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I Agenda

» Overview of First Midwest

« Strategic Priorities

« Performance Highlights
 Continued Strategy Execution

 Why Invest in FMBI?
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A Premier Community Bank

- $8.2 Billion of Assets
— $6.7 Billion of Deposits

« Strong, Low CostCore Deposits
+ 78% Transactional

— $5.4 Billion of Loans
» |l's Largest Ag Lender

— $5.6 Billion of Trust Assets
« |L's4th Largest Bank AssetManager

* Full Retail and Commercial
Product Line

— Organized Around Clients and
Markets

— 240,000 Retail and 26,000
Commercial Relationships

1 Infarmation as of 353001 2

Deposits
Demand
26% SaviNOWY
33%

Time 22% Money
Market
19%
Loans
C&|
34% Comm REE

49%

FDIC
Covered
4%

Consumer
13% 3




In Premier Markets

70 Plus Years of Community ~ /

¢

WISCONSIN

First Midwest

Banking L

Headquartered in Suburban
Chicago

— #8 Suburban Market Share
— Qver 1,700 employees

Retail Banking Platform ,
-~ Approximately 95 Locations s "

—  $78MM of Average -F
Deposits/Branch

+ Existing Branches
+ Chicage LPO Office
+ Acguired Institutions

Azof 673001 2

=

MeHenry o

DeKalb

LaSalle

Kendall

*

4 *

Grundy

ILLINOIS INDIANA

Vermilion

Champaign

&
» &




}_
> strong, trusted

and honored

TOP

WORKPLACES

FOl"bes | Chicago Tribune

America's Most

Companies

2012

5z First Midwest Bank




1:,'.% First Midwest

I Strategic Priorities

Credit Strengthen

Manage

Remediation Core Capital

Business

As We Evolve to “New” Normal
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2012, A Year of Transition

Remediate L1.l[. &Originate  Originate

Positioning Execution

M&A

Defensive
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Performance Highlights

Dramatically Improved Credit Risk Profile

« Targeted $223 MM in Nonperforming and Performing Potential Problem
Loans for Accelerated Resolution

Transferred 80% to Held for Sale and Marketed for 4th Q Sale
Recorded Valuation Adjustments Totaling $99MM

Larger Commercial Real Estate

« Allowance for Credit Losses Maintained at Approximately 2.00% of

Loans, Covering 105% of Nonaccrual Loans

+ Nonperforming and Performing Potential Problem Loans Reduced by
46% and 36%, Respectively
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Improving Credit Risk Profile

Underlying Rationale For Acceleration

« Environment Stabilized but Slow to Recover, Affords Greater Clarity

» Pace of Improvement Hampered by Watch and Problem Credit Levels
» Business Momentum and Strong Capital Levels Provide Flexibility

« Strengthens Future Earnings and Reduces Event Risk

» Facilitates Return to Normalized Capital Planning

« Sharpens Organizational Focus

Reduces Uncertaintyand
PositionsCompanyto Perform
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Risk Profile Improvement

Performing Special Mention and Substandard Loans Lowered

$'s In Millions

12.5% 22 Chicago Peer Median =
3.8%

11.5%

5556
5524
3152
5150
5216
$374 5404
5277
5234 5209
145
T T T ¥ - !
Dec 31, 2009 Dec 31, 2010 Dec 31, 2011 Mar3l, 2012 Jun 30, 2012 Sep 30,2012

C=5pecial Mention BN Substandard — —+—% of Corporate Loans

Remaining Assets Better Positioned for Improvement or Work Out

10
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Risk Profile Improvement

Nonperforming Assets Lowered

¥sin Millions
22 Mational Peer Median = 19%, 2.7%
34.9% Q2 Chicago Peer Median = 28%, 3.4%
34.6% /
31.0% 30.2%
6.4% e =

5.3%

4.8%
4. T% 4.6‘“&'

