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plarform i more than fust an app, (t's & community that keeps vou accountable and
pushes you to do your best, Fares has assembled a warld ¢lass team that's
passionate, determined, and very strategic in how they're growing the company and
I'miooking forward to being a part of MySwimPro's global impact,

Peter Vanderkaay

FH OLYMPMC SWIMHER FOR TEAM USA, 4) DLYMPIC MEDALIST, AND CO-CAPTAIN OF THE U5 OLYMPIC SWIM TEAM

Having data fram MySwimPro helps me focus on the details. I hare having to create my own
warkouts, £a { have been using MySwimPro to track my training and ro fearn what iris  am

doing during my sets by locking at my heartrate, my stroke count, and my SWOLF scoves. To

get faster, | need ta train smarter. This con be aifficult to do'withaur a full-time caach or with

ne coach at all,
& Siphiwe Baleka

tHelped me win gald for the first time in 41 years! At age 75, 1 am still swimming regularly svery
week with the MySwimPro Troining Plan on my Apple Wateh and iPhone, It's repfly spiced up
my workouts and given me new swimming goals. Mve leaged over 66 miles/

Bill Putnam Jr.
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The Problem: Few Swimmers Have Access to High-Quality,
Personalized Training
Swimming is one of the fastest growing sports—but resources are scarce.

while swimming is hecoming mare papular ae a fitness activity, regources ta instruer, train, and help
athletes reach their geal just haven't raught up. Personal swim coaches are hard to find and can cost
from $501o %100 an hour. As a result, many swimmers are isolated with no way to grow

90% $100

of swimmers train alone an hour for coaching costs

MySwimPro: the #1 App Specifically Made to Train Swimmers

We've crafted training regimens, motivation and analytics so swimmers can reach their
fitness goals on their own time

Thare are a number of fitness apps that cater to the market for running, hiking, nurrition, yoga, and
even mmeditation. But no one has tackled the problems that swimmers have—until now. We've helped

isolated swimmers stracture their tramisg so tl]e',r can achigve their g&a], whether its ]Dsmg weight

or competing in s tratnlon,




"Swimming on your own can be a
challenge. One of the things I love about
MySwimPro is it's a great way to track your
goals, track your workouts, and keep
yourself accountable.”

Paying Subscribers Grew 290% In 2018

MySwimPro - Subscribers over Time
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How it Works




WE MAKE IT
MORE FUN!

Choose Your Goal Swim the Workout Track Your Progress
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We’re Helping Thousands of Swimmers Every Single Day
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As a former collegiate swimmer, MySwimPro

helps me get custom warkouts and access a

network of fellow swimmers and coaches.

John Ledda

Berieley, CA
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MySwimPro has been responsible for

bringing new life to my workouts. I love the

variety of stroke work, distance, sprints.
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Tom Graumann

Apple Watch 2016 App of the Year

MySwimPro is the world's

& App Store

swimming app for

Swim with the App Right on Your Wrist
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T have been very impressed by MySwimPro's traction and the milestones they've been able to cross
in a very short period of time. Fares, and the team's founders possess high integrity, great motivation
and intelligence, They've demonstrated the ability to create value in an untapped market with a
product that delivers recurring, high margin revenue while collecting massive dara. With the right
resources, MySwimPro will continue to build upon their early traction, helping millions of people

araund the world lead healthier lives,

Mitch Thrower
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We’'re Also Helping Triathletes

In 2013 we alse luunched the first trigthlon app of its kind for Appls Wateh - Triathlon Tracker,
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lets you res multi=sport races or warkouts from start 1o finish
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Jair: Lz in our jaurney of empowering oquatic prowess
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Raised $181,530 From 138+ Investors
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WF: What is MySwimPro? -

MSP: MySwimPro is the top fitness application for the fastest growing sport in the
world, We help people in over 150 different countries improve their performance
=nd healtt through personalized swim training plans, instructionsl vidso content,
and detailed anslyrice. We brand o lvee a2 8 technelogy and medis company
that ereates mobile and wearsble apps 1o help people lead happier and healthisr
lives.

