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GRAYBAR ACHIEVES
RECORD RESULTS IN 2023
D%

Graybar’s performance in 2023 reached new heights with
record net sales and record net income. The company
achieved $11 billion in net sales for the first time in its history.
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After surpassing $10 billion in revenue for the first time in
our company'’s history in 2022, | am pleased to report that
Graybar achieved new milestones in 2023.

This past year, Graybar’s net sales grew 4.8% to a record
$11.0 billion. In addition, our net income increased 2.3% to
arecord $463.4 million. Raising the bar on our performance
is critical, as we continue to transform our business in

2024 and beyond.

Graybar achieved positive results in 2023 through organic
sales growth and acquisitions. We believe this balanced
approach allows us to not only increase revenue, but also to
diversify our capabilities, expand our reach and enhance the
customer experience.

As aresult of the company’s performance in 2023, Graybar
shareholders earned a 35% return on investment through
cash dividends totaling $3.00 a share and a 1-for-5 stock
dividend that was issued in February of this year. Eligible
Graybar employees also received a 10% employer
contribution to the Profit Sharing and Savings Plan.

Over the past five years, Graybar shareholders have earned
an average return on investment of 30% through cash and
stock dividends (page 3). During that time, Graybar has
navigated a global pandemic, supply chain issues, inflation,
labor shortages and a host of other business challenges.
Through it all, Graybar has stayed true to its values and
focused on its strategy, resulting in positive outcomes

for our customers, employees and shareholders.

Our industry saw a slower rate of growth in 2023, which

is expected to continue into 2024. Although we may face
continued economic uncertainty, Graybar remains financially
strong with the cash on hand to support our business
operations and our investments in people, technology

and service capabilities. We will also continue to pursue
acquisitions of companies that complement our existing
businesses. In 2023, Graybar made two significant moves,
acquiring Valin Corporation and Shepherd Electric Supply.

Valin reinforces our position in industrial automation while
Shepherd strengthens our presence in the Washington-
Baltimore region. On March 1, 2024, Graybar acquired
Blazer Electric Supply, which operates two locations in
southern Colorado. We are excited to welcome these three
companies and their employees to Graybar.

In 2023, Graybar embarked on a strategic business
transformation project called Graybar Connect (page 5).
Through this project, Graybar will seamlessly integrate
best-in-class technologies into a single interface, including
a new version of SAP. Graybar Connect will also allow us to
automate routine tasks and provide faster access to data so
employees can make timely, well-informed decisions. This
will be a multi-year project, and | am excited about how it will
position our company for many more years of success.

As we embrace transformation, we remain dedicated to

our core values and focused on doing the right thing for our
employees and those we serve. One person who has always
been a true champion of our employee ownership culture is
Dave Maxwell, Senior Vice President - Sales and a member
of Graybar's Board of Directors since 2013. Dave recently
announced his retirement from Graybar, effective June 1,
2024. Throughout his nearly four decades with the company,
Dave has approached each day with a tireless work ethic and
a positive outlook that embodies what Graybar is all about.

| thank Dave for his many contributions and wish him all the
best in retirement.

| also thank all our employees and retirees for their ongoing
commitment to our company’s success. | am very proud of
all we accomplished in 2023, and | am confident the best

is yet to come.

yay ) p
%Zm/’ locri 7177 @%auﬁ

Kathleen M. Mazzarella
Chairman, President and CEO



TOTAL SHAREHOLDERS’ RETURNS

Company Performance The following graph shows a five-year comparison of cumulative total
returns for the Company, the Standard and Poor’s 500 Composite Index, and the Dow Jones
U.S. Electrical Components & Equipment Total Stock Market Index (index code DWCELQ).
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The comparison above assumes $100.00 invested on December 31,2017, and reinvestment of dividends.

The market value of the Company’s stock, in the absence of a public market, assumes continuation of the
Company's practice of repurchasing offered securities at $20.00 per share.



