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FORM C-AR

ACFN FRANCHISED INC.

This Form C-AR (including the cover page and all exhibits attached hereto, the "Form C-AR”) is being furnished by 
ACFN Franchised Inc., a California corporation (“ACFN,” the “Company,” as well as references to "we," "us," or 
"our") for the sole purpose of providing certain information about the Company as required by the Securities and 
Exchange Commission ("SEC").

No federal or state securities commission or regulatory authority has passed upon the accuracy or adequacy of 
this document. The U.S. Securities and Exchange Commission does not pass upon the accuracy or completeness 
of any disclosure document or literature. The Company is filing this Form C-AR pursuant to Regulation CF (§ 
227.100 et seq.) which requires that it must file a report with the Commission annually and post the report on 
its website at www.atmfranchise.com and www.acfn-solutions.com no later than 120 days after the end of each 
fiscal year covered by the report. The Company may terminate its reporting obligations in the future in 
accordance with Rule 202(b) of Regulation CF (§ 227.202(b)) by 1) being required to file reports under Section 
13(a) or Section 15(d) of the Exchange Act of 1934, as amended, 2) filing at least one annual report pursuant to 
Regulation CF and having fewer than 300 holders of record, 3) filing annual reports for three years pursuant 
to Regulation CF and having assets equal to or less than $10,000,000, 4) the repurchase of all the Securities sold 
pursuant to Regulation CF by the Company or another party, or 5) the liquidation or dissolution of the 
Company.

The date of this Form C-AR is January 26, 2024.
  

THIS FORM C-AR DOES NOT CONSTITUTE AN OFFER TO PURCHASE OR SELL SECURITIES.
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ABOUT THIS FORM C-AR 
 
You should rely only on the information contained in this Form C-AR. We have not authorized anyone to provide you 
with information different from that contained in this Form C-AR. You should assume that the information contained 
in this Form C-AR is accurate only as of the date of this Form C-AR, regardless of the time of delivery of this Form 
C-AR.  Our business, financial condition, results of operations, and prospects may have changed since that date. 
Statements contained herein as to the content of any agreements or other document are summaries and, therefore, are 
necessarily selective and incomplete and are qualified in their entirety by the actual agreements or other documents. 
 

CAUTIONARY NOTE CONCERNING FORWARD-LOOKING STATEMENTS 
 

This Form C-AR and any documents incorporated by reference herein or therein contain forward-looking statements 
and are subject to risks and uncertainties. All statements other than statements of historical fact or relating to present 
facts or current conditions included in this Form C-AR are forward-looking statements. Forward-looking statements 
give the Company’s current reasonable expectations and projections relating to its financial condition, results of 
operations, plans, objectives, future performance and business. You can identify forward-looking statements by the 
fact that they do not relate strictly to historical or current facts. These statements may include words such as 
"anticipate," "estimate," "expect," "project," "plan,"   "intend," "believe," "may," "should," "can have," "likely" and 
other words and terms of similar meaning in connection with any discussion of the timing or nature of future operating 
or financial performance or other events. 
  
The forward-looking statements contained in this Form C-AR and any documents incorporated by reference herein or 
therein are based on reasonable assumptions the Company has made in light of its industry experience, perceptions of 
historical trends, current conditions, expected future developments and other factors it believes are appropriate under 
the circumstances.  As you read and consider this Form C-AR, you should understand that these statements are not 
guarantees of performance or results. They involve risks, uncertainties (many of which are beyond the Company’s 
control) and assumptions. Although the Company believes that these forward-looking statements are based on 
reasonable assumptions, you should be aware that many factors could affect its actual operating and financial 
performance and cause its performance to differ materially from the performance anticipated in the forward-looking 
statements. Should one or more of these risks or uncertainties materialize, or should any of these assumptions prove 
incorrect or change, the Company’s actual operating and financial performance may vary in material respects from 
the performance projected in these forward-looking statements. 
  
Any forward-looking statement made by the Company in this Form C-AR or any documents incorporated by reference 
herein or therein speaks only as of the date of this Form C-AR. Factors or events that could cause our actual operating 
and financial performance to differ may emerge from time to time, and it is not possible for the Company to predict 
all of them.  The Company undertakes no obligation to update any forward-looking statement, whether as a result of 
new information, future developments or otherwise, except as may be required by law. 
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RISK FACTORS 
 
Investing in the Securities involves a high degree of risk and may result in the loss of your entire investment. Before 
making an investment decision with respect to the Securities, we urge you to carefully consider the risks described in 
this section and other factors set forth in this Form C-AR. In addition to the risks specified below, the Company is 
subject to same risks that all companies in its business, and all companies in the economy, are exposed to. These 
include risks relating to economic downturns, political and economic events and technological developments (such as 
hacking and the ability to prevent hacking). Additionally, early-stage companies are inherently riskier than more 
developed companies. Prospective Investors should consult with their legal, tax and financial advisors prior to making 
an investment in the Securities. The Securities should only be purchased by persons who can afford to lose all of their 
investment. 
 
Risks Related to the Company’s Business and Industry  
 
Global crises and geopolitical events, including without limitation, COVID-19 can have a significant effect on our 
business operations and revenue projections. 
 
With shelter-in-place orders and non-essential business closings potentially happening intermittently throughout 2022 
and into the future due to COVID-19, the Company’s revenue may have been, and may continue to be, adversely 
affected.  
 
We may face potential difficulties in obtaining capital. 
 
We may have difficulty raising needed capital in the future as a result of, among other factors, our lack of revenues 
from sales, as well as the inherent business risks associated with our Company and present and future market 
conditions. We will require additional funds to execute our business strategy and conduct our operations. If adequate 
funds are unavailable, we may be required to delay, reduce the scope of or eliminate one or more of our research, 
development or commercialization programs, product launches or marketing efforts, any of which may materially 
harm our business, financial condition and results of operations. 
 
We may not have enough authorized capital stock to issue shares of common stock to investors upon the conversion 
of any security convertible into shares of our common stock, including the Securities. 
 
