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NOTICE OF ANNUAL MEETING 

ITEMS TO BE VOTED ON RECOMMENDATION

PROPOSAL 1
To elect ten Director Nominees named in FOR all

Director Nominees
PAGE 21

PROPOSAL 2

LLP as Lincoln Electric’s independent FOR this proposal PAGE 83

PROPOSAL 3

FOR this proposal PAGE 85

WE WILL BEGIN MAILING THIS PROXY STATEMENT ON OR 
ABOUT MARCH 18, 2022.

Important Notice Regarding the Availability of Proxy Materials for the Annual 
Meeting to Be Held on April 21, 2022:

This Proxy Statement and the related form of proxy, along with our 2021 
Annual Report on Form 10-K, are available free of charge at 
www.lincolnelectric.com/proxymaterials.

Christopher L. Mapes
Chairman, President and 

Jennifer I. Ansberry
Executive Vice President,
General Counsel and Secretary

ANNUAL MEETING OF 
SHAREHOLDERS DATE & TIME

THURSDAY, APRIL 21, 2022
11:00 AM ET

PL ACE
Online at 
www.virtualshareholdermeeting.com/LECO2022 

ACCESS
Online at
www.virtualshareholdermeeting.com/LECO2022.
You must have your 16-digit control number
which is printed on your proxy card. 

PARTICIPATION
Submit pre-meeting questions online by visiting 
www.proxyvote.com before Monday, April 18,
2022 at 5:00 pm ET.

RECORD DATE
Shareholders of record on the close of 
business on February 28, 2022 are entitled
to vote at the 2022 Annual Meeting.

BY MAIL
Sign, date and return your 
proxy card or voting instruction 
form, which must be received by 
April 20, 2022

DURING MEETING
Vote online on April 21, 2022 
during the Annual Meeting at 

HOW TO CAST YOUR VOTE
Your vote is important! Please vote your shares 

promptly in one of the following ways:

BY INTERNET USING YOUR 
COMPUTER 
Visit www.proxyvote.com until 
April 20, 2022

BY PHONE
Call 1-800-690-6903 by 
April 20, 2022

BY INTERNET USING YOUR 
TABLET OR SMARTPHONE 
Scan this QR code to vote 
with your mobile device by 
April 20, 2022

www.virtualshareholdermeeting.com/LECO2022
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OUR GLOBAL FOOTPRINT

®

FOUNDED 
1895

EMPLOYEES 
WORLDWIDE 

11,000

COUNTRY 
FOOTPRINT/

DISTRIBUTION
19/160+

MANUFACTURING
FACILITIES

56

CORPORATE
HEADQUARTERS 
CLEVELAND, OH

BROADEST 
SOLUTIONS 
PORTFOLIO 
GLOBALLY

2021 REVENUE
$3.2B

NEW PRODUCT
VITALITY INDEX1

33%

LARGEST 
COMMERCIAL &

TECHNICAL TEAM

FAST FACTSOUR PURPOSE:
OPERATING BY A HIGHER STANDARD TO BUILD 
A BETTER WORLD

BUSINESS
OVERVIEW

39 
WORLD WIDE
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For over 125 years, we have achieved success through innovation and business practices that seek to align our stakeholders. 
Our long-term strategic initiatives and investments drive alignment by providing:

“Higher Standard 2025 Strategy”

KEY FINANCIAL METRICS
2025 GOAL

(2020 BASELINE)
SHORT-TERM COMPENSATION

METRICS
LONG-TERM COMPENSATION

METRICS

X

X

X

X

X

OUR GUIDING PRINCIPLE: THE GOLDEN RULE
TREAT OTHERS AS YOU WOULD LIKE TO BE TREATED

CUST OMER FOCUS ED:

system and investments in 

EMP L OY EE DE V EL OP MEN T: S OL U T ION S & VA L U E : OP ER AT ION A L E XCEL L ENCE:
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2025 STRATEGY SUSTAINABILITY GOALS

Goals reflect targeted 2025 performance versus our 2018 baseline:

16% REDUCTION 
(-2.5% YoY)

ENERGY 
INTENSITY

RECYCLING & 
LANDFILL AVOIDANCE

80% RATE 
(All Waste) 
97% RATE 

(Landfill Avoidance)

52% REDUCTION 
(-10% YoY) 

Total Recordable 
Case Rates

SAFETY WATER USE
14% REDUCTION 

(-2.1% YoY)10% REDUCTION 
(-1.5% YoY)

GREENHOUSE GAS
(GHG) EMISSIONS

2025 STRATEGY SUSTAINABILITY GOALS

Goals reflect targeted 2025 performance versus our 2018 baseline:

16% REDUCTION
(-2( 2 5%.5% YoYoY)Y)

ENENERERGYGY 
INTENSITY

RERECYCYCLCLININGG && 
LANDFILL AVOIDANCE

80% RATE 
(Al(All Wl Wastaste)e)
97% RATE

(La(Landfndfillill AvAvoidoidancance)e)

52% REDUCTION 
(-10% YoY)

Total Recordable
Case Rates

SASAFEFETYTY WAWATETERR USUSEE
14% REDUCTION

(-2.1% YoY)10% REDUCTION
(-1( 1 5%.5% YoYoY)Y)

GRGREEEENHNHOUOUSESE GGASAS
(GHG) EMISSIONS
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0 9PROXY 
SUMMARY
This section provides an overview of important items related to this Proxy Statement and the 2022 Annual Meeting. We encourage you to 
read the entire Proxy Statement for more information before voting.

2021 PERFORMANCE HIGHLIGHTS

2021 FINANCIAL HIGHLIGHTS

OPERATING INCOME MARGIN

Reported Adjusted

14.3% 14.8%
+370 bps vs. 2020 +240 bps vs. 2020

See Appendix A for definitions and/or reconciliation of these metrics to results reported in accordance with GAAP. Performance measures used in the design of the 
executive compensation program are presented within the Compensation Discussion and Analysis section.

DILUTED EPS

Reported Adjusted

$4.60 $6.22
+35% vs. 2020 +50% vs. 2020

(record)

CASH FLOW FROM 
OPERATIONS

$365M
+4% vs. 2020

23.9%
AVERAGE OPERATING WORKING CAPITAL

TO NET SALES RATIO

16.3%
improved 110 bps vs. 2020

RETURN ON INVESTED CAPITAL
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2021 SHAREHOLDER RETURNS

th

$286M $165M

+22% +88%

$121M
RETURNED TO 
SHAREHOLDERS 
IN 2021

IN SHARE REPURCHASES

1-Year 3-Year 5-Year

IN DIVIDENDS

TOTAL SHAREHOLDER 
RETURN

= +

+100%

2021 SAFETY AND ENVIRONMENTAL HIGHLIGHTS 

2025 GOAL
(VS. 2018 BASELINE)

2021 PERFORMANCE
(VS. 2018 BASELINE)

2021 GLOBAL WORKFORCE AND DIVERSITY AND INCLUSION PROGRAMS
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EMPLOYEE DEVELOPMENT & TRAINING

COMMUNITY ENGAGEMENT

60%

LEADERSHIP TEAM

of 2021 Named
Executive Officers
are ethnic and
gender diverse

25% Ethnic and 
Gender Diverse

GENDER MIX OF OUR 
GLOBAL WORKFORCE

GEOGRAPHIC MIX OF OUR 
GLOBAL WORKFORCE

79% Men

21% Women

48% U.S. and Canada

12% Latin America

29% Europe

11% Asia Pacific

<1% Middle East/Africa

DIVERSITY HIGHLIGHTS
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1 2 CORPORATE GOVERNANCE HIGHLIGHTS

 

BOARD COMPOSITION AND PRACTICES

Size of Board 13* Number of fully independent Board committees 4

Number of independent Directors 12 Independent Directors meet without management

Average age of Director Nominees 60 Director attendance at Board and committee meetings >75%

Ethnically diverse Director Nominees 2 Mandatory retirement age (75)

Female Director Nominees 3 Stock ownership guidelines for Directors

Board meetings held in 2021 5 Annual Board and committee self-assessments

New Directors in the last 5 years 4 Code of Conduct for Directors, officers & employees

Average tenure (years) of Director Nominees 9.4 No overboarded Directors (per ISS or Glass Lewis)

Annual election of Directors Succession planning and implementation process

Majority voting policy for Directors Strategy, ESG and risk management oversight

Lead Independent Director Corporate culture, diversity and inclusion oversight

SHAREHOLDER PROTECTIONS COMPENSATION PRACTICES

One share, One vote standard Pay for Performance

Dual-class common stock or Poison pill Annual Say-on-Pay Advisory Vote

Cumulative voting
Compensation aligned with strategic goals and individual 

performance

Vote standard for Code of Regulations amendment 67% Incentive plans do not encourage excessive risk taking

Shareholder right to call a special meeting ** No excessive perquisites

Annual election of Directors Robust stock ownership guidelines for NEOs

Majority voting policy for Directors Clawback policy

Lead Independent Director Double-trigger change-in-control

Executive sessions without management present Anti-hedging/pledging policy

CEO Pay Ratio 191:1

ENVIRONMENTAL, SOCIAL & GOVERNANCE (ESG) POLICIES AND ENVIRONMENTAL GOALS

Compensation and Executive Development Committee oversight of human capital policies and practices, 

including corporate culture, diversity and inclusion (D&I)

Audit Committee oversight of environmental, health & safety matters

Audit Committee oversight of information security and cybersecurity matters

ESG performance incorporated into CEO’s annual performance goals (and other executives)

