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Item 1.01  EntryintoaMaterial Definitive Agreement.

On October 19, 2006, the Board of Directors of Hercules Incorporated approved, effective as of January 1, 2007, the following changes in non-employee director
compensation: (i) an increase to the non-employee director annual retainer for all non-employee directors from $40,000 per year to $50,000 per year, (ii) an increase from $50,000
to $75,000 for the annual chair fee paid to the non-employee Chair of the Board of Directors and (iii) an increase from $7,500 to $10,000 for the annual chair fee paid to the Chair

of the Audit Committee. These increases are intended to maintain the Company’s compensation practice for non-employee directors at the 5ot percentile.
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