MYSWIMPRO

2022 Report

Dear investors,

Thank you for being a part of the MySwimPro journey! Whether you've offered your time. capital, or network, you are

making a huge difference in people’s lives around the world.

We're making awesome progress as a company to help more swimmers than ever improve their performance and health.
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This past year we've focused our efforts on converting new downloads to paying subscribers by improving our subscription

packaging and helping members get to their "a-ha" moment with the MySwimPro app: swimming a guided workout with a
compatible wearable. We've seen great suceess with this strategy through removing friction to purchasing and helping

members experience the best our product has to offer.

In addition to continued healthy growth of our brand partnerships, we are pursuing a new revenue growth channel of in-
person swim camps held at beautiful locations around the world. Our audience has trequently requested this and after a
successful trial-run at our last team retreat we are expanding it to a few camps per vear, held around the world. Beyond
helping the swimmers who are at the camp, in-person camps further advances our brand trust and provides us with
content for the app and marketing channels.

We need your help!

Conneet us with potential brand partnerships for marketing activations! Partners can reach over 2M swimmers across our
channels with Fares. the #1 fitness swirnming influencer on Youlube and leverage our trusted brand in the litness swimming
space. If you know a brand with marketing budget available that wants an entrance to the litness swimming market we'd

love to be connected.

And as always, share your love of the app with other swimmers!

Sincerely,

Adam Oruen

Fares Roebate




Our Mission

‘We're on a mission to help swimmers train smarter and reach their goals. Swimming is onc of the fastest growing sports in
the world, but it's difficult and cxpensive to get personal training. Morc than 90% of swimmers train by themselves. with no
access Lo professional coaching. MySwimPro changes that. We are democratizing the sport of swimming by helping
swimmers and triathletes achieve their goals in a way that's never heen possible before.

See our full profile
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How did we do this vear?
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The Good The Bad

Revenue and paying subscriber increasing at pace Not vet fully leveraging new analytics platforms
not seen since 2020, with 12me revenue increasing delaying successful paid acquisition channeals
22% YoY

Andreid platform's revenue growth has stagnated
Growth initiative velocity: Running 5 growth and is not yet profitable
hack experiments per manth resulting in a 60%
increase in conversion

Our focus on growth has slowed iteration and
innovation on core swimming product features

New revenue channel: In-person Swim Camps.
Successful MVP last vear and 3 planned in coming
year

2022 At a Glance

January 1 ta

$1,674,127 +33% -$591,688 $630,051 +35%

Revenue Net Loss Short Term Debt

$344,766 $249,492

Raised in 2022 Cash on Hand
As of 09/24/23

INCOME BALANCE NARRATIVE

® Revenues @ Profit



Net Margin: -35%

$1,262,582

$-209,981

51,674,127

§-501,688

Gross Margin: 85%

Return on Assets: -98%

2021

Earnings per Share: -$0.33

Debt Ratio: 104%

2022

Revenue per Employee: $209,266

Cash to Assets: 83%

[£1 MySwimPro_Financials_and_CPA_Review_Report_2021_and_2022.pdf

[E1MySwimPro__Inc.-_Financial_Audit__19_ 20.pdf
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From the MySwimPro Team

Fares Ksebati
CEO

Paige Walters
VP of Marketing

Paige was MySwimPro's Ist full-time
employee and 1ody she leads the

marketivg teani! She loves the water,

Plaved Water Polo ar Arizona State

University, aand continies to compete in

Masters Waier Polo roday!

Adam Oxner

CTO

Nick Newell
VP of Engineering

Nick is a software englneering leader
with 20 years experience, eloud native
creator, and inventor of 90 patented
tecanologies. Me doves swinming with
s kicly at [ mile high and hiking with
his friends ar 2.6546 miles high.

Details

The Board of Directors

DIRECTOR
Fares Ksebati

Adam Oxner

OFFICER
Fares Ksebati

Adam Oxner

Voting Power 2

HOL

Adam Oxner

Fares Ksebati

OCCUPATION
CEO of MySwimPro @ MySwimPro
CTO at MySwimPro @ MySwimPro

TITLE
President CEQ Treasurer

Secretary

SECURITIES HELD VOTING POWER
450,000 Common  25.0%

930,000 Common 51.7%

Charlie Brown
Community Champion
Charlie has helped thousands of
SWEIHErS improve over fire last 5 years
working at MySwimPro. He's been a
swinmer almost his entive life. e is

passionate about swimming and great

customer service.

