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Safe Harbor Statement

This presentation may contain forward-looking statements regarding 

financial performance, business prospects, growth and operating 

strategies.  Actual results, performance or developments could differ 

materially from those expressed or implied by these forward-looking 

statements as a result of known and unknown risks, uncertainties and 

other factors, including those identified in First Midwest’s Form 10-K 

and other Securities and Exchange Commission filings, copies of which 

will be made available upon request.  With the exception of fiscal year 

end information previously included in First Midwest’s Form 10-Ks, 

the information contained herein is unaudited.  First Midwest 

undertakes no duty to update the contents of this presentation.

2



Year-To-Date Performance

$
$

%0%.64%.64Nonperforming Assets Ratio

%1.5%49.26%50.00Efficiency Ratio

%- 2.5%3.99%3.89Net Interest Margin

%3.0%18.17%18.72Return on Average Equity

%- 2.7%1.48%1.44Return on Average Assets

%8.21.461.58$Diluted EPS
%7.868,57973,916$Net Income

% 
Change9/30/039/30/04
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Full Year Highlights

$
$

%34.0%.53%.71Nonperforming Assets Ratio

%0.2%48.20%48.32Efficiency Ratio
%- 6.8%4.28%3.99Net Interest Margin
%- 2.9%18.82%18.28Return on Average Equity

%- 2.0%1.53%1.50Return on Average Assets

%5.91.861.97$Diluted EPS
%2.990,15092,778$Net Income

%
Change20022003
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2003 Full Year Peer Comparison

14.82%18.28%Return On Equity

59.58%48.32%Efficiency Ratio

1.04% 0.71% Nonperforming Asset Ratio
(2)

1.23% 1.50% Return On Assets

Peer(1)
First 

Midwest

(1) Represents 12/31/03 median values as obtained from SNL DataSource for 15 Midwest Peers ranging in asset size from 
$3.9 billion-$11.4 billion

(2) Represents the ratio of nonperforming assets to loans plus foreclosed real estate
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Chicago’s Premier Independent
Banking Company

I. Superior Long Term Financial Performance

II. The Five Principal Causes

III.  Demonstrated Performance In A Competitive 
Marketplace
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I. Superior Long Term Financial Performance
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(23%)Efficiency Ratio(3)

(63.04% to 48.32%)

(73%)Nonperforming Asset Ratio(2)

(2.63% to 0.71%)

92%Return On Assets
(0.78% to 1.50%)

201%Growth In Assets
($2,297,220 to $6,906,658)

ChangeSince 1992(1)

Performance Accomplishments

(1) No adjustments made to historical data for acquisitions that were accounted for as pooling-of-interests
(2) Represents the ratio of nonperforming assets to loans plus foreclosed real estate
(3) Comparable numbers only available for 1994-2003
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11.2%Dividends Per Share
($0.22 to $0.79)

16.5%Market Capitalization ($ million)
($243 to $1,511)

11.2%Earnings Per Share ($)

CAGR Since 1992(1)

Earnings and
Shareholder Value Trends

(1) No adjustments made to historical data for acquisitions that were accounted for as pooling-of-interests
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II. The Five Principal Causes
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1. Dedication To Our Corporate Mission

Relationship Driven

Client Faced

Needs Based

Focused On Value Creation 
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2. Unique Relationship Management Approach

Focused Line of Business Structure

Relationship Manager Driven

Integrated Need Satisfaction Approach

Aggressive Sales Management Discipline
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3. Focused Management Process

Tenured

Aligned

Research Based

Planning Driven

Succession Conscious 
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4. Control Driven

Disciplined Credit Culture

Seasoned Credit Administration

Diversified Portfolio Risk

Local Market Focus

Rigorous Remediation Process
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4. Control Driven (cont.)

Operational Efficiency Emphasis

Continuous  Business Process Improvement 

Rigorous Vendor Management

Strong Financial Analysis

Disciplined Distribution Strategy
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5. Focused Treasury Management

Flexible Balance Sheet Positioning

Broadened Funding Access

Experienced Portfolio Management

Rigorous Simulation Discipline
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III. Demonstrated Performance In a 
Dynamic Marketplace
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Marketplace Dynamics

61%64% 77%% Homeowners

$  98,869 $ 101,796 $ 112,176Average Net Worth

$106,966 $ 117,637 $ 157,879Median Housing Value

$  60,600 $   65,893 $   89,796Average HH Income

5.3 %3.2 %11.2% 2003-2008 Population Growth

United 
StatesIllinois

FMB Metro 
Chicago   

Footprint 
(1)

Source: Branchsource Online 2000 Census
(1) FMB Chicago footprint defined as the DuPage, Lake, Will and McHenry Counties. 
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$20 billionCommercial Loans 
(2)

$14 billionCommercial Deposits 
(2)

$42 billionTrust Assets
(2)

$53 billionRetail Loans 
(1)

$41 billionRetail Deposits 
(1)

Source: Claritas I-xpress, Branchsource and Internal data sources
(1) Within 3 miles of FMB branches/offices
(2) Counties served by FMB where branches located:  Lake, Cook, Will, McHenry, Kane
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Marketplace Opportunity



First Midwest’s Chicagoland 
Marketplace Presence

184,000 Retail Households

19,000 Business Households
5,000 Middle Market

14,000 Small Business

6,700 Investment Clients

1,800 Asset Management Households
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Retail Sales:
Customized Offerings For Every Branch

Maintaining And Establishing Customer Relationships By 
Satisfying Customer Needs

Understanding Each Location’s Unique Pattern of Financial 
Services Consumption

Tailoring Customer Calling Efforts

Using a Multichannel Approach  
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Commercial Sales:
Multiple Competitive Advantages

Long-Time Market Presence

Implementing an Interdisciplinary Sales Effort

Strategic Client Relationship Management Plans:

Lending Solutions
Cash Management
Employee Benefit Consulting
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401 (k) Assistance
Business Succession
Retail Employee Programs



HOW FIRST MIDWEST COMPETES
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First Nine Months of 2004



10% Loan Growth

Loan Pipelines Up 30%

740 Strategic Relationship Plans Delivered

3,000 Client / Prospect Calls Per Month

100 Dedicated Relationship Managers
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Middle Market Business Successes



2001 Startup

$6,000,000 Loan Sales / Month

$114,000,000 in Outstandings

790 Client / Prospect Calls Per Month

20 Dedicated Relationship Managers
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Small Business Successes



Home Equity Lending – Year over year +15%, YTD 11%

Transactional Account Openings +14%

Plastic Transactions Up 23%

Electronic Banking Up 57%

Outbound Calling 20,000 / Month
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Retail Successes



Revenues Up 10%

Profitability Remains Strong

400 Client / Prospect Calls Per Month

25 Relationship Managers 

Product Offerings Expanding

27

Trust /Asset Management Business 
Successes



Looking Forward
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A Wealth Of Opportunities

Solid Financial Foundation

Huge Market Potential

Valuable Client Base

Broad Based Momentum

Distinctive Competitive Niche

Competitor Flux

Acquisition Opportunities
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We Will Continue To:

Exploit Our Opportunities

Leverage Our Momentum

Focus On Our Mission
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Addendum
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First Midwest Mission
We are in the business of helping clients achieve financial success throughout 
their economic life. We do so by focusing on the broad range of their
financial needs and delivering quality services that truly fulfill those needs.