REACHING NEW HEIGHTS

As a result of Graybar’s performance in 2023, shareholders earned a 35% return on
investment through cash dividends totaling $3.00 a share and a 1-for-5 stock dividend that
was issued in February of 2024.
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FOCUS ON PERFORMANCE

The core of Graybar’s strategy is to achieve profitable growth that can be
sustained for the long-term health of the business. Our approach is comprised of
organic sales growth of Graybar’s core business, complemented by acquisitions
that bring added capabilities, geographic coverage and enhanced diversification.

In 2023, Graybar’s net sales grew 4.8% to a

record $11.0 billion. This marked the first time in
Graybar's history the company achieved $11 billion
in sales. Graybar's success has been defined by
consistent execution of the company’s strategic
plan and adapting our service offering to meet
customers’ needs.

Graybar serves a wide range of customers across
several vertical markets, including construction,
commercial, institutional and government (CIG),
and industrial and utility. In 2023, customers in all of
these verticals navigated labor shortages, economic
uncertainty, higher interest rates and tighter credit
conditions. As the year progressed, inflationary
pressure subsided, and supply chain conditions
normalized across most product categories.

Graybar's record performance and strong financial
condition in recent years have enabled the company
to make strategic investments in its future. To that
end, Graybar acquired two companies in 2023 - Valin
Corporation and Shepherd Electric Supply.

Headquartered in San Jose, California, Valin

is a leading distributor of automation, filtration,

fluid handling, heating and process control products
and systems. Like several previous acquisitions, Valin
enhances Graybar's industrial automation business and
provides a foundation for growth into new markets.

Founded in 1892, Shepherd is an electrical distributor
serving commercial, industrial and government
customers. It operates five locations across Maryland,
Virginia and the District of Columbia. Shepherd
strengthens Graybar’s presence in the Washington-
Baltimore metropolitan area.

In addition, Graybar acquired Blazer Electric Supply

in March of 2024. Since 2020, Graybar has acquired
11 companies. Each of these companies is a successful
business with a positive reputation and an employee
culture that aligns well with Graybar's culture. We
strive to build on each company'’s strengths so they
continue to achieve success. We can also leverage our
investments in technology and process improvement to
help our subsidiaries boost efficiency and productivity.

Looking to the future, we will continue to acquire
companies that share our values, complement our
businesses and provide a competitive advantage

in the marketplace. A balanced approach to sales
growth will optimize Graybar's overall performance
and generate long-term value for our employees
and shareholders.
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TRANSFORMING FOR TOMORROW

Last year marked the start of a new chapter in our history,

as the company launched a multi-year, strategic business
transformation project called Graybar Connect. When complete,
Graybar Connect will introduce powerful new technology along
with embedded Al analytics, streamlined business processes
and more efficient ways of working.

As an expression of our employee ownership culture, Graybar Connect will be

built by employees, for employees, to sustain Graybar’s success for years to come.

We believe Graybar Connect will support the company’s growth, enhance our
performance and help us reimagine the supply chain of tomorrow.

Graybar Connect focuses on three main components:

1. Technology: Graybar Connect will elevate the company’s
technology platform and transform our digital capabilities.

2. Data and Reporting: Graybar Connect will allow the company
to leverage the power of data for better decision-making and
for generating new revenue streams.

3. People and Process: To accelerate growth and remain competitive,
Graybar Connect will help reimagine how work gets done. This includes
finding ways to improve our efficiency, so we have more time to focus on
doing the things that matter most to customers.
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FOCUS ON GROWTH

At Graybar, we know that distribution is more than delivering products. It's about
listening to our customers’ challenges and working with the best manufacturers
in the industry to provide solutions that make a difference for our customers.

A substantial portion of Graybar's business is with
contractors, who are always striving to increase
efficiency and reduce jobsite costs. Driven by
persistent shortages of skilled labor, contractors
must find ways to do more with less. As a result, the

construction industry is ripe for digital transformation.

In addition to providing innovative supply chain
solutions, Graybar is expanding its focus on
construction technology so we can add even more
value for contractors.

