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 d
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B
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V
alue Proposition
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w
ine shops are alw

ays able to rem
ain

profitable, they have m
oderate barriers to

entry, and the gross m
argins are sufficient

enough to cover the rental and ongoing
operating expenses easily

Stre
n

g
th

s

the expansion of an online sales platform
 is

alw
ays one of the quickest w

ays that a
business can expand its operations
significantly and w

ith only a m
oderate cost.

Also, there is alw
ays the possibility for the

continued developm
ent of additional

locations w
ith any local or regional m

arket.

O
p

p
o

rtu
n

itie
s

W
ithin any given m

arket there are a num
ber of other

stores that provide products that our shop sells. This
risk can be decreased by having specialty w

ines in
inventory to ensure appropriate differentiating
factors from

 other businesses are present.

W
eaknesses

Technological advances w
ill im

pact the w
ay that

w
ine is sold how

ever there is alw
ays going to be a

dem
and for these types of products in any

econom
ic clim

ate. Supply chain could effect, but
the ability to pivot to a m

ore local and regional
sales product could m

itigate delays easily

Threats

S
W

O
T A

nalysis
W

ine S
hop, LLC
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W
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C
O

N
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 !

Social M
edia

Em
ail

C
ell

Thank you for your tim
e. W

e are actively
looking for grant dollars and access to
econom

ic developm
ent funding

: @
w

ineshop
:Drink@

w
ineshopnew

albany.com
: 502-551-4994