Global Code of Conduct 

Human Rights Policy

No-Harassment Policy

Anti-Corruption Policy

Supplier Code of Conduct

Environmental, Health, Safety & Quality Policy

Environment management system

Long-term safety and environmental goals

Aligned with select UN Sustainable Development Goals (SDGs)



LIN
CO

LN
 E

LECT
R

IC
  20

22 P
R

O
X

Y
 ST

A
T

E
M

E
N

T

1 3DIRECTOR NOMINEES AND BOARD SUMMARY

PROPOSAL 1 The Board recommends a vote FOR

DIRECTOR NOMINEES

Name Age
Director 

Since Independent Audit

Compensation & 
Executive 

Development

Nominating & 
Corporate 

Governance Finance

Other Public 
Company 
Boards

Brian D. Chambers 
Chair, President and CEO,  
Owens Corning

55 2022 l l 1

Curtis E. Espeland 
(Lead Independent Director) 
Retired Executive Vice President and CFO,  
Eastman Chemical Company

57 2012 l l 1

Patrick P. Goris 
Senior Vice President and CFO,  
Carrier Global Corporation

50 2018 l l —

Michael F. Hilton 
Retired President and CEO, 
Nordson Corporation

67 2015 u l 2

Kathryn Jo Lincoln 
Chair and CIO, 
Lincoln Institute of Land Policy

67 1995 l l —

Christopher L. Mapes (Chairman) 
President and CEO, 
Lincoln Electric Holdings, Inc.

60 2010 1

Phillip J. Mason 
Retired President, 
EMEA Sector of Ecolab, Inc.

71 2013 l u —

Ben P. Patel 
Former Senior Vice President and  
Chief Technology Officer, 
Cooper Tire & Rubber Company

54 2018 l l —

Hellene S. Runtagh 
Retired President and CEO, 
Berwind Group

73 2001 l u —

Kellye L. Walker 
Executive Vice President and  
Chief Legal Counsel,  
Eastman Chemical Company

55 2020 l l —

u                 l 
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1 4 RETIRING DIRECTORS

Name Age
Director 

Since Independent Audit

Compensation & 
Executive 

Development

Nominating & 
Corporate 

Governance Finance

Other Public 
Company 
Boards

Stephen G. Hanks 
Retired President and CEO, 
Washington Group International

71 2006 u l —

G. Russell Lincoln 
President, N.A.S.T. Inc.

75 1989 l l —

William E. MacDonald, III  
Retired Vice Chairman, 
National City Corporation

75 2007 l l —

u                 l 
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COMPOSITION OF DIRECTOR NOMINEES

At Risk
85%

Gender Diversity

3

7

Ethnic Diversity

Independence Tenure of Independent Director Nominees

At Risk
85%

At Risk
85%

Age of Independent Director Nominees

Women

2
Ethnically
Diverse

Men

1

9

Non-
independent

Independent

2

2

6-9 Years

15 years or more

1
10-14 years

5
50s

2

2

70s

60s

61 Years 
Average Age

9.1 Years 
Average Tenure

4
0-5 Years
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1 6 RATIFICATION OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM SUMMARY

PROPOSAL 2 

Ratification of 

 
 

EXECUTIVE COMPENSATION PROGRAM HIGHLIGHTS

PROPOSAL 3  The Board recommends a vote FOR  

pay for performance 

balance 

2021 NAMED EXECUTIVE OFFICERS

Christopher L. Mapes Steven B. Hedlund

 

Gabriel Bruno Jennifer I. Ansberry

Michele R. Kuhrt
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ACTIONS TO FURTHER ALIGN EXECUTIVE COMPENSATION WITH SHAREHOLDER INTERESTS

2021 EXECUTIVE COMPENSATION PRACTICES

What We Do What We Don’t Do

performance

increases

COMPENSATION FRAMEWORK & PHILOSOPHY

50th45th 65th 75th25th

Percentile Rank
100th

Base  
Salary

LTI  
Benefits

Target Total Cash
Compensation

(base + annual bonus)

•  Base salary is the only component of total direct compensation that 
is fixed

performance
compensation
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1 8
AVERAGE MIX OF KEY COMPENSATION COMPONENTS AND KEY COMPENSATION METRICS

87%
At Risk

73%
At Risk

14%

27%

21%

CEO Target Compensation Mix

Base (fixed) Annual Bonus (EMIP) Stock Options Restricted Stock Units Performance Shares Long-Term

All Other NEOs Target Compensation Mix

14%

17%13%

18%

23%

23%

23%

17%

22%

27%

17%

Key Performance Metrics Tied to Executive Compensation

Metric
Short-Term 

Compensation (Annual Bonus)
Long-Term Incentive Compensation
Program (3-yr Performance Cycle)

EBITB1,2 (Earnings before interest, taxes and bonus)

Average Operating Working Capital to Sales2 ratio

Individual performance3

Adjusted Net Income2 growth

Return on Invested Capital (ROIC)2

Total Shareholder Return (TSR)2

87%
AtAtAt RiRisRiskkk

73%
AtAt RiRiskk

CEO Target Compensation Mix

Base (fixed) Annual Bonus (EMIP) Stock Options Restricted Stock Units Performance Shares Long-Term

All Other NEOs Target Compensation Mix

17%13%

18%

23%

23%

23%

17%

22%

27%

17%
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LINCOLN ELEC TR IC HOLDINGS, INC.
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33
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Cautionary Note on Forward-Looking Statements:
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2 1PROPOSAL 1— 
ELECTION OF DIRECTORS
DIRECTOR NOMINEES
Brian D. Chambers

Curtis E. Espeland

Patrick P. Goris

Michael F. Hilton

Kathryn Jo Lincoln

Christopher L. Mapes

Phillip J. Mason

Ben P. Patel

Hellene S. Runtagh

Kellye L. Walker

HOW WE SELECT DIRECTOR NOMINEES

•  

•  

•  

•  

•  

•  

•  Financial literacy
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DIRECTOR NOMINEES’ SKILLS, EXPERIENCE AND BACKGROUND

FPO

SKILLS, EXPERIENCE AND BACKGROUND

Senior Leadership Management

Manufacturing Expertise

Other Public Company Board Service

Financial Acumen & Expertise

International Operations Experience

M&A Experience

Innovation Experience

Sales/Marketing Experience

100%

90%

60%

100%

90%

100%

50%

70%

70%
Information Technology/

Information Security Experience

BOARD DIVERSITY

NASDAQ BOARD DIVERSITY MATRIX

BOARD DIVERSITY MATRIX (AS OF FEBRUARY 16, 2022)*

Total Number of Directors

Female Male Non-Binary

Did Not 

Disclose 

Gender

Part I: Gender Identity

Directors 3 8 0 2

Part II: Demographic Background

African American or Black 1 0 0 0

Alaskan Native or Native American 0 0 0 0

Asian 0 1 0 0

Hispanic or Latinx 0 0 0 0

Native Hawaiian or Pacific Islander 0 0 0 0

White 2 7 0 0

Two or More Races or Ethnicities 0 0 0 0

LGBTQ+ 0

Did Not Disclose Demographic Background 2
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2 3YOUR BOARD RECOMMENDS A VOTE FOR EACH DIRECTOR NOMINEE

MAJORITY VOTING POLICY

ANNUAL MEETING ATTENDANCE; NO SPECIAL ARRANGEMENTS
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2 4 DIRECTOR NOMINEES

CURTIS E. ESPEL ANDBRIAN D. CHAMBERS

AGE:

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
Huntsman Corporation 
(NYSE: HUN) since 2022

OTHER PUBLIC COMPANY 
DIRECTORSHIPS: 
Owens Corning (NYSE: OC) 
since 2019

AGE:

Director since 2022

COMMITTEES:
Audit 
Finance COMMITTEES:

Audit
Finance

Experience

Reasons for Nomination

Experience

Reasons for Nomination
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MICHAEL F. HILTONPATRICK P. GORIS

AGE:

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
Ryder Systems, Inc. (NYSE: R)
since 2012
Regal Rexnord Corporation
(NYSE: RBC) since 
December 2019 
Nordson Corporation 
(NASDAQ: NDSN) through 2019

AGE:

COMMITTEES:
Audit
Nominating and Corporate 
Governance

COMMITTEES:
Compensation and Executive 
Development (Chair)
Nominating and Corporate 
Governance

Experience

Reasons for Nomination

Experience

Reasons for Nomination

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
None

MICHAEL F. HILTON

AGE:

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
Ryder Systems, Inc. (NYSE: R)
since 2012
RReg lal RRexnord Cd Corporatition
(NYSE: RBC) since
December 2019
Nordson Corporation
(NA(NASDASDAQQ: NDSNDSN)N) thrthrougough 2h 2019019

COMMITTEES:
Compensation and Executive 
Development (Chair)
Nominating and Corporate 
Governance
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CHRISTOPHER L. MAPESK ATHRYN JO LINCOLN

AGE: 

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
The Timken Company
(NYSE: TKR) since 2014

AGE: 

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
None

COMMITTEES:
Compensation and 
Executive Development
Nominating and 
Corporate Governance

COMMITTEES:
None

Experience

Reasons for Nomination

Experience

Reasons for Nomination
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AGE:

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
GCP Applied 
Technologies 
(NYSE: GCP) through 
May 2020

COMMITTEES: 
Compensation and Executive 
Development
Finance (Chair)