Unless we increase our authorized capital stock, we may not have enough authorized common stock to be able to 
obtain funding by issuing shares of our common stock or securities convertible into shares of our common stock. We 
may also not have enough authorized capital stock to issue shares of common stock to investors upon the conversion 
of any security convertible into shares of our common stock, including the Securities. 
 
We may implement new lines of business or offer new products and services within existing lines of business. 
 
We may implement new lines of business at any time. There are substantial risks and uncertainties associated with 
these efforts, particularly in instances where the markets are not fully developed. In developing and marketing new 
lines of business and/or new products and services, we may invest significant time and resources. Initial timetables 
for the introduction and development of new lines of business and/or new products or services may not be achieved, 
and price and profitability targets may not prove feasible. We may not be successful in introducing new products and 
services in response to industry trends or developments in technology, or those new products may not achieve market 
acceptance. As a result, we could lose business, be forced to price products and services on less advantageous terms 
to retain or attract clients or be subject to cost increases. As a result, our business, financial condition or results of 
operations may be adversely affected. 
 
We rely on other companies to provide components and services for our products. 
 
We depend on suppliers and contractors to meet our contractual obligations to our customers and conduct our 
operations. Our ability to meet our obligations to our customers may be adversely affected if suppliers or contractors 
do not provide the agreed-upon supplies or perform the agreed-upon services in compliance with customer 
requirements and in a timely and cost-effective manner. Likewise, the quality of our products may be adversely 
impacted if companies to whom we delegate manufacture of major components or subsystems for our products, or 



from whom we acquire such items, do not provide components which meet required specifications and perform to our 
and our customers’ expectations. Our suppliers may be unable to quickly recover from natural disasters and other 
events beyond their control and may be subject to additional risks such as financial problems that limit their ability to 
conduct their operations. The risk of these adverse effects may be greater in circumstances where we rely on only one 
or two contractors or suppliers for a particular component. Our products may utilize custom components available 
from only one source. Continued availability of those components at acceptable prices, or at all, may be affected for 
any number of reasons, including if those suppliers decide to concentrate on the production of common components 
instead of components customized to meet our requirements. The supply of components for a new or existing product 
could be delayed or constrained, or a key manufacturing vendor could delay shipments of completed products to us 
adversely affecting our business and results of operations. 

We rely on various intellectual property rights, including trademarks, in order to operate our business. 

The Company relies on certain intellectual property rights to operate its business. The Company’s intellectual property 
rights may not be sufficiently broad or otherwise may not provide us a significant competitive advantage. In addition, 
the steps that we have taken to maintain and protect our intellectual property may not prevent it from being challenged, 
invalidated, circumvented or designed-around, particularly in countries where intellectual property rights are not 
highly developed or protected. In some circumstances, enforcement may not be available to us because an infringer 
has a dominant intellectual property position or for other business reasons, or countries may require compulsory 
licensing of our intellectual property. Our failure to obtain or maintain intellectual property rights that convey 
competitive advantage, adequately protect our intellectual property or detect or prevent circumvention or unauthorized 
use of such property, could adversely impact our competitive position and results of operations. We also rely on 
nondisclosure and noncompetition agreements with employees, consultants and other parties to protect, in part, trade 
secrets and other proprietary rights. There can be no assurance that these agreements will adequately protect our trade 
secrets and other proprietary rights and will not be breached, that we will have adequate remedies for any breach, that 
others will not independently develop substantially equivalent proprietary information or that third parties will not 
otherwise gain access to our trade secrets or other proprietary rights. As we expand our business, protecting our 
intellectual property will become increasingly important. The protective steps we have taken may be inadequate to 
deter our competitors from using our proprietary information. In order to protect or enforce our patent rights, we may 
be required to initiate litigation against third parties, such as infringement lawsuits. Also, these third parties may assert 
claims against us with or without provocation. These lawsuits could be expensive, take significant time and could 
divert management’s attention from other business concerns. The law relating to the scope and validity of claims in 
the technology field in which we operate is still evolving and, consequently, intellectual property positions in our 
industry are generally uncertain. We cannot assure you that we will prevail in any of these potential suits or that the 
damages or other remedies awarded, if any, would be commercially valuable. 
 
The Company’s success depends on the experience and skill of the board of directors, its executive officers and key 
employees. 
 
We are dependent on our board of directors, executive officers and key employees. These persons may not devote 
their full time and attention to the matters of the Company. The loss of our board of directors, executive officers and 
key employees could harm the Company’s business, financial condition, cash flow and results of operations. 
 
Although dependent on certain key personnel, the Company does not have any key person life insurance policies 
on any such people. 
 
We are dependent on certain key personnel in order to conduct our operations and execute our business plan, however, 
the Company has not purchased any insurance policies with respect to those individuals in the event of their death or 
disability. Therefore, if any of these personnel die or become disabled, the Company will not receive any compensation 
to assist with such person’s absence. The loss of such person could negatively affect the Company and our operations. 
We have no way to guarantee key personnel will stay with the Company, as many states do not enforce non-
competition agreements, and therefore acquiring key man insurance will not ameliorate all of the risk of relying on 
key personnel. 
 
Damage to our reputation could negatively impact our business, financial condition and results of operations. 
 
Our reputation and the quality of our brand are critical to our business and success in existing markets, and will be 
critical to our success as we enter new markets. Any incident that erodes consumer loyalty for our brand could 
significantly reduce its value and damage our business. We may be adversely affected by any negative publicity, 
regardless of its accuracy. Also, there has been a marked increase in the use of social media platforms and similar 
devices, including blogs, social media websites and other forms of internet-based communications that provide 
individuals with access to a broad audience of consumers and other interested persons. The availability of information 



on social media platforms is virtually immediate as is its impact. Information posted may be adverse to our interests 
or may be inaccurate, each of which may harm our performance, prospects or business. The harm may be immediate 
and may disseminate rapidly and broadly, without affording us an opportunity for redress or correction. 
 
Our business could be negatively impacted by cyber security threats, attacks and other disruptions. 
 