We believe that only if each of us, those dealing directly with clients as well 
as those who support client contact people, assumes personal responsibility 
for the financial success of every client we come in contact with, will their 
success be assured.

We further believe that in fulfilling clients’ financial needs we are creating
significant value for them while at the same time creating value for ourselves 
and the company.

The financial success of our clients, thusly, will define our success as well as 
the company.
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To Request Additional Information
Please Contact:

Steven H. Shapiro
EVP, Corporate Secretary
First Midwest Bancorp, Inc.
300 Park Blvd., Suite 400
Itasca, Illinois 60143
P (630) 875-7345
F (630) 875-7360
steve.shapiro@firstmidwest.com

John M. O’Meara
President and CEO
First Midwest Bancorp, Inc.
300 Park Blvd., Suite 400
Itasca, Illinois 60143
P (630) 875-7201
F (630) 875-7393
john.o’meara@firstmidwest.com

Michael L. Scudder
EVP, Chief Financial Officer
First Midwest Bancorp, Inc.
300 Park Blvd., Suite 400
Itasca, Illinois 60143
P (630) 875-7283
F (630) 875-7369
mike.scudder@firstmidwest.com
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Selected Financial Information
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F ir s t  M id w e st  B a n c o r p , In c .
S e le c te d  F in a n c ia l In fo rm a tio n
(A m o u n ts  in  th o u sa n d s , ex c ep t p er  sh a re  d a ta )

2 0 0 4 2 0 0 3 2 0 0 2 2 0 0 1
S e p t . 3 0 /Y T D 3 r d  Q u a r te r 2 n d  Q u a r te r 1 st  Q u a r te r D e c . 3 1 /Y T D 4 th  Q u a r te r 3 r d  Q u a r te r 2 n d  Q u a r te r 1 s t  Q u a r te r D e c . 3 1 /Y T D D e c . 3 1 /Y T D

P e r io d -E n d  B a la n c e  S h e e t
T o ta l a sse ts  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . .  . 6 ,9 3 1 ,5 6 3$   6 ,9 3 1 ,5 6 3$   6 ,8 3 4 ,2 8 5$   6 ,8 4 8 ,7 0 1$   6 ,9 0 6 ,6 5 8$   6 ,9 0 6 ,6 5 8$   6 ,2 9 9 ,2 3 7$   6 ,4 5 5 ,6 5 1$   6 ,0 5 0 ,5 9 3$   5 ,9 8 0 ,5 3 3$   5 ,6 6 7 ,9 1 9$   
S e c u r itie s  H T M  - a m o rtiz e d  c o s t . .  .  .  .  .  .  .  5 4 ,7 4 3         5 4 ,7 4 3         6 1 ,6 7 9         6 6 ,2 0 8         6 7 ,4 4 6         6 7 ,4 4 6         6 2 ,4 6 9         8 9 ,9 5 5         7 7 ,8 7 8         6 9 ,8 3 2         6 5 ,5 8 4         
S e c u r itie s  H T M  - fa ir  m a rk e t v a lu e  . .  .  .  .  .  5 4 ,7 8 4         5 4 ,7 8 4         6 1 ,7 2 7         6 6 ,2 5 7         6 7 ,5 1 3         6 7 ,5 1 3         6 2 ,5 7 1         9 0 ,0 9 6         7 8 ,3 4 4         6 9 ,9 8 7         6 5 ,7 4 7         
S e c u r itie s  A F S  - fa ir  m a rk e t v a lu e  . .  .  .  . .  .  2 ,1 1 5 ,4 9 2    2 ,1 1 5 ,4 9 2    2 ,0 6 2 ,7 0 7    2 ,1 3 9 ,1 4 0    2 ,2 2 9 ,6 5 0    2 ,2 2 9 ,6 5 0    2 ,1 9 5 ,1 3 8    2 ,3 7 1 ,4 5 9    2 ,0 9 4 ,0 7 1    2 ,0 2 1 ,7 6 7    1 ,7 9 5 ,2 5 0    
M o rtg a g e s  h e ld  fo r  sa le  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  5 ,3 0 8           5 ,3 0 8           6 ,0 5 5           1 1 ,6 4 9         9 ,6 2 0           9 ,6 2 0           1 8 ,1 4 2         1 9 ,8 6 6         1 8 ,1 6 0         1 8 ,5 2 1         1 5 ,2 4 0         
L o a n s:
C o m m e rc ia l . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1 ,1 2 9 ,5 3 2    1 ,1 2 9 ,5 3 2    1 ,1 1 3 ,4 9 3    1 ,0 6 6 ,4 4 6    1 ,0 5 2 ,1 1 7    1 ,0 5 2 ,1 1 7    9 8 5 ,5 2 7       9 9 0 ,4 2 3       9 3 6 ,4 3 6       8 9 7 ,8 4 5       8 2 7 ,2 8 1       
A g ric u ltu ra l . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1 0 1 ,5 9 0       1 0 1 ,5 9 0       1 0 1 ,0 6 2       9 9 ,3 8 4         9 4 ,9 8 3         9 4 ,9 8 3         8 7 ,3 7 8         8 3 ,1 8 2         8 2 ,1 3 4         9 1 ,3 8 1         8 7 ,1 8 8         
R e a l e s ta te  - c o m m e rc ia l . .  .  .  .  .  .  .  .  .  .  .  .  .  1 ,4 5 6 ,4 3 6    1 ,4 5 6 ,4 3 6    1 ,4 4 0 ,7 7 0    1 ,4 6 4 ,1 5 0    1 ,3 9 3 ,4 2 0    1 ,3 9 3 ,4 2 0    1 ,0 3 3 ,1 0 1    1 ,0 2 3 ,4 8 7    1 ,0 1 2 ,2 5 0    1 ,0 1 9 ,9 8 9    9 9 8 ,8 5 7       
R e a l e s ta te  - c o n s tru c tio n  . . .  .  .  .  .  .  .  .  .  .  .  .  4 4 8 ,5 4 1       4 4 8 ,5 4 1       4 4 8 ,4 5 4       4 3 6 ,8 0 2       4 5 3 ,4 2 9       4 5 3 ,4 2 9       3 8 4 ,9 8 2       3 8 1 ,4 3 9       3 7 6 ,7 1 5       3 4 4 ,5 0 9       3 1 4 ,9 9 3       
R e a l e s ta te  - 1 -4  fa m ily  . . .  .  .  .  .  .  .  .  .  .  .  .  .  1 6 3 ,8 2 4       1 6 3 ,8 2 4       1 6 2 ,2 6 7       1 6 3 ,3 8 3       1 7 0 ,2 4 5       1 7 0 ,2 4 5       1 1 6 ,4 5 3       1 2 9 ,4 2 8       1 2 8 ,4 0 1       1 3 8 ,3 0 2       1 9 6 ,7 4 1       
D ire c t c o n su m e r . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5 7 2 ,1 1 2       5 7 2 ,1 1 2       5 5 7 ,5 6 1       5 4 8 ,6 9 0       5 4 3 ,1 6 1       5 4 3 ,1 6 1       5 1 5 ,4 3 5       5 0 6 ,9 9 5       5 0 1 ,9 6 9       5 0 4 ,0 4 8       4 9 5 ,9 4 1       
In d ire c t c o n su m e r . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . .  . 3 3 1 ,9 9 1       3 3 1 ,9 9 1       3 4 9 ,6 2 2       3 3 5 ,8 1 2       3 5 2 ,4 2 7       3 5 2 ,4 2 7       3 6 5 ,3 3 6       3 8 4 ,0 3 8       4 0 1 ,3 7 6       4 1 0 ,7 7 2       4 5 1 ,3 0 5       

