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PART 1. FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS

FIRST MIDWEST BANCORP, INC.
CONSOLIDATED STATEMENTS OF CONDITION
(Dollar amounts and number of shares in thousands)

March 31, December 31,
2006 2005
(Unaudited)
Assets
Cash and due from DaNKS .......c.ccceuieurrrerennrnessesesesssse s ssssessssssssssssssssesnens $ 210810 $ 157,070
Federal funds sold and other short-term iNVEStMENES..........cceeveeveeeceeeeereeeesee e, 5,464 1,607
MoOrtgages held fOr SAIE ...t 3,050 4,301
Securities available for sale, at Market ValUE..........o.cueveeeeeeveeeeeeeeeeeeeeee e, 2,654,189 2,286,630
Securities held to maturity, at @amortized COSt........ovrrrrrierrereerrereree e, 121,012 56,772
LLOBINS -.ceeeeeetre ettt bbb bbb bbbt 5,042,135 4,306,191
RESEIVE fOr 108N [OSSES ...ttt (62,320) (56,393)
INEL TOBNS......veeeeetreie ettt bbb bbbt 4,979,815 4,249,798
Premises, furniture, and eqUiPMENL..........cooverrerrenrereee s esesesssesessssesssesessseen: 121,549 95,345
Accrued interest reCaIVADIE........ccvirrreee e saenens 52,042 41,668
Investment in corporate owned lif€ INSUrANCE..........cccvurreerenreresererenesesresesesesenenens 194,333 156,441
GOOAWITT ..ottt bbb 264,900 85,962
Other intangibl e assets 29,939 10,035
OLNEE BSSELS......cecvureeetieeeieeei ettt bbbt 78,421 64,522
TOLBl @SSELS....vuceeeeerereeet et e $ 8,715524 % 7,210,151
Liabilities
DEMENG EPOSIES. ....coeuereeiieeieieieteeer et sss bbb $ 1,105,452 976,557
Savings deposits 709,181 566,288
NOW aCcCouNts........cccoeveeeeerreeeninnenns 934,695 812,249
MONEY MArKEL JEPOSITS.......vreeerereeeeerereeeeirireseses s sssssessessssssssesssssessssesnsnens 927,794 685,112
TIME AEPOSITS ...ttt bbbt 2,373,717 2,107,626
TOtAl AEPOSITS .....vueeerreeeereerreei ettt e 6,050,839 5,147,832
BOITOWE FUNAS ......ceieceeecieecssie st ssssessssessssessssssssssssssssssssssssssensssssssens 1,629,084 1,294,532
Long-term debt 227,472 130,092
Accrued iNterest PAYADIE .........ocvereerrereee e 18,944 13,193
Payable for SecuritieS PUrChased...........ccvvirerreneer et 13,342 18,215
Other lHADIITIES.....vveereeerererireeree et ses s eannsns 87,359 62,219
I Lo =P 8,027,040 6,666,083
Stockholders' Equity
Preferred stock, no par value; 1,000 shares authorized, noneissued .................... - -
Common stock, $.01 par value; authorized 100,000 shares;
issued: March 31, 2006 - 61,326 shares, December 31, 2005 - 56,927 shares;
outstanding: March 31, 2006 - 49,866 shares
December 31, 2005 - 45,387 Shares.......cccoovevenevenereneeneseereeereeeneen, 613 569
Additional paid-in Capital..........ccccvveeeirice e 204,458 60,760
RELAINE EAININGS ......vcecvetriicie ettt bbbt s s s senas 774,607 762,575
Accumulated other comprehensive (10ss), Net of taX........cccovveceenerevseinsieennens (22,548) (8,284)
Treasury stock, at cost: March 31, 2006 - 11,460 shares
December 31, 2005 - 11,540 Shares.......ccccovevererverenrevennn, (268,646) (271,552)
Total StOCKNOIAErS' EQUILY ......ccueveererecie sttt saeens 688,484 544,068
Total liabilities and stockholders' €qUILY ........cccceriveccnresceeree e $ 8,715524 $ 7,210,151

See notes to unaudited consolidated financial statements.



FIRST MIDWEST BANCORP, INC.
CONSOLIDATED STATEMENTSOF INCOME
(Dollar amounts in thousands, except p er share data)

(Unaudited)
Quarters Ended
March 31,
2006 2005

Interest Income
[0 7 T OO T U O T UT $ 74315  $ 59,615
Securities available for sale 26,186 22,816
SeCUritieS NEId tO MALUFILY ...c.veececieeeccee st 865 668
Federal funds sold and other short-term iNVeStMENtS........ccooevenecnrcneeene e, 159 56

Total INtErest INCOME ... 101,525 83,155
Interest Expense
D= 010 1= OO SU T O TR 28,468 17,160
Borrowed funds 13,228 6,823
[0 gTe e (=T o = o PR 2,364 2,063

TOtal INTEr ESt EXPENSE....viceeeeereee ettt snaas 44,060 26,046

NEL INEErESE INCOME......cuteeiee ettt 57,465 57,109
Provision for 108N [0SSES ...t 1,590 3,150

Net interest income after provision for 10an 0SSES .........ocveeineeeneeseneeneneeneeene, 55,875 53,959
Noninterest Income
Service charges on deposit accounts............... 7,624 6,693
Trust and investment management fees 3,172 3,129
Other service charges, commissions, and fEES..........cccerrreeeinnse s, 4,465 3,810
CaA0-DASEU FEES ...ttt bbbt 2,569 2,347
Corporate owned life insurance income 1,504 1,195
SECUNity gaINS NEL.....ccoeererecreee e 369 2,561
(@107 T 000 o= OO 1,669 411

Total NONINTEr ESEINCOME ...t 21,372 20,146
Noninterest Expense
SAlAITES ANU WAZES ......cocveveceeeriresesie st ssss e sttt ss st se st s s s s s es s st s s s snsnsesnnns 18,743 16,730
Retirement and other employee DENEFItS ..o 6,889 6,123
Net occupancy expense 4,458 4,261
Equipment expense...........coueee.. 2,131 2,095
Technology and related COSES.......oieiece e ennans 1,444 1,381
ProfeSSIONal SEIVICES.......cueeieeiieretiretise sttt 2,177 2,386
Advertising and promotions 1,383 1,015
Merchant card expense............... 1,243 1,042
ONEI EXPENSES......oeecererireeee et s et s s s b n s s se s s s s e st senaas 5,244 4,739

Total NONINTEr ESt EXPENSE. ...ttt 43,712 39,772
Income before INCOME taX EXPENSE........ccccvurrereirerisie et sss st ssassesns 33,535 34,333
INCOME TAX EXPENSE.....ccviiiriiteieiti sttt sttt sa et be st b e e b et e e s b e b e be b ese s b et sbe b asesbe b ebesbannans 7,767 9,126

NELINCOME ...oovvrrvrreeerressrese sttt sss st sttt et sssnsnsans $ 25,768 $ 25,207
Per Share Data

BasiC €arniNgS PEI SNAIE ..ottt sttt s sttt enaenns $ 0.55 $ 0.55

Diluted €arnings PEF SNAIE........c.cerrereereereeseeeseereesseeseessessesssessesssssesssssssssssssessesssssns $ 0.55 $ 0.55

Cash diVidends PEF SNAE.........ccuueeeneereeseereereesses et sssssssssesssesssssesssessessesssees $ 0275  $ 0.240

Weighted-average shares outStanding.........ccccceveeeeeiersennsesesssesesssessesesssssesnnens 46,532 45,872

Weighted-average diluted shares outstanding...........c.ccccevererereenenescensesseseeenens, 46,879 46,164

See notes to unaudited consolidated financial statements.



FIRST MIDWEST BANCORP, INC.
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS EQUITY
(Dollar amountsin thousands, except per share data)

(Unaudited)
Accumulated
Other
Additional Comprehensve
Common Paid-in Retained Income Treasury
Stock Capital Earnings (Loss) Stock Total
Balance at December 31, 2004 ................ $ 569 $ 61,918 $ 707435 $ 10,115 $ (247,999) $ 532,038
Comprehensive Income:
NELINCOME ..., - - 25,207 - - 25,207
Other comprehensive (loss): Y
Unrealized (losses) on securities.......... - - - (15,206) - (15,206)
Unrealized (losses) on hedging
BCHIVIIES ©ovvvrneeeeceecvessss s - - - (236) - (236)
Total comprehensiveincome................. 9,765
Dividends declared ($0.240 per share)..... - - (10,997) - - (10,997)
Purchase of treasury stock...........cccceueurenee. - - - - (12,500) (12,500)
Treasury stock issued to benefit plans..... - 63 - - 142 21C
Stock Option EeXPENSE........ccveereeereerereenenens - 11 - - - 1
Exercise of stock options............cccveeereeene. - (240) - - 876 636
Balance at March 31, 2005..........ccccu.... $ 569 $ 61,757 $ 721645 $ (5,327) $ (259,481) $ 519,163
Balance at December 31, 2005................. $ 569 $ 60,760 $ 762575 $ (8,284) $ (271,552) $ 544,068
Comprehensive Income:
NELINCOME ...t - - 25,768 - - 25,768
Other comprehensive income (loss): )
Unrealized (losses) on securities.......... - - - (14,315) - (14,315)
Unrealized gains on hedging
BCHVITIES wovvvvreeeeceeeeesssss e - - - Sl - ol
Total comprehensiveincome................. 11,504
Dividends declared ($0.275 per share)..... - - (13,736) - - (13,736)
Issuance of common stocK...........ccceeeneee. 4 143,941 - - - 143,985
Purchase of treasury stock...........ccceeueenee, - - - - (59 (59
Treasury stock issued to benefit plans...... - 5 - - (69) (64)
Stock Option EXPENSE.........cvereeeriererenenns - 656 - - - 656
Exercise of stock options. - (1,116) - - 3,034 1,918
(@] 1 0= TR - 212 - - - 212
Balance at March 31, 2006............cccouee.e. $ 613 $ 204458 $ 774607 $ (22,548) $ (268,646) $ 688,484

@ Net of taxes and reclassification adjustments.

See notes to unaudited consolidated financial statements.



FIRST MIDWEST BANCORP, INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS
(Dollar amounts in thousands)

(Unaudited)
Quarters Ended
March 31,
2006 2005
Net cash provided by Operating aCtiViti€S ........correeereurrereereieeereeseeeeeeseeseesseesessee et esssssseans $ 11,717 % 57,665
Investing Activities
Securities available for sale:
Proceeds from maturities, repayments, and CallS..........cvvvecvrerrenenese s seseeens 81,666 144,483
ProCEEAS fFrOM SAIES..... .ottt bbbt 92,345 52,348
PUNCIASES.......ce ettt ses et ettt ettt snsnens (253,962) (212,513)
Securities held to maturity:
Proceeds from maturities, repayments, and CallS ... 5,209 2,729
PUPCIASES......ceveet ettt bbb (34,672) (11,901)
NEL (INCFEASE) 1N TOBNS.....cecueiriiciete ettt a bbbt es st et s st nnns (55,305) (22,105)
Proceeds from sales of other real estate OWNEM..........cceveeerueirrereerreeerereeee e 165 450
Proceeds from sales of premises, furniture, and equipment 384 -
Purchases of premises, furniture, and EQUIPMENT ..o, (5,124) (1,845)
Acquisitions, Net Of Cash @CAUITEA ..........ccerrrerrrecce e et (215,946) -
Net cash (used in) INVEStING ACLIVITIES ...c.c.cccuerecccrsrse e (385,240) (48,354)
Financing Activities
Net (decrease) increase in dePOSIt ACCOUNLS .........ccveeeueureeeeietiessssessessssessesssse s sessessssssssessssssssssessens (36,859) 57,481
Net increase (decrease) in DOrroWed FUNAS ... 234,956 (38,579)
Proceeds from the issuance of 10Ng-term debt ... 99,887 -
Proceeds from the issuance Of COMIMON SLOCK.........c.cvuriririririreieriee et 143,985 -
Purchase of treasury stock (59) (12,500)
Cash dividends paid........cccoeveveererrennnes (12,503) (11,097)
EXErCiSe Of SLOCK OPLIONS.......cucvieeeuieeesireear et 1,324 492
Excess tax benefit from exercise of nonqualified Stock OptioNS.........ccccvvverrerceneresserreeeeeeens 389 -
Net cash provided by (used in) financing actiVities........cooveneneenennenenereereeens 431,120 (4,203)
Net increase in cash and cash eQUIVAIENES..........ccvernnnincnce e 57,597 5,108
Cash and cash equivalents at beginning of PEriod .........ccccvvereerererenenesrresesee e, 158,677 120,210
Cash and cash equivalentsat end Of Period........ccoocrrnerneirnnnerenereeree e, $ 216274 $ 125318
Supplemental Disclosures:
Noncash transfers of |0ansto foreclosed real EState...........cvvrneireneirercireneirerereeeese s $ 111 $ 31
Dividends declared DUt UNPEI..........coiruriririieerreee et ss s sennns 13,735 10,993

See notes to unaudited consolidated financial statements.



NOTESTO CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited)

1. BASISOF PRESENTATION

The accompanying unaudited consolidated interim financial statements of First Midwest Bancorp, Inc. (the “Company”), a
Delaware corporation, have been prepared pursuant to the rules and regulations of the Securities and Exchange Commission
(“SEC”) for quarterly reports on Form 10-Q and do not include certain information and footnote disclosures required by U.S.
generally accepted accounting principles (“U.S. GAAP’) for complete annual financial statements. Accordingly, these
financial statements should be read in conjunction with the Company’s Annual Report on Form 10-K for the year ended
December 31, 2005.

The accompanying unaudited consolidated interim financial statements have been prepared in accordance with U.S. GAAP
and reflect all adjustments that are, in the opinion of management, necessary for the fair presentation of the financial position
and results of operations for the periods presented. All such adjustments are of a normal recurring nature. The results of

operations for the quarter ended March 31, 2006 are not necessarily indicative of the results that may be expected for the year
ending December 31, 2006.

The consolidated financial statements include the accounts of First Midwest Bancorp, Inc. and its subsidiaries. All material

intercompany transactions and balances have been diminated in consolidation. Certain prior year amounts have been
reclassified to conform to the current presentation.

