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Most recent fiscal year-end Prior fiscal year-end
Total Assets $111,201.00 $0.00
Cash & Cash Equivalents $12,199.00 $0.00
Accounts Receivable $0.00 $0.00
Short-term Debt $0.00 $0.00
Long-term Debt $61,606.00 $0.00
Revenues/Sales $490.00 $0.00
Cost of Goods Sold $1,500.00 $0.00
Taxes Paid $0.00 $0.00
Net Income -$32,959.00 $0.00
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[ DATE ]

FORM C-AR

SilkRoll Inc.

This Form C-AR (including the cover page and all exhibits attached hereto, the "Form C-
AR) is being furnished by SilkRoll Inc., a California Corporation (the "Company," as well as
references to "we," "us," or "our") for the sole purpose of providing certain information about the
Company as required by the Securities and Exchange Commission ("SEC").

No federal or state securities commission or regulatory authority has passed upon the
accuracy or adequacy of this document. The U.S. Securities and Exchange Commission
does not pass upon the accuracy or completeness of any disclosure document or literature.
The Company is filing this Form C-AR pursuant to Regulation CF (§ 227.100 et seq.) which
requires that it must file a report with the Commission annually and post the report on its
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website at https://silkroll.com no later than 120 days after the end of each fiscal year
covered by the report. The Company may terminate its reporting obligations in the future
in accordance with Rule 202(b) of Regulation CF (§ 227.202(b)) by 1) being required to file
reports under Section 13(a) or Section 15(d) of the Exchange Act of 1934, as amended, 2)
filing at least one annual report pursuant to Regulation CF and having fewer than 300
holders of record, 3) filing annual reports for three years pursuant to Regulation CF and
having assets equal to or less than $10,000,000, 4) the repurchase of all the Securities sold
pursuant to Regulation CF by the Company or another party, or 5) the liquidation or
dissolution of the Company.

The date of this Form C-AR is [ DATE ].

THIS FORM C-AR DOES NOT CONSTITUTE AN OFFER TO PURCHASE OR SELL
SECURITIES.

Forward Looking Statement Disclosure

This Form C-AR and any documents incorporated by reference herein or therein contain
forward-looking statements and are subject to risks and uncertainties. All statements other than
statements of historical fact or relating to present facts or current conditions included in this
Form C-AR are forward-looking statements. Forward-looking statements give the Company’s
current reasonable expectations and projections relating to its financial condition, results of
operations, plans, objectives, future performance and business. You can identify forward-looking
statements by the fact that they do not relate strictly to historical or current facts. These
statements may include words such as "anticipate,” "estimate," "expect,” "project,” "plan,"
"intend," "believe," "may," "should," "can have," "likely" and other words and terms of similar
meaning in connection with any discussion of the timing or nature of future operating or
financial performance or other events.

mon

The forward-looking statements contained in this Form C-AR and any documents
incorporated by reference herein or therein are based on reasonable assumptions the Company
has made in light of its industry experience, perceptions of historical trends, current conditions,
expected future developments and other factors it believes are appropriate under the
circumstances. As you read and consider this Form C-AR, you should understand that these
statements are not guarantees of performance or results. They involve risks, uncertainties (many
of which are beyond the Company’s control) and assumptions. Although the Company believes
that these forward-looking statements are based on reasonable assumptions, you should be
aware that many factors could dffect its actual operating and financial performance and cause
its performance to differ materially from the performance anticipated in the forward-looking
statements. Should one or more of these risks or uncertainties materialize, or should any of these
assumptions prove incorrect or change, the Company’s actual operating and financial
performance may vary in material respects from the performance projected in these forward-
looking statements.
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Any forward-looking statement made by the Company in this Form C-AR or any
documents incorporated by reference herein or therein speaks only as of the date of this Form C-
AR. Factors or events that could cause our actual operating and financial performance to differ
may emerge from time to time, and it is not possible for the Company to predict all of them. The
Company undertakes no obligation to update any forward-looking statement, whether as a result
of new information, future developments or otherwise, except as may be required by law.
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EXHIBIT Aottt ba e saaaa e e e s s saanasaeseeas 19

About this Form C-AR

You should rely only on the information contained in this Form C-AR. We have not authorized
anyone to provide you with information different from that contained in this Form C-AR. You
should assume that the information contained in this Form C-AR is accurate only as of the date
of this Form C-AR, regardless of the time of delivery of this Form C-AR. Our business, financial
condition, results of operations, and prospects may have changed since that date.

Statements contained herein as to the content of any agreements or other document are
summaries and, therefore, are necessarily selective and incomplete and are qualified in their
entirety by the actual agreements or other documents.

