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Presentation Notes
My name is Russell Schindler, I’m a Professional Geologist and I’ve been doing various kinds of environmental work for 33-years. The majority of my work has specialized in groundwater pollution investigation, sampling and clean-up. 
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Presentation Notes
You may or may not know this, but most groundwater pollution sites in the US are related to the storage of gasoline and diesel fuel, basically your typical gas station. The numbers vary based on the operator, but at any given time, between 10% and 25% of all gas stations have some kind of on-going pollution problem. Other industries like manufacturing firms, chemical companies, dry cleaners, even home heating fuel tanks also contribute to the problem, but gas stations make up the majority of contaminated sites in the US. The rules vary by state, but when a tank does have a leak, all states have regulations about the owner of the site conducting an investigation and performing on-going monitoring of any impacted groundwater and conducting a cleanup if necessary. 
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Again, the investigation work and the associated regulatory reporting is required by law. This work has to be done. Most of these projects cost hundreds of thousands of dollars and take years to complete. The lifetime length of a typical project is between 6 to 8 years with some projects going on for 30 or more years. The current practice is that nearly all reports produced by the industry are generated manually, on a time and materials, billed by the hour basis, using Microsoft Word, Excel, AutoCAD or GIS products.  Reports generated in this fashion cost between $2,000 and $4,000 each and are typically prepared 4 times per year, that adds up! This current practice equates to billions of dollars spent annually on sample collection, data entry and report preparation techniques that were developed back in the 80’s.
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You would think that the environmental industry, an industry founded in science and technology would be using the latest and greatest technologies for gathering data, conducting investigations and preparing reports!  As I said, I’ve been doing this work for 33-years and I’m hear to tell you, they’re not, in fact it’s quite the opposite. 
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They still scheduling and tracking project details in excel, they’re still writing down data on paper forms. They’re still filling out sample bottle labels and laboratory instructions by hand. All this information is then manually entered back at the office, typically by a third person. Then, they complete the reports based on the billable hour using outdate software and techniques. Bottom line, the industry is still gathering data and preparing reports the way they did 30-years ago. 
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The SampleServe solution to this outdated methodology, is a software platform that ties together all the different users with one central database. This software platform has a web-based project management tool that can save Project Managers time on scheduling and communication.The project scope and details are then pushed to our mobile field app which allows the field technician to collect and transmit all relevant environmental data including GPS and photos, and they can also print QR-coded sample bottle labels in the field at the time of sampling. For the lab, the QR-coded labels couple with our patented digital chain-of-custody allows them to log samples at the lab instantly and saves them significantly on data entry costs and completely eliminates transcription errors. Then when all laboratory analysis is complete, the lab pushes data back to the platform where actionable graphical reports can be generated within seconds. Using SampleServe's web and mobile application we can save the field sampling crew roughly 20% of their time and we save about 85% of the cost of current report preparation technologies.
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Let's go over that again. There are four main parts to our platform. The first part is the project management tool where the project manager develops the work scope and then communicates that scope with the selected laboratory and field technicians.  We also have a mobile field app that is used to collect field data and other sample information. The field app also prints unique QR coded sample container labels in the field at the time of sampling.The QR-coded labels, allows the laboratory to quickly login samples without any miss keys or typos using our separate mobile Lab App. Then, when all field data and laboratory data has been uploaded, all the required report graphics can be generated by the user instantly, and for a fraction of the cost of traditional report preparation methods currently being used.
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Here’s how our patented digital chain of custody works. When a sample is collected, we verify the sampler's identity using three-part authentication. The first part is the username and password. The second part is the users signature. The third part is we require the user to take a selfie with each sample collected. In addition, we collect the GPS coordinates and a date and time stamp for each sample collected. Although not currently built into the app, our patents also include other biometric factors like fingerprint, retina scans, and facial recognition.
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In order to do a custody transfer with another party we use the same process. The user identifies the samples they are relinquishing custody of. They then go through the three-part authentication process. The person taking custody either scans the QR-codes or selects the sample IDs they are taking custody of. They then go through their own three-part authentication process and accept custody of the samples. The platform recognizes, in real-time, that the new person is in possession of the samples transferred. Again, the time and GPS location is recorded for both parts of the custody transfer.
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Here’s how our business model works. We give away our project management tool for free. We let people use the mobile field app for free as well. They have to bring their own hardware, but the mobile app software is free. We also let laboratories use the mobile lab login app at no charge. What we charge for and how we make our money, is by charging for the report generation services. We provide all the tools and software for people to give us their raw data, and once we have it, we turn around and sell it back to them as well organized and easily customizable graphical reports that are completed in a matter of minutes.   The utility and overall functionality of the complete platform assures high user engagement and high user retention. The report preparation fee is based on the number of samples collected for the project. We use the number of samples collected so that the fee scales with the size of the project. At a price per sample of $15, if you collect 10 samples, the fee for preparing the report is $150.



$29.7
$32.8

$37.5

$43.8

2016 2018 2021 2025

Annual Environmental Eng. Fees Spent World Wide 
(Billions US)

Source: 
https://www.giiresearch.com/report/tip599532-
environmental-consulting-services-market-
global.html

Driven by ever-
increasing 
environmental 
regulations and 
environmental 
liability!

