


Corporate Profile

F.N.B. Corporation (FNB) is the holding company for First National Bank of 
Pennsylvania. Established in 1864, the Company remains known for a passion 
for doing what’s right and a commitment to its customers and communities 
that starts at the top of the house. Experienced executive leaders and a dedicated 

team of highly qualified financial professionals all contribute to the continued success of 
one of the 50 largest bank holding companies based in the U.S. by total assets.

•  FNB offers a broad array of products and services to provide customers with 
comprehensive financial solutions in consumer banking, commercial banking, wealth 
management and insurance. 

•  A publicly traded company on the NYSE (FNB), FNB has a market capitalization of 
approximately $4.9 billion as of December 29, 2023. 

•  FNB’s inclusion in Standard & Poor’s MidCap 400 Index and the Russell 1000 Index 
reinforces that the Company is characterized by stability and poised for continued growth. 

•  FNB has a growing commercial and consumer presence spanning seven states and 
the District of Columbia, with market coverage in several major metropolitan areas, 
including Pittsburgh, PA; Cleveland, OH; Baltimore, MD; Washington, D.C.; 
Charlotte, Raleigh, Durham and the Piedmont Triad (Winston-Salem, Greensboro 
and High Point) in NC; and Charleston, SC. 

•  FNB is recognized for its exceptional customer service and differentiated culture: 
 •  A highly rated, award-winning mobile app and omnichannel banking platform
 •  Winner of more than 100 prestigious Greenwich Excellence and Best 

Brand Awards in just over a decade 
 •  Nationally recognized as a 2023 Top Workplace USA, bringing FNB to a total 

of more than 60 honors as a leading workplace based on employee feedback 
 •  One of Newsweek’s America’s Greatest Workplaces for 2023
 •  Winner of the prestigious President’s “E” Award for Export Service 
 •  Repeatedly ranked on a list of America’s Most Just Companies

Consumer Banking
• Deposit Products
• Mobile and Online Banking
• eStore® Digital Banking Experience
• Mortgage Banking
•  Consumer and Small Business 

Lending

Commercial Banking
•  Corporate and Business Banking
• Investment Real Estate
• Builder Financing
• Asset-Based Lending
• Lease Financing
• Mezzanine Financing
• Capital Markets
• Treasury Management
• International Banking
•  Small Business Administration  
(SBA) Lending

• Government Banking

Wealth Management
• Trust and Fiduciary
• Retirement Services
• Investment Advisory
• Brokerage
• Private Banking

Insurance
• Property and Casualty
• Employee Benefits
• Personal
• Title

More Than

$46 
billion in 
assets

Approximately

$35 
billion 

deposits

Approximately

4200 
employees

Approximately

350 
branches

Approximately

1500 
ATMs

Serving

7 
states & 

Washington, D.C.



Corporate Headquarters, Pittsburgh, PA

Cleveland, OH

Baltimore, MD

Charlotte, NC

Raleigh, NC Piedmont Triad, NC Washington, D.C.

Our footprint reflects the Company's controlled growth through 
sound management and innovative strategic planning.

 • FNB Branch/ATM

 FNB Planned Expansion 
Branch/ATM
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Sustaining Success
In a challenging economic environment that included banking 
industry disruption, FNB outperformed peer loan growth and 
maintained deposit levels with a peer-leading deposit mix and  
overall costs of funds.
 
As is stated in our Chairman's letter to our shareholders, revenues grew 
to a record $1.6 billion, and expenses were well controlled, leading 
to an efficiency ratio of 51 percent for the year. This resulted in FNB 
achieving record operating earnings per share (EPS) of $1.57, a 12 
percent increase year over year, and 10.4 percent total shareholder 
return for the year. Both measures are significantly greater than peers.

Enhancing eStore
After more than a decade of development, our award-winning digital 
banking platform received a significant addition with the introduction 
of the eStore Common application, positioning FNB as one of 
the first banks to offer a single, universal application for almost all 
products and services and providing the ability to apply for multiple 
products simultaneously.

Growing Our Reach
We continue to expand and optimize our physical delivery channels. In 
2023, we added four de novo branches and leveraged branded ATM 
partnerships to further grow our presence. In our Mid-Atlantic Region, 
we became the sole ATM provider for the Washington Metropolitan 
Area Transit Authority (Metro) rail system. The partnership adds more 
than 120 machines to our ATM network and exposes the FNB brand to 
millions of D.C. residents and visitors alike.

Building Opportunities
Our commitment to improving our communities and creating 
opportunities to succeed remained as strong as ever, highlighted by 
our new Special Purpose Credit Program (SPCP), which promotes 
homeownership and economic equality to consumers in majority-
minority neighborhoods through expanded access to credit.

The Washington Metro is the third-largest heavy rail 
rapid transit system in the U.S. © Kickstand via Canva.com

eStore is available 
through multiple banking 
channels, including 
mobile devices, online 
and in branches.

FNB Home Ownership  
and Home Equity Plus  
are accessible in eStore.
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Strategic Priorities 
Everything we do as a Company stems from our leadership team’s 
vision, our Board of Directors’ stewardship, and our talented 
team’s ability to execute these strategic priorities which reflect our 
underlying culture of strong risk management and compliance:

FNB Financial Center 
will centralize our 
corporate operations 
and serve as the 
centerpiece to  
an economically 
transformative 
development in 
an underserved 
neighborhood.

Heading Toward Home
FNB Financial Center, our new 26-story headquarters, marked several 
milestones ahead of its anticipated 2024 opening, including a “Topping 
Off” ceremony and completion of the all-glass façade. The activation 
of the signature LED signs at the building crown cemented FNB’s 
presence on the Pittsburgh skyline.