2. RECENT ACCOUNTING PRONOUNCEMENTS

In March 2006, the Financial Accounting Standards Board (“FASB”) issued Statement No. 156, “Accounting for Servicing
of Financial Assets’ (“SFAS No. 156"), which requires all separately recognized servicing assets and liabilities to be initially
measured at fair value, if practical. An entity can elect either to (1) subsequently measure servicing rights at fair value and
report changesin fair valuein earnings, or (2) continue the current practice of amortizing servicing rightsin proportion to and
over the expected period of servicing income or loss. The statement also permits entities, at the date of adoption, a one-time
option to reclassify certain available-for-sale (“AFS") securities to trading securities, without calling into question the
classification of other AFS securities under Statement No. 115, “Accounting for Certain Investments in Debt and Equity
Securities,” provided that the AFS securities are identified as offsetting the entity’s exposure to changes in fair value of
servicing assets or liabilities that the entity has elected to subsequently measure at fair value. This statement is effective for
fiscal years beginning after September 15, 2006 or at January 1, 2007 for calendar-year companies. The Company is
currently evaluating the impact of the statement on its financial position and results of operations.

In February 2006, the FASB issued Statement No. 155, “Accounting for Certain Hybrid Financial Instruments’ (“SFAS No.
155"), which permits, but does not require, fair value accounting for any hybrid financial instrument that contains an
embedded derivative that would otherwise require bifurcation in accordance with Statement No. 133, “Accounting for
Derivative Instruments and Hedging Activities” (“SFAS No. 133"). The statement also subjects beneficial interests in
securitized financial assets to the requirements of SFAS No. 133. This statement is effective for all financial instruments
acquired, issued, or subject to remeasurement after the beginning of the first fiscal year that begins after September 15, 2006
or January 1, 2007 for calendar-year companies, with earlier adoption permitted. The Company is currently evaluating the
impact of the statement on itsfinancial position and results of operations.

Effective January 1, 2006, the Company adopted FASB Staff Position FAS 115-1, “The Meaning of Other-Than-Temporary
Impairment and Its Application to Certain Investments’ (“FSP FAS 115-1"), which addresses the steps in determining when
an investment is considered impaired, whether the impairment is other-than-temporary, and the measurement of an
impairment loss. FSP FAS 1151 discusses accounting considerations subsequent to the recognition of an other-than-
temporary impairment and requires certain quantitative and qualitative disclosures about unrealized losses that have not been
recognized as other-than-temporary impairments. FSP FAS 115-1 clarifies that an investor should recognize an impairment
loss when the impairment loss is deemed other-than-temporary, even if the decision to sell has not been made. FSP FAS
115-1 replaces the impairment evaluation guidance set forth in paragraphs 10-18 of Emerging Issues Task Force Issue No.
03-1 (“EITF 03-1") and amends existing other-than-temporary impairment guidance, including that provided in FASB
Statement No. 115, “Accounting for Debt and Equity Securities,” and APB 18, “The Equity Method of Accounting for
Investmentsin Common Stock.” The adoption of FSP FAS 115-1 did not have a material impact on the Company’s financial
position, results of operations, or liquidity.

Effective January 1, 2006, the Company adopted FASB Statement 123 (revised 2004), “ Share-Based Payment” (“SFAS No.
123R"), which establishes accounting standards for transactions in which an entity (i) exchanges its equity instruments for
goods or services or (ii) incurs liabilities in exchange for goods or services that are based on the fair value of the entity’s



equity instruments or that may be settled by the issuance of the equity instruments. SFAS No. 123R eliminates the ability to
account for stock-based compensation using Accounting Principles Board Opinion No. 25 and requires that such transactions
be recognized as compensation cost in the income statement based on their fair values on the date of the grant. The statement
also requires that the benefits of tax deductionsin excess of recognized compensation expense be reported as a financing cash
flow, rather than as an operating cash flow as required under existing accounting rules. Upon adoption, the Company elected
to recognize compensation expense under the modified prospective method. This method requires comp ensation cost to be
recognized in the financial statements beginning January 1, 2006 based on the requirements of SFAS No. 123R for all share-
based payments granted after that date, and based on the requirements of SFAS No. 123 for all unvested awards granted prior
to 2006. For additional discussion regarding the adoption of SFAS No. 123R and its impact on the Company’s financial
position and results of operation, refer to Note 12, “ Stock-Based Compensation.”

3. ACQUISITION ACTIVITY

On March 31, 2006, the Company completed the acquisition of Bank Calumet, Inc. (the “Bank Calumet Acquisition”), a
single bank holding company in a cash transaction valued at $153.59 per Bank Calumet share, or approximately $307
million. The Company believes that Bank Calumet represents an excellent opportunity to expand its franchise in the
southeast Chicago metropolitan area. The transaction, which is accounted for under the purchase method of accounting,

included the excess of purchase price over the fair value of identifiable net assets (“goodwill”) of $178.9 million and the
recognition of $20.4 million of identifiable intangible assets to be amortized over a weighted average life of 10.4 years.

Goodwill initially recorded is subject to the completion of appraisals and valuation of assets acquired and liabilities assumed.
The goodwill and intangibles resulting from this transaction are not deductible for income tax purposes. Since the acquisition
was completed at the close of business on March 31, 2006, there was no impact on the Company’s results of operations for
first quarter 2006.

The following table presents the allocation of the purchase price of Bank Calumet, including acquisition costs, to assets
acquired and liabilities assumed, based on their fair values at the date of acquisition, March 31, 2006. These amounts are
included in the Company’s March 31, 2006 Consolidated Statements of Condition. (Dollar amounts in thousands).

Amount

(001 o T $ 85,735
Federal funds sold and other Short-term INVESIMENTS........ccciieieceecee et s 4,323
SECUNTIES QVAIHTADIE FOI SAIE ... b bbb e b b s e be b e b e b e st e be e b e e ebe st e e b e e ebssbeneas 309,962
SECUNTTIES NEIA TO MALUTTLY ... 34,777
L0ans, NEt Of rESEIVE FOF [OAN TOSS.......ovceeeeeeeeeeeeecteeeee ettt ettt ettt be s se et e se s s st ebe e sesesenssenbensneesesennsnnas 676,413
Premises, furniture, and EQUIPIMENT...........coorrrrrrererereesesesesesesesssssesessssesssessssssssessssssssesssssesessesssssssessssssssesssssessenssens 23,440
Investment in corporate OWNE [ifE INSUFBNCE.........ccvuierieiririrer st sssss s ss st ssnnanns 21,388
(€000 |11 1 T 178,938
COrE AEPOSIE PIrEMIUM......cuccicteiiceete ettt et ee s s bbb s s s s st se s et et s e s b e b s s s s et es e se b et s e se b et es s anse s s e nnse b s s e antenns 20,400
Accrued interest reCeiVabl @ AN OLNEE GSSELS.......cciiviiiiiiec e bbb bbb s et sbesbs s 12,654

QL0 =TS ES = To o 11 <o 1,368,030
D=0 L £ OO TRPTRTS 939,866
ST Ao TTLT0 B 0 0 E 99,596
OLNEL [HADIHTTIES ...vvvcveeeecte ettt ettt ettt et a ettt s sttt s ettt es sttt et et et e s es ettt eses bt es et et et as et et ssesesssnsetassnstasans 21,566

TOtal [1ADIHITIES ASSUMEM.......cceceiiecicicecstece st b bbb bbb b e e b et e b e b e be s b e b e b e sbese st e b ebesbsnssbesbens 1,061,028

NEL ASSELS ACGUITE......cueuciiecteteicte sttt s e bbb et es st es st es s b en s b en b bbb se b s et es e b st b e bbbt e b et e s et st an st $ 307,002

In connection with the acquisition, the Company accrued $6.7 million for direct merger-related costs, which was included in
the purchase price of the transaction and in the determination of goodwill. The merger-related charges consist of $4.0 million
in employee severance and benefit related costs, $1.7 million in contract termination costs, and $1.0 million in professional
fees. Employee severance and benefit related charges include severance, other benefits, and outplacement costs associated
with the termination of employees primarily in centralized corporate support and data processing functions and change-in-
control payments made pursuant to pre-existing employment agreements. The severance amounts were determined based on
the Company’s existing severance pay programs and will be paid out over a benefit period of up to 10 months. Change-in-
control payments will be paid out over abenefit period of up to three years. Contract termination costs represent cancellation
payments or present values of the remaining contract obligation for termination of certain data processing agreements and



similar services. Professional fees include legal, investment banking, and accounting services associated with consummating
the acquisition.

The acquisition of Bank Calumet was financed through a mixture of long-term debt and equity issuances. For additional
discussion of the financing, refer to Note 8, “Long-term Debt,” and Note 9, “Material Transaction Affecting Stockholders’
Equity.”

4. SECURITIES

Securities Portfolio
(Dollar amounts in thousands)

March 31, 2006 December 31, 2005
Amortized Gross Unrealized Market Amortized Gross Unrealized Market
Cost Gains Losses Vaue Cost Gains L osses Vaue

Securities Available

for Sale
U.S Treasury ... $ 3031 $ - % 4 $ 3027 $ 696 $ - 9 3 $ 693
U.S. Agency ...... 197,701 - (139) 197,562 41,546 - (197) 41,349
Collateraized

mortgage

obligations....... 847,510 47 (19,368) 828,189 866,223 574 (13,438) 853,359
Other mortgage-

backed.............. 338,765 1,076 (10,174) 329,667 334,995 1,458 (6,157) 330,296
State and

municipal......... 1,044,917 8,730 (17,327) 1,036,320 819,077 12,407 (7,923) 823,561
Other................. 258,899 1,616 (1,091) 259,424 237,258 615 (501) 237,372
Totd ..., $ 2,690,823 11,469 $ (48,103) $ 2,654,189 $ 2,299,795 $ 15054 $ (28,219) $ 2,286,630
SecuritiesHeld

to Maturity
State and

municipal........ $ 121,012 $ 15 $ 1) $ 121,026 $ 56,772 $ 20 $ @ % 56,791
Tota ..o, $ 121,012 $ 15 $ L $ 121026 $ 56,772 $ 20 $ @ 3 56,791
5. LOANS

L oan Portfolio
(Dollar amounts in thousands)

March 31, December 31,
2006 2005

CommErcial aNd INAUSEITAL.........cceuieieeececeecee ettt bbb se s ses s berenas $ 1524978 $ 1,161,660

AGCUITUIEL ..t 134,708 131,689
Real eState — COMMEICIA ......cvcveeeeereeeeeeeeeeeee ettt s b s s st e e e tessannes 1,811,045 1,729,009
REal ESLALE — CONSIIUCTION.......cveeeeeeceeeceeeecteee ettt es e e ss e et e se e s sasse s ssebess s sssteseseeseansnnses 463,367 413,286
CONSUMIET ...ttt ittt bbb bbbt bbb a bbb bbb bbb bbb bbb bbb bbb bbb bbbt bbbt bbbt bns 758,103 727,261
Real eState — 1-4 FAMIIY ..oveeeeceee st 349,934 143,286

TOLA JOBNS.....oucvieeeeceececeetee ettt bbb bbb bbb bbb bbb as s $ 5042135 $ 4,306,191

Total loans reported are net of deferred loan fees of $6.6 million at March 31, 2006 and $6.2 million at December 31, 2005
and include overdrawn demand deposits totaling $9.0 million at March 31, 2006 and $8.7 million at December 31, 2005.

The Company primarily lends to consumers and small to mid-sized businesses in the market areas in which the Company
operates. Within these areas, the Company diversifies its loan portfolio by loan type, industry, and borrower. The Company
believes that such diversification reduces the exposure to economic downturns that may occur in different segments of the
economy or in different industries. At March 31, 2006 and December 31, 2005, there were no significant loan concentrations
with any single borrower, industry, or geographic segment.



It isthe Company’s policy to review each prospective credit in order to determine the appropriateness and, when required, the
adequacy of security or collateral to obtain prior to making a loan. In the event of borrower default, the Company seeks
recovery in compliance with state lending laws and the Company’ s lending standards and credit monitoring procedures.

6. RESERVE FOR LOAN LOSSES AND IMPAIRED LOANS

Reserve for Loan L osses
(Dollar amounts in thousands)

Quarters Ended March 31,
2006 2005

Balance at beginning Of PEIIOQ ..o $ 56,393 $ 56,718
0 LS od g = 0 (o o TP (2,077) (4,112)
Recoveries of loans previously charged-off 512 4388
Net 08NS Charged-Off ... (1,565) (3,624)
ProviSion fOr 108N TOSSES........cuiucurtiriirieireeiee ettt b bbb 1,590 3,150
Reserve of acquired DANK ..o 5,902 -
Balance at €nd Of PEMIOM. ...ttt see st see s ees bbb enns $ 62,320 $ 56,244

A portion of the Company’ s reserve for loan losses is allocated to loans deemed impaired. All impaired loans are included in
nonperforming assets. No additional funds are committed to be advanced in connection with impaired |oans.

Impaired, Nonaccrual, and Past Due L oans
(Dollar amounts in thousands)

March 31, December 31,

2006 2005

Nonaccrual loans:
Impaired loans with valuation reserve required @ ............ooooooveoomeeeeeecesseeeeseeeceeesseseeeeessseenn $ 5844 $ 3,070
Impaired |loans with No valuation reServe reqUIred .........ooeeecenrenesesesesssssesessssesssesesenenns 7,996 6,952
L0z IR T ] 0 T2 T = I o= TP 13,840 10,022
Other NONACCIUAl 10BNSP............ooooveeeeeeessesee e sesssssessss s sssssssss e ssssssssees 3,338 1,968
Total NONACCIUAl IOBNS......cveereercissiree ettt sttt ssnsaas $ 17,178  $ 11,990
Loans past due 90 days and still aCCruing iNtEreSt.........coovvreerereeeirerese et $ 10,693 % 8,958
Vauation reserve related to impaired [08NS........cooerrrereenrenee e seeens 4,024 2,727

) These impaired loans require a val uation reserve because the value of the loansis less than the recorded investment in the loans.
@ These loans are not considered for impairment since they are part of asmall balance, homogeneous portfolio.