Experience

Reasons for Nomination

PHILLIP J. MASON BEN P. PATEL

AGE

OTHER PUBLIC COMPANY 
DIRECTORSHIPS: 
None

COMMITTEES: 
Audit
Nominating and Corporate 
Governance

Experience

Reasons for Nomination
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KELLYE L. WALKERHELLENE S. RUNTAGH

AGE:

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
None

AGE:

OTHER PUBLIC COMPANY 
DIRECTORSHIPS: 
Harman International Industries 
(NYSE: HAR) through 2017 
NeuStar, Inc. (NYSE: NSR) 
through 2017

COMMITTEES:
Compensation and Executive 
Development
Nominating and Corporate 
Governance (Chair)

Director since 2020

COMMITTEES: 
Compensation and Executive 
Development
Nominating and Corporate 
Governance

Experience

Reasons for Nomination

Experience

Reasons for Nomination
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2 9RETIRING DIRECTORS

AGE:

AGE:

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
McDermott International, Inc. 
(NYSE: MDR) through 2018 
Babcock & Wilcox Enterprises, Inc. 
(NYSE:BW) through 2018

OTHER PUBLIC COMPANY 
DIRECTORSHIPS:
None

COMMITTEES: 
Audit (Chair) 
Finance

COMMITTEES: 
Compensation and Executive 
Development 
Finance

STEPHEN G. HANKS

WILLIAM E. MACDONALD, III

G. RUSSELL LINCOLN

AGE

OTHER PUBLIC COMPANY 
DIRECTORSHIPS: 
None

COMMITTEES: 
Audit
Finance
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CORPORATE GOVERNANCE
GOVERNANCE FRAMEWORK

CORPORATE GOVERNANCE HIGHLIGHTS
BOARD OF DIRECTORS

or she served as a Director

BOARD COMPOSITION

BOARD PROCESSES

BOARD ALIGNMENT WITH SHAREHOLDERS

compensation

No poison pill

COMPENSATION

INTEGRITY AND COMPLIANCE
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SHAREHOLDER ENGAGEMENT

Institutional Investors

CORPORATE SUSTAINABILITY MATTERS

Our approach to sustainability began with our founders who established the Company under the guiding principle of The 
Golden Rule: Treating others how you would like to be treated. Our culture, values and our commitment to diversity and 
inclusion reflect The Golden Rule and our Purpose of Operating by a Higher Standard to Build a Better World.

OUR BOARD OF DIRECTORS
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DIRECTOR INDEPENDENCE

BOARD LEADERSHIP

  

 

  

  

  

  

  

  

  

  

LEAD INDEPENDENT DIRECTOR

  

  

  

  

  

ANNUAL BOARD AND COMMITTEE EVALUTION PROCESS 
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BOARD ROLE IN ENTERPRISE RISK MANAGEMENT

BOARD ROLE IN STRATEGY OVERSIGHT

COMPENSATION-RELATED RISK

RELATED-PARTY TRANSACTIONS
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OUR BOARD COMMITTEES

Audit Committee

Stephen G. Hanks Brian D. Chambers*
Curtis E. Espeland
Patrick P. Goris
G. Russell Lincoln
Ben P. Patel

Key Responsibilities

• Independent auditor engagement

• Reviews financial statements and disclosures, interim financial 

reports and earnings press releases

• Reviews significant litigation and legal matters

• Oversees enterprise risk management, ethics and compliance 

programs, and risk assessment and mitigation processes with 

respect to environmental, health and safety matters, and 

cybersecurity

• Reviews and evaluates the scope and performance of the internal 

audit function

• Reviews internal controls over financial reporting

Each member of our Audit Committee meets the independence 

standards set forth in the Nasdaq listing standards and have likewise 

been determined by the Board to have the financial competency 

required by the listing standards. In addition, because of the 

professional training and past employment experience of Messrs. 

Hanks, Espeland and Goris, the Board has determined that they are 

financially sophisticated Audit Committee members under the 

Nasdaq listing standards and qualify as “audit committee financial 

experts” in accordance with SEC rules. Shareholders should 

understand that the designation of Messrs. Hanks, Espeland and 

Goris as “audit committee financial experts” is a disclosure 

requirement and that it does not impose upon them any duties, 

obligations or liabilities that are greater than those generally 

imposed on them as members of the Audit Committee and the Board.

Mr. Hanks, the current Chair of the Audit Committee, will retire as a 

Director at the end of his current term at the Annual Meeting. In 

connection with Mr. Hanks’ retirement, The Board will appoint a new 

Chair of the Audit Committee at its April 2022 meeting.

*Appointed February 16, 2022

Compensation and Executive Development Committee

Michael F. Hilton Kathryn Jo Lincoln
William E. MacDonald, III
Phillip J. Mason
Hellene S. Runtagh
Kellye L. Walker

Key Responsibilities

• Reviews and recommends to the Board total compensation of our 

CEO, and reviews and establishes total compensation of our other 

executive officers

• Evaluates performance (along with full Board) of our CEO and 

other executive officers

• Monitors development, selection process and succession planning 

of key management

• Reviews and recommends to the Board, in conjunction with the 

Nominating and Corporate Governance Committee, the 

appointment and removal of elected officers

• Oversees executive compensation policies, practices and 

programs, as further described in the CD&A

• Reviews and recommends to the Board new or amended executive 

compensation plans with our executive officers

• Oversees the implementation and effectiveness of the Company’s 

human capital policies and practices, including diversity and 

inclusion programming

Each member of our Compensation and Executive Development 

Committee meets the independence standards set forth in the Nasdaq 

listing standards and each is deemed to be a “non-employee director” 

within the meaning of Rule 16b-3 of the Exchange Act. The 

Compensation and Executive Development Committee may, in its 

discretion, delegate specific duties, responsibilities and authority to a 

subcommittee, one or more Committee members or one or more 

executive officers, to the extent permitted by applicable law and stock 

exchange rules and regulations.



LIN
CO

LN
 E

LECT
R

IC
  20

22 P
R

O
X

Y
 ST

A
T

E
M

E
N

T

3 5

Nominating and Corporate Governance Committee

Hellene S. Runtagh Patrick P. Goris 
Michael F. Hilton 
Kathryn Jo Lincoln
Ben P. Patel 
Kellye L. Walker

Key Responsibilities

• Reviews our corporate governance framework including external 

developments related to corporate governance matters

• Reviews appropriate composition of the Board, identifies Board 

candidates and recommends Director nominees

• Reviews shareholder proposals and shareholder engagement 

activities

• Reviews non-employee Director compensation program in light 

of best practices and makes recommendations to the Board

• Reviews and determines Director independence

• Oversees the self-evaluation process of the Board and 

Committees

• Oversees the overall corporate governance of the Company, 

including compliance with stock exchange listing rules and other 

applicable legal or regulatory requirements and practices 

pertaining to corporate governance

Each member of our Nominating and Corporate Governance 

Committee meets the independence standards set forth in the 

Nasdaq listing standards.

Finance Committee

Phillip J. Mason Brian D. Chambers*
Curtis E. Espeland
Stephen G. Hanks
G. Russell Lincoln 
William E. MacDonald, III

Key Responsibilities
• Reviews financial performance, including comparing financial 

performance to budgets and goals

• Reviews capital allocation, dividend and share repurchasing 

strategies

• Reviews operating budgets

• Reviews capital expenditures

• Reviews M&A activity and integration performance

• Oversees strategic planning and financial policy matters

Each member of our Finance Committee meets the independence 

standards set forth in the Nasdaq listing standards. All of our Directors 

typically attend the Finance Committee meetings, a practice that has 

been in place for the past several years.

*Appointed February 16, 2022
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DIRECTOR COMPENSATION
OUR BOARD COMPENSATION PROGRAM

GOOD GOVERNANCE PRACTICES

What We Do What We Don’t Do

Total compensation is positioned at the peer median
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Director Compensation Mix

Restricted Stock Units Committee and Chair Fees Board Retainer Fees

61%

4%

35%
FPO

Board Level

Lead Independent

Director Committee Chairs

Ca
sh Retainer1 $ 85,000

Additional

$28,000

Additional

$20,000 for Audit

$15,000 for Compensation and Executive 

Development, Finance and Nominating and 

Corporate Governance

Meeting Fees2 — – –

Eq
ui

ty

Annual Restricted

Stock Unit (RSU) Award approx.

value3

$145,000 – –

Initial RSU

Award approx. value3,4
$145,000 – –
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2021 DIRECTOR COMPENSATION TABLE

Name

Fees Earned or  

Paid in Cash  

($)

Stock 

Awards1 

 ($)

Change in  

Pension Value  

and Nonqualified  

Deferred  

Compensation 

Earnings 

($)

Total  

($)

Curtis E. Espeland 0 

Patrick P. Goris 2 3

Stephen G. Hanks4 3 

Michael F. Hilton 3  

G. Russell Lincoln4  0 

Kathryn Jo Lincoln 2 3  

William E. MacDonald, III4  0 

Phillip J. Mason  0 

Ben P. Patel 2 3  

Hellene S. Runtagh   0  

  0  

OTHER ARRANGEMENTS

CONTINUING EDUCATION

STOCK OWNERSHIP GUIDELINES

 
 

Retainer Multiple Number of Shares

Shares valued at 5x annual Board retainer ($400,000) OR 4,368*
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EQUITY AWARDS

DEFERRED COMPENSATION PLAN
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EXECUTIVE 
COMPENSATION

Executive Compensation Table of Contents For 2021, our NEOs were:

 

CHRISTOPHER L. MAPES

Chairman, President and Chief Executive 
Officer

GABRIEL BRUNO

Executive Vice President, Chief Financial 
Officer and Treasurer

STEVEN B. HEDLUND

Executive Vice President, President,  
Americas and International Welding

JENNIFER I. ANSBERRY

Executive Vice President, General  
Counsel and Secretary

MICHELE R. KUHRT

Executive Vice President, Chief Human 
Resources Officer
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COMPENSATION DISCUSSION AND ANALYSIS
EXECUTIVE SUMMARY

At Risk
85%

At Risk
71%

98% Approval

CEO Target Pay “At Risk” All Other NEOs Target Pay “At Risk” Say-on-Pay Vote

NEOs

Align Interests

stakeholders

Good Governance Practices

consideration of the risks associated 
with those practices

87% 
At Risk

73% 
At Risk

98%
Approval

Incentivize Management

Address Challenges

and retention considerations

Support Long-Term Strategy

Pay for Performance
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KEY FINANCIAL PERFORMANCE

.