Dec 31, 2008 Dec 31, 2010 Dec 31, 2011 Mar 31, 2012 Jun 30,2012 Sept 30, 2012

NPAs + 905/ Tangible Common Equity + Allowancefor Credit Losses

MPAs [ Loans+ OREQ

11
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Risk Profile Improvement

Significant Coverage Ratios

Allowance for Credit Losses [ Loans

2.40% 2.31%
2.24%
2.20% - 12 Mational Feer Median = 1.6%
2.00% (G2 Chicago Peer Median = 2.2%
1.80% — —_ . - . ;
Mar 31, 2012 Jun 30, 2012 Sept30, 2012
Allowance for Credit Losses / Non-Accrual Loans ’
120.0% 106.0%
BO.0% — 59.5% p==20 59 8% (32 Mational Peer Median = 116%
02 Chicago Peer Median = 111%
40.'{]“}1’ _ -
0.0% - r |
Mar 31,2012 Jun 30, 2012 Sept 30, 2012
NPAs / TCE + ALLL
40.0%
30.2% 29.8%
30.0% -
“mal 2655 (2 National Peer Median = 19%
e 212 Chicago Peer Median = 28%
10.0%
0.0% i i
Mar 31,2012 Jun 30,2012 Sept30, 2012

Sizeable Reserves and Improved Coverage 13
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Risk Profile Improvement
Lowering Future Credit Costs

¥'=s in Millionz

$40.0 -
$28.6 $32.0 $31.3
530.0 )
$20.0 -

£10.0

5-

£(10.0) %(5.4) 5(4.6)

5(20.0
$(30.0) - A S{22.8)

5(28.4)

5(40.0)
Mar 31, 2012 Jun 30,2012 Sept30, 2012

Quarter Ended

B MNet Charge-Offs and OREO Losses/\Write-Downs' UORemediation Expenses® BPre-Tax, Pre-Provision Operating Earnings

ImprovedProfile Adds To Solid Core Earnings
ThroughLower Costs

For the quarter ended September 30, 201 2, excluding impact of acceleratedremedistion activities of approximately $39.1 million.
Reprezerts operating expensesdirectly relatedto problem loans and ather resl estate owvened including FOIC acouired assets. 132
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Risk Profile Improvement

Capital Impact

Q2 Mational Peer Median =14.5%
(2 Chicago Peer Median =15.1%

13.5%

14.05%
12.0%
10.0%
8.0% -
6.0% -

4.0%
Mar 31, 2012

212 Mational Peer Median = 11.4%
(2 Chicago Peer Median =8.6%

14.0%
12.0% -
™ 10.4%
1005
8.0%

6.0% -

4.0%

Mar 31,2012

Total Capital

12.9%
11.4%

Jun 30, 2012 Sept30, 2012

Tier 1 Common

10.2%

Jun 30,2012 Sept30, 2012

Solid Tier 1 Metrics, Capital Recovered Quickly

Through Stronger Earnings 14
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Core Business Is Strong

Net Interest Margin Efficiency Ratio

4.5‘“% ] Tu.ﬂ% =

4 uno& 3-380;{' 3 832':]
: : [
/ﬁ\_.-—- 65.0% /‘\- 51,?2“_‘,1"01
3.50% - 60.0% - W
3,499, 60.56%

L}
3.00% - 55.0% G0.84%,

2.50%

50.0%

2009 2010 2011 1Q112 2Q12 3Q12

Pre-Tax,Pre-ProvisionEarnings/ RWA

2009 2010 2011 1Q@12 2@12 3Q12

3.0%
2.5%
[ L 1.94%
2.0% - == o e} —
1.95%
1.0% -
0.5%
0.0% T T T
2008 2009 2010 2011 1Q12 2Q12 3q12
=f=FBl —8—ChicagoPeers Mational Peers

! Inciuding non-recurringtems, the etficiencyratio reported for 261 2 wasB9.04%. 15
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Strengthening Core Business

Focused and Enhanced Sales

New Mortgage Platform
Asset-Based and Other Niches

; + Wealth and Treasury Management
2. Fee Income/Deposits . Core Deposit Growth

1. Asset Formation

+ Reduction in Costs
+ Performance Management

Building Leadership Team
Strategic Distribution
Internet and ATM Platform
Strengthen Brand

4. Investmentin Core

Deliveringthe Basics on Multiple Fronts .
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Business Momentum Building