SUMMARY

The following summary is qualified in its entirety by more detailed information that may appear
elsewhere in this Form C-AR and the Exhibits hereto.

SilkRoll Inc. (the "Company") is a California Corporation, formed on May 5, 2016. The
Company is currently also conducting business under the name of SilkRoll.

The Company is located at 833 Market St, Suite 312, SAN FRANCISCO, CA 94103.
The Company’s website is https://silkroll.com.
The information available on or through our website is not a part of this Form C-AR.

The Business

SilkRoll is a digital exchange for high-end women’s fashion through a points earning system.
Women trade in fashion they no longer use to earn points that they can use to shop new fashion.
Customers either pay a monthly subscription fee, or a service fee per transaction to participate.
They can also purchase points to shop.

RISK FACTORS
Risks Related to the Company’s Business and Industry

In order for the Company to compete and grow, it must attract, recruit, retain and develop the
necessary personnel who have the needed experience.

Recruiting and retaining highly qualified personnel is critical to our success. These demands may
require us to hire additional personnel and will require our existing management personnel to
develop additional expertise. We face intense competition for personnel. The failure to attract
and retain personnel or to develop such expertise could delay or halt the development and
commercialization of our product candidates. If we experience difficulties in hiring and retaining
personnel in key positions, we could suffer from delays in product development, loss of

6



This document is a DRAFT produced by iDisclose at idisclose.com and requires the further attention and review of a
licensed and qualified attorney. This document may not be used in connection with the offering of any securities
prior to the completion of such review and upon advice and consent of such attorney. You may also need to consult
with a financial expert or accountant. Certain items in this draft require your further attention and are indicated
with an open bracket "[ ]" where you need to add information or with "[bracketed language]" which you need to
confirm and/or modify.

customers and sales and diversion of management resources, which could adversely affect
operating results. Our consultants and advisors may be employed by third parties and may have
commitments under consulting or advisory contracts with third parties that may limit their
availability to us.

The Company’s success depends on the experience and skill of the board of directors, its
executive officers and key employees.

In particular, the Company is dependent on Erin Wold and Janet WU who are COO - since
05/05/2016 and CEO - since 05/05/2016 of the Company. The Company has or intends to enter
into employment agreements with Erin Wold and Janet WU although there can be no assurance
that it will do so or that they will continue to be employed by the Company for a particular
period of time. The loss of Erin Wold and Janet WU or any member of the board of directors or
executive officer could harm the Company’s business, financial condition, cash flow and results
of operations.

Although dependent on certain key personnel, the Company does not have any key man life
insurance policies on any such people.

The Company is dependent on Erin Wold and Janet WU in order to conduct its operations and
execute its business plan, however, the Company has not purchased any insurance policies with
respect to those individuals in the event of their death or disability. Therefore, in any of Erin
Wold and Janet WU die or become disabled, the Company will not receive any compensation to
assist with such person’s absence. The loss of such person could negatively affect the Company
and its operations.

Maintaining, extending and expanding our reputation and brand image are essential to our
business success.

We seek to maintain, extend, and expand our brand image through marketing investments,
including advertising and consumer promotions, and product innovation. Increasing attention on
marketing could adversely affect our brand image. It could also lead to stricter regulations and
greater scrutiny of marketing practices. Existing or increased legal or regulatory restrictions on
our advertising, consumer promotions and marketing, or our response to those restrictions, could
limit our efforts to maintain, extend and expand our brands. Moreover, adverse publicity about
regulatory or legal action against us could damage our reputation and brand image, undermine
our customers’ confidence and reduce long-term demand for our products, even if the regulatory
or legal action is unfounded or not material to our operations.

In addition, our success in maintaining, extending, and expanding our brand image depends on
our ability to adapt to a rapidly changing media environment. We increasingly rely on social
media and online dissemination of advertising campaigns. The growing use of social and digital
media increases the speed and extent that information or misinformation and opinions can be
shared. Negative posts or comments about us, our brands or our products on social or digital
media, whether or not valid, could seriously damage our brands and reputation. If we do not
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establish, maintain, extend and expand our brand image, then our product sales, financial
condition and results of operations could be adversely affected.

We must correctly predict, identify, and interpret changes in consumer preferences and
demand, offer new products to meet those changes, and respond to competitive innovation.
Consumer preferences our products change continually. Our success depends on our ability to
predict, identify, and interpret the tastes and habits of consumers and to offer products that appeal
to consumer preferences. If we do not offer products that appeal to consumers, our sales and
market share will decrease. We must distinguish between short-term fads, mid-term trends, and
long-term changes in consumer preferences. If we do not accurately predict which shifts in
consumer preferences will be long-term, or if we fail to introduce new and improved products to
satisfy those preferences, our sales could decline. [In addition, because of our varied customer
base, we must offer an array of products that satisfy the broad spectrum of consumer
preferences.] If we fail to expand our product offerings successfully across product categories, or
if we do not rapidly develop products in faster growing and more profitable categories, demand
for our products could decrease, which could materially and adversely affect our product sales,
financial condition, and results of operations.