We continue to face advanced and persistent attacks on our information infrastructure where we manage and store 
various proprietary information and sensitive/confidential data relating to our operations. These attacks may include 
sophisticated malware (viruses, worms, and other malicious software programs) and phishing emails that attack our 
products or otherwise exploit any security vulnerabilities. These intrusions sometimes may be zero-day malware that 
are difficult to identify because they are not included in the signature set of commercially available antivirus scanning 
programs. Experienced computer programmers and hackers may be able to penetrate our network security and 
misappropriate or compromise our confidential information or that of our customers or other third-parties, create 
system disruptions, or cause shutdowns. Additionally, sophisticated software and applications that we produce or 
procure from third-parties may contain defects in design or manufacture, including “bugs” and other problems that 
could unexpectedly interfere with the operation of the information infrastructure. A disruption, infiltration or failure 
of our information infrastructure systems or any of our data centers as a result of software or hardware malfunctions, 
computer viruses, cyber-attacks, employee theft or misuse, power disruptions, natural disasters or accidents could 
cause breaches of data security, loss of critical data and performance delays, which in turn could adversely affect our 
business. 
 
Security breaches of confidential customer information, in connection with our electronic processing of credit and 
debit card transactions, or confidential employee information may adversely affect our business. 
 
Our business requires the collection, transmission and retention of personally identifiable information, in various 
information technology systems that we maintain and in those maintained by third parties with whom we contract to 
provide services. The integrity and protection of that data is critical to us. The information, security and privacy 
requirements imposed by governmental regulation are increasingly demanding. Our systems may not be able to satisfy 
these changing requirements and customer and employee expectations, or may require significant additional 
investments or time in order to do so. A breach in the security of our information technology systems or those of our 
service providers could lead to an interruption in the operation of our systems, resulting in operational inefficiencies 
and a loss of profits. Additionally, a significant theft, loss or misappropriation of, or access to, customers’ or other 
proprietary data or other breach of our information technology systems could result in fines, legal claims or 
proceedings. 
 
The use of Individually identifiable data by our business, our business associates and third parties is regulated at 
the state, federal and international levels. 
 
The regulation of individual data is changing rapidly, and in unpredictable ways. A change in regulation could 
adversely affect our business, including causing our business model to no longer be viable. Costs associated with 
information security – such as investment in technology, the costs of compliance with consumer protection laws and 
costs resulting from consumer fraud – could cause our business and results of operations to suffer materially. 
Additionally, the success of our online operations depends upon the secure transmission of confidential information 
over public networks, including the use of cashless payments. The intentional or negligent actions of employees, 
business associates or third parties may undermine our security measures. As a result, unauthorized parties may obtain 
access to our data systems and misappropriate confidential data. There can be no assurance that advances in computer 
capabilities, new discoveries in the field of cryptography or other developments will prevent the compromise of our 
customer transaction processing capabilities and personal data. If any such compromise of our security or the security 
of information residing with our business associates or third parties were to occur, it could have a material adverse 
effect on our reputation, operating results and financial condition. Any compromise of our data security may materially 
increase the costs we incur to protect against such breaches and could subject us to additional legal risk. 

The Company is not subject to Sarbanes-Oxley regulations and may lack the financial controls and procedures of 
public companies. 
 
The Company may not have the internal control infrastructure that would meet the standards of a public company, 
including the requirements of the Sarbanes Oxley Act of 2002. As a privately-held (non-public) Company, the 
Company is currently not subject to the Sarbanes Oxley Act of 2002, and its financial and disclosure controls and 
procedures reflect its status as a development stage, non-public company. There can be no guarantee that there are no 
significant deficiencies or material weaknesses in the quality of the Company’s financial and disclosure controls and 
procedures. If it were necessary to implement such financial and disclosure controls and procedures, the cost to the 



Company of such compliance could be substantial and could have a material adverse effect on the Company’s results 
of operations. 

We operate in a highly regulated environment, and if we are found to be in violation of any of the federal, state, or 
local laws or regulations applicable to us, our business could suffer. 

We are also subject to a wide range of federal, state, and local laws and regulations, such as local licensing 
requirements, and retail financing, debt collection, consumer protection, environmental, health and safety, creditor, 
wage-hour, anti-discrimination, whistleblower and other employment practices laws and regulations and we expect 
these costs to increase going forward. The violation of these or future requirements or laws and regulations could 
result in administrative, civil, or criminal sanctions against us, which may include fines, a cease and desist order 
against the subject operations or even revocation or suspension of our license to operate the subject business. As a 
result, we have incurred and will continue to incur capital and operating expenditures and other costs to comply with 
these requirements and laws and regulations.  
 
The electronic commerce market is evolving and if it does not grow, we may not be able to sell sufficient services 
to make our business viable. 
  
The electronic commerce market is a service industry that continues to grow significantly. If the electronic commerce 
market fails to grow or grows slower than anticipated, or if we, despite an investment of significant resources, are 
unable to adapt to meet changing customer requirements or technological changes in this emerging market, or if our 
services and related products do not maintain a proportionate degree of acceptance in this growing market, our 
business may not grow and could even fail. Additionally, the security and privacy concerns of existing and potential 
customers may inhibit the growth of the electronic commerce market in general, and our customer base and revenues, 
in particular. Similar to the emergence of the credit card and automatic teller machine industries, we and other 
organizations serving the electronic commerce market must educate users that electronic transactions use encryption 
technology and other electronic security measures that make electronic transactions more secure than paper-based 
transactions. 
 
If we cannot compete successfully in our industry, we could lose market share and our costs could increase. 
  
Portions of the electronic commerce market are becoming increasingly competitive. We expect to face growing 
competition in all areas of the electronic payment processing market. New companies could emerge and compete for 
merchants of all sizes. We expect competition to increase from both established and emerging companies and that 
such increased competition could lower our market share and increase our costs. Moreover, our current and potential 
competitors, many of whom have greater financial, technical, marketing and other resources than us, may respond 
more quickly than us to new or emerging technologies or could expand to compete directly against us in any or all of 
our target markets. Accordingly, it is possible that current or potential competitors could rapidly acquire market share. 
We may not be able to compete against current or future competitors successfully. Additionally, competitive pressures 
may increase our costs, which could lower our earnings, if any. 
 