ExpandingOur Sales and Footprint:
«Enhancing Existing Teams

*Mortgage Platform

*Chicago Loop, Expanding in Western
Suburbs

*Asset Based and Other Niches




Loan Portfolio Overview
Excluding Covered Loans

%'s in Thousands

September 30, 2012
Commercial and Industrial
Agricultural

Office, Retail, and Industrial
Residential Construction
Commercial Construction
Multifamily

Other Commercial Real Estate
Total Commercial Real Estate
Total Corporate Loans
Consumer Loans

Total Loans

Improvement from:
June 30, 2012

December 31, 2011
September 30, 2011

Performing Loans (Regulatory Classification)

A=

ﬂ,‘: First Midwest

Special Substandar Non-Accrual
Pass Mention d Subtotal Loans Total Loans
5 1,534,695 5 39,966 5 4,406 51,579,067 S 31,102 51,610,169
256,772 1,811 - 258,583 1,204 259,787
1,232,427 58,325 16,955 1,307,707 22,624 1,330,331
34,954 13,867 8,349 57,170 4,750 61,920
106,726 14,318 11,042 132,086 4,423 136,509
305,827 1,654 - 307,481 2,028 309,509
714,296 14,725 30,407 759,428 21,284 780,712
2,394,230 102,889 66,753 2,563,872 55,109 2,618,981
4,185,697 144,666 71,159 4,401,522 87,415 4,488,937
717,244 - - 717,244 12,164 729,408
5 4,902,941 s 144,666 5 71,159 45,118,766 5 99,579 55,218,345
) G il &
1084 -58% -53% 4% -42% 2%

Building Business Momentum
Negates Actions Taken in Third Quarter

18




Loan Portfolio
Changing Distribution Mix

December 31, 2008

q:,'% First Midwest

September 30, 2012

$ % $ % Change
Commercial and Industrial $1,707 32% $ 1,870 34% 10%
Construction 866 16% 198 4% (77%)
Multifamily 287 5% 310 6% 8%
Commercial Real Estate 1,754 33% 21711 39% 20%
Consumer 746 14% 729 13% (2%)
Covered -~ -- 217 4% NM
Total Loans $5360 100% $5435 100% 1%

Serving Markets, DiversifyingMix
Owner Occupied 47% of All CRE

19
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Successful Acquisition Growth!

Date Deposits Core Loans

First DuPage 4Q09 $ 232 26% $ 212
Peotone Bank And Trust 2Q10 84 13% b3
Palos Bank And Trust 3Q10 462 47% 297
Integra/ONB 4Q11 107 65% -
Waukegan Savings 3Q12 74 56% 63 I
Total $ 959 $ 625

Followsa Focus on Strategic and Financial Accretive Approach
Experienced Acquirerwith 22 Distinct Acquisitions

1 Irformationas of acguisitiondate
20
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2012 Is A Year Of Transition

Economic Conditions Improving, Viewed as Fragile

Regulatory and Capital Requirements Evolving

Credit Remediation Accelerated, Momentum Building

Aligning Resources with Growth and Opportunity

Positioning For Long Term Success

21
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Market Opportunities

Environment Continues to Create Opportunities
- EXxpansion
— Efficiency

Within Chicago Market
— 42 Failures Since Start of 2009
— 39 Institutions ($12 Billion) With Texas Ratio > 100%

Consolidation Lagging, but Expected

Well Positioned To Benefit
-~ Strong Capital, Solid Reputation
— Experienced Team
—~ 5 Transactions, Approx. $1 Billion in Deposits Since 2008

22




q:,'i— First Midwest

Capital Management Priority

“Requirements N Uses

« Reduced Credit Risk « Growth

« Stronger Earnings « Dividend

« Regulatory Clarity » Repurchase
« M&A

Emphasis on Return to
“"Normalized” Capital

23
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I What's Next

Focused and Enhanced Sales
New Mortgage Platform

1. Asset Formation _
Asset-Based and Other Niches

+ Reduction in Costs
+ Performance Management

Building Leadership Team
Strategic Distribution
Internet and ATM Platform
Strengthen Brand

4. Investmentin Core

; + Wealth and Treasury Management
2. Fee Income/Deposits . Core Deposit Growth

Continued Execution
24




I Why Invest in FMBI?