T o ta l lo a n s  . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 4 ,2 0 4 ,0 2 6    4 ,2 0 4 ,0 2 6    4 ,1 7 3 ,2 2 9    4 ,1 1 4 ,6 6 7    4 ,0 5 9 ,7 8 2    4 ,0 5 9 ,7 8 2    3 ,4 8 8 ,2 1 2    3 ,4 9 8 ,9 9 2    3 ,4 3 9 ,2 8 1    3 ,4 0 6 ,8 4 6    3 ,3 7 2 ,3 0 6    
O th e r  A sse ts:
O th e r  e a rn in g  a sse ts  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  3 ,3 0 5           3 ,3 0 5           3 ,3 2 0           1 ,5 4 1           5 ,7 8 9           5 ,7 8 9           1 ,1 7 2           1 ,1 2 2           8 7 5              1 1 ,7 4 5         4 ,3 3 4           

T o ta l e a rn in g  a sse ts  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  6 ,3 8 2 ,8 7 4    6 ,3 8 2 ,8 7 4    6 ,3 0 6 ,9 9 0    6 ,3 3 3 ,2 0 5    6 ,3 7 2 ,2 8 7    6 ,3 7 2 ,2 8 7    5 ,7 6 5 ,1 3 3    5 ,9 8 1 ,3 9 4    5 ,6 3 0 ,2 6 5    5 ,5 2 8 ,7 1 1    5 ,2 5 2 ,7 1 4    
C o rp o ra te  o w n e d  life  in su ra n c e  . . .  .  .  .  .  .  .  1 5 0 ,1 6 5       1 5 0 ,1 6 5       1 4 8 ,9 3 2       1 4 7 ,6 8 8       1 4 6 ,4 2 1       1 4 6 ,4 2 1       1 4 5 ,0 6 7       1 4 3 ,8 8 4       1 4 2 ,6 5 8       1 4 1 ,3 6 2       1 3 5 ,2 8 0       
In ta n g ib le s:
G o o d w ill  . .  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  8 4 ,4 2 7         8 4 ,4 2 7         8 4 ,4 2 7         8 4 ,4 2 7         8 3 ,7 3 5         8 3 ,7 3 5         3 4 ,8 0 6         3 4 ,8 0 6         1 6 ,3 9 7         1 6 ,3 9 7         1 6 ,3 9 7         
O th e r  in ta n g ib le s  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1 2 ,6 9 8         1 2 ,6 9 8         1 3 ,2 3 1         1 3 ,7 6 3         1 5 ,5 3 3         1 5 ,5 3 3         8 7 4              8 9 2              -                   -                   1 ,3 1 3           

T o ta l in ta n g ib le s  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  9 7 ,1 2 5         9 7 ,1 2 5         9 7 ,6 5 8         9 8 ,1 9 0         9 9 ,2 6 8         9 9 ,2 6 8         3 5 ,6 8 0         3 5 ,6 9 8         1 6 ,3 9 7         1 6 ,3 9 7         1 7 ,7 1 0         
D e p o sits :
D e m a n d  d e p o sits  . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  9 2 9 ,2 7 2       9 2 9 ,2 7 2       8 9 5 ,2 8 8       8 6 7 ,3 4 2       8 5 9 ,0 8 0       8 5 9 ,0 8 0       8 4 7 ,6 1 7       8 5 8 ,0 4 0       8 0 5 ,1 4 2       7 8 9 ,3 9 2       7 3 8 ,1 7 5       
In te re s t b e a r in g  d e p o sits  . .  .  .  .  .  .  .  .  .  .  .  .  .  . 4 ,0 2 6 ,0 5 0    4 ,0 2 6 ,0 5 0    3 ,9 9 7 ,3 1 4    3 ,9 2 1 ,4 7 0    3 ,9 5 6 ,0 2 8    3 ,9 5 6 ,0 2 8    3 ,6 1 8 ,9 0 2    3 ,6 6 9 ,3 6 3    3 ,3 9 0 ,3 2 6    3 ,3 8 3 ,5 6 2    3 ,4 5 5 ,7 4 6    

T o ta l d e p o sits  . .  .  .  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  4 ,9 5 5 ,3 2 2    4 ,9 5 5 ,3 2 2    4 ,8 9 2 ,6 0 2    4 ,7 8 8 ,8 1 2    4 ,8 1 5 ,1 0 8    4 ,8 1 5 ,1 0 8    4 ,4 6 6 ,5 1 9    4 ,5 2 7 ,4 0 3    4 ,1 9 5 ,4 6 8    4 ,1 7 2 ,9 5 4    4 ,1 9 3 ,9 2 1    

