
April 18, 2024 

To Our Valued Shareholders: 

There are many factors which are significantly impacting our customers and our industry: the interest rate 
environment, inflation, rising insurance costs, etc. Rather than lamenting the challenges that are beyond our 
control, we are focused on improving in the areas where we can have the most impact.  For us, that begins 
with our team.  We continue to develop our Catalyst colleagues to ensure we’re better equipped to serve 
our customers month after month and year after year.  This commitment to customer service is reflected in 
our financial results for 2023. We grew loans by $11.3 million, or 8.5%, and successfully maintained a 
stable deposit base at a time when deposits are shrinking across the industry. 

To ensure we maximize our ability to attract new customers, we fully upgraded our banking systems in the 
first quarter of 2024.  Not only does our enhanced system deliver the very best customer-facing technology 
community banking has to offer, but it also offers many opportunities to further automate internal processes.  

During the fourth quarter of 2023 and first quarter of 2024, we strategically sold lower-yielding investment 
securities.  The sales generated over $40.0 million in cash which we’ll use to fund loan growth, share 
repurchases, and investments in higher-yielding securities. 

Speaking of repurchases, we continue to buy back shares of the company’s stock at current valuations. 
Since initiating our first share repurchase plan in January 2023, we have repurchased a total of 731,671 
shares through April 1, 2024, at an average cost of $11.99 per share.      

While we don’t expect the banking environment to become easier any time soon, we’re confident the 
investments we’re making in our employees, customers and communities position our company for greater 
long-term success.  Thank you for your investment in Catalyst Bancorp.      

Sincerely, 

Joe Zanco 
President and Chief Executive Officer 











Forward-Looking Statements

This Annual Report on Form 10-K contains certain forward-looking statements (as defined in the Securities Exchange Act 
of 1934 and the regulations thereunder). Forward-looking statements are not historical facts but instead represent only 
the beliefs, expectations or opinions of Catalyst Bancorp and its management regarding future events, many of which, by 
their nature, are inherently uncertain. Forward-looking statements may be identified by the use of such words as: 
“believe”, “expect”, “anticipate”, “intend”, “plan”, “estimate”, or words of similar meaning, or future or conditional 
terms such as “will”, “would”, “should”, “could”, “may”, “likely”, “probably”, or “possibly.” Forward-looking 
statements include, but are not limited to, financial projections and estimates and their underlying assumptions; statements 
regarding plans, objectives and expectations with respect to future operations, products and services; and statements 
regarding future performance. Such statements are subject to certain risks, uncertainties and assumption, many of which 
are difficult to predict and generally are beyond the control of Catalyst Bancorp and its management, that could cause 
actual results to differ materially from those expressed in, or implied or projected by, forward-looking statements. The 
following factors, among others, could cause actual results to differ materially from the anticipated results or other 
expectations expressed in the forward-looking statements: (1) general economic and competitive conditions, either 
nationally or in our market area, which if worse than expected could negatively affect aspects of the business Catalyst 
Bancorp including but not limited to the volume of loan originations, deposit flows, asset quality and real estate values; 
(2) the levels of non-interest income and expense and the amount of loan losses; (3) competitive pressure among depository 
institutions increasing significantly; (4) changes in inflation and in the interest rate environment causing reduced interest 
margins or lower fair values of financial instruments; (5) reliance on third party vendors for key services (6) political and 
social unrest including acts of war or terrorism; (7) cyber threats, attacks or events (8) legislation or changes in regulatory 
requirements or accounting policies and practices adversely affecting the business in which Catalyst Bancorp will be 
engaged; and (9) other liquidity, interest rate, and operational risks associated with our business. Catalyst Bancorp 
undertakes no obligation to update these forward-looking statements to reflect events or circumstances that occur after 
the date on which such statements were made. 
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• Growing the loan portfolio with greater diversification

• Grow our franchise organically through enhanced banking products and services

• Recruiting and retaining top talent and personnel

• Expand our franchise through possible acquisition of other financial institutions.

• Rebranded franchise.

• Manage credit risk to limit non-performing assets.
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(Dollars in thousands) 

















Principles of Consolidation 

Use of Estimates 



Adjustment of Prior Period Financial Statements 
 

 
Reclassifications 
 

 

Cash and Cash Equivalents 

Investment Securities 



Loans Receivable 
 

  



Allowance for Credit Losses 



  



Foreclosed Assets 
 

 
Premises and Equipment 

Stock in Correspondent Banks 

Bank-owned Life Insurance 

Government Grants 
 

  



Income Taxes 

Off-balance Sheet Financial Instruments 

Fair Values of Financial Instruments 



Cash and Cash Equivalents 

Investment Securities 

Loans Receivable, net 

Loans Individually Evaluated for Credit Losses 

Bank-owned Life Insurance 

 
Non-maturity Deposit Liabilities 

Certificates of Deposit 

Borrowings 



Stock-Based Compensation  
 

 

Advertising Costs 

Comprehensive Income 
 

Earnings Per Share 



Recent Accounting Pronouncements 

ASU No. 2016-13. 



ASU No. 2022-02. 

ASU No. 2023-09





































  



Stock Options 

  



Restricted Stock 











Management’s Report on Internal Control over Financial Reporting



Code of Ethics
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Security Ownership of Certain Beneficial Owners and Management

Equity Compensation Plan Information

 





(Principal Executive Officer)

(Principal Financial and Accounting Officer)