In addition, achieving growth depends on our successful development, introduction, and
marketing of innovative new products and line extensions. Successful innovation depends on our
ability to correctly anticipate customer and consumer acceptance, to obtain, protect and maintain
necessary intellectual property rights, and to avoid infringing the intellectual property rights of
others and failure to do so could compromise our competitive position and adversely impact our
business.

Fluctuations in the mix of customer demand for our various types of solution offerings could
impact our financial performance and ability to forecast performance.

Due to fluctuations in customer needs, changes in customer industries, and general economic
conditions, customer demand for the range of our offerings varies from time to time and is not
predictable. In addition, our gross margins vary by customer and by segment and the mix of
services provided to our customers could impact our results of operations as certain of our
customers and segments have different gross margin profiles. Generally, the profitability of an
account increases over time. As a result, the mix of solutions we provide to our customers varies
at any given time, both within a quarter and from quarter-to-quarter. These variations in service
mix impact gross margins and the predictability of gross margins for any period. You should not
rely on the results of any one quarter as an indication of our future performance.

Our operating results may fluctuate due to factors that are difficult to forecast and not within
our control.

Our past operating results may not be accurate indicators of future performance, and you should
not rely on such results to predict our future performance. Our operating results have fluctuated
significantly in the past, and could fluctuate in the future. Factors that may contribute to
fluctuations include:
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* changes in aggregate capital spending, cyclicality and other economic conditions, or domestic
and international demand in the industries we serve;

* our ability to effectively manage our working capital;
* our ability to satisfy consumer demands in a timely and cost-effective manner;

* shifts in geographic concentration of customers, supplies and labor pools.

We are subject to rapid technological change and dependence on new product development.
Our industry is characterized by rapid and significant technological developments, frequent new
product introductions and enhancements, continually evolving business expectations and swift
changes. To compete effectively in such markets, we must continually improve and enhance its
products and services and develop new technologies and services that incorporate technological
advances, satisfy increasing customer expectations and compete effectively on the basis of
performance and price. Our success will also depend substantially upon our ability to anticipate,
and to adapt our products and services to our collaborative partner’s preferences. There can be no
assurance that technological developments will not render some of our products and services
obsolete, or that we will be able to respond with improved or new products, services, and
technology that satisfy evolving customers’ expectations. Failure to acquire, develop or introduce
new products, services, and enhancements in a timely manner could have an adverse effect on
our business and results of operations. Also, to the extent one or more of our competitors
introduces products and services that better address a customer’s needs, our business would be
adversely affected.

In addition to the risks listed above, businesses are often subject to risks not foreseen or fully
appreciated by the management. It is not possible to foresee all risks that may affect us.
Moreover, the Company cannot predict whether the Company will successfully effectuate the
Company’s current business plan. Each prospective Purchaser is encouraged to carefully analyze
the risks and merits of an investment in the Securities and should take into consideration when
making such analysis, among other, the Risk Factors discussed above.

BUSINESS

Description of the Business

SilkRoll is a digital exchange for high-end women’s fashion through a points earning system.
Women trade in fashion they no longer use to earn points that they can use to shop new fashion.
Customers either pay a monthly subscription fee, or a service fee per transaction to participate.
They can also purchase points to shop.

Business Plan
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SilkRoll is committed to providing a better way for people to shop, share existing resources and
letting customers constantly expand their wardrobes without spending any extra money. The
company developed an in-house points and rewards systems where all products are fairly valued
and exchanged, the more a customer contributes, the more points they earn, much like frequent
flyer miles. Because of the unique points system, customers have loyalty to our services which
results in high customer retention rates. The business can monetize loyalty through our monthly
and annual membership schemes, much like AmazonPrime. We also allow customers who don’t
have enough points to purchase points with cash, this revenue is 100% gross margin for the
company, with zero cost involved. The company will expand its presence through social media
and digital marketing, as well as user referral programs. The company also supports non-profit
organizations by donating products to support women’s causes, this strategy allows for
community building, and builds the company’s credibility in supporting social causes.

History of the Business
The Company’s Products and/or Services

Product / Service Description Current Market

Women send in fashion they

no longer use, SilkRoll Women in the United States,

ages between 25 and 55.

