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Kin is hom
e 2.0.

 
 W

e're building an all-ages flexible venue
m

ade to include everyone you w
ant to

be w
ith rain or shine; m

orning, noon,
and night. Kin is m

ore than a tap room
,

it's a rec room
, a public living room

, a
party venue, and a life-as-it-is venue.   

 
W

e can't w
ait to be your happy place. 
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The M
etro Boston housing m

arket is one of the m
ost

expensive in the country. As a result, people are having
kids later in life, living in sm

aller hom
es, and typically have

tw
o parents w

ho w
ork outside the hom

e.  This leaves
w

eekends as a precious tim
e for chores, errands, quality

tim
e w

ith your children, to catch up w
ith friends and fam

ily,
and to squeeze in a little rest and relaxation, oh, and fun
too.
Parents are left w

ith a frustrating lack of options w
hen

fam
ily tim

e com
es around. G

o to an indoor play space that
is a m

iserable place for adults? O
r go to a restaurant or

taproom
 w

here you can't let your kid be a kid? W
ith long

W
inters, Sum

m
ers w

ith m
any days too hot to enjoy

outdoors, Boston lacks a year-round venue w
here kids can

be kids and adults can socialize w
ithout having to hover.
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Tap
 R
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m
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d

u
strial sp
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w

ith
 lo
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 ren

t an
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h
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K
in

 isn
't a ch

ild
ish

p
laygro

u
n

d
, it's ju

st a p
lace

w
h

ere b
ein

g a kid
 isn

't
d

isru
p

tive o
r u

n
safe. If yo

u
r

kid
 w

an
ts to

 w
alk aro

u
n

d
, let

th
em

.  Fin
ish

 yo
u
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P
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g can

 b
e iso
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g,

K
in

 m
akes it easier to

 get
o

u
t o

f th
e h

o
u

se, get
to

geth
er, an

d
 get rid

 o
f th

e
stir crazin

ess.  Th
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gh
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ar w

ill o
ffer

b
eer, w

in
e, cid

er, an
d
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ld

b
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 o
n

 tap
. Esp

resso
b

ased
 d

rin
ks as w

ell as
can

n
ed

 co
cktails, h

ard
seltzer, an

d
 o

th
er b

everages
w

ill also
 b

e availab
le. Th

e
b

ar w
ill face b

o
th

 th
e in

d
o

o
r

sp
ace as w

ell as h
ave a

service co
u

n
ter facin

g th
e

p
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 d
riers to

terrify yo
u

r kid
d

o
. A

craw
lers' area w

ill keep
b
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ies safe fro

m
 th

e to
d

d
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The average household incom
e

w
ithin 3 m

iles of Kin is over $90k. 
 W

ithin 5 m
iles it is over $100k.

The average age of residents
w

ithin 3  and 5 m
iles is 37  - Kin's

exact target custom
er.

N
eighboring Tap Room

s are
averaging 5,000 pours per
w

eekend day and 500-1000 pours
per w

eekday.  Kin's projections are
based on a fraction of those sales,
so it's likely w

e'll far surpass our
im

pressive profit projections

Kin is located in the sam
e com

plex
as other recreation and lifestyle
venues that have exceeded their
expectations for traffic and profit. 
 These businesses are thrilled to
have Kin absorb the traffic they
can't and offer a com

fortable
space for people w

ho w
ant to

linger.
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Kin's three year projections are based on very low
 sales and higher than expected costs, m

aking it likely w
e'll far exceed our

im
pressive profit m

argins.
 Projecting an average of 7,000 total pours each m

onth (about 15%
 of w

hat a neighboring taproom
 sells) w

ith a profit of $5-8
per beer sold and $8-11 per glass of w

ine sold, Kin w
ill bring in about $50,000 in bar sales m

onthly, conservatively.