The average recorded investment in impaired loans was $14.8 million for first quarter 2006 and $16.0 million for first quarter
2005. Interest income recognized on impaired loans was $23,000 for the first quarter 2006 and $3,000 for first quarter 2005.
Interest income recognized on impaired loansis recorded using the cash basis of accounting.

7. GOODWILL AND OTHER INTANGIBLE ASSETS

Changesin the Carrying Amount of Goodwill
(Dollar amounts in thousands)

Quarters Ended March 31,
2006 2005
Balance at Deginning Of YA ...ttt ettt bbbt $ 85962 $ 84,547
Goodwill from business COMDINGLIONS.........c.cererrererneeeeeeeeereeser e sersereens 178,938 -
BalanNCe at €N0 Of YEAN ..ottt bbb bbb bbb bbbt $ 264900 $ 84,547
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Goodwill initially recorded is subject to the completion of appraisals and valuation of assets acquired and liabilities assumed.
Goodwill is not amortized but is subject to impairment tests on at least an annual basis. The Company’s annual goodwill
impairment test was performed at October 1, 2005, and it was determined no impairment existed at that date.

The Company has other intangible assets capitalized on its Consolidated Statements of Condition in the form of core deposit
premiums and a noncompete agreement. These intangible assets are being amortized over their estimated useful lives, which
range from 7 months to 12 years. The Company reviews intangible assets for possible impairment whenever events or
changesin circumstances indicate that carrying amounts may not be recoverable.

Other Intangible Assets
(Dollar amounts in thousands)

March 31, 2006 December 31, 2005
Weighted Weighted
Average Average
Gross Remaining Gross Remaining
Carrying Accumulated  Net Carrying Life Carrying Accumulated  Net Carrying Life
Amount Amortization Amount (inyears) Amount Amortization Amount (inyears)
Other intangible assets:
Core deposit premium ..... $ 34298 $ 4484 $ 29814 86 $ 13834 $ 3966 $ 9,868 4.0
Noncompeteagreement... 500 375 125 0.8 500 333 167 1.0
Total other intangible
ASSELS...eeeee $ 34798 $ 4859 $ 29,939 86 $ 14334 $ 4299 $ 10,035 4.0

The gross carrying amount of core deposit premium increased $20.5 million from December 31, 2005 to March 31,2006 due
to the acquisition of Bank Calumet and the purchase of the Carpentersville, Illinois branch.

Amortization expense of other intangible assets totaled $560,000 in first quarter 2006 and $532,000 in first quarter 2005.
Amortization expense on other intangible assets is expected to total $3.1 million for the remainder of 2006, $4.0 million in
2007, $3.9 million in 2008, and $3.5 million in both 2009 and 2010.

8. LONG-TERM DEBT

Long-term Debt
(Dollar amounts in thousands)

March 31, December 31,

2006 2005
6.95% junior subordinated debentures due 2033............coceerrrerereneerereses e $ 127,585 $ 130,092
5.85% subordinated debt dUg 2016...........ccoeueeeeereeeeeeeecteeeeee ettt ee s enens 99,887 -
Total [ONG-tEIM AEDL ..ottt $ 227472 $ 130,092

In 2003, the Company formed First Midwest Capital Trust | (“FMCT 1), a statutory business trust, organized for the sole
purpose of issuing trust securities and investing the proceeds thereof in junior subordinated debentures of the Company, the
sole assets of the trust. The trust preferred securities of the trust represent preferred beneficial interests in the assets of the
trust and are subject to mandatory redemption, in whole or in part, upon payment of the junior subordinated debentures held
by the trust. The common securities of the trust are wholly owned by the Company. The trust’s ability to pay amounts due
on the trust preferred securities is solely dependent upon the Company making payment on the related junior subordinated
debentures. The Company’s obligations under the junior subordinated debentures and other relevant trust agreements, in
aggregate, constitute a full and unconditional guarantee by the Company of the trust’s obligations under the trust securities
issued by the trust. The guarantee covers the distributions and payments on liquidation or redemption of the trust preferred
securities, but only to the extent of funds held by the trust.

In accordance with FASB Interpretation No. 46, “Consolidation of Variable Interest Entities” (“FIN 46R”), FMCT | qualifies
as a variable interest entity for which the Company is not the primary beneficiary and therefore ineligible for consolidation.
Accordingly, the trust is not consolidated in the Company's financial statements. The common shares issued by the trust are
included in other assets in the Company’ s Consolidated Statements of Condition.
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In November 2003, FMCT | issued $125 million of 6.95% trust preferred securities. The coupon rate is fixed with
distributions payable semi -annually. The Company has the right to defer payment of interest on the debentures at any time or
from time to time for a period not exceeding five years provided no extension period may extend beyond the stated maturity
of the debentures. During such extension period, distributions on the trust preferred securities will also be deferred, and the
Company’s ability to pay dividends on its common stock will be restricted. Thetrust preferred securities accrue distributions
at arate equal to theinterest rate and maturity identical to that of the related debentures. The trust preferred securities will be
redeemed upon maturity of the related debentures.

The Company has the right to redeem its debentures: (i) in whole or in part at any time and (ii) in whole at any time within
90 days after the occurrence of a“Tax Event,” an “Investment Company Act Event,” or a “Regulatory Capital Event,” (as
defined in the indenture pursuant to which the debentures were issued), subject to regulatory approval. If the debentures are
redeemed before they mature, the redemption price will be the greater of: (&) the principal amount, plus any accrued but
unpaid interest or (b) the sum of the present values of principal and interest payments from the redemption date to the
maturity date discounted at the Adjusted Treasury Rate (as defined in the indenture), plus any accrued but unpaid interest.
The carrying value of the junior subordinated debentures is reported net of unamortized discounts and adjusted to reflect the
gain or loss attributable to the risk hedged. The trust preferred securities are tax-advantaged issues and qualify as Tier 1
capital for the Company under Federal Reserve Board (“FRB”) guidelines

On March 21, 2006, the Company issued $100.0 million of 10-year subordinated notes. The notes were issued at a discount
and have a fixed coupon interest rate of 5.85%, per annum, which is payable semi -annually. The notes are not redeemable
prior to maturity and are junior and subordinate to the Company’s senior indebtedness. |ssuance costs were capitalized and
are included in other assets on the Consolidated Statements of Condition and totaled $850,000 as of March 31, 2006. The
issuance costs are being amortized over ten years as a component of interest expense. For regulatory capital purposes, the
notes qualify as Tier 2 Capital. Proceeds from the debt issuance were used to partially fund the acquisition of Bank Calumet.

9. MATERIAL TRANSACTION AFFECTING STOCKHOLDERS EQUITY

On March 15, 2006, the Company sold 4,398,750 shares of Common Stock in an underwritten public offering. The price to
the public was $34.46 per share, and the proceeds to the Company, net of the underwriters' discount, were $32.737 per share,
resulting in aggregate net proceeds of $144.0 million. The net proceeds were used to partially fund the acquisition of Bank
Calumet. The Company had 61,326,066 shares issued as of March 31, 2006 and 56,927,316 shares issued as of December
31, 2005.

10. EARNINGS PER COMMON SHARE

Basic and Diluted Earnings per Share
(Amounts in thousands, except per share data)

Quarters Ended March 31,

2006 2005

Basic earnings per share:

NELTNCOIMIE c..vvvvererresceseeesesess et st s bt s st an b n b $ 25768 $ 25,207

Average common shares outstanding 46,532 45,872

BaSiC EarNiNGS PEI SNAIE........cc.cueeeeeeeeeteeteeteeteeteeseseeesee st es s ettt est st st s s st es s s st ensessensesanens $ 055 % 0.55
Diluted earnings per share:

NELINCOIMIE ...vvveoerrerceeeeesesese et see e sss s ssessses st s st an e snt s $ 25768 $ 25,207

Average common Shares OULSLANAING .........cccereerrrerreerereseeressse e sesssssessssesssssesns 46,532 45,872

Dilutive effect of StOCK OPLIONS......cccoiiieerecer e e 347 292

Diluted average common shares QULSEANdiNg..........cccoeuvereeneccereee e 46,879 46,164

Diluted EarniNGS PEI SNAIE.......c.ccueueeeeieeteeteeteeteete ettt bbbttt s bbb bbbt bensenanens $ 055 % 0.55
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11. PENSION PLAN

Net Periodc Benefit Pension Expense
(Dollar amounts in thousands)

Quarters Ended March 31,
2006 2005

Components of net periodic benefit cost:

STV 1Y o0 L= T $ 1237  $ 1,157

IIEEIESE COSE......vueueereerieiee ettt s e 671 597

EXpected return 0N Plan @SSELS.......cccviiicnieceeesese s ssssse st sss s ssssses (861) (686)

Recognized NEt aCtUAIT Al [0SS........ccccuviiiiceirece e e aee 276 238

AMOrtiZation Of Prior SEIVICE COSL.......cuiuiiiriririrereririreserese st 1 2
INEEL PETTOMIC COSE..cenrvrrerneereerreseeseiseesseeseessessesseesessesseesses et seb e sees b ss s s et e see st e s b e baenb s b senbees $ 1,324 $ 1,308

The Company previously disclosed in Note 15 to the Consolidated Financial Statements in its Annua Report on Form 10-K
for the year ended December 31, 2005 that it expected to contribute approximately $4.7 million to its Pension Plan in 2006.
Based on the actuarial assumptions, the Company will make $5.1 million in employer contributions to the Pension Plan in
April 2006.

12. STOCK-BASED COMPENSATION
Omnibus Stock and I ncentive Plan (the “ Omnibus Plan™)

In February 1989, the Board of Directors of the Company adopted the Omnibus Plan, which allows for the granting of both
incentive and non-statutory (“nonqualified”) stock options, stock appreciation rights, restricted stock, restricted stock units,
performance units, and performance shares to certain key employees. The total number of shares of the Company's common
stock authorized for awards under the Omnibus Plan, as amended, is 6,431,641 of which 325,000 shares may be granted in
restricted stock.

Since the inception of the Omnibus Plan, in February of each year, certain key employees have been granted nonqualified
stock options. The option exercise price is set at the fair market value of the Company’s common stock on the date the
options are granted. All options have aterm of ten years from the date of grant, include reload features, are non-transferable
except to family members, family trusts, or partnerships, and vest over three years (subject to accelerated vesting in
connection with death, disability or a change-in-control, as defined in the Omnibus Plan), with 50% exercisable after two
years from the date of grant and the remaining 50% exercisable three years after the date of grant.

Nonemployee Directors Stock Option Plan (the“ Directors Plan”)

In 1997, the Company’s Board of Directors adopted the Directors Plan, which provides for the granting of nonqualified
options for shares of common stock to nonmanagement Board members of the Company. A maximum of 281,250
nonqualified options for shares of common stock are authorized for grant under the Directors Plan. The timing, amounts,
recipients, and other terms of the option grants are determined by the provisions of, or formulas in, the Directors Plan. The
exercise price of the options is equal to the fair market value of the common stock on the date of grant. All options have a
term of ten years from the date of grant and become exercisable one year from the date of grant subject to accelerated vesting
in the event of retirement, death, disability, or a change-in-control, as defined in the Directors Plan. Directors elected during
the service year are granted options on a pro-rata basis to those granted to the directors at the start of the service year.

Both the Omnibus Plan and the Directors Plan have been submitted to and approved by the stockholders of the Company.

I mpact of Adoption

Prior to January 1, 2006, the Company accounted for these plans based on the intrinsic value method set forth in APB 25 and
related interpretations, as permitted by SFAS No. 123. Under APB 25, no mmpensation expense was recognized in the
Consolidated Statements of Income prior to January 1, 2006, as all options granted under those plans had an exercise price
equal to the fair market value of the Company’s common stock on the date of grant. Effective January 1, 2006, the Company
adopted the provisions of SFAS No. 123R using the modified prospective transition method. Under this transition method,
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compensation cost is recognized in the financial statements beginning January 1, 2006, based on the requirements of SFAS
No. 123R for all share-based payments granted after that date and based on the requirements of SFAS No. 123 for all
unvested awards granted prior to 2006. Stock option expense is included in “salaries and wages’ in the Consolidated
Statements of Income. Resultsfor prior periods have not been restated.

Effect of Recording Share-Based Compensation Expense
(Dollar amounts in thousands, except per share data)

Quarter Ended

_March 31, 2006

SLOCK OPLION EXPENSE.....uceieceiereirireie ettt $ 656
INCOME LAXDENEFIL ..ot . 256
Stock option expense, NEL Of TaX..........wvicvierrinesensisssnsses s, $ 400
Cash flows used in Operating aCtiVities .......cccveervereveresesese e eseeen, $ (389)
Cash flows provided by financing aCtiVities..........ccccceveeneennnsesssseeeeeenns $ 389
BaSiC €arniNgS PEI SNAIE........ccouiriereeriereieie e $ 0.01
Diluted €arnings PEr SNAIE ... $ 0.01

The table above presents the cash flow effects of excess tax benefits on operating and financing cash flows. SFAS No. 123R
requires that cash flows resulting from the tax benefits of tax deductions in excess of recognized compensation expense be
reported as financing cash flows, rather than as operating cash flows as required under prior accounting rules. While total
cash flow remains unchanged, this requirement reduces operating cash flows and increases net financing cash flows by the
same amount in periods after adoption.

Prior to Adoption | mpact

Pursuant to SFAS No. 123, as amended by SFAS No. 148, “Accounting for Stock-Based Compensation - Transition and
Disclosure,” the following table presents the pro forma net income and earnings per share disclosures for the quarter ended
March 31, 2005, as if compensation cost for stock options, net of related tax effects, was determined under the fair value
method and amortized to expense over the options' vesting periods.