Fashion Exchange awards them with points that . .
Clothing consignment stores
they can use to shop new . .
. in the United States.
fashion.

Additional product categories. They may or may not be introduced with the proceed from
offering.

Customers ship in products to SilkRoll they want to trade. Once they make an order online,
SilkRoll directly ships them the order from our fulfillment center.

Competition
The Company’s primary competitors are TheRealReal, Thredup, Buffalo Exchange.

We operate in a fragmented market, there is no clear market leader yet. The main competition
factors are scale and customer experience. The larger the scale of operations, the more variety of
the products the company has to offer, the more competitive advantage it will have. In addition,
product innovation that gives high customer retention and loyalty in the long term will be the
main determining factor to our success.

Supply Chain and Customer Base
We are a user generated marketplace, which means our customers are our suppliers of products.

10
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Women in the United States between the ages of ~25 and ~55. Clothing consignment stores in
the United States.

Intellectual Property
The Company is dependent on the following intellectual property:

Governmental/Regulatory Approval and Compliance
We are not subject to any current or probable governmental regulations.

Litigation
None

Other
The Company’s principal address is 833 Market St, Suite 312, SAN FRANCISCO, CA 94103

The Company has the following additional addresses:

The Company conducts business in California.

DIRECTORS, OFFICERS AND EMPLOYEES

Directors

The directors or managers of the Company are listed below along with all positions and offices
held at the Company and their principal occupation and employment responsibilities for the past
three (3) years and their educational background and qualifications.

Officers

The officers of the Company are listed below along with all positions and offices held at the
Company and their principal occupation and employment responsibilities for the past three (3)
years and their educational background and qualifications.

Indemnification

Indemnification is authorized by the Company to directors, officers or controlling persons acting
in their professional capacity pursuant to California law. Indemnification includes expenses such
as attorney’s fees and, in certain circumstances, judgments, fines and settlement amounts actually
paid or incurred in connection with actual or threatened actions, suits or proceedings involving
such person, except in certain circumstances where a person is adjudged to be guilty of gross
negligence or willful misconduct, unless a court of competent jurisdiction determines that such
indemnification is fair and reasonable under the circumstances.
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Employees
The Company currently has 3 employees in California.

The Company has the following employment/labor agreements in place:

Employee Description Effective Date Termination Date

At-Will Employment

Gavin Farrington November 16, 2017

Agreement

Janet Wu At-Will Employment May 5, 2016
Agreement

Erin Wold At-Will Employment May 5, 2016

Agreement

CAPITALIZATION AND OWNERSHIP
Capitalization

The Company has issued the following outstanding Securities:

Type of security Common Stock
Amount outstanding 9,176,767
Voting Rights

Anti-Dilution Rights

How this Security may limit, dilute or
qualify the Notes/Bonds issued pursuant to
Regulation CF

Securities issued pursuant to Regulation CF:

Units of SAFE (Simple Agreement for Future

Type of security Equity)

Amount outstanding

Voting Rights

Anti-Dilution Rights
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The Company has the following debt outstanding:

Type of debt Notes
Name of creditor Jane t Wu
Amount outstanding $25,000.00

Interest rate and payment schedule

5%, at maturity

Amortization schedule

Describe any collateral or security

Maturity date

November 4, 2019

Other material terms

The total amount of outstanding debt of the company is [ ].

The Company has conducted the following prior Securities offerings in the past three years:

Exemption
from
Security Number Money Use of Offering Registration
Type Sold Raised Proceeds Date Used or
Public
Offering
SAFE Marketing,
(Simple product .
Agreement 104,773 $104,773.00 development, | January 31, Regulation
and 2018 CF
for Future operations
Equity) expansion
Units of
SAFE
(Simple November 7, | Regulation
Agreement 2017 CF
for Future
Equity)
Ownership
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A majority of the Company is owned by a few people. Those people are Janet Wu and Erin Wold.

Below the beneficial owners of 20% percent or more of the Company’s outstanding voting equity
securities, calculated on the basis of voting power, are listed along with the amount they own.

Make sure the following table is up to date with the latest beneficial owners.

Name Percentage Owned
Janet Wu 79.2%
FINANCIAL INFORMATION

Please see the financial information listed on the cover page of this Form C-AR and
attached hereto in addition to the following information. Financial statements are attached
hereto as Exhibit A.

Operations

The Company does not expect to achieve profitability in the next 12 months and intends to focus
on the following goals: marketing, customer acquisition, inventory acquisition, hiring, and
product development.

Liquidity and Capital Resources
On [ DATE ] the Company conducted an offering pursuant to Regulation CF and raised $[ ].