FNB Financial Center by the Numbers

Floors — 26 

Total Space — Nearly 550,000 square feet

 Minority-Owned Business Contracts — 
More than $36 million as of December 2023

Women-Owned Business Contracts — 
Nearly $9 million as of December 2023

Impact — $1 billion in expected economic expansion

Drive Organic Growth

 
and Expense Control

Optimize the Retail Bank

Build a Durable,  
Scalable Infrastructure

Build a Strong, 
Differentiated Brand

Promote Core Values, 
 

and Inclusion
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Workplace Awards
• Energage — Top Workplaces
 •  USA (three times)
 •  Financial Services (three times)
 •  Culture Excellence (Innovation, Leadership, Work-Life 

Flexibility, DE&I Practices (all twice), Compensation and 
Benefits, Employee Well-Being, Employee Appreciation and 
Professional Development)

 •  Greater Pittsburgh (13 times)
 •  Northeast Ohio (nine times)
 •  South Carolina (three times)
 •  Charlotte (twice)
 •  Baltimore (twice)

Newsweek’s America’s Greatest Workplaces
FNB earned placements on the national news magazine’s inaugural 
lists of America’s Greatest Workplaces, appearing on the overall and 
Greatest Workplaces for Diversity, LGBTQ+, Parents and Families, 
Remote Work and Veterans categories. The lists were compiled by 
a third-party research firm based on public data, interviews with 
human resources professionals and surveys. 

Corporate Responsibility, Diversity 
and Inclusion Awards
•  “Outstanding” Community Reinvestment Act Rating
•  Coalition Greenwich — Standout Commercial Bank for 

Demonstrating Commitment to ESG Principles and Values (twice)
•  DiversityJobs.com — Top Diversity Employer (four times)
•  Diversity Lab — Mansfield Rule: Legal Department Edition 1.0, 2.0 

and 3.0 Certified
•  DiversityComm — Professional Woman’s Magazine, HISPANIC 

Network Magazine, Black EOE Journal
 • Best of the Best (Financial & Banking)
 • Top Employers
 • Top LGBTQ+ Friendly Companies
•  WomenCertified — Women's Choice Award® – Best Companies 

to Work For in the Women and Millennial Women categories 
(twice)

•  50/50 Women on Boards — Rated a “3+” for the percentage of 
women on the Company's Board

•  Cities for Financial Empowerment Fund — Bank On certification for 
the eStyle checking account for 2021-2024

America’s Most Just Companies 
JUST Capital’s list of America’s Most Just Companies ranks the 
largest publicly traded companies in the country according to the 
issues that matter most in defining just behavior. FNB’s inclusion for 
six consecutive years demonstrates our position as a responsible leader 
in the financial services industry. 

k’ A ’ G k l
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Employee Recognition Awards
•  Women’s Leadership Diversity IMPACT 50 List  

(Career Mastered Magazine)
•  Woman Leadership Awards (Onyx Woman Network)
•  South Carolina Women in Business Awards (Integrated Media)
•  C-Suite Awards (Pittsburgh Business Times)
•  20 People to Know in Banking (Pittsburgh Business Times)
•  Power List for Banking & Finance, Power 100 List  

(The Daily Record)
•  Best and Brightest Under 35 (Charleston Business Magazine)
•  Chairman's Award (Kernersville (NC) Chamber of Commerce)
•  The Order of the Long Leaf Pine (North Carolina Governor’s 

Office)
•  Ones to Watch: Women in Banking (Highwire PR)
•  Hall of Honor Class of 2023 Inductee (Catholic Charities 

Summit County (OH))
•  Business Hall of Fame Inductee (Greater Johnstown/

Cambria County (PA))
•   Rotarian of the Year (Rotary Club of Strongsville (OH))
•  Community Partner Award (Grace-Mar Services Inc. (NC))
•  Outstanding Fundraising Achievement (Leukemia & 

Lymphoma Society)

American Banker’s Innovators of the Year —  
Vincent J. Delie, Jr., Chairman, President and CEO
Vince Delie was named to the trade publication’s list honoring 
leaders who are driving banking innovation. Vince Delie's vision 
and leadership are the force behind FNB’s omnichannel Clicks-
to-Bricks strategy and proprietary eStore. 

•  Leadership Excellence in Banking (CEO Today – USA Awards)
• Power 100 (Pittsburgh Business Times) (four times) 
• Top 100 People (PA Business Central) (ten times) 
•  Pittsburgh Power 100 (City and State PA) (twice)
•  Power List for Banking and Finance (twice) as well as Accounting 

and Wealth Management (Central Penn Business Journal) 

AA ii BB kk ’’ II ff hh YY

Performance, Service and Innovation 
Awards
•  Forbes — World’s Best Banks (three times); America’s Best Banks (13 

times); Global 2000; Best Banks in Each State (PA)
•  Coalition Greenwich — Excellence and Best Brand (More than 100 awards)
• GoBankingRates — Top Regional Banks; Best Checking Accounts
•  Monitor — Top 100 (six times); Top 50 Bank Finance/Leasing 

Companies (four times)
•  PA Business Central — Top 100 Organizations (nine times)
•  DepositAccounts.com — Received an A rating for financial health

Celent Model Bank for Omnichannel Retail Delivery 
Celent, a leading global research and advisory firm for the financial 
services industry, said eStore “places FNB’s product selection experience 
among the most forward-thinking organizations.” Affirming our digital 
leadership, the firm’s Model Bank Awards recognize the best practices of 
technology usage in areas critical to success in banking. 