Pro Forma Net Income and Earnings per Share
(Dallar amounts in thousands, except per share data)

Quarter Ended
March 31, 2005
NEt iNCOME, @S TEPOIEM........ccvreeeerreirererr s et ssnsesnens $ 25,207
Less: proformaexpense related to options, net Of taX.......ccooeeeeeverceceerisenenn, . 432
Pro formanet iNCOME.........cuuriviirmirinisnisisissssisssss s sssssssssssinns $ 24,775
Basic earnings per share:
ASTEPOITE. ....cecviecicieecte et b bbbt b s aennns $ 0.55
o (0 (070 7= SOy $ 054
Diluted earnings per share:
Y (=0 0] (=" PP $ 0.55
00 17 U $ 0.54

Valuation Assumptions

The Company estimates the fair value of stock options at the date of grant using a Black-Scholes option-pricing model that
utilizes the assumptions outlined in the following table. These assumptions are consistent with the provisions of SFAS No.
123R and the Company’s prior period pro forma disclosures of net income and earnings per share, including stock option
expense. Option-pricing models require the input of highly subjective assumptions and are sensitive to changes in
assumptions, including the option’s expected life and the price volatility of the underlying stock, which can materially affect
the fair value estimate. Expected life is based on historical exercise and termination behavior, and expected stock price
volatility is based on historical volatility of the Company’s common stock, which correlates with the expected life of the
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options. Therisk-freeinterest rate is based on the implied yield currently available on U.S. Treasury zero-coupon issues with
a remaining term equal to the expected life of the option. The expected dividend yield represents the three-year historical
average of the annual dividend yield as of the date of grant. Management reviews and adjusts the assumptions used to
calculate the fair value of an option on a periodic basis to better reflect expected trends.

Valuation Assumptions

QuartersEnded March 31,

2006 2005
Weighted-average assumptions used in the model to
determine the fair value of the options granted:
RISK-FIrEE INTEIESE FALE ...ttt 4.55% 4.10%
Expected life of the Option (IN YEAIS).......cccveeererecereseeesesss e saeens 5.9 6.5
Expected dividend YIEld ...t 2.92% 2.75%
EXpected SLOCK VOIBLIHITY ..ot 18% 19%
Weighted-average fair value of options at their grant date...........coceveevererrereeneneneceneeneeeneen, $ 612 $ 6.46

Nonqualified Stock Option Transactions
(Amountsin thousands, except per share data)

Quarter Ended March 31, 2006

Average Weighted Average
Exercise Remaining Contractual Aggregate Intrinsic
Options Price Term W Value®
2319 $ 28.31
541 33.96
(125) 22.62
(95) 33.24
(16) 36.96
2,624 $ 29.51 697 $ 18,577
1,49 $ 26.38 534 $ 15,288

(€}

Represents the average contractua life remaining in years.
@ Aggregate intrinsic value represents the total pretax intrinsic value (i.e., the difference between the Company’s average of the high and low stock
price on the last trading day of the first quarter 2006 and the option exercise price, multiplied by the number of shares) that would have been
received by the option holdersiif they had exercised their options on March 31, 2006. Thisamount will change based on the fair market value of the
Company’ s common stock.

At March 31, 2006, $5.1 million of total unrecognized compensation expense related to unvested stock options is expected to
be recognized over a weighted-average period of 1.7 years. Other stock option activity is summarized in the table below.

Other Stock Option Activity
(Dollar amounts in thousands)

Quarters Ended March 31,

2006 2005
Total intrinsic value of StoCK OptioNS EXEICISEU ..ot $ 1,623 $ 390
Cash received from StOCK OPtiONS EXEICISEU...........c.uevveeeeeereeeeeseeesees s eseessssessesessessssessssnsssnsen $ 1329 $ 482
Income tax benefit realized from Stock OptioNS EXEICISEd ..........cvvveevvrrvveessessssssssesssesns $ 504 $ 155
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Other Stock Option Information

Pursuant to the provisions of the Directors Plan, the Company accelerated the vesting of 9,830 options held by one former
director during first quarter 2005. As a result of the award modification, the Company recognized additional compensation
expense of $11,000 for the quarter ended March 31, 2005. There were no stock option award modifications during the
quarter ended March 31, 2006.

The Company issues treasury shares to satisfy stock option exercises. Following the Bank Calumet acquisition, it is the
Company’s short-term intention to forego share repurchase activity, as it looks to rebuild tangible capital. Once the share
repurchase program is resumed, the Company expects, over time, that share repurchases largely would offset the dilutive
impact of stock options.

13. COMMITMENTS, GUARANTEES, AND CONTINGENT LIABILITIES
Credit Extension Commitments and Guarantees

In the normal course of business, the Company enters into a variety of financial instruments with off-balance sheet risk to
meet the financing needs of its customers, to reduce its exposure to fluctuations in interest rates, and to conduct lending
activities. These instruments principally include commitments to extend credit, standby letters of credit, and commercial
letters of credit. These instruments involve, to varying degrees, elements of credit and interest rate risk in excess of the
amount recognized inthe Consolidated Statements of Condition.

Contractual or Notional Amounts of Financial |nstruments
(Dollar amounts in thousands)

March 31, December 31,

2006 2005

Commitments to extend credit:
HOME EQUILY TINES ...ttt ettt st $ 329,137 $ 294,623
All OthEr COMMUTMENES......oceeeeeceeeceeceeee ettt st seese s e e se s sesaesennans 1,374,150 1,186,761

L etters of credit:

SEANADY ..o A ettt bt s s 174,819 142,463
1,928 1,820
20,363 21,469

Standby and commercial letters of credit are conditional commitments issued by the Company to guarantee the performance
of a customer to athird party. Standby letters of credit generally are contingent upon the failure of the customer to perform
according to the terms of the underlying contract with the third party. Commercial letters of credit are issued specifically to
facilitate commerce and typically result in the commitment being drawn on when the underlying transaction is consummated
between the customer and the third party.

The maximum potential future payments guaranteed by the Company under standby letters of credit arrangements is
represented by the contractual amount of the commitment. The carrying value of the Company’s standby letters of credit,
which is included in other liabilities in the Consolidated Statements of Condition, totaled $826,000 at March 31, 2006 and
$752,000 at December 31, 2005. At March 31, 2005, standby letters of credit had a remaining weighted-average term of
approximately 15.9 months, with remaining actual lives ranging from less than 1 year to 10.1 years. If a commitment is
funded, the Company may seek recourse through the liquidation of the underlying collateral provided including real estate,
physical plant and property, marketable securities, or cash.

Pursuant to the securitization of certain 4 family mortgage loans in fourth quarter 2004, the Company is obligated by
agreement to repurchase at recorded value any nonperforming loans, defined as loans past due greater than 90 days. The
aggregate recorded value of securitized loans subject to this recourse obligation was $20.4 million at March 31, 2006 and
$21.5 million at December 31, 2005. Per its agreement, the Company’ s recourse obligations will end on November 30, 2011.
The carrying value of the Company’s recourse liability, which is included in other liabilities in the Consolidated Statements
of Condition, totaled $148,000 at March 31, 2006 and December 31, 2005.
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Legal Proceedings

At March 31, 2006, there were certain legal proceedings pending against the Company and its subsidiaries in the ordinary
course of business. The Company does not believe that liabilities, individually or in the aggregate, arising from these
proceedings, if any, would have a material adverse effect on the consolidated financial condition of the Company at March
31, 2006.

ITEM 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL
CONDITION AND RESULTS OF OPERATIONS

The discussion presented below provides an analysis of the Company's results of operations and financial condition for the
quarters ended March 31, 2006 and 2005. Management's discussion and analysis should be read in conjunction with the
consolidated financial statements and accompanying notes presented elsewhere in this report, as well as the Company's 2005
Annual Report on Form 10-K. Results of operations for the quarter March 31, 2006 are not necessarily indicative of results
to be expected for the year ending December 31, 2006. Unless otherwise stated, all earnings per share data included in this
section and throughout the remainder of this discussion are presented on a diluted basis.

ACQUISITION ACTIVITY

On March 31, 2006, the Company completed the acquisition of Bank Calumet, Inc. (the “Bank Calumet Acquisition”), a
single bank holding company in a cash transaction valued at $153.50 per Bank Calumet share, or approximately $307
million. Bank Calumet provided retail and commercial banking services to customers through 30 full service locations
predominantly in Lake County, Indiana, and the contiguous Illinois counties of Cook and Will. The Company believes this
acquisition presents a unique opportunity to establish an increased presence in the southeast Chicago metropolitan area and
expand its current operations.

CRITICAL ACCOUNTING POLICIES

The Company’s consolidated financial statements are prepared in accordance with U.S. generally accepted accounting
principles and are consistent with predominant practices in the financial servicesindustry. Application of critical accounting
policies, those policies that management believes are the most important to the Company’s financial position and results of
operations, requires management to make estimates, assumptions, and judgments that affect the amounts reported in the
financial statements and accompanying notes and are based on information available at the date of the financial statements.
Future changes in information may affect these estimates, assumptions, and judgments, which, in turn, may affect amounts
reported in the financial statements.

The Company has numerous accounting policies, of which the most significant are presented in Note 1, “Summary of
Significant Accounting Policies,” of the Company’s 2005 Annual Report on Form 10-K. These policies, along with the
disclosures presented in the other financial statement notes and in this discussion, provide information on how significant
assets and liabilities are valued in the financial statements and how those values are determined. Based on the valuation
techniques used and the sensitivity of financial statement amounts to the methods, assumptions, and estimates underlying
those amounts, management has determined that its accounting policies with respect to the reserve for loan |osses and income
taxes are the accounting areas requiring subjective or complex judgments that are most important to the Company’s financial
position and results of operations, and, as such, are considered to be critical accounting policies, as discussed below.

Reserve for Loan Losses

Arriving at an appropriate level of reserve for loan losses involves a high degree of judgment. The Company's reserve for
loan losses provides for probable losses based upon evaluations of known and inherent risks in the loan portfolio.
Management uses historical information to assess the adequacy of the reserve for loan losses as well as its assessment of the
prevailing business environment, as it is affected by changing economic conditions and various external factors, which may
impact the portfolio in ways currently unforeseen. Thereserveisincreased by provisionsfor loan losses and by recoveries of
loans previously charged-off and reduced by loans charged-off. For a full discussion of the Company's methodology of
assessing the adequacy of the reserve for loan losses, see Note 1, “Summary of Significant Accounting Policies,” of the
Company’s 2005 Annual Report on Form 10-K.
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Income Taxes

The Company accounts for income tax expense by applying an estimated effective tax rate to its pre-tax income. The
effective tax rate is based on management’s judgments and estimates regarding permanent differences in the treatment of
specific items of income and expense for financial statement and income tax purposes. In addition, the Company recognizes
deferred tax assets and liabilities, recorded in the Consolidated Statements of Condition, based on management’ s judgments
and estimates regarding temporary differences in the recognition of income and expenses for financial statement and income
tax purposes.

The Company must also assess the likelihood that any deferred tax assets will be realized through the reduction or refund of
taxes in future periods and establish a valuation allowance for those assets for which recovery is unlikely. In making this
assessment, management must make judgments and estimates regarding the ability to realize the asset through carryback to
taxable income in prior years, the future reversal of existing taxable temporary differences, future taxable income, and the
possible application of future tax planning strategies. The Company recorded a valuation allowance of $1.5 million for
certain deferred tax assets that are not expected to be fully realized. Although the Company has determined a valuation
allowance is not required for any cother deferred tax assets, there is no guarantee that these assets are recognizable. For
additional discussion of income taxes, see Note 1, “Summary of Significant Accounting Policies,” and Note 14, “Income
Taxes,” of the Company’s 2005 Annual Report on Form 10-K.

FORWARD LOOKING STATEMENTS

Statement under the Safe Harbor Provisions of the Private Securities Litigation Reform Act of 1995: The Company and its
representatives may, from time to time, make written or oral statements that are “forward-looking” and provide information
other than historical information, including statements contained in the Company’s 2005 Annual Report on Form 10-K, the
Company’s other filings with the Securities and Exchange Commission or in communications to its stockholders. These
statements involve known and unknown risks, uncertainties, and other factors that may cause actual results to be materially
different from any results, levels of activity, performance, or achievements expressed or implied by any forward-looking
statement. These factors include, among other things, the factors listed below.

In some cases, the Company has identified forward-looking statements by such words or phrases as “will likely result,” “is
confident that,” “expects,” “should,” “could,” “seeks,” “may,” “will continue to,” “believes,” “anticipates,” “predicts,”
“forecasts,” “estimates,” “projects,” “potential,” “intends,” or similar expressions identifying “forward-looking statements”
within the meaning of the Private Securities Litigation Reform Act of 1995, including the negative of those words and
phrases. These forward-looking statements are based on management’s current views and assumptions regarding future
events, future business conditions, and the outlook for the Company based on currently available information. The Company
wishes to caution readers not to place undue reliance on any such forward-looking statements, which speak only at the date
made.

In connection with the safe harbor provisions of the Private Securities Litigation Reform Act of 1995, the Company is hereby
identifying important factors that could affect the Company’s financial performance and could cause the Company’s actual

results for future periods to differ materially from any opinions or statements expressed with respect to future periods in any
forward-looking statements.

Among the factors that could have an impact on the Company’s ability to achieve operating results, growth plan goals, and
the beliefs expressed or implied in forward-looking statements are:

Management’s ability to reduce and effectively manage interest rate risk and the impact of interest rates in general
on the volatility of the Company’s net interest income;

Asset/liability matching risks and liquidity risks;

Fluctuations in the value of the Company’ sinvestment securities;

The ability to attract and retain senior management experienced in banking and financial services;

The sufficiency of the reserve for loan losses to absorb the amount of actual losses inherent in the existing portfolio
of loans;

Credit risks and risks from concentrations (by geographic area and by industry) within the Company’s loan
portfolio;

The failure of assumptions underlying the establishment of reserves for loan losses and estimation of values of
collateral and various financial assets and liabilities;
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The effects of competition from other commercial banks, thrifts, mortgage banking firms, consumer finance
companies, credit unions, securities brokerage firms, insurance companies, money market and other mutual funds,
and other financial institutions operating in the Company’s markets or elsewhere or providing similar services;
Volatility of rate sensitive deposits;

The Company’ s ability to adapt successfully to technological changesto compete effectively in the marketplace;
Operational risks, including data processing system failures or fraud;

Changes in the economic environment, competition, or other factors that may influence the anticipated growth rate
of loans and deposits, the quality of the loan portfolio and loan and deposit pricing;

The impact of fair value adjustments required by purchase accounting and other issues that may arise in connection
with the acquisition and integration of Bank Calumet, including the inability to achieve expected cost savings within
the expected time frame;

The Company’s ability to successfully pursue acquisition and expansion strategies and integrate any acquired
companies;

The impact from liabilities arising from legal or administrative proceedings, enforcement of bank regulations, and
enactment or application of securities regulations;

Governmental monetary and fiscal policies, as well as legislative and regulatory changes, that may result in the
imposition of costs and constraints on the Company through higher FDIC insurance premiums, significant
fluctuations in market interest rates, increases in capital requirements, and operational limitations;

Changes in federal and state tax laws, including changes in tax laws affecting tax rates, income not subject to tax
under current law, income sourcing, and consolidation/combination rules;

Changes in general economic or industry conditions, nationally or in the communities in which the Company
conducts business;

Changes in accounting principles, policies, or guidelines affecting the businesses conducted by the Company;

Acts of war or terrorism; and

Other economic, competitive, governmental, regulatory, and technological factors affecting the Company’s
operations, products, services, and prices.

