
/2022

C
O

N
N

EC
TIN

G
 G

R
EA

T
P

EO
P

LE TO
 D

ELIC
IO

U
S

W
IN

E 



W
IN

E
 S

H
O

P
 IS

 A
 T

A
S

T
IN

G
B

A
R

 A
N

D
 B

O
U

T
IQ

U
E

 W
IN

E
S

T
O

R
E

 LO
C

A
T

E
D

 IN
 T

H
E

H
E

A
R

T
 O

F
 D

O
W

N
T

O
W

N
N

E
W

 A
LB

A
N

Y
. 

Pa
g

e
. 02

In
tro

d
u

c
tio

n
.

W
IN

E SH
O

P



Page. 03

O
U

R
 A

G
E

N
D

A

W
IN

E SH
O

P

TH
E V

IBE
TIM

ELIN
E &

C
O

M
PETITO

RS
SERV

IC
ES

IN
TRO

TA
RG

ET
A

U
D

IEN
C

E

06
05

0104

03
TH

E O
PPO

RTU
N

ITY
02



Pa
g

e
. 04

W
IN

E SH
O

P

T
H

E
O

P
P

O
R

T
U

N
IT

Y

G
R

E
A

T
 T

A
S

T
E

S
, C

LO
S

E
 T

O
 H

O
M

E

T
H

E
 A

R
T

 O
F

 G
A

T
H

E
R

IN
G

Th
e

 H
isto

ric
 D

istric
t o

f N
e

w
 A

lb
a

n
y n

e
e

d
s th

e
a

d
d

itio
n

 o
f a

 ta
stin

g
 b

o
u

tiq
u

e
 a

n
d

 w
in

e
 sh

o
p

 th
a

t
su

p
p

o
rts a

n
 e

le
va

te
d

 n
ig

h
tlife

 e
xp

e
rie

n
c

e
 a

n
d

d
e

ve
lo

p
s lo

c
a

l sm
a

ll b
u

sin
e

sse
s th

ro
u

g
h

 a
b

o
d

e
g

a
/g

ro
c

e
ry style

 lo
c

a
l sh

o
p

p
in

g
 e

xp
e

rie
n

c
e

a
n

d
 stro

n
g

 n
e

ig
h

b
o

rh
o

o
d

 p
a

rtn
e

rsh
ip

s th
a

t
c

re
a

te
s a

 th
rivin

g
 c

o
m

m
u

n
ity th

a
t c

a
n

 live
, w

o
rk,

a
n

d
 p

la
y. 

N
e

w
 A

lb
a

n
y h

a
s a

 stro
n

g
 fo

o
d

 a
n

d
 b

e
ve

ra
g

e
p

re
se

n
c

e
, a

n
d

 a
n

y n
e

w
 sp

a
c

e
 m

u
st h

a
ve

 a
visio

n
, a

n
d

 a
e

sth
e

tic
 a

s u
n

iq
u

e
 a

n
d

  d
ive

rse
 a

s
th

e
 p

e
o

p
le

 w
h

o
 live

 h
e

re
. So

m
e

 o
f th

e
 b

e
st

c
o

n
ve

rsa
tio

n
s a

n
d

 g
re

a
t id

e
a

s w
e

re
 sp

a
rke

d
 o

ve
r

a
 re

a
lly g

re
a

t g
la

ss o
f w

in
e

. 



W
IN

E SH
O

P
Pa

g
e

. 05

A
B

O
U

T

W
IN

E
 S

H
O

P
, M

O
R

E
 T

H
A

N
P

O
P

P
IN

' B
O

T
T

LE
S

 