JOINED
2015
2015

JOINED
2015
2015

Karen Armone
Guido Marcon

Michael Knolker
Terry Flenniken
M Ichael Horak
Benjamin Goins
Jeff Kline



Past Equity Fundraises

DATE AMOUNT SECURITY EXEMPTION
09/2016 $50,000 Safe 4(a)2)
09/2017 $130,530 4(ay &)
04/2019 $465,746 4(a)e)

1/2019 $50,000 Safe Section 4(a)(2)
06/2020 $80,000 Section 4(a)(2)
03/2022 $344,766 4(a)ye)

The use of procesdy b tw fund general operations

Convertible Notes Outstanding

ISSUED AMOUNT INTEREST  DISCOUNT  VALUATION CAP  MATURITY

06/02/2020 $80,.0006 6.0% 20.0% $10,000,000 05/02/2()220

Outstanding Debts

Nohe.

Related Party Transactions

Name Fares Ksebati

Amount Invested $0

Transaction type Other

Issued 10/01/2022

Relationship CEQO, President, Chairman

NIL deal between Fares Ksebati and the Company, including ownership of the Coach Fares YouTube Channel.

Summary of the contracr's main paims is below:

- Ownership of the Youllbe channel previousty named "MySwimPro" and owned by the Company has

transferred ownership to Fares Ksebati.

“While Fares is employed by MySwinPre Iuc, the Company relainy control of tre Channel's content and revenue
with the exceprion thar meving forward, Fares gets a 35% commission for sponsorship and affiliate deals where

he is the main actor.
- After Fares' emplovirent ends, the Company reiaing 20% of ad revenue from the Chenned in perpeniry.

- If Fares departs the Company within 18 months of the agreements affective date, the Company is owed an

Earfy Termination Fee.

- This agreement dues not affect or change any channels or asels other G this YouTube checoned (the other

YouTube channel, the app, Istagram, Facebaok, etc.)

Capital Structure

CLASS OF SECURITY  SECURITIES SECURITIES VOTING
(OR AMOUNT) ~ (OR AMOUNT)  RIGHTS
AUTHORIZED  OUTSTANDING

Common 5,000,000 1,800,000 Yes

SECURITIES RESERVED FOR
ISSUANCE UPON EXERCISE OR CONVERSICN

Warrants:

Qptions: o

Risks

The Company may never receive a future equity financing or elect to convert the
Securities upon such future financing. In addition, the Company may never undergo a
liguidity event such as a sale of the Company or an IPO. If neither the conversion of the
Securities nor a liquidity event occurs, the Purchasers could be left holding the Securities
in perpetuity. The Securities have numerous transfer restrictions and will likely be highly
illiquid, with no secondary market on which to sell them. The Securities are not equity
interests, have no ownership rights, have no rights to the Company's assets or profits
and have no voting rights or ability to direct the Company or its actions.

A shift in market dynamics or the competitive landscape could cause the product
offering or services to become obsolete and unnecessary by the target demographic.

The Company's team members may leave and suitable replacements may not be hired
quickly enaugh resulting in a poor experience for existing customers, and potentially
even the closure of services and the business.

The total market of swimmers willing and able to pay for the Company's paid services
may in fact be much smaller than initially anticipated.

A small portion of the company's cash reserves (< 10%) have been allocated to BTC
(Bitcoin) and the value could depreciate relative to the US Dollar in the future.

Qur future success depends on the efforts of a small management team. The loss of
services of the members of the management team may have an adverse effect on the
company. There can be no assurance that we will be successful in attracting and
retaining other personnel we require to successfully grow our business.

The global pandemic (covid-19) may extend well beyond 2022 and keep many swimming
facilities closed over the next few years.

Description of Securities for Prior Reg CF Raise



Additional issuances of securities. Following the Investor's investment in the Company,
the Company may sell interests to additional investors, which will dilute the percentage
interest of the Investor in the Company. The Investor may have the opportunity to
increase its investment in the Company in such a transaction, but such opportunity
cannot be assured. The amount of additional financing needed by the Company, if any,
will depend upon the maturity and objectives of the Company. The declining of an
opportunity or the inability of the Investor to make a follow-on investment, or the lack of
an opportunity to make such a follow-on investment, may result in substantial dilution of
the Investor's interest in the Company.