In an increasingly digital world, customers are
ramping up investments in data centers and smart
building technologies. Graybar continues to expand
its product offering in security, wireless, loT, and

5G applications, enabling us to serve as a trusted
resource for connected building solutions. Graybar's
broadband capabilities provide communities with the
infrastructure they need for high-speed connectivity.
And as more data moves to the cloud, data centers
are critical to delivering speed, performance and
reliability. With years of experience and the latest
solutions, Graybar is well-positioned to support

the rapid expansion of digital technologies that can
transform the way people live and work.

Graybar also has a long track record of helping
organizations reduce their carbon footprint, lower
their energy costs and achieve their sustainability
goals. Graybar's proven portfolio in lighting and
energy management solutions helps reduce energy
consumption. We also offer services that minimize
waste and streamline processes. As demand for
renewable and clean energy solutions grows,
Graybar's dedicated team and comprehensive
product offering can support a wide range of
commercial and industrial applications.

Industrial automation remains a strategic priority
for Graybar. In addition to investing in organic
growth, Graybar has expanded this business through
several acquisitions in recent years. Companies
such as Advantage Industrial Automation, Shingle
& Gibb Automation, Walker Industrial Products

and Valin Corporation have all strengthened
Graybar's capabilities to support the industrial
market. Our focus on industrial will continue to
sharpen in 2024 as we strive to help our customers
maximize productivity, enhance safety and improve
energy efficiency.

To meet the needs of our diverse customer base, we
have specialized resources and service platforms
that leverage the strength of our entire organization
and provide the flexibility to adapt to customers’
preferences. We also have a Strategic Accounts
organization that serves the complex needs of some
of our largest customers, giving Graybar the ability
to support customers as their businesses expand.

Achieving growth requires a solid plan with
consistent execution. Each year, Graybar develops
a comprehensive marketing plan comprised of
integrated campaigns, lead generation activities, and
sales enablement resources that will help us reach
the right customers with the right messages at the
right time. We also have customer stratification and
development tools along with predictive analytics
that help us gain better insights into customer
preferences. These tools are integrated into our
Salesforce environment, which allows our sales and
marketing teams to track customer engagement
and maximize potential opportunities.
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FOCUS ON SERVICE INNOVATION

We take pride in powering a smarter supply chain that adapts to market
conditions and works to our customers’ advantage. Our customers know they
can count on Graybar’s extensive service capabilities and powerful technology

platform to help them achieve more.

With more than 345 locations and 9,500 employees
across North America, Graybar’s ability to serve
customers locally, regionally and nationally is
supported by our growing distribution network. This
network includes national zone warehouses that
provide access to slower-moving items, regional
service centers that assist customers within a broader
territory, and local distribution centers that provide
same-day access to the products customers need.

In 2023, we enhanced our physical footprint to better
serve customers. We opened a new Phoenix Service
Center with more than 211,000 sq. ft. of space to
support customers in that region. We also opened a
new service center in Cincinnati, which features more
than 215,000 sq. ft. of space. In addition, we relocated
to larger facilities in Austin, Texas; Boise, Idaho;
Nashville, Tennessee; and Columbus, Ohio. Graybar's
investment in these markets strengthens our presence
and enhances our service offering for future growth.

As a wholesale distributor, Graybar's operational
performance is a critical foundation for success.
That is why we track a wide range of operational and
service metrics focused on accuracy, productivity,
safety and our ability to exceed customer
expectations. We also use advanced technology to
enhance our customer service, improve business
performance, automate routine tasks and remove
friction from the supply chain.

In 2023, we began deployment of a cloud-based
warehouse management system that will improve
the efficiency of our distribution centers. We plan to
expand this system across our zone warehouses and
service centers in 2024. We are currently piloting
drone-based inventory management tools in select
warehouses to save employees time and enhance
accuracy. And we continue to use process automation
technologies across a range of applications, including
tax certificates and managing tax corrections, order
entry, invoice workflows and more.