The foregoing list of important factors may not be all-inclusive, and the Company specifically declines to undertake any
obligation to publicly revise any forward-looking statements that have been made to reflect events or circumstances after the
date of such statements or to reflect the occurrence of anticipated or unanticipated events.

With respect to forward-looking statements set forth in the notes to consolidated financial statements, including those relating
to contingent liabilities and legal proceedings, as well as in the Company’s 2005 Annual Report on Form 10-K, some of the

factors that could affect the ultimate disposition of those contingencies are changes in applicable laws, the development of
factsinindividual cases, settlement opportunities, and the actions of plaintiffs, judges, and juries.

PERFORMANCE OVERVIEW

The Company’s net income for the quarter ended March 31, 2006 grew to $25.8 million, or $0.55 per diluted share, from
$25.2 million, or $0.55 per diluted share, for first quarter 2005. First quarter 2006 performance resulted in an annualized
return on average stockholders' equity of 17.64% as compared to 19.14% for first quarter 2005 and an annualized return on
average assets 1.44% for first quarter 2006 as compared to 1.49% for first quarter 2005. First quarter 2006 operating results
include expense attributable to stock options of $656,000, or $0.01 per diluted share. In addition, earnings per diluted share
for the quarter were negatively influenced by the issuance of 4.4 million common sharesin mid-March to aid in the financing

of the Company’s acquisition of Bank Calumet, which increased the average diluted shares outstanding for the quarter by
approximately 1.1 million shares

Compared to first quarter 2005, the Company’s first quarter 2006 net earnings reflected higher net interest income, lower
provisions for loan losses, improved fee-based revenues, and continued tight control of operating costs. The Company’s
higher net interest income in first quarter 2006 benefited from growth in earning assets, primarily due to continued corporate
loan growth and the acquisition of securities. First quarter 2006 net interest margin of 3.76% decreased 11 basis points from
first quarter 2005, reflecting the impact of the flattening interest rate yield curve on longer-term asset yields and growth in
higher-costing time deposits.

The Company expects 2006 overall eamings to benefit from the net contribution derived from the acquisition of the assets,
liabilities, and operations of Bank Calumet including the second quarter 2006 conversion and integration of Bank Calumet’'s
primary operating systems to those of the Company. Asaresult of the acquisition of Bank Calumet, the Company anticipates
the recognition of approximately $3.0 million in integration and other expenses during 2006, with the majority of costs to be
incurred in the second quarter of 2006. In addition to the contribution derived from the Bank Calumet acquisition, overall
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earnings are expected to benefit from organic loan growth, solid asset quality, improving fee-based revenues, and tight
expense control. Overall earnings performance will continue to be under pressure as a result of the interest rate and
competitive environment.

Net interest income performance for the remainder of 2006 is expected to benefit from higher interest-earning asset levels,
the impact of increasing interest rates on variable rate loans, and delays or timing differences in the repricing of certain
transactional and time deposits. However, these net interest income benefits are expected to be offset by the negative impact
of lower net margins, resulting from competitive pricing pressures on customer deposit preferences and a flattened interest
rateyield curve.

Net interest margin will remain a continuing focus given the uncertainty of the evolving interest rate environment and the
impact on balance sheet performance. The Conpany continues to evaluate the optimal mix of its interest-earning assets and
interest-bearing liabilities given both the existent and expected operating environment, with the acquisition of Bank Calumet
affording further opportunities for such consideration.

EARNINGSPERFORMANCE
Net I nterest Income

Net interest income represents the difference between interest income and fees earned on interest-earning assets and interest
expense incurred on interest-bearing liabilities. The level of interest rates and the volume and mix of interest-earning assets
and interest-bearing liabilities impact net interest income. Net interest margin represents net interest income as a percentage
of total interest-earning assets. The accounting policies underlying the recognition of interest income on loans, securities,
and other interest-earning assets are included in the “Notes to Consolidated Financial Statements’ contained in the
Company’s 2005 Annual Report on Form 10-K.

For purposes of this discussion, both net interest income and net interest margin have been adjusted to a fully tax equivalent
basis to more appropriately compare the returns on certain tax-exempt loans and securities to those on taxable interest-
earning assets. The effect of such adjustment is presented in the following table.

Tablel
Effect of Tax Equivalent Adjustment
(Dollar amounts in thousands)

Quarters Ended March 31,
2006 2005 % Change
NEL INEETESE INCOME ...ttt ettt be st sn s sens $ 57,465 $ 57,109 0.6
Tax equivalent adjUSIMENE ..........ccccvrrrrreree s ssesennens 5,154 3,785 36.2
Tax equivalent net iNterest iNCOME..........oceevereeerereseseres s eeseeen, $ 62,619 $ 60,894 2.8

As shown in the following Table 2, “Net Interest Income and Margin Analysis,” tax equivalent net interest income was $62.6
million for first quarter 2006, up 2.8% from $60.9 million for 2005’s first quarter. Net interest margin for first quarter 2006
was 3.76%, down 11 basis points from 3.87% for first quarter 2005 and down 3 basis points from 3.79% for forth quarter
2005. The year-over-year decline stems from the combined negative impact of comparatively higher shorter-term interest
rates on deposit costs, and relatively stable longer-term rates on asset yields. The sequential quarter decline reflects the
negative impact of a shift from lower cost interest bearing transactional balances to higher cost time deposits, partially offset
by the benefits of higher earning asset yields.

As shown in Table 2, first quarter 2006 tax equivalent interest income improved $19.7 million as compared to first quarter
2005, benefiting from increases in interest rates on interest-earning assets, as well as growth in the securities and loan
portfolios. First quarter 2006 interest expense increased $18.0 million as compared to first quarter 2005, primarily due to the
impact of higher shorter-term interest rates on repricing borrowed funds and time deposits as well as the shift in balances
from lower-costing transactional deposits to higher-costing time deposits.

Net interest margin is expected to remain under pressure given the prolonged flattened interest rate yield curve and

management expectations of further increases in interest rates. This pressure is expected to be mitigated, in part, by the
Company’s acquisition at fair value of $1.0 billion in interest-earning assets from Bank Calumet. Given this acquisition as
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well as management projections for asset and liability growth, funding mix, and the expected rate environment, net interest
margin is expected to approximate 3.70% for the full year 2006.

The Company continues to use multiple interest rate scenarios to rigorously assess the direction and magnitude of changesin
interest rates and its impact on net interest income. In addition, the acquisition of Bank Calumet changed the mix of the
Company’s balance sheet, which affords the Company greater opportunity to evaluate the appropriate mix of assets and
liabilities to better position the Company’s balance sheet to help stabilize long-term margin performance as well as manage
liquidity and interest raterisk.

A description and analysis of the Company’s market risk and interest rate sensitivity profile and management policies is
included in Item 3, “ Quantitative and Qualitative Disclosures About Market Risk,” of this Form 10-Q.

Table 2 summarizes the changes in average interest-earning assets and interest-bearing liabilities as well as the average rates
earned and paid on these assets and liabilities, respectively, for the quarters ended March 31, 2006 and 2005. The table also
details increases and decreases in income and expense for each of the Company’s major categories of assets and liabilities
and analyzes the extent to which such variances are attributable to volume and rate changes. Interest income and yields are
presented on a tax-equivalent basis assuming a federal income tax rate of 35%, which includes the tax-equivalent adjustment
as presented in Table 1 above.
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Table2

Net Interest Income and Margin Analysis

(Dollar amounts in thousands)

QuartersEnded March 31, 2006 and 2005

Average Average | nterest Interest Increase/(Decrease) in
Balances Rates Earned/Paid Income/Expense Interest Income/Expense Dueto:
Basis
Increase Points Increase
2006 2005 (Decr ease) 2006 2005  Inc/(Dec) 2006 2005 (Decrease) | Volume Rate Total
Federal fundssold and
other short-terminvestments  $ 10,883 ¢ U7 $ 9936 4.25% 557%  (1.32%) $ 114 ¢ 13 101 | ¢ 103 ¢ @2 % 101
Mortgages held for sale 2,970 3,291 (321) 6.14% 530%  0.84% 45 43 2 3 5 2
Securitiesavailablefor sale...... 2,293,216 2,145,968 147,248 5.38% 488%  050% 30,846 26,181 4,665 1,870 2,795 4,665
Securities held to maturity ....... 75,792 67,450 8,342 6.55% 6.05%  050% 1,242 1,020 222 133 89 222
Loansnet of unearned
discount:
Commercia and industrial..... 1,138,473 1,151,994 (13,521) 6.79% 584%  0.95% 19,063 16,577 2,486 (193 2,679 2,486
Agriculturd ... 132,028 105,859 26,169 6.42% 523%  11% 2,090 1,365 725 377 348 725
Real estate— commercid ....... 1,771,756 1,506,30¢ 265,447 6.90% 597%  093% 30,127 22,172 7,955 4,230 3,725 7,955
Real estate— construction...... 426,382 418,388 7,994 8.71% 597%  2.74% 9,156 6,155 3,001 120 2,881 3,001
CONSUMET ....covvrerereerreereereens 707,027 847,150 (140,123 6.81% 572%  1.09% 11,874 11,938 (64) 403 (467) (64)
Real estate— 1-4 family ......... 143,818 98,103 45,715 5.98% 6.10% (0.12%) 2,122 1,476 646 674 (28) 646
Tota 10anS......ccovvvereeereeeereenens 4,319,484 4,127,803 191,681 6.99% 586%  1.13% 74,432 59,683 14,749 5,611 9,138 14,749
Total interest-earning assets...... $ 6,702,345 $ 6,345459 $ 356,886 6.43% 553%  0.90% $106679 $86940 $ 19739 | $ 7,714 $12025 $ 19,739
Savings depositS......ccoreveennenns $ 560364 § 644492 $ (84,129) 0.63% 067%  (0.04%) $ 864 ¢ 1069 & (205 | $ (133 $ (72 $ (209
NOW aCCounts........ccvevreereenens 774,166 878,237 (104,071) 1.44% 098%  046% 2,750 2,133 617 (213 830 617
Money market deposits. ............ 717,199 685,633 31,566 293% 157%  136% 5,179 2,660 2,519 127 2,392 2,519
Time depositS ......cccvueverrerreenens 2,149,476 1,802,401 347,075 3.71% 254%  117% 19,675 11,298 8,377 2,471 5,906 8,377
Borrowed funds..........ccccvevnrennn. 1,303,041 1,237,391 65,650 4.12% 224%  1.88% 13,228 6,823 6,405 380 6,025 6,405
Longterm debt.......ccocvvevvernrennene 142,236 129,291 12,945 6.74% 647%  0.27% 2,364 2,063 301 213 83 301
Total interest-bearing
T o N =< $ 5646482 $ 5377445 $ 269,037 3.16% 1.96% 120% | $ 44060 & 26046 $ 18014 [ $ 2845 $15169 $ 18014
Net interest margin / income 3.76% 38% (011%) | $ 62619 $60894 $ 1725 [ $ 4869 $ (31449 ¢ 1725
2006 2005
Net Interest Margin Trend By Quarter 1st 4th 2nd 1st
Yield on interest-earning assets .......ccvveeeceeerenenns 6.43% 6.20% 5.95% 5.7% 5.53%
Rates paid on interest-bearing liahilities.............. 3.16% 2.86% 244% 21% 1.96%
Net iNterest Margin.........oveceeeererreererenseenenenas 3.76% 3.7% 3.88% 3.93% 3.87%



Noninterest Income

The Company’s noninterest income increased 6.1% to $21.4 million for first quarter 2006, as compared to $20.1 million in
first quarter 2005, reflecting the benefits of higher fee-based revenues, income from corporate owned life insurance, and
other income, offset by comparatively lower gains realized from the sale of securities. Asshownin Table 3 below, excluding
security gains, noninterest income increased 19.4% to $21.0 million in first quarter 2006, from $17.6 million in first quarter
2005, as fees grew in most major categories. Fee-based revenues for first quarter 2006 totaled $17.8 million, up 11.6% as
compared to $16.0 million in first quarter 2005, primarily due to greater service charge revenue.

Service charges on deposit accounts increased $931,000 in first quarter 2006 as compared to first quarter 2005 as aresult of a
$1.2 million increase in fees received on items drawn on customer accounts with insufficient funds, partially offset by a

$190,000 decrease in service charges on business accounts. Other service charges, commissions, and fees increased

$655,000, or 17.2%, in first quarter 2006 as compared to first quarter 2005 due to a $301,000, or 21.9%, increase in merchant
fees resulting from a change in fee structure and a $223,000, or 32.3%, increase in commissions received from the sale of

third party annuity and investment products. Card-based revenues improved $222,000, or 9.5%, in first quarter 2006 from

first quarter 2005 due to an increase in point-of-sale transactions resulting from increasing consumer preference for this
payment form. Income derived from corporate owned life insurance increased $309,000, or 25.9%, for first quarter 2006 as
compared to first quarter 2005 as a result of an increase in interest rates earned on the underlying investrents. Other income
increased $1.3 million in first quarter 2006 as compared to first quarter 2005 due to a $669,000 increase in income realized as
aresult of arise in the market value of certain deferred compensation plan assets, a $312,000 gain on the sale of land, and
$218,000 in income relating to afair value adjustment on an interest rate swap.