Issuer repurchases of securities. The Company may have autharity to repurchase its
securities from shareholders, which may serve to decrease any liquidity in the market for
such securities, decrease the percentage interests held by other similarly situated
investors to the Investor, and create pressure on the Investor to sell its securities to the
Company concurrently.

A sale of the issuer or of assets of the issuer. As a minority owner of the Company, the
Investor will have limited or no ability to influence a potential sale of the Company or a
substantial portion of its assets. Thus, the Investor will rely upon the executive
management of the Company and the Board of Directors of the Company te manage the
Company so as to maximize value for shareholders. Accordingly, the success of the
Investor's investment in the Company will depend in large part upon the skill and
expertise of the executive management of the Campany and the Board of Directors of
the Company. If the Board Of Directors of the Company autharizes a sale of all or a part
of the Company, or a disposition of a substantial portion of the Company’s assets, there
can be no guarantee that the value received by the Investor, together with the fair
market estimate of the value remaining in the Company, will be equal to or exceed the
value of the Investor’s initial investment in the Company.

Transactions with related parties. The Investor should be aware that there will be
occasions when the Company may encounter potential conflicts of interest in its
operations. On any issue involving conflicts of interest, the executive management and
Board of Directors of the Company will be guided by their good faith judgement as to
the Company’s best interests. The Company may engage in transactions with affiliates,
subsidiaries or other related parties, which may be on terms which are not arm’s-length.
but will be in all cases consistent with the duties of the management of the Company to
its shareholders. By acquiring an interest in the Company, the Investor will be deemed to
have acknowledged the existence of any such actual or potential conflicts of interest and
to have waived any claim with respect to any liability arising from the existence of any
such conflict of interest.

Minority Ownership

An Investor in the Company will likely hold a minority position in the Company, and thus
be limited as to its ability to control or influence the governance and operations of the
Company.

The marketability and value of the Investor's interest in the Company will depend upon
many factors outside the control of the Investor. The Company will be managed by its
officers and be governed in accordance with the strategic direction and decision-making
of its Board Of Directors, and the Investor will have no independent right to name or
remove an officer or member of the Board Of Directors of the Company.

Following the Invester's investment in the Company, the Company may sell interests to
additional investors, which will dilute the percentage interest of the Investor in the
Company. The Investor may have the opportunity to increase its investment in the
Company in such a transaction, but such oppertunity cannot be assured.

The amount of additional financing needed by the Company. if any, will depend upon the
maturity and objectives of the Company. The declining of an opportunity or the inability
of the Investor to make a follow-on investment, or the lack of an opportunity to make
such a follow-on investment, may result in substantial dilution of the Investor's interest in
the Company.

Exercise af Rights Held by Principal Shareholders

As holders of a majority-in-interest of voting rights in the Ceampany, the sharshelders
may make decisions with which the Investor disagrees, or that negatively affect the
value of the Investor’s securities in the Company, and the Investor will have no recourse
to change these decisions. The Investor's interests may conflict with those of other
investors, and there is no guarantee that the Company will develop in a way that is
optimal for or advantageous to the Investor. For example, the shareholders may change
the terms of the articles of incorperation for the company, change the terms of securities
issued by the Company, change the management of the Company, and even force out
minority halders of securities. The shareholders may make changes that affect the tax
treatment of the Company in ways that are unfavorable to you but favorable to them.
They may also vote to engage in new offerings and/or to register certain of the
Company's securities in a way that negatively affects the value of the securities the
Investor owns. Other holders of securities of the Company may also have access to more
information than the Investor, leaving the Investor at a disadvantage with respect to any
decisions regarding the securities he or she owns. The shareholders have the right to
redeem their securities at any time. Shareholders could decide to force the Company to
redeem their securities at a time that is not favorable to the Investor and is damaging to
the Company. Investors’ exit may affect the value of the Company and/or its viability. In
cases where the rights of holders of convertible debt, SAFES, or other outstanding
options or warrants are exercised, or if new awards are granted under our equity
compensation plans, an Investor's interests in the Company may be diluted. This means
that the pro-rata portion of the Company represented by the Investor’s securities will
decrease, which could also diminish the Investor's voting and/or economic rights. In
addition, as discussed above, if a majority-in-interest of holders of securities with voting
rights cause the Company to issue additional stock, an Investor’s interest will typically
also be diluted.