7 2 1 ,5 1 2       7 2 1 ,5 1 2       7 1 9 ,7 7 8       7 9 2 ,4 0 8       8 7 9 ,7 0 9       8 7 9 ,7 0 9       8 0 4 ,9 2 1       7 8 7 ,5 1 0       7 5 2 ,8 9 5       6 6 2 ,4 0 8       7 0 1 ,8 5 1       
O th e r  b o rro w e d  fu n d s  . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  5 3 0 ,8 2 6       5 3 0 ,8 2 6       5 3 0 ,9 7 5       5 3 1 ,1 2 4       4 9 1 ,9 6 3       4 9 1 ,9 6 3       3 6 5 ,0 0 0       5 2 5 ,0 0 0       5 2 5 ,0 0 0       5 7 5 ,0 0 0       2 7 0 ,0 0 0       

1 2 9 ,2 5 0       1 2 9 ,2 5 0       1 2 7 ,5 4 7       1 2 9 ,7 8 5       1 2 8 ,7 1 6       1 2 8 ,7 1 6       -                   -                   -                   -                   -                   
C o m m o n  e q u ity  . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  5 3 5 ,8 5 5$      5 3 5 ,8 5 5$      5 0 6 ,9 0 1$      5 2 4 ,1 2 9$      5 2 2 ,5 4 0$      5 2 2 ,5 4 0$      5 0 9 ,1 5 3$      5 0 8 ,0 0 4$      4 9 2 ,8 2 2$      4 9 1 ,9 5 3$      4 4 7 ,2 6 7$      
A v e r a g e  B a la n c e  S h e e t
T o ta l a sse ts  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . .  . 6 ,8 5 9 ,8 4 2$   6 ,8 8 5 ,4 7 4$   6 ,9 0 7 ,2 9 2$   6 ,7 8 6 ,4 3 0$   6 ,1 9 9 ,6 9 9$   6 ,2 4 4 ,0 9 3$   6 ,3 3 3 ,5 3 1$   6 ,2 0 8 ,9 2 1$   6 ,0 0 5 ,8 8 5$   5 ,9 0 1 ,8 9 8$   5 ,7 4 9 ,3 8 9$   
S e c u r itie s  - H T M  ta x a b le  . .  .  .  .  .  .  .  .  .  .  .  .  . 1 1 ,8 4 7         1 1 ,8 4 1         1 1 ,8 2 6         1 1 ,8 7 4         1 3 ,3 7 8         1 2 ,8 5 1         1 3 ,4 6 4         1 3 ,5 7 1         1 3 ,6 7 5         4 3 ,3 1 0         2 3 ,8 2 9         
S e c u r itie s  - H T M  ta x -e x e m p t . .  .  .  .  .  .  .  .  .  . 5 1 ,8 9 4         4 5 ,6 4 5         5 5 ,8 1 2         5 4 ,2 9 3         6 1 ,1 5 7         4 6 ,2 4 4         6 7 ,8 0 9         7 1 ,3 8 0         5 9 ,2 6 6         5 4 ,9 0 0         6 6 ,4 5 9         
S e c u r itie s  - A F S  ta x a b le  . .  .  .  .  .  .  .  .  .  .  .  .  .  . 1 ,3 8 2 ,2 0 5    1 ,3 8 7 ,2 7 0    1 ,3 9 4 ,2 2 3    1 ,3 6 5 ,0 6 8    1 ,4 6 6 ,9 2 5    1 ,4 7 0 ,9 6 1    1 ,4 8 6 ,2 3 9    1 ,4 7 0 ,4 5 9    1 ,4 3 9 ,5 3 8    1 ,4 6 3 ,6 4 3    1 ,3 9 1 ,2 7 8    
S e c u r itie s  - A F S  ta x -e x e m p t . .  .  .  .  .  .  .  .  .  .  . 6 8 8 ,2 6 2       6 6 2 ,1 6 1       6 9 3 ,5 4 9       7 0 9 ,3 6 5       6 5 6 ,6 2 4       7 0 3 ,1 0 7       7 0 0 ,1 3 5       6 4 4 ,1 5 2       5 7 7 ,2 4 2       4 7 6 ,9 4 6       4 7 8 ,3 6 1       
T o ta l lo a n s  . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  4 ,1 3 7 ,1 1 5    4 ,1 9 9 ,8 7 4    4 ,1 5 4 ,7 5 0    4 ,0 5 6 ,0 3 1    3 ,4 6 5 ,8 7 7    3 ,5 0 1 ,5 9 7    3 ,4 8 8 ,1 3 6    3 ,4 6 4 ,1 1 7    3 ,4 0 8 ,3 9 0    3 ,3 8 2 ,5 0 8    3 ,3 4 9 ,8 9 0    
O th e r  e a rn in g  a sse ts  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  3 2 ,6 2 5         3 7 ,9 9 4         5 1 ,0 3 3         8 ,7 8 8           3 0 ,3 7 2         1 4 ,2 8 5         5 4 ,0 9 0         3 0 ,7 2 9         2 2 ,2 1 0         1 9 ,4 6 5         1 9 ,6 2 1         

T o ta l e a rn in g  a sse ts  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  6 ,3 0 3 ,9 4 8    6 ,3 4 4 ,7 8 5    6 ,3 6 1 ,1 9 3    6 ,2 0 5 ,4 1 9    5 ,6 9 4 ,3 3 3    5 ,7 4 9 ,0 4 5    5 ,8 0 9 ,8 7 3    5 ,6 9 4 ,4 0 8    5 ,5 2 0 ,3 2 1    5 ,4 4 0 ,7 7 2    5 ,3 2 9 ,4 3 8    
D e p o sits :
D e m a n d  d e p o sits  . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  8 7 9 ,4 4 3       9 0 2 ,8 6 9       8 8 1 ,5 9 5       8 5 3 ,6 0 6       8 0 6 ,7 7 7       8 2 8 ,0 9 3       8 3 2 ,5 1 8       7 9 4 ,8 1 5       7 7 0 ,7 7 0       7 4 4 ,2 9 5       6 8 9 ,3 9 4       
S a v in g s  . . .  .  .  .  .  .  .  .  .  .  .  .  . .  .  .  .  .  .  .  .  .  .  .  .  . 6 4 7 ,0 0 5       6 4 8 ,6 6 0       6 5 5 ,8 7 2       6 3 6 ,4 6 5       4 9 8 ,7 9 8       5 0 6 ,2 4 2       5 0 8 ,9 7 9       4 9 9 ,7 3 5       4 7 9 ,8 3 5       4 5 4 ,5 8 8       4 3 5 ,5 7 5       
N O W  a c c o u n ts  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . .  . 7 4 9 ,7 4 5       7 3 9 ,3 4 1       7 5 4 ,4 4 2       7 5 5 ,5 6 8       6 6 2 ,3 3 1       7 2 0 ,1 4 1       6 8 7 ,3 8 9       6 3 0 ,9 1 6       6 0 9 ,3 8 1       6 0 0 ,9 2 4       4 0 9 ,6 0 8       
S u p e r  N O W 's  . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  1 7 6 ,0 1 6       2 0 4 ,5 2 6       1 9 8 ,5 4 4       1 2 4 ,6 6 5       1 5 1 ,6 6 2       1 3 2 ,7 8 0       2 0 4 ,9 2 4       1 5 1 ,0 0 7       1 1 7 ,1 8 0       1 2 2 ,7 1 0       9 2 ,1 9 2         
M o n e y  m a rk e ts  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7 3 7 ,9 2 0       7 2 4 ,3 7 0       7 3 7 ,4 5 8       7 5 2 ,0 8 2       6 1 6 ,8 6 8       6 9 0 ,8 6 1       6 5 0 ,9 6 3       5 8 8 ,4 9 0       5 3 5 ,0 7 3       5 5 2 ,4 4 0       5 7 2 ,9 7 3       