OPERATING INCOME MARGIN

Reported Adjusted

14.3% 14.8%
+370 bps vs. 2020 +240 bps vs. 2020

CASH FLOW FROM 

OPERATIONS

$365M
CASH CONVERSION RATIO

81%

DILUTED EPS

Reported Adjusted

$4.60 $6.22
+35% vs. 2020 +50% vs. 2020 

26TH CONSECUTIVE DIVIDEND RATE INCREASE

9.8%

RETURN ON INVESTED CAPITAL

23.9%
NEW PRODUCT VITALITY INDEX

33%

See Appendix A for definitions and/or reconciliation of these metrics to results reported in accordance with GAAP. Performance measures 
used in the design of the executive compensation program are presented within this Compensation Discussion and Analysis section.

AVERAGE OPERATING WORKING CAPITAL TO 

NET SALES RATIO

16.3%

(record)

+4% vs. 2020 improved 110 bps vs. 2020
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$286M $165M

+88%+22% +100%

$121M
RETURNED TO 
SHAREHOLDERS
IN 2021

IN SHARE REPURCHASES

3-Year1-Year 5-Year

IN DIVIDENDS

TOTAL SHAREHOLDER 
RETURN

= +

FINANCIAL MEASURES USED FOR COMPENSATION PURPOSES

Adjusted Operating Income1 

Representative of EBITB
($ in millions)

AOWC/Sales for Compensation Purposes2

$388 $328 $479

2019 2020 2021 2019 2020 2021

22.9%20.7% 21.0%
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• • 

• 

Adjusted Net Income
for Compensation Purposes1

($ in millions)

ROIC for Compensation
Purposes1

19.2% 13.7%

3-Year Average ROIC for Compensation
Purposes1,2 Performance and Percentile Rank

to Peers and Select Indices

Lincoln
Electric

Peers

83rd

93rd 91st

S&P
400

S&P
Midcap

400 Mfg

17.6% 9.5% 6.1% 6.9%

2019 2020 2021 2019 2020

21.5%

2021

Line graph 
represents
Lincoln Electric’s 
percentile rank

$286 $238 $356
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TOTAL SHAREHOLDER RETURN (TSR)

Five Year Performance Comparison
Lincoln Electric’s Common Shares, S&P 500 and S&P 400

0

50

100

150

200

250

2016 2017

Lincoln Electric

2018 2019 2020 2021

S&P 500 S&P 400

Total Shareholder Returns (TSR)1

3-Year (2019-2021) TSR Performance
Percentile Rank to Peers and

Select Indices

Peers S&P 500 S&P
400

S&P
Midcap

400 Mfg

36th 59th 63rd 55th
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PAY FOR PERFORMANCE, OBJECTIVES AND PROCESS

LECO (2018-2020)

3-
Ye

ar
 T

SR
 P

er
ce

nt
ile

 R
an

k
(R

el
at

iv
e 

to
 IS

S 
Pe

er
s)

3-Year CEO Pay Rank
(Relative to ISS Peers)

Lincoln Electric Holdings, Inc. Pay for Performance
3-Year CEO Pay Percentile Rank vs. 3-Year TSR Percentile Rank

Low Pay for
High Performance

High Pay for
Low Performance

0%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Pay for Performance Alignment

LECO
Pay Rank = 63%
TSR Rank = 60%
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2021 EXECUTIVE COMPENSATION ACTIONS

 

NO ADJUSTMENTS TO COMPENSATION PROGRAMS FOR THE COVID-19 PANDEMIC

GOOD GOVERNANCE PRACTICES

What We Do What We Don’t Do

competitiveness and the relationship of compensation to 
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OUR COMPENSATION PHILOSOPHY

CORE PRINCIPLES

Type Component and Competitive Target Philosophy and Objective

Fixed Compensation Base Pay
45th

Percentile

• 
emphasis on incentive compensation

• 
 

top talent

Incentive-Based 
Compensation

Target  
Total Cash  
Compensation  
with Annual  
Bonus (EMIP)

65th
Percentile

• 

• 
 

sales ratio

• 

Long-Term 
Incentive 
Compensation

50th
Percentile

• 

• 

• 
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87%
At Risk

73%
At Risk

14%

27%

21%

CEO Target Compensation Mix

Base (fixed) Annual Bonus (EMIP) Stock Options Restricted Stock Units Performance Shares Long-Term

All Other NEOs Target Compensation Mix

14%

17%13%

18%

23%

23%

23%

17%

22%

27%

17%

THE ROLES OF THE COMMITTEE, EXTERNAL ADVISORS AND MANAGEMENT

ROLE OF THE COMMITTEE

Compensation-Related Tasks Organizational Tasks

employee Directors

diverse talent pool

or key employees
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ROLE OF EXTERNAL ADVISORS

Korn Ferry

pared to the competitive market

 

•  Provides analysis to Korn Ferry in advance to allow Korn Ferry 

ROLE OF CEO AND MANAGEMENT

OUR METHODOLOGIES

SELECTION OF COMPENSATION ELEMENTS

MARKET COMPARISON DATA
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PEER GROUP

Ametek Inc. Flowserve Corporation Kennametal Inc. SPX Corporation

Carlisle Companies Incorporated Graco Inc. Nordson Corporation The Timken Company

Colfax Corporation IDEX Corporation Regal Rexnord Corporation The Toro Company

Crane Co. Illinois Tool Works Inc. Roper Technologies, Inc.

Donaldson Company, Inc. ITT Inc. Snap-On, Incorporated

EXECUTIVE COMPENSATION STRUCTURE

Business Needs Individual Performance Pay for Performance Review

•   •  
 

•  

•  •  

the 202

•  

performance

•  •  

•  

 
of factors

•  
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Prior Year Fourth Quarter Current Year First Quarter Throughout Current Year

• • 

component

• 

session

• 
components of compensation for 
the NEOs

• • 

• 

competitive market assessment of 

• 

• 

• 

Shares are determined at 

ELEMENTS OF EXECUTIVE COMPENSATION

BASE PAY

2021 AND 2022 BASE PAY

NEO Increase % 2021 Base Salary

Christopher L. Mapes 3.0% $1,030,000

Gabriel Bruno 11.3% $   445,000

Steven B. Hedlund — $   440,000

Jennifer I. Ansberry 3.0% $   424,000

Michele R. Kuhrt 20.4% $   413,000
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th

ANNUAL BONUS (EMIP) AND TOTAL CASH COMPENSATION

ANNUAL BONUS (EMIP) MATRIX

2021 EMIP Matrix

  Financial Performance

Individual 
Performance 

Rating

50% 60% 70% 80% 90% 100% 110% 120%

Percentage Payout

130 0 50% 80% 100% 130% 150% 160% 180%

120 0 40% 70% 90% 120% 135% 150% 160%

110 0 30% 60% 80% 110% 120% 140% 150%

100 0 20% 50% 60% 90% 100% 135% 145%

95 0 0 20% 50% 80% 90% 115% 125%

90 0 0 0 20% 50% 80% 100% 110%

85 0 0 0 0 20% 50% 60% 70%

80 0 0 0 0 0 20% 30% 50%

75 0 0 0 0 0 0 0 0
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ANNUAL BONUS (EMIP) INDIVIDUAL PERFORMANCE GOALS

Individual Performance Goals CEO

ANNUAL BONUS (EMIP) FINANCIAL METRICS

2021 Annual Bonus (EMIP)—Financial Metrics Used

NEOs Consolidated Results Segment Results

Christopher L. Mapes—Chairman, President & CEO 100% —

Gabriel Bruno—EVP, CFO & Treasurer 100% —

Steven B. Hedlund—EVP, President, Americas and International Welding   50% 50% Americas & International Welding

Jennifer I. Ansberry—EVP, General Counsel & Secretary 100% —

Michele R. Kuhrt—EVP, Chief Human Resources Officer 100% —

Historical EBITB to Budget (Consolidated Results 2017-2021)

  Consolidated Results

Average 104%

Highest Level 128%

Lowest Level 86%



LIN
CO

LN
 E

LECT
R

IC
  20

22 P
R

O
X

Y
 ST

A
T

E
M

E
N

T

5 5

Historical AOWC/Sales to Budget (Consolidated Results 2017-2021)

  Consolidated Results

Average 99%

Highest Level 105%

Lowest Level 92%

 