Restrictions on Transfer

The securities offered via Regulation Crowdfunding may not be transferred by any
purchaser of such securities during the one year period beginning when the securities
were issued, unless such securities are transferred:



- to the issuer;

- to an accredited investore;

- as part of an offering registered with the U.S. Securities and Exchange Commission; or

- to a member of the family of the purchaser or the equivalent, to a trust controlled by
the purchaser, to a trust created for the benefit of a member of the family of the
purchaser or the equivalent, or in connection with the death or divorce of the
purchaser or other similar circumstance.

Valuation Methodology for Prior Reg CF Ralse

The offering price for the securities offered pursuant to this Form C has been
determined arbitrarily by the Company, and does not necessarily bear any relationship to
the Company's book value, assets, earnings or other generally accepted valuation
criteria. In determining the offering price, the Company did not employ investment
banking firms or other outside organizations to make an independent appraisal or
evaluation. Accordingly, the offering price should not be considered to be indicative of
the actual value of the securities offered hereby.

The initial amount invested in a SAFE is determined by the investor, and we do not
guarantee that the SAFE will be converted into any particular number of shares of
Preferred Stock . As discussed in Question 13, when we engage in an offering of equity
interests invelving Preferred Stack , Investors may receive a number of shares of
Preferred Stock calculated as either (i) the total value of the Investor's investment,
divided by the price of the Preferred Stock being issued to new |nvestors, or (ii) if the
valuation for the company is more than the Valuation Cap, the amount invested divided
by the quotient of (a) the Valuation Cap divided by (b) the total amount of the
Company’s capitalization at that time. Because there will likely be no public market for
our securities prior to an initial public offering or similar liquidity event, the price of the
Preferred Stock that Investors will receive, and/or the total value of the Company’s
capitalization, will be determined by our board of directors . Among the factors we may
consider in determining the price of Preferred Stock are prevailing market conditions,
our financial information, market valuations of other companies that we believe ta be
comparable to us, estimates of our business potential, the present state of our
development and other factors deemed relevant. In the future, we will perform
valuations of our stock (including both common stock and Preferred Stock) that take
into account, as applicable, factors such as the following:

- unrelated third party valuations;

- the price at which we sell other securities in light of the relative rights, preferences and
privileges of those securities;

- our results of operations, financial position and capital resources;

current business conditions and projections;

- the marketability or lack thereof of the securities;

the hiring of key personnel and the experience of our management;

- the introduction of new products;

the risk inherent in the development and expansion of our products;
- our stage of development and material risks related to our business;

- the likelihood of achieving a liquidity event, such as an initial public offering or a sale of
our company given the prevailing market conditions and the nature and history of our
business;

industry trends and competitive environment;

- trends in consumer spending, including consumer confidence;

overall economic indicators, including gross domestic product, employment, inflation
and interest rates; and

- the general economic outlook.

We will analyze factors such as those described above using a combination of financial
and market-based methodologies to determine our business enterprise value. For
example, we may use methodologies that assume that businesses operating in the same
industry will share similar characteristics and that the Company's value will correlate to
those characteristics, and/or methodologies that compare transactions in similar
securities issued by us that were conducted in the market.

Company

MySwimPro, Inc.

- Delaware Corporation
- Qrganized March 2015
- 8 employees

206 East Huron Street
Ann Arbor M| 48104

https:/myswimpro.com

Business Description

Refer to the MySwimPro profile.

EDGAR Filing

The Securities and Exchange Commissicn hosts the official version of this annual report
on their EDGAR web site. It looks like it was built in 1989.

Compliance with Prior Annual Reports



MySwimPro has previously not complied with the reparting requirements under Rule
202 of Regulation Crowdfunding.

Late to file C-AR.

All prior investor updates

You can refer to the company's updates page to view all updates to date. Updates are
for investors only and will require you te log in to the Wefunder account used to make
the investment.