W
in

e
 Sh

o
p

 w
a

s d
e

sig
n

e
d

 w
ith

 th
e

 d
e

sire
 to

 c
re

a
te

vib
ra

n
t c

o
m

m
u

n
ity sp

a
c

e
s fo

r re
sid

e
n

ts to
 live

, w
o

rk
&

 p
la

y. W
in

e
 Sh

o
p

 w
ill in

tro
d

u
c

e
 o

u
r c

u
sto

m
e

rs to
n

e
w

 a
n

d
 e

xc
itin

g
 fla

vo
rs in

 a
 w

e
lc

o
m

in
g

 a
n

d
a

c
c

e
ssib

le
 sp

a
c

e
 to

 try n
e

w
 th

in
g

s a
n

d
 fin

d
 o

ld
fa

vo
rite

s. It  w
ill fe

a
tu

re
 lo

c
a

l fo
o

d
 a

n
d

 b
e

ve
ra

g
e

d
istrib

u
to

rs th
ro

u
g

h
 stro

n
g

 c
o

m
m

u
n

ity p
a

rtn
e

rsh
ip

s,
w

h
ile

 p
ro

vid
in

g
 a

n
 in

te
rn

a
tio

n
a

l a
e

sth
e

tic
 a

n
d

 vib
e

. 
   O

u
r ta

stin
g

 b
a

r w
ill a

llo
w

 c
u

sto
m

e
rs to

 try b
e

fo
re

th
e

y b
u

y, p
la

n
 th

e
ir n

e
xt g

re
a

t e
ve

n
t, o

r ju
st h

a
ve

 a
d

rin
k in

 th
e

 n
e

ig
h

b
o

rh
o

o
d

.

Lo
w

 risk, h
ig

h
 re

w
a

rd
, h

ig
h

 jo
y sh

o
p

p
in

g
. 



Page. 06
W

IN
E SH

O
P

B
R

IE
F

H
IS

T
O

R
Y

Fo
u

n
d

e
d

 in
 2022 b

y frie
n

d
s a

n
d

 p
a

rtn
e

rs La
u

re
n

 V
a

n
C

le
a

ve
 &

Ja
so

n
 Se

a
rb

y, w
e

 h
a

ve
 o

ve
r 35 ye

a
rs o

f c
o

m
b

in
e

d
 w

in
e

, sp
irits

a
n

d
 h

o
sp

ita
lity a

n
d

 re
ta

il m
a

n
a

g
e

m
e

n
t e

xp
e

rie
n

c
e

. 
O

u
r fa

m
ily o

w
n

e
d

 b
u

sin
e

ss w
ill b

e
 m

a
n

a
g

e
d

 b
y a

 sm
a

ll te
a

m
 o

f
tw

o
 to

 fo
u

r e
m

p
lo

ye
e

s a
ll sp

e
c

ia
lizin

g
 in

 w
in

e
 a

n
d

 b
e

e
r ta

stin
g

,
e

d
u

c
a

tio
n

, a
n

d
 sa

le
s. 

W
h

e
n

 Ja
so

n
 a

n
d

 h
is p

a
rtn

e
r Ro

b
in

 m
o

ve
d

 to
 N

e
w

 A
lb

a
n

y fro
m

C
h

ic
a

g
o

 th
e

 w
e

re
 fru

stra
te

d
 w

ith
 h

a
vin

g
 to

 c
ro

ss th
e

 b
rid

g
e

 fo
r

w
in

e
 a

n
d

 p
a

rty n
e

e
d

s, th
e

 frie
n

d
s d

e
c

id
e

d
 to

 jo
in

 to
g

e
th

e
r to

b
rin

g
 th

e
ir lo

ve
 o

f la
rg

e
r c

ity b
o

u
tiq

u
e

 b
o

d
e

g
a

 e
xp

e
rie

n
c

e
s,

a
n

d
 e

le
va

te
d

 b
u

t w
e

lc
o

m
in

g
 g

a
th

e
rin

g
 sp

a
c

e
s to

 N
e

w
 A

lb
a

n
y.

N
e

w
 A

lb
a

n
y is a

 g
re

a
t p

la
c

e
 to

 live
, a

n
d

 o
u

r m
issio

n
 is to

 h
e

lp
g

ro
w

 a
 c

o
m

m
u

n
ity e

c
o

syste
m

 th
a

t e
n

c
o

u
ra

g
e

s it's re
sid

e
n

c
e

 to
sta

y w
h

e
n

 it's tim
e

 to
 w

o
rk a

n
d

 p
la

y.

W
ine Shop established  February 2022



Pa
g

e
. 07

W
IN

E SH
O

P

30%
25%

T
A

R
G

E
T

A
U

D
IE

N
C

E

M
o

re
 a

n
d

 m
o

re
 yo

u
n

g
p

ro
fe

ssio
n

a
ls a

re
lo

o
kin

g
 to

 c
o

n
n

e
c

t in
m

o
re

 c
a

su
a

l a
n

d
c

re
a

tive
 sp

a
c

e
s. A

s
m

o
re

 re
sid

e
n

ts m
o

ve
 to

d
o

w
n

to
w

n
 N

e
w

A
lb

a
n

y, h
a

vin
g

w
a

lka
b

le
 sh

o
p

p
in

g
 is

ke
y A
g

e
 25 - 34

45%

O
u

r m
a

in
d

e
m

o
g

ra
p

h
ic

. Th
is

g
ro

u
p

 o
f c

o
n

su
m

e
rs a

re
lo

o
kin

g
 fo

r q
u

a
lity

p
ro

d
u

c
t c

lo
se

 to
 h

o
m

e
.