If we do not adapt to rapid technological change, our business may fail. 
  
Our success depends on our ability to develop new and enhanced services and related products that meet ever changing 
customer needs. However, the market for our services is characterized by rapidly changing technology, evolving 
industry standards, emerging competition and frequent new and enhanced software, service and related product 
introductions. In addition, the software market is subject to rapid and substantial technological change. To remain 
successful, we must respond to new developments in hardware and semiconductor technology, operating systems, 
programming technology and computer capabilities. In many instances, new and enhanced services, products and 
technologies are in the emerging stages of development and marketing are subject to the risks inherent in the 
development and marketing of new software, services and products. We may not successfully identify new service 
opportunities, develop and bring new and enhanced services and related products to market in a timely manner. Even 
if we do bring such services, products or technologies to market, they may not become commercially successful. 
Additionally, services, products or technologies developed by others may render our services and related products 
noncompetitive or obsolete. If we are unable, for technological or other reasons, to develop and introduce new services 
and products in a timely manner in response to changing market conditions or customer requirements, our business 
may fail. 
 
Market conditions could negatively impact our business, results of operations, cash flows and financial condition. 
  
The market in which we operate is affected by a number of factors that are largely beyond our control but can 
nonetheless have a potentially significant, negative impact on us. These factors include, among other things: 



 changes in interest rates and credit spreads; 
 the availability of credit, including the price, terms, and conditions under which it can be obtained; 
 slower growth or recession or reduced consumer spending;  
 inflation;  
 competition;  
 the impact of COVID-19 generally and on the economy and the capital markets, including the measures taken 

by governmental authorities to address it;  
 the actual and perceived state of the economy and public capital markets generally; 
 amendments or repeals of legislation, or changes in regulations or regulatory interpretations thereof, and 

transitions of government, including uncertainty regarding any of the foregoing; and 
 the rise of international conflicts. 

   
Changes in these factors are difficult to predict, and a change in one factor could affect other factors, which could 
result in adverse effects to our business, results of operations, financial condition, and cash flows. 
 
We are subject to franchise laws and regulations that govern our status as a franchisor and regulate some aspects 
of our franchise relationships. Our ability to develop new franchised shops and to enforce contractual rights 
against franchisees may be adversely affected by these laws and regulations, which could cause our franchise 
revenues to decline.  

As a franchisor, we are subject to regulation by the Federal Trade Commission (the “FTC”) and by domestic and 
foreign laws regulating the offer and sale of franchises. Our failure to obtain or maintain approvals to offer franchises 
would cause us to lose future franchise revenues. In addition, domestic or foreign laws that regulate substantive aspects 
of our relationships with franchisees may limit our ability to terminate or otherwise resolve conflicts with our 
franchisees. 

  
Further, the FTC and various state laws require that we furnish a franchise disclosure document containing certain 
information to prospective franchisees, and a number of states require registration of the franchise disclosure 
document with state authorities. State laws that regulate the franchisor-franchisee relationship presently exist in a 
substantial number of states, and bills have been introduced in Congress from time to time that would provide for 
federal regulation of the franchisor-franchisee relationship. The state laws often limit, among other things, the duration 
and scope of non-competition provisions, the ability of a franchisor to terminate or refuse to renew a franchise and the 
ability of a franchisor to designate sources of supply. We shall endeavor to make sure that any franchise disclosure 
document we provide, together with any applicable state versions or supplements, and franchising procedures, comply 
in all material respects with both the FTC guidelines and all applicable state laws regulating franchising in those states 
in which we have offered franchises. 
 
Our franchisees could take actions that could harm our business. 

Franchisees are independently owned and operated, and they are not our employees. Although we provide certain 
training and support to franchisees, our franchisees operate their shops as independent businesses. Consequently, the 
quality of franchised operations may be diminished by any number of factors beyond our control. Moreover, 
franchisees may not operate in a manner consistent with applicable laws and regulations or in accordance with our 
standards and requirements. Also, franchisees may not successfully hire and train personnel. Although we believe we 
currently generally enjoy a positive relationship with our franchisees, there is no assurance that future developments, 
some of which may be outside our control, may significantly harm our future relationships with existing and new 
franchisees. In addition, our image and reputation, and the image and reputation of other franchisees, may suffer 
materially if our franchisees do not operate successfully, or in accordance with our standards and requirements, which 
could result in a significant decline in our revenues and our profitability.

We may engage in, or be subject to, litigation with our franchisees. 

Although we believe we generally enjoy a positive working relationship with our franchisees, the nature of the 
franchisor-franchisee relationship may give rise to litigation with our franchisees. In the ordinary course of business, 
we are the subject of complaints or litigation from franchisees, usually related to alleged breaches of contract or 
wrongful termination under the franchise arrangements. We may also engage in future litigation with franchisees to 
enforce the terms of our franchise agreements and compliance with our brand standards as determined necessary to 
protect our brand, the consistency of our products and the customer experience. In addition, we may be subject to 
claims by our franchisees relating to our franchise disclosure documents, including claims based on financial 
information contained in those documents. Engaging in such litigation may be costly, time-consuming and may 



distract management and materially adversely affect our relationships with franchisees. Any negative outcome of these 
or any other claims could materially adversely affect our business, results of operations or financial condition and may 
damage our reputation and brand. Furthermore, existing and future franchise-related legislation could subject us to 
additional litigation risk in the event we terminate or fail to renew a franchise relationship. 
 
IN ADDITION TO THE RISKS LISTED ABOVE, RISKS AND UNCERTAINTIES NOT PRESENTLY 
KNOWN, OR WHICH WE CONSIDER IMMATERIAL AS OF THE DATE OF THIS FORM C-AR, MAY 
ALSO HAVE AN ADVERSE EFFECT ON OUR BUSINESS AND RESULT IN THE TOTAL LOSS OF 
YOUR INVESTMENT. 
 

BUSINESS 
 
Description of the Business  

ACFN Franchised Inc. is the largest provider of turn-key outsourced ATM services to hotels in the US with more than 
1,800 hotels in our portfolio.  