WF: How is MySwimPro different from other fitness apps like
Myfitnesspal and Fitbit? -

MSE: We focus on creating a personalized coaching experience for swimmera and
triathletes. Most of the fitness applications an the marlet are for weight loge or
wetivity tacking Companies like Fitbit or Garmin create hardware products that
trrek acrivity, and we creare aoftware that works with these differant wearabla
devices 1o help coseh swimmers threugh structured warkeuts. We foous on
delivering &n incredible sxperiznce for our community members before, during,
and after their swim workout.

WF: Do you have to be a competitive athlete to use MySwimPro? -

MSP: You can't need to be a professional swimmier or former collegiate athlete to
use MySwimPro, The only requirsment is you need to be able to swim 25 meters
unassisied. A majority of our cemmunity members never l;nn:peted in swimiming
in high school or college. The most commeon swimming background of a
MySwimPro community member is leamning how to swim between the agesof§
and 10, and then swimming for a summer recreation team for a few years. No two
swimmers have the same backgreund, snd the MySwimPro app is designed 1o
ereate a persenalized exporivnee lor evergone and all ability levels,

WF: Who are your community members? -

MSP: The MySwimPra community member is, on everage, hatween the ages of 25
and 50. Many of our community members never swam competitively in high
school or college, Cur community members swim on sverags three limes per
waele for 45 minutes, or about 2,000 meters. It's very commean for our community
members to have specific goals and will use the MySwimPro app and community
to help guide them. Some of these goals may mclude improving stroke efficieney,
lose weight, or compete in their firsr triathlon, They are actively seeking ways to
improve their porformance and/or heolth snd highly maotivated to achiove this
goal.

WF: Why did you create MySwimPra? -

MSP: Asd life-long swimmer and then coach, I started to see the challenges
swimmers face while [ was casching adult fitness swimmers: [ realizad that mest
swinumers (90%) troin on their own ot o local aguetic facility and o majority do not
have access to a personal swimming coach to help them reach their gesls. Many
swimmers da not live cloge snough 1o & masters swimming program and often the
sehedule of these elassey is restrivtive, and they can't alford hiring a personel
coach. Swim coaches are hard to find and often cost 100 per hour.

‘I'n achieve any goal, having a plan is 3 very imporant and the swimming can hea
very technical sport so having a ceach is crucial. Beceuze most swimmers train on
their owr, community ean be very beneficial; however, thera i ne digital
community for swimmers 1o share, compare, and compete with each other,
Without the right training plan, and without the right guidanee, aclieving your
goals can be a very large challenge:

WF: Where did the idea for MySwimPro come from? -

MSE: | was coaching a masters swim workout when one of the swimmers in my
greup askeed me 1o creare a training plan for her upeoming triathlon and effered
1o pay me for it, She wanted a swim training plan that was designed specifically



for her snd something she could take with her when she traveled out of town for
worlk. That was my light bulbh moment. It got re thinking, "Let e do some
research and try 1o understend how large this problem is” That's when I realized
this was not an isolated prohlem, and after some mare custamer diseavery, [
wanted to validste the problem:

WF: What progress has the company made since incorporating in
20157 ~

MSP: We launched & free iPhone end Android app in 2015 At the time the app was
very basio and offered a erall workeur library that swimmers could sxport ta PDE.
Fast forward to 2016 and we m=de a few large updates to the workout library and
launched a premivm membership lora monothly subscription fee: We also ook on
aur firet external investrment from the University of Michigan. Later in the year, we
launszhed the world's first swimming app for the Apple Wateh that was festured by
Apole CEQ Tim Cosk in his Septembar 7, 2016 Keynote and MySwimPro was
named the Best App of 2016 for the Apple Warch,

In 2017, we continued to innovate on wearahle software lsunching a companian
app Jor WeetQ2 by Gocogle (Android Wear), We slso added & yoacly subseription
aption 1o our premium membership and continued ta buidd aus cur workout
library, dynamic coaching algorithm and video library. We launched cur first
equity crowdfunding campsign on Wefunder where we mized over $130k from
avar 135 investore arourd the warld.