4> First Midwest

Premier Metro Chicago Banking Franchise

We Have Advantages that Create Opportunities

« Strong Core Deposit

Engaged and Enhanced Workforce
Good Markets, Growing Opportunities
Significant Capital and Liquidity
Reduced Credit Risk Profile

Execution on Our Priorities Enhances Value

Aligned with Shareholder Interest .
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Appendix




I'Im.\ll.hﬁrﬂurrph:

FHLE and FRB s1ock
Loars held-for-sak:
Lomas:

Commercial and imdustral

Office, petail. and industrial
Multi-family
Residential construction
Commercial construction
Oihercommescial real estaie
14 family momgages
Consiamer
Total koans, exchadmg coversd loans
Covered kans
Alowance fior boam Josses

FINC mdemmrification assel
Investment m hank-owned life msurnce
Goodwill and other intang ke assets

Total liabilties and stockholders' equity

Stockholdens” equity, exchuding 01
Stockholers"equity, common

Stockholders” equity, common excluding OC1

Stockholders” equity, peefemed

212

2011
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00

June 30

Sepeember 30 Sep. 30D

Nlarch 31

June 30

Seprember 30 December 31 Dee, 31YTD

Alarch 31

June 30

Sepeember 30 December 51

Dee. 3UVTD |

L AL
1,174,931
60,933
46,750

LS AT
m

131,123
HE20
908
147626
BTN
Ly |
37531

5 51BN
1,198 382
410
47152
00

1 600,168
25787

1330331
RS
61920
136,509
8712
a8
436500

5 SN
1,191,582
LIRS
i
S0411

1610149
25977

1340331
B9
41920
136,509
TH712
2008
256,50

§ S0
157,758
§1.21%
61,338
3,600

| 493,465
I B

1, X5, 880
s
151,847
153,392
85034
17858
<513

§ LA
1O ST
142
55187
159

1518772
BT

1229100
33613
12327
14667
51966
188,002
ATan

§ L0233
M
T4
5187
4620

L ATEAH
250,436

1. 263,315
733
116,283
145,589
ST
199,387
68,506

§ BSH
1013006
H0458
B
4200

1458456
3776

126082
3
10553
14450
85,14
000
458488

5603
1,013,006
60,438
8187
4200

512914
11520
LR
BAR

1AM.714
s

123,563
1
nein
2133662
0,502
135,540
S1L58

§ 3T
1090, [{9
B8

S fovk

LA
198,597

123,191
305,281
241,094
20041
B3
145457
S0

§ TEMS
1055600
5,687
6205
1168

1412489
212500

1215649
0458
26126
193041
BIEm
150,110
306,166

§ ST
1,057,802
530
61,338

b

2775

128,613
Bl
174,680
164472
856,357
160,590
ST

5 HETe
15T 802
3N
61338

5298026
27
(116,182}

218,345
216610
(102.445)

521835
216610
(10245)

5095543
MO8
(142,503}

EXTECT
34042
{137.331)