C l M d l B k f O i h l R il D li
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F  NB’s sustained success is the result of careful planning by an 
experienced management team and execution by a diverse 
workforce of talented bankers. Led by Chairman, President and 

Chief Executive Officer, Vincent J. Delie, Jr., we are guided by a corporate 
strategy that is fueled by long-term investments in technology, our team 
and the communities where we operate.

This strategy, coupled with our disciplined risk management practices, forms 
the strong foundation that has enabled our Company to grow and thrive 
throughout economic cycles. We have assembled a formidable financial 
institution spanning some of the most stable and fastest-growing markets 
in the U.S., and we have done so while facing a financial crisis, global 
pandemic and a broad range of geopolitical and economic disruptions. 

2023, a year marked by historic turmoil in the banking industry, 
only further validated the power of our strategic approach. As years of 
thoughtful investment continued to come to fruition, FNB continued to 
stand out — earning prestigious national awards, further advancing our 
industry-leading digital platforms and eStore, and delivering the strong, 
consistent performance our shareholders have come to expect.

Tomorrow’s Bank — Today
The most powerful engine driving FNB’s expansion and performance 
is our investment in innovation, which positions us to embrace 
changing customer behaviors and increase efficiency for our Company. 
Steering those developments is our Clicks-to-Bricks strategy, 
established in 2016 and championed by Vince Delie, who was named 
one of American Banker’s Innovators of the Year in 2023. 

Clicks-to-Bricks is geared toward creating a convenient, 
consistent experience no matter where or how customers bank. 
We focus on the seamless integration of our online, mobile 
and traditional physical (branch and ATM) experiences so that 
customers can easily move between channels based on their 
schedule and preferences. After nearly a decade of evolution and 
development, we unveiled eStore — the centerpiece of Clicks-to-
Bricks — in 2021. 
 
In 2023, we celebrated the launch of the eStore Common 
application (Common app), a universal application that will 
include nearly all FNB products and services and that also 
allows users to apply for multiple products at one time. A 
one-of-a-kind user experience in the banking industry, the 
Common app drastically decreases keystrokes, enables users 
to upload supporting documents and reduces the amount of 
time needed to complete multiple applications. With a phased-
in implementation, customers were able to apply for most 
consumer loan and deposit products through the Common 
app by the end of 2023, and small business products are on the 
roadmap to be added in 2024. 

Early returns for the Common app show strong customer 
engagement. When comparing June – December 2023 to the 
same period in 2022, FNB roughly doubled both the number 
of online consumer loan applications submitted and the total 
number of consumer loan products that were applied for online. 
Plus, approximately 30 percent of Common app submissions were 
by non-FNB customers, demonstrating the effectiveness of the 
platform and its substantial opportunity to continue adding and 
deepening client relationships. 

FNB employees celebrate the Company's success at 
a briefing at PPG Paints Arena in Pittsburgh.

An FNB banker demonstrates to a customer how to 
use an in-branch eStore kiosk.
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(1) To protect customer data and security on a shared device, customers make their selection(s) on the in-branch kiosks 
and from the Shopping Cart can either schedule time to meet with a banker or send their selection to their email to 
complete using a personal device.

Tap on a product box 
to learn more, add it 
to the Shopping Cart 
or compare it to other 
similar products. 

Engage with financial 
education content.

Conveniently browse 
FNB’s suite of products 
and services and receive 
personalized product 
recommendations. 

Find out what Special Offers 
may be available for certain 
products and solutions.

Access the Shopping Cart 
to begin an application, 
send a selection home to 
complete on a personal 
device, or schedule time to 
meet with a local banker.1

Fin
ma
pppro

How to Use eStore
eStore, FNB's flagship technology, delivers an award-winning banking experience. 

Customers can use their online or mobile device or an interactive in-branch 
kiosk to shop for products and services, open accounts, apply for loans, schedule 

appointments and access financial education resources. All in one place, all on their 
time. Learn more at fnb-online.com/eStore.
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In concert with our comprehensive digital banking capabilities, ATMs 
and growing network of more than 100 ATMs with TellerChat capability 
(commonly referred to as Interactive ATMs or ITMs), eStore makes it 
possible for consumers to manage most of their banking needs on their 
schedule without having to visit a branch.

Beyond personal banking, we champion innovation across the full 
spectrum of consumer and business financial services. In 2005, FNB 
was the first bank in our Federal Reserve district to introduce desktop 
deposit capabilities for businesses, and we have stayed at the leading 
edge of commercial service with our digital offerings. Our insurance 
subsidiary embraced this philosophy with its new “digital agency,” which 
was developed throughout 2023 before launching in January 2024 for 
commercial clients. The platform is accessed through eStore, with clients 
being provided tailored coverage options and then connecting with an 
insurance professional for additional discussion and to complete the 
purchase. This efficient system saves time for clients and employees and 
matches the expectations of buyers who prefer digital experiences. The 
tool is currently available for small businesses with consumer service 
expected later in 2024.

Innovation from the Inside Out 
Internally, we invest in systems and processes that streamline 
operations and aid us in building an even more effective 
Company. We have spent years constructing a powerful data 
engine and developing accompanying expertise. Today, our 
proprietary data science models enable us to increase automation 
and effectiveness, deliver tailored product recommendations for 
customers, produce high-quality leads for bankers and navigate 
complex regulatory and risk management frameworks. 

Our underlying technology is critical to our success, and in 2023, we 
undertook a significant effort to upgrade the Company’s core banking 
infrastructure to serve FNB into the future. The updated infrastructure 
is expected to reduce transaction processing times by up to 50 percent, 
enhance accuracy, automate certain processes and prepare us to handle 
additional capacity commensurate with FNB’s growth. 