Table3

Noninterest Income Analysis
(Dollar amounts in thousands)

Quarters Ended March 31,
2006 2005 % Change
Service charges on deposit ACCOUNLS..........ccccrerrerrereereneretessesseresssssesssseeseees $ 7624 % 6,693 13.9
Trust and investment management fEES ... 3,172 3,129 14
Other service charges, commissions, and fEeS..........coovvrrrereenrneseinenenns 4,465 3,810 17.2
CaAd-DASEA FEES ...ttt 2,569 2,347 9.5
Subtotal fee-based reVENUES...........ccvreererece s 17,830 15,979 116
Corporate owned [if€ INSUFANCE........c.ccceeereecrrecsereses et sesseaens 1,504 1,195 259
Other INCOME......cececieieecter ettt s s nanns 1,669 411 306.1
Subtotal, operating revenues 21,003 17,585 194
SECUNTY QAINS, NEL.....cueieieieirieeieire et sa e a e sas e s esnsenns 369 2,561 (85.6)
Total NONINLEIESt INCOME........ocueeeceereeeeteeteetee et s s saenan: $ 21,372 $ 20,146 6.1

For adiscussion on net security gains, see the section titled “Investment Portfolio Management.”
Noninterest Expense

Total noninterest expense for first quarter 2006 was $43.7 million, up 9.9% from $39.8 million in first quarter 2005,
primarily dueto increased salaries and benefits, occupancy, and other expenses.

Salaries and wages increased $2.0 million, or 12.0%, in first quarter 2006 as compared to first quarter 2005, reflecting the
impact of general merit increases, $574,000 in severance costs related to a modest staff restructuring, $656,000 in stock
option expense, and a $1.1 million increase in certain deferred compensation obligations. Retirement and other employee
benefits increased 12.5% to $6.9 million for first quarter 2006 as compared to $6.1 million for first quarter 2005, resulting
from a$410,000 increase in payroll taxes and a $339,000 increase in pension and profit sharing expense.
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Table4
Noninterest Expense Analysis
(Dollar amounts in thousands)

Quarters Ended March 31,

2006 2005 % Change
Compensation expense:
SAlArieS AN WAGES........ceeeeeecreeee ettt $ 18,743 % 16,730 12.0
Retirement and other employee benefits.........ccoovvvrnneccnnenccenen, 6,889 6,123 125
Total COMPENSALi 0N EXPENSE.......ccourrurererereeirirereeeereseeaeesesesseeeeseneanns 25,632 22,853 12.2
NEt OCCUPANCY EXPENSE.......curereerrerrereieereeseesessesesssersesessessesesssessesesessssneaes 4,458 4,261 4.6
EQUIPMENT EXPENSE. ..ottt 2,131 2,095 17
Technology and related COSES.......cunmmnnnrireserresee s, 1,444 1,381 4.6
ProfeSsional SENVICES.......covieeereeecsressse et 2,177 2,386 (8.8)
Advertising and PromotiONS..........ccceeeureecerenese s sesenans 1,383 1,015 36.3
Merchant Card EXPENSE........coi e 1,243 1,042 19.3
OLNEr EXPENSES.... oottt sesas et sse e sas s sse s s ssanseens 5,244 4,739 10.7
Total NONINEErESt EXPENSE.......cvreeererererereereeereeeseseeseseessseessssessesesens $ 43,712 $ 39,772 9.9
EffiCIENCY ratio ..ot 51.5% 49.9%

The efficiency ratio expresses noninterest expense as a percentage of tax equivalent net interest income plus total fees and
other income. The Company’s efficiency ratio increased to 51.5% for first quarter 2006 as compared to 49.9% for first
quarter 2005 primarily as aresult of higher noninterest expense.

Income Taxes

The Company’s accounting policies underlying the recognition of income taxes in the Consolidated Statements of Condition
and Income are included in Notes 1 and 14 to the Consolidated Financial Statements of the Company’s 2005 Annual Report
on Form 10-K.

Income tax expense totaled $7.8 million for first quarter 2006 as compared to $9.1 million for first quarter 2005, reflecting a
decrease in the effective income tax rate to 23.2% for first quarter 2006 as compared to 26.6% for first quarter 2005. The
decrease in effective tax rate was primarily attributable to an increase in tax-exempt income earned on state and municipal
securities.

FINANCIAL CONDITION

I nvestment Portfolio Management

The Company manages its investment portfolio to maximize the return on invested funds within acceptable risk guidelines, to
meet pledging and liquidity requirements, and to adjust balance sheet interest rate sensitivity to insulate net interest income

against the impact of changes in interest rates. The following provides a valuation summary of the Company’s investment
portfolio.

24



Table5
Investment Portfolio Valuation Summary
(Dollar amounts in thousands)

At March 31, 2006 At December 31, 2005
%
Market Amortized % of Market Amortized % of Changein
Value Cost Total Value Cost Total Market Value
Availablefor Sale
U.S. Treasury securities..... $ 3,027 ¢ 3,031 01 ¢ 693 ¢ 69€ - -
U.S. Agency securities....... 197,562 197,701 7.C 41,349 41,54€ 1.8 377.8
Collateralized mortgage
obligations..........ccocveneens 828,189 847,510 30.1 853,359 866,223 36.8 (2.9)
Other mortgage-backed
SECUNTIES .ovvveeeeerirrieenens 329,667 338,765 121 330,296 334,995 142 (0.2)
State and municipal
SECUNMLIES covvvreererereerereeenn, 1,036,320 1,044,917 37.2 823,561 819,077 34.7 25.8
Other securities.......c.ccveen.. 259,424 258,899 9.2 237,372 237,258 10.1 9.3
Total availablefor sae..... 2,654,189 2,690,823 95.7 2,286,630 2,299,795 97.6 16.1
Held to Maturity
State and municipal
SECUNTIES v, 121,026 121,012 4.3 56,791 56,772 24 133.1
Total held to maturity ....... 121,026 121,012 4.3 56,791 56,772 2.4 133.1
Total securities.......cuune. $ 2775215 $ 2,811,835 100.0 $ 2,343,421 $ 2,356,567 100.0 184
At March 31, 2006 At December 31, 2005
Effective Average Yieldto Effective Average Yield to
Duration®  Life® Maturity  Duration @ Life® Maturity
Availablefor Sale
U.S. Treasury SeCUriti€S.......cvvrrerrenns 1.09% 122 4.61% 1.23% 115 3.80%
U.S. Agency Securities.......eeeenee, 1.02% 159 541% 0.47% 0.56 2.96%
Collateralized mortgage
obligations.........ccveeereeereeereeereeeneen, 2.45% 3.03 4.65% 2.10% 2.89 4.60%
Other mortgage-backed securities...... 4.01% 5.82 5.19% 357% 5.39 5.16%
State and municipal securities............. 4.95% 9.19 6.45% 5.16% 8.16 6.52%
Other SECUNMtIBS ... 0.24% 7.47 5.52% 0.20% 5.50 5.42%
Total availablefor sale ..o, 3.37% 6.05 5.56% 3.18% 5.36 5.42%
Held to Maturity
State and municipal securities............ 0.87% 1.98 7.20% 0.81% 2.30 6.93%
Total held to maturity .....c.cceeeveeeeenee, 0.87% 1.98 7.20% 0.81% 2.30 6.93%
Total SECUNtIES. ..o, 3.26% 5.87 5.63% 3.12% 5.29 5.46%

@ The effective duration of the portfolio represents the estimated percentage change in the market value of the securities portfolio given a 100
basis point change up or down in thelevel of interest rates. This measure is used as a gauge of the portfolio’s price volétility at asingle point
intime and is not intended to be a precise predictor of futuremarket values, as such values will be influenced by a number of factors.

@ Average life is presented in years and represents the weighted-average time to receive all future cash flows, using the dollar anount of
principal pay downs asthe weighting factor.

At March 31, 2006, the carrying value of the securities portfolio totaled $2.8 billion, an 18.4% increase from December 31,
2005 primarily resulting from $344.7 million in securities added as a result of the acquisition on Bank Calumet. The change
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in the mix of securities held in the portfolio from that maintained at December 31, 2005 is also a result of the acquired Bank
Calumet securities.

Net gains realized from the sale of securities totaled $369,000 in first quarter 2006 as compared to $2.6 million for first
quarter 2005. At March 31, 2006 gross unrealized gains in the securities portfolio totaled $11.5 million, and gross unrealized
losses totaled $48.1 million, resulting in a net unrealized depreciation of $36.6 million. Securities in a unrealized loss
position for greater than 12 months totaled $26.5 million, all of which represent securities issued or guaranteed by U.S.
Government-sponsored agencies or securities with investment grade credit ratings. Management does not believe any
individual unrealized loss at March 31, 2006 represents an other-than-temporary impairment. The Company has both the
intent and ability to hold the securities with unrealized losses for a period of time necessary to recover the amortized cost.

LOAN PORTFOLIO AND CREDIT QUALITY

Portfolio Composition

Table6
L oan Portfolio
(Dollar amounts in thousands)

March 31, % of December 31, % of %
2006 Total 2005 Total Change
Commercia and industrial...........cccoeovevevrernnne. $ 1,524,978 302 $ 1,161,660 27.0 313
AGHCUIUIAL ..o, 134,708 2.7 131,689 31 2.3
Real estate - commercial .........cocoveeeeveeereeneneenene. 1,811,045 359 1,729,009 40.2 4.7
Real estate - construction...........ccceceeeeeeeevevenenn. 463,367 9.2 413,286 9.5 12.1
Subtotal - corporate loans..........covvereenenns 3,934,098 78.0 3,435,644 79.8 14.5
Direct installment........cccoeveveerernerereereeereesessenens, 97,301 1.9 65,449 15 487
Home equity .......ccoveeeneeeencenenees 527,888 105 504,593 117 4.6
Indirect installment .................. 132,914 2.6 157,219 3.7 (15.5)
Real estate - 1-4 family 349,934 7.0 143,286 3.3 144.2
Subtotal - consumer loans..........c.cceeevnee, 1,108,037 22.0 870,547 20.2 27.3
Total [0aNS.....ccrieeeeeeereeree e $ 5,042,135 100.00 $ 4,306,191 100.0 171
Total loans excluding indirect installment... $ 4,909,221 $ 4,148,972 18.3

Outstanding loans as of March 31, 2006 totaled $5.0 billion, a 17.1% increase from $4.3 billion at December 31, 2005,
primarily due to loans acquired as part of the acquisition of Bank Calumet. Excluding $682.3 million in loans acquired from
Bank Calumet, loans increased approximately 1.3%, or 5.2% annualized, as compared to December 31, 2005, primarily due
to increased corporate lending. As of March 31, 2006, corporate loans totaled $3.9 billion, up from $3.4 hillion as of
December 31, 2005. Excluding $402.1 million of loans acquired from Bank Calumet, corporate loans increased 2.8%, or
11.2% annualized, compared to fourth quarter 2005. This increase primarily reflects growth in real estate commercial and
real estate construction lending. The Company remains optimistic about the prospects for continued commercial and
commercial real estate loan growth for the balance of 2006.

Consumer loan balances at March 31, 2006 increased 27.3% from December 31, 2005 also as a result of the acquisition of
Bank Calumet. Included in consumer loans are indirect installment loans, which decreased 15.5% from December 31, 2005
as the Company elected in 2004 to cease its indirect auto lending activities. Real estate 1-4 family loans increased by $206.6
million, or 144.2%, from year-end 2005 as almost one-third of the Bank Calumet loan portfolio consisted of real estate 1-4
family mortgages

Reserve for Loan Losses

The Company maintains a reserve for loan losses to absorb probable losses inherent in the loan portfolio. The reserve for
loan losses consists of three components. (i) specific reserves established for expected losses resulting from analysis
developed through specific credit allocations on individual loans for which the recorded investment in the loan exceeds the
measured value of the loan; (ii) reserves based on historical loan loss experience for each loan category; and (iii) reserves
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based on general, current economic conditions as well as specific economic factors believed to be relevant to the markets in
which the Company operates. Management evaluates the sufficiency of the reserve for loan losses based upon the combined
total of specific, historical loss, and general components. Management believes that the reserve for loan losses of $2.3
million is adeguate to absorb credit losses inherent in the loan portfolio at March 31, 2006.

For asummary of the changesin the reserve for loan losses during the quarters ended March 31, 2006 and 2005, refer to Note
6 of “Notes to Consolidated Financial Statements.”

Table7

Reserve for Loan L osses
(Dollar amounts in thousands)

2006 2005
March 31 December 31  September 30 June 30 March 31

For the period ended
Reserve for 10an 10SSES.......cuveverernevveresirinienns $ 62320 $ 56,393 $ 56,283 $ 56,262 $ 56,244
TOtal 10ANS.....coereeerireereeree e 5,042,135 4,306,191 4,287,266 4,223,168 4,153,728
Reserve for loan losses to loans...........ccceeene. 1.24% 1.31% 1.31% 1.33% 1.35%
Reservefor loan losses to nonperforming

0= T TP 363% 470% 461% 493% 3A3%
For the quarter ended
Provision for 10an 10SSES..........cccrenreneneerrennens $ 1590 | $ 2,780 $ 1,200 $ 1,800 $ 3,150
Net loans charged-off.........cccocvvveccevvccicinenn, 1,565 2,670 1,179 1,782 3,624
Net loans charged-off to average loans,

ANNUAlTZEM......oeeeereeereeeeeeeeeeeee e 0.15% 0.25% 0.11% 0.17% 0.36%

At March 31, 2006, the Company’s reserve for loan losses totaled $62.3 million as compared to $56.2 million at March 31,
2005. The $6.1 million increase from first quarter 2005 is primarily the result of Bank Calumet’'s $5.9 million in reserves
added as part of acquisition. Theratio of the reserve for loan losses to total loans at March 31, 2006 was 1.24% as compared
to 1.31% at December 31, 2005 and 1.35% at March 31, 2005, reflecting the Company’s improved level of asset quality and
reserves associated with loans acquired as part of the Bank Calumet acquisition. During first quarter 2006, net loan charge-
offs continued to trend downward from fourth quarter 2005 levels. As a result, net loan charge-offs to average loans
improved to 0.15%, a 58.3% reduction from 0.36% for first quarter 2005 and a 40.0% reduction from 0.25% for fourth
quarter 2005.

