Le

a
d

in
g

 P
ro

vid
e

r o
f In

te
g

ra
te

d
 Fin

a
n

c
ia

l So
lu

tio
n

s

O
u

r va
lu

e
 p

ro
p

o
sitio

n
 h

a
s n

e
ve

r 
b

e
e

n
 stro

n
g

e
r –

th
e

 stre
n

g
th

 o
f 

o
u

r c
o

m
p

re
h

e
n

sive
 a

rra
y o

f
so

lu
tio

n
s, a

n
d

 o
u

r fo
c

u
s o

n
 

c
lie

n
ts, te

c
h

n
o

lo
g

y a
n

d
 fin

a
n

c
ia

l 
d

isc
i p

lin
e

 w
ill d

rive
 fu

tu
re

 g
ro

w
th

.

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

8

P
R

IV
A

T
E

C
L

IE
N

T
W

E
A

L
T

H
A

D
V

IS
O

R
Y

W
E

A
L

T
H

M
A

N
A

G
E

M
E

N
T

F
O

U
N

D
A

T
IO

N
S

A
N

D
IN

S
T

IT
U

T
IO

N
S



O
p

p
o

rtu
n

itie
s A

b
o

u
n

d

B
est-in

-C
lass P

erfo
rm

an
ce 

–
B

usinessW
eek

(A
pril 2009)

B
est P

rivate B
an

k in
 N

o
rth

 A
m

erica…

F
o

r F
am

ily O
ffice S

ervices 

F
o

r T
ru

st S
ervices 

F
o

r In
h

eritan
ce an

d
 

S
u

ccessio
n

 P
lan

n
in

g
 

–
E

urom
oney

M
agazine (F

ebruary 2010)

S
ervin

g
 M

o
re th

an
 20%

 o
f F

o
rb

es 400 
–

F
orbes (S

ep
tem

ber 2009
)

B
est P

rivate B
an

k in
 N

o
rth

 A
m

erica
–

F
T

 G
roup (N

o
vem

b
er 20

09)

R
an

ked
 am

o
n

g
 th

e T
o

p
 10

W
ealth

 M
an

ag
ers 

–
B

arron
’s

(S
eptem

ber 2009)

Truste
d

 b
ra

nd

O
utsta

nd
ing

 
fina

nc
ia

l stre
ng

th

N
o

t d
istra

c
te

d

C
lie

nts ne
e

d
ho

listic
 a

d
vic

e

Ro
b

ust p
ro

d
uc

t o
ffe

ring

Le
ve

ra
g

ing
 c

lie
nt 

se
g

m
e

nta
tio

n

Inve
stin g

 in ta
le

nt 
a

nd
 te

c
hno

lo
g

y

W
e

ll p
o

sitio
ne

d
 a

nd
 

e
nvia

b
le

 U
.S. o

ffic
e

 ne
tw

o
rk

G
o

ing
 g

lo
b

a
l

9

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e



C
o

rp
o

ra
te

 &
 In

stitu
tio

n
a

l Se
rvic

e
s



Stro
n

g
 Stra

te
g

ic
 a

n
d

 C
o

m
p

e
titive

 P
o

sitio
n

in
g

O
ffe

ring
 a

 c
o

m
p

re
he

nsive
 a

rra
y o

f a
sse

t se
rvic

ing
, a

d
m

inistra
tio

n, inve
stm

e
nt m

a
na

g
e

m
e

nt a
nd

 
b

a
nking

 se
rvic

e
s to

 institutio
na

l inve
sto

rs o
f m

a
ny typ

e
s.

C
entral B

anks

M
ultinational, S

tate, and 
Local G

overnm
ent E

ntities

Insurance C
om

panies

C
orporate P

ensions

Se
rvic

e
s

M
ulti-strategy A

sset M
anagers

H
edge F

unds

P
rivate E

quit y F
unds

P
ropert y F

unds

S
overeign W

ealth F
unds

C
orporations

F
oundations

E
ndow

m
ents

F
inancial Institutions

C
lie

nts

11

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

A
sse

t Se
rvic

ing
A

d
m

inistra
tio

n
Inve

stm
e

nt
M

a
na

g
e

m
e

nt
Ba

nking
 Se

rvic
e

s



Euro
p

e
,

M
id

d
le

 Ea
st, 

a
nd

 A
fric

a

The
 

A
m

e
ric

a
s

A
sia

 
Pa

c
ific

G
lo

b
a

l Pre
se

nc
e

G
ro

w
th

 O
p

p
o

rtu
n

itie
s C

o
n

tin
u

e
 to

 Be
 Sig

n
ific

a
n

t

2000 –
1Q

10 
C

A
G

R

A
 D

istinc
tive

 Re
c

o
rd

 o
f 

G
lo

b
a

l G
ro

w
th

N
o

rth
ern

 T
ru

st
G

lo
b

al C
u

sto
d

y 
A

ssets
E

A
F

E
S

&
P

 500

Suc
c

e
ssfully se

rving
 c

lie
nts a

ll a
ro

und
 the

 w
o

rld
 ha

s le
d

 to
 a

 d
istinc

tive
 re

c
o

rd
 o

f g
lo

b
a

l g
ro

w
th.