Th
is a

g
e

 g
ro

u
p

 is h
a

s
m

o
re

 re
so

u
rc

e
s to

 sh
o

p
lo

c
a

l, a
n

d
 m

o
re

in
c

lin
e

d
 to

 d
o

 so
. Th

is
g

ro
u

p
 is a

lso
 lo

o
kin

g
 fo

r
le

ss o
f a

 tra
d

itio
n

a
l b

a
r

e
xp

e
rie

n
c

e
. 

A
g

e
 35 - 50

N
o

t fa
r fro

m
 o

u
r m

a
in

d
e

m
o

g
ra

p
h

ic
, th

is
g

ro
u

p
 w

ill e
n

jo
y o

u
r

c
a

su
a

l, c
a

lm
 vib

e
, b

e
a

b
le

 to
 m

e
e

t w
ith

c
lie

n
ts, a

n
d

 im
p

o
rta

n
t

g
u

e
sts d

o
w

n
to

w
n

w
ith

o
u

t g
o

in
g

 to
 a

 fu
ll

re
sta

u
ra

n
t o

r tra
d

itio
n

a
l

b
a

r. 

A
g

e
 51- 65



Page. 08
W

IN
E SH

O
P

M
ILO

 V
A

N
C

LEA
V

E
STEP

H
A

N
IE SM

ITH
P

A
TTY

 C
R

O
W

LEY

Yo
u

n
g

 p
ro

fe
ssio

n
a

l.
U

n
m

a
rrie

d
, d

isp
o

sa
b

le
in

c
o

m
e

. Lo
o

kin
g

 to
 n

e
tw

o
rk.

O
fte

n
 sh

o
p

p
in

g
 fo

r c
lie

n
t

g
ifts. In

 a
 w

in
e

 c
lu

b
 w

ith
 h

is 
 b

u
d

d
ie

s. Lo
ve

s th
e

 h
u

n
t fo

r
so

m
e

th
in

g
 ra

re
, tra

d
itio

n
a

l
liq

u
o

r sto
re

s p
ro

vid
e

. 

32, N
e

w
 A

lb
a

n
y

M
a

rrie
d

 w
ith

 a
d

u
lt

kid
d

o
s. Lo

ve
s to

e
n

te
rta

in
. H

o
sts d

in
n

e
r

p
a

rtie
s o

fte
n

 fo
r frie

n
d

s
a

n
d

 c
lie

n
ts. Lo

ve
s lo

c
a

l
w

in
e

, b
u

t a
lso

 in
te

re
ste

d
in

 tryin
g

 n
e

w
 th

in
g

s, ju
st

n
o

t su
re

 w
h

e
re

 to
 sta

rt

54, Flo
yd

s K
n

o
b

s

Sin
g

le
 m

o
m

. Lo
ve

s g
re

a
t

w
in

e
, d

o
e

sn
't w

a
n

t to
d

rive
 to

 Lo
u

isville
 fo

r it.
M

a
rke

tin
g

 e
xe

c
u

tive
.

W
a

n
ts a

n
 im

p
re

ssive
sp

a
c

e
 to

 b
rin

g
 c

lie
n

ts
a

n
d

 p
re

fe
rs h

ig
h

 q
u

a
lity

in
g

re
d

ie
n

ts w
h

e
n

c
o

o
kin

g
.