Additionally, we continued a multiyear initiative to develop a single 
platform that encompasses all branch activities, including teller, account 
opening and servicing, relationship management and lending functions. 
As a result, we will be able to focus more on the customer journey 
within all service delivery channels.

We also are modernizing our Contact Center. We implemented 
enhanced technology to streamline customer identification and 
provide best-in-class security for telephone banking customers. 
These tools simplify authentication, fast-track the process to 
begin telephone banking and lead to more customers using the 
self-service option for balance inquiries and other transactions 
instead of asking to speak to an agent. 

The Contact Center improvements translate to substantial savings for 
the Company, as a self-service interaction through the phone banking 
system costs FNB approximately 80 percent less than an interaction 
with a live agent. Thanks in part to these enhancements, we have been 
able to maintain flat Contact Center staffing even as our customer 
base grows — an important efficiency proof point that will be further 
reinforced by an upcoming feature allowing callers to directly transfer to 
their home branch if the wait is too long.

From consumer-facing initiatives to behind-the-curtain processes, 
our instinct for innovation is building a more convenient, consistent 
and efficient bank for our customers, employees and shareholders.

The eStore Common application is revolutionizing 
how customers apply for products and services.
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In the Right Place
Our physical presence remains a critical component of 
Clicks-to-Bricks and our overall growth strategy. We have been 
deliberate in planning how and where we expand, placing 
great importance on geographic diversity, customer access and 
community benefit. 

Since the 2008 financial crisis, we have focused on spreading our 
footprint across the Mid-Atlantic and the Carolinas, including 
high-growth markets such as Baltimore, MD; Washington, D.C.; 
Charlotte, NC; Charleston, SC; and Greenville, SC. Our expansion 
has provided access to approximately 8 million new households, 
resulting in a household compound annual growth rate (CAGR) 
that is twice as high in new markets as it is in our legacy footprint. 
Additionally, the expanded 2023 footprint averaged $100 million in 
deposits and $93.4 million in loans per branch, compared to $29.1 
million and $26.7 million in 2009, respectively.

Through our intentional approach to growth, we have built a strong 
core franchise that holds top ten market share positions in multiple 
major metropolitan statistical areas (MSAs), including Pittsburgh (3), 
Winston-Salem (3), Baltimore (6), Charlotte (9) and Raleigh (10). 
Across the footprint, we occupy a top five market share position in 28 
of the 59 MSAs where we operate and maintain a top three position 
in 16. In 2023, our deposit growth outperformed market growth in 
nearly half of the MSAs we serve. Learn more about our dynamic 
geographic footprint on page 14.

The interior of our branch in Mt. Lebanon, PA, which 
opened in 2023.

Today, approximately 31 million people live within a  
15-minute drive of an FNB branch and/or an FNB-owned  
or -branded ATM. Our service network has been thoughtfully 
enhanced over time by our Retail Banking team, who use 
an established optimization process that results in a rolling 
schedule of branch consolidations, relocations and renovations 
as well as selective expansion. During 2023, we opened or 
began the process to open 13 de novo branches in six states 
and continued to deploy our ATM strategy to increase our 
reach at a relatively low cost to FNB. In fact, third-party ATM 
partnerships with recognizable brands such as Harris Teeter and 
Spinx have helped us double the size of our ATM network since 
the start of 2021. 

A highlight of our 2023 activity was our agreement to become 
the sole ATM provider for the nation’s third largest heavy rail 
transit system, the Metro, which provides tens of millions of 
rides annually in the Washington, D.C. metropolitan area. 
The deal greatly expanded our reach and impact, especially 
when considering the percentage of Metro stations that are in 
majority-minority (50 percent) and low- to moderate-income 
(30 percent) communities. 

The Remington Row Office in Baltimore, MD, 
showcases our commitment to expanding access to 
banking services in our communities.
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Personnel is as vital to the customer experience as location, and in 
2023, we completed our previously announced retail evolution with 
the transition of approximately 1,000 employees to Relationship 
Banker positions. Replacing traditional teller roles, Relationship 
Bankers assist customers with a more comprehensive set of services, 
identify and facilitate sales opportunities, and serve as the primary 
customer contact. From January through October 2023, Relationship 
Bankers were the driving force in an 81 percent increase in outbound 
calls to prospective clients, a 93 percent increase in appointments set 
and a 49 percent increase in referrals from the previous year.

Being present for our customers and communities extends to corporate 
facilities as well, which is why we have a Companywide strategy to 
locate regional hubs in urban centers and/or potentially underserved 
communities. In addition to the direct and indirect economic benefits 
our expansion brings to those areas, this approach generates efficiency 
and productivity gains for FNB because we are able to consolidate 
operations and encourage greater cross-functional collaboration between 
our teams. 

During the last five years, this model has significantly increased 
our profile in Charlotte, Raleigh and Greensboro, NC, where 
we opened regional headquarters in modern, newly constructed 
towers. Added to the buildings we have occupied for years in 
Baltimore, MD; Cleveland and Youngstown, OH; and Pittsburgh, 
PA, our prominent, thoughtfully designed sites and enhanced 
brand visibility create additional awareness to attract both clients 
and top talent.

Technology Powers Up Our In-Person Service
Our investments in technology make it possible for us to get the most out of our physical locations, including  
by upscaling our ITMs. In advance of our plan to fully integrate ITMs with eStore, we have begun the process to 
transition our video tellers to full-service bankers. When complete, customers will be able to use ITMs to open  
accounts and perform other advanced functions, meaning we can add even more consumer touchpoints and 
in-person service access using channels we already operate.