The Company does not have any additional sources of capital other than the proceeds from the
Regulation CF Offering.

Capital Expenditures and Other Obligations
The Company does not intend to make any material capital expenditures in the future.

Material Changes and Other Information

Trends and Uncertainties

The financial statements are an important part of this Form C-AR and should be reviewed in
their entirety. The financial statements of the Company are attached hereto as Exhibit A.

Restrictions on Transfer

Any Securities sold pursuant to Regulation CF being offered may not be transferred by any
Purchaser of such Securities during the one-year holding period beginning when the Securities
were issued, unless such Securities are transferred: 1) to the Company, 2) to an accredited
investor, as defined by Rule 501(d) of Regulation D promulgated under the Securities Act, 3) as
part of an IPO or 4) to a member of the family of the Purchaser or the equivalent, to a trust
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controlled by the Purchaser, to a trust created for the benefit of a member of the family of the
Purchaser or the equivalent, or in connection with the death or divorce of the Purchaser or other
similar circumstances. "Member of the family" as used herein means a child, stepchild,
grandchild, parent, stepparent, grandparent, spouse or spousal equivalent, sibling,
mother/father/daughter/son/sister/brother-in-law, and includes adoptive relationships. Remember
that although you may legally be able to transfer the Securities, you may not be able to find
another party willing to purchase them.

In addition to the foregoing restrictions, prior to making any transfer of the Securities or any
Securities into which they are convertible, such transferring Purchaser must either make such
transfer pursuant to an effective registration statement filed with the SEC or provide the
Company with an opinion of counsel stating that a registration statement is not necessary to
effect such transfer.

In addition, the Purchaser may not transfer the Securities or any Securities into which they are
convertible to any of the Company’s competitors, as determined by the Company in good faith.

Furthermore, upon the event of an IPO, the capital stock into which the Securities are converted
will be subject to a lock-up period and may not be sold for up to 180 days following such IPO.

TRANSACTIONS WITH RELATED PERSONS AND CONFLICTS OF INTEREST
Related Person Transactions

From time to time the Company may engage in transactions with related persons. Related
persons are defined as any director or officer of the Company; any person who is the beneficial
owner of 10 percent or more of the Company’s outstanding voting equity securities, calculated
on the basis of voting power; any promoter of the Company; any immediate family member of
any of the foregoing persons or an entity controlled by any such person or persons.

The Company has conducted the following transactions with related persons:

Loans
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Related Person/Entity Janet Wu
Relationship to the Company Co-founder and CEO
Total amount of money involved $25,000.00

Benefits or compensation received by

5% interest
related person ?

Benefits or compensation received by 0
Company
Description of the transaction Shareholder’s loan

Conflicts of Interest
The Company has engaged in the following transactions or relationships, which may give rise to

a conflict of interest with the Company, its operations and its securityholders:

OTHER INFORMATION

The Company [ has / has not ] failed to comply with the ongoing reporting requirements of
Regulation CF § 227.202 in the past.

Bad Actor Disclosure

None

16



This document is a DRAFT produced by iDisclose at idisclose.com and requires the further attention and review of a
licensed and qualified attorney. This document may not be used in connection with the offering of any securities
prior to the completion of such review and upon advice and consent of such attorney. You may also need to consult
with a financial expert or accountant. Certain items in this draft require your further attention and are indicated
with an open bracket "[ ]" where you need to add information or with "[bracketed language]" which you need to
confirm and/or modify.

SIGNATURE

Pursuant to the requirements of Sections 4(a)(6) and 4A of the Securities Act of 1933 and
Regulation Crowdfunding (§ 227.100 et seq.), the issuer certifies that it has reasonable grounds
to believe that it meets all of the requirements for filing on Form C-AR and has duly caused this
Form to be signed on its behalf by the duly authorized undersigned.

The issuer also certifies that the attached financial statements are true and complete in all

material respects.

/s/Janet WU
(Signature)

Janet WU
(Name)

CEO
(Title)

Pursuant to the requirements of Sections 4(a)(6) and 4A of the Securities Act of 1933 and
Regulation Crowdfunding (8§ 227.100 et seq.), this Form C-AR has been signed by the following
persons in the capacities and on the dates indicated.

Instructions.

1. The form shall be signed by the issuer, its principal executive officer or officers, its
principal financial officer, its controller or principal accounting officer and at least a majority of
the board of directors or persons performing similar functions.

2. The name of each person signing the form shall be typed or printed beneath the signature.

Intentional misstatements or omissions of facts constitute federal criminal violations. See 18
U.S.C. 1001.
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EXHIBITS
Exhibit A Financial Statements
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EXHIBIT A
Financial Statements
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