38, N
e

w
 A

lb
a

n
y

T
A

R
G

E
T

A
U

D
IE

N
C

E



Page. 09
W

IN
E SH

O
P

I W
A

N
T

 T
O

 B
E

A
B

LE
 T

O
 W

A
LK

T
O

 P
IC

K
 U

P
 M

Y
F

A
V

O
R

IT
E

 W
IN

E
&

 S
N

A
C

K
S

M
ILO

 V
A

N
C

LEA
V

E
32, N

ew
 Albany

TA
RG

ET A
U

D
IEN

C
E



IT
'S

 A
 

V
IB

E

Page. 10
W

IN
E SH

O
P



Page. 11
W

IN
E SH

O
P

P
O

T
E

N
T

IA
L

C
O

N
N

E
C

T
IO

N
S

Fa
rm

e
rs M

a
rke

t V
e

n
d

o
rs

Lo
c

a
l Fo

o
d

 V
e

n
d

o
rs

Sm
a

ll Lo
c

a
l C

PG
 p

ro
vid

e
rs su

c
h

 a
s M

a
ke

 &
M

u
d

d
le

, A
lt D

istillin
g

, Ta
lk C

o
ffe

e
 Ro

a
ste

rs a
n

d
m

o
re

.

01

02

01

02Lo
c

a
l re

sta
u

ra
n

ts &
 b

u
sin

e
sse

s
su

c
h

 a
s Le

ve
n

, Bo
a

rd
 &

 Yo
u

, ,
Fire

sid
e

 Ba
r &

 G
rill, Eld

e
rb

e
rry

C
o

., Be
a

r W
in

e
ry &

 H
u

b
e

rs



Pa
g

e
. 13

W
IN

E SH
O

P

05

04

SERVICES

W
in

e
 &

 b
e

e
r sh

o
p

 w
ith

 lim
ite

d
 lo

c
a

l
b

o
d

e
g

a
. Ta

ste
 b

e
fo

re
 yo

u
 b

u
y o

p
tio

n
 w

ith
ta

stin
g

 c
o

o
le

r

O
n

lin
e

 sto
re

 w
ith

 d
e

live
ry &

 w
in

e
su

b
sc

rip
tio

n
 b

o
x th

a
t ro

ta
te

s m
o

n
th

ly a
n

d
b

rin
g

s c
u

sto
m

e
rs in

 to
 ta

ste
, se

le
c

t &
 p

ic
k

u
p

 th
e

ir m
o

n
th

ly b
o

x. C
u

sto
m

 c
a

te
re

d
 b

a
r

m
e

n
u

s fo
r h

o
m

e
 p

a
rtie

s a
n

d
 e

ve
n

t sp
a

c
e

lo
c

a
te

d
 a

t 410 Pe
a

r Stre
e

t

0104 02
Ta

stin
g

 Ba
r w

ith
 ro

ta
tin

g
 w

in
e

, b
e

e
r,

a
n

d
 n

o
n

 a
lc

o
h

o
lic

 b
e

ve
ra

g
e

 o
p

tio
n

s

03
C

h
e

f Ta
b

le
 fo

r sm
a

ll g
ro

u
p

s o
f

n
o

 m
o

re
 th

a
n

 10 fo
r p

riva
te

 c
h

e
f

p
o

p
 u

p
s

05
C

o
m

m
u

n
ity Pa

rtn
e

rsh
ip

s w
ith

 fa
rm

e
rs

m
a

rke
t, re

sta
u

ra
n

ts, a
n

d
 sta

rtu
p

 sm
a

ll
b

u
sin

e
sse

s fo
r b

ric
k a

n
d

 m
o

rta
r a

c
c

e
ss

w
ith

o
u

t m
a

ssive
 o

ve
rh

e
a

d
 (m

a
rke

tp
la

c
e

)



T
IM

E
LIN

E
/ 2022

Se
c

u
re

 Fu
n

d
in

g
 &

 Sig
n

Le
a

se

W
o

rk w
ith

 lo
c

a
l

d
e

ve
lo

p
e

r to
 fin

d
 a

n
d

b
u

ild
 o

u
t sp

a
c

e
 o

n
m

a
in

 stre
e

t. D
e

sig
n

a
n

d
 p

la
n

 o
p

e
n

in
g

A
pril

So
ft O

p
e

n
in

g
 &

M
a

rke
tin

g
 La

u
n

c
h

Pa
rtn

e
r w

ith
 lo

c
a

l
b

u
sin

e
sse

s fo
r a

 so
ft

o
p

e
n

in
g

 o
f sto

re
.

