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Item 5.02 Department of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.

Hercules' class of directors whose term expire in 2006 includes Patrick Duff. In connection with consideration of directors to be nominated for election at the 
2006 Annual Meeting of Shareholders, on February 15, 2006, Mr. Duff informed Hercules' Corporate Governance, Nominating & Ethics Committee and the Board of 
Directors that given his other activities, he is uncertain that he would be able to complete a three-year term if re-elected. Therefore, Mr. Duff has decided to complete 
the remainder of his current term and has asked not to be considered for re-election. He noted that he has no disagreements with Hercules' Board or Management or 
the strategic goals and directions of Hercules. As a result of Mr. Duff's not standing for re-election, the Board has acted to decrease its size to nine members effective 
upon Mr. Duff's retirement at the 2006 Annual Meeting.
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