2021 ANNUAL BONUS (EMIP) AND TOTAL CASH COMPENSATION

NEO
Target Award 
Opportunity

Target Award 
Opportunity as a 
% of 2021 Base 

Salary

Maximum Award 
Opportunity Based  

on Matrix Actual Award
Actual Award as a 

% of Target

Christopher L. Mapes $1,493,500  145% $2,688,300 $2,569,567 172%

Gabriel Bruno $  415,000  93% $  747,000 $  698,528 168%

Steven B. Hedlund $  390,000 89% $  702,000 $  659,373 169%

Jennifer I. Ansberry $  330,000 78% $  594,000 $  530,871 161%

Michele R. Kuhrt $  336,000 81% $  604,800 $  546,773 163%

2022 ANNUAL BONUS (EMIP) AND TOTAL CASH COMPENSATION
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LONG-TERM INCENTIVE COMPENSATION

Standard Vesting 
Provision Accelerated Vesting Provisions

Total Employees Receiving  
Grant in 2021

Stock Options  

1/3

•  
over 3 years  

participants and other 
senior leaders

Restricted Stock 
Units (RSUs)  

1/3

•  
after 3 years

•  
 

position within Lincoln 
Electric

Performance 
Shares  

1/3

•  

performance 

performance 
period

participants
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LONG-TERM INCENTIVE PLAN (LTIP) - PERFORMANCE SHARES

PERFORMANCE SHARES FINANCIAL METRICS

PERFORMANCE THRESHOLDS
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TIMING FOR SETTING PERFORMANCE METRIC GOALS

Historical LTIPs

Historical LTIP to Budget (Results for the last five completed LTIP cycles)

  Results

Average 108.7%

Highest Level 130.2%

Lowest Level 87.4%

2019 to 2021 Performance Share LTIP

2019 to 2021 Performance Share LTIP

 

Payout Amount

3-Year Growth in Adjusted Net  
Income for Compensation 

Purposes

3-Year Average ROIC  
for Compensation Purposes 
Relative to LECO Peer Group

% of Target

3-Year  
Cumulative  

Growth 
Rate 

Absolute 
LECO  

Net Income  
(’000s)

%ile Rank  
in Peer  
Group 

ROIC 
result

Threshold   25% 10% $342,134 40th %ile 9.2%

2021 Actual 32.7% 14.6% $356,445

    50% 25% $388,789 50th %ile 10.2%

Target 100% 40% $435,443 65th %ile 11.8%

  150% 60% $497,650 70th %ile 12.3%

Maximum 200% 80% $559,856 80th %ile 15.9%

2021 Actual 200% 84th %ile 18.1%

Actual Payout 116.3% 32.7%
@ 50%

Weighting
16.3% 200%

@ 50%
Weighting

100%

th percen

 

NEO

Target Award 
Opportunity  

(# of shares)

Maximum Award 
Opportunity Based  

on Thresholds 
(# of shares)

Actual  
Performance Share 

Payout %
Actual Award  
(# of shares)

Christopher L. Mapes 15,098 30,196 116.3% 17,558

Gabriel Bruno 1,321 2,642 116.3% 1,536

Steven B. Hedlund 2,321 4,642 116.3% 2,699

Jennifer I. Ansberry 2,012 4,024 116.3% 2,339

Michele R. Kuhrt 1,090 2,180 116.3% 1,267
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2021 LONG-TERM INCENTIVE ARRANGEMENTS

 

th 

2022 LONG-TERM INCENTIVE ARRANGEMENTS

th

Valuation of Equity Awards.

Normal Cycle and Out-of-Cycle Equity Awards

OTHER ARRANGEMENTS, POLICIES AND PRACTICES

OVERVIEW OF BENEFITS

PERQUISITES
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RETIREMENT PROGRAMS

The Lincoln Electric Company Retirement Annuity Program (RAP)

The Lincoln Electric Company Employee Savings Plan (401(k) Plan)

•  

•  

• 
• 
•  

service

Restoration Plan

•  

• 
• 
• 

• 
•  

complete 30 years of service
•  

•  

• 
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Amended and Restated 2005 Deferred Compensation Plan for Executives (Top Hat Plan)

• 

• 
•  

•  

•  

•  

•  

•  

•  

• 
 

 

CHANGE IN CONTROL ARRANGEMENTS

RECOVERY OF FUNDS POLICY

ANTI-HEDGING/PLEDGING POLICY



LIN
CO

LN
 E

LECT
R

IC
  20

22 P
R

O
X

Y
 ST

A
T

E
M

E
N

T

6 2

STOCK OWNERSHIP GUIDELINES

Executive Group Ownership Guideline

Chief Executive Officer1 5 times base salary

Executive Vice Presidents2 3 times base salary

Senior Vice Presidents and all other  

 Executive Officers3

2 times base salary

DEDUCTIBILITY OF COMPENSATION
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COMPENSATION  
COMMITTEE REPORT

 
 

Kathryn Jo Lincoln  
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EXECUTIVE COMPENSATION TABLES

Summary of 2021 Compensation Elements

    Purpose
Competitive 

Target
Financial 

Metrics Used

When the 
2021 

Amount Was 
Set

The Period to 
Which the 
Amount 
Relates

Where  
Reported  

in the SCT1

Sh
or

t-
Te

rm

Base Pay
Rewards responsibility, 

experience and individual 
performance

Below Market —
Beginning of 

2021
2021 Salary column

Annual  
Bonus (EMIP)

Rewards strong annual 
financial results and 

individual performance

Above Market 
(target total 

cash  
compensation)

EBITB2 and 
AOWC/Sales2

Beginning of 
2021

2021 
Performance

Non-Equity 
Incentive Plan 
Compensation 

column

Lo
ng

-T
er

m

Stock  
Options

Rewards the creation of 
shareholder value

At Market

Share Price 
Appreciation

Beginning of 
2021

2021 Based 
Award

Option Awards 
column

RSUs

Rewards the creation  
of shareholder value  
and strong long-term 

financial results

Share Price 
Appreciation

Beginning of 
2021

2021 Based 
Award

Stock Awards 
column

Performance 
Shares

Rewards the creation of 
long-term growth and 

the efficient use  
of capital

Adjusted Net 
Income2 

Growth and 
ROIC2

Beginning of 
2021

2021 through 
2023 

Performance

Stock Awards 
column

Bo
th

Benefits other 
than 

Pension

Includes 401(k) 
contributions, 

Restoration Plan 
contributions, insurance 
and standard expatriate 

benefits

At Market

— Various 2021
All Other  

Compensation 
column

Pension  
Benefits

Income replacement in 
retirement, and includes 
above-market earnings in 

the Top Hat Plan

— Various

For 
above-market 

earnings, shows 
2021 amounts

Change in  
Pension Value 
and Nonquali-
fied Deferred  
Compensation 

Earnings column

Perquisites

Meets specific business 
needs—includes financial 
planning, annual physical 

and certain club dues

— Various 2021
All Other  

Compensation 
column
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2021 Summary Compensation Table

Name and Principal  

Position Year

Salary  

($)

Stock  

Awards  

($)1

Option  

Awards  

($)1

Non-Equity  

Incentive Plan  

Compensation 

($)2

Change in  

Pension Value  

and 

Nonqualified  

Deferred  

Compensation 

Earnings($)3

All Other  

Compensation 

($)4 Total($)

Christopher L. Mapes 

Chairman, President

2021 1,030,000 3,483,636 1,766,662 2,569,567 157,838 $206,117 9,213,820

2020 1,000,000 2,583,316 1,333,335 1,868,760 100,170 191,955 7,077,536

and Chief Executive Officer 2019 1,000,000 2,670,534 1,333,333 1,718,830   51,059 208,213 6,981,969

Gabriel Bruno  

Executive Vice President, 

Chief Financial Officer  

and Treasurer

2021 445,000 747,554 379,164 698,528 364 119,322 2,389,932

2020    364,500    518,648    116,661    419,362 185,194   94,298 1,698,663

2019

Steven B. Hedlund 

Executive Vice President, 

President, Americas and  

International Welding

2021 440,000 595,576 302,086 659,373 — 225,282 2,222,317

2020    427,500    601,608    205,007    428,765         — 643,190 2,306,070

2019    425,000    410,538    204,998    399,825         — 426,711 1,867,072

Jennifer I. Ansberry 

Executive Vice  

President, General  

Counsel and Secretary

2021 424,000 455,938 231,257 530,871 — 114,018 1,756,084

2020    411,730    344,180    177,650    399,073   56,384 109,606 1,498,623

2019    411,730    355,882    177,656    375,602   67,829 112,493 1,501,192

Michele R. Kuhrt  

Executive Vice President, 

Chief Human Resources  

Officer

2021 413,000 314,928 159,669 546,773 — 109,640 1,544,010

2020    343,000    341,400    113,674    420,841 253,353   78,863 1,551,131

2019

 
 

Name Year
Maximum Payout 

(# of Performance Shares)
Maximum Grant Date  

Fair Value Payout

Christopher L. Mapes 2021 30,486 $3,483,635

Gabriel Bruno 2021 6,542 $   747,554

Steven B. Hedlund 2021 5,212 $   595,575

Jennifer I. Ansberry 2021 3,990 $   455,937

Michele R. Kuhrt 2021 2,756 $   314,928
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2021 INCREASE IN PENSION VALUE & PREFERENTIAL EARNINGS (TOP HAT PLAN)

Name

Difference in 2021 

Earnings Credited  

in the Top Hat Plan ($)

Moody’s Corporate  

Bond Index  

Earnings($)