1n 2018, we expanded our wearable app portlolio to include MySwimPro [or
Garmin smartwatchas and Fiibit smartwatches, We alse launched Triathlon
Tracker' lor Apple Wateh. We added glebal partness including STRAVA, CASIO,
end the Global Swim Series and became the official swim training app lor Masters

Swimming Canada. Ar the end of the yearwe launched an ELITE subscription
membership and Premium Packs that can be purchesed individually for monthly
ar yeurly subeeription fees,

WF: What are your key performance indicators? -

MSP; Our nerth star ls the number of active paying subscribers on the platform.,
We launiched our subseription business in Q2 of 2016, and linished the year with
577 paving subscribars. In 2017 we grew by over 377% to over 1,400 paying
subscribers and finished 2018 with over 5,600 subsoribers representing an over
290% incresse in paying subscribers, We've averaged an 1:x monthly growth rate
since inception and the plan is to continue on that trend in 2019 and heyond.

WF: What is MySwimPro ELITE and can you use the app for free? -

MSP: At MySwimPro, eiir mantra (s to mpawer aquatic prowess. We de this far
our global community of swinimers by delivering an experience that empowera
membera to reach for their dreams and schieve their fitness gosls through
swimming. The MySwimPro Elite experience is how we dellver on that promise to
help swimemers achieve all that they can through our moble and wearable apps.

Elite is defiived as the best of anything’. This membership truly is the best
exparience we provide and offers three core benefits (Training, Technique,
Analytics). Community members can subscribe to just one or twa of thess three
expariences ealled Premium Facks. All thees Premium Packs ure inaluded (0 the
MySwimPro Elite membarship,

Community members can log an unlimited number of swim werkouts for fres
forever. Swimmers who tralo with 8 smartwatch or write their own custom swim
warkatits can da this without being 8 member of Elise arany of the premium
pecks, A majority of MySwimPro's community members are not members of the
subscription services; however, of those who are subscribed, most of them are
members of the full Elite packaga.

WF: What are your plans for the next 12 months? -

MEP: For tha next 12-18 months, our goal ie to continue growing our subscriber
basze. If ws can maintain an 8-10% monthly subscriber growth rate, we'll have over
15k =ubscribers by the end of 2018, We'd ke to also increase our monthly active
user count frem Sok te 100k To da this, we'll be investing in adding rmere
partnerships, improving the app experience, and spending more money on paid
aeguisition channels. We'll aleo laok to grow internationally through language
translation and localizing our app listing inthe App Store

Beyond the flagship MySwimPro mobile app, we'll b launehing anather pative
105 application for triathlon. This tristhlon training app will ofter & similar value
proposition as MySwimFre but specifically for triathlon. We've identified that
there is a large nezd for personalized tnathlon coaching that is compatible with a
mobile and wearable device and we'll be focused on addressing thoee challenges
with this new app.

WF: Why are you raising funds? -

MSE: We are investing in our growth, The first three years in business, we've been
able to build a lot of mementum in the industry and expand cur preduct portfalio,
We have a business model that is profitable and highly scaiable. Increased funds
will allow us to invest in growing the business by further developing our products,
team, and customer acquisition strategy

We aleo belisve sur comtmunity to be one of our strongest azeets which is why
wa're opening up investment to our community members to be apart of our
mission of empowering aquatic precess across the globe, In our first equity
crowdiunding campaign we had ever 100 investors suppott us, We're hoping to
ineranze the number of glabal evangelists we have, and offer s sliee of the pieta
all ur carly backers.