At the end of 2023, we launched a new mobile app for
customers, allowing them to quickly order the products
they need while enabling them to manage their account
when and how they prefer. We also enhanced our
e-commerce capabilities on Graybar.com. We will
continue to look for ways to provide our customers
with the self-service and digital tools they need to
make them even more efficient.

In today's connected world, securing our technology
systems and data is a top priority. Our employees
complete extensive cybersecurity training each
year, so they understand how to protect company
and customer information. We have also made
enhancements to our systems that help keep our
network safe and operating at peak performance.

Graybar continues to build on its longstanding culture
of innovation and continuous improvement. The team
at Graybar's Innovation Lab (iLab) at the University of
lllinois Urbana-Champaign facilitates the innovation
process at Graybar, which is comprised of ongoing
collaboration through the IdeaScale innovation platform,
internal competitions, and exploring new ideas to drive
growth and elevate the customer experience.

In addition to the iLab, several groups are actively
involved in the innovation process. The company has
Quality and Service Solutions Leaders who review
incremental innovation ideas from their respective areas.
The company also has a cross-functional innovation
council comprised of senior leaders who prioritize key
projects and allocate resources accordingly.

At Graybar, we constantly strive to use technology
in innovative ways to help our people and our
customers achieve more.






FOCUS ON PEOPLE

For the past 95 years, Graybar has built a reputation as one of the leading
employee-owned companies in North America. When Graybar performs well,
employees share in the company’s success. Graybar’s positive work environment
and employee ownership culture are just a few of the reasons why the company
is continually recognized as a top place to work.

Last year, Graybar was named to Newsweek's list

of the 100 Most Loved Workplaces in America for
the second consecutive year. We were also named

a Top Workplaces USA award winner for a third
consecutive year, and recently received that award for
2024. Graybar was named to Selling Power’s 50 Best
Companies to Sell For list for the 18th year in 2023,
and we were recently named to Fortune’s World’s Most
Admired Companies list for the 22nd year. Finally, we
received Top Workplaces Culture Excellence Awards
in five categories, including Employee Appreciation
and Employee Well-Being along with numerous Top
Workplaces awards in local markets.

Graybar values employee engagement and asks
for employee feedback about the business through
a quarterly Continuous Feedback Survey. This
generative Al-enabled tool provides insight on key
drivers of engagement and provides comparisons
with external benchmarks.

Another vital aspect of Graybar’s culture is employee
development. From their first days with the company,
employees have access to extensive training
programs, in addition to role-specific education that
can equip them for ongoing success.

In 2023, Graybar hosted two National Training
Conferences, including our 50th conference in the
spring. These conferences began in 1994 to help
employees develop effective sales skills and connect
them with the best suppliers in the industry. Over the
years, the conference has evolved to include a broad
range of topics essential to achieving growth and
driving sales.

The company also invests in a sales training program
called Accelerated Sales Development (ASD).
Graybar's ASD program earned a 2023 Excellence

in Practice Award from the Association for Talent
Development for its innovative approach to onboarding
and training newer sales representatives and the
managers who support them. We also have a robust

summer internship program. Last year, Graybar’s
internship program was recognized by Vault as the top
in its industry and one of the 100 best in the United
States, underscoring the importance Graybar places on
finding the next generation of employees. Many of our
summer interns join the company on a full-time basis
after graduation as Leadership Trainees.

Graybar's Women Influencing Graybar's Success
(WINGS) organization provides opportunities

for networking, professional development, and
community involvement. In addition to two events
at the National Training Conference, WINGS chapters
across the company planned local events to bring
employees together for growth and learning.

And since 1936, we have shared the achievements
of our company and employees in the Outlook
magazine, the oldest continually published employee
magazine in the United States. The Outlook connects
our growing company and helps preserve our history
for generations to come. We also recently launched

a new platform internally that will serve as a hub for
company news, enhancing communication at local
and regional levels.
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FOCUS ON GIVING BACK

Graybar takes great pride in leading the industry with integrity and a passion for making
a difference. By aligning our corporate social responsibility efforts with our core values,
we can create a better future for our communities, our industry and each other.