The Company is registered and approved to conduct business in forty-six (46) states and sells products and services 
through the internet throughout the United States. 

AFFA Inc. d/b/a “ACFN” was founded in 1996 as a personal ATM operation. Jeffrey Kerr later went on to incorporate 
ACFN Franchised Inc. (“ACFN”) in 2002 and franchised it in 2003. ACFN provides services to 2,700+ businesses in 
46 states in collaboration with our network of 220+ franchise owners. Since inception ACFN provided a cumulative 
$5,000,000,000 of spending power to support and increase sales for our partner businesses. In just the last 12 months 
a total of $367,566,000 was dispensed through our network generating more than $14,500,000 in fee revenue for 
ACFN.  

Nationally recognized ACFN was ranked by Entrepreneur Magazine as #1 Franchise in our category “Miscellaneous 
Financial Services” in 2018 and again in 2019. ACFN was also recognized as a top franchise for vets, listed as top 
100 by Franchise Gator for 2021 and ranked on Entrepreneur Magazine prestigious Franchise 500 listing as one of the 
fastest growing, top low-cost and top growth franchise systems in 2020 as well as one of the top part time franchises 
for 2021.  

ACFN is the low-cost leader in our industry with sustainable competitive advantageous. Our team is experienced and 
committed and our business model is a stable and reliable reoccurring revenue model with multiple revenue streams. 
Our business is scalable and two acquisitions have already been completed as proof of concept for rapid growth. There 
are three additional distinct acquisition opportunities currently available that will substantially grow our business 
increasing revenue significantly and profits exponentially. Acquisition benefits would include economies of scale, 
operational efficiencies, synergies, consolidation and reduced competition. These acquisition opportunities are the 
driving reason for this capital raise so there is a specific, current and high return use for this capital. 

Business Plan  
 
ACFN has 220+ franchises in 46 states servicing 2,700+ corporate clients including 1,800 hotels and other travel and 
entertainment-based businesses where clients and guests value their time at a premium and are willing to pay 
convenience fees for our service. 
 
Our mission is to achieve rapid growth through acquisitions that will expand our corporate relationships, increase the 
size of our franchise network and increase transaction volume in our network. We expect more clients and more 
transactions to increase annual revenue and profits. We believe current market conditions are favorable for ACFN to 
execute its business plan. ACFN already completed two acquisitions in 2018 and 2020. Both acquisitions were funded 
privately with debt and completed resulted in 26.5% increase in transaction volume. 
    
We believe a “perfect storm” exists in the economy right now, providing a competitive advantage for ACFN’s low-
cost franchise model. Furthermore, we believe competitors may seek an exit, which we anticipate will create, in 
addition to the three current acquisition opportunities noted above, additional acquisition opportunities for ACFN.  
 
ACFN is the only franchise model in our industry as compared to ACFN’s competitors which operate a traditional 
corporate structure with contractual obligations being fulfilled by third party service companies. Significant wage 
inflation in 2022 combined with extremely high record setting fuel prices are driving increases in service cost and 
reducing profit margins while revenue is still recovering from the impact of COVID. Our business model seeks to take 



advantage of this opportunity by collaborating with franchise owners to fulfil contractual obligations. With limited 
expenses on a relative basis, and close proximity to business clients limiting the impact of fuel costs, ACFN is much 
better positioned to weather this storm and benefit. 

 
The Company’s Products and/or Services  

Product / Service Description Current Market

ACFN Franchise ACFN sells franchises to entrepreneurial 
individuals that want to own their own 
business and build an independent 
income stream without the usual 
negatives associated with a full-time 
retail business. Operating an ACFN 
franchise is part time and home based 
with flexible hours and capital 
requirements. ACFN is a great fit for 
individuals that are interested in 
franchising but don’t want the risks 
associated with quitting their current job, 
high upfront investment requirements or 
taking on overhead with long term 
leases, equipment purchases and payroll. 

Franchising is a thriving business 
model in the US. According to a study 
published by the International 
Franchise Association (“IFA”) 2022 
Economic Forecast for Franchising 
“Franchising Continues Strong 
Recovery”. ACFN completed 12 
franchise sales in the period 1/1/22 –
7/31/22 representing an annualized 
pace of 20.57 franchise sales and 
demonstrating healthy demand for our 
franchise. Sales for the 2 years prior to 
COVID were 26 in 2018 and 29 in 2019 
for an average of 27.5. Note however 
that sales in both 2018 and 2019 were 
enhanced due to an acquisition and 
sales in January and February of 2022 
were slow due to the Omicron variant 
outbreak.   

ACFN Corporate Services
ACFN is the largest provider of turn-key 
outsourced ATM services to hotels in the 
US with more than 1,800 hotels in our 
portfolio. We also provide services to 
900+ other locations including malls, 
hospitals, universities & entertainment 
venues. 

Current market conditions favor the 
cost savings and operational 
efficiencies of ACFN’s franchise 
model. We expect elevated costs due to 
wage inflation and high fuel prices will 
create acquisition opportunities that 
could result in rapid growth increasing 
revenue substantially and profits 
exponentially.   

Competition 

1. Our #1 competitor is a company called eGlobal. They provide services to an estimated 2,500 locations including 
1,000 hotels. 

2. BaumTech provides services to an estimated 400 locations including 200 hotels 
3. Expedia Cash provides services to an estimated 250 malls 
4. ATM of the South – regional company providing services to clients in our market Niche 
5. StrongPoint Holdings – provides services to some hotels and entertainment venues .  

 
The markets in which our products are sold are highly competitive. Our products compete against similar products of 
many large and small companies, including well-known global competitors. In many of the markets and industry 
segments in which we sell our products, we compete against other branded products as well as retailers’ private-label 
brands. Product quality, performance, value and packaging are also important differentiating factors. 



Customer Base 

ACFN is the largest provider of turn-key outsourced ATM services to hotels in the US with more than 1,800 hotels in 
our portfolio. We also provide services to 900+ other locations including malls, hospitals, universities & entertainment 
venues.  

