


As w
orking parents, m

y w
ife Vivian and I, Ken, 

faced challenges finding high-quality indoor 
play areas that fostered our daughters Layla 
and Ellie's grow

th w
hile also offering parents a 

chance to relax.

Realizing the lack of viable alternatives, w
e 

em
barked on a m

ission to establish a safe, 
nature-inspired, and innovative environm

ent. A 
place w

here both parents and children can 
flourish and evolve side by side.

O
ur Story
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Safe Playground is im
portant for kids. 

how
ever, m

odern day parents live busy lives.

Situation

Current Playground Isn’t Safe
Public playgrounds and schools account for 76%

 of 

playground injury. Indoor playgrounds are safer due to 

paddings and other preventive m
easures

76%

Kids Doesn’t G
et Enough Playtim

e
75%

 of Children are not getting enough playtim
e according 

to research
75%

Childcare is Crucial
N

early all parents agreed that having safe, reliable childcare 

is crucial for parents to be able to w
ork

92%

Supports
56%

 indicated challenges w
ith having support w

ith 

parenting from
 a partner, friend, or fam

ily m
em

ber

56%



Indoor playgrounds are loud, over 
stim

ulating and cookiecutter for 
m

odern parents and their children.

Problem
01.

Indoor Playground have 

becom
e a displeasing place for 

parents to avoid for its design, 

noise, and com
fort level

02.

children require a secure play 

environm
ent, allow

ing adults to 

engage or unw
ind, assured of 

children’s  safety.



Problem
s of

Existing Indoor 
Playgrounds

Com
fort Level

●
H

igh noise level

●
O

verw
helm

ing

●
Chaotic

●
Crow

ded

Am
enities

●
Below

 average food and beverage

●
N

o seating area for adults

●
Does not offer concierge services 

on party planning

Play Design

●
Clash of colors. 

●
Play structures w

ith m
inim

al purposes.

●
Does not encourage learning 

Traditional Playgrounds 
are not the m

ost relaxing 
places for parents.



-
Kay Redfield Jam

ison, 
Psychologist and W

riter

“Children need the freedom
 and 

tim
e to play. Play is not a luxury. 

Play is a necessity”



Crafted from
 our ow

n needs as w
ell as those of 

like-m
inded parents and partners, Kids & Coffee stands as 

an adventure playground café. H
ere, fam

ilies can connect, 
children can delight in play, parents can engage in social 
interactions,or sim

ply unw
ind w

ith a com
forting cup of 

coffee.

Solution



O
ur

Services
1.

Playground
2.

Events
3.

Cafe
4.

Lounge



Playground
Collaborating w

ith renow
ned playground design 

firm
s to craft captivating, nature-inspired play 

areas and playgrounds, offering a safe and 
stim

ulating experience for children aged 0 to 12.



Kids' parties are about celebrating m
ilestones and 

creating m
em

ories. From
 selecting them

es to 
arranging treats, w

e handle all the details, letting 
you savor every m

om
ent.

Events/ 
Celebrations



Cafe
O

ffering sw
ift counter service and a m

enu 
featuring w

holesom
e beverages, fresh 

seasonal salads, artisan sandw
iches, and 

delectable pastries.



Lounge

A com
fortable spot for parents and 

caregivers to unw
ind, enjoy their 

beverages, and w
atch their little 

ones play.



Kids and Coffee
A

 CU
T A

BO
VE 

PLAYG
RO

U
N

D EXPERIEN
CE

“Before car w
as invented, if I had asked people w

hat  they 
w

anted, they w
ould have said faster horses.”-   H

enry Ford

W
e are the new

 innovator in this space, carving the better 
future for m

odern parents and their children.



M
arket

O
verview

1.
M

acro Trend
2.

O
ur Key Business Drivers



Revenue

$4.5bn
Profit

$504m

Consum
er spending is expected to grow

 
over the next five years, benefiting Food 
& Entertainm

ent Com
plexes

Furtherm
ore, over the five years to 2027, the industry is 

expected to experience grow
th as the econom

y recovers 

from
 the coronavirus pandem

ic and social distancing 

regulations continue to subside.