Be
g

in
 e

m
a

il &
 so

c
ia

l
m

e
d

ia
 c

a
m

p
a

ig
n

s.
Fa

rm
e

rs m
a

rke
t

p
o

p
u

p
s a

n
d

 lo
c

a
l

sp
o

n
so

rsh
ip

 p
re

se
n

c
e

July

La
u

n
c

h
 O

n
lin

e
 Sto

re
 &

Su
b

sc
rip

tio
n

 Pro
g

ra
m

G
e

t o
n

lin
e

 sto
re

 a
n

d
su

b
sc

rip
tio

n
 la

u
n

c
h

e
d

w
ith

 a
 fo

c
u

s o
n

 lo
c

a
l

ve
n

d
o

r c
o

lla
b

o
ra

tio
n

s

A
ugust

G
ra

n
d

 O
p

e
n

in
g

 &
Sp

e
c

ia
l Eve

n
t fo

r
H

a
rve

st 

C
o

lla
b

o
ra

te
 w

ith
 th

e
c

ity fo
r a

 sp
e

c
ia

l
H

a
rve

st H
o

m
e

c
o

m
in

g
&

 N
e

w
 A

lb
a

n
y Sp

e
c

ific
e

ve
n

t.

O
ctober

D
ecem

ber

Sp
e

c
ia

l Re
ta

il Pro
m

o
s

&
 H

o
lid

a
y Sip

 &
 Sh

o
p

C
o

lla
b

o
ra

te
 w

ith
 th

e
c

ity a
n

d
 lo

c
a

l re
ta

ile
rs

fo
r h

o
lid

a
y p

a
rty

sh
o

p
p

in
g

c
o

lla
b

o
ra

tio
n

 &
g

ive
a

w
a

ys



Pa
g

e
. 16

W
IN

E SH
O

P

T
H

E
 C

O
M

P
E

T
IT

IO
N

B
A

ER
'S C

ITY
 W

IN
ER

Y
TO

TA
L W

IN
E

Ba
e

r's C
ity W

in
e

ry is a
 lo

c
a

l
ta

stin
g

 b
a

r a
n

d
 re

sta
u

ra
n

t th
a

t
se

lls th
e

ir o
w

n
 w

in
e

 b
le

n
d

s. Th
is

la
rg

e
r d

in
in

g
 ro

o
m

 style
 lo

c
a

tio
n

a
c

tu
a

lly se
rve

s a
s a

c
o

lla
b

o
ra

to
r n

o
t a

 c
o

m
p

e
tito

r. 

LO
G

O
HERE

To
ta

l w
in

e
 h

a
s th

e
 la

rg
e

st se
le

c
tio

n
o

f g
re

a
t w

in
e

 a
n

d
 b

e
e

r, b
u

t yo
u

h
a

ve
 to

 c
ro

ss th
e

 rive
r to

 g
e

t th
e

re
.

Th
e

 se
le

c
tio

n
 c

a
n

 b
e

 o
ve

rw
h

e
lm

in
g

,
a

n
d

 w
ith

o
u

t a
 a

 m
o

d
e

l like
 W

in
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 d
o

n
't le
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n
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a
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e

 d
rin
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b
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o
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n
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B
usiness Plan 2022

V
alue Proposition
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w
ine shops are alw

ays able to rem
ain

profitable, they have m
oderate barriers to

entry, and the gross m
argins are sufficient

enough to cover the rental and ongoing
operating expenses easily

Stre
n

g
th

s

the expansion of an online sales platform
 is

alw
ays one of the quickest w

ays that a
business can expand its operations
significantly and w

ith only a m
oderate cost.

Also, there is alw
ays the possibility for the

continued developm
ent of additional

locations w
ith any local or regional m

arket.

O
p

p
o

rtu
n

itie
s

W
ithin any given m

arket there are a num
ber of other

stores that provide products that our shop sells. This
risk can be decreased by having specialty w

ines in
inventory to ensure appropriate differentiating
factors from

 other businesses are present.

W
eaknesses

Technological advances w
ill im

pact the w
ay that

w
ine is sold how

ever there is alw
ays going to be a

dem
and for these types of products in any

econom
ic clim

ate. Supply chain could effect, but
the ability to pivot to a m

ore local and regional
sales product could m

itigate delays easily

Threats

S
W

O
T A

nalysis
W

ine S
hop, LLC
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W
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C
O

N
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 !

Social M
edia

Em
ail

C
ell

Thank you for your tim
e. W

e are actively
looking for grant dollars and access to
econom

ic developm
ent funding

: @
w

ineshop
:Drink@

w
ineshopnew

albany.com
: 502-551-4994