FNB Tower in Raleigh, NC, which opened in 2019, is 
the headquarters for our Raleigh-Durham Region.

FNB’s ATMs with TellerChat, or ITMs, enable customers to connect with bankers during hours branches are 
normally closed.
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Welcome Home
We expect to achieve the pinnacle of our urban location strategy in 2024 when we open FNB Financial Center, our new 
corporate headquarters, in Pittsburgh, PA. The 26-story, state-of-the-art building is the pilot project of a large-scale 
redevelopment in the Lower Hill District, a predominantly Black neighborhood. Adjacent to the city’s Downtown, the 
development marks a collaboration of multiple private and public partners to revitalize a long-underserved neighborhood 
that is steeped in Black history and culture. The renewal project is considered one of the largest, most socially  
responsible urban redevelopment initiatives taking place in the country, with substantial requirements for participation 
in construction by minority- and women-owned businesses. It is expected to result in nearly $1 billion of economic 
expansion, the creation of thousands of jobs and a direct positive impact that will resonate throughout the Pittsburgh 
region for generations. To learn more about FNB Financial Center and FNB’s extensive commitment to the Hill District, 
including more than $200 million in loans, investments and grants, visit fnb-online.com/corporateresponsibilityreport.

A group of FNB employees head to the FNB 
Financial Center site for a tour during construction.

Invested in Our Team’s Success
FNB’s future depends on our ability to attract and retain top talent, 
and it is our responsibility to ensure they come to work in a safe, 
productive and supportive environment.

In addition to the new, employee-centric facilities we have opened 
in multiple markets, we have made long-standing investments in 
industry-leading benefits that promote work-life balance, financial and 
mental health and overall wellbeing. Our total package includes robust 
training and development programming that encourages advancement 
and increased representation at all levels of our organization. 

Employees from our new branch in Reston, VA, 
during the August 2023 grand opening. 
Photo by Creativeprostudio.com
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We also have taken long-term action to ensure that our compensation is 
both competitive and acutely attuned to our strategic, risk management 
and cultural priorities. Along with a multiyear initiative that increased 
our minimum hourly wage by more than 50 percent — far exceeding 
requirements in all the states we serve — we recalibrated our incentive 
program to better reward behaviors that are most beneficial for our 
Company. For example, in 2019, we began the process to shift our retail 
incentive structure to emphasize profitable balance sheet growth over 
production volume. Through education and data-driven analysis, we 
have deployed an agile program that positions us to increase and achieve 
goals, prioritize customer needs and fairly compensate our teams. 

On the Commercial Banking side, we also implemented a 
supplemental bonus opportunity for Relationship Managers who 
achieve a combination of portfolio growth, production and new 
relationships while maintaining pristine credit administration. This 
has made a positive impact and contributed to excellent retention rates 
for our top performers. 

By taking a 360-degree approach to employee needs, we have created a 
superior culture that has earned more than 60 independent workplace 
awards based on employee feedback. We provide an inclusive 
environment that fosters collaboration, creativity and a passion to 
win, all of which comprise a formula that enables us to go to market 
quickly and with superior results for our shareholders.

A Force for Good
FNB’s growth and success put us in a position to make a 
difference, and our dedication to improving the quality of life in 
the regions we serve is at the very heart of our Company culture. 
In turn, by investing in our communities, including through our 
own expansion, we build an even stronger organization and an 
environment in which it can thrive.

Our long-standing commitment to corporate responsibility is 
evident in the hundreds of millions of dollars we have invested 
to strengthen our communities, as well as in our products and 
services, financial education and employee volunteer initiatives. 
We built on these efforts in 2023 with a range of developments, 
including the introduction of our new SPCP to expand access 
to credit in majority-minority census tract areas. The SPCP 
reduces financial barriers and upfront costs to homeownership, 
expanding on FNB’s existing programs and initiatives to provide 
affordable homeownership solutions for buyers of all income 
levels. Visit fnb-online.com/ownit to learn more.

Additional details about 
FNB’s compensation 
philosophy and executive 
compensation are available 
in the 2024 Proxy Statement.   

A
F
p
c
i

FNB team members meaningfully engaged with 
their communities and participated in countless 
events throughout 2023, including a panel at the 
Western PA Black Homeownership Forum.
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We also contribute significant resources toward financial literacy 
based on our belief that by educating consumers and showing 
them how to use banking products successfully, we are really 
providing both the tools and the information that are needed to 
achieve financial security. After all, making a budget, managing 
a checking account and understanding credit are essential 
building blocks on the way to homeownership, wealth building 
and financial independence. To address knowledge gaps in our 
communities, we provide free financial education programming 
that is available in multiple channels, including online and mobile 
devices, in the eStore and in-person presentations by our staff or 
community partners.

These are only select highlights of FNB’s significant community 
impact. Learn more about our broad-ranging support 
and diversity and inclusion strategy at fnb-online.com/
corporateresponsibilityreport. The 2024 report will be available 
later in the year.

A World-Class Financial Institution
Our investments in technology, our team and our communities 
form the foundation that has propelled FNB from our rural roots 
to our status as one of the 50 largest bank holding companies in 
the U.S. by total assets.

An FNB employee and mentor (right) meets with his 
mentee during an Access to Capital Workshop in 
Greensboro, NC.