WF: Do vou need a smartwatch to use MySwimPro? -



MSP: ¥ou do oot need a smertwatch to use MySwimPra. Many of cur community
members da not have s smartwatch, although we do currently pair with the Apple
Wateh, Fithit, Garmin, and wear 08 by Google smurtwatches A lot of our
sommunity mambars fellow workous plans directly from tha app ar print
workouts te PDFs. We also have community members whio use MySwimProas a
temining log aiter their switn or follow our instruetzonal video content in the
technique library,

WF: Do you do all your design in house? -

MEP; MySwimPro creates all its wearable and mebile apps in-house. Our team is
mada up of highly skilled software engineers and and brand experrs thar design
and create the experiences our community members love. We're hiring and
locking for mars talanted enginesrs and designers tn join aur tezm

WF: What is your marketing plan? -

MSP: MySwimPro is creating a global brand and has already developed an
industry-leading experience for swimmers, A a technology and media company,
MySwimPro acquires new community members through werd of mouth, arganic
App Store search, soelul media marketing, brand ambessadors, corporite pariners
and paid sequisition.

Cur strangest marketing channgl is our existing communiny members who share
thell experiences with friends. We highlight specific stories through our social
media channels on Facebook, Twitter, Instagram, and YouTube to cur global
audience t}m:ugh the help of & network of ambaseadors. Our content marketing is
driven by weekly videes and blog posts that help swimmers improve theis
technique and training.

Corporate partners include Suava, The Glebal Swin Series and Caslo. These
companies help drive awareness and new downloads through their existing
andiences in the endurance space, We also drive new customer sequisition
through paid adverlising on Facebook, Instagram, and through our email
newsletter as well,

WF: How big is the swimming market? -

MSP: Swimming is the fastest growing sport in the world. [n the United States
alone, there are over 25.3 million people who swin: fitness, and of those over 9.4
millien swim more than 50% per year. Our beachhead market are swimmers
between the ages of 25 and 44 who are actively pursuing a fitness goal. This
serviceable markst is over 1 million community members in the United States. |
Million paying subsoribars would pot MypSwimPro at over a 100 million ARR run
rale,

The global swimming market |s roughly 10x the United States market. Todsy most
af our suhscrbers are in the United Ststes and mn English speaking countries. As
w2 expand to other languages, we anticipate global market dynamics to shift ous
paying user baze to be more diverse,

WF: What has been your biggest hurdle so far? -

MSP: Keeping up with demsand. We're growing our paying subscribers quickly and
5o too is our product development backlog and customer sarvice inquiries. We'd
like te help as many community members as guickly as possible; hovever, we
have a amall team and need to prioritize extensively. Raising funds, growing our
team, and adding more partners will help alleviate soma of these challenges.

WF: Tell us about your team. Why will you be the one to win? -

MSE: We have assembled a team of rock-stars that bring internations!l swimming
and development expenience. | am a netionally recognized coach that has
experience not only in the aquatics space but elso leading digital marketing at
venture-backed startup companiss. My two co-founders have lead mobile teams at
fartuna 100 eompanies and prafizient in the full-seack of saftware development,
Our Marketing Director combines both aquatic experience and digital marketing
expartise at startups. Dur next few hires will be industry leaders and we're excited
o grow our team in 2019 and heyond

WF: Why are you through der? ~

We want to let aus communlty to be 2 part of aur stary. We want ta invite cur most
lowal uzers to Lnvest In the produet so they become vwners and also qualifled
marketing leads for us; than they're double incentivized, They not only love the
praduct, but they've invested in the company. Thay can halp us by avangelizing
mare people 1o use the product and really be a pan of our story, 1 think a lot of cur
intention comes back to the community concept that we're building, We're
building cormmunity. The beat way te do that is to incentivize our community
members to support our growth,

WF: What's you're runway look like? -
MSP:

We currenily have over $175k cash on hand. Dur monthly expenses in Q4 of 2018
averaged 243k while monthly revenue avaraged 840k We finished the year (2018)
profitable and on 2 monthly besis we had brenlc-even cash-flows We anticipated
ta be highly profitable in the first quarter of 2015 and the additional lunds we
ratee on wefunder will help us accelerats our marketing expenditure and bringing
on naw team members without the fear of running out of funds. We intend 1o
maintain break-even profitability theough 2o19.
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The addressable market size of 26 3 million swimmers may nat provide
a large encugh paying pool to create a viable long-term business.

My SwimPro's business model is partially dependent on third party
mobile distribution partners including Google and Apple. Should an
ram the store our 2bility to grow
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