Hypothetical 

Market  

Rate($)*

Christopher L. Mapes 157,838 553,403 395,565

Gabriel Bruno 364 1,308 944

Steven B. Hedlund — — —

Jennifer I. Ansberry — — —

Michele R. Kuhrt — — —

2021 ALL OTHER COMPENSATION

  Other Benefits and Perquisites*

Name

Company 

Retirement 

Contributions  

($)a

Travel 

Insurance 

Premiums  

($)

Financial 

Planning  

($)

Physical 

Examination  

($)

Club  

Dues  

($)

Spousal 

Travel  

($)

Standard  

Expatriate  

Benefits

($)b

Total All  

Other 

Compensation 

($)

Christopher L. Mapes 173,926 834 13,015 2,850 14,305 1,187 — 206,117

Gabriel Bruno 103,723 834 11,565 3,200 — — — 119,322

Steven B. Hedlund 52,126 834 11,565 3,125 13,387 1,914 142,331 225,282

Jennifer I. Ansberry 98,769 834 14,415 — — — — 114,018

Michele R. Kuhrt 100,061 834 8,745 — — — — 109,640
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2021 Grants of Plan-Based Awards

Name
Grant  
Type Grant Date

Estimated Possible Payouts  
Under Non-Equity Incentive  

Plan Awards1

Estimated Future Payouts  
Under Equity Incentive  

Plan Awards2

All Other  
Stock  

Awards:  
Number  
of Shares  
of Stock  
or Units  

(#)3

All Other  
Option  
Awards:  

Number of  
Securities  
Underlying  

Options  
(#)4

Exercise  
or Base  
Price of  
Option  
Awards  
($/Sh)

Grant Date  
Fair Value  
of Stock  

and Option  
Awards  
($)5

Threshold  
[$]

Target  
[$]

Maximum  
[$]

Threshold  
[#]

Target  
[#]

Maximum  
[#]

Christopher 
L. Mapes

EMIP 2/17/2021 0 1,493,500 2,688,300              

Options 2/17/2021         81,413 $114.27 1,766,662

RSUs 2/17/2021         15,243 1,741,818

PSUs 2/17/2021   0 15,243 30,486 1,741,818

Gabriel 
Bruno

EMIP 2/17/2021 0 415,000 747,000  

Options 2/17/2021     17,473 $114.27 379,164

RSUs 2/17/2021     3,271 373,777

PSUs 2/17/2021   0 3,271 6,542 373,777

Steven B. 
Hedlund

EMIP 2/17/2021 0 390,000 702,000  

Options 2/17/2021     13,921 $114.27 302,086

RSUs 2/17/2021     2,606 297,788

PSUs 2/17/2021   0 2,606 5,212 297,788

Jennifer I. 
Ansberry

EMIP 2/17/2021 0 330,000 594,000  

Options 2/17/2021     10,657 $114.27 231,257

RSUs 2/17/2021     1,995 227,969

PSUs 2/17/2021   0 1,995 3,990 227,969

Michele R. 
Kuhrt

EMIP 2/17/2021 0 336,000 604,800  

Options 2/17/2021         7,358 $114.27 159,669

RSUs 2/17/2021         1,378 157,464

PSUs 2/17/2021       0 1,378 2,756 157,464
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NARRATIVE DISCLOSURE REGARDING 2021 SUMMARY COMPENSATION TABLE AND 2021 GRANTS OF PLAN-BASED AWARD TABLE

 

Name

% of Base Salary and Annual 

Bonus  

To Total Compensation

Christopher L. Mapes 39.1%

Gabriel Bruno 47.8%

Steven B. Hedlund 49.5%

Jennifer I. Ansberry 54.4%

Michele R. Kuhrt 62.2%
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HOLDINGS OF EQUITY-RELATED INTERESTS

Outstanding Equity Awards at 2021 Fiscal Year-End

    Option Awards Stock Awards

Name Grant Date

Number of 

Securities 

Underlying 

Unexercised 

Options 

Exercisable1 

(#)

Number of  

Securities  

Underlying  

Unexercised  

Options  

Unexercisable1 

(#)

Option 

Exercise 

Price  

($/sh)

Option  

Expiration  

Date

Number of  

Shares or  

Units of  

Stock That  

Have Not  

Vested  

(#)2

Market  

Value of  

Shares or  

Units of  

Stock That  

Have Not  

Vested  

($)3

Equity Incentive  

Plan Awards:  

Number of  

Unearned  

Shares, Units or  

Other Rights  

that Have  

Not Vested  

(#)4

Equity Incentive  

Plan Awards:  

Market or  

Payout Value  

of Unearned  

Shares, Units,  

or Other Rights  

That Have  

Not Vested  

($)3

Christopher 

L. Mapes

2/17/2016 89,030        — 58.14 2/17/2026       —           —        —            —

2/22/2017 68,610        — 85.30 2/22/2027       —           —        —            —

2/21/2018 65,894        — 90.70 2/21/2028       —           —        —            —

2/18/2019 50,910 25,455 88.44 2/18/2029 15,098 2,105,718 —            —

2/19/2020 27,830 55,660 89.63 2/19/2030 14,411 2,009,902 14,411 2,009,902

2/17/2021        — 81,413 114.27 2/17/2031 15,243 2,125,941 15,243 2,125,941

Gabriel Bruno

4/24/2013        —        —     —              —   4,030 562,064          —            —

2/5/2015    4,465        — 69.67 2/5/2025       —           —        —            —

2/17/2016    9,295        — 58.14 2/17/2026       —           —        —            —

2/22/2017    6,670        — 85.30 2/22/2027       —           —        —            —

2/21/2018    6,150        — 90.70 2/21/2028       —           —        —            —

2/18/2019    4,454    2,228 88.44 2/18/2029   1,321 184,240        —            —

2/19/2020    2,435    4,870 89.63 2/19/2030   1,261 175,872   1,261 175,872

4/21/2020        —        —     —              —   4,027 561,646        —            —

2/17/2021        — 17,473 114.27 2/17/2031 3,271 456,206 3,271 456,206

Steven B. 

Hedlund

4/24/2013        —        —     —              —   5,495 766,388        —            —

2/5/2015    6,155        — 69.67 2/5/2025       —           —        —            —

2/17/2016    8,235        — 58.14 2/17/2026       —           —        —            —

2/22/2017    6,005        — 85.30 2/22/2027       —           —        —            —

5/24/2017    6,875        — 88.74 5/24/2027       —           —        —            —

2/21/2018    9,313        — 90.70 2/21/2028       —           —        —            —

2/18/2019    7,826 3,915 88.44 2/18/2029   2,321 323,710        —            —

2/19/2020    4,279 8,558 89.63 2/19/2030   2,216 309,066   2,216 309,066

10/20/2020        —        —        —        —   2,004 279,498        —            —

2/17/2021        —   13,921 114.27 2/17/2031   2,606 363,459   2,606 363,459

Jennifer I. 

Ansberry

2/21/2018    8,962           — 90.70 2/21/2028       —           —        —            —

2/18/2019    6,782    3,393 88.44 2/18/2029   2,012 280,614        —            —

2/19/2020    3,708 7,416 89.63 2/19/2030   1,920 267,782   1,920 267,782

2/17/2021        —    10,657 114.27 2/17/2031   1,995 278,243   1,995 278,243
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    Option Awards Stock Awards

Name Grant Date

Number of 

Securities 

Underlying 

Unexercised 

Options 

Exercisable1 

(#)

Number of  

Securities  

Underlying  

Unexercised  

Options  

Unexercisable1 

(#)

Option 

Exercise 

Price  

($/sh)

Option  

Expiration  

Date

Number of  

Shares or  

Units of  

Stock That  

Have Not  

Vested  

(#)2

Market  

Value of  

Shares or  

Units of  

Stock That  

Have Not  

Vested  

($)3

Equity Incentive  

Plan Awards:  

Number of  

Unearned  

Shares, Units or  

Other Rights  

that Have  

Not Vested  

(#)4

Equity Incentive  

Plan Awards:  

Market or  

Payout Value  

of Unearned  

Shares, Units,  

or Other Rights  

That Have  

Not Vested  

($)3

Michele R. 

Kuhrt

2/5/2015    2,620        — 69.67 2/5/2025       —           —        —            —

2/17/2016    3,505        — 58.14 2/17/2026       —           —        —            —

2/22/2017    4,290        — 85.30 2/22/2027       —           —        —            —

2/21/2018   3,954        — 90.70 2/21/2028       —           —        —            —

2/18/2019    3,676    1,838 88.44 2/18/2029   1,090 152,022        —            —

2/19/2020   2,372    4,746 89.63 2/19/2030   2,580 359,833 1,229 171,409

2/17/2021        —    7,358 114.27 2/17/2031   1,378 192,190 1,378 192,190

2021 Option Exercises and Stock Vested Table

  Option Awards1 Stock Awards2

Name

Number of Shares 

Acquired on Exercise(#)

Value Realized on 

Exercise($)

Number of Shares Acquired 

on Vesting(#)

Value Realized on 

Vesting($)

Christopher L. Mapes 110,590 8,364,541 31,366 4,029,421

Gabriel Bruno — — 4,031 524,114

Steven B. Hedlund — — 6,117 801,669

Jennifer I. Ansberry 10,844 629,749 4,769 608,199

Michele R. Kuhrt 2,530 180,698 2,647 337,156

Outstanding Equity Awards at 2021 Fiscal Year-End (Continued)
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2021 PENSION BENEFITS

RETIREMENT ANNUITY PROGRAM (RAP) (TERMINATED DURING 2020 )

2021 PENSION BENEFITS TABLE

Name Plan Name

Number of  

Years Credited 

Service(#)