As part of our growth, we have built a sophisticated 
Commercial Banking organization that can compete with 
both large and small institutions throughout the industry, and 
we continue to refine our offerings through the addition of 
talented bankers and new enhancements. To highlight just a 
few of our recent achievements, in 2023, we:

•  Crossed $1 billion in portfolio assets for our Equipment 
Finance subsidiary, driven in part by growing expertise in 
the renewable energy sector.

•  Rolled out an automated Dealer Floorplan product for 
vehicle and equipment dealerships that we expect will 
enable us to tap into a pipeline of more than 400  
preexisting relationships.

•  Continued to invest in our broad set of Treasury 
Management services, including preparation to upgrade our 
underlying technology so that we can provide an improved 
user experience and further expand our Clicks-to-Bricks 
principles to our commercial clients.

Under Vince Delie’s leadership, we have steadily and 
significantly strengthened our Capital Markets division with 
interest rate management, mezzanine financing, debt capital 
markets and international banking services. These capabilities 
set FNB apart and spur our trajectory as a world-class financial 
services institution. Our growing prominence will be on 
display in FNB Financial Center, where many members of 
these teams will be housed on our state-of-the-art, two-story 
trading floor — a hub of fast-paced activity for employees 
who have their fingers on the pulse of capital market activities.

Moving Onward Together
2023 certainly reinforced the value of a strong foundation. 
Our established principles and strategic investments led to 
a stable year in which we outperformed our peer group, 
introduced new innovations that add value to successful 
platforms and laid the groundwork for still more exciting 
developments on the near horizon. As we begin 2024, our 
160th year in business, we are eager to further build on our 
momentum to benefit our communities and drive exceptional 
results for our customers, shareholders and employees. 
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Cleveland
Population: 2.1 million
# of $100k Businesses: 86k
Deposit Market Share Rank(4): 13
Deposit Market Share: 0.7%

1

Winston-Salem
Population: 686k
# of $100k Businesses: 42k
Deposit Market Share Rank: 3
Deposit Market Share: 8.9%

6

Pittsburgh
Population: 2.3 million
# of $100k Businesses: 196k
Deposit Market Share Rank(4): 4
Deposit Market Share: 4.7%

2

Greensboro
Population: 785k
# of $100k Businesses: 56k
Deposit Market Share Rank: 7
Deposit Market Share: 3.5%

7

Baltimore
Population: 2.9 million
# of $100k Businesses: 214k
Deposit Market Share Rank: 7
Deposit Market Share: 3.2%

3

Raleigh
Population: 1.5 million
# of $100k Businesses: 99k
Deposit Market Share Rank: 10
Deposit Market Share: 1.1%

8

Washington, D.C.
Population: 6.4 million
# of $100k Businesses: 488k
Deposit Market Share Rank: 45
Deposit Market Share: 0.1%

4

Richmond(5)

Population: 1.3 million
# of $100k Businesses: 101k
De novo expansion planned in 2024

Charlotte
Population: 2.8 million
# of $100k Businesses: 182k
Deposit Market Share Rank: 9
Deposit Market Share: 0.3%

9

Charleston
Population: 832k
# of $100k Businesses: 58k
Deposit Market Share Rank: 25
Deposit Market Share: 0.4%

5

10

Diverse Footprint with Strong Market Share(2),(3)

FNB's market deposit CAGR is 14% over the last 6 years buoyed by our new markets.

(2) Demographics and market data per S&P Global Market Intelligence for corresponding MSAs as of year end 2023 and 2023 FDIC deposit data. (3) Businesses in MSA with estimated business annual sales >$100k.  
(4) Share rankings exclude custodial banks and insurance companies. (5) Richmond locations represent announced de novo expansion.
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To Our Fellow Shareholders: 
F.N.B. Corporation delivered an exceptional financial performance in 2023 through the 
consistent execution of our strategic initiatives. Revenues grew to a record $1.6 billion, and 
expenses were well controlled, leading to an efficiency ratio of 51% for the year. This resulted in 
FNB achieving record operating EPS of $1.57, a 12% increase year over year, and 10.4% total 
shareholder return for the year. Both measures are significantly greater than peers. 

The banking disruption in the beginning of the year placed a spotlight on the importance of 
FNB’s granular and stable deposit base, strong capital and liquidity position, award-winning 
digital and data management investments, and consistent and prudent underwriting standards. 
These practices have always been integral to our long-term strategy and are ingrained in the 
foundation upon which we operate. 

The strength of our business model is evident as FNB produced record revenue growth of 8.9% 
and operating net income available to common shareholders growth of 14.9% during 2023 when 
compared to the prior year. Over the previous 15 years, FNB has consistently reported growth in 
total revenue and operating net income available to common shareholders. These metrics have 
CAGRs of 10.8% and 22.6%, respectively, spanning the tenure of our leadership team.

Our successful growth is directly linked to our ability to continue to foster close relationships with 
our customers. In addition to prioritizing high-touch service, we have made strategic investments 
in capabilities to deepen customer relationships, gain market share and further outpace our 
competitors, particularly in the digital and fee-based product offerings we deliver for retail and 
business customers. One example is our award-winning eStore, which offers a unique platform 
driving a better customer experience and product penetration. Our eStore Common application 
— an eStore enhancement launched in 2023 — utilizes a single universal account application for 
the majority of our consumer loan and deposit products, enabling customers to simultaneously 
apply for up to 30 products, with more products and services planned to be incorporated in 2024. 