Graybar's employees have a long history of giving back.
Through our Community Time Off program, employees
may take a paid day to volunteer with a nonprofit
organization. The company also continued its Matching
Gifts Program in 2023 to support worthy causes that
matter to our employees.

In addition to helping our communities, Graybar
employees also help one another in times of need.
Employees support each other through donations to the
Graybar Family Foundation, which celebrated its 22nd
anniversary in 2023. The Graybar Family Foundation
(GFF) assists active Graybar employees who have
experienced an unexpected financial hardship. Leading
up to the fall National Training Conference, Graybar
districts had a friendly competition to raise money for
GFF. In the end, employees raised $145,000 for GFF
through various events and fundraisers. This generous
support enables GFF to be a source of hope when
employees are going through a challenging situation.

As a leader in wholesale distribution, we look to
strengthen our relationships with those across the
industry. This includes organizations such as the
National Association of Wholesaler-Distributors (NAW),
the National Electrical Manufacturers Representatives
Association (NEMRA) and the National Electrical
Manufacturers Association (NEMA). Graybar is

also a Premier Partner with the National Electrical
Contractors Association (NECA), and an Original
Platinum Partner with the Independent Electrical
Contractors Association (IEC).

Graybar has long supported skilled trades education by
donating time, materials and expertise on both national
and local levels. We take an active role in ELECTRI
International, which is a foundation established by NECA
to conduct research for the construction industry. We
regularly donate tools and create course content for the

electrical training ALLIANCE, a joint apprenticeship and
training program between NECA and the International
Brotherhood of Electrical Workers (IBEW).

Five years ago, we launched the Graybar Construction
Trades Scholarship to further our commitment to

the skilled trades. This program provides $1,000
scholarships to students who are pursuing careers in
the skilled trades. In addition, Graybar recently donated
$100,000 to JA Trades, which is a new program through
Junior Achievement of Greater St. Louis that will
educate middle and high school students about career
pathways in the skilled trades. The program features

a 9,000-square-foot exhibit that will travel across
Missouri, lllinois and parts of Indiana.

These programs underscore the Graybar's commitment
to workforce development and building a brighter
future for those we serve.
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PART I

CAUTION REGARDING FORWARD-LOOKING STATEMENTS

The following discussion should be read in conjunction with the accompanying audited consolidated financial statements of
Graybar Electric Company, Inc. and its subsidiaries (collectively referred to as “Graybar” or the “Company” and sometimes referred
to as "we", "our", or "us"), the notes thereto, and Management’s Discussion and Analysis of Financial Condition and Results of
Operations as of and for the year ended December 31, 2023, included in this Annual Report on Form 10-K. The results shown herein

are not necessarily indicative of the results to be expected in any future periods.

Certain statements, other than purely historical information, including estimates, projections, statements relating to our business
plans, objectives, and expected operating results, and the assumptions upon which those statements are based, are “forward-looking
statements” within the meaning of the Private Securities Litigation Reform Act of 1995 (the “PSLRA”), Section 27A of the Securities
Act of 1933, and Section 21E of the Securities Exchange Act of 1934. These forward-looking statements generally are identified by
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the words “believes”, “projects”, “expects”, “anticipates”, “estimates”, “intends”, “strategy”, “plan”, “may”, “will”, “would”, “will
be”, “will continue”, “will likely result”, and other similar expressions. We intend such forward-looking statements to be covered by
the safe-harbor provisions for forward-looking statements contained in the PSLRA. Forward-looking statements are based on current
expectations and assumptions that are subject to risks and uncertainties that may cause actual results to differ materially from the
forward-looking statements. Our ability to predict results or the actual effect of future plans or strategies is inherently

uncertain. Factors which could have a material adverse impact on our operations and future prospects on a consolidated basis include,
but are not limited to: general economic conditions, particularly in the commercial, industrial building, and residential construction
indust