$5-10 profit m
argin per

pour

$10,000 in profit for
every 2,500 drinks

sold on average

M
inim

al profit projections are
$50,000 gross m

onthly and
$30,000 net 
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Tap room
s are thriving, if not

boom
ing, in the m

etro Boston
area.  Parents w

ith young
children frequent them

 but
they have tables and chairs
w

here children need to be
docile.  M

any have fireplaces
and other unsafe features. 
 They also only cater to beer
drinkers.

Indoor playgrounds are loathed
by m

any parents.  They are
loud, bright, high stim

ulation
environm

ents that are often
m

essy and offer no
accom

m
odations for parents. 

 Parents end up sitting on the
floor and are often told they
m

ay not bring their coffee or
w

ater into the play area.

Beer and w
ine gardens are

ideal on m
any levels but

Boston's w
eather m

ake them
inhospitable m

ost of the year.
Som

e lack bathroom
s and

changing room
s, others are

w
aterfront or have unsafe

hardscaping.  
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W
e have a lease on a space located betw

een
SkyZone and Revolution Axe bar.  B

oth venues
are excited to direct lingering custom

ers out of
their spaces and into Kin.
O

ur landlord ow
ns the buildings for all our

neighboring and com
plem

entary businesses,
his tenants are a strong, supportive com

m
unity

that provide services to one another at cost.
O

ur law
yer is deeply rooted in the city and,

along w
ith the landlord, has been speaking to

com
m

issioners and inspectors since Kin's
inception to ensure a sm

ooth process.
Enthusiasm

 and support for Kin has been
exceptional.  Parents sim

ply cannot w
ait for us

to open our doors.
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Kin w

ill be the only taproom
 in the area to

offer beers, w
ines, ciders, and coffees,

m
aking it appealing to a broader audience at

m
ore tim

es of day.

SO
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Kin w
ill only have lounge seating.  W

e
m

ake it clear w
e w

ant you feel at
hom

e w
ith couches and ottom

ans as
w

ell as leather floor m
ats so you can

have an indoor picnic.
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Kin w
ill have a neutral color schem

e
and an easy going atm

osphere.  You
w

on't find art supplies, train tables or
clutter, just space and peace of m

ind.
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$500,000

S
ta

rtu
p
 C

a
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l
$250,000 for buildout

Concrete floor refinishing
Pow

erw
ashing and painting

Bar buildout
Bathroom

 renovations

O
verhead door upgrades

Air conditioning install
Sprinkler system

 upgrade
Patio landscaping

$150,000 for hum
an capital

Architect fees
Attorney fees
CPA and consultant fees
Founder Salary

$100,000 for fittings and furnishings
Seating and furniture
AV, PO

S system
, and W

iFi
G

am
es, playhouse, photobooth, etc

Fixtures and equipm
ent
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Kin's low

 overhead m
odel takes advantage of the

confluence of several m
arket factors:

Surge in disruptive hospitality - order your food
online or visit a food truck - Kin doesn't need to
invest in food service or equipm

ent. You can
alw

ays have your favorite m
eal thanks food

trucks and delivery
Trends tow

ard casual, accessible venues  over
fine dining or form

al settings
Fam

ilies increasingly have tw
o w

orking parents
leading to decreased interest in paying sitters on
w

eekends as fam
ilies have such high childcare

costs and hardly see their children already
Fam

ilies are living in sm
aller hom

es as housing
prices skyrocket, m

aking it harder to host
gatherings in m

inim
al space.
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Elizabeth is a H
arvard educated m

am
a and

educational adm
inistrator.  Kin is the passion

project she never thought she'd pursue, but felt
that tim

e apart from
 her children needed to be

m
ore m

eaningful than the w
ork she w

as doing.  As
a w

orking m
om

, Elizabeth felt the need for a Kin-
like business acutely.  Realizing that if she didn't
pursue the creation of Kin herself, it m

ay never
exist, Elizabeth decided to start exploring her idea
m

ore seriously.  Since first speaking about Kin out
loud, the support and enthusiasm

 for the business
m

odel has been profound.  
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