5104404
oy
(128,791}

SUER113
260502
(119462

5195874
144,369
(14824

528,47
164924
(146027}

5,164,666
|
(1568

5,100,560
s
(142,577}

5411891
ok
Bl
S50
206572
/L
o3

5332510
5487
Ear
47,191
206043
2194
345,159

5335510
487
L]
47m
63
281914
515

5,300 488
33863
pECH
5,386
197,569

50T
B2

s.x0 52
HA07
14,383
9,752

198,149
10
36450

545430
B8
25
63,508

05586
263,163
65

5209158
13975
BAsS
65608

205,235
283650
3,136

5195419
Laking
1580
M5
198,201
280477
41T

SR
faf (3
10,657
|

19,59
281,255
1AM

5416218
0
Pk
95041

198,666
BT
350412

23m
31,069
Pk
w8
197,644

5 809935

5 8167176

5 167,178

036,608

8129391

5 830074

5 7973504

5 7.592.007

§ 7805089

5 BLTRN

5 1727009
4,900,744

5 1773928
4975127

S 1773928
4975,127

1668
3073, 196

144,390
3.001,15

5 [AMA23
4591085

5 1593773
4 RS 502

5 LRI
474,527

§ 118835
4935 9

5 1284890
3W1519

6627743
188554
ELINE

T
978552

0. H4355
183,691
3117
Lot
933435

6749055
183691
ZLn

A
Q11435

6219 854
BEER
137,745

51925

1,123,742

649358
TR
137,748

fadxd

1,141,241

600,05
E
13,7

TI4%

L1SL#0

6479175
23N
LAY

T4
%2387

3864104
163
137757

60,135

1,143,768

6,123,565
AT
1w

803

1155512

667725
07T
131

Ea687

160059

137,744
Th063
111205

5 {89355

5 167,176

5 3.167.176

5 801668

5 812391

5 830,14

5 THT3L5H

5 7.592.907

§ TRI5.08

5 3367823

5 3138302

5 #0419
YR58z
w419

5 WIAsE
933435
942,683

§  42A83
933435
942583

§ 114575
0702
WSS
193000

5 1156581

5 1,163,323
%50
I
193,000

5 9758l
962,387
975,863

5 1,162646
950,768
L]
193,000

§ LI6831S
%2512
975315
193,000

5 1,169,262
W09
976,262
193000

51T
945
5T
193,00
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Anerage Balance Sheet

Tatal assels § THT19
Investment securitics 1,163,338
FHLB 22 FRE stock hhal]]
Total boans, exchuding covered kuns SR 250
Coveoed bans and FOIC mdeomificama asser 318560
(xher eaming assels 454373

§ RI37E
1238767
730

R EL
Nkl
i 20

§ 8207113
| 206
a1
30
o, 150
40917

§ M|
1166,
61338
SniSH
Han
ik

§ 171085
1,150,221
5043
SME2H
410,108
3525

§ 820740
1057075
8187
S1313
387635
TR030

§ 8142503
| (60 5
R8T

b ]
Hiam
I

§ RI9906
L1089
035
Al
838
30

§ TH6ATHI
1208432
4
519740
63
35,275

§ T8
123456
85
5204566
5907
3440

§ BAGAIT 5 3M6M
LITR7% 1139127
.59 1,703
3AA1 L155A16

b e el
464795 LA

§ R06S
1240703
6028
S19LIH
3505
i

Total migresi<aming assets § T3 N7

§ 1IHTN

§ THLTTS

§ 1331663

§ 13050

§ 7300057

§ 1503

§ 13003

§ 68187

§T0MI66 TIN5 THAMY  § TIeNT

Demand deposits § 151058
Interest-bearing demand deposils %
Savings deposits WA5
NOW accounts 131484
Money market deposits 1,184,316

§ LTS
TI&
1200
1.063 336
L1672

§ L8230
5H

1 M8430
11T 398
L3483

5 114203

801 205
1044 280
1240439

§ 154N
S0
1,126,913
126,736

§ 136967
LIS
1129383
136546

§ a2
b

431962
1062993
1,137,600

§ 1498900
é

7
1090, 178
123000

§ LI

TH.T
92
LIS

§ LIBLKT SLHEIE 5 12M6Y

315371
10627
1,199,362

5 14005

5430
1073 642
3032

803,353
1157246
1,135,889

8326472
LITHT
1226314

Trnsactonal depasits 4Enne
Time deposits 162192

5080730
1348410

§H485
1498993

4385
15575

4T
1813164

4576261
1731413

4,566,800
| 688971

75,1
1792008

191630
1950745

4. 497585
1916116

A4T4350
L]

4504
1651

4312136
1991637

Total depasits BH3, 265
Bormvaed fands 5548
Seniorand subordinated debt HE2R

66140
195534
L1123

§7464T
189,835
23L156

fABSA0T
1B
137.745

6,356,033
i it
13747

ST
26200
13778

838571
ok
187488

ST
265,702
130288

SETR0
M
13173

£A0310
BETE
137,740

£33
ELA T
13779

6,213,701
HIHE
137,738

BEET
109
13174

Toul funding soarces § 6857043

§ TR T

§ TI67460

5 68041

§ 695,38

§ 7007424

§ .05

§ 6963107

§ bARRA08

§ RGHMT 5§ W25 5 TOTRGTI 5 AS10886

Stockhokders' equity § 003
Stockholders' equity, common G728
Stockholders' equity, prefemed -