C o re  tra n sa c tio n a l d e p o s its . .  .  .  .  .  .  .  .  . 3 ,1 9 0 ,1 2 9    3 ,2 1 9 ,7 6 6    3 ,2 2 7 ,9 1 1    3 ,1 2 2 ,3 8 6    2 ,7 3 6 ,4 3 6    2 ,8 7 8 ,1 1 7    2 ,8 8 4 ,7 7 3    2 ,6 6 4 ,9 6 3    2 ,5 1 2 ,2 3 9    2 ,4 7 4 ,9 5 7    2 ,1 9 9 ,7 4 2    
T im e  d e p o sits  >  $ 1 0 0 ,0 0 0  . . .  .  .  .  .  .  .  .  .  .  .  5 0 8 ,2 2 5       5 0 8 ,8 6 1       5 3 0 ,1 3 2       4 8 5 ,6 7 5       5 2 8 ,2 1 9       4 9 7 ,3 3 9       5 3 5 ,2 3 7       5 4 9 ,7 8 8       5 3 0 ,8 0 3       5 9 9 ,6 5 3       6 8 9 ,6 3 8       
T im e  d e p o sits  <  $ 1 0 0 ,0 0 0  . . .  .  .  .  .  .  .  .  .  .  .  1 ,1 7 3 ,3 6 3    1 ,1 9 1 ,4 6 0    1 ,1 6 1 ,4 9 6    1 ,1 6 6 ,9 3 3    1 ,0 7 1 ,5 4 2    1 ,0 3 1 ,2 3 7    1 ,0 7 8 ,5 5 0    1 ,0 8 1 ,3 3 0    1 ,0 9 5 ,6 8 3    1 ,1 3 9 ,3 6 4    1 ,2 8 1 ,5 1 9    

T o ta l tim e  d e p o sits  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  1 ,6 8 1 ,5 8 8    1 ,7 0 0 ,3 2 1    1 ,6 9 1 ,6 2 8    1 ,6 5 2 ,6 0 8    1 ,5 9 9 ,7 6 1    1 ,5 2 8 ,5 7 6    1 ,6 1 3 ,7 8 7    1 ,6 3 1 ,1 1 8    1 ,6 2 6 ,4 8 6    1 ,7 3 9 ,0 1 7    1 ,9 7 1 ,1 5 7    
T o ta l d e p o sits  . .  .  .  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  4 ,8 7 1 ,7 1 7    4 ,9 2 0 ,0 8 7    4 ,9 1 9 ,5 3 9    4 ,7 7 4 ,9 9 4    4 ,3 3 6 ,1 9 7    4 ,4 0 6 ,6 9 3    4 ,4 9 8 ,5 6 0    4 ,2 9 6 ,0 8 1    4 ,1 3 8 ,7 2 5    4 ,2 1 3 ,9 7 4    4 ,1 7 0 ,8 9 9    

F F P , re p o s , o th e r  b o rro w e d  fu n d s  . . .  .  .  .  .  1 ,2 7 6 ,5 2 6    1 ,2 5 7 ,4 5 3    1 ,2 9 4 ,3 7 0    1 ,2 7 7 ,9 6 5    1 ,2 7 6 ,6 1 6    1 ,2 0 4 ,8 6 9    1 ,2 7 3 ,4 2 0    1 ,3 3 2 ,2 7 8    1 ,2 9 6 ,9 4 5    1 ,1 5 0 ,0 2 8    1 ,0 6 6 ,6 7 4    

1 2 8 ,1 8 6       1 2 7 ,5 6 6       1 2 8 ,2 7 1       1 2 8 ,7 2 8       1 5 ,5 1 5         6 1 ,5 6 0         -                   -                   -                   -                   -                   
T o ta l fu n d in g  so u rc e s  . . .  .  .  .  .  .  .  .  .  .  .  6 ,2 7 6 ,4 2 9    6 ,3 0 5 ,1 0 6    6 ,3 4 2 ,1 8 0    6 ,1 8 1 ,6 8 7    5 ,6 2 8 ,3 2 8    5 ,6 7 3 ,1 2 2    5 ,7 7 1 ,9 8 0    5 ,6 2 8 ,3 5 9    5 ,4 3 5 ,6 7 0    5 ,3 6 4 ,0 0 2    5 ,2 3 7 ,5 7 3    

C o m m o n  e q u ity  . . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  5 2 7 ,4 8 1       5 2 6 ,0 8 8       5 1 8 ,3 8 8       5 3 7 ,9 8 2       5 0 7 ,5 8 0       5 1 6 ,5 4 5       5 0 2 ,8 2 2       5 0 9 ,5 6 5       5 0 1 ,2 7 3       4 7 9 ,1 0 5       4 5 9 ,2 3 2       

N o te :  S ee  th e  " S o u rce  o f In fo rm a tio n "  S ec tio n  L o c a ted  a t th e  E n d  o f th is  D o cu m en t fo r  a  D isc u ss io n  o f th e  D a ta  In c lu d ed  H e re in .

F e d  fu n d s  p u rc h a se d  a n d  re p u rc h a se  
a g re e m e n ts  . .  .  .  .  .  .  .  .  .  .

S u b o rd in a te d  d e b t - tru s t p re fe rre d  
se c u r itie s  . .  . .  .  .  .  .  .  .  .  .  .  .  .

