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Item 8.01

OTHER EVENTS

On December 16, 2004, the Internal Revenue Service ("IRS") accepted an offer from Hercules
Incorporated (the "Company") to settle a dispute pending before the U.S. Tax Court. The dispute
arose out of a 1999 transaction for which the Company had claimed a capital loss for U.S. tax
purposes of $154 million. Under terms of the settlement, the Company agreed to pay
approximately $32 million in taxes and approximately $6 million in penalties. The settlement will
have no impact on the Company's net financial position or results from operations as the Company
has both cash on deposit with the IRS as well as existing accrued tax reserves to cover this
settlement.
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