§ 9T
T4

§ M
58

$ 1122315
EL
193,000

§ L1370
ULT
193000

§ LHE3E
Y5348
H93.000

§ LOTee
%1500
11184

§ 195
04T, 148
17237

§ 111936
S04,
193000

LR AR
Pt
193,00

§ 1183601
.51
193,000

§ 1136263
%6363
193,000

§ L9
w510
191000
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Tesc o S tatement
Intereat incans g 5 BIL2Y 5§ 812 I 5 AN § 4% 5 A
Interest expense 5814 10,657 53 670 el 10897
et nten:st meome 66,704 A 0555 7361 e Bl nsm
Prawision far boan losses 128 : 19402 15763 a0 Al 5EY 13,807
Service charges on deposit accounts 321 9568 L) iEnm Q.
Wealth management fees 334 Ll 5082 H3H 403
- Oxher servioe charges, conmissions, and fees 4087 3 4243 iEm 16,3 ! 360k
Casd=based Bees 3302 Slad 4571 10593 4650
Toeal fee-based revenue Bt 2008 ikl o182 AR
Bank-owned hife meumnce meome M - Ml 1x s
et securities (losses ) gams 151 1531 (1 k1] 1,662
(ains on FOIC-assisted transactions - - - -
Gamns on early extmguwhment of deba - . . . . . . -
Cin om acyuisition of deposits - - - |7 10T -
(xher ] X 1038 1421
Total naninterest ingome patiing 26,633 26,167
Salaries and employ ce bemefits ! 9566 : Jnocs
et oosupancy and equipment expense TH3 6
FINC pressiies ; 1658 B I . ¥ ! 2567
Losses on sakes and valiabion 1 159 1 15412
adjustments of ORED
Ocher realestane expense, met 157 1183 i 1312 AR
(xher mangibles anoniztion i) B (Al LI®
COrher expenses RiN i 170 16,204
Total noninterest expemse T : BT T
Income befire moome tax (B3550) } (1387 (33,228
Ingome 1ax (36.093) 397 (25,0661 (2854}
Nat mgome 5 (5T 8 § | § LIRS § (RIS 5 (0644
et meome applkable 1o comnon shares A (4781 & ] H Ho§ A3 § (9T
Basic eamings per common share 04l (027
Diuted camings per common share ) i 04N 027}
Wieaghted average shares sutstanding : Thoes AR
Wiesghted average diuted shares ontstanding X X T30RS T4
Taxequivaknt adjustnent "' H I S % 1
Net interest incame (FTE) " 78320 25461




% First Midwest

Book vakie b 5 e § LR EL

&7 [ . ] ) w18

(i) ]

2% {1511

(k1] L 1343

2 T

1o % ; i LUk

Period end shanes outstanding 483 ! T

Period end treasiary shares 10956 . : 173
Wumber of shares repurchased . . . . . .
v | 43
- 242