Supply Chain 

 Bank sponsorship is with Meta Bank 
 Gateway to national networks for transaction processing, approvals and settlement services are with Columbus 

Data Services (“CDS”) 
 Equipment purchased are from Triton Systems and GenMega 
 Communication devices and management are supplied by Contour and OptConnect  

Note: as you can see we have redundancy for both equipment and communication devices. There are also other options 
for processing and transaction settlement as well as bank sponsorship should that be needed. 

Intellectual Property  

Application or 
Registration #

Title Description File Date Grant Date Country

6505060  ACFN Service Mark March 31, 2020 
 

October 5, 2021 United States 
 

Governmental/Regulatory Approval and Compliance  

The Company is subject to and affected by the laws and regulations of U.S. federal, state and local governmental 
authorities. These laws and regulations are subject to change.  

Litigation  

The Company is not subject to any current litigation or threatened litigation.  

DIRECTORS, OFFICERS, MANAGERS, AND KEY PERSONS 
 
The directors, officers, managers, and key persons of the Company are listed below along with all positions and offices 
held at the Company and their principal occupation and employment responsibilities for the past three (3) years. 
 
 

Name Positions and Offices 
Held at the Company  

Principal Occupation and Employment 
Responsibilities for the Last Three (3) Years

Education

Jeffrey D. Kerr Founder, Chief Executive 
Officer and Director 

ACFN Franchised Inc. - Working with ACFN’s 
VPs to grow, develop and manage the business, 
finding and implementing new revenue 
streams, maintaining compliance, managing 
franchise relations and both sourcing and 
collaborating to find acquisition opportunities 
(2002 – Present)

25-year experience 
in the ATM industry 
18 years franchise 
development 

 

Dana Kerr Secretary of Corporation 
Network Compliance 
Manager, Director 

ACFN Franchised Inc. - Manages processing 
relationships, data management and network 
compliance. Responsible for all functions 
related to proper registration of our terminals 
with processors and national network (2003 -
Present)

Some college 
courses in business 
& accounting. 10+ 
years experience in 
network compliance 

Avi Blankroth Co-Founder and 
Executive VP 

ACFN Franchised Inc. - Various business 
management focused on managing our 

30 years sales & 
marketing 



franchise development team. Responsibilities 
include all aspects of franchise development. 
Mr. Blankroth is co-founder and holds the 
position of EVP since inception in 2003. 

18 years franchise 
development

 

Jim Diltz VP of Marketing ACFN Franchised Inc. - Manages our ATM 
Sales & Marketing team. Responsibilities 
include all aspects related to business 
development including advancing & managing 
corporate relationships, marketing ACFN 
services to our ACFN clients. Mr. Diltz joined 
ACFN in 2006 and holds the position of VP of 
Sales & Marketing since 2010

25 years experience 
in sales & marketing 
with 19 years 
management 
experience & 15 
years industry 
experience

Gershon Yakir VP of Operation ACFN Franchised Inc. - Manages our tech 
support team. Responsibilities include training 
and tech support for franchisee, customer 
support for corporate clients, maximizing up-
time and maintaining network compliance. Mr. 
Yakir holds the position of VP of Operations 
since 2011. 

Electrical Engineer  
Graduated from the 
Technion School of 
Engineering Haifa, 
Israel 1985

Nida Crisostomo Controller ACFN Franchised Inc. - Manages our 
accounting staff. Responsibilities include 
payroll, producing financials and managing all 
payments to our franchise owners and corporate 
clients. Ms. Crisostomo holds the position of 
Controller since 2018. 

BS in Accountancy 
May 1995

CPA Philippines – 
Passed May 1996 

MBA March 2000 

25 years experience 
in accounting and 
auditing. 

 
 

Roxane LaChance VP Market Research ACFN Franchised Inc. - Manages market 
research and lead development for franchisees. 
Mrs. LaChance joined ACFN in 2009 and holds 
the position of VP Market Research since 2016

12 years experience 
in Market Research 
 

Biographical Information 

Jeffrey D. Kerr 

Jeffrey D. Kerr founded American Consumer Financial Network (“ACFN”) in 1996 just weeks after the rules 
governing ATM transactions were changed to allow the implementation of a surcharge which was the inception of 
private ownership of ATMs. ACFN grew rapidly in CA and was named the 7th fastest growing private company in 
Silicon Valley on November 3rd 2000 and the 4th fastest growing private company in Silicon Valley on October 12th

2001 .     

Building on ACFN’s success in California we decided to develop the ACFN Franchise Business to gain access to new 
markets. We obtained all necessary regulatory approvals to allow expansion of our network throughout the US and in 
May of 2003 with the help of Co-Founder Avi Blankroth started actively marketing our new franchise program. As 
of this writing ACFN has 220+ franchises in 46 states servicing 2,700+ corporate clients. ACFN is the largest provider 
of outsourced ATM services to hotel in the US with more than 1,800 hotels in our portfolio.  

ACFN’s franchise business is nationally recognized and was ranked by Entrepreneur Magazine as #1 Franchise in our 
category “Miscellaneous Financial Services” in 2018 and again in 2019. ACFN was also recognized as a top franchise 
for vets, listed as top 100 by Franchise Gator for 2021 and ranked on Entrepreneur Magazine prestigious Franchise 
500 listing as one of the fastest growing, top low-cost and top growth franchise systems in 2020 as well as one of the 
top part time franchises for 2021.  



Dana Kerr 

Dana was born in Israel and spent part of her childhood in Zambia. Upon graduating high school, she immigrated with 
her family to the US where she helped manage a health food store that the family owned. She spent the last 37 years 
holding supportive and managerial roles in several business enterprises with her husband, as well as managing large 
households and homeschooling their 4 children. Dana is an accomplished pianist, loves to garden, cook, and practice 
yoga as part of a lifelong study of health, wellness, and self-awareness.