The accounting policies underlying the establishment and maintenance of the reserve for loan losses through provisions
charged to operating expense are discussed in Notes 1 and 5 to the Consolidated Financial Statements of the Company’s 2005
Annual Report on Form 10-K.

Nonperforming Assets

Nonperforming assets include loans for which the accrual of interest has been discontinued, loans for which the terms have
been renegotiated to provide for a reduction or deferral of interest and principal due to a weakening of the borrower’s
financia condition, and real estate that has been acquired primarily through foreclosure and is awaiting disposition. For a
detailed discussion on the Company’s policy on accrual of interest on loans see Note 1 to the Consolidated Financial
Statements of the Company’ s 2005 Annual Report on Form 10-K.

Loans past due 90 days and still accruing interest are not included in nonperforming assets and continue to accrue interest

because they are adequately secured by collateral, in the process of collection, and reasonably expected to result in repayment
or restoration to current status.
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Table8
Nonperforming Assets and Past Due L oans
(Dollar amounts in thousands)

2006 2005
March 31 December 31 September 30 June 30 March 31
Nonaccrual loans:
Commercia and industrial ...........ccccvuveneee. $ 10,803 $ 9092 $ 8,789 $ 7915 $ 8,467
Real estate — commercia ........ccccovvevecenenen. 2,478 371 1,457 1,508 1,816
Real estate — construction 559 559 559 559 4,159
CONSUMES ...ttt 1,418 1,420 944 912 1,222
Real estate — 1-4 family .....cccovevevciveccinenen, 1,920 548 457 525 743
Total nonaccrual 10ans...........cccveeeereeenennen. 17,178 11,990 12,206 11,419 16,407
Foreclosed real estate........ocvenereneerensenencinens 4,033 2,878 2,711 2,905 3,270
Total nonperforming assets ..........ccovveeee. 21,211 14,868 14,917 14,324 19,677
90 days past due loans (still accruing
INEEIESE)....eceeerceereee ettt 10,693 8,958 10,386 7,463 4,625
Total nonperforming assets plus 90 days
past due [0ans.........ccveeureeireeereeereeereeeseenene, $ 31,904 $ 23826 $ 25303 $ 21,787 $ 24,302
Nonperforming loansto total loans................. 0.34% 0.28% 0.28% 0.27% 0.39%
Nonperforming assets to total loans plus
foreclosed real estate.........oocveeeiveceivecirennnn, 0.42% 0.35% 0.35% 0.34% 0.47%
Nonperforming assets plus 90 days past due
loansto total oans plus foreclosed
[ =S T (S 0.63% 0.55% 0.59% 0.52% 0.58%

As of March 31, 2006, nonperforming assets totaled $21.2 million, including $2.5 million in nonperforming assets acquired
from Bank Calumet, as compared to $14.9 million at year-end 2005. The increase from December 31, 2005 to March 31,
2006 resulted from the addition of a single commercial credit and two real estate commercial credits that were transferred to
nonaccrual status during the quarter. At March 31, 2006, nonperforming assets represented 0.42% of loans plus foreclosed
real estate, as compared to 0.35% at December 31, 2005.

The Company's disclosure with respect to impaired loans is contained in Note 6 of “Notes to Consolidated Financial
Statements.”

FUNDING AND LIQUIDITY MANAGEMENT
The following table provides a comparison of average funding sources for the quarters ended March 31, 2006, December 31,

2005, and March 31, 2005. The Company believes that average balances, rather than period-end balances, are more
meaningful in analyzing funding sources because of the inherent fluctuations that occur on a monthly basis within most

deposit categories.
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Table9
Funding Sour ces— Aver age Balances
(Dollar amounts in thousands)

Quarters Ended % Change
March 31, December 31, March 31, 03/31/06 03/31/06
2006 2005 2005 vs. 12/31/05 vs. 03/31/05
Demand depoSits .........cccveeereeereeereeeneeeeneeeeeeeeeen: $ 934,104 $ 950,523 $ 907,234 (2.0%) 2.6%
SaVIiNGS AEPOSIES ....cvveerecierreee et 560,364 576,291 644,492 (2.8%) (13.1%)
NOW GCCOUNES.....coereeeereeereeereneeseseeseseeseseseesennens 774,166 836,264 878,237 (7.4%) (11.8%)
Money market aCCOUNtS .........ccoceererereerrerensenerenens, 717,199 674,351 685,633 6.4% 4.6%
Transactional depositS........coverrrerereererensnenen, 2,982,833 3,037,429 3,115,596 (1.8%) (4.3%)
TiME dEPOSILS.....ceeeerecereeeresireesesee et 1,798,244 1,755,931 1,550,292 2.4% 16.0%
Brokered deposits..........cverreerreeenienseesnseensseneeen: 351,232 333,697 252,109 5.3% 39.3%
Total time depoSItS ....ocevvreeereerereererrerereereeereeens 2,149,476 2,089,628 1,802,401 2.9% 19.3%
Total dEPOSItS.....cvvrererrererrerrreerrereseresseseesseseenss 5,132,309 5,127,057 4,917,997 0.1% 4.4%
Repurchase agreements.........ccooeeeeverenenenenenesenenen: 402,786 450,025 394,506 (10.5%) 2.1%
Federal funds purchased 318,204 344,503 334,154 (7.6%) (4.8%)
Federal Home Loan Bank (“FHLB") advances 581,718 540,355 508,731 7.7% 14.3%
Other borrowed fuNdS........ccocveeeneeneecneeeeneenenenn: 333 - - - -
Total borrowed funds........ccccovveeeerrerinennnenn, 1,303,041 1,334,883 1,237,391 (2.4%) 5.3%
Long-term debt ..o, 142,236 130,414 129,291 9.1% 10.0%
Total funding SOUrCeS........ccocvevvereereereerneennes, $ 6577586 $ 6592354 $ 6,284,679 (0.2%) 4.7%

The Company’ stotal average deposits were $5.1 billion for first quarter 2006, up 0.1% from fourth quarter 2005, as increases
in time deposits offset decreases in transactional deposits. The movement in customer balances from transactional to time
deposits reflects the shift of customer preferences and the impact of pricing competition in the changing interest rate
environment. Average time deposit balances increased 2.4% in first quarter 2006 as compared to fourth quarter 2005 due, in
part, to targeted pricing and promotional strategies designed to encourage longer-term retail deposits. In addition, average
brokered deposits increased $17.5 million, or 5.3%, from fourth quarter 2005 to first quarter 2006 as the Company shifted
part of its funding mix into longer-term deposits in anticipation of rising interest rates.

Total average borrowed funds for first quarter 2006 decreased 2.4% from fourth quarter 2005 as an increase in time deposits
reduced the Company’ s reliance on Federal Funds and repurchase agreements.

On a period-end basis, borrowed funds increased from $1.3 billion as of December 31, 2005 to $1.6 billion as of March 31,
2006 primarily due to an increase in FHLB advances and a draw on the Company’s line of credit, partially offset by a
decrease in brokered repurchase agreements. At March 31, 2006, period-end FHLB borrowings totaled $795.0 million, as
compared to $548.5 million at December 31, 2005. Of the $246.5 million increase from year-end 2005, $51.6 million was
acquired as part of the acquisition of Bank Calumet while the remainder was used to fund increases in securities and loans.
At March 31, 2006, the weighted-average maturity of FHLB borrowings was 3.0 months with a weighted-average rate of
4.53%, as compared to a weighted-average maturity of 5.1 months and a weighted-average rate of 4.11% at December 31,
2005.

MANAGEMENT OF CAPITAL

On March 15, 2006, the Company sold 4,398,750 shares of Common Stock in an underwritten public offering. The price to
the public was $34.46 per share, and the proceeds to the Company, net of the underwriter’s discount, were $32.737 per share,
resulting in aggregate net proceeds of $144.0 million. The net proceeds were used to partially fund the acquisition of Bank
Calumet. The Company had 61,326,066 shares issued as of March 31, 2006 and 56,927,316 shares issued as of December
31, 2006.
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Stockholders’ Equity

Stockholders' equity at March 31, 2006 was $688.5 million as compared to $544.1 million at December 31, 2005. The
$144.4 million increase from December 31, 2005 is attributable to the common stock offering referred to above.
Stockholders' equity as a percentage of assets was 7.9% at March 31, 2006, up from 7.5% at December 31, 2005. Book
value per common share was $13.81, up from $11.99 at the end of 2005, with the increase attributable to the af orementioned
increase in stockholders' equity.

Capital Measurements

The Federal Reserve Board (“FRB”), the primary regulator of the Company and its subsidiary bank, establishes minimum
capital requirements that must be met by member institutions. The Company has managed its capital ratios to consistently
maintain such measurements in excess of the FRB minimum levels to be considered “well-capitalized,” which is the highest
capital category established.

The following table presents the Company’ s consolidated measures of capital at the dates presented and the capital guidelines
established by the FRB to be categorized as “well capitalized.”

Table 10
Capital M easurements
Regulatory
March 31, December 31, Minimum For
2006 2005 2005 “Well Capitalized”
Regulatory capital ratios:
Total capital to risk-weighted assets ...........cocveveereecnnee 11.06% 11.53% 11.76% 10.00%
Tier 1 capital to risk-weighted assets.........cocevvverernene 851% 10.47% 10.72% 6.00%
Tier 1 leverageto average assetsS .......couvveernereceernnnenns 7.78% 8.18% 8.16% 5.00%
Tangible equity ratios:
Tangible equity to tangible assets.........coowvrmreneeerneeenees 467% 6.21% 6.30% @
Tangible equity to risk-weighted assets...........ccccveuveen. 6.19% 8.00% 8.26% @

(M Ratio is not subject to formal FRB regulatory guidance. Tangible equity equals total equity less goodwill and other intangibles, and tangible
assets equals total assets less goodwill and other intangibles. Interna guidelines provide for a targeted ratio of tangible equity to tangible
assetsto bein the range of 6.0% to 6.5%.

At March 31, 2006, the Company’s Total Risk Based Capital was 11.06%, compared to 11.76% at December 31, 2005 as
risk-weighted assets increased during that period. Its Tier 1 Risk Based Capital ratio was 8.51%, compared to 10.72% at
December 31, 2005. The Company’s tangible equity ratio, which represents the ratio of stockholders’ equity to total assets
excluding intangible assets, stood at 4.67%, down from 6.30% at December 31, 2005. The decline in the Tier | Risk Based

Capital ratio and the tangible equity ratio was primarily due to an increase in goodwill and other intangible assets in
connection with the Bank Calumet acquisition.

Stock Repurchase Programs

The Company continues to follow a policy of retaining sufficient capital to support growth in total assets and returning
excess capital to stockholders in the form of dividends and through common stock repurchases. The latter increases the
percentage ownership of the Company by existing stockholders.

In May 2005, the Company's Board of Directors authorized the repurchase of up to 2.5 million shares of the Company’s
common stock, or 5.5% of shares then outstanding. Under this plan, stock repurchases are authorized in both open market
and privately negotiated transactions and have no execution time limit. Following the Bank Calumet acquisition, it is the
Company’s short-term intention to forego share repurchase activity, as it looks to rebuild tangible capital. As of March 31,
2006, 2,076,829 shares remained under the existing repurchase authorization.

The following table summarizes shares repurchased by the Company during the quarter ended March 31, 2006.



Table11
Issuer Purchases of Equity Securities
(Number of sharesin thousands)

Total Number Maximum
of Shares Number of
Purchased as Shares that
Part of a May Yet Be

Total Average Publicly Purchased
Number of Price Announced Under the
Shares Paid per Plan or Plan or
Purchased @ Share Program Program
January 1 —January 31, 2006 .........ccccceeerrereererereerersesesssesesenns, 1683 $ 35.16 1,683 2,076,829
February 1 — February 28, 2006 1,384 33.74 - 2,076,829
March 1 — March 31, 2006 .........c.ccreureereeneeneeersersensereeseesesseenenn: 36,583 36.61 - 2,076,829
Tl .ot 39,650 $ 36.45 1,683

@ Includes 1,683 shares purchased in private transactions and 37,967 shares acquired pursuant to the Company’s stock option plans. Under the
terms of these plans, the Company accepts shares of common stock from employeesif they decide to transfer to the Company previously owned
shares as payment for the exercise price of the stock options

Dividends

The Company paid dividends of $0.275 per common share in first quarter 2006, up 14.6% from the quarterly dividend per
share declared in first quarter 2005 of $0.24. The dividend payout ratio, which represents the percentage of dividends
declared to gockholders to earnings per share, was 50.0% for first quarter 2006 and 43.6% for first quarter 2005. The 2006
annualized indicated dividend of $1.10 represents an annualized dividend yield of 3.0% at March 31, 2006.

ITEM 3. QUANTITATIVE AND QUALITATIVE
DISCLOSURES ABOUT MARKET RISK

Market risk istherisk of loss arising from adverse changes in the fair value of financial instruments due to changes in interest
rates, exchange rates, and equity prices. Interest rate risk is the Company’s primary market risk and is the result of repricing,
basis, and option risk. A description and analysis of the Company’s interest rate risk management policies is included in the
Item 7a, “Quantitative and Qualitative Disclosures about Market Risk” contained in the Company’s 2005 Annual Report on
Form 10-K.

The Company seeks to achieve consistent growth in net interest income and net income while managing volatility that arises
fromshifts in interest rates. The Bank’s Asset and Liability Management Committee (“ALCQO”) oversees financial risk
management by developing programs to measure and manage interest rate risks within authorized limits set by the Bank’s
Board of Directors. ALCO also approves the Bank’s asset/liability management policies, oversees the formulation and
implementation of strategies to improve balance sheet positioning and earnings, and reviews the Bank’s interest rate
sensitivity position. Management uses net interest income and economic value of equity simulation modeling tools to
analyze and capture near-term and longer-term interest rate exposures.

Net I nterest | ncome Sensitivity

The analysis of net interest income sensitivities assesses the magnitude of changes in net interest income resulting from
changes in interest rates over a 12-month horizon using multiple rate scenarios. These scenarios include, but are not limited
to, a “most likely” forecast, a flat or unchanged rate environment, a gradual increase and decrease of 200 basis points that
occursin equal stepsover asixmonth time horizon, and immediate increases and decreases of 200 and 300 basis points.