Retum on aversze common equity ; e : ‘ . LB
Retum on average assels 2 (1R ’ % 52 " & X s P 013%
Nt interest nurgin EET g ' a0k
i 4458 2 % % a X 4TH:
0% % ’ , 0%
) 6462% |3 % ¥ X N 5 514
et neninteres! expense o 188 88 ; ks : ; b 'y 2
Effecifie mcome taxrate 12.78% 1068 ! E ! 28637
Fuell pime equaivakent emmplay ecs - end of penod 1157 1,758 & k ; B 1588
Number of bank offices @ 9 10
Mumber of automated 1eler machines 132 132
Nore: INscassion of featotes (1) and () ove locaced ar the end of this docament,
Pre-Tax, Pre-Provision Dperating Farnings
Iecans: before moome ax 5 98 5 TIm s
Prowisaon for credit losses |18210 Pk ]
Prestas, pre-provision camings 058 258
AdpsIments 10 pre-1ay, Prc-pIovision eamings:
Security gains (ksses ), net 1543y
Cains on FDIC-assisted ramsactions - 3
Cains on carly extinguishment of deba 156 - 25
Caim on acquisition of deposits - - -
Losses on sakes and vahation
adustments af ORED {2025 (4855) {2611 (%656 (15410
Valataon sdjusaments of assets beld-forsake - (1255 (1,255 75 {1 - .
Accekrated amonization ol FINC
imdenmification asset {4000y (4,000 - . -
Severnce-ndated cosls {5405 (L158) (78} (1000 (2.268)
Iregration costs associated with FINC-
assiied tansactions - - - - {847} (578
Tolal adjstoznts 15048) {5,729) {1,597} (23151 (2430 {9,5501) (273}
Pre-tan, pre<provision Opemiag camings M9 5 LR 342 5 MM 8 33des I i3hl'F.J-_ 5 Mus 0§ um
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- Risk-Based Capital Data:
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Asset Quabity Performance Daln:
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Agriculioml B2 L 1.2 1204 LTI (L wn Lk Lo 253k L1339 3455
Comnaercmal real extate:
Ol retail. and indisonal ME3 0 262 e 16,753 16,567 M oL 0043 (L) 1707 bl ]|
Mub-famly S0l R4 2403 248 5,787 pi L] 18,196 4T LR BLHE T 6E1%
Res idemtim] construction 2010 4,750 & 750 o326 3.5 Al 15076 [ LLE TH TLIE 61050
Comeesal constuctng T 441 4413 T 21449 15472 nu By HO2E 20457 2147
COeher commencial real gane 43037 = e 2 w2 E S 44,727 a7 L7 21,506 21950 4410
1=d Eamily mompagcs 58 5501 5001 32 45717 A8 552 332 S50 5,700 3200
Cansumar 5873 [ [ T80 5.558 153 741 TAR 7526 8273 Boas
Totnl mon-accnunl kbans 1955 545 WA LR 158,563 1T 171,1%9 15734 15734 2B07E 195 859 201,360
Loans past dise %0 days and stillaccnuing T6M 12,48 1248 454 402 08 L] (] T 6,280 [
Total mon-perfomang kans Zie 1120161 191,794 15397 118 196,552 196, 557 068 1535968 20502
Restructunnd, seenemg loans plin &34 &3 14120 14,529 THE3 17664 17,484 568 0 1o
ier real excare owned pier L5487 o 11 EAE 24,07 P 3 130T 2T w2 S5k A002% A0
Tolal mon-porfommg asseis 5 2H.ST 3 |S503 & 5 M7 5 XENWGF 5 Xiid 5 Wl 5 Miml 5 5 M6L22 5 ZEASE
Loans past dise 3-89 days and stllacoruing 5 20241 - 20ME8 5 &3 5 W 5 M4 5 sl 5 ITdeS 5 1T rorz: 5 41590
Allawanes for credil fesids
Allomamoe for loan kossos 116,264 5 My 5 13 5 LaT 5 %42 5 1%EA2 145,027 144,560
Reserve for wnfusdod commtments LS00 £ 25000 .50 2500 .50 2.500 450 450
Taoual allowance for credit lsss 112,74 L T T N TR TN T I S 145477 145,019
Prowision for loan ksses 15200 o2 4 1B 3 WAt 5 e 5 mdE 218206 387
Nef charge=aff br cafepen:
Commereial and ndasirial T4 § i 05 sms § maed 5 I 5 I 15262
Agricu el 154 ° o0 m o (£ 450
Comral real citate:
Uil rerail. and ndisinal s Lo 23 AT 1M
Mubefamlby : ] 2 L1 o4 fak 14,17
Rz idemtial construction L] wa 1180 149 LIEC]
Commyrem] ¢ons tugion 17 4115 5,152
COcher commencial real csane 5im 14 3002 14558
1= Eamily mortgages o 0 1,102
Camsumer 1966 4 I T80 .
et cherge-offs, excluding covensd asses 201 93,781
Charge-offs on covored asscts iy | [Kiel] a911
Total met change-offs 5 21406 h 5 Heis 5 WS 5 |03.650
At s ity Farfos:
Neaspconml koass lans BEEty i * ke
Non-perfanming koams [ loans T i "y " Jnat
Non-perfomnyg aisets | lans plus ORED 4T . . s e B
‘Noa-perfomming & scts | tamgible conimon
oquity plus aliewance fior crodis ossos
Won-accnal kass | gotal asscts 25E
Allawance for credit feses awd nei chargeoff ratiss:
Alknanes for crodit losses / leans 231%
Almange for cendit lossis | mon-acerual bans s
Allwunce fororedit bosses | non-performng b 5721%
?‘Ht\h.'gn-ndﬁlnn‘hmnﬁhm"" 167
Featmetes:
¥ Tax oqurvabent havis refleets Fodiral snd sas Lan Bencfin
21 Anmsalicd hased om the siual sursber of day s for cach period persemcd