Key Business Driving Trends

Coffee Break
Specialty coffee has becom

e an 
experience and it w

ill continue to grow

Children Business
G

row
th in per capita disposable incom

e 
is expected to benefit the

industry as child care services are likely 
to rem

ain in high dem
and

Children’s H
ealth

Industry grow
th has been driven by 

rising per capita disposable incom
e and 

grow
ing aw

areness of child obesity

Early education
G

reater public attention paid to early 
education is expected to keep 

industry dem
and afloat

Rem
ote W

ork
A changing w

orkforce that includes 
m

ore telecom
m

uters is expected
to support industry dem

and

Event Planning
Dem

and for professional event and party 
planning w

ill grow
 since households w

ill 
have less tim

e to spend on organizing and 
coordinating social events



H
aving a good reputation

The safety of children and the cultivated 

environm
ent w

ill increase the use of the 

indoor playground cafe

Experienced w
orkforce

Skilled staff that can assist custom
ers and teach 

classes are im
portant to attract repeat custom

ers.

Exceptional Experience
From

 our thoughtfully designed play areas 

inspired by nature to our cozy nooks for parents, 

every detail is curated to create a m
em

orable and 

one-of-a-kind experience. 

Easy access
A high profile location offering 

easy access and parking can 

provide a com
petitive advantage

Key Success Factors

A
ggressive m

arketing
Since services are fairly uniform

 in the 

industry, heavy advertising is essential to 

alerting possible custom
ers

Provision of appropriate facilities
Providing and regularly m

aintaining appropriate 

equipm
ent is essential to attract and retain 

custom
ers.



Business
M

odel

1.
Value Proposition

2.
Kano M

odel
3.

Revenue Stream
4.

Revenue Analysis
5.

O
perating Expense

6.
G

row
th Prediction

7.
M

arketing Plan



Distraction from
 hom

e

Feeling disconnected

Burnt out from
 childcare

Inconsistent play environm
ent

Lack of am
enities at playgrounds

A safe place for all to play & social

G
ets w

ork done 

Event Planners

Im
proved w

ellness

Different Activities

The Value Proposition Canvas

Pain Relievers

G
ain Creator

Services
Custom

er  
Jobs

Pains

G
ains

W
ork/ Play/ Learn

Social/ W
ellness

Childcare

Find educational and 

physical activities

 