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

12

-1%
-3%

 

19%
 



N
o

rth
e

rn
 Tru

st G
lo

b
a

l In
ve

stm
e

n
ts



Pro
vid

in
g

 C
u

sto
m

ize
d

 In
ve

stm
e

n
t So

lu
tio

n
s

13th
 L

arg
est A

sset M
an

ag
er W

o
rld

w
id

e
–

P
ensions &

 Investm
ents (M

ay 2009;
based on D

ec. 31, 2008 A
U

M
)

In
vestm

en
t M

an
ag

em
en

t F
irm

 o
f th

e Y
ear

–
A

C
Q

 F
inance M

agazine (A
ugust 20

09)

B
est M

o
n

ey M
arket F

u
n

d
 –

N
o

rth
 A

m
erica

–
T

reasury M
anagem

ent International (D
ece

m
ber 20

09)
10th

 L
arg

est M
an

ag
er o

f W
o

rld
w

id
e 

In
stitu

tio
n

al A
ssets

Pro
d

uc
ts

Eq
uitie

s
Fixe

d
 Inc

o
m

e
A

lte
rna

tive
s

Se
rvic

e
s

M
anager of 

M
anagers

G
lob

al Index 
M

anagem
ent

A
ctive

Fo
c

use
d

 o
n g

lo
b

a
l ind

e
x m

a
na

g
e

m
e

nt, sho
rt a

nd
 lo

ng
 d

ura
tio

n fixe
d

 inc
o

m
e

, a
nd

 a
c

c
e

ss  
to

 a
c

tive
 m

a
na

g
e

m
e

nt via
 m

a
na

g
e

r o
f m

a
na

g
e

r a
nd

 p
ro

p
rie

ta
ry stra

te
g

ie
s.

14

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

Se
c

uritie
s

Le
nd

ing
Tra

nsitio
n

M
a

na
g

e
m

e
nt

C
o

m
m

issio
n

Re
c

a
p

ture
Se

c
uritie

s
Bro

ke
ra

g
e

C
a

sh
O

ve
rla

y



Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

O
u

tsta
n

d
in

g
 a

n
d

 C
o

n
siste

n
t 

Fin
a

n
c

ia
l Stre

n
g

th
 A

c
ro

ss C
yc

le
s



D
ive

rsifie
d

 a
n

d
 H

ig
h

 Q
u

a
lity Lo

a
n

 Po
rtfo

lio

A
ll data is as of 3/31/10.

N
P

A
s

= N
onperform

ing A
ssets.  N

C
O

s = N
et C

harge
-offs

$28
Billio

n
Lo

a
n

Po
rtfo

lio
$BN

Lo
a

n Q
ua

lity N
o

ta
b

ly Be
tte

r
tha

n Ind
ustry A

ve
ra

g
e

s

N
o

rth
ern

 T
ru

st

T
o

p
 20 P

eer A
vg

.

16

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e



H
ig

h
 Q

u
a

lity Se
c

u
ritie

s Po
rtfo

lio

($19)
($317)

($36)
N

et unrealized gain / (loss) $M
M

0.2%
2.0%

0.2%
N

et unrealized loss as a %
 of 

S
ecurities P

ortfolio

Se
c

uritie
s

Po
rtfo

lio
$BN

($19)

0.1%

$44
$14

$19

-
-

-

H
igh quality, short duration 

securities portfolio

90%
 invested in U

.S
. T

reasury,
governm

ent sponsored agency and 
triple-A

 rated securities

M
inim

al level of unrealized losses due 
to lon g

-term
 focus on conservative, 

high quality investm
ents

17

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e



C
o

n
siste

n
tly Stro

n
g

 C
a

p
ita

l R
a

tio
s

T
ier 1 C

apital
13.0%

13.4%

T
otal R

isk-B
ased

15.2%
15.5%

Leverage
8.9%

8.9%

T
ier 1 C

om
m

on E
quity

9.6%
12.8%

T
angible C

om
m

on E
quity

5.9%
7.9%

C
a

p
ita

l Ra
tio

s
3/31/09

3/31/10
Sha

re
ho

ld
e

rs’Eq
uity

$BN

C
apital ratios w

ell above “w
ell capitalized”

guidelines

H
igh percentage of com

m
on equity

18

Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e



Sa
n

fo
rd

 Be
rn

ste
in

 –
26

th
A

n
n

u
a

l Stra
te

g
ic

 D
e

c
isio

n
s C

o
n

fe
re

n
c

e

Fin
a

n
c

ia
l Im

p
lic

a
tio

n
s o

f th
e

 
C

u
rre

n
t En

viro
n

m
e

n
t



Tru
st, In

ve
stm

e
n

t a
n

d
 O

th
e

r Se
rvic

in
g

 Fe
e

s

Trust,Inve
stm

e
nta

nd
O

the
rSe

rvic
ing

Fe
e

s
$M

M
(Exc

lu
d

e
s im

p
a

c
t o

f m
a

rk to
 m

a
rke

t fu
n

d
)