%:% First Midwest

Forward Looking Statement

This presentation may contain, and during this presentation our management may make statementsthat may
constitute "foreard-looking statements” within the meaning of the safe harbar provisions of the Private Securities
Litigation Reform Act of 1985, Forward-looking staterments are not historical facts but instead represent only our beliefs
regarding future events, many of which, by their nature, are inherently uncertain and outside our contral. Fonward-
looking statermentsinclude, among other things, statements regarding our financial performance, business prospects,
future growth and operating strategies, ohjectives and results. Actual results, perfarmance or developments could differ
materially from those expressed or implied by these forward-looking statements. Important factors that could cause
actual results to differ from those in the forward-looking statements include, among others, those discussed in our
Annual Report on Farm 10-K and other reports filed with the Securities and Exchange Commission, copies of which
will be made available upon request With the exception of fiscal yvear end information previously included in our
Annual Report on Farm 10-K, the information contained herein is unaudited. Except as required by law, we undertake
no duty to update the contents of this presentation after the date of this presentation. ‘

Non-GAAP Disclaimer ‘

This presentation contains GAAP financial measures and, where management believes it to be helpful in understanding
the Company's results of operations or financial position, non-GAARP financial measures VWhere non-GAAFP financial
measures are used, the most directly comparahle GAAP financial measure, as well as the recanciliation to the most
directly comparable GAAP financial measure can be found in the Compamy's current quarter earnings release or
Cluarterly Feport on Form 10-03 which can be found on the Company's website at whane firstmidwest comisecfilings
MNon-GAARP financial measures in this presentation include core operating earnings and pre-tax, pre-provision return on
risk weighted average assets. Both of these measures are useful in understanding the performance and trends of the
Company's core franchise over time without respect to investment securities gainsfosses, taxes, provisions expense
and ORED losses, each of which can significantly wvary from guarter to quarter, and therefore may distort the
Company's underlying performance.
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Certain Terms Used in this Presentation

Chicago Peers - Means collectively the companies with the ticker symbol MEFI, WTFC, PWTE, and TAYC.
Core Deposit - Includes demand, savings and NOWY accounts.

Core Operating Earnings - Means the Company's pre-tax pre-provision operating earnings for the stated period, which reflect the
Company's operating petformance before the effects of credit-related charges and other unusual, infrequent, or non-recurring revenues
and expenses. This is a non-GAAP financial measure.

Covered Loans or Assets - Means loans or assets which the Company acquired via an FDIC-assisted transaction.

National Peers - Means collectively the companies with the ticker symbol SRCE, CHFC, CRBC, FCF, FMER, MEFI, OME, PHFF, PVTE,
PFS, 5TSA, SUSQ, UMBF, UMPQ, LY, TAYC, TCEI, TRMK, WESEBEC WTFC.

Net Interest Income - Means the difference between interest income and fees earned on interest-earning assets and interest expense
incurred an interest-bearing liabilities, presented on a tax-equivalent basis, assuming a federal income tax rate of 35%.

Non-Performing Assets - Means non-accrual loans (the majarity of which are past due), loans 90 days or more past due and still accruing
interest and OREQ.

SNL Midwestern Banks - Means 74 Midwest based bhanks

Tier1 Common Capital - Means tier 1 capital, less trust preferred securities, divided by risk based assets.

Note:

Unless othenwise indicated, all dollar amounts used in this presentation are in millions except per share information.
= LUnless otherwise indicated, all loan information includes Covered Loans.
Feer infarmation source far this presentation fram SRHL.
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