S u b o rd in a te d  d e b t - tru s t p re fe rre d  
se c u r itie s  . .  . .  .  .  .  .  .  .  .  .  .  .  .



2004 2003 2002 2001
YTD/Sept. 30 3rd Quarter 2nd Quarter 1st Quarter YTD/Dec. 31 4th Quarter 3rd Quarter 2nd Quarter 1st Quarter YTD/Dec. 31 YTD/Dec. 31

Income Statement
Interest income . . . . . . . . . . . . . . . . . . . . . . 233,577$     79,643$       76,545$       77,389$       291,067$     71,668$       71,309$       73,525$       74,565$       329,664$     385,218$     
Interest expense . . . . . . . . . . . . . . . . . . . . . 63,106         22,109         20,497         20,500         81,313         18,706         19,302         20,881         22,424         110,910       180,838       
Net interest income . . . . . . . . . . . . . . . . . . 170,471       57,534         56,048         56,889         209,754       52,962         52,007         52,644         52,141         218,754       204,380       
Loan loss provision . . . . . . . . . . . . . . . . . . 7,573           3,240           2,405           1,928           10,805         3,075           2,660           2,540           2,530           15,410         19,084         
Service charges on deposit accounts . . . . . 21,155         7,873           7,041           6,241           27,924         7,269           7,296           7,078           6,281           25,362         24,148         
Trust revenue . . . . . . . . . . . . . . . . . . . . . . . 8,883           2,883           3,038           2,962           10,810         2,727           2,762           2,768           2,553           10,309         10,445         
Card-based fees . . . . . . . . . . . . . . . . . . . . . 6,839           2,344           2,349           2,146           8,336           1,971           2,088           2,196           2,081           7,895           7,452           
Corporate owned life insurance . . . . . . . . . 3,744           1,233           1,244           1,267           5,059           1,354           1,183           1,226           1,296           6,728           8,190           
Security gains, net . . . . . . . . . . . . . . . . . . . 5,350           748              2,663           1,939           2,988           202              (615)             3,335           66                460              790              

(2,653)          -                   (1,413)          (1,240)          (6,025)          (3,018)          (3,007)          -                   -                   -                   -                   
Other income . . . . . . . . . . . . . . . . . . . . . . . 11,987         3,732           4,185           4,070           25,078         8,914           6,065           4,612           5,487           16,237         17,841         

Total noninterest income . . . . . . . . . . . 55,305         18,813         19,107         17,385         74,170         19,419         15,772         21,215         17,764         66,991         68,866         
Salaries and benefits . . . . . . . . . . . . . . . . . . 66,880         23,009         21,755         22,116         84,284         21,241         21,618         21,413         20,012         80,626         76,780         
Occupancy and equipment . . . . . . . . . . . . . 18,444         6,069           6,030           6,345           22,487         5,650           5,720           5,526           5,591           22,067         21,997         
Foreclosed property expense . . . . . . . . . . . 932              289              397              246              636              240              100              144              152              1,638           300              
Goodwill amortization . . . . . . . . . . . . . . . . -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   2,160           
Other intangibles amortization . . . . . . . . . . 1,597           531              533              533              38                19                19                -                   -                   1,313           803              
Acquisition and restructure charges . . . . . . 650              -                   -                   650              2                  2                  -                   -                   -                   -                   -                   
Other expenses . . . . . . . . . . . . . . . . . . . . . . 32,038         10,461         11,262         10,315         42,005         9,957           10,094         10,871         11,083         42,408         43,316         

Total noninterest expense . . . . . . . . . . 120,541       40,359         39,977         40,205         149,452       37,109         37,551         37,954         36,838         148,052       145,356       
Pre-tax earnings . . . . . . . . . . . . . . . . . . . . . 97,662         32,748         32,773         32,141         123,667       32,197         27,568         33,365         30,537         122,283       108,806       
Income taxes . . . . . . . . . . . . . . . . . . . . . . . 23,746         7,576           8,061           8,109           30,889         7,998           6,366           8,718           7,807           32,133         26,668         
Net income . . . . . . . . . . . . . . . . . . . . . . . . . 73,916$       25,172$      24,712$      24,032$      92,778$      24,199$       21,202$      24,647$      22,730$      90,150$      82,138$      
Basic earnings per share . . . . . . . . . . . . . . . 1.59$           0.54$           0.53$           0.52$           1.99$           0.52$           0.46$           0.53$           0.48$           1.88$           1.64$           
Diluted earnings per share . . . . . . . . . . . . . 1.58$           0.54$           0.53$           0.51$           1.97$           0.52$           0.45$           0.53$           0.48$           1.86$           1.63$           

46,537         46,473         46,577         46,560         46,671         46,576         46,553         46,583         46,978         48,074         50,057         

46,926         46,851         46,976         46,953         46,982         46,944         46,890         46,871         47,229         48,415         50,401         
Tax equivalent adjustment (1) . . . . . . . . . . . 13,639$       4,367$         4,608$         4,664$         17,642$       4,640$         4,680$         4,400$         3,922$         14,014$       14,237$       
Net interest income (FTE) (1) . . . . . . . . . . . 184,110$     61,901$       60,656$       61,553$       227,396$     57,602$       56,687$       57,044$       56,063$       232,768$     218,617$     