Avi Blankroth  

Mr. Blankroth had success in previous businesses starting with Teva Natural foods a natural food supermarket he 
founded and owned from 1982 – 1990. In 1990 Avi founded Bankcard Systems Division a national credit card 
processing and merchant accounts setup facility. In 1995 Bankcard Systems was sold and Avi joined Delfin 
International, a personal development seminar organizer, and quickly became one of the top producers 
internationally. In 1998 Avi bought the rights for Australia where he quickly grew the network to 934 distributors and 
ran 2-day multimedia seminars. In 2002 Avi returned to the US and in 2003 co-founded ACFN Franchised Inc. Avi 
is a passionate pilot who has flown single-engine planes extensively in North California as a hobby. He lives with his 
wife and 10-year-old twins in the South-Bay area of North California.  

Jim Diltz  

Jim began his professional sales career in 1997 at Alsco, Inc. In Denver, Colorado as a route sales representative. This 
is where he first developed his marketing skillset and a foundation of servicing the client. In 1999 Jim was promoted 
to District Manager and less than one year later his district became the #1 district for growth and profitability. In 2002 
Jim transferred to the Alsco, Inc. branch in San Francisco and in less than one year lead that district to #1 performance. 
In 2004, Jim was promoted to SF Service Manager overseeing the 5 districts throughout the bay area. In 2006, Jim 
decided to leave Alsco, Inc. and join ACFN. On a personal note, Jim is married with 3 children and enjoys spending 
time with family, history, and the great outdoors.  

Gershon Yakir 

Gershon eared his BSc in electrical engineering from the Technion Institute of technology in Haifa Israel (Class of 
1985). After his graduation Gershon joined the Israeli Navy as an engineer and worked in the design and 
implementation of Command, Control, Communication, and Intelligence systems for the Israeli Naval fleet. After his 
military service Gershon joined ECI Telecom a worldwide leader in the manufacturing of telecommunication 
equipment. Gershon was responsible for the marketing, sales, and operations of ECI Telecom in Southeast Asia based 
out of Bangkok, Thailand. Through his work and local partnerships, the company enjoyed large scale deployment of 
its equipment and projects to local telecom carriers across Southeast Asia. Upon his return to the US in 1998 Gershon 
joined the RAD group based in Mahwah, NJ. Gershon was responsible for the US marketing, sales, and operations for 
Radwiz, Inc. one of its startups specializing IP and data communications fields. After the acquisition of Radwiz, Inc. 
by Terayon Communications Systems Gershon moved to Silicon Valley with his family and focused on sales and 
marketing of Terayon’s telecom equipment to major US carriers. Gershon also developed extensive experience as a 
private real estate investor and extensive business experience though the ownership of several small businesses. In his 
free time Gershon loves spending time with family and friends, hiking and mountain biking. Gershon is married with 
Iris for 34 years and they have 2 beautiful daughters Maayan and Noa. Gershon joined ACFN Franchised Inc. in 2010. 

Nida Crisostomo 

Nida earned her CPA and MBA in the Philippines prior to migrating to the US. She was an accounting professor and 
a government auditor for almost 10 years. She also worked as the Director of Finance and Operations at a non-profit 
organization based in Mountain View, CA for 11 years before joining ACFN. During her free time, she loves to travel 
and explore different types of food and wine with friends and family. She is the very proud mother of her only 
daughter, Maria, and believes that the happiest people don’t necessarily have the best of everything, they just make 
the best of everything. 
 
Roxane LaChance  

Before ACFN Roxane attended college courses with the intention to pursue a job in child development. Roxane later 
switched majors to go into business classes and in 2009 joined ACFN. During Roxane’s free time she enjoys reading 



and exploring the outdoors with her kids. She also has a passion for baking and learning new recipes to cook for the 
family.  

Indemnification 
 
Indemnification is authorized by the Company to managers, officers or controlling persons acting in their professional 
capacity pursuant to California law. Indemnification includes expenses such as attorney’s fees and, in certain 
circumstances, judgments, fines and settlement amounts actually paid or incurred in connection with actual or 
threatened actions, suits or proceedings involving such person, except in certain circumstances where a person is 
adjudged to be guilty of gross negligence or willful misconduct, unless a court of competent jurisdiction determines 
that such indemnification is fair and reasonable under the circumstances. 
 
 

CAPITALIZATION, DEBT AND OWNERSHIP 
 
Capitalization 
 
The Company’s authorized capital stock consists of 10,000 shares of common stock of which 10,000 are issued and 
outstanding, with no par value per share (the “Common Stock”). 
 
Outstanding Capital Stock 
 
As of the date of this Form C-AR, the Company’s outstanding capital stock consists of:  
 

Type Common Stock 

Amount Outstanding 10,000

Par Value Per Share no par value per share 

Voting Rights 1 vote per share

Anti-Dilution Rights None

How this security may limit, dilute or qualify the 
Security issued pursuant to Regulation CF 

The Company may decide to issue more capital stock 
which may dilute the Security. 

Percentage ownership of the Company by the 
holders of such security (assuming conversion prior 

to the Offering if convertible securities).
98.997% 

Outstanding Options, SAFEs, Convertible Notes, Warrants  

As of the date of this Form C-AR, the Company has the following options, SAFEs, convertible notes, or warrants 
outstanding: 
 



Type Crowd SAFE

Face Value $280,831.40

Par Value Per Share none 

Voting Rights none 

Material Terms 

Valuation Cap: $28,000,000 for each investor who 
invested during the first tranche of the Offering, which 
included the initial subscriptions amounting up to and 
including a sum of $1,000,000.00 USD and $35,000,000 
for each investor who invested during the second tranche 
of the Offering, which included all subscriptions from 
$1,000,000.01 USD to $5,000,000.00 USD.

How this security may limit, dilute or qualify the 
Security issued pursuant to Regulation CF 

The Company may decide to issue more SAFEs which 
may dilute the Security. 

Percentage ownership of the Company by the 
holders of such security (assuming conversion prior 

to the Offering if convertible securities).
1.003%

Outstanding Debt 
 
As of September 30, 2023, the Company has the following debt outstanding:  

Type Economic Injury Disaster Loan 

Creditor SBA 

Amount Outstanding $476,937 

Interest Rate and Amortization Schedule 3.75%, $2,437 per month 

Description of Collateral 
The collateral includes all the tangible and intangible 
personal properties of the Company. 