Vincent J. Delie, Jr. 
Chairman, President & CEO  
F.N.B. Corporation
First National Bank
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The success of our eStore and strong customer service experience have contributed to total loans 
and leases ending the year at a record $32.3 billion, an increase of $2.1 billion since year-end 2022. 
In addition, our diverse fee-based businesses deepened our customer relationships by providing 
high-value services that enable clients to increase efficiency, manage risk, improve cash flow and 
grow revenue. Adding to our comprehensive set of products and services, FNB expanded our public 
finance and Treasury Management capabilities in 2023. FNB will continue to focus on bringing high-
value solutions to our clients and grow customer relationships across our multi-state footprint.

Diversified, Granular and Stable Deposit Base 
FNB’s deposit base remains strong with total deposits ending 2023 at nearly $35 billion, stable from 
December 2022 despite the March 2023 liquidity crisis that accelerated deposit competition in the 
banking industry. FNB’s ability to maintain our favorable deposit levels and deposit mix is attributed to our 
long-term strategy of becoming our customers’ primary operating bank. Our team’s focus on generating 
low-cost deposits across both the consumer and commercial portfolios is aided by our diversified footprint, 
digital tools and deep Treasury Management product offerings. FDIC deposit market share data released in 
September revealed that FNB ranks in the top 10 in over 80% of the MSAs in which we operate. 

35% 32% 30% 28% 26% 23% 20% 16% 21% 22% 19% 13% 9% 10%
18%50% 52% 52% 53% 53% 54% 56%

58%

54% 52% 55% 56% 57%
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53%

16% 16% 18%
19% 22% 23% 24%
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31%
34%

34% 29%
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FNB’s stable and granular deposit base permits us to maintain a favorable deposit mix 
and margin despite the broader liquidity crisis and customers moving into higher-rate 
deposit products because of rapidly rising interest rates. As of December 31, 2023, non-
interest-bearing deposits comprised 29.4% of total deposits with the year-over-year change 
in balances and total mix shift ranking as second and third, respectively, relative to our 
benchmarking peer group. As time deposits have grown, we have intentionally kept the 
duration short, with a weighted average maturity of 10 months; better positioning FNB  
in a lower rate environment which protects our margins. 

Effectively managing the deposit mix shift and cost continues to be a significant focus in 
the current rate environment. Since March 2022, the Federal Open Market Committee 
(FOMC) increased rates 525 basis points, placing competitive pressure on deposit costs. For 
the reasons previously mentioned, we have outperformed the industry with a total cumulative 
deposit beta of 34.3% through the end of 2023. The relative success of our deposit beta 
management is partially attributed to the insights generated by our data scientists who use 
our data hub and artificial intelligence to analyze customer behavior. This technology, in 
combination with our team’s management of deposit costs, allows FNB to offer the most 
competitive rate to our clients while maintaining our overall deposit costs.
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Active Balance Sheet Management and Capital Flexibility 
FNB remains conservative and committed to active balance sheet management, which includes 
strong liquidity and capital as well as consistent underwriting standards. FNB will continue to 
focus on deploying capital in a manner that is fully aligned with our shareholders’ interest and 
provides optimal risk-adjusted returns. Through our quarterly common dividend and share 
repurchase program, FNB has returned nearly $220 million to our shareholders in 2023, resulting 
in nearly $2.0 billion in the past 15 years. Through better relative profitability, FNB retained 
capital to grow two key metrics — common equity tier 1 (CET1) and tangible common equity 
to tangible asset ratio (TCE ratio)(non-GAAP) — to near record and record levels of 10.0% and 
7.8%, respectively. FNB reported an upper-quartile operating return on average tangible common 
equity (non-GAAP) of 18.3%, even with record high capital ratios, and grew tangible book value 
per share (non-GAAP) to a record $9.47. When considering the cumulative dividend per share 
since 2009 and tangible book value per share, the total reaches $16.67 at year-end 2023 with a 
9.5% 15-year CAGR. 

Guided by liquidity governance policies, FNB’s management team and Board of Directors remain 
acutely focused on actively managing liquidity and the overall balance sheet position. Our strong 
liquidity position is demonstrated by our uninsured and non-collateralized deposit coverage ratio 
of 146% as of December 31, 2023. Through the monitoring of internal and external indicators, as 
well as our treasury team’s ongoing evaluation of numerous liquidity metrics, FNB historically has 
been able to take the appropriate steps to ensure the safety and soundness of the Bank.

$4.17 $4.40 $4.81 $4.93 $5.43 $5.99 $6.38 $6.53 $6.06 $6.68 $7.53 $7.88 $8.59 $8.27
$9.47$0.48
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$1.44 $1.92

$2.40
$2.88

$3.36 $3.84 $4.32
$4.80
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$6.24 $6.72

$7.20

$4.65
$5.36

$6.25
$6.85

$7.83
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$10.37 $10.38

$11.48

$12.81
$13.64

$14.83 $14.99
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FNB's investment portfolio philosophy is conservative with respect to duration and risk. We 
manage to an average duration of between three and five years and historically maintained a 
fairly even split between available-for-sale and held-to-maturity investment securities. Because 
of this conservatism, the potential impact of the available-for-sale and held-to-maturity marks 
on our capital base demonstrates FNB’s strong capital and liquidity position relative to many 
others in the industry. 

The conservative nature of our balance sheet management practices extends to FNB’s steadfast 
approach to consistent underwriting and managing credit risk to maintain a balanced, well-
positioned portfolio throughout economic cycles. We proactively review and stress test portfolios 
on an ongoing basis, including a full Companywide stress test on an annual basis. We were 
pleased with the results, which confirm that our diversified portfolio and proactive credit risk 
management enable FNB to withstand various economic downturn scenarios. Additionally, we 
closely monitor macroeconomic trends and the individual markets in our footprint, and will 
continue to manage risk proactively and aggressively as part of our core credit philosophy, which 
has served us well throughout various economic cycles.