This simulation analysis is based on actual cash flows and repricing characteristics for balance sheet and off-balance sheet
instruments and incorporates market-based assumptions regarding the effect of changing interest rates on the prepayment
rates of certain assets and liabilities. This simulation analysis includes management’s projections for activity levels in each
of the product lines offered by the Company. The analysis also incorporates assumptions based upon the historical behavior
of deposit rates and balances in relation to interest rates. Because these assumptions are inherently uncertain, the simulation
analysis cannot definitively measure net interest income or predict the impact of the fluctuation in interest rates on net interest
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income. Actual results may differ from simulated results due to timing, magnitude, and frequency of interest rate changes as
well as changesin market conditions and management strategies.

The Company monitors and manages interest rate risk within approved policy limits. The Company’s current interest rate
risk policy limits are determined by measuring the change in net interest income over a 12-month horizon assuming a 200
basis point gradual increase and decreasein all interest rate [imits. Current policy limits this exposure to plus or minus 8% of
the anticipated level of net interest income over the corresponding 12-month horizon assuming no change in current interest
rates.

Analysis of Net Interest | ncome Sensitivity
(Dollar amounts in thousands)

Gradual Change in Rates Immediate Change in Rates
-200 +200 -200 +200 -300 +300

March 31, 2006:

Dollar change..........cu....... $ 7,964 $ (14657) $ 6,189 $ (17431) $ (2,955) $ (20,901)

Percent change.........ccccceu.e. +3.0% -5.4% +2.3% -6.5% -1.1% -1.7%
December 31, 2005:

Dollar change........ccoocvenne. $ (25%) $ (6004 $ (7,254 $ (6,078) (22,0000 $ (4,212

Percent change.........ccccceu.e. -1.1% -2.5% -3.0% -2.5% -9.2% -1.8%

) Reflects an assumed uniform change in interest rates across all terms that occursin equal steps over a six -month horizon.

At March 31, 2006, the Company’s interest rate sensitivity profile, assuming a gradual upward change in rates, reflected a
more negative exposure to rising interest rates in comparison to December 31, 2005. Conversely, in a falling rate
environment, the Company’s exposure shifted from a negative position at December 31, 2005 to a positive position at March
31, 2006. These changes in sensitivity profile result from a comparative increase in the projected volume of shorter-term
borrowed funds as a result of a decrease in the projected level of transaction accounts. Because short-dated liabilities are
more sensitive to changes in interest rates, this shift in balances caused both an increase and a decrease in the Company’s
short-term earnings risk to rising and falling interest rates, respectively. As Bank Calumet maintained an interest rate risk
position similar to that of the Company, the acquisition of Bank Calumet did not significantly change the overall risk profile.

Economic Value of Equity

In addition to the simulation analysis, management uses an economic value of equity sensitivity technique to understand the
risk in both shorter- and longer-term positions and to study the impact of longer-term cash flows on earnings and capital. In
determining the economic value of equity, the Company discounts present values of expected cash flows on all assets,
liabilities, and off-balance sheet contracts under different interest rate scenarios. The discounted present value of all cash
flows represents the Company’ s economic value of equity. Economic value of equity does not represent the true fair value of
asset, liability, or derivative positions because certain factors are not considered, such as credit risk, liquidity risk, and the
impact of future changes to the balance sheet. The Company’s policy guidelines call for preventative measures to be takenin
the event that an immediate increase or decrease in interest rates of 200 basis points is estimated to reduce the economic
value of equity by more than 20%.

Analysis of Economic Value of Equity
(Dollar amounts in thousands)

Immediate Change in Rates

-200 +200
March 31, 2006:
DOHAI CHANGE ......oceeeeeeeeee ettt ettt ettt et es st et b st et en b s s s sesassnsnsansantans $ 13,089 $ (101,460)
PEICENT CRANGE......coieeitt e +1.1% -8.4%
December 31, 2005:
DOOHAI CNBNGE ... eeveereereecere ettt sttt ettt $ (18512) $  (70,553)
PEICENT CRANGE......coieeitt e -1.9% -7.1%
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While the estimated sensitivity of the Company’s economic value of equity to changes in interest rates reflected a more
negative exposure to rising interest rates, in a falling rate environment, the Company’s exposure shifted from negative at
December 31, 2005 to positive at March 31, 2006. The change in sensitivity from December 31, 2005 is primarily due to the
comparative increase in longer-term state and municipal securities and the resulting increase in price volatility. This impact
is partly offset by the issuance of $100 million of subordinated debt with a maturity of 10 years in association with the Bank
Calumet acquisition.

ITEM 4. CONTROLSAND PROCEDURES

At the end of the period covered by this report, (the “Evaluation Date”), the Company carried out an evaluation, under the
supervision and with the participation of the Company’s management, including the Company’s President and Chief
Executive Officer and its Executive Vice President, Chief Financial Officer, and Principal Accounting Officer of the
effectiveness of the design and operation of the Company’s disclosure controls and procedures pursuant to Rules 13a-15 and
15d-15 of the Securities and Exchange Act of 1934 (the “Exchange Act”). Based upon that evaluation, the President and
Chief Executive Officer and Executive Vice President, Chief Financial Officer, and Principal Accounting Officer concluded
that at the Evaluation Date, the Company’s disclosure controls and procedures are effective to ensure that information
required to be disclosed by the Company in reports that it files or submits under the Exchange Act is recorded, processed,
summarized, and reported within the time periods specified in Securities and Exchange Commission rules and forms. There
were no changes in the Company’s internal control over financial reporting during the quarter ended March 31, 2006 that
have materially affected, or are reasonably likely to materially affect, the Company’sinternal control over financial reporting.

PART Il. OTHER INFORMATION
ITEM 1A. RISK FACTORS

There have been no material changes from risk factors as previously disclosed in the Company’s 2005 Annual Report on
Form 10-K.

ITEM 2. UNREGISTERED SALESOF EQUITY SECURITIES AND USE OF PROCEEDS

Discussions regarding the purchase of securities by the issuer islocated on page 31 of this Form 10-Q.

ITEM 6. EXHIBITS

Exhibit Sequential
Number Description of Documents Page #
15  Acknowledgment of Independent Registered Public Accounting Firm. 35
311  Certification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as 36

adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

312  Certification of Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as 37
adopted pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.

321  Certification of Chief Executive Officer pursuant to 18 U.S.C. Section 1350, as 338
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002,

322  Certification of Chief Financial Officer pursuant to 18 U.S.C. Section 1350, as 39
adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

99  Report of Independent Registered Public Accounting Firm. 40



SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on
its behalf by the undersigned thereunto duly authorized.

First Midwest Bancorp, Inc.

/s MICHAEL L. SCUDDER

Michael L. Scudder
Executive Vice President*

Date: May 4, 2006

* Duly authorized to sign on behalf of the Registrant.



Exhibit 15

ACKNOWLEDGEMENT OF INDEPENDENT
REGISTERED PUBLIC ACCOUNTING FIRM

The Board of Directors
First Midwest Bancorp, Inc.:

We are aware of the incorporation by reference in the following Registration Statements of our report dated May 4, 2006
relating to the unaudited consolidated interim financial statements of First Midwest Bancorp, Inc. that are included in its
Form 10-Q for the quarter ended March 31, 2006.

- Registration Statement (Form S-3 No. 33-20439) pertaining to the First Midwest Bancorp, Inc. Dividend Reinvestment
and Stock Purchase Plan

- Registration Statement (Form $3 No. 333-132137) pertaining to a First Midwest Bancorp, Inc. debt and equity
securities offering.

- Registration Statement (Form S-4 No. 333-114406) pertaining to First Midwest Capital Trust |

- Registration Statement (Form S8 No. 33-25136) pertaining to the First Midwest Bancorp, Inc Savings and Profit
Sharing Plan

- Registration Statement (Form S8 No. 33-42980) pertaining to the First Midwest Bancorp, Inc. 1989 Omnibus Stock
and Incentive Plan

- Registration Statement (Form S8 No. 333-42273) pertaining to the First Midwest Bancorp, Inc. 1989 Omnibus Stock
and Incentive Plan

- Registration Statement (Form S8 No. 333-61090) pertaining to the First Midwest Bancorp, Inc. 1989 Omnibus Stock
and Incentive Plan

- Registration Statement (Form S-8 No. 333-50140) pertaining to the First Midwest Bancorp, Inc. Non-employee
Director Stock Option Plan

- Registration Statement (Form S-8 No. 333-63095) pertaining to the First Midwest Bancorp, Inc. Non-employee
Director Stock Option Plan

- Registration Statement (Form S-8 No. 333-63097) pertaining to the First Midwest Bancorp, Inc. Nonqualified
Retirement Plan

/s Ernst & Young LLP

Chicago, Illinois

May 4, 2006



Exhibit 31.1

CERTIFICATION

[, John M. O’ Meara, certify that:

1. | havereviewed thisquarterly report on Form 10-Q of First Midwest Bancorp Inc.;

2. Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such statements
were made, not misleading with respect to the period covered by this annual report;

3. Based on my knowledge, the financial statements, and other financial information included in this annual report,
fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as
of, and for, the periods presented in this annual report;

4. The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls
and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial
reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant, including
its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial statements for external purposes in accordance with
generally accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of
the period covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financia reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case
of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’ sinternal control over financial reporting; and

5. The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of
directors (or persons performing the equivalent function):

a

Date: May 4, 2006

All significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant
roleintheregistrant’ sinternal control over financial reporting.

/S/ JOHN M. O'MEARA
[Signature]

President and Chief
Executive Officer




Exhibit 31.2

CERTIFICATION

I, Michael L. Scudder, certify that:

1. | havereviewed thisquarterly report on Form 10-Q of First Midwest Bancorp Inc.;

2. Based on my knowledge, this annual report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such statements
were made, not misleading with respect to the period covered by this annual report;

3. Based on my knowledge, the financial statements, and other financial information included in this annual report,
fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as
of, and for, the periods presented in this annual report;

4. The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls
and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial
reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a

Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to
be designed under our supervision, to ensure that material information relating to the registrant, including
its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared;

Designed such internal control over financial reporting, or caused such internal control over financial
reporting to be designed under our supervision, to provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financia statements for external purposes in accordance with
generally accepted accounting principles;

Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this
report our conclusions about the effectiveness of the disclosure controls and procedures, as of the end of
the period covered by this report based on such evaluation; and

Disclosed in this report any change in the registrant’s internal control over financia reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case
of an annual report) that has materially affected, or is reasonably likely to materially affect, the
registrant’ sinternal control over financial reporting; and

5. The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of
directors (or persons performing the equivalent function):

a

Date: May 4, 2006

All significant deficiencies and material weaknesses in the design or operation of internal control over
financial reporting which are reasonably likely to adversely affect the registrant’s ability to record,
process, summarize and report financial information; and

Any fraud, whether or not material, that involves management or other employees who have a significant
roleintheregistrant’ sinternal control over financial reporting.

/S MICHAEL L. SCUDDER
[Signature]

Executive Vice President,
Chief Financial Officer, and
Principal Accounting Officer
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Exhibit 32.1
CERTIFICATION

Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, the undersigned officer of First
Midwest Bancorp, Inc. (the “Company”), hereby certifiesthat:

(1) The Company’s Annual Report on Form 10-Q for the quarter ended March 31, 2006 (the “Report™) fully
complies with the requirements of Section 13(a) or 15(d), as applicable, of the Securities and Exchange Act of
1934, as amended; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and
results of operations of the Company.

/S/ JOHN M. O’ MEARA
Name: John M. O’'Meara
Title: President and Chief Executive Officer

Dated: May 4, 2006

A signed original of this written statement required by Section 906 of the Sarbanes-Oxley Act of 2002 has been provided to
the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff

upon request.



Exhibit 32.2

CERTIFICATION

Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, 18 U.S.C. Section 1350, the undersigned officer of First
Midwest Bancorp, Inc. (the “Company”), hereby certifiesthat:

(1) The Company’s Annual Report on Form 10-Q for the quarter ended March 31, 2006 (the “Report”) fully
complies with the requirements of Section 13(a) or 15(d), as applicable, of the Securities and Exchange Act of
1934, as amended; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and
results of operations of the Company.

/SI MICHAEL L. SCUDDER

Name: Michael L. Scudder

Title: Executive Vice President, Chief
Financial Officer and Principal
Accounting Officer

Dated: May 4, 2006

A signed original of this written statement required by Section 906 of the Sarbanes-Oxley Act of 2002 has been provided to
the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff

upon request.
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Exhibit 99

Report of Independent Registered Public Accounting Firm

The Board of Directors
First Midwest Bancorp, Inc.:

We have reviewed the accompanying consolidated statement of condition of First Midwest Bancorp, Inc. and subsidiaries as
of March 31, 2006, the related consolidated statements of income for the three-months ended March 31, 2006 and 2005, and
the consolidated statements of changes in stockholders’ equity and cash flows for the three-month periods ended March 31,
2006 and 2005. Thesefinancia statements are the responsibility of the Company's management.

We conducted our review in accordance with standards of the Public Company Accounting Oversight Board (United States).
A review of interim financial information consists principally of gplying analytical procedures and making inquiries of
persons responsible for financial and accounting matters. It is substantially less in scope than an audit conducted in
accordance with the standards of the Public Company Accounting Oversight Board, the objective of which is the expression
of an opinion regarding the financial statementstaken asawhole. Accordingly, we do not express such an opinion.

Based on our review, we are not aware of any material modifications that should be made to the consolidated financial
statements referred to above for them to be in conformity with U.S. generally accepted accounting principles.

We have previously audited, in accordance with the standards of the Public Company Accounting Oversight Board (United
States), the consolidated statement of condition of First Midwest Bancorp, Inc. as of December 31, 2005, and the related
consolidated statements of income, changes in stockholders' equity, and cash flows for the year then ended (not presented
herein); and in our report dated February 10, 2006, we expressed an unqualified opinion on those consolidated financial
statements. In our opinion, the information set forth in the accompanying consolidated statement of condition as of
December 31, 2005, is fairly stated, in all material respects, in relation to the consolidated statement of condition from which
it has been derived.

/sl Ernst & Young LLP

Chicago, lllinois
May 4, 2006