Book value . . . . . . . . . . . . . . . . . . . . . . . . . 11.56$         11.56$         10.87$         11.26$         11.22$         11.22$         10.94$         10.92$         10.58$         10.42$         9.18$           
Tangible book value . . . . . . . . . . . . . . . . . . 9.46             9.46             8.78             9.15             9.09             9.09             10.17           10.15           10.23           10.07           8.82             
Dividends declared per share . . . . . . . . . . . 0.66             0.22             0.22             0.22             0.79             0.22             0.19             0.19             0.19             0.70             0.65             
Market price - period high . . . . . . . . . . . . . 36.03           35.62           36.03           34.29           32.80           32.80           31.45           29.87           28.12           32.16           29.81           
Market price - period low . . . . . . . . . . . . . . 31.13           32.25           32.33           31.13           24.89           29.61           28.53           25.55           24.89           23.34           20.65           
Closing price at period end . . . . . . . . . . . . 34.56$         34.56$         35.21$         34.22$         32.43$         32.43$         29.71$         28.81$         25.81$         26.71$         29.19$         
Closing price to book value . . . . . . . . . . . . 3.0               3.0               3.2               3.0               2.9               2.9               2.7               2.6               2.4               2.6               3.2               
Period end shares outstanding . . . . . . . . . . 46,370         46,370         46,632         46,537         46,581         46,581         46,551         46,534         46,582         47,206         48,725         
Period end treasury shares . . . . . . . . . . . . . 10,557         10,557         10,295         10,390         10,346         10,346         10,376         10,393         10,345         9,721           8,202           
Number of shares repurchased . . . . . . . . . . 446              284              -                   162              842              -                   52                123              667              1,687           2,604           
Common dividends . . . . . . . . . . . . . . . . . . 30,747$       10,218$       10,275$       10,254$       36,842$       10,263$       8,858$         8,854$         8,867$         33,558$       32,416$       
Other Key Ratios/Data:
Return on average equity (2) . . . . . . . . . . . . 18.72% 19.03% 19.17% 17.97% 18.28% 18.59% 16.73% 19.40% 18.39% 18.82% 17.89%
Return on average assets (2) . . . . . . . . . . . . 1.44% 1.45% 1.44% 1.42% 1.50% 1.54% 1.33% 1.59% 1.53% 1.53% 1.43%
Net interest margin (1) . . . . . . . . . . . . . . . . . 3.89% 3.90% 3.81% 3.97% 3.99% 4.01% 3.90% 4.01% 4.06% 4.28% 4.10%
Yield on average earning assets (1) . . . . . . . 5.23% 5.30% 5.10% 5.29% 5.42% 5.31% 5.23% 5.47% 5.69% 6.32% 7.50%
Cost of funds . . . . . . . . . . . . . . . . . . . . . . . 1.56% 1.64% 1.50% 1.54% 1.69% 1.54% 1.56% 1.73% 1.92% 2.40% 3.98%
Efficiency ratio (1) . . . . . . . . . . . . . . . . . . . . 50.00% 49.60% 49.89% 50.53% 48.32% 45.66% 48.72% 49.92% 49.16% 48.20% 49.65%
Net noninterest expense ratio (2) . . . . . . . . . 1.32% 1.29% 1.29% 1.39% 1.17% 0.95% 1.14% 1.30% 1.29% 1.38% 1.34%

1,653           1,653           1,645           1,632           1,646           1,646           1,564           1,558           1,526           1,517           1,544           
Number of bank offices . . . . . . . . . . . . . . . 67                67                67                66                66                66                64                67                66                67                69                
Note:  Discussion of footnotes (1) and (2) are located at the end of this docum ent.

Note:  See the "Source of Inform ation" Section Located at the End of this Document for a Discussion of the Data Included Herein.

Gains/(losses) on early extinguishment of 
debt. . . . . . . . . . . . . . . . . . . . . . .

W eighted average shares outstanding . . . . 
. . . . . . . . . . . . . 
W eighted average diluted shares 
outstanding . . . . . . . . . . . . .

Stock and related per share data:

Full time equivalent employees - end of 
period . . . . . . . . . . . . .



2004 2003 2002 2001
Sept. 30 /Y T D 3rd  Q uarter 2nd  Q uarter 1st Q uarter D ec. 31 /Y T D 4th  Q uarter 3rd  Q uarter 2nd  Q uarter 1st Q uarter D ec. 31 /Y T D D ec. 31 /Y T D

P arent C om pany  D ata :

606 ,091$      606 ,091$      567 ,586$      601 ,194$      554 ,585$      554 ,585$      496 ,455$      484 ,993$      465 ,245$      461 ,973$      426 ,598$      
R isk-B ased  C ap ita l D ata :
T ier 1  cap ita l . . . . . . . . . . . . . . . . . . . . . . . 551 ,313$      551 ,313$      541 ,386$      524 ,685$      516 ,411$      516 ,411$      437 ,286$      424 ,664$      430 ,560$      434 ,583$      423 ,983$      
T ier 2  cap ita l . . . . . . . . . . . . . . . . . . . . . . . 56 ,707         56 ,707         56 ,686         56 ,628         56 ,404         56 ,404         49 ,164         49 ,124         48 ,020         47 ,929         47 ,745         
T o tal cap ita l . . . . . . . . . . . . . . . . . . . . . . . . 608 ,020       608 ,020       598 ,072       581 ,313       572 ,815       572 ,815       486 ,450       473 ,788       478 ,580       482 ,512       471 ,728       
R isk-ad justed  assets . . . . . . . . . . . . . . . . . . 5 ,216 ,343$   5 ,216 ,343$   5 ,221 ,200$   5 ,074 ,754$   5 ,020 ,253$   5 ,020 ,253$   4 ,611 ,014$   4 ,562 ,927$   4 ,419 ,041$   4 ,374 ,486$   4 ,256 ,106$   
T ier 1  cap ita l / risk-based  assets . . . . . . . . . 10 .57% 10 .57% 10 .37% 10 .34% 10 .29% 10 .29% 9.48% 9.31% 9.74% 9.93% 9.96%
T otal cap ita l / risk-based  assets . . . . . . . . . 11 .66% 11 .66% 11 .45% 11 .45% 11 .41% 11 .41% 10 .55% 10 .38% 10 .83% 11 .03% 11 .08%
L everage ra tio  . . . . . . . . . . . . . . . . . . . . . . 8 .13% 8.13% 7.97% 7.93% 8.49% 8.49% 7.02% 6.99% 7.25% 7.32% 7.43%
T angib le  cap ita l ra tio  .  . . . . . . . . . . . . . . . 6 .42% 6.42% 6.07% 6.31% 6.22% 6.22% 7.56% 7.36% 7.90% 7.97% 7.60%
T angib le  equity / risk-based  assets . . . . . . . 8 .41% 8.41% 7.84% 8.39% 8.43% 8.43% 10 .27% 10 .35% 10 .78% 10 .87% 10 .09%
L oan  P erform ance D ata :
N onaccrua l loans:
C om m ercia l . . . . . . . . . . . . . . . . . . . . . . . . 13 ,319$        13 ,319$        14 ,219$        8 ,214$          5 ,986$          5 ,986$          6 ,667$          5 ,683$          5 ,342$          4 ,227$          9 ,601$          
R eal esta te  - com m ercial . . . . . . . . . . . . . . 2 ,554           2 ,554           2 ,401           1 ,801           1 ,823           1 ,823           927              1 ,338           4 ,516           4 ,096           1 ,737           
R eal esta te  - construction . . . . . . . . . . . . . . 4 ,288           4 ,288           3 ,819           4 ,644           4 ,331           4 ,331           731              91                1 ,091           1 ,000           1 ,903           
R eal esta te  - 1 -4  fam ily . . . . . . . . . . . . . . . 835              835              2 ,329           2 ,040           2 ,274           2 ,274           1 ,512           982              1 ,266           1 ,399           2 ,077           
D irect consum er . . . . . . . . . . . . . . . . . . . . . 1 ,145           1 ,145           1 ,756           1 ,839           1 ,401           1 ,401           1 ,313           927              1 ,047           1 ,203           894              
Ind irect consum er . . . . . . . . . . . . . . . . . . . . 126              126              97                166              115              115              292              402              334              600              635              