Presenter
Presentation Notes
The environmental engineering services market is a huge worldwide market. In 2018, it was nearly $33 billion. By 2025 it'll be a $44 billion market, all driven by ever-increasing environmental regulations and environmental liability. A large portion of these funds is spent on inefficient investigations and inefficient reporting.
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There are approximately 18,000 engineering companies in the US that provide some type of environmental engineering services. These 18,000 companies collect approximately 135 million environmental samples every year. Using an average of 18 samples per report, that translates into about 7.5 million reports generated every year and growing. At an average price of $270 per report, the potential revenue is over $2 billion. The basic report is just the beginning of many products that can be offered, so that means there is still plenty of room to expand the opportunity in the future.



Partners & 
Labs

Enterprise

Sales & Marketing

25% - 40% 
Of Revenue

40% - 50% 
Of Revenue

25% - 40% 
Of Revenue

Small Co'sEng. Co’s

Channel 
Partners

Presenter
Presentation Notes
Our early customer acquisition has focused on the end user clients such as mid and large size oil companies, manufacturing and chemical companies. Companies that have hundreds of properties that have on-going sampling projects. We already have traction and increasing revenue with companies like 7-Eleven and BP Amoco. We currently also target mid and large size engineering companies that service those same clients. The cycle time from freemium user to paid reporting customer is approximately 8-12 weeks.



Yearly Value of 1 Project = $1000 - $4,000 
Lifetime Value of 1 Project = $10,000 to $100,000

SampleServe, Inc. - Software
Financial Summary

Income Statement 2020 2021 2022 2023 2024
Units - Samples (~ $15 each) 27,682 523,861 2,631,135 4,985,879 9,508,767
Net Revenue 415,228             7,857,908          39,467,028        74,788,188        142,631,510      
Cost of Goods 4,569                 10,597               25,239               60,114               143,179             
Gross Margin 410,659             7,847,311          39,441,789        74,728,074        142,488,331      

General and Administrative 179,975             261,249             292,082             323,327             353,288             
Sales and Marketing 190,059             1,741,575          4,971,545          8,607,122          13,955,102        
Research and Development 619,867             1,187,292          1,652,666          2,060,011          2,687,252          
Operating Expenses 989,900             3,190,116          6,916,294          10,990,461        16,995,643        

EBITDA (579,241)            4,657,195          32,525,495        63,737,613        125,492,688      

Net Income (530,366)            3,081,795          21,400,249        42,275,383        128,527,623      

Cash Balance 4,046,483          6,931,171          27,493,827        68,784,798        199,505,725      

Aggregate Outside Equity 4,600,000          4,600,000          4,600,000          4,600,000          4,600,000          

Total FTE 10 27 48 69 90
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Revenue from software is already coming in. As we on-board new customers and put them through their 30-day free trial, we anticipate revenue to multiply. As more and more clients become familiar with our program and we fine tune our sales and onboarding process, sales revenue is anticipated to grow rapidly. Revenue is projected to exceed expenses in roughly 16 – 22 months.
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Digital Chain-Of -Custody Yes No No No No No

Low Flow Calculator Yes No No No Yes No
Fees No Yes Yes Yes Yes Yes

Data Box Maps Yes Yes Yes Yes No No
Groundwater Contours Yes Yes No No No No
Iso-Chemical Contours Yes Yes No No No No
Direct Communication Yes No No No No No

Lab Bottle Orders Yes No No No No No
Lab Sample Login Yes No No No No No

Find My Bottle Yes No No No No No
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By far the largest form of competition is the Status quo, engineering companies that use old school paper documentation and AutoCAD or GIS to do reports. There are a few competing products that have some of the features that SampleServe possess, however, none of them offer all the required features in one platform. The biggest differentiator I think between our platform and their products is that the SampleServe platform handles all the users needs, without having to supplement old paper techniques to fill the gaps. Also, ours is the only product that prints QR-coded sample bottles labels in the field saving time and increasing accuracy. 
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I’m the founder of SampleServe. I’m a Professional Geologist with deep industry experience. I’ve founded several environmental companies and hold 7 patents related to groundwater remediation and sampling.Paul Mead leads our organizational development, implementation and our business process management.  Paul has substantial experience with helping companies with strategy and execution.Frank Swierz is the CTO and leads Product Development.  Frank has a computer engineering degree and has 20 Years experience as a software developer with Thomson Reuters
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This platform was originally developed for groundwater sampling, however there is a significant volume of work in other types of sampling media, such as, municipal drinking water, (as an example… think City of Flint MI), cannabis sampling, (the legalization of cannabis in more and more states has brought with it the requirement for lots of product safety testing), there are other types of sampling opportunities as well. While some of the nomenclature and data units of measure need to be adjusted depending on the type media, the process is essentially the same. These other sampling media formats are currently being evaluated for potential opportunity. 
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In exchange for an equity stake in the company, we are asking for $500,000 investment in a bridge round.2 previous equity rounds for $1.8 Million dollars closed Feb 2019 and again in February of 2020.  A $300,000 convertible note was also converted in December 2019. We will use these funds for customer acquisition efforts such as direct sales, web and social media marketing, sponsorships and advertising.We anticipate a larger Series A round offering in the First Quarter of 2021.
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It's anticipated that an exit via an acquisition will occur within 3 to 6 years. The types of potential acquiring companies include laboratory related software companies, larger environmental and civil engineering companies and possibly larger environmental laboratories. 



Thank You!
Russell Schindler

231-218-7955
russell@sampleserve.com
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I thank you for your time and attention! If you have any questions or would like additional information, I can be contacted at the e-mail and phone number shown here.
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