Present Value  

of Accumulated 

Benefit($)

Payments  

During Last 

Fiscal Year($)

Christopher L. Mapes RAP —           —           —

Gabriel Bruno RAP   211           — 855,037

Steven B. Hedlund RAP —           —           —

Jennifer I. Ansberry RAP   121           — 336,237

Michele R. Kuhrt RAP   191           — 1,327,361

2021 DEFERRED COMPENSATION BENEFITS 

DEFERRED COMPENSATION PLAN (TOP HAT PLAN)

RESTORATION PLAN
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2021 NONQUALIFIED DEFERRED COMPENSATION TABLE

Name Plan Name

Executive  

Contributions in  

Last Fiscal 

Year($)

Registrant  

Contributions in  

Last Fiscal 

Year($)1

Aggregate  

Earnings 

in Last Fiscal 

Year($)

Aggregate  

Withdrawals/ 

Distributions($)

Aggregate  

Balance 

at Last Fiscal  

Year-End($)2

Christopher L. Mapes
Top Hat Plan — 1,669,8013 2,179,0964 — 27,649,140

Restoration Plan — 156,526 157,283 — 1,136,354

Gabriel Bruno
Top Hat Plan —    146,3135    138,3666 — 802,873

Restoration Plan — 68,923 43,169 — 375,571

Steven B. Hedlund
Top Hat Plan — — 7,322 — 63,113

Restoration Plan — 34,726 28,892 — 241,889

Jennifer I. Ansberry
Top Hat Plan — — — — —

Restoration Plan — 63,969 51,978 — 399,276

Michele R. Kuhrt
Top Hat Plan — — — — —

Restoration Plan — 65,261 35,618 — 302,176
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TERMINATION AND CHANGE IN CONTROL ARRANGEMENTS

TERMINATION OF EMPLOYMENT

•  
•  
•  

 •  

•  

CHANGE IN CONTROL

 

•  

•   

 •  

•   
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Key Compensation Programs

 

Voluntary 
Termination/ 
Termination 
with Cause

Involuntary 
Termination/ 
Termination 

without Cause
Normal 

Retirement1

Change in Control 
(with Termination)2

Change in Control  
(No Termination)

Death or 
Disability

Severance None
Company has 

discretion
None

Lump-sum payment equal 
to the sum of base pay 

and bonus as described in 
the severance agreement 
times three for the CEO 
and times two for other 

NEOs

None None

Annual Bonus 
(EMIP)

Forfeited Forfeited
Pro-rata portion of 

EMIP3

Pro-rata portion of EMIP 
payment equal to the 

greater of the actual or 
target amount

Pro-rata EMIP payment equal 
to the greater of the actual or 

target amount

Pro-rata 
portion of 

EMIP3

Long-Term 
Incentive Plan 
(Performance 
Shares)

Forfeited Forfeited

Full vesting of 
Performance 

Shares, based on 
actual performance 
for awards granted 

in 20214

Accelerated vesting of 
Performance Shares at 
target, if replacement 
award provided and 

subsequent qualifying 
termination for awards 
granted in 2020 and 

20215

No accelerated vesting if 
replacement award provided 
and continued employment 

 
Accelerated vesting of 

Performance Shares granted 
prior to the change in control 
at target, if no replacement 
award provided for awards 
granted in 2020 and 20215

Accelerated 
vesting of 

Performance 
Shares at 

target

Stock Options

Unvested 
stock options 

forfeited 
 

Entitled to 
exercise 

vested stock 
options for a 

period of three 
months after 
termination6,7

Unvested 
stock options 

forfeited 
 

Entitled to 
exercise 

vested stock 
options for a 

period of three 
months after 
termination6,7

Accelerated vesting 
of any unvested 

stock options with 
right to exercise 

such vested 
options for the 

remaining period 
of the original 

10-year term for 
awards granted in 

20217,8

Accelerated vesting of 
unvested stock options, 
if replacement award 

provided and subsequent 
qualifying termination 

 
Entitled to exercise 

vested stock options for 
the remaining period 

of the original 10-year 
term7

No accelerated vesting if 
replacement award provided 
and continued employment 

 
Accelerated vesting of 

unvested stock options granted 
prior to change in control, if 

no replacement award provided

Accelerated 
vesting of 
unvested 

stock options 
 

Entitled to 
exercise stock 

options for 
a period of 
three years 

after death or 
disability6,7

RSUs Forfeited Forfeited

Accelerated vesting 
of RSU awards for 
awards granted in 

20219

Accelerated vesting 
of RSU awards, if 

replacement award 
provided and subsequent 
qualifying termination

No accelerated vesting if 
replacement award provided 
and continued employment 

 
Accelerated vesting of RSU 

awards granted prior to change 
in control, if no replacement 

award provided

Accelerated 
vesting of 

RSU awards

Outplacement None None None
Maximum of $100,000 

for CEO and $50,000 for 
the other NEOs

None None
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Key Compensation Programs (continued)

 

Voluntary 
Termination/ 
Termination 
with Cause

Involuntary 
Termination/ 
Termination 

without Cause
Normal 

Retirement1

Change in Control 
(with Termination)2

Change in Control  
(No Termination)

Death or 
Disability

280G 
Treatment

N/A N/A N/A 10 N/A N/A

Other

Continuing 
medical and/

or dental 
coverage 

under COBRA, 
for which the 

executive 
would pay 

102% of the 
applicable 
premium

Continuing 
medical and/

or dental 
coverage 

under COBRA, 
for which the 

executive 
would pay 

102% of the 
applicable 
premium

Continuing medical 
and/or dental 
coverage under 

COBRA, for which 
the executive 

would pay 102% 
of the applicable 

premium

Continuing medical 
insurance (102% of 
the premium paid by 

the executive) and life 
insurance for a period of 
three years following the 
NEO’s termination date11

11

Continuing 
medical and/

or dental 
coverage with 

102% of 
the premium 
paid by the 

executive (or 
his or her 
surviving  

dependents)
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Termination and Change in Control Table

 

 

   
Christopher L.  

Mapes  
Gabriel 
Bruno  

Steven B. 
Hedlund  

Jennifer I. 
Ansberry  

Michele R. 
Kuhrt

Involuntary Termination/Termination  
without Cause before Normal Retirement:   $ 0    $ 0    $ 0    $ 0    N/A 

Normal Retirement:     Not Eligible       Not Eligible       Not Eligible       Not Eligible     $  575,562 

 LTIP (Performance Shares)     N/A      N/A      N/A      N/A    $ 195,070 

 Stock Options–Accelerated Vesting     N/A      N/A      N/A      N/A    $ 185,422 

 RSUs–Accelerated Vesting     N/A      N/A      N/A      N/A    $ 195,070 

Change in Control (Replacement Awards;  
Qualified Termination): $ 25,344,61 7 $ 5,238,082 $ 5,570,560 $ 3,892,565 $ 3,210,252

 Severance $ 8,471,385 $ 1,720,000 $ 1,708,590 $ 1,622,675 $ 1,549,118

 Annual Bonus (EMIP) $ 0 $ 0 $ 0 $ 0 $ 0

 LTIP (Performance Shares) $ 4,226,354 $ 644,047 $ 686,990 $ 558,009 $ 371,480

 Stock Options–Accelerated Vesting $ 6,124,671 $ 796,701 $ 977,054 $ 811,247 $ 515,722

 RSUs–Accelerated Vesting $ 6,422,207 $ 2,027,334 $ 2,147,926 $ 850,634 $ 723,932

 Outplacement Estimate $ 100,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000

 280G Cutback $ 0 $ 0 $ 0 $ 0 $ 0
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Christopher L.  

Mapes  
Gabriel 
Bruno  

Steven B. 
Hedlund  

Jennifer I. 
Ansberry  

Michele R. 
Kuhrt

Change in Control (Replacement Awards; No 
Termination):   $ 0    $ 0    $ 0    $ 0    $ 0 

 Annual Bonus (EMIP)   $ 0    $ 0    $ 0    $ 0    $ 0 

 LTIP (Performance Shares)    $ 0     $ 0     $ 0     $ 0     $ 0 

 Stock Options–Accelerated Vesting    $ 0     $ 0     $ 0     $ 0     $ 0 

 RSUs–Accelerated Vesting    $ 0     $ 0     $ 0     $ 0     $ 0 

Death or Disability: $ 16,773, 232 $ 3,468,082 $ 3,811,970 $ 2,219,890 $ 1,611,1 3 4 

 LTIP (Performance Shares) $ 4,226,354 $ 644,047 $ 686,990 $ 558,009 $ 371,480 

 Stock Options–Accelerated Vesting $ 6,124,671 $ 796,701 $ 977,054 $ 811,247 $ 515,722 

 RSUs–Accelerated Vesting $ 6,422,207 $ 2,027,334 $ 2,147,926 $ 850,634 $ 723,932 
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PAY RATIO
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BENEFICIAL OWNERSHIP TABLE  