Spacious indoor playground cafe

Resting area for w
ork

Concierge event planning service

Appealing design

Various classes

Q
uiet area for w

ork

An appealing cafe/ lounge area

Tem
p childcare for personal tim

e

Clim
ate control environm

ent

Curated am
enities

Am
enities

Age Appropriate Play

Event Space

Craftsm
anshipValue Proposition

Custom
er Segm

ent



Kano M
odel

Functionality

SatisfactionSafe play 
structures

Soft 
landing

Party 
venue

Snacks

Interactive 
Projection

Concierge 
Event 
Planning

Calm
 

Dow
n 

Room

Them
ed 

Events
Eco-friendl
y m

aterial
Artisanal 
F&B

Drop off 
service

Story tim
e

N
ursery 

Room

Food for 
Kids

Seating 
Area

Education
al Classes

Sustainability

Com
fortable 

seatings

Adventure 
playsets



Business M
odel Canvas

K
ey Partners

K
ey A

ctivities

K
ey R

esources

Value Proposition
C

ust. 
R

elationships

C
hannels

C
ust. Segm

ents

R
evenue Stream

s
C

ost Structures

-
C

hildren
-

W
orking P

arents
-

E
vent P

lanners
-

C
aregivers

-
E

ducators

-
E

vents and celebrations
-

G
eneral A

dm
issions

-
M

em
berships

-
D

aycare
-

S
chools

-
Young children

-
W

orking parents
-

B
ank Loans

-
G

rocery W
holesaling

-
C

om
m

ercial B
uilding

-
S

pace upkeep 
-

B
rand D

evelopm
ent

-
O

perations
-

M
arketing &

 A
ds

-
D

esign-led interiors
-

S
afe environm

ent
-

C
urated F&

B
-

E
co-friendly design

-
S

ustainable m
aterial 

-
C

oncierge event planning
-

D
edicated w

ork area

-
B

rand Identity
-

Friendly em
ployees

-
C

ustom
er B

ase
-

E
ngineering and D

esign

-
R

ating for bonus
-

C
ustom

er S
atisfaction K

P
I 

-
S

ocial M
edia

-
E

vents &
 E

xperiences
-

O
nline com

m
. &

 forum
s

-
D

irect playground
-

W
ebsite

-
E

m
ployee payroll

-
P

layground upkeep
-

R
ent

-
Food cost

-
G

eneral/ A
dm

inistrative

23



G
ift Shops

Branded M
erchandise

A
dm

ission and 
M

em
bership

G
eneral Adm

ission, M
onthly, 

Annual M
em

bers

A
ctivities

Art & craft, yoga w
ith parents, 

reading tim
e, Little gym

Food and Beverage

Artisanal beverages and 
healthy snacks

Events 

Birthday parties, Baby 
Show

ers, Celebrations, 
Com

pany Events

Revenue Stream

Sum
m

er Cam
p

Different Sum
m

er Courses



Realistic assum
ptions based on on-site 

observations from
 sim

ilar facilities

Financial 
A

ssum
ptions

A
dm

ission Cost
O

pen play at $30/ child, include 1 FREE adult, 

each additional adult is $10. 

Average Custom
ers 90/ day. (65 Kids plus parents)

Event
Classic Package starting at $1,000

Prem
ium

 Package starting at $1,500

Average events 8 - 12/ w
eek

M
em

bership
Play Passes - 10x Play Pass $250

M
onthly M

em
bership - $150

Cafe
H

ealthy drinks, seasonal salads, artisan sandw
iches and 

pastries ranging from
 $5 - $10 per item

. 



A
dm

ission and 
M

em
bership

30%
Events

56%

O
thers

14%

Annual Revenue Analysis



27%
S

alary and 
R

elated

O
perating Expense Analysis

40%
R

ent and 
R

elated

33%
G

eneral and 
A

dm
in



M
A

RKETIN
G

 
PLA

N

KIDS & CO
FFEE w

ill im
plem

ent 
both traditional and digital 
m

arketing tools.
TRA

DITIO
N

A
L

Print M
edia and Display M

edia

Events and Experience

Personally Selling

DIG
ITA

L
Search Ads

Social M
edia Ads

O
nline Com

m
unities and 

Forum

W
ord of M

outh



Print M
edia / Display M

edia
Eye-catching signage in the 
neighborhood and m

agazines

Events and Experiences
Create brand related interaction w

ith 
sponsorship such as cause events, 
com

m
unity outreach and street 

activities.

Personal Selling
O

pen houses and incentive program
 

to generate buzz on our value 
proposition



4

Search A
ds

Including Search Engine 
O

ptim
izer, G

oogle AdW
ords, 

Com
pany w

ebsite

O
nline Com

m
unities and 

Forum
s

Custom
er engagem

ent through 
third apathy forum

 and blogs

Social M
edia Influencers

Including Instagram
, facebook, 

YouTube, m
obile apps

W
ord of M

outh

To encourage post sharing 
and testim

onials to generate 
W

O
M

 buzz



Kids &
 Coffee

    is on its w
ay

H
ello,

w
w

w
.kidsandcoffee.co



Layla and Ellie’s m
other, w

ife and w
om

an in 

business. Vivian’s has over 15 years of 

hospitality experience and over 10 years of 

financial operations experience across m
ultiple 

industries.

M
eet the parents behind 

Kids &
 Coffee

KEN
 LI

Layla and Ellie’s father, husband and 

entrepreneur w
ith over 17 years of background 

in user experience design in various industries.

VIVIAN
 H

O



Thank You,
Let’s provide an innovative solution for m

odern day 
parents and their children to Connect, Talk and 
Play.