52%
 of F

Y
2009 revenue

B
ased generally on m

arket 
value of client assets, volum

e 
of transactions and fees for 
other services rendered

E
xtrem

ely low
 short term

 
interest rates have resulted 
in w

aived fees in m
oney 

m
arket m

utual funds, w
hich 

equaled $20 m
illion in 

1Q
 2010 ($80 m

illion 
annualized)
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N
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xcludes im
pact of m

ark-to-m
arket adjustm

ents in one investm
ent fund used in securities lending activities.
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Se
c

u
ritie

s Le
n

d
in

g
 Fe

e
s

4%
 of F

Y
2009 revenue

A
ffected b y m

arket values; 
supply of securities to be lent; 
dem

and for securities (all of 
w

hich drive volum
es); and the 

interest rate spread earned on 
reinvested collateral

C
redit crisis caused spread 

w
idenin g from

 2H
2007 through

1H
2009 w

hen com
pared w

ith 
historical averages

E
xtrem

el y low
 short-term

 
interest rates and m

ore
conservative investm

ent 
guidelines have com

pressed
fee realization in 2010

Se
c

uritie
s

Le
nd

ing
Fe

e
s

$M
M

  
(Exc

lu
d

e
s im

p
a

c
t o

f m
a

rk-to
-m

a
rke

t fu
n

d
)

$289
$225

$112
SL Avg

C
ollateral $BN

0.10%
0.19%

0.12%
SL

Fees
/Avg

C
ollateral

$122

0.06%

$239

0.08%

$204

0.07%

$159

0.08%

$111

0.09%

$96

0.10%

$97

0.14%

$85

0.14%

N
ote: E

xcludes im
pact of m

ark-to-m
arket adjustm

ents in one investm
ent fund used in securities lending activities.
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Fo
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n

 Exc
h

a
n

g
e

 Tra
d
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g

 In
c

o
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12%
 of F

Y
2009 revenue

F
orei gn exchange 

services provided to 
clients as  an inte gral part
of global custody service

C
redit crisis heightened

m
arket and currenc y 

volatility in 2007-2009 
w

hen com
pared w

ith 
historical avera ges

G
lobal C

ustody Assets $TN

Fo
re

ig
n Exc

ha
ng

e
 Tra

d
ing

 Inc
o

m
e

 $M
M

Annual FX as a %
  of

G
lobal C

ustody Assets

$2.1
$1.4

$1.9
$2.0

$1.7
$1.2

$1.0

.016%
.014%

.015%
.017%

.043%
.023%

.016%

$0.7

.015%

$0.5

.023%

$0.5

.031%

$0.4

.040%
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N
e

t In
te

re
st In

c
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m
e

27%
 of F

Y
2009 revenue

Liabilit y driven balance sheet
fuels significant generation of
deposits from

 institutional and 
personal clients

C
redit crisis has pressured 

net interest m
ar gin due to

extrem
ely low

 short-term
 

interest rates

N
et interest m

ar gin in 1Q
 2010

of 1.44%
 w

ell below
 2003-

2008 avera ge of 1.74%

1.70%
1.76%

1.56%
N

et Interest M
argin

1.44%
1.76%

1.82%
1.66%

1.73%
1.93%

2.02%
2.02%
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Lo
a

n
 Lo

ss P
ro

visio
n

Lo
a

n
Lo

ss
Pro

visio
n

$M
M

LLP to Avg. Loans

Avg. Loans $BN

Lending strategy focuses on 
personal and institutional clients 
w

ho are looking to establish a 
full ran ge of financial services 
w

ith N
orthern T

rust

Long-standing adherence to 
conservative lendin g standards

C
entralized credit policy 

function assures uniform
 

application of credit risk
m

anagem
ent policies and

practices

E
levated loan loss provision in 

current c ycle reflects ongoing 
w

eakness in the broader 
econom

ic environm
ent

0.08%
0.42%

0.75%
0.58%

0.07%
0.01%

-0.09%
0.01%

0.21%
0.37%

0.15%

$22.8
$27.4

$28.7
$27.5

$20.5
$18.8

$17.5
$17.5

$17.6
$17.9

$16.5
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