Directors

Number of Shares of

Lincoln Electric

Common Stock Beneficially

Owned1 Percent of Class

Brian D. Chambers —2 *

Curtis E. Espeland 14,620 *

Patrick P. Goris 5743 *

Stephen G. Hanks 22,0553 *

Michael F. Hilton 5,3133 *

G. Russell Lincoln 266,8424 *

Kathryn Jo Lincoln 835,3863,5 1.42%

William E. MacDonald, III 14,384 *

Phillip J. Mason 17,005 *

Ben P. Patel 1,1133 *

Hellene S. Runtagh 27,413 *

Kellye L. Walker 1,313 *

NEOs

Christopher L. Mapes 427,8856 *

Gabriel Bruno 47,6037 *

Steven B. Hedlund 83,2688 *

Jennifer I. Ansberry 40,3909 *

Michele R. Kuhrt 36,63710 *

All Directors and Executive Officers as a group (20 persons) 1,875,44111 3.16%

MANAGEMENT  
OWNERSHIP OF SHARES
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EQUITY COMPENSATION PLAN INFORMATION

Plan category

Number of Securities  

to Be Issued 

Upon Exercise of 

Outstanding 

Options, Warrants 

and Rights  

(a)1

Weighted-Average 

Exercise Price of 

Outstanding 

Options, Warrants 

and Rights 

(b)2

Number of Securities 

Remaining Available 

For Future Issuance 

Under Equity 

Compensation Plans 

(Excluding Securities 

Reflected In Column (a)) 

(c)3

Equity compensation plans approved by security holders 1,670,033 $86.28 1,656,888

Equity compensation plans not approved by security holders4           —   — —

Total 1,670,033   — 1,656,888
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OTHER  
OWNERSHIP OF SHARES

Name and Address of Beneficial Owner
Number of Shares and Nature of 

Beneficial Ownership

Percent of 

Class

The Vanguard Group 
 100 Vanguard Boulevard 
 Malvern, Pennsylvania 19355

5,903,6031 10.04%

BlackRock, Inc. 
 55 East 52nd Street 
 New York, New York 10055

5,162,0092 8.78%

JPMorgan Chase & Co. 
 383 Madison Avenue 
 New York, New York 10179

3,362,9823 5.72%
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COMPENSATION COMMITTEE 
INTERLOCKS AND INSIDER 
PARTICIPATION
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ANNUAL MEETING PROPOSALS
PROPOSAL 1 The Board recommends a vote FOR

PROPOSAL 2

Ratification of 

The Board recommends a vote FOR

 2021 2020

Audit Fees $2,459,000 $2,713,000

Audit-Related Fees      404,000              —

Tax Fees    436,000     445,000

All Other Fees —              —

Total Fees $3,299,000 $3,158,000

AUDIT COMMITTEE PRE-APPROVAL POLICIES AND PROCEDURES

Pre-Approval Amount Services

$951,000
Audit, and Audit-Related services for acquisitions, new accounting pronouncements and other 

international statutory requirements

$1,000,000 Tax Advisory and Tax Compliance services
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MAJORITY VOTE NEEDED

FOR ratification of the appointment 

YOUR BOARD OF DIRECTORS RECOMMENDS A VOTE FOR RATIFICATION OF THE  
APPOINTMENT OF ERNST & YOUNG LLP AS OUR INDEPENDENT REGISTERED PUBLIC  

ACCOUNTING FIRM
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PROPOSAL 3 The Board recommends a vote FOR

OUR CULTURE AND PERFORMANCE

• 

• 

• 

and
• 

PAY FOR PERFORMANCE

At Risk
85%

98% of shareholders who voted on 
the "say-on-pay" proposal voted 
FOR the approval of the 
compensation of our NEOs

SAY-ON-PAY VOTE AT 
2021 ANNUAL MEETING

98%
Approval
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•  

•  

 •  

•  

GOOD GOVERNANCE PRACTICES

•  

•  

•  

•  

•  

•  No Dividends on Unvested RSUs or Performance Shares

 •  

•  

•  

•  

•  

RESOLVED,
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YOUR VOTE MATTERS TO US

MAJORITY VOTE NEEDED

YOUR BOARD OF DIRECTORS RECOMMENDS A VOTE, FOR APPROVAL, ON AN ADVISORY BASIS, OF  
THE COMPENSATION OF OUR NAMED EXECUTIVE OFFICERS
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AUDIT COMMITTEE  
REPORT

 

Communication with Audit Committees Concerning Independence.
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FAQS
Who is soliciting proxies and why? Who is paying for the cost of this proxy solicitation?

How do we distribute proxy materials to shareholders sharing the same address?

How do I obtain a separate set of proxy materials at no cost?

Who may vote?

What is required for there to be a quorum at the Annual Meeting?

How do I attend and participate in the Annual Meeting?

 
www.virtualshareholdermeeting.com/LECO2022  

www.proxyvote.com. 

www.virtualshareholdermeeting.com/LECO2022

Why is the Annual Meeting a virtual, online meeting?

What is the difference between holding shares as a registered shareholder or as a beneficial holder?

•  Registered Shareholders: 

www.virtualshareholdermeeting.com/LECO2022

•  Beneficial Holders: 
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What shares are included on the proxy card?

Shareholder type: Registered Shareholder & 
participant in The Lincoln 

Electric Company Employee 
Savings Plan (401(k) Plan)

held by a broker, trustee or 
nominee

Both a Registered Shareholder 

shares

Shares included on the 
proxy card:

Note:

What is a broker non-vote and what effect does it have?

If you hold your shares beneficially through a broker, trustee or nominee, you must communicate your 
voting instructions to them to have your shares voted

How do I vote?

Registered Shareholders

 www.virtualshareholdermeeting.com/LECO2022 

Participants in the 401(k) Plan

Beneficial Holders

What happens if I sign, date and return my proxy but do not specify how I want my shares voted on the proposals?

Registered Shareholders: FOR FOR the ratification of the 
FOR 

Beneficial Holders:
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May I revoke my proxy or change my vote?

Registered Shareholders: 

www.virtualshareholdermeeting.com/LECO2022.

Beneficial Holders: 

Who counts the votes?

May I receive future shareholder communications over the Internet?

Registered Shareholders: 

Beneficial Holders: 

When are shareholder proposals due to be considered for inclusion in next year’s Annual Meeting in 2023?

May I submit a nomination for Director?
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www.lincolnelectric.com

HOW DO I CONTACT LINCOLN ELECTRIC?

FOR GENERAL INFORMATION: TO CONTACT THE DIRECTORS:
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APPENDIX A—DEFINITIONS AND 
NON-GAAP FINANCIAL MEASURES

ADJUSTED DILUTED EARNINGS PER SHARE
 

ADJUSTED EBIT

ADJUSTED EFFECTIVE TAX RATE
 

ADJUSTED NET INCOME

ADJUSTED NET INCOME FOR COMPENSATION PURPOSES

ADJUSTED OPERATING INCOME

ADJUSTED OPERATING INCOME MARGIN

AVERAGE OPERATING WORKING CAPITAL TO SALES (AOWC/SALES)

AVERAGE OPERATING WORKING CAPITAL TO SALES FOR COMPENSATION PURPOSES (AOWC/SALES FOR COMPENSATION PURPOSES)
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CASH CONVERSION

EBIT

EBITB

FREE CASH FLOW (FCF)

ORGANIC SALES

RETURN ON INVESTED CAPITAL (ROIC)

RETURN ON INVESTED CAPITAL (ROIC) FOR COMPENSATION PURPOSES

TOTAL SHAREHOLDER RETURN (TSR)

ADJUSTED OPERATING INCOME

($ in thousand) Year Ended December 31,

2021 2020 2019

Operating income (as reported) $461,669      $282,071      $370,910  

Special items (pre-tax):          

Rationalization and asset impairment charges   9,827   45,468 15,188

Gains on asset disposals   —   — (3,045)

Acquisition transaction costs   1,923   — 1,804

Amortization of step up in value of acquired inventories   5,804   806 3,008

Adjusted operating income $479,223 $328,345 $387,865

Adjusted operating income margin   14.8%   12.4%   12.9%
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ADJUSTED NET INCOME AND ADJUSTED DILUTED EARNINGS PER SHARE

($ in thousands except per share amounts)    Year Ended December 31,

   2021 2020 2019

Net income (as reported)    $276,466     $206,115     $293,109  

Special items:                 

Rationalization and asset impairment charges   9,827  45,468  15,188 

Pension settlement charges   126,502  8,119  — 

Gains on asset disposals   —  — (3,554)

Gain on change in control   —  — (7,601)

Acquisition transaction costs   1,923  —  1,804 

Amortization of step up in value of acquired inventories   5,804  806  3,008 

Tax effect of Special items   (47,188) (10,594) (7,386)

Adjusted net income    $373,334 $249,914 $294,568

       

Diluted earnings per share (as reported)    $     4.60 $     3.42 $     4.68

Special items per share    1.62 0.73 0.02

Adjusted diluted earnings per share    $     6.22 $     4.15 $     4.70

RETURN ON INVESTED CAPITAL (ROIC)

($ in thousands)    Year Ended December 31,

   2021 2020 2019

Adjusted net income    $  373,334      $  249,914      $  294,568  

 Plus: Interest expense (after-tax)     17,794   17,933   19,465

 Less: Interest income (after-tax)     1,172   1,486   1,896

Adjusted net income before tax-effected interest    $  389,956 $  266,361 $  312,137

Invested capital    $1,633,728 $1,508,440 $1,566,348

Return on invested capital   23.9%   17.7%   19.9%

CASH CONVERSION

($ in thousands)    Year Ended December 31,

     2021          2020          2019

Net cash provided by operating activities    $ 365,063 $ 351,362 $ 403,185

 Less: Capital expenditures      62,531   59,201 69,615

Free Cash Flow    $ 302,532 $ 292,161 $ 333,570

 Adjusted net income    $ 373,334 $ 249,914 $ 294,568

Cash Conversion      81%   117%   113%