Maturity Date April 22, 2050 

Date Entered Into April 22, 2020 

Ownership  

The table below lists the beneficial owners of twenty percent (20%) or more of the Company’s outstanding voting 
equity securities, calculated on the basis of voting power, are listed along with the amount they own. 

Name Amount and Type or Class Held Percentage Ownership (in terms 
of voting power)

Jeffrey D. Kerr 5,000 shares of Common Stock 90%

Dana Kerr 5,000 shares of Common Stock 10%

 
 



FINANCIAL INFORMATION 
 
Please see the financial information listed on the cover page of this Form C-AR and attached hereto in addition 
to the following information. Financial statements are attached hereto as Exhibit A. 

Liquidity and Capital Resources  

On March 23, 2023, the Company closed an offering pursuant to Regulation CF and raised $280,831.40.

The Company currently does not have any additional outside sources of capital other than the proceeds from the 
Regulation CF Offering. 

Capital Expenditures and Other Obligations  

The Company intends to make material capital expenditures in the near future, including but not limited to, 
acquisitions.  

Valuation 

Although the Securities provide certain terms, which may include a valuation cap, the Company has ascribed no pre-
Offering valuation to the Company; the Securities are priced arbitrarily and the Company makes no representations 
as to the reasonableness of any specified valuation cap. 

Material Changes and Other Information  

The financial statements are an important part of this Form C-AR and should be reviewed in their entirety. The 
financial statements of the Company are attached hereto as Exhibit A. 

Previous Offerings of Securities 

We have made the following issuances of securities within the last three years:  

Security Type
Principal 

Amount of 
Securities Sold 

Amount of 
Securities 

Issued 

Use of 
Proceeds 

Issue Date 

Exemption 
from 

Registration 
Used or 
Public 

Offering

Crowd SAFE $280,831.40 $280,831.40 

Paid Marketing, 
Acquisitions, 
and General 
Operational 

Costs

March 23, 2023 Reg CF 

See the section titled “Capitalization and Ownership” for more information regarding the securities issued in our 
previous offerings of securities. 

TRANSACTIONS WITH RELATED PERSONS AND CONFLICTS OF INTEREST 
 
From time to time the Company may engage in transactions with related persons. Related persons are defined as any 
director or officer of the Company; any person who is the beneficial owner of twenty percent (20%) or more of the 
Company’s outstanding voting equity securities, calculated on the basis of voting power; any promoter of the 
Company; any immediate family member of any of the foregoing persons or an entity controlled by any such person 
or persons. Additionally, the Company will disclose here any transaction since the beginning of the issuer's last fiscal 
year, or any currently proposed transaction, to which the issuer was or is to be a party and the amount involved exceeds 
five percent (5%) of the aggregate amount of capital raised by the issuer in reliance on section 4(a)(6), including the 
Target Offering Amount of this Offering, and the counter party is either (i) any director or officer of the issuer; (ii) 
any person who is, as of the most recent practicable date but no earlier than 120 days prior to the date the offering 
statement or report is filed, the beneficial owner of twenty percent (20%) or more of the issuer's outstanding voting 
equity securities, calculated on the basis of voting power; (iii) if the issuer was incorporated or organized within the 
past three years, any promoter of the issuer; or (iv) any member of the family of any of the foregoing persons, which 
includes a child, stepchild, grandchild, parent, stepparent, grandparent, spouse or spousal equivalent, sibling, mother-



in-law, father-in-law, son-in-law, daughter-in-law, brother-in-law, or sister-in-law, and shall include adoptive 
relationships. The term spousal equivalent means a cohabitant occupying a relationship generally equivalent to that 
of a spouse. 
  
The Company has conducted the following transactions with related persons: the Company issued a Promissory Note 
of $122,000 to Mr. Kerr, CEO and officer, in February 2017. The note bears no interest rate and due on demand. On 
December 21, 2021, Mr. Kerr converted the Promissory Note as equity withdrawal.  
 
OTHER INFORMATION 
 
The Company has not failed to comply with the ongoing reporting requirements of Regulation CF § 227.202 in the 
past.  
 
Bad Actor Disclosure 
 
None.



SIGNATURE 

Pursuant to the requirements of Sections 4(a)(6) and 4A of the Securities Act of 1933 and Regulation 
Crowdfunding (§ 227.100 et seq.), the issuer certifies that it has reasonable grounds to believe that it meets all of the 
requirements for filing on Form C-AR and has duly caused this Form to be signed on its behalf by the duly authorized 
undersigned. 
 
 

/s/ Jeffrey D. Kerr 

(Signature)

Jeffrey D. Kerr 

(Name)

Founder & Chief Executive Officer

(Title) 

I, Jeffrey D. Kerr, the Chief Executive Officer of ACFN Franchised Inc., certify that the financial statements of ACFN 
Franchised Inc. included in this Form C-AR are true and complete in all material respects. 

 
 

/s/ Jeffrey D. Kerr 

(Signature)

Jeffrey D. Kerr 

(Name) 

Founder & Chief Executive Officer 

January 26, 2024 

(Date)

 
 
Pursuant to the requirements of Sections 4(a)(6) and 4A of the Securities Act of 1933 and Regulation 

Crowdfunding (§ 227.100 et seq.), this Form C-AR has been signed by the following persons in the capacities and on 
the dates indicated.  

 
 

/s/ Jeffrey D. Kerr 

(Signature)

Jeffrey D. Kerr 

(Name) 

Director

(Title)

January 26, 2024 

(Date)



 

/s/ Dana Kerr 

(Signature)

Dana Kerr 

(Name) 

Director

(Title)

January 26, 2024 

(Date)

Instructions. 

1. The form shall be signed by the issuer, its principal executive officer or officers, its principal financial officer, 
its controller or principal accounting officer and at least a majority of the board of directors or persons performing 
similar functions. 

2. The name of each person signing the form shall be typed or printed beneath the signature. Intentional 
misstatements or omissions of facts constitute federal criminal violations. See 18 U.S.C. 1001.



EXHIBIT A 
 

Financial Statements  
 




















