7.8%
7.3%7.3%

6.8%

FNB Peer Median

TCE Ratio
as of December 31, 2023

Reported Includes HTM

(2)

(1)

10.0%
10.6%

9.6% 9.5
8.9%

8.3

FNB Peer Median

CET1 Ratio(3)

as of December 31, 2023

Reported Includes AFS
Includes AFS and HTM Well-Capitalized Level

(1) Hypothetical TCE calculation of FNB’s HTM unrealized losses were included as part of the calculation.  (2) A non-GAAP measure. (3) Excludes NYCB and SSB due to information not being available at time of publication.
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Stated Strategic Objectives and Accomplishments 
Our overall goal is to sustainably grow shareholder value and drive long-term results. To best 
accomplish this, executive management has focused on a number of financial goals and objectives. 
The following are a few of the significant highlights of our results from 2023:

• Achieved top quartile total shareholder return on a 1-, 2-, and 3-year basis
• Record $1.6 billion in revenue
•  Record operating EPS (non-GAAP) of $1.57 and record operating net income available to 

common stockholders (non-GAAP) of $568.6 million(4) 
•  51.2% efficiency ratio with positive operating leverage and more than $75 million in cost 
savings goals achieved over the last five years

•  $2.1 billion growth in total loans at year end and 21% growth in year-over-year eStore interactions
•  29.4% of total deposits are non-interest bearing 
•  Nearly $220 million of capital returned to shareholders in 2023 and nearly $2 billion since 2009
•  18.3% operating return on tangible common equity (non-GAAP)
•  14.5% growth in tangible book value per share (non-GAAP) to a record $9.47 per share
•  0.34% non-performing loans + other real estate owned (OREO) to total average loans  

and OREO

As you can see from above, FNB is well-positioned to continue to achieve upper-quartile 
performance with our team’s focus on producing long-term shareholder value in 2024.

Closing 
Throughout 2023, FNB was able to capitalize on our competitive advantage given our superior 
digital offerings, conservative risk management and the strength of our balance sheet. We are 
well prepared to meet the needs of our consumer and business clients with a broad array of 
products and services, a strong balance sheet, and a commitment to achieving success for all of 
our stakeholders. We will continue to closely monitor macroeconomic and market-specific trends 
to manage risk proactively as part of our core credit philosophy to maintain a balanced, well-
positioned portfolio throughout economic cycles. 

It is the hard work and dedication of our employees who share our commitment to our values and 
mission that drives our progress. I would like to offer a sincere thank you to our team for cultivating 
an environment that succeeds at creating shareholder value while respecting one another and 
winning together. Lastly, on behalf of the Board of Directors and the executive management team, I 
also would like to thank our shareholders for their continued support of F.N.B. Corporation.

Vincent J. Delie, Jr. 
Chairman, President & CEO  

F.N.B. Corporation

First National Bank



FINANCIAL HIGHLIGHTS
Year ended December 31  (Dollars in millions, except per share data)  

(5)   

(6)   

                 0.78%      1.14%     

For the Year  2023  2022  2021 2020 2019 

Total revenue  $1,571 $1,443 $1,237 $1,216 $1,211

Non-interest expense 915 826 733 750 696  

Net income  485 439 405 286  387   

Net income available to common stockholders 477 431 397 278 379  

Operating net income available to common stockholders  569 495 400 314 386  

(non-GAAP)(5) 

Per Common Share  

Net income – diluted $1.31 $1.22 $1.23 $0.85 $1.16  

Operating net income – diluted (non-GAAP)(5) 1.57 1.40 1.24 0.96 1.18  

Cash dividends declared 0.48 0.48 0.48 0.48 0.48  

Tangible book value (non-GAAP)(5) 9.47 8.27 8.59 7.88 7.53 

Average share price 12.06 12.52 12.04 8.46 11.65 

Financial Ratios      

Return on average assets                                                       1.09%        1.05%      1.05%   

Return on average tangible assets (non-GAAP)(5) 1.19 1.14 1.14  0.87 1.26             

Return on average equity 8.29 8.02 8.04 5.83 8.14   

Return on average tangible common equity (non-GAAP)(5) 15.45 15.31 15.53 11.66 16.84   

Net interest margin (FTE) (non-GAAP)(5) (6) 3.35 3.03 2.68 2.91 3.17  

Efficiency ratio (FTE) (non-GAAP)(5) (6) 51.19 52.15 57.23 56.13 54.51  

Tangible common equity/Tangible assets (non-GAAP)(5) 7.79 7.24 7.36 7.24 7.58  

Common equity tier 1 risk-based capital ratio 10.04 9.82 9.92 9.84 9.40   

Tier 1 risk-based capital ratio 10.33 10.13 10.29 10.24 9.79  

Total risk-based capital ratio 12.16 12.06 12.18 12.33 11.81  

Leverage ratio  8.72 8.64 7.99 7.83 8.20  

Dividend payout ratio (common) 36.51 39.54 39.20 56.45 41.45 

At December 31     

Total assets  $46,158 $43,725 $39,513 $37,354 $34,615   

Earning assets  41,104 38,972 35,309 32,958 30,096 

Loans and leases   32,323 30,255 24,968 25,459 23,289 

Allowance for credit losses 406 402 344 363 196 

Deposits  34,711 34,770 31,726 29,122 24,786 

Total stockholders’ equity 6,050 5,653 5,150 4,959 4,883   

Common shares outstanding (thousands)  358,829 360,470 318,933 321,630 325,015  
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