T o tal nonaccrual loans . . . . . . . . . . . . . 22 ,267         22 ,267         24 ,621         18 ,704         15 ,930         15 ,930         11 ,442         9 ,423           13 ,596         12 ,525         16 ,847         
R enego tia ted  / restruc tured  loans . . . . . . . . -                   -                   -                   -                   7 ,137           7 ,137           7 ,219           7 ,328           -                   -                   -                   
N onperfo rm ing loans . . . . . . . . . . . . . . . . . 22 ,267         22 ,267         24 ,621         18 ,704         23 ,067         23 ,067         18 ,661         16 ,751         13 ,596         12 ,525         16 ,847         
Fo reclosed  real esta te  . . . . . . . . . . . . . . . . . 4 ,528           4 ,528           4 ,602           4 ,779           5 ,812           5 ,812           3 ,842           4 ,576           4 ,044           5 ,496           3 ,630           
N onperfo rm ing assets . . . . . . . . . . . . . . . . . 26 ,795         26 ,795         29 ,223         23 ,483         28 ,879         28 ,879         22 ,503         21 ,327         17 ,640         18 ,021         20 ,477         

3 ,108           3 ,108           4 ,160           6 ,977           3 ,384           3 ,384           4 ,806           5 ,723           7 ,497           3 ,307           5 ,783           

R L L  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56 ,707$        56 ,707$        56 ,686$        56 ,628$        56 ,404$        56 ,404$        49 ,164$        49 ,124$        48 ,020$        47 ,929$        47 ,745$        
L oan  loss p rovision . . . . . . . . . . . . . . . . . . 7 ,573           3 ,240           2 ,405           1 ,928           10 ,805         3 ,075           2 ,660           2 ,540           2 ,530           15 ,410         19 ,084         
N et charge-o ffs by  ca tegory:
C om m ercia l . . . . . . . . . . . . . . . . . . . . . . . . 3 ,188           1 ,460           1 ,309           419              3 ,398           773              1 ,195           796              634              5 ,889           4 ,360           
R eal esta te  - com m ercial . . . . . . . . . . . . . . 1 ,021           762              26                233              224              67                4                  165              (12 )               570              3 ,119           
R eal esta te  - construction . . . . . . . . . . . . . . 321              -                   321              -                   244              749              -                   (506 )             1                  1 ,123           -                   
R eal esta te  - 1 -4  fam ily . . . . . . . . . . . . . . . 16                3                  7                  6                  138              9                  31                20                78                87                124              
C onsum er . . . . . . . . . . . . . . . . . . . . . . . . . . 2 ,724           994              684              1 ,046           5 ,546           1 ,457           1 ,390           961              1 ,738           7 ,557           8 ,829           

T o tal net charge-o ffs . . . . . . . . . . . . . . 7 ,270           3 ,219           2 ,347           1 ,704           9 ,550           3 ,055           2 ,620           1 ,436           2 ,439           15 ,226         16 ,432         
N P A  ra tio s:
N onperfo rm ing loans / loans . . . . . . . . . . . 0 .53% 0.53% 0.59% 0.45% 0.57% 0.57% 0.53% 0.48% 0.40% 0.37% 0.50%

0.64% 0.64% 0.70% 0.57% 0.71% 0.71% 0.64% 0.61% 0.51% 0.53% 0.61%
N onperfo rm ing assets / to ta l assets . . . . . . 0 .39% 0.39% 0.43% 0.34% 0.42% 0.42% 0.36% 0.33% 0.29% 0.30% 0.36%
L oan  loss ra tio s:
R L L  / loans . . . . . . . . . . . . . . . . . . . . . . . . . 1 .35% 1.35% 1.36% 1.38% 1.39% 1.39% 1.41% 1.40% 1.40% 1.41% 1.42%
R L L  / nonperfo rm ing  loans . . . . . . . . . . . . 254 .67% 254 .67% 230 .23% 302 .76% 244 .52% 244 .52% 263 .46% 293 .26% 353 .19% 382 .67% 283 .40%
N et charge-o ffs to  average ne t loans . . . . . 0 .23% 0.30% 0.23% 0.17% 0.28% 0.35% 0.30% 0.17% 0.29% 0.45% 0.49%

F ootnotes:
(1 ) Tax equ ivalen t basis reflects federal and  state  tax  benefits.
(2 ) A nn u alized  based  on  the num ber o f days ou tstand ing fo r each  period  p resen ted .

S ource of In form ation :

P aren t investm ent in  subsid iaries - end  of 
period  . . . . . . . . . . .

L oans past due 90  days +  and  still 
accruing . . . . . . . . . . . . . . . .

R eserve fo r loan  lo sses (R L L ):

N onperfo rm ing assets / loans +  fo reclosed  
real esta te  . . . . . . . . . . . .

F irst M idw est B an corp , Inc . is u n der no obliga tion to u pdate , keep cu rren t or con tin ue to provide the in form ation conta ined h erein . T his in form ation is provided so le ly for in form ation al
pu rposes an d is n ot to be con stru ed as a so lic ita tion or an offer to bu y or sell an y securities or estab lish any bu sin ess rela tion sh ips w ith F irst M idw est B an corp , In c. or an y of its
subsid iaries. 

T h e in form ation an d sta tistica l da ta conta ined h erein h ave been prepared by F irst M idw est B an corp , In c. an d h ave been derived or ca lcula ted from selected quarterly an d period-end
h istorica l finan cia l sta tem en ts prepared in accordance w ith accou nting princ ip les gen era lly accep ted in th e U n ited S ta tes. T h e balan ce sh eet an d in com e sta tem en t in form ation con ta in ed
h erein as of each year en d , an d for th e years th en ended , are derived from fin an cia l sta tem en ts an d footn ote in form ation au dited by E rn st & Y ou n g L L P , F irst M idw est's in depen den t
ex tern al au ditors. T h e quarterly ba lan ce sh eet and in com e sta tem en t in form ation con ta in ed h erein is derived from qu arterly fin ancia l sta tem en ts and footn ote in form ation u pon w h ich
E rnst &  Y ou n g L L P  h as rendered  a  Q u arterly  R eview  R eport.


