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Item 1.01 Entry into a Material Definitive Agreement.

(@)(1) The Company’s Compensation Committee has approved bonus payments for the Company’s
executives for 2004 performance, with payments effective March 2, 2005.

(@)(2) Under the Company’s 2004 Incentive Bonus Plan established in early 2004, the target bonus for
executives is earned based on the Company’s actual financial and other performance in comparison to pre-
established targets. The 2004 incentive bonus plan consisted of three fundamental components: (i) achievement of
earnings per share targets, (ii) achievement of target scores on a customer loyalty index (“CLI"), and (iii)
achievement of other financial or performance targets that enable the Committee and the CEO to award a portion of
the annual bonus based on each officer’s performance and contribution toward achieving particular financial or
performance targets, provided the minimum earnings per share threshold for bonus payment is achieved. Attainment
of the earnings per share target was weighted more heavily than the other factors. Depending on the Company’s
achievement of the earnings per share target, achievement of target CLI scores and each officer’s achievement of
particular financial or performance targets, each officer could earn between 50% of target bonus if the Company
attained the minimum threshold of its earnings per share target, 100% of target bonus if the Company attained 100%
of its earnings per share target, and up to 200% of target bonus if the Company achieved 125% of its earnings per
share target. No bonus is paid if the Company failed to achieve the minimum earnings per share target threshold.
The actual bonus is calculated on a pro rata basis between the minimum threshold and maximum threshold of the
earnings per share target. In making the final 2004 bonus determination, the Compensation Committee reviewed the
Company’s earnings per share against target, the Company’s CLI scores against target CLI scores, the officers’
performance and contribution toward achieving other financial and performance targets and also considered other
factors indicative of the Company’s overall operating performance and individual performance. The Committee also
determined that it would not be appropriate to give full credit under the 2004 Incentive Bonus Plan for the positive
effect on earnings resulting from the Company’s release of approximately $13.5 million of the Company tax
valuation allowance. The bonus amounts paid to executive officers constitute attainment of approximately 70% of
the target bonus payouts.
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